
           
THROUGH THESE DOORS WALK ONLY THE FINEST PEOPLE – THE CITIZENS OF ESCAMBIA COUNTY. DECISIONS
ARE MADE IN THIS ROOM AFFECTING THE DAILY LIVES OF OUR PEOPLE. DIGNIFIED CONDUCT IS APPRECIATED.   CHAMBER RULES
1. IF YOU WISH TO SPEAK, YOU WILL BE HEARD.
2. YOU MUST SIGN UP TO SPEAK. SIGN-UP SHEETS ARE AVAILABLE AT THE BACK OF THE ROOM.
3. YOU ARE REQUESTED TO KEEP YOUR REMARKS BRIEF AND FACTUAL.
4. BOTH SIDES ON AN ISSUE WILL BE GRANTED UNIFORM/MAXIMUM TIME TO SPEAK.
5. DURING QUASI-JUDICIAL HEARINGS (I.E., REZONINGS), CONDUCT IS VERY FORMAL AND REGULATED BY
SUPREME COURT DECISIONS.

PLEASE NOTE THAT ALL BCC MEETINGS ARE RECORDED AND TELEVISED
 

AGENDA
Board of County Commissioners

Regular Meeting – August 18, 2016 – 5:30 p.m.
Ernie Lee Magaha Government Building – First Floor

             
1. Call to Order. 

Please turn your cell phone to the vibrate, silence, or off setting.

The Board of County Commissioners allows any person to speak regarding an
item on the Agenda. The speaker is limited to three (3) minutes, unless
otherwise determined by the Chairman, to allow sufficient time for all speakers.
Speakers shall refrain from abusive or profane remarks, disruptive outbursts,
protests, or other conduct which interferes with the orderly conduct of the
meeting. Upon completion of the Public comment period, discussion is limited to
Board members and questions raised by the Board.

 

2. Invocation – Commissioner Underhill.
 

3. Pledge of Allegiance to the Flag.
 

4. Are there any items to be added to the agenda?

Recommendation: That the Board adopt the agenda as prepared (or duly
amended).

 

5. Commissioners’ Forum.
 

6.   Retirement Proclamation.

Recommendation:  That the Board adopt the Proclamation commending and
congratulating Glenda S. Gulsby Garrett, Director's Aide, Building Services
Department, on 22 years of dedicated service.

 



 

7. Written Communication:
 

A.   July 27, 2016, E-mail communication from Stephen M. Guttmann, Attorney for
the Estate of George Dees, requesting that Escambia County provide relief of
Code Enforcement Lien through a Partial Release for property located off
Hollywood Avenue (PR# 09-2S-30-020-0010-001). 

Recommendation: That the Board review and consider Lien Relief request
made by Stephen M. Guttmann, Attorney for Estate of George Dees, attached
to property which is located off Hollywood Avenue (PR#
09-2S-30-020-0010-001). 

On August 21, 2014, the Board amended the "Guidelines for Relief from
Environmental (Code) Enforcement Special Magistrate Liens" Section III, H2.
Staff was instructed to review all requests for forgiveness of Environmental
(Code) Enforcement Liens to determine if the request met the criteria for
forgiveness and allowing the County Administrator to act on the Board's behalf
if set criteria are met.

After reviewing the request for forgiveness of Liens, staff made the
determination that the request does not fall within the criteria that would allow
the County Administrator to act on the Board's behalf and grant or deny relief,
in accordance with the Board's Policy, "Guidelines for Relief from
Environmental (Code) Enforcement Special Magistrate Liens" Policy, Section
III, H2.

Mr. Guttmann appeared before the Board at the July 7, 2016, Board Meeting
to request relief.  The Board voted 4-0 approving to release the liens on
collection of all hard costs.

 



             
B.   August 8, 2016, E-mail communication from Daniel Saba, Attorney for Farm

Hill, and Stephen Moorhead, Attorney for Thomas Home Corporation,
requesting that the Board consider an appeal filed by Thomas Home
Corporation concerning the Farm Hill Franchise Agreement. 

Recommendation:  That the Board consider an appeal filed by Thomas Home
Corporation concerning the Farm Hill franchise Agreement.  

On April 18, 2016, Mr. Henry filed a complaint against Farm Hill and on April
28, 2016, Angela Jones with the law firm of Locklin, Saba, Locklin & Jones,
P.A., sent a letter to Mr. Henry explaining Farm Hill's policy regarding
payment of these fees in residential developments.  Mr. Henry is unhappy that
Farm Hill requires payment of per-lot impact fees at the time of platting
instead of when each lot is developed.  In this case, Mr. Henry paid the fees
and now desires a refund and an amendment to Farm Hill's policy.

Both parties are in the process of continued negotiations in hopes to come to
a resolution to the complaint before the Board meets.

 

8. Did the Clerk’s Office receive the proofs of publication for the Public Hearing(s)
on the agenda and the Board’s Weekly Meeting Schedule?

Recommendation: That the Board waive the reading of the legal
advertisement(s) and accept, for filing with the Board’s Minutes, the certified
affidavit(s) establishing proof of publication for the Public Hearing(s) on the
agenda, and the Board of County Commissioners – Escambia County, Florida,
Meeting Schedule.

 

9.   5:32 p.m. Public Hearing for consideration of adopting an Ordinance
establishing a moratorium on permitting medical marijuana dispensaries.

Recommendation: That the Board adopt the Ordinance placing a temporary
moratorium on the permitting of medical marijuana dispensaries, so that
County staff may review and evaluate County ordinances and regulations
governing such land uses.

This hearing serves as the second of two recommended Public Hearings
before the Board of County Commissioners. 

 



             
10.   Committee of the Whole Recommendation.

Recommendation:  That the Board take the following action:

A. Approve amending Item 7 on the list of Rural Work Program Requests for
2016, to extend lane widening and shoulder paving on County Road 99, from
State Road 97 to the Alabama State line, as recommended by the Committee
of the Whole (C/W), at the July 14, 2016, C/W Workshop (C/W Item 4).

B. Approve sunsetting the  Animal Services Advisory Committee and
recognizing the people who have served so well on it at a scheduled meeting,
and direct staff to prepare that Proclamation and recognition, as
recommended by the C/W, at the August 11, 2016, C/W Workshop (C/W Item
4).

 



             
11. Reports:
 

 
 

CLERK & COMPTROLLER'S REPORT

Backup Not Included With The Clerk's Report Is Available For Review In
The Office Of The Clerk To The Board

Ernie Lee Magaha Government Building, Suite 130
 

I.  Consent Agenda
 

1.   Recommendation Concerning  Acceptance of TDT Collection Data for
the June 2016 Returns Received in July 2016

That the Board accept, for filing with the Board’s Minutes, the Tourist
Development Tax (TDT) Collections Data for the June 2016 returns received
in the month of July 2016, as prepared by the Finance Department of the
Clerk and Comptroller’s Office; this is the tenth month of collections for the
Fiscal Year 2016; total collections for the month of June 2016 returns was
$1,478,721.56; this is a 4.70% increase over the June 2015 returns; total
collections year to date are 9.52% more than the comparable time frame in
Fiscal Year 2015.

 

2.   Recommendation Concerning Documents Provided to the Clerk to the
Board's Office

That the Board accept, for filing with the Board's Minutes, the following
documents provided to the Clerk to the Board's Office:

A.  The Escambia County Health Facilities Authority, Pensacola, Florida,
Financial Statements, September 30, 2015 and 2014, as provided by Paula
Drummond, Executive Director/General Counsel of the Escambia County
Health Facilities Authority; and

B.  The August 1, 2016, Tentative Budget Submission (Pursuant to section
373.536, Florida Statutes), for the Northwest Florida Water Management
District (NFWMD), as provided by April Murray, Budget Analyst, NFWMD.

 

3.   Recommendation Concerning Minutes and Reports Prepared by the Clerk to



3.   Recommendation Concerning Minutes and Reports Prepared by the Clerk to
the Board's Office

That the Board take the following action concerning Minutes and Reports
prepared by the Clerk to the Board's Office:

A.  Accept, for filing with the Board's Minutes, the Report of the Agenda
Work Session held August 4, 2016;

B.  Approve the Minutes of the Attorney-Client Session held August 4, 2016;
and

C.  Approve the Minutes of the Regular Board Meeting held August 4, 2016.
 



             
GROWTH MANAGEMENT REPORT

 

I.  Action Item
 

1.   Recommendation Concerning Final Plat Lost Key C11 Townhome Permit
#150500023
  
That the Board take the following action concerning recording of the Final Plat
of Lost Key C11 Townhome, (a 90-lot, townhome private residential
subdivision with private street), located in the Lost Key Golf and Beach Club
community at Perdido Key and lying west of Lost Key Boulevard and south of
Semmes Street. Owned and developed by WCI Communities, LLC. The
approval of a final plat allows the recording of the plat in the public records
when its content and form are consistent with state and county requirements
and with any applicable conditions of its approved preliminary plat and
infrastructure construction plan, as set forth in Section 2-5.7, of the Escambia
County Land Development Code; prior to recording the County Surveyor must
sign the Final Plat as set forth in Chapter 177.081 (1) Florida Statutes;

A. Approve the final plat for recording;

B. Approve the street names "Salt Meadow Drive and Lost Key Boulevard".
 

II. Consent Agenda
 

1.   Recommendation Concerning the Scheduling of Public Hearing

That the Board authorize the scheduling of the following Public Hearing:

Thursday, September 1, 2016

5:50 p.m.- A Public Hearing - Adding Limited Agricultural Uses in the Future
Land Use Categories Mixed-Use Suburban and Mixed-Use Urban -
CPA-2016-01 (second of two public hearings)

 



             
COUNTY ADMINISTRATOR'S REPORT

 

I.   Technical/Public Service Consent Agenda
 

1.   Recommendation Concerning Community Redevelopment Agency Meeting
Minutes, July 19, 2016 - Tonya Gant, Neighborhood & Human Services
Department Director

That the Board accept for filing with the Board's Minutes, the July 19, 2016,
Community Redevelopment Agency's (CRA) Meeting Minutes, prepared by
Melanie Johnson, CRA Administrative Assistant. 

 

2.   Recommendation Concerning an Appointment to the CareerSource Escarosa
Board of Directors - Tonya Gant, Neighborhood & Human Services Department
Director

That the Board confirm the appointment of Kathaleen L. Cole, Campus
President at Fortis Institute, as the training, private-for-profit representative on
the CareerSource Escarosa Board of Directors effective August 18, 2016,
through August 18, 2019.  The request will allow for compliance with the
CareerSource Escarosa Board of Director's By-Laws regarding Board
representation and terms.

 

3.   Recommendation Concerning the Request for Disposition of Property for
Management and Budget Services - Amy Lovoy, Assistant County
Administrator

That the Board approve the Request for Disposition of Property Form for
Management and Budget Services, for property which is described and listed
on the Disposition Form, with reason for disposition stated.  The listed item has
been found to be of no further usefulness to the County; thus, it is requested
that it be auctioned as surplus or disposed of properly.

 



             
4.   Recommendation Concerning Request for Disposition and Reinstatement of

Property for the Risk Management Office - Robert Dye, Manager, Risk
Management Office

That the Board take the following action concerning the Request for Disposition
of Property and the Request for Reinstatement of Property Forms for the Risk
Management Office for property described and listed on the forms, with
reasons for disposal/reinstatement stated:
 
A. Rescind the Board’s action of October 22, 2015, approving the Request for
Disposition Form for the Risk Management Office, for the property described
and listed on the Disposition Form, which incorrectly listed the Property
Number of the Sharp fax machine as 057943, the number of a Sharp AR M257
copier; 
 
B. Approve the Request for Reinstatement of Property Form to reinstate the
Sharp AR M257 copier, Property Number 057943, that was incorrectly listed as
a Sharp fax machine; and
 
C. Approve the Request for Disposition of Property Form for disposition of the
Sharp fax machine, Property Number 51637.  This item has been found to be
of no further usefulness to the Risk Management Office; thus, it is requested
that it be auctioned as surplus or disposed of properly.

 

5.   Recommendation Concerning the Request for Disposition of Property for the
Department of Natural Resources Management - J. Taylor "Chips"
Kirschenfeld, Natural Resources Management Department Director

That the Board approve the six Request for Disposition of Property Forms for
the Department of Natural Resources Management, for property which is
described and listed on the Disposition Forms, with reasons for disposition
stated.  The listed items have been found to be of no further usefulness to the
County; thus, it is requested that they be auctioned as surplus or disposed
of properly.

 



             
6.   Recommendation Concerning a Temporary License Agreement with River

Resources, LLC, for Temporary Use of County-Owned Property for Removal
and Staging of Logs for a Logjams Project on the Perdido Landfill Site - J.
Taylor "Chips" Kirschenfeld, Natural Resources Management Department
Director

That the Board take the following action concerning a Temporary License
Agreement with River Resources, LLC, for temporary use of County-owned
property for staging and removal of logs for a logjams project on the Perdido
Landfill site:

A. Approve the Temporary License Agreement with River Resources, LLC, for
temporary use of County-owned property for staging and removal of logs for a
logjams project on the Perdido Landfill site; and

B. Authorize the Chairman, contingent upon Florida Department of
Environmental Protection (FDEP) permit modification, to sign the Agreement
and other future Agreement-related documents including no-cost extensions,
subject to Legal review and sign-off, without further action from the Board.

 

7.   Recommendation Concerning a License Agreement between Industrial
Environmental Consultants, LLC, and Escambia County for Access to Closed
County Property (Mobile Highway Landfill) - Patrick T. Johnson, Waste
Services Department Director

That the Board take the following action concerning the License Agreement
between Industrial Environmental Consultants, LLC, (IEC) and Escambia
County:

A. Approve the License Agreement, subject to Legal review and sign-off,
between Industrial Environmental Consultants, LLC, (IEC) and Escambia
County, for the purpose of granting temporary access and use of closed
County property, (Mobile Highway Landfill), to prepare a Florida Department of
Environmental Protection (FDEP) directed Site Assessment Report and to
collect groundwater samples from an existing groundwater monitoring well
(MW-18I); and

B. Authorize the Chairman to sign the License Agreement. 
 



             
8.   Recommendation Concerning Memorandum of Agreement between the

Florida Department of Corrections and Escambia County Fire Department -
Michael D. Weaver, Public Safety Department Director

That the Board take the following action concerning the Memorandum of
Agreement (MOA) #A3950, between the Florida Department of Corrections
and Escambia County Fire Department:

A. Approve the MOA to establish and maintain support during an actual or
anticipated emergency at the Century Correctional Institution that is effective
September 15, 2016, and shall remain in effect for the duration of services
provided, but no later than September 14, 2021; and

B. Authorize the Chairman to execute the MOA.
 

9.   Recommendation Concerning the 2016 Major Transit Development Plan
10-Year Update - Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning the 10-Year Transit
Development Plan (TDP) Update for the Board of County Commissioners:

A. Adopt the Resolution adopting the Escambia County 10-Year TDP Major
Update, which establishes strategic goals and initiatives to be used as a guide
in the future development of Escambia County Area Transit (ECAT) service
levels, ensuring that ECAT programs are eligible for State Transit Block Grant
and other transit funding available from the Florida Department of
Transportation (FDOT); and

B. Authorize the Chairman to sign the Resolution.
 

10.   Recommendation Concerning a Reappointment to the Escambia County
Health Facilities Authority, as Requested by Paula G. Drummond, Executive
Director and General Counsel - Jack R. Brown, County Administrator

That the Board reappoint Commander Michael S. Kohler to the Escambia
County Health Facilities Authority (Authority), effective August 22, 2016,
through August 21, 2020, as requested on behalf of the Authority by Paula G.
Drummond, Executive Director and General Counsel.

A General Alert was posted on the County's website, from July 8, 2016,
to July 22, 2016, to seek volunteers to be considered for an appointment to
the Escambia County Health Facilities Authority.  The letter from Paula
Drummond with Commander Kohler's Resume attached is the only response
received.

 



11.   Recommendation Concerning the CareerSource Escarosa Designation as a
Direct Provider - Tonya Gant, Neighborhood & Human Services Department
Director

That the Board approve and authorize the Chairman to sign the
CareerSource Escarosa request to become designated as a Direct Provider
of Workforce Services.  This designation will align CareerSource Escarosa
with Workforce Innovation Opportunity Act (WIOA) regulations and allow
continued functions in a manner which best serves the clients and the
region's employers.

 



             
II.  Budget/Finance Consent Agenda

 

1.   Recommendation Concerning Group Medical Insurance Administrative
Services Agreement - Thomas G. "Tom" Turner - Human Resources
Department Director

That the Board approve and authorize the County Administrator to sign the
Amendment to Administrative Services Agreement between Blue Cross Blue
Shield of Florida, Inc., d/b/a Florida Blue, and the Escambia County Board of
County Commissioners for Escambia County’s Group Medical Insurance, PD
14-15.069.

Funding Source:  Fund 501, Internal Service Fund, Cost Center 140609,
Object Code 54501]

 

2.   Recommendation Concerning Commercial Sign Grant Program Funding
Agreement for 314 South Navy Boulevard - Tonya Gant, Neighborhood
& Human Services Department Director

That the Board ratify the following August 18, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning the
Commercial Sign Grant Program Funding Agreement for the property located
at 314 South Navy Boulevard:

A. Approving the Commercial Sign Grant Program Funding Agreement
between Escambia County CRA and Carco Properties, Inc., owner of
commercial property located at 314 South Navy Boulevard, Pensacola, Florida,
in the Warrington Redevelopment District, in the amount of $1,548,
representing an in-kind match through the Neighborhood Enterprise Division
(NED) 2009 Community Development Block Grant (CDBG), Fund 129, Cost
Center 370212, Object Code 58301, to install new sign; and

B. Authorizing the Chairman to sign the Funding Agreement and any related
documents necessary to implement this Grant award.

 



             
3.   Recommendation Concerning the Cancellation of a Commercial Façade,

Landscape, and Infrastructure Grant Program Lien - Tonya Gant,
Neighborhood & Human Services Department Director

That the Board ratify the following August 18, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning the
cancellation of the Commercial Façade, Landscape, and Infrastructure Grant
Program Lien:

A. Approving the following Cancellation of a Commercial Facade, Landscape,
and Infrastructure Grant Program Lien, as the Grant recipient has met the
one-year of compliance with the Commercial Façade, Landscape, and
Infrastructure Grant Program:

Property Owner Address Amount
Ball Bushing Warehouse, LLC 3825 West Navy Boulevard $8,600

B. Authorizing the Chairman to execute the Cancellation of Lien document.
 

4.   Recommendation Concerning the Cancellation of Residential Rehab Grant
Program Liens - Tonya Gant, Neighborhood & Human Services Department
Director

That the Board ratify the following August 18, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning the
cancellation of the Residential Rehab Grant Program Liens:

A. Approving the following cancellations of five Residential Rehab Grant
Program Liens, as the Grant recipients have met their one-year of compliance
with the Residential Grant Program:

Property Owners Address Amount
Sarah Bowlby 2612 West Jackson Street $5,456
Pamela T. Clyde 303 Southeast Kalash Road $2,400
Lynwood V. and Vicki A. Fletcher 632 Lakewood Road $5,600
Cecile Hines 13 Audusson Avenue $3,643
Curtis and Elizabeth Hughley 303 Lakewood Road $3,295

B. Authorizing the Chairman to execute the Cancellation of Lien documents.
 



5.   Recommendation Concerning a Residential Rehab Grant Program Funding
Agreement - Tonya Gant, Neighborhood & Human Services Department
Director

That the Board ratify the following August 18, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Redevelopment Agency (CRA), concerning the Residential
Rehab Grant Program Funding Agreement at 617 Lakewood Road:

A. Rescinding the Board's action of July 19, 2016,  approving the Residential
Rehab Grant Program Funding Agreement between Escambia County CRA
and Arthur and Mary Jane Moore, owners of residential property located at 617
Lakewood Road, Barrancas Redevelopment District, in the amount of $2,162,
representing an in-kind match through the Barrancas Tax Increment Financing
(TIF), Fund 151, Cost Center 370116, Object Code 58301, for storm shutter
installation, CAR II-A(11), to correct,  due to a scrivener's error, the maximum
amount of the Grant noted in Item 3 of the Funding Agreement from $6,000, to
$2,162;
 
B. Approving Residential Rehab Grant Program Funding Agreement between
Escambia County CRA and Arthur and Mary Jane Moore, owners of residential
property located at 617 Lakewood Road, in the Barrancas Redevelopment
District, in the amount of $2,162, representing an in-kind match through the
Barrancas Tax Increment Financing (TIF), Fund 151, Cost Center 370116,
Object Code 58301, for storm shutter and window installation; and

C. Authorizing the Chairman to sign the Funding Agreement between
Escambia County CRA and Arthur and Mary Jane Moore.

 



             
6.   Recommendation Concerning Residential Rehab Grant Program Funding and

Lien Agreements - Tonya Gant, Neighborhood & Human Services Department
Director

That the Board ratify the following August 18, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Redevelopment Agency (CRA), concerning the Residential
Rehab Grant Program Funding and Lien Agreements:

A. Approving the following 10 Residential Rehab Grant Program Funding and
Lien Agreements:
 
1. The Agreements between Escambia County CRA and Brian M. Curley,
owner of residential property located at 3118 West Gadsden Street,
Brownsville Redevelopment District, each in the amount of $2,595,
representing an in-kind match through the Brownsville Tax Increment
Financing (TIF), Fund 151, Cost Center 370113, Object Code 58301, to install
a new roof;

2. The Agreements between Escambia County CRA and Carol A. McKenzie,
owner of residential property located at 101 Northwest Kalash Road,
Warrington Redevelopment District, each in the amount of $1,100,
representing an in-kind match through the Warrington Tax Increment Financing
(TIF), Fund 151, Cost Center 370114, Object Code 58301, for sanitary sewer
connection;

3. The Agreements between Escambia County CRA and Linda L. Suermann,
owner of residential property located at 221 Sunset Avenue, Warrington
Redevelopment District, each in the amount of $1,650, representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, for sanitary sewer connection;

4. The Agreements between Escambia County CRA and Ruth E. Jernigan,
owner of residential property located at 2612 West Blount Street, Brownsville
Redevelopment District, each in the amount of $2,137, representing an in-kind
match through the Brownsville Tax Increment Financing (TIF), Fund 151, Cost
Center 370113, Object Code 58301, to install a new roof;

5. The Agreements between Escambia County CRA and Helen Hartung, owner
of residential property located at 320 East Winthrop Avenue, Warrington
Redevelopment District, each in the amount of $2,112, representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, to install new windows;

6. The Agreements between Escambia County CRA and Erin P. Dooley, owner
of residential property located at 506 East Sunset Avenue, Warrington



Redevelopment District, each in the amount of $4,500, representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, to install a new roof;

7. The Agreements between Escambia County CRA and Richard O. and Susan
D. B. Edmonston, owners of residential property located at 213 Northwest
Syrcle Drive, Warrington Redevelopment District, each in the amount of
$2,298, representing an in-kind match through the Warrington Tax Increment
Financing (TIF), Fund 151, Cost Center 370114, Object Code 58301, for
sanitary sewer connection and storm shutters installation;

8. The Agreements between Escambia County CRA and James F. Irby, IV,
owner of residential property located at 220 Bryant Road, Warrington
Redevelopment District, each in the amount of $1,361, representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, for sanitary sewer connection;

9. The Agreements between Escambia County CRA and Karen D. Taylor,
owner of residential property located at 219 Syrcle Drive, Warrington
Redevelopment District, each in the amount of $5,317, representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, for electrical rewiring and sanitary sewer
connection;

10. The Agreements between Escambia County CRA and Robert Pollak and
Stephanie Schowalter, owners of residential property located at 3719 Idlewood
Drive, Brownsville Redevelopment District, each in the amount of $5,231,
representing an in-kind match through the Brownsville Tax Increment
Financing (TIF), Fund 151, Cost Center 370113, Object Code 58301, for
central heating and air conditioning installation/window replacement and storm
shutter installation; and

B. Authorizing the Chairman to sign the Funding and Lien Agreements and any
related documents necessary to implement the Grant awards.

 



             
7.   Recommendation Concerning Agreements for the County's Use of School

Facilities - Tonya Gant, Neighborhood & Human Services Department Director

That the Board take the following action concerning the Use of School Facilities
Agreement with Addendum for the Escambia Cares Community Resource
Expo Event scheduled for September 24, 2016, at C. A. Weis Elementary
School and the use of a form Agreement with Addendum, executed by the
County Administrator or his designee for all future uses of school facilities by
the County:

A. Approve the Use of School Facilities Agreement with Addendum for the
Escambia Cares event scheduled for September 24, 2016, at C. A. Weis
Elementary School;

B. Authorize the Chairman to sign the Agreement with Addendum (the only
signature required is on the last page of the Addendum);

C. Approve the use of a form Agreement substantially in the form of the Use of
School Facilities Agreement Form with Addendum for all future uses of
Escambia County school facilities by the County; and

D. Authorize the County Administrator or his designee to execute such form
Agreement for all future uses of school facilities by the County (the only
signature required is on the last page of the Addendum).

 

8.   Recommendation Concerning the SHIP Program Agreement with Northwest
Florida Community Housing Development Corporation - Tonya Gant,
Neighborhood & Human Services Department Director

That the Board take the following action concerning the SHIP (State Housing
Initiatives Partnership) Program Agreement with Northwest Florida Community
Housing Development Corporation:

A. Approve the Escambia County SHIP Program Substantial
Rehabilitation/Reconstruction Project Agreement Disaster Recovery Housing
Program with the Northwest Florida Community Housing Development
Corporation, subject to Legal review and sign-off, to provide up to $450,000 in
SHIP funds to support replacement housing activities for affected tornado
victims in Escambia County; and

B. Authorize the Chairman or Vice Chairman to execute the Agreement and all
project-related documents as required to implement the project.

[Funding:  Fund 120/2016 SHIP, Cost Center 370202]
 



             
9.   Recommendation Concerning SC 25 Xpress Scanner Lease for the Escambia

County Development Services Department - Horace Jones, Development
Services Department Director

That the Board award a Purchase Order for a 63-month Lease Option to
Harris Business Machines, for the Development Services Department, for an
SC 25 XPress scanner for an annual amount of $1,579.08, in accordance
with the Escambia County, Florida, Code of Ordinances, Chapter 46,
Finance, Article II, Purchase and Contracts, Section 106 - Multi-Year Lease
and Lease Purchase Agreements.

[Funding:  Fund 116, Development Review, Cost Center 240302,
Development Review Division, Object Code 54401 Rentals and Leases]

 

10.   Recommendation Concerning Supplemental Budget Amendment #203 -
Stephan Hall, Budget Manager, Management and Budget Services

That the Board adopt the Resolution approving Supplemental Budget
Amendment #203, Transportation Trust Fund (175), in the amount of
$41,145, to recognize insurance proceeds received for damage to traffic
equipment and other property at various locations throughout the County, and
to appropriate these funds into the Road Department Cost Centers from
where repair costs were expended.

 

11.   Recommendation Concerning Supplemental Budget Amendment #228 -
Stephan Hall, Budget Manager, Management and Budget Services

That the Board adopt the Resolution approving Supplemental Budget
Amendment #228, Other Grants and Projects Fund (110), in the amount of
$10,782, to recognize Grant proceeds from the Florida Department of State,
and to appropriate these funds to be used to establish, expand, and improve
access to, and participation in the election process for citizens with disabilities
for the Supervisor of Elections Office (SOE) in Escambia County.

 

12.   Recommendation Concerning Supplemental Budget Amendment #236 -
Stephan Hall, Budget Manager, Management and Budget Services

That the Board adopt the Resolution approving Supplemental Budget
Amendment #236, Local Option Sales Tax Fund III (352), in the amount of
$860,907, to recognize proceeds from a State of Florida Department of
Transportation Local Agency Program Agreement (LAP), and to appropriate
these funds for construction of the Quietwater Beach Ferry Landing Project.

