ESCAMBIA COUNTY
MASS TRANSIT ADVISORY COMMITTEE (MTAC)
Escambia County Central Office Complex
3363 West Park Place, Room 104
January 10, 2018
3:00 P.M.

MTAC FOCUS

A. SET BENCHMARKS

B. SET GOALS FOR RIDERSHIP, ROUTES, AND NEW SERVICE

C. ASSIST COUNTY AND ECAT DEVELOP PARTNERSHIPS FOR ECONOMIC DEVELOPMENT
D. IDENTIFY INTER-GOVERNMENT AND/OR REGIONAL TRANSPORTATION ALLIANCES

AGENDA
Call to Order — MTAC Chair
Public Forum — 30 minutes (3 minutes limit per person)

Proof of Publication - Meeting Properly Advertised

Adoption of the Agenda — January 10, 2018

Adoption of MTAC Meeting Minutes — May 10, 2017,
November 8, 2017(July & September no quorum)

General Agenda

Old Business
e Ambassador Program — Bonita/Megan
New Business

e Elect New Officers
e MTAC Bylaws
e Discuss language on shelter and bench placement.

Reports to MTAC

o Escambia County Mass Transit Staff
e October & November Monthly Report
¢ Route Modifications Recommendations Update
e Sunshine Law

Discuss Next Meeting Agenda Iltems

Adjournment