 

13.   Recommendation Concerning the Extension of the 2016 Ad Valorem Property



13.   Recommendation Concerning the Extension of the 2016 Ad Valorem Property
Tax Roll - Amy Lovoy, Assistant County Administrator

That the Board approve extending the 2016 Ad Valorem Property Tax Roll
prior to the completion of the Value Adjustment Board hearings to afford the
taxpayers of Escambia County the opportunity to pay their property taxes
during each of the four discount periods, as allowed by Florida Statute
197.323.

 

14.   Recommendation Concerning Copier Lease with RJ Young Company, Inc.
- J. Taylor “Chips” Kirschenfeld, Director, Department of Natural Resources
Management

That the Board award a Purchase Order for a 60-month lease for a Ricoh
Model MPC4504 digital color copier system to RJ Young Company, Inc., for
the Department of Natural Resources Management (Administration), for an
annual amount of $1,224, plus cost per copy at $.0059 for black and white and
$.045 for color, in accordance with the Escambia County, Florida, Code of
Ordinances, Chapter 46, Finance, Article II, Purchase and Contracts, Section
106 – Multi-Year Lease and Lease Purchase Agreements.

[Funding:  Fund 001, General Fund, Cost Center 220100, Natural Resources
Management Admin, Object Code 54401, Rental and Leases]

 

15.   Recommendation Concerning a Single Source Procurement with Thompson
Tractor Company for Machine Repair/Rebuild of a Caterpillar 725, 6x6
Articulated Dump Truck - Patrick T. Johnson, Waste Services Department
Director

That the Board approve a Single Source Procurement with Thompson Tractor
Company for a machine repair/rebuild of a Caterpillar 725, 6x6 Articulated
Dump Truck, Serial #B1L00354, PN 58821, in the amount of $223,831.  In
compliance with the Local Preference Initiative, this Single Source
Procurement for Machine Repair/Rebuild was posted on the County website
for 7 days.  No proposals were received.

[Funding:  Fund 401, Solid Waste Fund, Cost Center 230314, Object Code
56401]

 



             
16.   Recommendation Concerning the Third Amendment to the Agreement for

Inmate Food Service - Chip W. Simmons, Assistant County Administrator

That the Board approve the Third Amendment to the Agreement for Inmate
Food Service, PD 13-14.065, between Escambia County, Florida, and
Aramark Correctional Services, LLC, which provides the food service to the
Escambia County Jail and the Escambia County Work Release Facility.  This
Amendment increases the price per meal by $0.0212, and will bring the total
price per meal from $0.8022 to $0.8234, for both the Escambia County Jail
and the Escambia County Work Release Facility, effective October 1, 2016.

[Funding will be available to cover this increased cost in General Fund 001;
Jail Detention Cost Center 290401, Object Code 53401 and Misdemeanor
Probation Fund 114; Residential Probation Cost Center 290305; Object Code
53401]

 

17.   Recommendation Concerning a Memorandum of Understanding between the
School Board of Escambia County, Florida, and Escambia County, Florida -
Chip W. Simmons, Assistant County Administrator

That the Board take the following action concerning a Memorandum of
Understanding between the School Board of Escambia County, Florida, and
Escambia County, Florida:

A. Approve the Memorandum of Understanding between the School Board of
Escambia County, Florida, and Escambia County, Florida, that provides for
vocational training of incarcerated adult students located at the Escambia
County Road Prison, for a not-to-exceed amount of $55,564.50, ($30,564.50
for full time vocational instructor, $5,000 for part time certified testing
administrator, $20,000 for materials, equipment and supplies); and

B. Authorize the Chairman to execute the Agreement.

[Funding:  Fund 175, Transportation Trust Fund, Cost Center 290205, Inmate
Commissary]

 



             
18.   Recommendation Concerning the Purchase of Two New Ambulances for the

Public Safety Department - Michael D. Weaver, Public Safety Department
Director

That the Board take the following action regarding the purchase of two new
ambulances:

A. Authorize the County to utilize the State of Ohio State Term Contract
STS233, in accordance with the Escambia County, Florida, Code of
Ordinances, Chapter 46, Article II, Section 46-44, Application; exemptions;
and Section 46-64, Board approval; and

B. Authorize the issuance of a Purchase Order for two Navistar 4300 Series
Chassis, for the Public Safety Department, to Halcore Group, Inc., (d/b/a
Horton Emergency Vehicles), in the amount of $497,040, according to the
Specification Number VE 15-16.018, Public Safety VE Purchase #4 Medium
Emergency Medical Vehicle.

In an effort to encourage competition from local businesses and in compliance
with Board-adopted policy, this purchase was advertised on the County's
website for 30 days. There were zero responses.

[Funding:  Fund 408, Emergency Services Fund, Cost Center 330302, EMS
Operations, Object Code 56401]

 



             
19.   Recommendation Concerning the Acceptance of Two Drainage Easements

and Two Temporary Construction Easements for the Carver Park East
Drainage Improvement Project - Joy D. Blackmon, P.E., Public Works
Department Director

That the Board take the following action concerning acceptance of the
donation of two Drainage Easements and two Temporary Construction
Easements for the Carver Park East Drainage Improvement Project:

A. Accept the donation of two Drainage Easements and two Temporary
Construction Easements located in the Cantonment area for the Carver Park
East Drainage Improvement Project;

Property Owner Parcel Reference
Number

Area

Betty Lee East and Ladarain
Raydale East (Temporary
Construction Easement)

16-1N-31-1000-160-006 1,000
Square
Feet

Betty Lee East and Ladarain
Raydale East (Drainage Easement)

16-1N-31-1000-160-006 500
Square
Feet

Fannie Knight (Temporary
Construction Easement)

16-1N-31-1000-150-006 1,000
Square
Feet

Fannie Knight (Drainage Easement) 16-1N-31-1000-150-006 500
Square
Feet

B. Authorize the payment of documentary stamps because the property is
being donated for governmental use, which is for drainage improvements, and
the County benefits from the acceptance of this property, which enhances the
safety and well-being of the citizens of Escambia County;

C. Authorize the payment of incidental expenditures associated with the
recording of documents; and

D. Authorize the Chairman or Vice Chairman to accept the Easements, as of
the day of delivery of the Easements to the Chairman or Vice Chairman, and
authorize the Chairman or Vice Chairman to acknowledge the Board's
acceptance at that time.

[Funding: Funds for incidental expenses associated with recording of
documents are available in an Engineering Escrow Account accessed by the
Escambia County Clerk's Office]



 

20.   Recommendation Concerning the Agreement with the Florida Department of
Transportation for the Construction of the Quietwater Beach Ferry Landing
Project - Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning the State of Florida
Department of Transportation Local Agency Program (LAP) Agreement
between the Florida Department of Transportation and Escambia County,
Florida, for the construction of the Quietwater Beach Ferry Landing Project:

A. Approve the State of Florida Department of Transportation LAP Agreement
between the State of Florida Department of Transportation and Escambia
County, Florida, for the construction of the Quietwater Beach Ferry Landing
Project; and

B. Adopt a Resolution authorizing the Chairman to sign the LAP Agreement.

[Funding Source:  Fund 352, "LOST III"]
 

21.   Recommendation Concerning the Agreement with the Florida Department of
Transportation for Design of Sidewalks Along North "W" Street - Joy D.
Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning the State of Florida
Department of Transportation Local Agency Program (LAP) Agreement
between the Florida Department of Transportation and Escambia County,
Florida, for the design of sidewalks along North "W" Street (CR 453)
from Navy Boulevard (SR 30) to Buddy's Lane:

A. Approve the State of Florida Department of Transportation LAP Agreement
between the Florida Department of Transportation and Escambia County for
the design of sidewalks along North "W" Street; and

B. Adopt a Resolution authorizing the Chairman to sign the LAP Agreement.

[Funding Source:  Fund 352, "LOST III"]
 



             
22.   Recommendation Concerning a Change Order to Ingram Signalization, Inc.,

for Maintenance of Traffic Signal Devices Throughout Escambia County - Joy
D. Blackmon, P.E., Public Works Department Director

That the Board approve and authorize the County Administrator to execute
the following Change Order to Ingram Signalization, Inc., for Contract PD
12-13.049, Signal Response Maintenance and Construction, for maintenance
of traffic signal devices throughout Escambia County:

Department: Public Works
Division: Transportation and Traffic Operations
Type: Addition
Amount: $150,000
Vendor: Ingram Signalization, Inc.
Project Name: Signal Response Maintenance and Construction

- Maintenance of Traffic Signal Devices
throughout Escambia County

Contract: PD 12-13.049
PO No.: 160708
CO No.: 3
Original Award Amount: $220,000
Cumulative Amount of
Change Orders through
this CO:

$302,317.40

New Contract Total: $522,317.40

[Funding Source: Fund 175, "Transportation Trust Fund", Cost Center
211201, Object Code 54601]

 



             
23.   Recommendation Concerning Contract Award for Jones Swamp Floodplain

Restoration & Expansion Project - Claudia Simmons, Office of Purchasing,
Purchasing Manager

That the Board approve and authorize the County Administrator to sign the
Agreement between Escambia County and Mott MacDonald Florida, LLC, per
the terms and conditions of PD 15-16.040, Jones Swamp Floodplain
Restoration & Expansion Project, and negotiated scope of work, for Phase I
Basic Services $64,020 and Optional Services of $10,160 and Phase II Basic
Services $103,922 and Optional Services of $3,082, providing a Project Total
of $181,184.

[Funding:  Fund 118, Gulf Restoration Fund, NFWF #45901 Bayou Chico
Grant, Cost Center 222002, Object Code 56301, Project Number NFWF10EC]

 

24.   Recommendation Concerning Approval of the Resolution Supporting
CareerSource Escarosa’s Request to Modify the ITA/Training Expenditure
Requirement from 50% to 35 % for Fiscal Year 2016-2017- Tonya Gant,
Neighborhood & Human Services Department Director

That the Board adopt and authorize the Chairman to sign the Resolution
supporting CareerSource Escarosa's request to modify the ITA/Training
Expenditure Requirement from 50% to 35% for Fiscal Year 2016-2017.

 

25.   Recommendation Concerning Adopting a Resolution and the Revised
Out-of-County Travel Policy - Jack R. Brown, County Administrator

That the Board take the following action concerning travel and per diem for
County Public Officials, employees, and authorized persons:

A. Repeal Resolution R2003-83 and adopt the Resolution establishing the
revised reimbursement rates for travel expenses of all County Public Officers,
employees, and authorized persons; and

B. Approve the revised Out-of-County Travel and Expense Policy.
 



             
III. For Discussion

 

1.   Recommendation Concerning an Appointment to the West Florida Public
Library Board of Governance - Todd Humble, Library Services Department
Director

That the Board appoint one of the following applicants to the West Florida
Public Library Board of Governance, to fill the remaining term of Frances Yeo,
effective August 18, 2016, through February 28, 2018:

A. Stephanie J. Clark;
B. Sally Bussell Fox;
C. Alice Claudine Kriss;
D. Joseph S. Lloyd;
E. Donna Gail Spencer; or
F. Dean Turner.

Escambia County's Community & Media Relations Office posted a General
Alert on the County's website, from June 20, 2016, to July 5, 2016, and from
July 6, 2016, to July 19, 2016, to seek volunteers to be considered for an
appointment to the West Florida Public Library Board of Governance
(WFPLBG).  The Resumes of six individuals who are interested in serving on
the WFPLBG were received.

 



             
12. Items added to the agenda.
 

13. Announcements.
 

14. Adjournment.
 



   
AI-10800     Proclamations      6.             
BCC Regular Meeting
Meeting Date: 08/18/2016  
Issue: Adoption of Retirement Proclamation
From: Thomas Turner, Department Director 
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Retirement Proclamation.

Recommendation:  That the Board adopt the Proclamation commending and
congratulating Glenda S. Gulsby Garrett, Director's Aide, Building Services Department,
on 22 years of dedicated service.

BACKGROUND:
N/A

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
ret_proc 081816







   
AI-10753     Written Communication      7. A.             
BCC Regular Meeting
Meeting Date: 08/18/2016  
Issue: Environmental (Code) Enforcement Lien Relief- Partial Release for

Property located off Hollywood Avenue
From: Chips Kirschenfeld, Director 
Organization: Natural Resources
CAO Approval: 

RECOMMENDATION:
July 27, 2016, E-mail communication from Stephen M. Guttmann, Attorney for the Estate
of George Dees, requesting that Escambia County provide relief of Code Enforcement
Lien through a Partial Release for property located off Hollywood Avenue (PR#
09-2S-30-020-0010-001). 

Recommendation: That the Board review and consider Lien Relief request made by
Stephen M. Guttmann, Attorney for Estate of George Dees, attached to property which is
located off Hollywood Avenue (PR# 09-2S-30-020-0010-001). 

On August 21, 2014, the Board amended the "Guidelines for Relief from Environmental
(Code) Enforcement Special Magistrate Liens" Section III, H2. Staff was instructed to
review all requests for forgiveness of Environmental (Code) Enforcement Liens to
determine if the request met the criteria for forgiveness and allowing the County
Administrator to act on the Board's behalf if set criteria are met.

After reviewing the request for forgiveness of Liens, staff made the determination that
the request does not fall within the criteria that would allow the County Administrator to
act on the Board's behalf and grant or deny relief, in accordance with the Board's Policy,
"Guidelines for Relief from Environmental (Code) Enforcement Special Magistrate Liens"
Policy, Section III, H2.

Mr. Guttmann appeared before the Board at the July 7, 2016, Board Meeting to request
relief.  The Board voted 4-0 approving to release the liens on collection of all hard costs.

BACKGROUND:
The Office of Environmental Enforcement has two liens attached to all properties owned



The Office of Environmental Enforcement has two liens attached to all properties owned
by the Estate of George Dees. Two of these properties were subjects of code actions
resulting in fines, court cost and abatement costs. (1207 W Yonge Street and 3319 Old
Fairfield Drive) The Estate of George Dees owns a property located off of Hollywood
Avenue that has a possible buyer. Mr. Guttmann is requesting the Board provide lien
relief by approving a Partial Release for this lot only. He is willing to pay Escambia
County approximately $750.00 for release of lien. If Board decides this amount is not
sufficient Mr Guttmann is requesting the Board determine what that amount should be.

BUDGETARY IMPACT:
3319 Old Fairfield Drive lien:

Court Cost:  $1,100.00
Fines:          $190.00
Abatement:  $1,888.00

Total:           $3,178.00

1207 West Yonge Street

Court Cost:  $1,100.00
Fines:          $3,375.00
Abatement:  $1,450.00

Total:           $5,925.00

This amount does not included the Clerk's recording fees or interest.

LEGAL CONSIDERATIONS/SIGN-OFF:
If approved by the Board, the County Attorney's Office will prepare the release.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Estate of George Dees























   
AI-10798     Written Communication      7. B.             
BCC Regular Meeting
Meeting Date: 08/18/2016  
Issue: Thomas Home Corporation Appeal Concerning Farm Hill Utilities, Inc.

Franchise Agreement
From: Alison Rogers, County Attorney 
Organization: County Attorney's Office
CAO Approval: 

RECOMMENDATION:
August 8, 2016, E-mail communication from Daniel Saba, Attorney for Farm Hill, and
Stephen Moorhead, Attorney for Thomas Home Corporation, requesting that the Board
consider an appeal filed by Thomas Home Corporation concerning the Farm Hill
Franchise Agreement. 

Recommendation:  That the Board consider an appeal filed by Thomas Home
Corporation concerning the Farm Hill franchise Agreement.  

On April 18, 2016, Mr. Henry filed a complaint against Farm Hill and on April 28, 2016,
Angela Jones with the law firm of Locklin, Saba, Locklin & Jones, P.A., sent a letter to
Mr. Henry explaining Farm Hill's policy regarding payment of these fees in residential
developments.  Mr. Henry is unhappy that Farm Hill requires payment of per-lot impact
fees at the time of platting instead of when each lot is developed.  In this case, Mr. Henry
paid the fees and now desires a refund and an amendment to Farm Hill's policy.

Both parties are in the process of continued negotiations in hopes to come to a
resolution to the complaint before the Board meets.

BACKGROUND:
N/A

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:



N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Ltr. from Thomas Henry dated April 18 2016
Ltr. from Angela Jones dated April 28 2016
Ltr. from Stephen Moorhead dated June 27 2016
Farm Hill - Resolution and Franchise dated July 26 1966
Farm Hill - Resolution R98-241 and Extension of Franchise dated Oct 27 1998



<[jj|grHOMAS
HOME April 18,2016

CORPORATION

Via e-mail to distrlct4@mvescambia«com

Commissioner Grover C. Robinson, IV

Escambia Coimty Board of County Commissioners
221 Palafox Place, Suite 400
Pensacola, FL 32502

Re: Farm Hill Utilities

Dear Commissioner Robinson:

Thomas Home Corporation ("THC") is currently developing a residential subdivision in
Escambia County known as Upland Woods. Farm Hill Utilities, Inc. ("Farm Hill") provides
potable water utility service to the area in which Upland is located. In order to obtain approval
for fmal platting of the development from Escambia County, I have been informed by Farm Hill
that pxirsuant to their policies (specifically, Amendment No. 7-2007) they require all impact fees
to be paid prior to their signing documents indicating the water system that THC developed is
acceptable. This upfront charge is not customary and is not supported by any reasonable,
mathematical rationale. Typically, impact fees are paid at the time a house is built as that is the
time the "impact" occurs.

Please let this letter serve as an official complaint pursuant to Section 98-33(6) of the
Code of Ordinances of Escambia County, Florida (copy enclosed).

Sincerely.

Thomas Henry
TAH/

Enclosure

cc: Commissioner Steven Barry (via e-mail to district5@myescambia.com)
Alison Rogers, Esq. (via e-mail to aaperdue@co.escambla.fl.us)
David Peaden, Executive Director of Home Builders Association of West Florida, Inc. (via
e-mail to dpeaden@hbawf.com)
Stephen R. Moorhead, Esq. (via e-mail to srmoorhead@pensacolalaw.com)
Jay A. Fraiser, Esq. (via e-mail tojafrasier@pensacolalaw.com)



Sec 98-33. - Authorized.

(a) In addition to the powers which it may now have, the board of county commissioner shall have the

power under this article:

(1) To grant franchises to any person, firm or corporation which the board of county commissioners

finds, after public hearing, to be qualified to construct, operate and/or maintain a utility in this
county, but outside the limits of any municipality.

(2) To hold such hearings as the board of county commissioners may deem appropriate or

necessary to determine the qualifications of any person, firm or corporation applying for any

franchise under this article. Applications for any franchise under this article shall be submitted to

the board of county commissioners in writing, and shall outline:

a. The area which the applicant desires to service;

b. The utility services which it desires to perform or furnish;

c. The duration of time for which it requests such franchise;

d. Such data as the board of county commissioners deems proper concerning the financial
ability of the applicant to properly discharge the responsibilities given to it under such

franchise; and

e. Such other data as the board of county commissioners may deem appropriate.

The board of county commissioners shall grant such franchise only after at least one public
hearing, of which notice shall be given, by publication in a newspaper regularly published in the
county, at least one time, not more than one month, nor less than one week, preceding such

hearing. Certified proof of notice of such hearing shall be filed with the board of county
commissioners. Such hearing may be continued from time to time by the board of county
commissioners.

(3) To require of any such person, firm or corporation, to whom a franchise under this article is
granted, such bond or other assurance of performance as the board of county commissioners
shall deem necessary.

(4) To limit such franchise to such utilities, and to such areas, and to such time limitation, as the

board of county commissioners, in each instance, shall determine.

(5) To include in any such franchise a license or easement over, upon and across the streets, roads,

alleys and other rights-of-way in the county, located outside the corporate limits of any
municipality, for the construction, maintenance, repair, operation and removal of pipelines,
conduits, and other similar equipment for the transmission of water, sewerage or other
transmissible material, provided however, the board of county commissioners shall include in any
such franchise or license, adequate provisions:

a. To prevent the creation of any obstructions or conditions which are or may become
dangerous to the traveling public.

b. To require the licensee to repair any damage or injury to the road or highway by reason of
the exercise of the privileges granted In any instrument creating such license and to repair
any road or highway promptly, restoring the road or highway to a condition at least equal to
that which existed immediately prior to the infliction of such damage or injury.



Whereby the licensee shall hold the board of county commissioners and members thereof
harmless from the payment of any compensation or damages resulting from the exercise of
the privileges granted in any instrument creating such licenses,

d. In addition to the preceding subsections (5)a. through c. of this section, such provisions as
may be reasonably necessary, for the protection of the county and the public.

In the event any road, highway, or right-of-way over, under or upon which such license or
easement is granted, shall be closed, abandoned, vacated or discontinued, the board of county
commissioners may terminate such easement or license as to such road, highway or right-of-way,
as is closed, abandoned, vacated or discontinued.

(6) If any person or party serviced by a utility operating under such a franchise, complains to the
board of county commissioners concerning the rates, charges and operations of such utility, and
such utility, after request is made upon it, by the board of county commissioners, fails to satisfy
or remedy such complaint or objection, and/or fails to satisfy the board that such complaint or
objection is not proper, the board of county commissioners may thereupon, after due notice to
such utility, schedule a hearing concerning such complaint or objection, and the board of county
commissioners may review the rates and charges set and charged by such utility for the services
which it furnishes, and the nature and character of the services it furnishes, and the quality of

services furnished, pursuant to such franchise. If the board of county commissioners enters order
pursuant to such hearing, and the utility or any other person participating in such hearing, feels

itself aggrieved by such order, the utility or such person may seek review of the board's action by
proceedings in the circuit court of the county. This subsection, however, shall not apply to any
public utility operating under the Jurisdiction of the state public service commission, and this
subsection shall not apply to any utility or to any utility system owned or managed by any
municipality.

(7) Such franchise shall be for such term of years as the board of county commissioners shall

determine, but not to exceed 99 years. Such franchises shall be transferable and assignable,

provided:

a. Notice or request for transfer and assignment shall be given by the then holder of the

franchise to the board of county commissioners in writing, accompanied by a request from
the proposed transferee/assignee, which application shall contain information concerning
the financial status and other qualifications of the proposed transferee/assignee, and such

other information as the board of county commissioners shall require.

b. A public hearing shall be held on such request of which notice shall be given by publication in

a newspaper regularly published in this county at least one time, not more than one month,

nor less than one week, preceding such hearing. Certified proof of publication of such notice
shall be filed with the board of county commissioners. Such hearing may thereafter be

continued from time to time as determined by the board of county commissioners.

c. The proposed transferee/assignee must meet the same requirements and comply with the

same rules and regulations as would be required of an original applicant for a franchise.

(8) To include in such franchise such additional terms and provisions as shall properly assure the
orderly servicing of such area, included in the franchise, by such person of the utilities referred to

in such franchise; and, if any such person, firm or corporation receiving such franchise fails or
refuses to properly discharge the terms and provisions, the board of county commissioners shall
give such person written notice of such deficiencies or defaults, and a reasonable time within



which such person shall remedy the such deficiencies or defaults, and properly furnish the
service required by such franchise. Such deficiency or default shall be specifically set forth in such

notice from the board of county commissioners. If such person, firm or corporation fails to
remedy such deficiencies or defaults within the time required by the board of county
commissioners in its notice, the board may thereafter schedule a hearing concerning the such
deficiencies or defaults, with reasonable notice thereof to such person, and after such hearing, at

which all interested parties shall be heard, the board may further limit or restrict such franchise,
or may terminate and cancel the franchise, if proper reasons thereby are found by the board of
county commissioners. If the board of county commissioners enters an order pursuant to such
hearing, and the utility or any other person, participating in such hearing feels itself aggrieved by
such order the utility or such other person may seek review of the board's action by proceedings
in the circuit court of the county.

{b) Any franchises granted pursuant to this article shall be limited as follows:

(1) No user of natural or other gas, to the average amount of 100,000 cubic feet per day, would be
required to deal with such utility, but any such user shall be at liberty to make direa contracts
with any gas pipeline company or other source of gas.

(2) Any person using, in normal average consumption, more than 100,000 gallons of water per day,
shall not be required to deal with such utility, but any such water user shall be at liberty to secure
its water from such source or sources as it might desire. Any franchise for water shall also

exempt and except therefrom any public agency producing water for resale at wholesale.

(c) Notwithstanding anything contained in this section to the contrary, nothing in this article or in any
franchises granted under this article shall:

(1) Prevent landowners to exercise their vested rights to pump water for their own use, nor shall the

riparian and other water rights of landowners be in any way impaired, reduced or affected by this

article.

(2) Limit or restrict any person, now or hereafter, owning or occupying any premises now serviced

with natural gas and water from continuing to receive such services and purchase natural gas
and water from any person now selling such natural gas and water to such owner or occupant,
provided however, if such owner or occupant request services and purchases natural gas and
water from any grantee in any franchises issued under this article, then the provisions of any
franchises issued under this article with respect to the product purchased, shall apply to such

owner, occupant, or the land involved, and the above rights, with respect to such product
reserved to any such owner or occupant shall cease and terminate.

(3) Affect, limit or restrict the rights or privileges of any utility now operating under license

heretofore granted by the board of county commissioners pursuant to F.S. § 125.42.

(d) Any person operating a public utility at the time the act from which the article is derived becomes law
may apply within one year hereafter for a franchise under this article and the board of county
commissioners, without necessity of public hearing, shall grant, without requiring bonds, a
nonexclusive franchise to such applicant with respect to the area or areas now being served, provided

however, if any such person shall desire an exclusive franchise then the procedure, requirements,
conditions, limitations and terms contained in subsections (a)(4) through (8) of this section and
subsections (b) and (c) of this section.

(Code 1985,§ 1-33-20)



Locklin, Saba, Locklin & Jones, P.A.
Attorneys at Law

Jack Locklin, Jt Oscar J. Locklin
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Daniel P. Saba Angela J. Jones

April 28, 2016

Alison Rogers, Esquire
Escambia County Attorney
221 Palafox Place, Suite 430

Pensacola, Florida 32502 ..

Re: Farm Hill Utilities, Inc.

Dear Alison:

I am in receipt of a copy of the letter sent to Commissioner Grover Robinson by
Thomas Home Corporation dated April 18, 2016, and would like to clarify Farm.Hill's policy
regarding payment of tap fees in residential developments.

In the early 2000's, the Farm Hill area, like many others, experienced a real estate
boom as developers began planning and platting numerous subdivisions, aU of which would
need capacity on Farm Hill's system. At the time. Farm Hill's minimum water bill was $14
per month for each of its approximately 1,250 member-owners.

In order to accommodate the growth, in late 2003, Farm Hill secured a USDA loan of
$1.49 mUlion, with which it constructed one new well, one half-million gallon storage tank
and upgraded lines along County Road 97 with an 8-inch water main. However, in just a
few years, it became apparent that the planned developments were a bust, even though
Farm HiR had expanded its capacity and v/as awaiting the new customers. In order to pay
for the new well, tank, and lines. Farm Hill was forced to increase its minimum bill from
$14 to $19, effectively making its existing customers absorb the cost of the development
that never occurred. Along with the increase. Farm Hill adopted Amendment 7-2007, so
that future developments would pay for the needed infrastructure prior to Farm Hill's
signing off on the developers' DEP permit applications, a step toward eliminating rate
increases to customers. Since the adoption of the policy, no waivers to it have been granted.

Farm Hill's policy is not unique among water systems and is similar to the practices
of at least one other member-owned Escambia water system. Further, Farm Hill has been
contacted in recent months by numerous builders. If each of them were to follow through
with their planned projects. Farm HUl will need capacity for 1200-1500 new homes and
families. The system cannot stay ahead of such development without the contributions of
developers.

4557 Chumuckla Highway • Pace, Florida 32571 • Telephone (850) 995-1102 • Telefax (850) 995-1103
wwwJj8law(iiin.coin



Farm Hill is anxious to soo growth on its water system and within the community.
The system takes pride in its water quality and service to its customers. Policies such as
the one in question enable Farm Hill to continue to provide capacity and service to its
customers, both old and new.

I appreciate the opportunity to jjrovidc additional information about this matter.
Should you, staff or any of the Commissioners have questions about this policy or about
Farm Hill Utilities, in general, 1 hope you will feel free to call me^

cc: Farm Hill Utilities, Inc.

Very t UViTOt

ontrs
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June 27, 2016 Michael L. Ferguson
WiLUAM J. Green

(1943-2012)

Via e-mail to aaperdue@co.escambia.fl.us
Ms. Alison P. Rogers
221 Palafox Place, Ste. 430
Pensacola, FL 32502

Re: Thomas Home Corporation ("Thomas Home") and Homebuilders Association of
West Florida, Inc. ("HBA") / Farm Hill Utilities, Inc. ("Farm HUl")
Our File No. SRM-16-8876

Dear Alison:

I write you as counsel to the HBA and to request an opportunity for the HBA to address
the Escambia Board of Coxmty Commissioners at the July 19, 2016 Board meeting. As you are
aware, time has been set aside to hear argument regarding the Thomas Home complaint/appeal
filed against Farm Hill piu^uant to Section 98-33(6) of the Code of Ordinances of Escambia
County, Florida. While the Thomas Home appeal centers on Farm Hill's policy of charging
developers of residential commimities within Aeir franchise area impact fees before Farm Hill
will sign off on the FDEP Certification of Completion form, members of the HBA have become
increasingly concerned about the manner in which Farm Hill is conducting its business.

Public Records Laws

At the request of the HBA, my office sent a number of public records requests to Farm
Hill in an attempt to determine if there exists any rationale basis for Farm Hill's uncommon
impact fee policy. Farm Hill's counsel maintained that Farm Hill is not subject to public records
requests or to Florida Sunshine Laws, but instructed that Farm Hill would provide a number of
documents responsive to some of the public records requests submitted to date. We do not agree
with Ms. Jones' position on this point. Moreover, the documents provided by Farm Hill to date
do not provide any justification to support Farm Hill's impact fee policy.

Lack of Basic Accounting Records

In a continuing effort to obtain information on this matter, Thomas Home submitted a
request to Farm Hill to allow Thomas Home (and its representatives) to inspect and copy records

McDonald, Fleming, Moorhead, Ferguson, Green and De Kozan, LLP

127 Palafox Place, Suite 500 • Pensacola, FL 32502 • Telephone (850) 477-0660 • www.pensacolalaw.com



Ms. Alison Rogers
SRM-16-8876

June 27, 2016
Page 2

pursuant to Section 617.1601(2) of the Florida Not for Profit Corporation Act (the "Act"). As a
not for profit Florida corporation, Farm Hill is required to allow members of the corporation to
inspect and copy records of the corporation—^including the accounting records. Section
617.1601(2) of the Act requires that Farm Hill maintain accurate accounting records amongst
other documents and records.

An attomey in my office, John "Jay" Fraiser, appeared on behalf of Thomas Home to
inspect and copy the records of Farm Hill. According to the Farm Hill representative assigned to
assist Mr. Fraiser, all available financial statements were provided for inspection. Notably
missing were financial documents firom tax years 2014 and 2015. Mr. Fraiser was informed that
no financial records from 2014 and 2015 were available for inspection and tlmt the requested
2014 and 2015 tax returns had not yet been filed. In addition to the unavailability of the 2014
and 2015 financial statements, there was very little in the way of other financial information
made available to Mr. Fraiser during his onsite inspection.

As you know. Farm Hill, due to its fi-anchise agreement with ̂ cambia County, has an
absolute monopoly and is providing a public service. Such an entity should be held to do
business based on a high standard and in a manner that is above reproach. The inability to
administer the utility in a business-like manner certainly calls into question Farm Hill's ability to
appropriately and efficiently operate under the existing franchise agreement with Escambia
County.

I request that the HBA be given an opportunity to address the Board at the July 19,2016
hearing in order to present argument on Aese issues. Again, the HBA, its board, and its
members believe this matter to be of serious importance.

SincereW^

Stephen R. Moorhead

SRM/jaf



A-37gM

iUi-\u

RESOLUTION
AND

FRANCHISE

WHEREAS, on the 12th day of July, 1966, an applloation

was filed by Farm Hill Utilities, Ino«, a non-profit Florida

Corporatbn, for an exclusive franchise for a water system, water

Works system and/or water treatment plant, or other operation

concerning water production, distribution, and/or sale of water

within an area of Escambia County, Florida, as set forth in said

application, which was duly filed with the Board of County

Conunxssioners of Escambia County, Florida, on the aforesaid date

in writing at a regular meeting of the said Board; and

WHEREAS, at said meeting on the 12th day of July, 1966,

the Board of County Commissioners of Escambia County, Florida, did

adopt a Resolution setting a hearing on said application for said

franchise to be held before it at 10:00 A, M. on Tuesday, July 26,

1966, or a continuation thereof, and did give notice of said time

and' place of said meeting to be held in the Meeting Room of the

said Board in the County Courthouse Annex of Escambia County,

Florida; and

WHEREAS, a public notice of said hearing was published

in the Pensacola Journal, a newspaper regularly published in

Escambia County, Florida, and being a newspaper qualified to carry

legal advertisements, in its issue of July If, 1966, within the

time and manner as required by law and the aforesaid Resolution of

said Board, proof of publication of the notice of hearing having

been filed with the Board of County Commissioners of Escambia

County, Florida; and

WHEREAS, at the said meeting of the Board of County

Commissioners of Escambia County, Florida, held at 10:00 A# M. on

July 26, 1966, in the Meeting Room of the said Board, said

application came on for public hearing as scheduled and in

accordance with said published notice, and at said hearing all

persons and parties desiring to be heard for and against the said
were heard

franchise/} and
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WHERSAS, the Board of County Conmlssloners of Escambia

County, Florida, does find that there is need for granting the

said franchise over the property as described in the said appli

cation and in said published notice and hereafter described for

the development of the said areaj

NOW, THEREFORE, BE IT RESOLVED by the Board of County

Commissioners of Escambia'County, Florida, that under and pursuant

to the authority given to it by the Utility Act of Escambia County,

Florida, Chapter S7-1313, Laws of Florida, 1957, and the other

laws of the State of Florida, that an exclusive franchise be

granted to Farm Hill Utilities, Inc., a non-profit Florida

corporation, its successors and assigns, as followst

-1-

That said Farm Hill Utilities, Inc. is hereby given an

exclusive franchise for the production, distribution and sale of

water to customers within the hereinafter described franohise area

in Escambia County, Florida, more particularly described herein-

below.

-2-

That this franchise shall run and exist for a poriof of

99 years from the date of the adoption of this Resolution, unless

sooner terminated by law.

-3-

That the area within which the franchise hereby gremted

shall apply is the following described area in Escambia County,

Florida, to wit:

All of Sections 8, 9, 17, 18, 19, 22 and 30, the
West three-fourths of Section 29 and the West three-
fourths of Section 36, all in Township 1 North, Range
31 West, all being in Escambia County, Florida.

-i»-

The well, wells, water treatment system, water storage

system, water distribution system and other facilities to be used

and constructed by Farm Hill Utilities, Inc., in its water

operations and sale of water and distribution of water, shall firsl

be approved, as to plans and specifications, and location and lay

out, by the Florida State Board of Health, and shall be so



constructed as to meet the approval of the Florida State Board of

Health and the County Engineer of Eacambia County, Floridai

-S-

The said Farm Hill Utilities, Inc. , as part of this

franchise, is hereby given and granted a license for an easement

or easements, on, upon, under and across roads, streets, alleys

and other rights-of-way in Esoambia County, Florida, and located

within the confines of the land described in Paragraph 3, herein-

above, for the construction, installation, maintenance, repair,

operatloh and removal of pipe-lines, watermains, clean-out plugs,

fire plugs, and similar equipment and allied equipment for the

production, transmission, distribution and carriage of water and

the sale of water, provided, however, the following conditions

shall apply as to such license and/or easement!

a. Farm Hill Utilities, Inc. shall not create

any obstructions or conditions which are, or may become,

dangerous to the traveling public.

b. Farm Hill Utilities, Inc. shall repair any

damage or injury to any roads, streets, alleys or

rights-of-way or highways by reason of the exercise of

the privileges granted to it hereunder, and shall re

store the same to a condition at least equal to that

which existed immediately prior to the infliction of

such damage or injury under the inspection and super

vision of the County Engineer of Escontbia County,

Florida.

c. Farm Hill Utilities, Inc. shall hold the

Board of County Commisaioners of Escambia County,

Florida, and the individual members thereof, harmless

from the payment of any compensation or damages,

resulting from the exercise of the privileges hereby

granted. That the franchise holder shall purchase

from a company acceptable to the Board of County

Commissioners an indemnity bond in the sum of $25,000.00

conditioned to meet the requirements set forth in this



paragraph, before beginning construction.

d. In the event any road, highway, street, alley,

or right-of-way over, or upon which such license or

easement is granted, shallbe legally closed, abandoned,

vacated or discontinued, the Board of County Commissioners

of Escambia County, Florida, may terminate suoh easement

or license as to such road, highway, street, right-of-way

or alley, as is closed, abandoned, vacated or discontinued,

-6-

Farm Hill Utilities, Ino, shall, as soon as practicable,

proceed with its plans and specifications for such water facilities

and operations and shall submit a copy of such plans and speci

fications to the County Engineer of the County of Escambia,

Florida, and to the Florida State Board of Health. Thereafter and

after approval of the same by the Florida State Board of Health and

the County Engineer, the said Corporation shall proceed with the

construction of such phase or portion of its water operations as

is then considered appropriate 'for the development of the land

hereinabove described.

-7-

If any person or party serviced by Farm Hill Utilities,

Inc. complains to the Board of County Commissioners of Escambia

County, Florida, regarding any alleged defect or default of said

Corporation under this franchise, or complains to the said Board

regarding the rates, charges emd operations of the said Corporatior

the Board shall give to Farm Hill Utilities, Inc., written notice

of such alleged deficiency, default, objection or complaint, and

in said notice shall specify that the same shall be satisfied

within either a given specified time or a reasonable time after

the notice is received, and thereafter. Farm Hill Utilities, Inc.

shall either take steps to satisfy, remedy or correct the alleged

default, defect, objection or complaint or shall notify said

Board why such alleged deficiency, default, objection or complaint

should not be valid and proper. If the Farm Hill Utilities, Inc.

fails to satisfy the Board of County Commissioners conoerning such
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alleged deficiency, default, objection or complaijit, the Board may

schedule public hearing concerning the same with reasonable notice

thereof to Farm Hill Utilities, Ino., and at Mhioh hearing all

interested parties and persons may be heard, and after such

hearing the Board may make further such findings and orders as it

considers proper, and may thereafter restrict, limit or terminate

this franchise, if proper and valid reasons therefor are found to

exist by this Board.

-8-

This Franchise is limited as follows:

a. Any person, firm or corporation, using an

average consumption of more than 100,000 gallons of water

per day shall not be required to deal with said utility

company, but any such water user shall be at liberty to

secure its water from such source or sourcee as it may

desire.

b. Notwithstanding the terms and conditions hereof,

this frcuichise shall not prevent land owners from

exercising their vested rights to pump water for their

own use, nor shall the riparian and other water rights

of land owners be in any way impaired, reduced or

affected hereby.

c. Notwithstanding anything set forth herein, this

franchise shall not limit or restrict any person now, or

hereafter, owning or occupying any premises, with the

franchised area and now serviced with water, from

continuing to receive such water services from any person,

firm or corporation now selling such water to said owner

or occupant; provided, however, if such owner or occupant

requests water services' and purchases water from Farm

Hill Utilities, Inc. under this franchise, then the

provisions of this franchise shall thereafter apply to

such owner, occupant or the land involved, and the rights

with respect to such product reserved to any such owner

or occupant shall cease and terminate,
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-9-

This franchiee shall be transferable and assignsdJle,

provided:

a. Notiae of request for transfer or assignment

shall be given by the then holder of this franchise to

the Board of County Commissioners of Eseambia County,

Florida, in writing, aooompanied by a request from the

proposed transfereo-assignee, wWoh application shall

contain information concerning the financial status and

other qualifications of the proposed transferee-assignee,

and further Information as the Board shall require.

b. The public hearing shall be held on such

request on which the notice shall be given by publication

in the newspaper regularly published in Eseambia County,

Florida, at least one time, not more than one month, nor

less than one week preceding such scheduled hearing.

Certified proof of publication of such notice shall be

filed with the said Board. Said hearing may be continued

from time to time as determined by the Board.

c. The proposed transferee-assignee must meet the

same requirements and comply with the same rules and

regulations as would be required of an original applicant

for a franchise.

-10-

The water rates and charges shall be such that the

corporation shall have sufficient income to meet its operating and

maintenance expenses, taxes, repay its loan obligation to the

United States government and other mortgages and encumbrances, and

to establish an annual reserve equivalent of 1/10 of the annual

payment on the mortgage to the United States of America for so

long as the United States holds a real or chattel mortgage upon

the property of the said corporation.

-11-

This franchise is granted subject to the rights, powers

and authority of the State Board of Health of the State of Florida,

and any other agency, body or commission which has any right.



power, or authority by law of any of the utility mentioned herein-

above .

-12-

This franohise is granted speolfically within the

boundaries of the area hereinabove described upon the following

conditions:

In the event any person or persons within the franchised

area desire service, Farm Hill Utilities, Inc. shall if it deems

financially feasible and practicable, render service as provided

hereinafter. Any person or persons may request service of the

corporation if the said person or persons are within the franchised

area. Upon the request being made, the corporation shall within

a reasonable time thereafter, not to exceed 60 days, determine

whether or not it is practicable and feasible to serve said person

or persons. Upon determination of the franchise holder that it is

not practicable and feasible to sex<ve said area, any other oORq>any

or group or person offering to serve said area may do so upon a

petition to the Board of County Commissioners of Esoairbia County,

Florida, for deletion of the said area from the franchise of

Farm Hill Utilities, Inc. and the corporation or franchise holder

agrees to offer no objection to the deletion of such area. It is

specifically understcod that Farm Hill Utilities, Inc., has the

franchise in the entire area as set forth herein above but will not

use the same to deter service if it does not wish to render said

service. Upon the procedure as outlined above an area that oannot

be served from a feasible and practicable point of view in the

opinion of the corporation can be withdrawn from this franchise.

This resolution, in duplicate, shall be duly signed by

the chairman of the Board of County Commissioners of Esoambia

County, Florida, and the clerk of the Circuit Court, acting as

clerk of the Board of County Commissioners of Gscambia County,

Florida, and shall be signed and accepted by Farm Hill Utilities,

Inc. by its proper officers, and one executed copy thereof shall ,

be retained by Farm Hill Utilities, Inc. and thereafter the terms

and conditions hereof shall be in full force and effect for the

full term hereof.

-7-



IN WITNESS WHEREOF, the name and seal of the Board of

County ConmiissionerB of Esoambla County, Florida, acting for and

on behalf of the County of Escambia, Florida, has been hereunto

signed and affirmed by the Chairman of said Board of County

Coirraissioners, and its Cleric, this3.<;C^ day of July, 1966 , and
said officers do hereby certify that the foregoing resolution and

franchise was duly and properly adopted and enaoted by the Board

of County Cornmissioners of Escambia County, Florida, on the S" £ -aSiL

day of July, 1966.

ATTEST:
THE BOARD OF COUNTY COMMISSIONERS
OF ESCAMBIA COUNTY, FLORIDA

CLERK CIRCUIT COURT

OF :|StAMBIA''*C9UNTY, FLORIDA By:
9- Ifs" lairman

'""I\ Farm Hill Utilities, Inc., a non-profit Florida

corporation, does hereby accept the foregoing franchise and does

hereby agree to the terms and conditions thereof.

IN WITNESS WHEREOF, the name and seal of Farm Hill

Utilities, Inc. have been hereunto signed and affixed this

day o^^^^^^966, by its President and attested by its Secretary.
Signed and sealed in duplicsCte
in the presence of

Wig y^h^ju ATTESTEST

FARM HILL UTILITIES, INC

By:

lO

Its Secretary

7
7

.8-
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tdhm h'K-a,^
Resolution R98-,2^

BPsnT TirroN am3 extension of franchise

A RESOLUTION OF ESCAMBIA COUNTY, FLORIDA;
EXPANDING AND MODIFYING THE FRANCHISE AREA FOR
FARM HILL UTILITIES, INC.; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF ESCAMBIA COUNTY. FLORIDA:

Section 1. That on July 26, 1966, the Board of County Commissioners, by duly adopted

resolution, granted Farm Hill Utilities, Inc., a non-profit corporation organized and incorporated
under Chapter 617, Florida Statutes, in the State ofHorida, an exclusive water franchise for a water
system for the production, distribution and sale ofwater under the provisions of the "Utility Act of
Fsramh'a Count/' for the following described area in Escambia County, Florida, to-wit:

AU of Sections 8,9,17,18,19,22 and 30, the West three-fourths ofSection 29 and
the West three-fourths ofSection 36, all in Township 1 North, Range 31 West, all
being in Escambia County, Florida.

Section 2. That on June 1,1992, the Board of County Commissioners, by duly adopted
resolution, granted Farm HiU Utilities, Inc., a non-profit corporation organized and incorporated
under Chaptw 617, Florida Statute, in the State of Florida, an extension of the boundaries of hs
franchise to serve additional acres as follows;

Area 1: In Township 1 North, Range 31 West, the west half of the south halfof the south halfofSection 3; phis the northwest quarter ofSection 10; plus the southwest quarter of
the northeast quarter ofSection 10.

Area2: in Township 1 North, Range 31 West, the southwest quarter of S^on 16; plus thesouthwest quarter of the northwest quarter of Section 16; plus that portion of the



Area 4:

AreaS:
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W

htfof the nMllw«t of ae northwq ju^of S«U°» 16 lyi-BSOuft
of Muskogee Road; plus the northwest quarter of SecUon 23.

I,- 1 Mortii Ranee 31 West, aU of Sections 20 and 21; plus those portions

bTo»»d«P 1 North. Raige 32 W«. 11 of SecSon 24; plus tha. portion of Section
25 lying north of Interstate Highway 10; plus

north of Interstate Highway 10.

In TowMhip 1 North, Range 32 West. II of Section 12.

to Township 1 North, Range 31 west, the east iwlf of SecUon 5 north of Jack's
Branch.

SecUon 3. That Fattn Hill UUliUes. toe., has applied for an entenlon of Uto bonnda-ies
Of its franchise to serve additional acres as follows;

». o -a: •» sanri ^f>etion 4 Township 1 South, Range 31 West,That portion of i -^soinhofexi^g Farm BSD Utilities franchis«s, runningEscambiaCounty.Flondalying^^®^^ South along Eleven Mile Creek to

area.and ,otnodi&.heexisUngFannmUUliUe.Uanchise area,olhrtnUteEscatnto^
UUliUe./WU.cti.,(ECUA)to.etvieeU.osepotUon,ofBns.olWoodsSubdivi1onaato^
Bockl4«page33ofU.e,n.hUctecotdacfH.catnhtoContt.f.F.oUda.w.Bti^
„,«ctdedtoFto.Bock.5atp.g.34ofU.epnhHcteco.daofBsca.nhtoCont«,,F,oHda.U.to.te
,..HnUtotoo.tnorthetl,500toe.ofU.ew.s.3300fee.ofSecUon3.Iownship 1 Sou.h,Range

West.

S«nion4. ThtothiaBo.tddoeshetehygtan,un.oFartnHiUUUhU...l»...no-pr=fi'
Honda corporation, the right, privilege, easement and exclusive franchise to own, operate and/or
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manage a water system, water works and/or water treatment plant concerning and for the production,

distribution and sale of water under the provisions of the said Act for and in the above described area

of land in Escambta County, Florida.

Sections. ThewaterratesandchargesshallbesuchthatsaldFarmHillUtilitie3,Inc. shall

have satfiBdent income to meet its operating and maintenance expenses, to pay any taxes, to repay its

loan obUgations to the United States of America and any other mortgages or encumbrances, to

provide a fiind for future expansions, to establish required annual reserves or reserve equivalent to

one-tenth (1//10) ofthe annual payment on the mortgages to the United States ofAmerica or to any

other lender for so long as the United States of America or ai^ other lender holds a real or chattel

mortgage, security agreement or other h'en upon the property of the said corporation or upon any part

of said property and to rep^ loans or advancements by others. The connection and recoimection

fees, minimum charges and late charges shall be those charged by this corporation to all of hs

members.

Section 6. This extendon of franchise shall continue until March 3, 2091.

Section 7. The said corporation does by acting under this extension of fiancfaise in

commencing construction of its water system in the aforesaid area, agree that h will hold this Board

and the members thereof harmless from the psyment of aiiy compensation or damage resulting from

the exercising of this franchise and the operations of the water system service hereunder and will

repair ai^ damage or injury to county property occasioned by the ownership, operation and/or

management and maintenance ofthe water system hereunder, excepting usual and reasonable use and

wear of the county road, highways, and other properties anticipated by this operation.

Section 8. Said corporation shall not create any obstruction or conditions which are, or
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may become, dangerous to the traveling public. Whenever necessary for the construction, repair,

improvement, alteration or relocation of all, or any portion of said highways or roads as determined

by the County En^tteer, any or all of said pipes, mains and other ̂ dlhies and appurtenances

authorized hereunder, shall be immediately removed from said highway, or re-set or re-located

thereon as required by the County Engineer, and at the expense of the said corporation and at no cost

to said County. Upon the &ihire, neglect or refusal of the said corporation to immediately do or

perform any change, removal, re-setting or re-locating arty pipes or other &cilities, or any repmrs or

reconstruction of said highways or roads herein required of the corporation, the County may

undertake and perform such requirement and the cost and expense thereof shall be immediately repaid

to the County by the said corporation.

Section9. ThisExtensionofFranchiseisgrantedsubjecttotheconditionthatinthe event

of the voluntary sale or other voluntary transfer of said water tystem, water works and/or water

treatment plant during the life of this Extension of Francluse by Farm Hill Utilities, Inc. or by any

successive owner, this Franchise shall cease to have any monetary value and shall thereafter have no

monetary value. The foregoing provisions of this Section are subject to the condition that so long

as the United States ofAmerica (referred to as "Government") or other lender holds any unpaid lien

on stud water sjystmn and other assets under any mortgage or any Security Agreement or renewal or

extension thereof executed by Farm Hill Utilities, Inc. or successive non-profit corporations and the

Government or other lender, because ofdefoult or defiuilts thereunder, has to foreclose or take over

the system and assets, it have the right to transfer and sdl the same to a non-profit corporation

and non-profit corporations without such transfer and sale being considered as voluntary.

Section 10. In the event of condemnation of this system by this Board or other
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govenunental body, the value of this extension of finnchise shall be reduced to SI.00, but the value

of the system with said reduced franchise value shall not be less than an amount sufficient to pay all

outstanding liabilities ofthe owner, reasonable expenses for the dissolution ofthe owner corporation

and sufficient amount for the repayment ofall membership dues or fees due to each former or present

member then of record and in good standing or entitled tboieto. Upon the payment of said amounts

to owner, this franchise shall be subject to cancellation by this Board but ifsaid amounts are not paid

in liill to owner, this franchise shall revert to its former status and former value.

Section 11. This extension of franchise is subject to and contingent upon Farm Hill

Utilities, Inc.'s agreement that, in the event Escambia County imposes a valid and legally enforceable

franchise fee on all water utility companies in Escambia County, that Farm EGU Utilities, Inc. will

agree to p^ said fee, provided that it shall be able to impose an additional charge upon its customers

to obtain the necessary fiinds to pay any such franchise fee.

Section 12. Subject to all of the terms and conditions hereinabove set forth, this Board

hereby confrrms and ratifies the prior actions by the Escambia County Utilities Authority, to wh: the

authorization and approval granted by Escambia Comity Utilities Authority for the extension of the

Farm Hill Utilities, Inc. exclusive franchise into the fbllowing described areas;

That portion of Section 3 and Section 4, Township 1 South, Range 31 West,
Escambia County, Florida lying South of existingFann Hill Utilities fianduse, running
South and parallel to an uimamed creek; continue South along Eleven Mile Creek to
Interstate 10; and continue Northwest Interstate 10 to existing Farm Hill franchise
area.

and to modify the existing Farm Hill Utilities franchise area to allow the Escambia County

Utilities Authority (ECUA) to service those portions ofBristol Woods Subdivision as recorded inPlat

Book 14 at page 53 of the public records of Escambia County, Florida, and Bristol Creek Phase 1,
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as recorded in Plat Book 15 at page 54 of the public records of Escambia County, Florida, that are

vwthln the most northerly 500 feet of the west 3300 feet of Section 3, Township 1 South, Range 31

West.

Section 13. This resolution, in duplicate, shall be duly signed by the Chairman of the Board

ofCommissioners ofEscambia County, Florida and shall be attested by the Clerk of said Boaid, and

one executed copy hereof shall be retained by the said Clerk of this Board and another one shall be

delivered to the said corporation.

Section 14. If any section, sentence, clause or phrase ofthis Resolution is held to be invalid

or unconstitutional by any Court of competent jurisdiction, then said holding shall in no way affect

the validity of the remaining portions of this Resolution.

Section 15. This Resolution shall take effect immediately upon adoption by the Board of

County Commissioners.

Adopted this 27th day of October , 1998.

BOARD OF COUNTY COMMISSIONERS

ESCAMBIA COUNTY. FLORIDA

ATTEST: Ernie Lee Magaha
Clerk ofthe Circuit Court

Deputy^Cl^^ (
(SEAL) /

BY: G>wr:,
Mike Bass, Chairman

= g: -.EAl: ;Si
\ a. y. f
■i'V-..
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AI-10762     Public Hearings      9.             
BCC Regular Meeting
Meeting Date: 08/18/2016  
Issue: 5:32 p.m. Public Hearing Establishing a Moratorium on Permitting

Medical Marijuana Dispensaries
From: Meredith Crawford, Assistant County Attorney 
Organization: County Attorney's Office
CAO Approval: 

RECOMMENDATION:
5:32 p.m. Public Hearing for consideration of adopting an Ordinance establishing a
moratorium on permitting medical marijuana dispensaries.

Recommendation: That the Board adopt the Ordinance placing a temporary moratorium
on the permitting of medical marijuana dispensaries, so that County staff may review and
evaluate County ordinances and regulations governing such land uses.

This hearing serves as the second of two recommended Public Hearings before the
Board of County Commissioners. 

BACKGROUND:
At its August 4, 2016 meeting, the Board voted to continue the Public Hearing until its
August 18, 2016 meeting, for consideration of adopting a temporary moratorium on the
permitting of medical marijuana dispensaries.  

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
Assistant County Attorney, Meredith D. Crawford drafted the proposed ordinance. The
ordinance for the first Public Hearing was advertised in the Pensacola News Journal on
July 9, 2016, the second Public Hearing was advertised in the Pensacola News Journal
on July 23, 2016, and the continued Public Hearing was advertised in the Pensacola
News Journal on August 6, 2016.

PERSONNEL:
N/A



POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
DRAFT Ordinance with line numbers
Ordinance with Legal stamp
Proof of Publication
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ORDINANCE NO. 2016-_____ 1 

AN ORDINANCE OF THE BOARD OF COUNTY 2 

COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA, 3 

ADOPTING FINDINGS; PROVIDING DEFINITION; 4 

ESTABLISHING A TEMPORARY MORATORIUM ON THE 5 

ISSUANCE OF PERMITS, SITE PLAN APPROVALS, OR 6 

ANY OTHER OFFICIAL ACTION OF ESCAMBIA COUNTY 7 

PERMITTING OR HAVING THE EFFECT OF PERMITTING 8 

MEDICAL MARIJUANA DISTRIBUTION ESTABLISHMENTS; 9 

PROVIDING FOR EXCEPTIONS; PROVIDING AN 10 

EFFECTIVE DATE AND DURATION; AND PROVIDING FOR 11 

SEVERALIBILITY.  12 

 WHEREAS, pursuant to Article VIII, Section 1(g), Florida Constitution, Section 13 

125.01, Florida Statutes, the Board of County Commissioners is authorized to enact 14 

ordinances not inconsistent with general law and to establish zoning regulations as are 15 

necessary for the protection of the public; and 16 

 WHEREAS, the Board of County Commissioners determines that it is in the best 17 

interest of its residents, businesses and visitors to enact sufficient zoning regulations to 18 

ensure their health, safety and welfare; and  19 

 WHEREAS, medical marijuana distribution establishments are a new and unique 20 

use which is not currently addressed by the Escambia County zoning regulations; and  21 

 WHEREAS, Section 381.986(8)(a), Fla. Stat., preempts all matters regarding the 22 

regulation of the cultivation and processing of medical cannabis or low-THC cannabis 23 

by dispensing organizations to the State; and  24 

 WHEREAS, Section 381.986(8)(b), Fla. Stat., permits counties to “determine by 25 

ordinance the criteria for the number, location, and other permitting requirements that 26 

do not conflict with state law or department rule for all dispensing facilities of dispensing 27 

organizations located within the unincorporated areas of that county;” and 28 

 WHEREAS, a temporary moratorium on the acceptance of applications for, the 29 

processing of, and the issuance of development permits, site plan approvals or any 30 

other official action of Escambia County permitting or having the effect of permitting new 31 

medical marijuana distribution establishments will allow time to review, study, hold 32 

public hearings, and prepare and adopt an amendment or amendments to the 33 

Escambia County Land Development Code, Escambia County Comprehensive Plan, 34 

and/or the Escambia County Code of Ordinances to address this new and unique use; 35 

and 36 
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 WHEREAS, the Board of County Commissioners has directed County staff to 37 

draft a temporary moratorium of up to one year in order to analyze the impacts of 38 

medical marijuana distribution establishments on the unincorporated areas of Escambia 39 

County, to evaluate potential Land Development Code, Comprehensive Plan, and/or 40 

Code of Ordinances amendments which may include, but are not limited to, 41 

identification of appropriate locations for such land uses, if any, and determination of 42 

land use standards; and 43 

 WHEREAS, on June 16, 2016, the Board of County Commissioners directed 44 

staff to review and study medical marijuana distribution establishments and prepare any 45 

necessary amendments for the purpose of appropriately regulating medical marijuana 46 

distribution establishments, thereafter putting the public on notice that the County has 47 

implemented a course of action which may result in the regulation of medical marijuana 48 

distribution establishments, i.e., a determination of zoning-in-progress; and 49 

 WHEREAS, the Board of County Commissioners finds that it is essential to 50 

protect and preserve the public health, safety and welfare of the County and its 51 

citizenry, that it is in the County’s best interest, and that it is consistent with the 52 

Comprehensive Plan and Land Development Code for the County to study and evaluate 53 

this new and unique use and to place a temporary moratorium on the acceptance of 54 

applications for, the processing of, and the issuance of development permits, site plan 55 

approvals, or any other official action of Escambia County permitting or having the effect 56 

of permitting new medical marijuana distribution establishments in the unincorporated 57 

areas of Escambia County for a period of up to one year; and  58 

 WHEREAS, on July 9, 2016, a legal advertisement was placed in a newspaper of 59 

general circulation in the County notifying the public of this proposed Ordinance and of 60 

the public hearing to be held on July 19, 2016, at 5:38 p.m. in the Board of County 61 

Commissioners’ Chambers to be held at least seven days after the advertisement; and  62 

 WHEREAS, on July 23, 2016, a second legal advertisement was placed in a 63 

newspaper of general circulation in the County notifying the public of this proposed 64 

Ordinance and of the public hearing to be held on August 4, 2016, at 5:32 p.m. in the 65 

Board of County Commissioners’ Chambers to be held at least five days after the 66 

second advertisement; and 67 

 WHEREAS, two public hearings were held pursuant to the published notices 68 

described above at which parties in interest and all others had the opportunity to be and 69 

were, in fact, heard regarding both the need for and potential negative impact resulting 70 

from permitting  medical marijuana distribution establishments. 71 
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 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY 72 

COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA: 73 

 Section 1. The Board of County Commissioners adopts the foregoing findings.  74 

 Section 2. Purpose.   75 

 The purpose of this Ordinance is to enable Escambia County sufficient time to 76 

review, study, hold public hearings, and prepare and adopt any necessary amendments 77 

to the Escambia County Land Development Code, Escambia County Comprehensive 78 

Plan, and/or Escambia County Code of Ordinances, relating to the appropriate locations 79 

for medical marijuana distribution establishments, if any. During this 12 month period, 80 

the County will not take any action on any application for development permit or issue 81 

any development order which has the effect of allowing or permitting the development of 82 

medical marijuana distribution establishments, except as provided in this Ordinance. It 83 

is not the purpose of this Ordinance to permanently deny any development orders and 84 

permits for other uses that are permitted by right or special use permit and that 85 

otherwise comply with all applicable codes, ordinances, regulations, and policies.  86 

 Section 3. Definition.  87 

 The following definitions apply to the following terms used in this Ordinance: 88 

(a) “Dispensing Organization” means an organization approved by the State to 89 

cultivate, process, transport, and dispense low-THC cannabis or medical 90 

cannabis.  91 

(b) “Low-THC cannabis” means a plant of the genus Cannabis, the dried flowers 92 

of which contain 0.8 percent or less of tetrahydrocannabinol and more than 93 

10 percent of cannabidiol weight for weight; the seeds thereof; the resin 94 

extracted from any part of such plant; or any compound, manufacture, salt, 95 

derivative, mixture, or preparation of such plant or its seeds or resin that is 96 

dispensed only from a dispensing organization.  97 

(c) “Marijuana distribution establishment” means any facility where low-THC or 98 

medical cannabis is permitted to be dispensed by an approved dispensing 99 

organization pursuant to Section 381.986, Fla. Stat., and Florida Department 100 

of Health Rules.  101 

(d) “Medical cannabis” means all parts of any plant of the genus Cannabis, 102 

whether growing or not; the seeds thereof; the resin extracted from any part 103 

of the plant; and every compound, manufacture, sale, derivative, mixture, or 104 

preparation of the plant or its seeds or resin that is dispensed only from a 105 

dispensing organization for medical use by an eligible patient as defined in 106 

Florida Statutes 499.0295.  107 
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 Section 4. Imposition of Temporary Moratorium.  108 

 Escambia County hereby imposes a temporary moratorium on the acceptance of 109 

applications for, the processing of, and the issuance of development permits, site plan 110 

approvals or any other official action of Escambia County permitting or having the effect 111 

of permitting new medical marijuana distribution establishments, except as provided in 112 

this Ordinance.  113 

 Section 5. Duration of Moratorium  114 

 This temporary moratorium shall remain in effect for a period of 12 months from 115 

and including the effective date of this Ordinance or until the effective date of an 116 

ordinance amending the zoning regulations to address medical marijuana and 117 

distribution establishments, which first occurs.  118 

 This moratorium imposed by this Ordinance shall automatically expire 12 months 119 

from the effective date of this Ordinance, unless prior to such expiration, the Board of 120 

County Commissioners, after holding a public hearing, finds and determines that it is 121 

necessary to extend the moratorium for a limited and specified additional time period or 122 

upon adoption of amendments to the Land Development Code contemplated by the 123 

moratorium to prevent adverse off-site impacts and incompatibility of uses.  124 

 Section 6.  Existing Businesses.  125 

 This temporary moratorium shall not affect any business lawfully operating within 126 

the unincorporated area of the County, as of the effective date of this Ordinance, 127 

pursuant to valid permits and approvals if in compliance with all applicable County, 128 

State, and Federal laws, codes, ordinances, rules, regulations, and policies.  129 

 Section 7. Alleviation of Hardship.  130 

(a) The Board of County Commissioners may authorize exceptions to the 131 

temporary moratorium imposed by this Ordinance when it finds, based upon 132 

substantial competent evidence presented to it, that deferral of action on an 133 

application for development permit and the deferral of the issuance of a 134 

development order for the duration of the moratorium would impose an 135 

extraordinary hardship on a landowner or developer.  136 

(b) A landowner, or developer with the consent of the landowner, shall file a 137 

request for an exception based upon extraordinary hardship with the County 138 

Administrator or designee, along with a fee of $500.00 to cover processing 139 

and advertising costs. The request shall include a recitation of the specific 140 

facts that are alleged to support the claim of extraordinary hardship and shall 141 

contain such other information as the County Administrator shall prescribe as 142 
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necessary for the Board of County Commissioners to be fully informed with 143 

respect to the application.  144 

(c) Notice of the filing of a request for an exception, and the date, time and place 145 

of the hearing thereon shall be published once at least 10 calendar days prior 146 

to the hearing in a newspaper of general circulation within the limits of 147 

Escambia County, Florida. 148 

(d) A public hearing on any request for an exception for extraordinary hardship 149 

shall be held by the Board of County Commissioners at the first regular 150 

meeting of the County Commission that occurs after the expiration of the 151 

period for publication of notice of the request for an exception.  152 

(e) In reviewing an application for an exception based upon a claim of 153 

extraordinary hardship, the Board of County Commissioners shall consider 154 

the following criteria: 155 

1) The extent to which the applicant has, prior to the effective date 156 

received Escambia County permits or approvals for the proposed 157 

development.  158 

2) The extent to which the applicant has, prior to the effective date made 159 

a substantial expenditure of money or resources in reliance upon 160 

permits or other approvals of Escambia County directly associated with 161 

physical improvements on the land, such as grading, installation of 162 

utility infrastructure or any other public improvements.  163 

3) Whether the applicant has, prior to the effective date made contractual 164 

commitments in reliance upon permits or other approvals of Escambia 165 

County to complete the proposed development.  166 

4) Whether the applicant has, prior to the effective date in reliance upon 167 

permits or other approvals of Escambia County, incurred financial 168 

obligations to a lending institution which, despite a thorough review of 169 

alternative solutions, the applicant cannot meet unless development 170 

proceeds.  171 

5) Whether the moratorium will expose the applicant to substantial 172 

monetary liability to third persons; or would leave the applicant 173 

completely unable, after a thorough review of alternative solutions, to 174 

earn a reasonable investment backed expectation on the property.  175 

  176 

 Section 8.  Severability 177 

 It is declared the intent of the Board of County Commissioners that if any section, 178 

subsection, sentence, clause, provision or phrase of this ordinance is held to be invalid 179 

or unconstitutional by any court of competent jurisdiction, such invalidity or 180 

unconstitutionality shall not be so construed as to render invalid or unconstitutional the 181 

remaining provisions of this ordinance.  182 
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 Section 9. Exclusion from the Code 183 

 It is the intention of the Board of County Commissioners that the provisions of 184 

this ordinance shall not become part of the Code of Ordinances of Escambia County, 185 

Florida.  186 

 Section 10. Effective Date.  187 

 This ordinance shall become effective upon its filing with the Department of 188 

State.  189 

DONE AND ENACTED this_____ day of _________________, 2016.  190 

     BOARD OF COUNTY COMMISSIONERS 191 

        ESCAMBIA COUNTY, FLORIDA 192 

 193 
_____________________________ 194 

Grover C. Robinson, IV, Chairman 195 
 196 

ATTEST:  PAM CHILDERS 197 
       CLERK OF THE CIRCUIT COURT 198 
 199 

                ____________________________ 200 
                                  Deputy Clerk 201 
 202 
(SEAL) 203 

 204 
 205 
ENACTED: 206 

 207 

FILED WITH DEPARTMENT OF STATE: 208 
 209 

EFFECTIVE DATE:   210 



ORDINANCE NO. 2016-

AN ORDINANCE OF THE BOARD OF COUNTY

COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA,

ADOPTING FINDINGS; PROVIDING DEFINITION;

ESTABLISHING A TEMPORARY MORATORIUM ON THE

ISSUANCE OF PERMITS, SITE PLAN APPROVALS, OR

ANY OTHER OFFICIAL ACTION OF ESCAMBIA COUNTY

PERMITTING OR HAVING THE EFFECT OF PERMITTING

MEDICAL MARIJUANA DISTRIBUTION ESTABLISHMENTS;

PROVIDING FOR EXCEPTIONS; PROVIDING AN

EFFECTIVE DATE AND DURATION; AND PROVIDING FOR

SEVERALIBILITY.

WHEREAS, pursuant to Article VIII, Section 1(g), Florida Constitution, Section

125.01, Florida Statutes, the Board of County Commissioners is authorized to enact

ordinances not inconsistent with general law and to establish zoning regulations as are

necessary for the protection of the public; and

WHEREAS, the Board of County Commissioners determines that it is in the best

interest of its residents, businesses and visitors to enact sufficient zoning regulations to

ensure their health, safety and welfare; and

WHEREAS, medical marijuana distribution establishments are a new and unique

use which is not currently addressed by the Escambia County zoning regulations; and

WHEREAS, Section 381.986(8)(a), Fla. Stat., preempts all matters regarding the

regulation of the cultivation and processing of medical cannabis or low-THC cannabis

by dispensing organizations to the State; and

WHEREAS, Section 381.986(8)(b), Fla. Stat., permits counties to "determine by

ordinance the criteria for the number, location, and other permitting requirements that

do not conflict with state law or department rule for all dispensing facilities of dispensing

organizations located within the unincorporated areas of that county;" and

WHEREAS, a temporary moratorium on the acceptance of applications for, the

processing of, and the issuance of development permits, site plan approvals or any

other official action of Escambia County permitting or having the effect of permitting new

medical marijuana distribution establishments will allow time to review, study, hold

public hearings, and prepare and adopt an amendment or amendments to the

Escambia County Land Development Code, Escambia County Comprehensive Plan,

and/or the Escambia County Code of Ordinances to address this new and unique use;

and



WHEREAS, the Board of County Commissioners has directed County staff to

draft a temporary moratorium of up to one year in order to analyze the impacts of

medical marijuana distribution establishments on the unincorporated areas of Escambia

County, to evaluate potential Land Development Code, Comprehensive Plan, and/or

Code of Ordinances amendments which may include, but are not limited to,

identification of appropriate locations for such land uses, if any, and determination of

land use standards; and

WHEREAS, on June 16, 2016, the Board of County Commissioners directed

staff to review and study medical marijuana distribution establishments and prepare any

necessary amendments for the purpose of appropriately regulating medical marijuana

distribution establishments, thereafter putting the public on notice that the County has

implemented a course of action which may result in the regulation of medical marijuana

distribution establishments, i.e., a determination of zoning-in-progress; and

WHEREAS, the Board of County Commissioners finds that it is essential to

protect and preserve the public health, safety and welfare of the County and its

citizenry, that it is in the County's best interest, and that it is consistent with the

Comprehensive Plan and Land Development Code for the County to study and evaluate

this new and unique use and to place a temporary moratorium on the acceptance of

applications for, the processing of, and the issuance of development permits, site plan

approvals, or any other official action of Escambia County permitting or having the effect

of permitting new medical marijuana distribution establishments in the unincorporated

areas of Escambia County for a period of up to one year; and

WHEREAS, on July 9, 2016, a legal advertisement was placed in a newspaper of

general circulation in the County notifying the public of this proposed Ordinance and of

the public hearing to be held on July 19, 2016, at 5:38 p.m. in the Board of County

Commissioners' Chambers to be held at least seven days after the advertisement; and

WHEREAS, on July 23, 2016, a second legal advertisement was placed in a

newspaper of general circulation in the County notifying the public of this proposed

Ordinance and of the public hearing to be held on August 4, 2016, at 5:32 p.m. in the

Board of County Commissioners' Chambers to be held at least five days after the

second advertisement; and

WHEREAS, two public hearings were held pursuant to the published notices

described above at which parties in interest and all others had the opportunity to be and

were, in fact, heard regarding both the need for and potential negative impact resulting

from permitting medical marijuana distribution establishments.



NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY

COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA:

Section 1. The Board of County Commissioners adopts the foregoing findings.

Section 2. Purpose.

The purpose of this Ordinance is to enable Escambia County sufficient time to

review, study, hold public hearings, and prepare and adopt any necessary amendments

to the Escambia County Land Development Code, Escambia County Comprehensive

Plan, and/or Escambia County Code of Ordinances, relating to the appropriate locations

for medical marijuana distribution establishments, if any. During this 12 month period,

the County will not take any action on any application for development permit or issue

any development order which has the effect of allowing or permitting the development of

medical marijuana distribution establishments, except as provided in this Ordinance. It

is not the purpose of this Ordinance to permanently deny any development orders and

permits for other uses that are permitted by right or special use permit and that

otherwise comply with all applicable codes, ordinances, regulations, and policies.

Section 3. Definition.

The following definitions apply to the following terms used in this Ordinance:

(a) "Dispensing Organization" means an organization approved by the State to

cultivate, process, transport, and dispense low-THC cannabis or medical

cannabis.

(b) "Low-THC cannabis" means a plant of the genus Cannabis, the dried flowers

of which contain 0.8 percent or less of tetrahydrocannabinol and more than

10 percent of cannabidiol weight for weight; the seeds thereof; the resin

extracted from any part of such plant; or any compound, manufacture, salt,

derivative, mixture, or preparation of such plant or its seeds or resin that is

dispensed only from a dispensing organization.

(c) "Marijuana distribution establishment" means any facility where low-THC or

medical cannabis is permitted to be dispensed by an approved dispensing

organization pursuant to Section 381.986, Fla. Stat, and Florida Department

of Health Rules.

(d) "Medical cannabis" means all parts of any plant of the genus Cannabis,

whether growing or not; the seeds thereof; the resin extracted from any part

of the plant; and every compound, manufacture, sale, derivative, mixture, or

preparation of the plant or its seeds or resin that is dispensed only from a

dispensing organization for medical use by an eligible patient as defined in

Florida Statutes 499.0295.



Section 4. Imposition of Temporary Moratorium.

Escambia County hereby imposes a temporary moratorium on the acceptance of

applications for, the processing of, and the issuance of development permits, site plan

approvals or any other official action of Escambia County permitting or having the effect

of permitting new medical marijuana distribution establishments, except as provided in

this Ordinance.

Section 5. Duration of Moratorium

This temporary moratorium shall remain in effect for a period of 12 months from

and including the effective date of this Ordinance or until the effective date of an

ordinance amending the zoning regulations to address medical marijuana and

distribution establishments, which first occurs.

This moratorium imposed by this Ordinance shall automatically expire 12 months

from the effective date of this Ordinance, unless prior to such expiration, the Board of

County Commissioners, after holding a public hearing, finds and determines that it is

necessary to extend the moratorium for a limited and specified additional time period or

upon adoption of amendments to the Land Development Code contemplated by the

moratorium to prevent adverse off-site impacts and incompatibility of uses.

Section 6. Existing Businesses.

This temporary moratorium shall not affect any business lawfully operating within

the unincorporated area of the County, as of the effective date of this Ordinance,

pursuant to valid permits and approvals if in compliance with all applicable County,

State, and Federal laws, codes, ordinances, rules, regulations, and policies.

Section 7. Alleviation of Hardship.

(a) The Board of County Commissioners may authorize exceptions to the

temporary moratorium imposed by this Ordinance when it finds, based upon

substantial competent evidence presented to it, that deferral of action on an

application for development permit and the deferral of the issuance of a

development order for the duration of the moratorium would impose an

extraordinary hardship on a landowner or developer.

(b) A landowner, or developer with the consent of the landowner, shall file a

request for an exception based upon extraordinary hardship with the County

Administrator or designee, along with a fee of $500.00 to cover processing

and advertising costs. The request shall include a recitation of the specific

facts that are alleged to support the claim of extraordinary hardship and shall

contain such other information as the County Administrator shall prescribe as



necessary for the Board of County Commissioners to be fully informed with

respect to the application.

(c) Notice of the filing of a request for an exception, and the date, time and place

of the hearing thereon shall be published once at least 10 calendar days prior

to the hearing in a newspaper of general circulation within the limits of

Escambia County, Florida.

(d) A public hearing on any request for an exception for extraordinary hardship

shall be held by the Board of County Commissioners at the first regular

meeting of the County Commission that occurs after the expiration of the

period for publication of notice of the request for an exception.

(e) In reviewing an application for an exception based upon a claim of

extraordinary hardship, the Board of County Commissioners shall consider

the following criteria:

1) The extent to which the applicant has, prior to the effective date

received Escambia County permits or approvals for the proposed

development.

2) The extent to which the applicant has, prior to the effective date made

a substantial expenditure of money or resources in reliance upon

permits or other approvals of Escambia County directly associated with

physical improvements on the land, such as grading, installation of

utility infrastructure or any other public improvements.

3) Whether the applicant has, prior to the effective date made contractual

commitments in reliance upon permits or other approvals of Escambia

County to complete the proposed development.

4) Whether the applicant has, prior to the effective date in reliance upon

permits or other approvals of Escambia County, incurred financial

obligations to a lending institution which, despite a thorough review of

alternative solutions, the applicant cannot meet unless development

proceeds.

5) Whether the moratorium will expose the applicant to substantial

monetary liability to third persons; or would leave the applicant

completely unable, after a thorough review of alternative solutions, to

earn a reasonable investment backed expectation on the property.

Section 8. Severability

It is declared the intent of the Board of County Commissioners that if any section,

subsection, sentence, clause, provision or phrase of this ordinance is held to be invalid

or unconstitutional by any court of competent jurisdiction, such invalidity or

unconstitutionality shall not be so construed as to render invalid or unconstitutional the

remaining provisions of this ordinance.



Section 9. Exclusion from the Code

It is the intention of the Board of County Commissioners that the provisions of

this ordinance shall not become part of the Code of Ordinances of Escambia County,

Florida.

Section 10. Effective Date.

This ordinance shall become effective upon its filing with the Department of

State.

DONE AND ENACTED this. day of ,2016.

BOARD OF COUNTY COMMISSIONERS

ESCAMBIA COUNTY, FLORIDA

ATTEST: PAM CHILDERS

CLERK OF THE CIRCUIT COURT

Deputy Clerk

(SEAL)

ENACTED:

Grover C. Robinson, IV, Chairman

Approved as to fonn ond legal

sufficiency

77

U

FILED WITH DEPARTMENT OF STATE:

EFFECTIVE DATE:
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ESCAMBIA CO ATTORNEY/LEGAL ADS

221 PALAFOX PL STE 430

.com

MARK DEE KENT Affidavits Requested:

Notary Public - State of Florida 3
Comm. Expires October 27, 2019

Comm. No. FF 931266

PENSACOLA FL 32502

Published Daily-Pensacola, Escambia County, FL

PROOF OF PUBUCATION

State of Florida

County of Escambia:

Before the undersigned authority personally appeared

Krista Kent, who on oath says that he or she is a Legal

Advertising Representative of the Panaacola News

Journal, a dairy newspaper published in Escambia

County. Florida that the attached copy of advertisement,

being a Legal Ad in the matter of

NOTICE OF INTENT TO ADOPT

as published in said newspaper in the issue(s) of:

0BW6/16

Affiant further says that the said Pensacola News

Journal is a newspaper in said Escambia County.

Florida and that the said newspaper has heretofore

been continuously published in said Escambia County.

Florida, and has been entered as second class matter

at the Post Office in said Escambia County, Florida, for a

period of one year next preceding the first publication of

the attached copy of advertisement: and affiant further

says that he or she has neither paid nor promised any

person, firm or coporation any discount, rebate,

commission or refund for the purpose of securing this

advertisement for publication in the said newspaper.

Sworn to and Subscribed before me this 8th of August

2016, by Krista Kent who is personally known to me

NOHa OF INTENT TO ADOPT A COUNTY ORDINANCE
NOTICE IS HEREBY GIVEN of the intention of the Board of County Convnit-
sioners of Escambia County. Florida at a public hearing to be held on Thurs
day, August 18, 2016 at 5:32 pjn. in the BCC Meeting Room, Ernie Lee
Magaha Government Building, 221 Palafox Place. First Floor, to consider the
adoption of the following ordinance:
AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF
ESCAMBIA COUNTY. FLORIDA. ADOPTING FINDINGS; PROVIDING DEFINI
TION: ESTABLISHING A TEMPORARY MORATORIUM ON THE ISSUANCE
OF PERMITS. SfTE PLAN APPROVALS, OR ANY OTHER OFFKIAL ACTION
OF ESCAMBIA COUNTY PERMITTING OR HAVING THE EFFECT OF PER
MITTING MEDICAL MARIJUANA DISTRIBUTION ESTABLISHMENTS: PRO
VIDING FOR EXCEPTIONS: PROVIDING AN EFFECTIVE DATE AND DURA
TION: AND PROVIDING FOR SEVERAUBIUTY.

Any interested party may appear at the public hearing and be heard regarding

the proposed ordinance. A draft of the proposed ordinance is available for re
view at the Ernie Lee Magaha Government Building. Deputy Clerk's Office, 221
Palafox Place. Suite 110.
Please note any person who decides to appeal any decision made with respect
to any matter considered at the public hearing will need a record of the pro
ceedings of the meeting. Since the Board of County Commissioners does not
make verbatim records of its meetings, such person may need to independently
secure a record, which should include the testimony or evidence on which the
appeal is to be based. In accordance with the Americans with Disabilities Act.
persons needing a special accommodation or an interpreter to participate in
the public hearing should contact Angela Crawley. Program Coordinator. Coun
ty Administration (850) 59S-4900 at least seven days prior to the date of hear

BOARD OF COUNTY COMMISSIONERS
ESCAMBIA COUNTY. FLORIDA

Legal No. 1486039 IT August 6.2016

dark Dee Kent

Notary Public for the State of Florida

My Commission expires October 27. 2019
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AI-10747       10.             
BCC Regular Meeting
Meeting Date: 08/18/2016  
Issue: Committee of the Whole Recommendation
From:  Pam Childers, Clerk of the Circuit Court & Comptroller 

Recommendation:
Committee of the Whole Recommendation.

Recommendation:  That the Board take the following action:

A. Approve amending Item 7 on the list of Rural Work Program Requests for 2016, to
extend lane widening and shoulder paving on County Road 99, from State Road 97 to
the Alabama State line, as recommended by the Committee of the Whole (C/W), at the
July 14, 2016, C/W Workshop (C/W Item 4).

B. Approve sunsetting the  Animal Services Advisory Committee and recognizing the
people who have served so well on it at a scheduled meeting, and direct staff to prepare
that Proclamation and recognition, as recommended by the C/W, at the August 11, 2016,
C/W Workshop (C/W Item 4).

Attachments
Rural Work Program 2016 Requests



Rural Work Program 

Escambia County Requests - 2016 

Project Additions 

Park & Ride Lots: 

SR 97 north of CR 4 

US 29 @ Omega Rd 

Project Priorities 

Additional Backup 

#4 
C/W: 07-14-2016 

1. CR 4A from CR 4A/State Line Rd to CR 168 - Lane widening and paved shoulders 

2. CR 182 Molino Rd from US 29 to CR 95A - Paved shoulders 

3. CR 4 from SR 97 to CR 99- Lane widening and paved shoulders 

4. Pine Barren Rd from Bogia Rd to CR 164 - Lane widening and paved shoulders 

5. CR 196 Barrineau Park Rd from US 29 to CR 95A - Lane widening and paved shoulders 

6. Pine Barren Rd from CR 164 to CR 4- Lane widening and paved shoulders 

7. CR 99 from SR 97 to CR 4- Lane widening and paved shoulders 

8. CR 164 from CR 99 to US 29- Lane widening and paved shoulders 

9. CR 4A from US 29 to CR 4A- Lane widening and paved shoulders 

10. CR 4 from CR 99 to US 29- Lane widening and paved shoulders 

11. CR 4A from CR 168 to CR 4- Lane widening and paved shoulders 

12. CR 97 A from CR 99 west to CR 97 A- Lane widening and paved shoulders 

13. CR 97 A from CR 97 A north to CR 99A- Lane widening and paved shoulders 

14. CR 99A from SR 97 to CR 97 A- Lane widening and paved shoulders 

15. CR 168 from CR 99 to CR 4A- Lane widening and paved shoulders 

16. Pineville Rd from CR 97A to Brushy Creek - Paving 

17. Pineville Rd from Brushy Creek to CR 99A - Paving 

18. Pineville Rd from CR 99A to Jakes Rd- Paving 

19. Ocie Phillips Rd from CR 97 A to Brushy Creek- Paving 

20. CR 95A from MPA Boundary to US 29- Multi-Use Trail 



   
AI-10757     Clerk & Comptroller's Report      11. 1.             
BCC Regular Meeting Consent             
Meeting Date: 08/18/2016  
Issue: TDT Collections Data for the June 2016 Returns Received in July 2016
From: Pam Childers, Clerk of the Circuit Court & Comptroller 
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning  Acceptance of TDT Collection Data for the June 2016
Returns Received in July 2016

That the Board accept, for filing with the Board’s Minutes, the Tourist Development Tax
(TDT) Collections Data for the June 2016 returns received in the month of July 2016, as
prepared by the Finance Department of the Clerk and Comptroller’s Office; this is
the tenth month of collections for the Fiscal Year 2016; total collections for the month of
June 2016 returns was $1,478,721.56; this is a 4.70% increase over the June 2015
returns; total collections year to date are 9.52% more than the comparable time frame in
Fiscal Year 2015.

Attachments
June 2016 TDT Collections



Fiscal Year Fiscal Year

2016 2015

Zip YTD Collected YTD Collected %

 Code Difference Change

32501 163,085               131,502              31,583          24%

32502 300,519               318,821              (18,302)         -6%

32503 32,012                 20,017                11,995          60%

32504 1,161,367            1,057,231           104,136        10%

32505 232,278               209,120              23,158          11%

32506 170,649               151,283              19,366          13%

32507 1,139,354            1,040,216           99,138          10%

32514 431,424               410,558              20,866          5%

32526 254,891               212,244              42,647          20%

32534 126,275               119,477              6,798            6%

32535 1,422                   2,028                  (606)              -30%

32561 3,102,795            2,824,607           278,188        10%

32562 -                           -                          -                    0%

32577 50                        465                     (415)              0%

Total 7,116,121$          6,497,569$         618,552$      10%

ESCAMBIA COUNTY FLORIDA

FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA 

REPORTED IN FISCAL YEAR FORMAT

AS OF JULY 2016

H:\CLERK\AR\Tourist Development Monthly Report\TDT Monthly Reports - FY 2016\July 2016\TDT Collects 7-2016 8/3/2016
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32502

Cordova Davis & Scenic Hwy South of Michigan Av

Month of Downtown % OF Other Downtown % OF Mall & South % OF South  of I-10 including % OF East of Mobile Hwy % OF

Collection Area Total Area Total Area Total Airport Area Total West of Pace Blvd Total

10/15 13,893            2% 28,093                  4% 1,582                 0% 103,155                           14% 23,956                            3%

11/15 16,283            3% 31,883                  5% 2,371                 0% 102,729                           16% 17,937                            3%

12/15 12,524            3% 21,272                  5% 1,996                 0% 88,735                             22% 12,756                            3%

01/16 13,573            4% 20,368                  5% 610                    0% 83,364                             22% 17,085                            4%

02/16 13,032            4% 23,607                  6% 1,025                 0% 84,142                             23% 14,337                            4%

03/16 13,400            3% 27,976                  6% 1,807                 0% 101,374                           21% 28,180                            6%

04/16 17,642            2% 36,335                  4% 4,316                 1% 136,994                           16% 30,208                            4%

05/16 17,514            2% 38,337                  5% 3,718                 0% 135,394                           18% 26,196                            3%

06/16 20,726            2% 32,731                  3% 6,274                 1% 158,136                           15% 30,108                            3%

07/16 24,497            2% 39,917                  3% 8,313                 1% 167,345                           11% 31,515                            2%

Total 163,085$        2% 300,519$              4% 32,012$             0% 1,161,367$                      16% 232,278$                        3%

Lillian Hwy Bayou Chico to Palafox & Scenic Mobile Hwy North I-10 &

Month of  & Highway 98 % OF Perdido Key South % OF Hwy North of % OF of Michigan % OF  Pensacola % OF

Collection Area Total of Sorrento Area Total I-10 Area Total Avenue Area Total  Blvd North Area Total

10/15 14,444            2% 118,368                16% 39,504               5% 22,563                             3% 9,819                              1%

11/15 13,073            2% 93,637                  15% 38,664               6% 24,477                             4% 11,627                            2%

12/15 12,924            3% 41,978                  10% 33,837               8% 21,065                             5% 9,397                              2%

01/16 10,738            3% 36,999                  10% 34,083               9% 22,108                             6% 9,416                              2%

02/16 12,462            3% 46,390                  12% 35,263               9% 19,997                             5% 9,137                              2%

03/16 15,117            3% 61,478                  13% 38,016               8% 21,107                             4% 12,049                            2%

04/16 21,604            3% 125,695                15% 49,429               6% 27,812                             3% 13,771                            2%

05/16 19,370            3% 109,122                14% 49,965               6% 27,574                             4% 15,294                            2%

06/16 22,134            2% 168,441                16% 54,150               5% 31,565                             3% 17,056                            2%

07/16 28,784            2% 337,246                23% 58,513               4% 36,624                             2% 18,710                            1%

Total 170,649$        2% 1,139,354$           16% 431,424$           6% 254,891$                         4% 126,275$                        2%

Century Pensacola

Month of (Other) % OF Beach % OF Other % OF Molino % OF Total % OF

Collection Area Total Area Total Total Area Total Month Total

10/15 115                 0% 344,148                48% -                         0% 50                                    0% 719,688                          100%

11/15 -                     0% 273,123                44% -                         0% 0% 625,801                          100%

12/15 310                 0% 150,864                37% -                         0% 0% 407,660                          100%

01/16 83                   0% 135,746                35% -                         0% 0% 384,174                          100%

02/16 120                 0% 112,686                30% -                         0% 0% 372,198                          100%

03/16 124                 0% 169,342                35% -                         0% 0% 489,970                          100%

04/16 118                 0% 371,503                44% -                         0% 0% 835,428                          100%

05/16 122                 0% 330,868                43% 0% 0% 773,474                          100%

06/16 215                 0% 487,473                47% -                         0% 0% 1,029,008                       100%

07/16 215                 0% 727,042                49% -                         0% -                                       0% 1,478,722                       100%

Total 1,422$            0% 3,102,795$           44% -$                       0% 50$                                  0% 7,116,121$                     100%

Zip Code

FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA

ESCAMBIA COUNTY FLORIDA

FISCAL YEAR 2016

AS OFJULY 31, 2016

32501 32503 32504 32505

Zip Code

32506 32507 32514 32526 32534

Zip Code

32535 32561 32562 32577

H:\CLERK\AR\Tourist Development Monthly Report\TDT Monthly Reports - FY 2016\July 2016\TDT Collects 7-2016Fiscal Year 2016 Percentage 



32502

Cordova Davis & Scenic Hwy South of Michigan Av

Month of Downtown % OF Other Downtown % OF Mall & South % OF South  of I-10 including % OF East of Mobile Hwy % OF

Collection Area Total Area Total Area Total Airport Area Total West of Pace Blvd Total

10/14 12,080            2% 28,345                  5% 1,001                 0% 90,113                             15% 17,610                            3%

11/14 11,576            2% 28,797                  5% 1,508                 0% 91,522                             17% 19,570                            4%

12/14 10,149            3% 23,205                  6% 1,947                 1% 85,208                             22% 12,546                            3%

01/15 8,965              3% 19,469                  6% 1,080                 0% 76,865                             23% 14,358                            4%

02/15 9,315              3% 20,156                  6% 1,559                 0% 78,723                             24% 11,946                            4%

03/15 10,927            3% 25,024                  6% 1,737                 0% 90,663                             22% 15,462                            4%

04/15 15,383            2% 37,903                  5% 2,281                 0% 129,751                           18% 24,175                            3%

05/15 14,931            2% 41,734                  6% 2,716                 0% 119,958                           16% 26,063                            4%

06/15 18,273            2% 46,322                  5% 2,944                 0% 142,031                           14% 30,202                            3%

07/15 19,902            1% 47,866                  3% 3,244                 0% 152,398                           11% 37,190                            3%

Total 131,502$        2% 318,821$              5% 20,017$             0% 1,057,231$                      16% 209,120$                        3%

Lillian Hwy Bayou Chico to Palafox & Scenic Mobile Hwy North I-10 &

Month of  & Highway 98 % OF Perdido Key South % OF Hwy North of % OF of Michigan % OF  Pensacola % OF

Collection Area Total of Sorrento Area Total I-10 Area Total Avenue Area Total  Blvd North Area Total

10/14 13,395            2% 91,990                  16% 34,533               6% 13,979                             2% 10,808                            2%

11/14 14,690            3% 75,256                  14% 36,155               7% 14,418                             3% 10,733                            2%

12/14 12,374            3% 38,153                  10% 31,823               8% 14,508                             4% 9,370                              2%

01/15 7,525              2% 31,711                  9% 31,878               9% 9,581                               3% 9,763                              3%

02/15 10,575            3% 41,776                  13% 31,056               9% 22,378                             7% 9,109                              3%

03/15 13,079            3% 58,292                  14% 32,364               8% 16,867                             4% 10,206                            2%

04/15 21,703            3% 109,369                15% 47,807               7% 27,868                             4% 13,465                            2%

05/15 14,668            2% 108,012                15% 49,305               7% 27,070                             4% 13,915                            2%

06/15 21,474            2% 159,019                16% 55,183               5% 30,882                             3% 14,862                            1%

07/15 21,799            2% 326,639                23% 60,455               4% 34,694                             2% 17,244                            1%

Total 151,283$        2% 1,040,216$           16% 410,558$           6% 212,244$                         3% 119,477$                        2%

Century Pensacola

Month of (Other) % OF Beach % OF Other % OF Molino % OF Total % OF

Collection Area Total Area Total Total Area Total Month Total

10/14 124                 0% 275,714                47% -                         0% -                                       0% 589,691                          100%

11/14 213                 0% 243,219                44% -                         0% 415                                  0% 548,072                          100%

12/14 104                 0% 139,616                37% -                         0% -                                       0% 379,004                          100%

01/15 102                 0% 124,512                37% -                         0% -                                       0% 335,808                          100%

02/15 111                 0% 93,287                  28% -                         0% -                                       0% 329,991                          100%

03/15 104                 0% 137,546                33% -                         0% -                                       0% 412,271                          100%

04/15 163                 0% 304,391                41% -                         0% -                                       0% 734,259                          100%

05/15 316                 0% 324,801                44% -                         0% -                                       0% 743,490                          100%

06/15 651                 0% 490,812                48% -                         0% 50                                    0% 1,012,704                       100%

07/15 138                 0% 690,712                49% -                         0% -                                       0% 1,412,281                       100%

Total 2,028$            0% 2,824,607$           43% -$                       0% 465$                                0% 6,497,569$                     100%

Zip Code

ESCAMBIA COUNTY FLORIDA

FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA

FISCAL YEAR 2015

Zip Code

32501

AS OF JULY 31, 2015

32503 32504 32505

32506 32514 32526 3253432507

32535 32561 32562 32577

Zip Code
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                                                                THREE (3%) PERCENT TOURIST TAX DOLLARS

                                                                                      COLLECTED 2007-2016

Month Of For The

Collection Month Of 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

OCT SEP $245,125 $288,077 $277,444 $274,902 $321,850 $343,637 $398,300 $385,209 $442,268 $539,766

NOV OCT 224,646        238,591        231,361        238,423        276,214        304,579        325,198        335,284         411,054        469,351        

DEC NOV 212,939        206,205        185,367        214,475        226,459        244,845        254,898        236,608         284,253        305,743        

JAN DEC 179,798        163,665        169,734        164,750        192,546        212,164        207,117        230,300         251,856        288,130        

FEB JAN 179,184        180,694        176,773        171,885        192,262        200,843        205,954        233,879         247,492        279,148        

MAR FEB 212,686        227,362        215,131        201,473        241,571        270,226        283,812        286,019         309,204        367,477        

APR MAR 328,479        344,151        297,195        330,261        397,690        464,002        518,242        510,758         550,693        626,572        

MAY APR 315,555        303,720        338,268        358,871        417,733        447,350        455,554        506,593         557,617        580,106        

JUN MAY 387,614        474,863        387,513        417,285        510,038        542,048        601,927        679,428         759,528        771,756        

JUL JUN 590,236        605,739        598,667        510,928        708,757        876,396        946,229        982,133         1,059,211     1,109,041     

   

$2,876,262 $3,033,066 $2,877,453 $2,883,253 $3,485,121 $3,906,089 $4,197,231 $4,386,211 $4,873,175 $5,337,091

Tourist Development Tax Collection Data
Reported in Fiscal Year Format

Escambia County Florida

TOTAL
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                                              ADDITIONAL ONE (1%) PERCENT TOURIST TAX DOLLARS

                                                                            COLLECTED 2007-2016
Month Of For The
Collection Month Of 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

OCT SEP $81,708 $96,026 $92,482 $91,634 $107,283 $114,546 $132,767 $128,403 $147,425 $179,922

NOV OCT 74,882          79,530          77,120          79,474          92,072          101,526        108,399        111,761        137,018        156,450       

DEC NOV 70,980          68,735          61,789          71,492          75,487          81,615          84,966          78,869          94,751          101,914       

JAN DEC 59,933          54,555          56,578          54,917          64,182          70,721          69,039          76,767          83,952          96,043         

FEB JAN 59,728          60,231          58,924          57,295          64,087          66,948          68,651          77,960          82,497          93,049         

MAR FEB 70,895          75,787          71,710          67,158          80,524          90,075          94,604          95,340          103,068        122,492       

APR MAR 109,493        114,717        99,065          110,087        132,563        154,667        172,747        170,253        183,564        208,857       

MAY APR 105,185        101,240        112,756        119,624        139,244        149,117        151,851        168,864        185,872        193,369       

JUN MAY 129,205        158,288        129,171        139,095        170,013        180,683        200,642        226,476        253,176        257,252       

JUL JUN 196,745        201,913        199,556        170,309        236,252        292,132        315,410        327,378        353,070        369,680       
 

$958,754 $1,011,022 $959,151 $961,084 $1,161,707 $1,302,030 $1,399,077 $1,462,070 $1,624,394 $1,779,030

TOURIST DEVELOPMENT TAX COLLECTION DATA

REPORTED IN FISCAL YEAR FORMAT

ESCAMBIA COUNTY, FLORIDA

TOTAL

H:\CLERK\AR\Tourist Development Monthly Report\TDT Monthly Reports - FY 2016\July 2016\TDT Collects 7-2016-1%1% TDT Table Fiscal Year 8/3/2016



   
AI-10816     Clerk & Comptroller's Report      11. 2.             
BCC Regular Meeting Consent             
Meeting Date: 08/18/2016  
Issue: Acceptance of Documents Provided to the Clerk to the Board's Office
From: Pam Childers, Clerk of the Circuit Court & Comptroller 
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Documents Provided to the Clerk to the Board's Office

That the Board accept, for filing with the Board's Minutes, the following documents
provided to the Clerk to the Board's Office:

A.  The Escambia County Health Facilities Authority, Pensacola, Florida, Financial
Statements, September 30, 2015 and 2014, as provided by Paula Drummond, Executive
Director/General Counsel of the Escambia County Health Facilities Authority; and

B.  The August 1, 2016, Tentative Budget Submission (Pursuant to section 373.536,
Florida Statutes), for the Northwest Florida Water Management District (NFWMD), as
provided by April Murray, Budget Analyst, NFWMD.

Attachments
2015 Health Facilities Authority Financial Statements
NFWMD 2016 Tentative Budget
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INDEPENDENT AUDITOR’S REPORT 
 
 
 
Board of Directors 
Escambia County Health Facilities Authority 
Pensacola, Florida 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Escambia County Health Facilities Authority (the 
“Authority”), as of and for the years ended September 30, 2015 and 2014, and the related notes to the financial 
statements, which comprise the Authority’s basic financial statements, as listed in the table of contents. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audits.  We conducted our 
audits in accordance with auditing standards generally accepted in the United States of America.  Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error.  In making those 
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we 
express no such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and 
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 
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Board of Directors 
Escambia County Health Facilities Authority 
 
 
Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the Authority as of September 30, 2015 and 2014, and the respective changes in financial position 
and cash flows thereof for the years then ended in accordance with accounting principles generally accepted in 
the United States of America. 
 
Emphasis of Matter 
 
As discussed in Note 1 to the financial statements, the Authority adopted an accounting standard that required 
retrospective application, resulting in recognition of net pension liabilities and related pension amounts, and 
restatement of net position as of October 1, 2013.  Our opinion is not modified with respect to this matter. 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the Management’s 
Discussion and Analysis, the Schedule of Proportionate Share of Net Pension Liability - Florida Retirement 
System Pension Plan, the Schedule of Proportionate Share of Net Pension Liability - Health Insurance Subsidy 
Program, the Schedule of Contributions - Florida Retirement System Pension Plan, and the Schedule of 
Contributions - Health Insurance Subsidy Program be presented to supplement the basic financial statements.  
Such information, although not part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context.  We have applied certain 
limited procedures to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements.  We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated May 5, 2016, on our 
consideration of the Authority’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and other matters.  The purpose of that 
report is to describe the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Authority’s internal control over financial reporting and compliance. 
 
 
 
 
Pensacola, Florida 
May 5, 2016 
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
The following is a narrative overview and analysis of the Authority’s significant financial activities for the 
fiscal year ended September 30, 2015.    
 
Operational Highlights 
 
 The Escambia County Health Facilities Authority (the “Authority”) has been in operation since 1975 after 

being established by resolution of the Escambia County Board of County Commissioners under the 
authority granted by Chapter 154, Part III, Florida Statutes.  The Authority is constituted as a public 
instrumentality, and the exercise by the Authority of the powers conferred upon it by Florida law is held to 
be the performance of an essential public function.  Its primary mission is to provide health facilities within 
its jurisdiction with the means to assist with the development and maintenance of the public health.  It 
accomplishes this mission by providing health care organizations with capital financing at tax exempt rates 
to fund the facilities and structures needed by the community.  The Authority is self-supporting and receives 
no federal, state or local governmental funding.  The Authority receives no tax revenues from any source, 
and has no taxing power.  Its operations are funded through revenues generated by its financing activities, 
and investment earnings on its reserves.  By law, the Authority must maintain its operations until all of its 
outstanding bonds have matured and been redeemed.  Additional information about the Authority, its 
history, and operations can be found on its website at www.echealthfinance.org. 
 

 The Authority has one employee, Ms. Paula Drummond, who serves as Executive Director and General 
Counsel.  Ms. Drummond is an attorney in good standing with The Florida Bar since 1978.  She represented 
the Authority in her private practice for 22 years before accepting the employee position in 2005.  Ms. 
Drummond is a member of the National Association of Bond Lawyers (NABL) and provides services as 
Issuer’s Counsel for the Authority in connection with its bond financing activity.  In addition, the Authority 
retains an external certified public accountant (“CPA”) to provide financial management and oversight 
services on a continuous basis.  The Authority’s CPA has provided services since 2003.  Clerical and other 
services are provided as needed by independent contractors engaged by the Executive Director from time to 
time. 
 

 The Authority issues tax exempt revenue bonds, notes, and leases (collectively “bonds”) to finance capital 
projects for non-profit health care organizations under the provisions of Chapters 154 and Chapter 159, 
Florida Statutes; the Internal Revenue Code of 1986, as amended; and other applicable laws and regulations.  
The Authority is also called upon from time to time to consider and approve amendments or supplements to 
the financing documents associated with its outstanding bonds.  Since 1975, the Authority has issued more 
than $805,000,000 in 33 series of revenue bonds, refunding bonds, or tax exempt equipment leases, to 
finance or refinance projects for 12 separate health care organizations.  The majority of the bond issues have 
benefited local hospital systems and their affiliated facilities within the State of Florida.  See Note 6 - 
Conduit Debt Obligations for additional information on the Authority’s financing activities. 
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
Operational Highlights (Continued) 

 
 On September 30, 2015, the Authority had $201,653,793 in outstanding bonds.  The Authority is a conduit 

issuer which means that none of the Authority’s general revenues or assets is pledged to the repayment of 
these bonds.  The health care facilities, on whose behalf the bonds were issued (the “Borrowers”), are 
responsible for payment of principal and interest on the bonds.  All of the Authority’s rights and obligations 
in connection with these bonds are assigned to a corporate trustee pursuant to a Trust Indenture for each 
issue.  The Trustee receives the debt service payments from the Borrowers, makes scheduled payments to 
the bondholders, and performs such other duties as are set forth in the Indentures.  The Authority has 
received no notice from a Trustee that any Borrower was in default in connection with its obligations to pay 
debt service payments on its outstanding bonds.  
 

 No new bonds were issued during fiscal year 2015.  The following table shows the name of each 
outstanding bond issue, the original issue dates, maturity dates, and current amounts outstanding: 
 

Name of Issue Issue Date Maturity Date Amount Outstanding on  
9-30-2015

$12,320,000 Escambia County Health FA Revenue Bonds (Azalea Trace, Inc.) 
Series 2003 A

07/24/03 11/15/15 $1,250,000 

$25,395,000 Escambia County Health FA Revenue Bonds (Azalea Trace, Inc.) 
Series 2003 B   

07/24/03 11/15/29 $25,395,000 

$154,515,000 Revenue Bonds (Florida Health Care Facility Loan Program) 
Series 2000 A

07/25/00 07/01/20 $8,690,000 

$8,600,000 Revenue Bonds (Covenant Hospice, Inc.) Series 2005 A 06/01/05 06/05/30 $6,130,125 

$900,000 Revenue Bonds (Covenant Hospice, Inc.) Series 2005 B 08/23/05 07/05/30 $643,535 

$15,000,000 Revenue Bond (Baptist Hospital, Inc.) Series 2009 12/09/09 11/01/19 $10,089,376 

$155,000,000 Health Care Facilities Revenue Bonds (Baptist Hospital, Inc.)
Series 2010A

02/15/10 08/15/36 $144,600,000 

$15,000,000 Health Facilities Authority Baptist Hospital, Inc. Tax Exempt 
Lease Financing

12/08/10 04/30/16 $4,855,757 

 
 

 The Authority established a Charitable Grant Program to provide a source of funding for lower cost capital 
projects which improve, enhance and facilitate the provision of health care related services to Escambia 
County residents.  Capital grants are available to local non-profit organizations whose regular funding 
sources are insufficient to allow them to acquire or upgrade their equipment or facilities.  The grants are not 
loans and do not require repayment by the recipient.  The Authority designated $250,000 from its reserves 
to fund capital grants over a five fiscal year period (fiscal years 2013 through 2017).  The amount of grant 
funds available in each of the five fiscal years is $50,000 and any amounts not awarded will carry over to 
the following fiscal year.  There are limits on the size of the grants awarded and other program 
requirements.  A mini grant program was established during fiscal year 2015 to provide funds to local non-
profits for special events, services or projects not involving capital expenditures.  The maximum amount of 
any mini grant is $2,500.  The mini grant fund was capped at $25,000 and by the end of the 2015 fiscal year, 
$11,500 in mini grants were awarded.  Additional information about the capital grant program can be found 
on the Authority’s website. 
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
Operational Highlights (Continued) 

 
 One capital grant and five mini grants were awarded during fiscal year 2015 to local non-profit 

organizations.  A capital grant in the amount of $13,000 was awarded to the Epilepsy Foundation of Florida, 
Inc. to fund the acquisition of equipment and furnishings on behalf of the Epilepsy Resource Center in 
Pensacola, Florida.  Four mini grants of $2,500 each were awarded to Waterfront Rescue Mission, Council 
on Aging of West Florida, The Salvation Army Pensacola Corps, and Loaves and Fishes Soup Kitchen. A 
mini grant of $1,500 was awarded to Favor House of Northwest Florida. 
 

 At the end of fiscal year 2015, the Authority had net position of $2,573,825.  The majority of these funds are 
designated as reserved for specific purposes.  A reserve of $2,000,000 was set aside to ensure funds for 
operating expenses of the Authority over the long term (the “Operating Reserve”).  In fiscal year 2015 the 
operating reserve was reduced by $70,328, leaving $1,929,672 available as of September 30. 2015.  A 
reserve fund of $500,000 is maintained for bond issue contingency funding.  The remaining Grant Program 
reserve is $143,226.  The Authority determines the levels of these reserves on an annual basis. 
 

 The Authority had a net operating loss for fiscal year 2015 of $165,182.  Increases in annual revenue 
sources depend upon the need for capital financing by the local health facilities.  The spread between tax 
exempt and taxable interest rates is small enough that health facilities have many options for financing their 
capital needs.  The Authority did not issue bonds for new projects during fiscal year 2015.  Currently, the 
Authority funds its operations through its annual fees derived from past financings, the earnings on its 
investments, and from funds held in its operating reserve.  Annual bond fees were established according to 
the fee policy in existence at the time the bonds were issued, and cannot be increased.  The Authority has 
historically kept annual fees at low levels as a consideration to the non-profit Borrowers.  The existence of 
operating reserves has also factored into the decision to maintain annual fees at their current level. 
 

 The Authority maintains a managed custodial investment account to achieve higher yields on reserved 
funds.  At September 30, 2015, the investment portfolio for this account was approximately 33% U.S. 
Government Obligations and federal agency Mortgage-backed Securities, 58% Corporate Bonds, and 9% 
Certificates of Deposit. 
 

Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial statements.  
They are: 1) entity-wide financial statements and 2) notes to the financial statements.   
 
Entity-wide financial statements are designed to provide readers with a broad overview of the Authority’s 
finances in a manner similar to a private-sector business.  The Statements of Financial Position present 
information on all the Authority’s assets and liabilities, with the difference between the two reported as net 
position.  The Statements of Revenues, Expenses, and Changes in Financial Position present information 
showing how the Authority’s net position has changed during the most recent fiscal year end.  All changes in 
net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the 
timing of related cash flows.  The notes to the financial statements provide additional information that is 
essential to a full understanding of the data provided in the entity-wide financial statements.  The notes to the 
financial statements begin on page 12 of this report.   
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
Summary of Financial Condition 
 

Escambia County Health Facilities Authority’s Net Position 
 

Current Assets $ 2,711,467 $ 2,897,301

Non-Current Assets: 

Capital assets 927 1,397
Deposits 450 450

1,377 1,847

Total Assets 2,712,844 2,899,148

Deferred Outflows of Resources: 

Pensions 48,110 47,734

Total Assets and Deferred Outflows $ 2,760,954 $ 2,946,882 

Current Liabilities $ 39,763 $ 11,319
Non-Current Liabilities 117,446 87,143

Total Liabilities 157,209 98,462

Deferred Inflows of Resources: 

Pensions 29,920 64,591

Net Position: 

Net investment in capital assets 927 1,397
Designated for future operations 1,929,672 2,000,000 
Designated for bond issue contingencies 500,000    500,000
Designated for charitable grants 143,226    212,725
Undesignated -            69,707

2,573,825 2,783,829

Total Liabilities, Deferred Inflows and Net Position $ 2,760,954 $ 2,946,882 

2015 2014
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 

Escambia County Health Facilities Authority’s Revenues,  
Expenses, and Changes in Net Position 

 

Operating Revenues $ 50,102 $ 61,807
Operating Expenses (215,284) (236,225)
Nonoperating Revenues 24,677 18,392
Nonoperating Expenses (69,499) (26,517)     

Change in Net Position (210,004) (182,543)

Net Position - Beginning of Year, as previously reported  2,783,829 3,057,451

Restatement for pensions        -            (91,079)     

Net Position - Beginning of Year, as restated             2,783,829 2,966,372

Net Position - End of Year                $ 2,573,825 $ 2,783,829 

2015 2014

 
 
At the end of the fiscal year, the Authority had net position of $2,573,825 which is a decrease of $210,004 from 
the prior fiscal year.  The total operating expenses for the fiscal year were $215,284, of which $153,270 was 
incurred for payroll and related expenses.  The total nonoperating expenses for the year were $69,499, all of 
which was for charitable grant payments that were charged against the reserve account for grants and were not 
considered part of regular operating expenses. 
 
The total nonoperating revenues for the year consist of investment income as follows: 
 

Interest income $ 50,562 $ 61,957
Fund B final distribution 5,264        -            
Realized loss (14,052) (12,624)
Unrealized loss (9,074) (24,665)
Fees and other investment costs (8,023) (6,276)

$ 24,677 $ 18,392

2015 2014

 
 
Total investment income increased 6% from the prior fiscal year.     
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
SEPTEMBER 30, 2015 AND 2014 

 
 
 
Realized losses which are included in investment income are due primarily to investments which were 
purchased at a premium and are shown as having a loss at maturity in the amount of the premium paid.  The 
interest earnings on these investments are reported separately as interest income and are not included in the 
amount reported as realized loss.  In 2015 and 2014 interest income from investments exceeded realized losses, 
fees, and other investment costs by $28,487 and $43,057, respectively.   Unrealized losses which are also 
included in investment income are due primarily to fluctuations in the fair market value of securities held in the 
investment account.   
 
In July 2015, following statutory authorization from the Florida legislature, the Florida State Board of 
Administration distributed the residual balance held within Fund B to those participants in the Local 
Government Investment Pool Surplus Funds Trust Fund (“LGIP” and now known as Florida PRIME) who had 
been entitled to, but had not received, a November 2007 interest payment on invested funds during that month.  
The amount paid to each such participant was based on each participant’s proportional share of the total 
November 2007 interest earned by such participants in the LGIP which was not paid out but transferred to the 
trust fund in order to maximize the payout of principal.  The Authority received a total payment of $5,264, 
which is included in investment income but shown separately from interest income, as its proportional share of 
the November 2007 interest earned on its investment in the LGIP at that time.   
 
Requests for Information 
 
Questions concerning any of the information provided in this report may be directed to the following mailing 
address or through the Contact Us section of the Authority’s website at www.echealthfinance.org. 
 
Escambia County Health Facilities Authority 
Attn:  Executive Director 
P.O. Box 2667 
Pensacola, FL  32513-2667 
 
 
 



Current Assets:              

Cash and cash equivalents              $ 393,373         $ 573,237         
Investments                2,309,318      2,310,618      
Interest receivable             8,664             13,111
Prepaid insurance            112                335

Total current assets           2,711,467      2,897,301      

Non-Current Assets:              

Capital assets, net of accumulated depreciation                 927                1,397             
Deposits                 450                450                

Total non-current assets                   1,377             1,847             
  

Total assets                   2,712,844      2,899,148      

Deferred Outflows of Resources:              

Pensions 48,110 47,734           

Total Assets and Deferred Outflows          $ 2,760,954      $ 2,946,882      

 

Current Liabilities:              

Accrued expenses               $ 11,075           $ 3,962             
Compensated absences               13,388           7,357             
Charitable grants payable                   15,300           -                 

Total current liabilities                     39,763           11,319           

Non-Current Liabilities:                

Compensated absences               10,251           12,921           
Net pension liability 107,195 74,222           

Total non-current liabilities                     117,446         87,143           

Total liabilities             157,209         98,462           

Deferred Inflows of Resources:              

Pensions 29,920 64,591           

Net Position:               

Net investment in capital assets                   927                1,397             
Unrestricted:                  

Designated for future operations               1,929,672      2,000,000      
Designated for bond issue contingencies             500,000         500,000         
Designated for charitable grants                143,226         212,725         
Undesignated                 -                 69,707           

Total net position                 2,573,825      2,783,829      
  

Total Liabilities, Deferred Inflows and Net Position            $ 2,760,954      $ 2,946,882      

LIABILITIES, DEFERRED INFLOWS AND NET POSITION

ASSETS AND DEFERRED OUTFLOWS

ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
STATEMENTS OF FINANCIAL POSITION

SEPTEMBER 30, 2015 AND 2014

2015 2014

The accompanying notes are an integral
part of these financial statements.
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Operating Revenues:                   

Fees -              
Annual bond              $ 49,323         $ 49,925         
Monthly             779              882              
Bond and issuer counsel                -               11,000         

Total operating revenues               50,102         61,807         

Operating Expenses:                 

Accounting and auditing                 18,479 18,705         
Bond issuance                 -               7,455
Depreciation                 470 1,430           
Dues and subscriptions              2,615 3,152
Office expense                 7,850 5,769
Payroll                  119,881 123,779       
Payroll taxes             8,524 8,491
Pension and benefits              24,865 27,024
Rent                11,937 12,030         
Seminars, training, and travel                 20,663 28,390         

Total operating expenses             215,284       236,225       
    

Operating Loss                 (165,182)      (174,418)      

Nonoperating Revenues (Expenses):                 

Investment income               24,677         18,392         
Charitable grants              (69,499)        (26,517)        

Total nonoperating expenses, net                   (44,822)        (8,125)          

Change in Net Position                       (210,004)      (182,543)      

Net Position - Beginning of Year, as previously reported                 2,783,829    3,057,451    

Restatement for pensions        -               (91,079)        

Net Position - Beginning of Year, as restated             2,783,829    2,966,372    
    

Net Position - End of Year                $      2,573,825 $      2,783,829 

ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

YEARS ENDED SEPTEMBER 30, 2015 AND 2014

2015 2014

The accompanying notes are an integral
part of these financial statements.
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Cash Flows From Operating Activities:                    
Receipts from health facilities and others                  $ 50,102         $ 61,807         
Payments to vendors                     (92,890)        (110,790)      
Payments to employees                  (113,301)      (122,416)      

Net cash used in operating activities                   (156,089)      (171,399)      

Cash Flows From Noncapital Financing Activities:                 
Grant payments to other organizations                (54,199)        (37,275)        

Cash Flows From Investing Activities:                 
Purchases of investments                 (1,244,170)   (537,434)      
Sales and maturities of investments                1,222,344    449,039       
Purchase of capital assets               -               (720)             
Receipts from investment income                52,250         58,265         

Net cash provided by (used in) investing activities                     30,424         (30,850)        

Net Decrease in Cash and Cash Equivalents                     (179,864)      (239,524)      

Cash and Cash Equivalents, Beginning of Year                  573,237       812,761

Cash and Cash Equivalents, End of Year                    $ 393,373     $ 573,237     

Reconciliation of Operating Loss to Net Cash                       
Used in Operating Activities:                   
Operating loss                 $ (165,182)      $ (174,418)      
Adjustments to reconcile loss from operations                    

to net cash used in operating activities:               
Depreciation                     470              1,430           
Changes in:               

Prepaid insurance                223              226              
Deferred outflows of resources - pensions (376)             -               
Accrued expenses              7,113           (317)             
Compensated absences               3,361           1,680           
Net pension liability 32,973         -               
Deferred inflows of resources - pensions (34,671)        -               

Net cash used in operating activities                     $ (156,089)    $ (171,399)    

ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
STATEMENTS OF CASH FLOWS

YEARS ENDED SEPTEMBER 30, 2015 AND 2014

2015 2014

The accompanying notes are an integral
part of these financial statements.
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
  The Reporting Entity: 

 
The Escambia County Health Facilities Authority (the “Authority”) was created on March 6, 1975 by 
resolution of the Escambia County Board of County Commissioners.  The Authority members are 
appointed by the Escambia County Board of County Commissioners, with the operation and 
administration of the Authority governed by Chapter 154 Part III, Chapter 159 Part II, and Chapters 163 
and 189 of the Florida Statutes.  The Authority is self-supporting and generates revenues by providing 
financing for governmental and non-profit health care facilities within and outside of the State of Florida.  
There are no other component units which form the reporting entity. 
 

  Measurement Focus, Basis of Accounting and Financial Statement Presentation: 
 
The Authority has adopted the provisions of Governmental Accounting Standards Board Statement 
No. 34, Basic Financial Statements-and Management’s Discussion and Analysis-For State and Local 
Governments and Statement No. 37, Basic Financial Statements-and Management’s Discussion and 
Analysis-for State and Local Governments: Omnibus.  
 
The financial statements are reported using the accrual basis of accounting.  Revenues are recorded when 
earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash 
flows.   
 
The Authority distinguishes between operating and nonoperating revenues and expenses.  Operating 
revenues and expenses consist of charges for services and the costs of providing those services, including 
depreciation.  All other revenues and expenses are reported as nonoperating. 
 
The Authority applies all applicable Governmental Accounting Standards Board (“GASB”) 
pronouncements.  Additionally, the Authority applies pronouncements of the Financial Accounting 
Standards Board (“FASB”) and its predecessor bodies, issued on or before November 30, 1989, unless 
those pronouncements contradict or conflict with GASB pronouncements. 
 

  New Accounting Pronouncement: 
 
The GASB issued Statement No. 68, Accounting and Financial Reporting for Pensions (the “Statement”) 
and Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement Date, 
an Amendment of GASB Statement No. 68, effective for fiscal years beginning after June 15, 2014.  The 
Authority participates in the Florida Retirement System (“FRS”) defined benefit pension plan and the 
Health Insurance Subsidy (“HIS”) defined benefit plan administered by the Florida Division of 
Retirement.  As a participating employer, the Authority implemented the Statement, which requires 
employers participating in cost-sharing multiple-employer defined benefit pension plans to report the 
employers’ proportionate share of the net pension liabilities and related pension amounts of the defined 
benefit pension plans.  The beginning net position of the Authority was decreased by $91,079 due to the 
adoption of the Statement. 
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 
  Use of Estimates: 

 
The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect certain reported amounts and 
disclosures.  Accordingly, actual results could differ from those estimates. 
 

  Cash and Cash Equivalents: 
 
For purposes of the statement of cash flows, the Authority considers all highly liquid investments with an 
original maturity of three months or less to be cash equivalents, including investments in the Local 
Government Surplus Funds Trust Fund Investment Pool.  Maturities and reinvestments of invested funds 
are shown as purchases and sales and maturities of investments in the statement of cash flows. 
 

  Capital Assets: 
 
Capital assets are recorded at cost and are depreciated over the estimated useful lives of individual assets.  
Estimated useful life is management’s estimate of the length of time that the asset is expected to meet 
service demands.  The straight-line method of depreciation is used based on an estimated useful life of 
five years. 
 

  Compensated Absences: 
 
It is the Authority’s policy to permit employees to accumulate an unlimited amount of earned but unused 
paid time off.  Accordingly, the Authority records an accrual for earned but unused paid time off.  
Accrued but unused paid time off expected to be used within the next fiscal year is recorded as a current 
liability in the accompanying financial statements.  The amount expected to be carried forward to future 
years is recorded as a non-current liability. 
 

  Pensions: 
 
For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of 
resources related to pensions, pension expense, information about the fiduciary net position of the FRS 
defined benefit plan and the HIS defined benefit plan, and additions to/deductions from the FRS’s and the 
HIS’s fiduciary net position have been determined on the same basis as they are reported by the FRS and 
the HIS plans.  For this purpose, benefit payments (including refunds of employee contributions) are 
recognized when due and payable in accordance with benefit terms.  Investments are reported at fair 
value. 
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 
  Deferred Outflows and Inflows of Resources: 

 
The Authority has implemented the provisions of GASB Statements Nos. 63 and 65.  Statement No. 63, 
Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position, 
provides financial reporting guidance for deferred outflows and inflows of resources, originally introduced 
and defined in GASB Concepts Statement No. 4, Elements of Financial Statements, as an acquisition or 
consumption of net assets applicable to a future reporting period, respectively.  Further, Concepts 
Statement No. 4 also identifies net position as the residual of all other elements presented in a statement of 
financial position.  Statement No. 65, Items Previously Reported As Assets and Liabilities, reclassifies and 
recognizes certain items that were formerly reported as assets and liabilities as one of the four financial 
statement elements, (1) deferred outflows of resources, (2) outflows of resources, (3) deferred inflows of 
resources, and (4) inflows of resources.  Concepts Statement No. 4 requires that deferred outflows and 
deferred inflows be recognized only in those instances specifically identified in GASB pronouncements. 
Statement No. 65 provides that guidance. 
 
The Authority reports decreases in net position that relate to future periods as deferred outflows of 
resources in a separate section of the statements of net position.  The deferred outflows and inflows of 
resources related to pensions are further discussed in Note 7. 
 
 

NOTE 2 - DEPOSITS AND INVESTMENTS 
 

  Deposits: 
 
At September 30, 2015, the carrying amount of the Authority’s deposits was $184,359 and the bank 
balance was $198,843, which was held by qualified public depositories under Chapter 280, Florida 
Statutes.  Accordingly, these deposits are considered to be fully insured.   
 

  Concentration of Credit Risk: 
 
The Authority’s investment policy provides that except for U.S. Treasury securities, U.S. Government 
Agency securities, the Local Government Surplus Funds Trust Fund (“Florida PRIME”), investments 
insured by the Federal Deposit Insurance Corporation (“FDIC”), and certain money market funds, no 
more than 6% of the assets of the portfolio may be invested in the securities of any single issuer.  
 
As of September 30, 2015, 6% of the Authority’s investments were in the Florida PRIME, which is 
exempt from the concentration risk policy, while the remaining 94% of investments were in U.S. 
Government obligations, mortgage-backed securities and corporate bonds through a custodial account.  At 
September 30, 2015, no assets subject to the concentration risk policy represented 6% or more invested in 
the securities of any single issuer.   
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 2 - DEPOSITS AND INVESTMENTS (Continued) 

 
  Credit Risk: 

 
The investment of surplus funds and restricted reserve funds is governed by the provisions of 
Section 218.415, Florida Statutes, and Subsection 16 as to the types of investments that can be made.  
Pursuant to the provisions of this statute, the Authority has a comprehensive written investment policy 
which authorizes investments in the following securities: 
 

(a) Debt Obligations of the U.S. Treasury. 
(b) Government Agency Notes and Bonds. 
(c) Mortgage Backed Securities - U.S. Government Agencies and Federal Instrumentalities (U.S. 

Government Sponsored Agencies). 
(d) Corporate Bonds (Rated single A or better at time of purchase by at least one nationally 

recognized statistical rating organization “NRSRO”). 
(e) Commercial paper (Rated A-1/P-1 or better by at least one NRSRO). 
(f) Interest Bearing Time Deposits, Checking and Savings Accounts (from financial institutions 

qualified under Section 280.02, Florida Statutes, unless exempted therefrom as provided in the 
Statute). 

(g) Bankers Acceptances (Rated A-1/P-1 or better by at least one NRSRO). 
(h) Taxable Municipal Bonds (Rated single A or better by at least one NRSRO). 
(i) Tax Exempt Municipal Bonds (Rated single A or better by at least one NRSRO). 
(j) Money Market Funds (Rated “AAAm” by Standard & Poor’s or the equivalent by another rating 

agency), and other forms of investments which qualify under the following definition: Securities 
of, or other investments in, any open-end or closed-end management-type investment company 
or investment trust registered under the Investment Company Act of 1940, 15 U.S.C. ss. 80a-1 et 
seq., as amended from time to time, provided that the portfolio of such investment company or 
investment trust is limited to obligations of the United States Government or any agency or 
instrumentality thereof and to repurchase agreements fully collateralized by such United States 
Government obligations, and provided that such investment company or investment trust takes 
delivery of such collateral either directly or through an authorized custodian.  

(k) Securities and Exchange Commission registered money market funds with the highest credit 
quality rating from a nationally recognized rating agency. 

(l) Florida PRIME or any governmental investment pool authorized pursuant to the Florida 
Interlocal Cooperation Act, as provided in Section 163.01, Florida Statutes having a rating of 
“AAAm” by Standard & Poor’s or the equivalent by another rating agency. 

(m) Investments authorized under Section 218.415 (16) and (17), Florida Statutes, as the same may 
be amended from time to time, which may not be specifically listed. 

(n) Other investments or securities which may be specifically approved from time to time by action 
of the Authority at a public meeting. 
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 2 - DEPOSITS AND INVESTMENTS (Continued) 

 
  Credit Risk (Continued): 

 
The Authority’s investment policy states that a credit a rating of “AAAm” by Standard & Poor’s or the 
equivalent by another rating agency is required for its investment in the Florida PRIME.  Standard and 
Poor’s Ratings Services assigned its “AAAm” principal stability fund rating to the Florida PRIME as of 
September 30, 2015.  The Florida PRIME is an external 2a7-like investment pool, in which the fair value 
of the Authority’s position in the pool is the same as the value of the pool shares.   
 
Additional information regarding the Local Government Surplus Funds Trust Fund may be obtained from 
the State Board of Administration. 
 
The Authority’s investment policy states that a credit quality rating of single A or better from a nationally 
recognized rating agency is required at the time of purchase for its investments in corporate bonds.  
Moody’s Investor Services assigned rates ranging from the “Aa2” (Standard & Poor’s equivalent of 
“AA”) rating to the “A2” (Standard & Poor’s equivalent of “A”) rating to the Authority’s investments in 
corporate bonds as of September 30, 2015, except for four corporate bonds which had their ratings 
lowered to “Baa1” by Moody’s Investor Services subsequent to their purchases.  
 
The Authority’s investment policy states that a credit quality rating of single “AAAm” by Standard & 
Poor’s or the equivalent is required for its investments in money market funds.  Standard & Poor’s 
assigned the rate of “AAAm” to the Authority’s investments in money market funds as of 
September 30, 2015. 
 

  Interest Rate Risk: 
 
The Authority’s investment policy is structured to ensure appropriate diversification of investments as a 
means of managing its exposure to fair value losses arising from increasing interest rates. 
 

  Investments: 
 
As of September 30, 2015 and 2014, the Authority had the following investments: 
 

Money market funds Average of less than 60 days $ 45,549 $ 73,383
Local Government Surplus Funds Trust Fund Average of 29 days 163,465 282,800
Certificates of deposit Average of 7 days 200,007 300,287
U.S. Government obligations Average of 1.52 years 705,890 678,811
Mortgage-backed securities Average of 6.49 years 55,531 79,722
Corporate bonds Average of 1.56 years 1,347,890 1,251,798

$ 2,518,332 $ 2,666,801

2014Investment Maturities 2015
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 3 - CAPITAL ASSETS 

 
Changes in capital assets were as follows: 
 

Office equipment $ 19,584 $ -             $ -             $ 19,584
Less accumulated depreciation (18,187) (470) -             (18,657)

  
$ 1,397       $ (470)         $ -             $ 927          

Balance Additions Disposals Balance
Beginning Ending

 
 
 

NOTE 4 - COMPENSATED ABSENCES 
 
Compensated absences consist of accumulated unpaid paid time off, which covers personal or family 
member illness, medical care, bereavement leave, or other personal time off.  Changes in compensated 
absences were as follows: 
 

Compensated absences $ 20,278      $ 19,718 $ (16,357) $ 23,639 $ 13,388      

Portion
Beginning
Balance Additions Payments Balance

Ending Current

 
 
 

NOTE 5 - RISK MANAGEMENT  
 
The Authority is exposed to various levels of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; and natural disasters.  The Authority does not carry insurance against these 
risks.  The Authority has implemented a policy that any check drawn on an Authority account in the 
amount of $50,000 or more requires the signatures of two authorized signors on the account.  The 
Authority does maintain a crime shield policy that covers the Authority against theft up to $50,000.  The 
Authority and its Executive Director have implemented financial policies and procedures to establish a 
system of internal controls, including the engagement of an external certified public accountant who 
provides extensive financial management services on a continuous basis.  The Executive Director has 
discretionary authority to make purchases for day to day operations in amounts that do not exceed $2,500, 
subject to the budget appropriation for the expense category; all other expenditures exceeding that value 
are pre-approved by the Board prior to payment.  There have been no losses for these risks in any of the 
prior three fiscal years, and the Authority is not aware of any liabilities related to these risks as of 
September 30, 2015. 
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 6 - CONDUIT DEBT OBLIGATIONS 

 
The Authority is a conduit issuer of tax exempt bonds and lease financing transactions (collectively 
“revenue bonds”) to fund capital projects for qualified private sector non-profit health care organizations 
(the “conduit debt borrowers”).  As a conduit issuer, the Authority has no obligation to repay the revenue 
bonds from its general revenues.  The Authority undertakes its financing activities pursuant to the 
provisions of Chapter 154, Part III and Chapter 159, Part II, Florida Statutes and applicable federal tax and 
securities regulations.  The revenue bonds are limited obligations of the Authority payable only from 
funds made available by the conduit debt borrowers under the terms of financing documents for each 
issue.   
 
The Authority has no taxing power and the revenue bonds do not constitute a debt or pledge of the full 
faith and credit of the Authority, Escambia County, the State of Florida or any political subdivision 
thereof.  Accordingly, the revenue bonds are not reported as liabilities in the accompanying financial 
statements. 
 
The outstanding balance of conduit debt obligations issued by the Authority was $201,653,793 and 
$263,805,769 at September 30, 2015 and 2014, respectively. 
 
 

NOTE 7 - RETIREMENT PLANS 
 

Florida Retirement System: 
 
As provided by Chapters 121 and 112, Florida Statutes, the FRS provides two cost-sharing multiple-
employer defined benefit plans administered by the Florida Department of Management Services Division 
of Retirement, including the FRS Pension Plan (“Pension Plan”) and the Retiree Health Insurance Subsidy 
(“HIS Plan”) for participating public employees.    
 
The State of Florida issues a publicly available financial report that includes financial statements and 
required supplementary information.  That report may be obtained by writing to the Florida Division of 
Retirement, 2639 N. Monroe Street, Building C, Tallahassee, Florida 32399 or calling 1-850-488-6491. 
 

  Pension Plan: 
 
Plan Description - The Pension Plan is a cost-sharing multiple-employer defined benefit pension plan.  
The Pension Plan was amended in 1998 to add the Deferred Retirement Option Program (“DROP”) and 
amended in 2000 to provide a defined contribution plan alternative for FRS members. 
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 7 - RETIREMENT PLANS (Continued) 

 
  Pension Plan (Continued): 

 
Benefits Provided - Authority employees hired before January 1, 1996 and all employees hired after 
September 30, 2007 are covered by the Pension Plan.  Employees who retire with 30 years of credited 
service or at age 62 with 6 years of credited service are entitled to a benefit, payable monthly for life, 
equal to 1.6 percent of their average final compensation for each year of credited service.  Average final 
compensation is the employee’s average salary for the five highest years of salary earned during covered 
employment.  Benefits fully vest on reaching 6 years of credited service.  Vested employees may retire 
before age 62 or 30 years of credited service and receive reduced retirement benefits.  The Pension Plan 
also provides death and disability benefits.   
 
The DROP permits employees eligible for normal retirement under the Pension Plan to defer receipt of 
monthly benefit payment while continuing employment with an FRS participating employer.  An 
employee may participate in the DROP for a period not to exceed 60 months after electing to participate.  
During the period of DROP participation, deferred monthly benefits are held in the Florida Retirement 
System Trust Fund and accrue interest.   
 
Contributions - The Authority is required by State statute to make contributions to the Pension Plan equal 
to a certain percent of covered employees’ salaries.  On July 1, 2013, the Authority’s employee entered 
DROP.  The DROP participation period for the employee ends November 1, 2017.  The Authority’s 
contribution rate for DROP was 12.84% from October 1, 2013 through June 30, 2014, 12.28% from 
July 1, 2014 through June 30, 2015, and 12.88% from July 1, 2015 through September 30, 2015. 
 
The Authority’s contributions to the Pension Plan totaled $14,425, $15,039, and $9,047, for the years 
ended September 30, 2015, 2014, and 2013, respectively. 
 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions - At September 30, 2015 and 2014, the Authority reported a net pension 
liability of $68,025 and $36,788, respectively, for its proportionate share of the Pension Plan’s net pension 
liability.  The net pension liability was measured as of June 30, 2015 and 2014, respectively, and the total 
pension liability used to calculate the net pension liability was determined by an actuarial valuation as of 
July 1, 2015 and 2014, respectively.  The Authority’s proportionate share of net pension liability was 
based on the Authority’s fiscal year contributions relative to the fiscal year contributions of all 
participating members.  At June 30, 2015 and 2014, respectively, the Authority’s proportionate share was 
0.000526658% and .000602937%, respectively. 
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 7 - RETIREMENT PLANS (Continued) 

 
  Pension Plan (Continued): 

 
For the year ended September 30, 2015, the Authority recognized pension expense of $9,852 related to the 
Pension Plan.  In addition, the Authority reported deferred outflows of resources and deferred inflows of 
resources related to pensions from the following sources for the years ended September 30, 2015 and 
2014: 
 

September 30, 2015:
Differences between expected and actual experience $ 7,181            $ 1,613            
Change in assumptions 4,515            -               
Net difference between projected and actual earnings

on Pension Plan investments   -               16,243          
Changes in proportion and differences between Pension Plan   

contributions and proportionate share of contributions   29,576          10,011          
Pension Plan contributions subsequent to measurement date   3,269            -               

$ 44,541          $ 27,867          

of Resources

Deferred

of Resources

Deferred
 Outflows Inflows

 
 

September 30, 2014:
Differences between expected and actual experience $ -               $ 2,277            
Change in assumptions 6,371            -               
Net difference between projected and actual earnings

on Pension Plan investments   -               61,369          
Changes in proportion and differences between Pension Plan   

contributions and proportionate share of contributions   36,454          -               
Pension Plan contributions subsequent to measurement date   3,210            -               

$ 46,035          $ 63,646          

Deferred Deferred
 Outflows Inflows

of Resources of Resources
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 7 - RETIREMENT PLANS (Continued) 

 
  Pension Plan (Continued): 

 
The deferred outflows of resources related to the Pension Plan totaling $3,269 resulting from Authority 
contributions to the Pension Plan subsequent to the measurement date will be recognized as a reduction of 
the net pension liability in the year ended September 30, 2016.  Other amounts reported as deferred 
outflows of resources and deferred inflows of resources related to pensions will be recognized in pension 
expense as follows:  
 

Year Ending
September 30

2016 $ (392)             
2017 (392)             
2018 (392)             
2019 13,009          
2020 1,732            

Thereafter (160)             

$ 13,405          
 

 
Actuarial Assumptions - The total pension liability in the July 1, 2015 actuarial valuation was determined 
using the following actuarial assumptions, applied to all periods included in the measurement: 
 

Inflation 2.60%
Salary increases 3.25%, average, including inflation
Investment rate of return 7.65%, net of pension plan investment expense, 

including inflation
 

 
Mortality rates were based on the Generational RP-2000 with Projection Scale BB. 
 
The actuarial assumptions used in the July 1, 2015 and 2014 valuation were based on the results of an 
actuarial experience study for the period July 1, 2008 through June 30, 2013. 
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ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 7 - RETIREMENT PLANS (Continued) 

 
  Pension Plan (Continued): 

 
The long-term expected rate of return on Pension Plan investments was not based on historical returns, but 
instead is based in a forward-looking capital market economic model.  The allocation policy’s description 
of each asset class was used to map the target allocation to the asset classes shown below.  Each asset 
class assumption is based on a consistent set of underlying assumptions and includes an adjustment for the 
inflation assumption.  The target allocation and best estimates of arithmetic and geometric real rates of 
return for each major class are summarized in the following table: 
 

Cash  1.00% 3.20% 3.10% 1.70%
Fixed income 18.00% 4.80% 4.70% 4.70%
Global equity 53.00% 8.50% 7.20% 17.70%
Real estate (property) 10.00% 6.80% 6.20% 12.00%
Private equity 6.00% 11.90% 8.20% 30.00%
Strategic investments 12.00% 6.70% 6.10% 11.40%

100.00%

Assumed inflation - Mean 2.60% 1.90%

Note: (1) As outlined in the Plan's investment policy.

Compound
Annual

(Geometric)
Return

Standard
Deviation

Target
Allocation (1)

Annual
Arithmetic

Return

 
 
Discount Rate - The discount rate used to measure the total pension liability was 7.65%.  The Pension 
Plan’s fiduciary net position was projected to be available to make all projected future benefit payments of 
current active and inactive employees.  Therefore, the discount rate for calculating the total pension 
liability is equal to the long-term expected rate of return.   
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 7 - RETIREMENT PLANS (Continued) 

 
  Pension Plan (Continued): 

 
Sensitivity of the Authority’s Proportionate Share of the Net Pension Liability to Changes in the Discount 
Rate - The following table presents the Authority’s proportionate share of net pension liability calculated 
using the discount rate of 7.65% as well as what the Authority’s proportionate share of the net pension 
liability would be if it were calculated using a discount rate that is 1%-point lower (6.65%) or 1%-point 
higher (8.65%) than the current rate: 
 

Authority's proportionate share of
 the net pension liability $ 176,268        $ 68,025          $ (22,051)        

1% Current 1%
Decrease Discount Rate
(6.65%) (7.65%) (8.65%)

Increase

 
 
Pension Plan Fiduciary Net Position - Detailed information about the Pension’s Plan’s fiduciary net 
position is available in the separately issued FRS Pension Plan and Other State-Administered Systems 
Comprehensive Annual Financial Report. 
 
Payables to the Pension Plan - At September 30, 2015 and 2014 the Authority reported payables of $1,038 
and $1,070, respectively for the outstanding amount of contributions to the Pension Plan required for the 
years then ended. 
 

  HIS Plan: 
 
Plan Description - The HIS Plan is a cost-sharing multiple-employer defined benefit pension plan 
established under Section 112.363, Florida Statutes, and may be amended by the Florida Legislature at 
any time.  The benefit is a monthly payment to assist retirees of the State-administered retirement systems 
in paying their health insurance costs and is administered by the Division of Retirement within the Florida 
Department of Management Services.  
 
Benefits Provided - For the year ended September 30, 2015 eligible retirees and beneficiaries received a 
monthly HIS payment of $5 for each year of creditable service completed at the time of retirement, with a 
minimum payment of $30 and a maximum payment of $150 per month pursuant to Section 112.363, 
Florida Statutes.  To be eligible to receive a HIS Plan benefit, a retiree under a State-administered 
retirement system must provide proof of health insurance coverage, which includes Medicare. 
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 7 - RETIREMENT PLANS (Continued) 

 
  HIS Plan (Continued): 

 
Contributions - The HIS Plan is funded by required contributions from FRS participating employers as set 
by the Florida Legislature.  Employer contributions are a percentage of gross compensation for all active 
FRS members.  At September 30, 2015 the contribution rate was 1.66%.  The Authority contributed 100% 
of its statutorily required contributions for the current and preceding three years.  HIS Plan contributions 
are deposited in a separate trust fund from which payments are authorized.  HIS Plan benefits are not 
guaranteed and are subject to annual legislative appropriation.  In the event the legislative appropriation or 
available funds fail to provide full subsidy benefits to all participants, benefits may be reduced or 
cancelled. 
 
The Authority’s contributions to the HIS Plan totaled $1,468, $1,371, and $1,354 for the years ended 
September 30, 2015, 2014, and 2013, respectively. 
 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions - At September 30, 2015 and 2014, the Authority reported a net pension 
liability of $39,170 and $37,434, respectively, for its proportionate share of the HIS Plan’s net pension 
liability.  The net pension liability was measured as of June 30, 2015 and 2014, respectively, and the total 
pension liability used to calculate the net pension liability was determined by an actuarial valuation as of 
July 1, 2015 and 2014, respectively.  The Authority’s proportionate share of net pension liability was 
based on the Authority’s fiscal year contributions relative to the fiscal year contributions of all 
participating members.  At June 30, 2015 and 2014, the Authority’s proportionate share was 
0.000384082% and 0.000400353%, respectively. 
 
For the year ended September 30, 2015, the Authority recognized pension expense of $2,559 related to the 
HIS Plan.  In addition, the Authority reported deferred outflows of resources and deferred inflows of 
resources related to pensions from the following sources at September 30, 2015 and 2014: 
 

September 30, 2015:
Change in assumptions $ 3,082            $ -               
Net difference between projected and actual earnings

on HIS Plan investments   3                   (18)               
Changes in proportion and differences between HIS Plan   

contributions and proportionate share of contributions   -               2,071            
HIS Plan contributions subsequent to measurement date   484               -               

$ 3,569            $ 2,053            

 Outflows Inflows
of Resources of Resources

DeferredDeferred
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NOTE 7 - RETIREMENT PLANS (Continued) 

 
  HIS Plan (Continued): 

 

September 30, 2014:
Change in assumptions $ 1,332            $ -               
Net difference between projected and actual earnings

on HIS Plan investments   -               (18)               
Changes in proportion and differences between HIS Plan   

contributions and proportionate share of contributions   -               963               
HIS Plan contributions subsequent to measurement date   367               -               

$ 1,699            $ 945               

 Outflows Inflows
of Resources of Resources

Deferred Deferred

 
 
The deferred outflows of resources related to pensions totaling $484 resulting from Authority 
contributions to the HIS Plan subsequent to the measurement date will be recognized as a reduction of the 
net pension liability in the year ended September 30, 2016.   
 
Other amounts reported as deferred outflows of resources and deferred inflows of resources related to the 
HIS Plan will be recognized in pension expense as follows: 
 

Year Ending
September 30

2016 $ 178               
2017 178               
2018 178               
2019 173               
2020 171               

Thereafter 154               

$ 1,032            
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NOTE 7 - RETIREMENT PLANS (Continued) 

 
  HIS Plan (Continued): 

 
Actuarial Assumptions - The total pension liability in the July 1, 2015 and 2014 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the measurement: 
 

Inflation 2.60%
Salary increases 3.25%, average, including inflation
Municipal Bond Rate 3.80%

 
 
Mortality rates were based on the Generational RP-2000 with Projection Scale BB. 
 
The actuarial assumptions used in the July 1, 2015 and 2014 valuation were based on the results of an 
actuarial experience study for the period July 1, 2008 through June 30, 2013. 
 
Discount Rate - The discount rate used to measure the total pension liability was 3.80%.  In general, the 
discount rate for calculating the total pension liability is equal to the single rate equivalent to discounting 
at the long-term expected rate of return for benefit payments prior to the projected depletion date.  
Because the HIS benefit is essentially funded on a pay-as-you-go basis, the depletion date is considered to 
be immediate and the single equivalent discount rate is equal to the municipal bond rate selected by the 
HIS Plan sponsor.  The Bond Buyer General Obligation 20-Bond Municipal Bond Index was adopted as 
the applicable municipal bond index. 
 
Sensitivity of the Authority’s Proportionate Share of the Net Pension Liability to Changes in the Discount 
Rate - The following table presents the Authority’s proportionate share of net pension liability calculated 
using the discount rate of 3.80% as well as what the Authority’s proportionate share of the net pension 
liability would be if it were calculated using a discount rate that is 1%-point lower (2.80%) or 1%-point 
higher (4.80%) than the current rate: 
 

Authority's proportionate share of
 the net pension liability $ 44,633        $ 39,170        $ 34,615         

(2.80%) (3.80%) (4.80%)

1% Current 1%
Decrease Discount Rate Increase

 
 
Pension Plan Fiduciary Net Position - Detailed information about the HIS Plan’s fiduciary net position is 
available in the separately issued FRS Pension Plan and Other State-Administered Systems 
Comprehensive Annual Financial Report. 
 
Payables to the Pension Plan - At September 30, 2015 and 2014 the Authority reported payables of $154 
and $122, respectively, for the outstanding amount of contributions to the HIS Plan required for the years 
then ended. 
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NOTE 8 - OPERATING LEASE 

 
The Authority leases office space under an operating lease which expires on June 30, 2016.  Rent expense 
for the facility lease amounted to $11,937 and $12,030 for the years ended September 30, 2015 and 2014, 
respectively.  The minimum future rental payments total approximately $9,000 through June 30, 2016. 
 
 

NOTE 9 - RELATED PARTY TRANSACTIONS 
 
A member of the Authority’s Board of Directors holds a key position in the local Commercial Services 
division of a Pensacola based bank used by the Authority for two of its depository accounts.  The 
Authority also maintains an investment account that is handled by the Investment Management and 
Corporate Trust Services divisions at the bank’s corporate headquarters in Alabama.  The board member 
is not affiliated with these Alabama divisions.  At September 30, 2015, amounts at this bank totaling 
approximately $2,524,000 were held in checking, money market, and investment accounts. 
 
 

NOTE 10 - CHARITABLE GRANT PROGRAM 
 
The Authority reinstated its Charitable Grant Program during fiscal year 2013 to improve health care 
related services to residents of Escambia County, Florida.  At that time, the Authority designated 
$250,000 to fund the Charitable Grant Program over five fiscal years (2013 - 2017).  Under the program, 
funds for lower cost capital expenditures are made available to selected Escambia County non-profit 
organizations meeting certain requirements.  The grants are not loans and do not require repayment by the 
recipient.  The amount of grant funds available in each of the five fiscal years is $50,000 and any amounts 
not awarded carry over to the following fiscal year.  There are limits on the size of the grants awarded and 
other program requirements.  A mini grant program was established during fiscal year 2015 to provide 
funds to local non-profits for special events, services or projects not involving capital expenditures.  The 
maximum amount of any mini grant is $2,500.  The mini grant fund was capped at $25,000 and by the end 
of the fiscal year $11,500 in mini grants were awarded. 
 
During fiscal year 2014, the Authority approved grants to assist the following non-profit organizations: 
Sacred Heart Hospital Foundation for the LEAP Class of 2014 project to renovate the children’s playroom 
at Sacred Heart Children’s Hospital (up to $5,000) and Gulf Coast Kids’ House to purchase medical and 
other equipment for the new medical exam and forensic interview rooms (up to $30,000).  As of 
September 30, 2014, the Sacred Heart Hospital Foundation grant was fully expensed and closed.  The 
Gulf Coast Kids’ House grant was fully expensed and closed during the year ended September 30, 2015. 
 
 
 



 

-28- 
 

ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2015 AND 2014 
 
 
 
NOTE 10 - CHARITABLE GRANT PROGRAM (Continued) 

 
During fiscal year 2015, one capital grant and five mini grants were awarded to local non-profit 
organizations.  A capital grant in the amount of $13,000 was awarded to the Epilepsy Foundation of 
Florida, Inc. to provide funding for the acquisition of equipment and furnishings on behalf of the Epilepsy 
Resource Center.  Four mini grants of $2,500 each were awarded to Waterfront Rescue Mission, Council 
on Aging of West Florida, The Salvation Army Pensacola Corps, and Loaves and Fishes Soup Kitchen. 
One mini grant of $1,500 was awarded to Favor House of Northwest Florida. All six grants were fully 
expensed and closed during the year ended September 30, 2015. 
 
During fiscal years 2014 and 2015, the Authority expensed $26,517 and $69,499, respectively, in funding 
for grants.   
 
At September 30, 2015, $143,226 was available for funding additional capital grants through the end of 
the Charitable Grant Program on September 30, 2017. 
 
 
 



 

 
 

REQUIRED SUPPLEMENTARY INFORMATION 
 



Escambia County Health Facilities Authority's               

proportion of net pension                 

liability                       0.000526658% 0.000602937%

Escambia County Health Facilities Authority's                  

proportionate share of net                 

pension liability                 $ 68,025                 $ 36,788                 

Escambia County Health Facilities Authority's                   

covered-employee payroll                    $ 116,520               $ 116,520               

Escambia County Health Facilities Authority's                      

proportionate share of net                    

pension liability as a                     

percentage of its covered-                        

employee payroll                   58.38% 31.57%

Plan fiduciary net position as a                     

percentage of the total pension                    

liability                92.00% 96.09%

2015 2014

* The amounts presented for each fiscal year were determined as of June 30.  Information provided above was obtained 
from an actuarial valuation; information prior to fiscal year 2014 was not available.              

LAST TEN FISCAL YEARS*
FLORIDA RETIREMENT SYSTEM PENSION PLAN

SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY
ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
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Escambia County Health Facilities Authority's                 

proportion of net pension                          

liability                        0.000384082% 0.000400353%

Escambia County Health Facilities Authority's               

proportionate share of net                 

pension liability                    $ 39,170                 $ 37,434                 

Escambia County Health Facilities Authority's                     

covered-employee payroll                  $ 116,520               $ 116,520               

Escambia County Health Facilities Authority's                 

proportionate share of net               

pension liability as a               

percentage of its covered-               

employee payroll                33.62% 32.13%

Plan fiduciary net position as a                    

percentage of the total pension                    

liability                         0.50% 0.99%

LAST TEN FISCAL YEARS*
HEALTH INSURANCE SUBSIDY PROGRAM

SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY
ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY

* The amounts presented for each fiscal year were determined as of June 30.  Information provided above was obtained 
from an actuarial valuation; information prior to fiscal year 2014 was not available.     

2015 2014
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Contractually required contribution                       $ 14,425                 $ 15,039                 

Contributions in relation to the                   

contractually required contribution               (14,425)                (15,039)                

Contributions deficiency (excess)              $ -                       $ -                       

Escambia County Health Facilities Authority's               

covered-employee payroll                $ 116,520               $ 116,520               

Contribution as a percentage of               

covered-employee payroll               12.38% 12.91%

* The amounts presented for each fiscal year were determined as of June 30.  Information provided above was obtained 
from an actuarial valuation; information prior to fiscal year 2014 was not available.     

2015 2014

LAST TEN FISCAL YEARS*
FLORIDA RETIREMENT SYSTEM PENSION PLAN

SCHEDULE OF CONTRIBUTIONS
ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY
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Contractually required contribution                   $ 1,468                   $ 1,371                   

Contributions in relation to the                

contractually required contribution                  (1,468)                  (1,371)                  

Contributions deficiency (excess)                   $ -                       $ -                       

Escambia County Health Facilities Authority's                      

covered-employee payroll                             $ 116,520               $ 116,520               

Contribution as a percentage of                    

covered-employee payroll                            1.26% 1.18%

ESCAMBIA COUNTY HEALTH FACILITIES AUTHORITY

* The amounts presented for each fiscal year were determined as of June 30.  Information provided above was obtained 
from an actuarial valuation; information prior to fiscal year 2014 was not available.     

LAST TEN FISCAL YEARS*
HEALTH INSURANCE SUBSIDY PROGRAM

SCHEDULE OF CONTRIBUTIONS

2015 2014
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED  
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
Board of Directors 
Escambia County Health Facilities Authority 
Pensacola, Florida 
 
We have audited, in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of Escambia County Health Facilities 
Authority (the “Authority”) as of and for the year ended September 30, 2015, and the related notes to the 
financial statements, which collectively comprise the Authority’s basic financial statements, and have issued 
our report thereon dated May 5, 2016. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Authority’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Authority’s internal control.  Accordingly, we do not express 
an opinion on the effectiveness of the Authority’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis.  A material weakness is a deficiency, or combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over financial reporting was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies 
may exist that were not identified.  Given these limitations, during our audit we did not identify any deficiencies 
in internal control over financial reporting that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified.   
 
 

-33- 
 



 

-34- 
 

Board of Directors 
Escambia County Health Facilities Authority 
 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  The results of 
our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
 
Purpose of Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal control 
or on compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance.  Accordingly, this communication is not 
suitable for any other purpose.  
 
 
 
 
Pensacola, Florida 
May 5, 2016 
 
 
 
 
 
 



 

 

 
 
 
 
 

INDEPENDENT ACCOUNTANT’S REPORT 
ON COMPLIANCE WITH SECTION 218.45, FLORIDA STATUTES 

 
 
 
Board of Directors 
Escambia County Health Facilities Authority 
Pensacola, Florida 
 
 
We have examined the Escambia County Health Facilities Authority’s (the “Authority’s”) compliance with 
Section 218.415, Florida Statutes, regarding the investment of public funds during the year ended September 
30, 2015.  Management is responsible for the Authority’s compliance with those requirements.  Our 
responsibility is to express an opinion on the Authority’s compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the American Institute 
of Certified Public Accountants and, accordingly, included examining, on a test basis, evidence about the 
Authority’s compliance with those requirements and performing such procedures as we considered necessary in 
the circumstances.  We believe that our examination provided a reasonable basis for our opinion.  Our 
examination does not provide a legal determination on the Authority’s compliance with specified requirements. 
 
In our opinion, the Authority complied, in all material respects, with the aforementioned requirements for the 
year ended September 30, 2015. 
 
This report is intended solely for the information and use of the Authority and the Auditor General, State of 
Florida, and is not intended and should not be used by anyone other than these specified parties. 
 
 
 
 
Pensacola, Florida 
May 5, 2016 
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MANAGEMENT LETTER 
 
 
 
Board of Directors 
Escambia County Health Facilities Authority 
Pensacola, Florida 
 
 
Report on the Financial Statements 
 
We have audited the financial statements of Escambia County Health Facilities Authority (the “Authority”) as 
of and for the fiscal year ended September 30, 2015, and have issued our report thereon dated May 5, 2016. 
 
Auditor’s Responsibility 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General. 
 
Other Reports 
 
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with 
Government Auditing Standards, and our Independent Accountant’s Report on an examination conducted in 
accordance with AICPA Professional Standards, Section 601, regarding compliance requirements in accordance 
with Chapter 10.550, Rules of the Auditor General.  Disclosures in those reports, which are dated May 5, 2016, 
should be considered in conjunction with this management letter. 
 
Prior Audit Findings 
 
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective 
actions have been taken to address findings and recommendations made in the preceding annual financial audit 
report.  Auditor’s Comment 2013-1 was included in the Management Letter under Other Matters for the fiscal 
year ended September 30, 2014.  Based on measures put in place at the Authority, we did not consider it 
necessary to repeat the comment for the fiscal year ended September 30, 2015. 
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Board of Directors 
Escambia County Health Facilities Authority 
 
 
Official Title and Legal Authority 
 
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority 
for the primary government and each component unit of the reporting entity be disclosed in the management 
letter, unless disclosed in the notes to the financial statements.  This information is included in the notes to the 
financial statements.  There are no component units. 
 
Financial Condition 
 
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require that we apply appropriate 
procedures and report the results of our determination as to whether or not the Authority has met one or more of 
the conditions described in Section 218.503(1), Florida Statutes, and identification of the specific condition(s) 
met.  In connection with our audit, we determined that the Authority did not meet any of the conditions 
described in Section 218.503(1), Florida Statutes. 
 
Pursuant to Section 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied financial condition 
assessment procedures.  It is management’s responsibility to monitor the Authority’s financial condition, and 
our financial condition assessment was based in part on representations made by management and the review of 
financial information provided by same. 
 
Annual Financial Report 
 
Section 10.554(1)(i)5.b. and 10.556(7), Rules of the Auditor General, requires that we apply appropriate 
procedures and report the results of our determination as to whether the annual financial report for the Authority 
for the fiscal year ended September 30, 2015, filed with the Florida Department of Financial Services pursuant 
to Section 218.32(1)(a), Florida Statutes, is in agreement with the annual financial audit report for the fiscal 
year ended September 30, 2015.  In connection with our audit, we determined that these two reports were in 
agreement. 
 
Other Matters 
 
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the Management Letter any 
recommendations to improve financial management.  In connection with our audit, we did not have any such 
recommendations. 
 
Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance with provisions of 
contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on 
the financial statements that is less than material but which warrants the attention of those charged with 
governance.  In connection with our audit, we did not have any such findings. 
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Board of Directors 
Escambia County Health Facilities Authority 
 
 
Purpose of this Letter 
 
Our management letter is intended solely for the information and use of the Legislative Auditing Committee, 
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal 
and other granting agencies, and applicable management, and is not intended to be and should not be used by 
anyone other than these specified parties. 
 
 
 
 
Pensacola, Florida 
May 5, 2016 
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I. Foreword 
To ensure the fiscal accountability of the water management districts, section 373.536, 
Florida Statutes (F.S.), authorizes the Executive Office of the Governor (EOG) to 
approve or disapprove water management district (WMD) budgets, in whole or in part. 
Section 373.536, F.S., also directs the water management districts to submit a tentative 
budget by August 1 in a standard format prescribed by the EOG. The content and 
format of this report were developed collaboratively by the staffs of the Executive Office 
of the Governor, Senate, House of Representatives, Department of Environmental 
Protection (DEP), and all five water management districts. It uses the statutory program 
to standardize accounting between districts. This report has been prepared to satisfy 
the requirements of section 373.536, F.S.  
 
The Northwest Florida Water Management District’s Executive Director presented a 
draft of the tentative budget to the District’s Governing Board Administration Budget and 
Finance Committee on June 9, 2016, for discussion. In compliance with statutory 
requirements, the Governing Board considered and approved a millage rate and 
tentative budget on July 14, 2016. The District now submits this August 1, 2016, 
tentative budget for review by the Governor, the President of the Senate, the Speaker of 
the House of Representatives, the Legislative Budget Commission, the Secretary of the 
Department of Environmental Protection, and the governing body of each county in 
which the District has jurisdiction or derives any funds for the operations of the District. 
 
The Fiscal Year (FY) 2016-2017 Tentative Budget is scheduled for two public hearings 
before final adoption. The first hearing will take place on September 8, 2016, and the 
final budget adoption hearing will take place on September 22, 2016. Because this 
August 1 submission is a tentative budget, readers are advised to obtain a copy of the 
District’s final budget when it becomes available after September 22, 2016, via the 
District’s website: http://www.nwfwater.com. 

http://www.nwfwater.com/
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II. Introduction 
A. History of Water Management Districts 
 
Due to extreme drought and shifting public focus on resource protection and 
conservation, legislators passed four major laws in 1972: the Environmental Land and 
Water Management Act, the Comprehensive Planning Act, the Land Conservation Act, 
and the Water Resources Act. Collectively, these policy initiatives reflect the philosophy 
that land use, growth management, and water management should be joined. 
 
Florida's institutional arrangement for water management is unique in the United States. 
The 1972 Water Resources Act (WRA) granted Florida's five water management 
districts broad authority and responsibility. Two of the five districts existed prior to the 
passage of the WRA (South Florida and Southwest Florida), primarily as flood control 
agencies. Today, the responsibilities of all five districts encompass four broad 
categories: water supply (including water allocation and conservation), water quality, 
flood protection, and natural systems management. 
 
Regional water management districts, established by the Legislature and recognized in 
the State Constitution, are set up largely on hydrologic boundaries. Water management 
districts levy ad valorem taxes normally reserved for local governments using taxing 
authority which emanates from a constitutional amendment passed by Floridians in 
1976. The water management districts are governed regionally by boards appointed by 
the Governor and confirmed by the Senate. DEP also provides general oversight at the 
state level. 
 
Florida water law, embodied largely in Chapter 373, F.S., combines aspects of Western 
(prior appropriation) and Eastern (riparian) water laws. In Florida, water is a resource of 
the state, owned by no one individual, with the use of water overseen by water 
management districts acting in the public interest. The original law recognized the 
importance of balancing human needs for water with those of Florida’s natural systems.  
 
Each of Florida's water management districts has a history that cannot be completely 
detailed here. Together, these unique organizations work with state and local 
governments to assure the availability of water supplies for all reasonable and beneficial 
uses; protect natural systems in Florida through land acquisition, management, and 
ecosystem restoration; promote flood protection; and address water quality issues. The 
reader should review the websites and contact officials at each district for further details. 
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B. Overview of the District 
 
The Northwest Florida Water Management District stretches from the St. Marks River 
watershed in Jefferson County to the Perdido River in Escambia County. The District is 
one of five water management districts in Florida created by the WRA of 1972. Sixteen 
counties lie within the Northwest Florida Water Management District, including the 
counties of: Bay, Calhoun, Escambia, Franklin, Gadsden, Gulf, Holmes, Jackson, Leon, 
Liberty, Okaloosa, Santa Rosa, Wakulla, Walton, Washington, and the westernmost 
portion of Jefferson County. 
 
Within the District’s 11,305-square mile area lie several major hydrologic (or drainage) 
basins: Perdido River and Bay System, Pensacola Bay System (Escambia, Blackwater, 
and Yellow rivers), Choctawhatchee River and Bay System, St. Andrew Bay System, 
Apalachicola River and Bay System, Ochlockonee River and Bay System, and St. 
Marks River watershed (St. Marks and Wakulla rivers and Apalachee Bay). With 
approximately 1.4 million residents, the northwest region represents approximately 
seven percent of the state’s population and approximately 17 percent of its land area. 
 
A nine-member Governing Board guides the District’s budget and activities. Board 
members are appointed by the Governor and confirmed by the Florida Senate to serve 
four-year terms without compensation. Members may be re-appointed. An Executive 
Director oversees a staff of 101 authorized positions and 9 Other Personal Services 
(OPS) positions that include hydrologists, geologists, biologists, engineers, planners, 
foresters, land managers, and administrative personnel. 
  
The Northwest Florida Water Management District has three public office facilities 
strategically located to provide convenient access to citizens within its 16-county area. 
The locations of these offices are: 
 

HEADQUARTERS   FIELD OFFICES 
81 Water Management Drive Carr Building 
Havana, Florida 32333-4712 3800 Commonwealth Blvd  
(850) 539-5999   Tallahassee, Florida 32399 
     (850) 921-2928 
  

180 E. Redstone Avenue 
Crestview, FL 32539   
(850) 683-5044 
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C. Mission and Guiding Principles of the District 

 
The mission of the Northwest Florida Water Management District is to implement the 
provisions of Chapter 373, F.S., in a manner that best ensures the continued welfare of 
the residents and water resources of northwest Florida. 
 
The District strives to remain policy-based, priority-driven, and fully accountable to 
taxpayers and their elected representatives. 

 

D. Development of the District Budget 
 
Florida and its water management districts are faced with many long-term challenges 
and must work efficiently to meet the water resource protection and water supply needs. 
The Northwest Florida Water Management District is committed to developing budgets 
that offer efficient and effective levels of service to its citizens while operating within the 
financial means of the region’s taxpayers. 
 
To ensure optimal performance from all programs that receive tax dollars, the District 
re-examines each program’s effectiveness and value to water resources and the 
citizens of northwest Florida on an ongoing basis. District staff works closely with the 
EOG, DEP, and Legislature during each budget cycle and throughout the year to further 
realize this standard. 
 
The Tentative Budget of the Northwest Florida Water Management District for FY 2016-
2017 is created, presented, and adopted in compliance with the provisions of sections 
200.065, 373.507, 373.535, and 373.536, F.S. The EOG, DEP, the District’s Governing 
Board, Executive Director and District management, and the general public all play 
major roles in the budget development process. As of August 1, 2016, the Tentative 
Budget is submitted to the Governor and Legislature for review and comment.  
 
The approved Preliminary Budget is used as the basis for developing the Tentative 
Budget for submission on August 1. The Tentative Budget is presented to the 
Governing Board during meetings open to the public in July of each year. Additionally, 
two public hearings on the Tentative Budget are held in September prior to budget 
adoption, with the final budget being enacted at the second budget hearing. 
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E. Budget Guidelines 
 
The District continues to develop its budget within the guidelines established by 
Governor Scott and DEP, which include:  

 The ongoing review of personnel, programs, and activities to ensure that each 
district is meeting its core mission without raising costs for the taxpayers they 
serve; 

 Ensuring District employee benefits are consistent with those provided to state 
employees; 

 Continuing District implementation plans for the beneficial use of excess fund 
balances; and 

 Avoiding new debt. 
 
The District-specific guidelines developed by the Governing Board and District 
management include: 
 
Maintain core mission responsibilities: 

 Water supply; 

 Water quality; 

 Natural systems; and  

 Flood protection. 
 
Maintain commitment to programmatic responsibilities: 

 Springs restoration and protection; 

 Surface Water Improvement and Management (SWIM) projects to benefit 
Apalachicola River and Bay; 

 Minimum Flows and Levels; 

 Environmental Resource Permitting and Water Use Permitting; and 

 Land management, including long-term maintenance of mitigation lands funded 
through the Florida Department of Transportation (FDOT). 

 
Maintain commitment to cooperative funding projects: 

 Water resource and supply development assistance for local governments and 
non-profit utilities;  

 Agriculturally focused Mobile Irrigation Laboratory (MIL), Sod-Based Crop 
Rotation, and other best management practice (BMP) cost share programs; and 

 Cooperative technical and financial support for local governments seeking to join 
the District in improving water quality. 

 
Maintain commitment to other District projects: 

 Risk Mapping, Assessment, and Planning (Risk MAP) program funded by the 
Federal Emergency Management Agency (FEMA); and 

 Information Technology improvements. 
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F. Budget Development Calendar and Milestones 
 

October – November 2015 

 FY 2015-2016 begins. (10/1) 

 Staff develops FY 2016-2017 Preliminary Budget. 
 

December 2015 

 Draft Preliminary Budget provided to DEP and Governor’s Office of Policy and 
Budget for review. 

 

January 2016 

 Draft Preliminary Budget presented to the Governing Board for approval. (1/14)  

 Preliminary Budget submitted to Governor, Legislature, and DEP. (1/15) 
 

March 2016 

 Legislative Preliminary Budget comments due to the District. (3/1) 

 District’s response to legislative comments on Preliminary Budget due. (3/15)  
 

May – June 2016 

 Staff amends the Preliminary Budget as needed to develop the FY 2016-2017 
Tentative Budget. 

 Property Appraisers provide taxable value estimates. (6/1) 

 Draft Tentative Budget summary presented to the Governing Board 
Administration Budget and Finance Committee for discussion. (6/9) 

 

July 2016 

 If no action is taken by the Legislature on the Preliminary Budget, the District 
may proceed with development of the Tentative Budget. (7/1) 

 Property appraisers provide certificates of taxable values – TRIM. (7/1) 

 The Governing Board approves millage rate and Tentative Budget. (7/14) 

 Budget presentation to DEP and Governor’s Office of Policy and Budget. 
 

August 2016 

 Tentative Budget is submitted to Governor, Legislature, and DEP. (8/1) 

 TRIM DR420 (millage form) sent to property appraisers. 

 Tentative Budget presented to legislative staff. 
 

September 2016 

 Legislative Tentative Budget comments due. (9/5) 

 Tentative Budget posted on District website. (9/6) 

 Public hearing on the Tentative Budget. (9/8) 

 Governor and Legislative Budget Commission disapproval of Tentative Budget 
due. (9/15) 

 Governing Board adopts FY 2016-2017 millage rate and Budget after final public 
hearing. (9/22)  

 Adopted Budget submitted to Governor, Legislature, and DEP. 

 FY 2015-2016 ends. (9/30) 
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October 2016 

 FY 2016-2017 begins. (10/1) 

 Adopted Budget posted on District website by 10/21. 
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III. Budget Highlights 
A. Accomplishments and Efficiencies  
 
Springs Restoration and Protection 
 
The District is committed to protecting and restoring the quality and quantity of water 
that flows from springs in northwest Florida. A number of projects have been developed 
to restore and protect spring habitats; enhance compatible public access; and to 
assess, protect, and improve water quality within the groundwater contribution areas of 
major spring systems. These efforts are complemented by the District’s dedicated focus 
to establish minimum flows and minimum water levels (MFLs) for the St. Marks River 
Rise, Wakulla Spring and Sally Ward Spring system, and Jackson Blue Spring. 
 
The District initiated several major spring restoration and protection projects beginning 
in FY 2013-2014 and these, as well as new projects, continued through FY 2015-2016. 
Over the past year, progress continued on habitat restoration and public access 
enhancements at numerous springs on District lands, as well as water quality 
improvement projects with local communities for first-magnitude springs.  
 
Williford Spring 
Extensive shoreline, habitat restoration, and stormwater work, as well as enhanced 
public access and recreation facilities for Williford Spring, a second-magnitude spring on 
Econfina Creek, were initiated in April 2014. The major components of the project were 
completed by August 2015. Resource protection, public safety, public access, and 
interpretative signage were initiated in spring of 2016 and are expected to be completed 
by July 2016. The facility is scheduled to open in July 2016.  
 
Jackson Blue Spring 
The District’s Agricultural Best Management Practices (BMPs) Cost Share Program 
began its third year in FY 2015-2016. The program provides grant funding to producers 
to improve irrigation and nutrient application efficiencies in the Jackson Blue Spring 
groundwater contribution area. As of June 2016, 44 contracts have been executed since 
the program’s inception in FY 2013-2014. This cost share grant program is a 
cooperative effort between the District, DEP, the Florida Department of Agriculture and 
Consumer Services (DACS) and the Jackson Soil and Water Conservation District.  
 
In March 2016, the District executed a funding agreement with Jackson County to 
implement Phase I of the Indian Springs Sewer Extension project. Through this project, 
the County will install a septic-to-central sewer system within the lower Indian Springs 
subdivision in the Merritt’s Mill Pond drainage basin. Upon completion, it is anticipated 
that approximately 22,842 linear feet of sewer line and one lift station will be installed. 
Sewer service connections, with onsite grinder stations and septic system 
abandonment, will be made available for approximately 125 residences. A project 
kickoff meeting was held April 12, 2016. 
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Claiborne Aquifer Evaluation 
The District began an investigation of the Claiborne aquifer within the Jackson Blue 
Spring contribution area in FY 2015-2016. The project involves constructing test and 
monitoring wells; completing aquifer performance testing; and analyses and modeling to 
determine the aquifer’s viability as a potential water source to offset demand on the 
Floridan aquifer. Activities during the last year include identification of potential well 
installation sites and obtaining approval for access on a federal site for one test well and 
up to three monitoring wells.  
 
Wakulla Spring 
Three major septic-to-central sewer projects initiated in FY 2014-2015 received 
additional springs funding in FY 2015-2016.  

 Magnolia Gardens Sewer System Expansion – grant to Wakulla County for 
sewer expansion and connection of approximately 300 homes on septic systems 
to the county’s Advanced Wastewater Treatment (AWT) plant. Design is 
underway and 90 percent complete as of June 2016. All project permits have 
been received.  

 Wakulla Gardens Sewer System Expansion, Phase II – grant to Wakulla County 
for sewer expansion and connection of approximately 416 homes on septic 
systems to the county’s AWT plant. Design is underway and 90 percent complete 
as of June 2016. All project permits have been received. 

 Woodside Heights Wakulla Springshed Restoration, Phase II – grant to Leon 
County for sewer expansion and connection of approximately 200 homes on 
septic systems to the City of Tallahassee AWT water reclamation facility. 
Funding contracts have been executed and project engineering services are in 
the bid process. Engineering is anticipated to be complete in February 2017. 

 
Streambank Restoration and Protection for Live Oak, Hightower, and Spurling Landings  
The District has entered into a cooperative agreement with Washington County to 
conduct streambank restoration and protection measures along the extensive Holmes 
Creek spring run. Along this stretch of the creek, 57 springs have been identified. The 
measures developed for implementation include constructing stormwater facilities at 
Live Oak, Hightower, and Spurling landings within the Holmes Creek Water 
Management Area (WMA). In addition, public access and recreation enhancements 
have been scheduled for each of these sites within the Holmes Creek spring run. 
Except for the construction of a fishing pier, streambank restoration, protection, and 
improvement measures at Live Oak Landing were completed in the winter of 2015. Due 
to unexpected high water levels during the late fall, winter, and spring, restoration, 
protection, and improvement measures to Hightower and Spurling landings have been 
initiated, but not completed. All three projects should be completed by the end of FY 
2016–2017. 
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Streambank Restoration and Protection for Devil’s Hole Spring and Cotton Landing 
In FY 2014-2015, the District budgeted $300,000 in funding from DEP to conduct 
streambank restoration and protection measures at Devil’s Hole Spring ($125,000) on 
Econfina Creek and for Cotton Landing ($175,000) along the Holmes Creek spring run. 
In addition, public access enhancements and recreation facilities are planned at Devil’s 
Hole Spring and Cotton Landing. Plans at Cotton Landing include stormwater facilities, 
enhanced parking, canoe launch with handicap access, streambank stabilization, and 
four primitive campsites. Plans at Devil’s Hole Spring include streambank stabilization, 
boardwalk overlook, and stream-access boardwalk. District funds will be used for non-
spring as well as spring-related restoration and protection work, including engineering 
designs, boardwalk access, and campsite development. Conceptual and final 
engineering designs were completed in March 2016. Regulatory permits are expected 
by July 2016. Construction is scheduled to start in September 2016 with project 
completion to be before April 30, 2017. 
 
Mobile Irrigation Laboratory 
The District continued support for the Mobile Irrigation Lab (MIL), a cooperative effort 
with the West Florida Resource Conservation and Development Council, DACS, and 
the U.S. Natural Resources Conservation Service (NRCS). The MIL provides a free 
service to help agricultural producers identify inefficiencies in their irrigation systems 
and implement appropriate agricultural BMPs to improve water use efficiency and 
reduce nutrient loading. To date in FY 2015-2016, team members completed 32 initial 
evaluations and 29 follow-up evaluations, covering an area of 2,451 irrigated acres. The 
water savings from this work to date in FY 2015-2016 is over 409,000 gallons of water 
per day. These efforts protect groundwater and springs and support long-term efforts to 
protect and improve watershed conditions. 
 
Sod-Based Crop Rotation Program 
The District renewed a grant with the University of Florida’s Institute of Food and 
Agricultural Sciences (IFAS) for continued research and public outreach on the Sod-
Based Crop Rotation Program. The funding supported the evaluation of alternative 
(non-traditional) crops for effectiveness in reducing water and nutrient use. This 
program complements the District’s Agriculture BMP and MIL programs that protect the 
quality and quantity of water within the Jackson Blue Spring groundwater contribution 
area.  
 
In addition, the District has been awarded federal 319(h) grant funding in the amount of 
$380,032 to provide grants to agriculture producers for implementation of sod-based 
crop rotation.  
 
Spring Water Quality and Flow Monitoring 
In FY 2015-2016, the District renewed water quality sampling of the St. Marks River 
Rise while continuing collection of quarterly water quality samples at Wakulla, Jackson 
Blue, Pitt, Econfina Blue, and Williford springs. The District also measures continuous 
spring flow at Jackson Blue, Sally Ward, and Wakulla springs. Partnering with the City 
of Tallahassee and DEP, the District continued funding flow monitoring at the Spring 
Creek Springs Group in coastal Wakulla County in FY 2015-2016. These monitoring 
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activities support the ongoing MFL technical assessment for the St. Marks, Wakulla 
Spring, and Sally Ward springs complex. The District has also worked closely with DEP 
to establish continuous real-time water quality monitoring at Wakulla and Jackson Blue 
springs. 
 
Minimum Flows and Minimum Water Levels 
 
To ensure a sustainable supply of water, both for our citizens and environment, the 
District continues to implement an ambitious districtwide MFL program. During FY 2015-
2016, the District allocated $1.65 million and significant staff resources toward 
establishing MFLs for northwest Florida’s water resources. 
 
The District is working on MFL development for five waterbodies: St. Marks River Rise, 
Wakulla Spring, Sally Ward Spring, Jackson Blue Spring, and the Floridan aquifer in 
coastal Planning Region II (Okaloosa, Santa Rosa, and Walton counties). The technical 
assessment of the first MFL, St. Marks River Rise, will be completed in 2018. 
 
To support MFL development for Wakulla Spring, Sally Ward Spring, and the St. Marks 
River Rise, instream habitat, floodplain, and topographic transects were surveyed 
during FY 2015-2016. Temperature data was collected during the winter of 2016 to 
assess manatee thermal refuge at Wakulla Spring. Work was initiated to develop 
hydraulic models of the St. Marks and Wakulla Rivers and salinity, stage, temperature, 
and bathymetric data collections were initiated to support modeling of estuarine 
habitats. Hydrologic monitoring of flows, stage, and aquifer levels is also continuing at 
54 sites to support MFL development for this system. 
 
To support MFL development for the Floridan aquifer in coastal Planning Region II 
(Walton, Okaloosa, and Santa Rosa counties), existing groundwater wells were 
evaluated in FY 2015-2016 to assess their suitability for water quality monitoring. 
Technical specifications were finalized for the construction and testing of four new deep 
Floridan aquifer monitoring wells and the District issued an Invitation to Bid for their 
installation. The construction and testing of the four new wells will be completed in FY 
2016-2017.  
 
A 450-foot core was obtained and two new monitoring wells were constructed in FY 
2015–2016 to support MFL development for Jackson Blue Spring. Two additional wells 
will be constructed by September 30, 2016. Equipment for three new rainfall stations 
was purchased and surface water monitoring has expanded to include the 
measurement of discharge and stage in Spring Creek. Sites are being selected for 
ecological and topographic transects, and the subsequent field surveys will be 
completed in September 2016. 
 
Work was also initiated on the development of two regional groundwater flow models, 
one to support MFL development for the Floridan aquifer in coastal Okaloosa, Santa 
Rosa, and Walton counties; and a second model to support MFL development for the 
St. Marks River Rise and Wakulla and Sally Ward springs.  
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The current MFL priority list and schedule for northwest Florida can be found at 
http://www.nwfwater.com/water-resources/minimum-flows-levels/.  
 
Water Supply 
 
Funding Assistance to Local Governments 
In FY 2015-2016, the Governing Board awarded more than $2.4 million in new grant 
funding for 13 water supply development projects that address important local and 
regional needs throughout the District. Since 2013, grant funding of more than $20.5 
million has been awarded for 58 projects to help communities replace aging water 
distribution systems, increase both potable and reclaimed water storage, develop 
system interconnections, and extend and improve potable and reclaimed water 
systems. Thirty-nine of these projects serve financially disadvantaged communities. The 
District grant funding will leverage more than $8.6 million in additional funding from both 
local and federal sources. These funds also complement state legislative appropriations 
in making significant new investments in public water supply infrastructure in northwest 
Florida. To date, 20 projects have been completed, 12 are under construction, and 26 
are in design, permitting, analyses, or planning stages.  
 
Regional Water Supply Plan Implementation 
Regional Water Supply Plan implementation continued for water supply planning 
regions II and III. In Region II (Santa Rosa, Okaloosa, and Walton counties), previously 
completed projects have fulfilled a major plan objective by increasing the capacity of 
utilities to deliver inland groundwater to meet coastal water use demands. Through the 
water supply grant funding described above, the District has provided more than $1.43 
million to assist in the development of new reclaimed water projects sponsored by Fort 
Walton Beach, Gulf Breeze, Niceville, Holley Navarre Water System, and Pace Water 
System.  
 
Also during FY 2015-2016, District staff initiated an update to the districtwide Water 
Supply Assessment. Draft estimates and projections will be complete by the end of the 
fiscal year. Refinements to the draft data, resource evaluations, and completion of the 
document will occur during FY 2016-2017. 
 
Apalachicola-Chattahoochee-Flint River Basin 
 
Management of water resources in the Apalachicola-Chattahoochee-Flint (ACF) River 
Basin continues to be a challenge for the State and the District, particularly given that 
nearly 90 percent of the watershed lies outside the State of Florida. Extreme low-flow 
conditions in the Apalachicola River, created in large part by upstream consumptive 
use, have caused significant impacts to fisheries in Apalachicola Bay, creating 
economic and ecological harm. Despite the immense external damage done by 
Georgia’s over-consumption, the District continues its efforts to protect and restore 
these valuable water resources through the activities described below. 
  

http://www.nwfwater.com/water-resources/minimum-flows-levels/
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Technical Assistance 
The District has continued to provide technical assistance to the Governor’s Office and 
DEP on a variety of issues related to ACF freshwater allocation. These include 
evaluation of alternative operating procedures for the U.S. Army Corps of Engineers’ 
reservoir system through revisions to the Water Control Manual; exploration of options 
for dealing with the upstream states on water management activities; and participation 
in the ongoing Supreme Court litigation. Considerable efforts were expended this year 
during the discovery and deposition phases of the case requiring significant staff 
involvement. 
 
Intergovernmental Cooperation  
Staff continued to work with the Governor’s Office, state agencies, including DACS, 
DEP, the Florida Fish and Wildlife Conservation Commission (FWC), and local 
governments to improve water quality in the bay. These efforts include planning for 
construction of a series of local water quality improvement projects, development of an 
updated River and Bay SWIM plan, development of RESTORE (federal Resources and 
Ecosystems Sustainability, Tourism Opportunities and Revived Economies Act) projects 
for the system, and additional studies targeting freshwater needs of the system. 
 
Part of the cooperative efforts included continuing to work with local governments to 
retrofit existing stormwater management systems to improve water quality in the bay by 
reducing nonpoint source pollution (activities described further below).  
 
Watershed Resource Protection and Restoration 
 
The District continues to focus on efforts to protect and restore water quality and 
estuarine habitats districtwide as part of the Surface Water Improvement and 
Management (SWIM) program.  
 
Surface Water Improvement and Management (SWIM) Plan Updates 
In late FY 2014-2015, the District was awarded grant funding from the National Fish and 
Wildlife Foundation’s Gulf Environmental Benefit Fund (GEBF) to support updates to 
SWIM plans for each of the District’s major watersheds. Work on these updates has 
been initiated and they are scheduled to be completed in September 2017. Over the 
past year, the project team has developed draft plan updates and held technical 
advisory committee meetings for six of the District’s seven major watersheds. 
 
This work is associated with a multi-agency effort, also funded by the GEBF, to develop 
an integrated restoration strategy to prioritize and develop projects that address the 
restoration needs of Florida’s Gulf Coast. In addition to the NWFWMD, participating 
agencies include the FWC, DEP, and the Suwannee River Water Management District. 
 
Apalachicola Bay SWIM 
Progress continued on implementation of water quality improvement projects in 
cooperation with the cities of Apalachicola and Carrabelle. Carrabelle has completed 
construction of the Marine Street stormwater retrofit project, which provides treatment 
for an 11-acre basin that discharges into the lower Carrabelle River. Apalachicola has 
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completed engineering for three new stormwater facilities to provide treatment for 
approximately 175 acres of the city. Apalachicola also completed construction of the 
Battery Park stormwater retrofit project during FY 2014-2015. Together, these projects 
will protect and improve watershed conditions by reducing nonpoint source pollution of 
Apalachicola Bay.  
 
St. Andrew Bay SWIM 
Within the St. Andrew Bay watershed, six major stormwater treatment and nonpoint 
source pollution abatement projects have been completed over the past two years with 
grant funding assistance from the District, including: 
 

 Lisenby Avenue Pond (City of Panama City); 

 Maple Avenue Pollutant Separator Units (City of Panama City); 

 Ed Lee Road Stabilization (Bay County); 

 Parker Stormwater Improvements (City of Parker); 

 Callaway Stormwater Retrofit (City of Callaway); and 

 Mexico Beach Nutrient Separating Baffle Box and Drainage Improvements (City 
of Mexico Beach). 

 
Since FY 2013-2014, the District provided over $3.9 million in grant funding from the 
Ecosystem Management and Restoration Trust Fund to assist the above-listed 
communities. Treatment systems and best management practices implemented 
included 20 stormwater pollutant separator units, four stormwater ponds, and road 
stabilization. As a result, improved water quality treatment was provided for nearly 800 
acres of drainage area within the St. Andrew Bay watershed. 
 
Gulf of Mexico Restoration 
Through the SWIM program, the District is assisting in the development of Florida’s Gulf 
Environmental Benefit Fund Restoration Strategy. This effort is in partnership with FWC, 
DEP, and the Suwannee River Water Management District. Also as part of the SWIM 
program, District staff has continued to provide technical assistance to support Florida’s 
efforts to identify opportunities to restore and protect coastal waterbodies pursuant to 
the federal RESTORE Act. 
 
Tate’s Hell State Forest Restoration 
The District has spearheaded hydrologic restoration efforts within Tate’s Hell State 
Forest (THSF). Since the State’s purchase of the forest in 1994, the District has worked 
closely with the Florida Forest Service (FFS) to develop and implement a plan to restore 
many of the historical wetlands and flow pathways altered by past forestry practices. 
The goal of these efforts is to restore the hydrologic connectivity of tributaries draining 
to Apalachicola and Ochlockonee Bays and improve water quality and habitat. From 
1988 through 2014, hydrologic restoration projects have been completed to improve the 
hydrology approximately 55,000 acres. The District also continues to collaborate with 
the FFS on hydrologic restoration by participating as a member of the Tate’s Hell State 
Forest Liaison Advisory Committee, a public forum for stakeholder input to the FFS on 
planned activities in the forest.  
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In December 2015, the Gulf Coast Ecosystem Restoration Council awarded funding for 
planning, engineering, design, and environmental compliance for implementation of 
hydrologic restoration activities identified as high priority in the THSF Hydrologic 
Restoration Plan developed by the District and the FFS. The FFS will take the lead on 
implementing this work, with the District providing technical assistance.  
 
Monitoring and Data Collection 
 
During FY 2015-2016, a priority for both water resource development and water supply 
planning was to expand and enhance the District’s water resource monitoring network. 
Enhancements initiated include installation of water level, water quality, and rainfall 
stations. These improved capabilities are vital to supporting resource evaluations and 
cumulative impact assessments that allow the District to protect water resources, further 
define alternative water supply potential, and support the establishment of MFLs. 
 
Staff coordinated with other governmental agencies on water resource monitoring and 
related issues through participation on several working groups and committees 
including: DEP’s Florida Water Resources Monitoring Council and its subgroups; the 
Florida Geological Survey (FGS) STATEMAP Advisory Committee; and the Inter-district 
Potentiometric Mapping Working Group.  
 
In FY 2015-2016, the District continued working with the FGS on producing statewide 
Floridan aquifer potentiometric maps. The maps show regional scale features such as 
depression cones resulting from cumulative groundwater withdrawals and areas of 
potential groundwater discharge. The District’s contribution to the mapping efforts 
included the quarterly collection and review of 238 water level measurements and the 
review of the contour lines proposed by the FGS using ArcGIS, a geographic 
information system (GIS) for working with maps and geographic information.  
 

Floodplain Management 
 
Digital Flood Insurance Rate Maps 
During FY 2015-2016, the District completed detailed coastal remapping studies for 
Escambia, Santa Rosa, Okaloosa, Walton, Bay, and Gulf counties. Preliminary DFIRMs 
(digital flood insurance rate maps) were issued for Walton County on March 16, 2016; 
Okaloosa County on April 19, 2016; and Gulf County on May 2, 2016. Preliminary 
DFIRMs are scheduled to be issued for Santa Rosa County in July 2016, Bay County in 
September 2016, and Escambia County in September 2016.  
 
Flood Information Portal 
The Flood Information Portal is available online at www.portal.nwfwmdfloodmaps.com. 
The portal makes extensive data sources available to the public through an intuitive 
online interface and makes detailed flood information available down to the individual 
parcel level. A public website providing detailed LiDAR-based (Light Detection and 
Ranging) elevation and surface feature data for properties across northwest Florida is 
also available. The data provided is 10 times more detailed than most previous 
topographic maps. This provides an important tool for many water resource 

http://portal.nwfwmdfloodmaps.com/
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management and flood protection functions. Residents and technical experts can also 
access the data to plan for activities including landscaping, resource protection, flood 
risk evaluation, and construction. The website is available at www.nwfwmdlidar.com. 
 
Risk Mapping, Assessment, and Planning (Risk MAP) Program 
The District continues to address flood hazard mapping, assessment, and planning 
evaluations at the watershed level as part of FEMA’s Risk MAP program. This effort 
includes collaboration with state and local agencies to deliver quality data to increase 
public awareness of and support for actions that reduce flood-related risks. Risk MAP 
projects for the lower Ochlockonee River, Apalachicola River, New River, Chipola River, 
Pensacola Bay, Perdido Bay, Perdido River, and Apalachee Bay - St. Marks River 
watersheds are underway.  
 
FDOT Mitigation 
 
Since 1997, under section 373.4137, F.S., the District has developed 29 mitigation sites 
on approximately 11,800 acres and enabled the Florida Department of Transportation 
(FDOT) to move forward with nearly 60 transportation improvement projects across 
northwest Florida. The associated projects included approximately 3,900 acres of 
wetland restoration and enhancement, 3,000 acres of wetland preservation, and 4,900 
acres of upland buffer enhancements.  
 
The District does not compete with private mitigation banks. When the District’s 
mitigation program was first initiated, there were no private mitigation banks in 
northwest Florida, and until 2009 there was only one private bank that made credits 
available for purchase for FDOT projects. As of FY 2015-2016, approximately 68 
percent of the District’s jurisdiction is still outside of any permitted private mitigation 
bank service area. FDOT purchases credits from private banks when available. 
 
Highlights for FY 2015-2016 include prescribed burning on 550 acres, invasive and 
exotic plant control on 193 acres, hardwood forest reestablishment through planting on 
30 acres, and beaver and feral hog control activities at four mitigation sites. Additionally, 
mitigation was completed for two FDOT projects that were outside of any private 
mitigation bank service area and remote from existing District mitigation sites. 
Monitoring in accordance with state and federal regulations was conducted on all sites 
with ongoing restoration and long-term maintenance. 
 
Land Management 

A number of restoration and maintenance activities have been undertaken to protect 
and enhance natural areas. As the District makes all of its lands available to the public, 
staff also works to provide for resource-based recreational activities that are still 
protective of the natural and water resources.  

Restoration 
The District is managing the following projects to restore and protect natural systems, 
water quality, and habitat: 

http://www.nwfwmdlidar.com/
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 Spring restoration and protection construction efforts at Williford Spring were 
completed in August of 2015. Resource protection, public safety, public access, 
and interpretative signage are scheduled for completion in July 2016. Restoration 
and protection efforts include: spring sediment removal, springbank restoration 
and protection, stormwater facilities, public access boardwalks and sidewalks, a 
canoe dock and mono-pile boardwalk, two small and one large picnic pavilion, 
composting toilet unit, parking lot, and connector and interpretative trails. The 
facility is scheduled to open July 2016. 

 The District is continuing to work with Washington County to complete 
streambank restoration and protection activities at Live Oak, Hightower, and 
Spurling landings along the Holmes Creek WMA. The project is underway and 
completion is scheduled on or before September 30, 2017. 

 The District completed bank restoration and protection (stabilization) measures 
for Devil’s Hole Swallet in the Econfina Creek WMA using a public works inmate 
crew and in-house District staff. Site improvements include streambank 
restoration and erosion control measures, construction of boardwalk entry steps 
and a dock, and the installation of additional landscape plants, a rail fence, and 
picnic facilities. 

 The District completed shoreline restoration and protection (stabilization) 
measures for Walsingham Park in the Econfina Creek WMA using in-house 
District staff, U.S. Fish and Wildlife Services personnel, and private contractors. 
Site improvements utilized non-structural materials including root wads, stop 
logs, fill dirt and geo-technical cloth to restore the shoreline, and sodding and 
landscaping to stabilize the area. This restoration project was funded through a 
grant from the Florida Fish and Wildlife Conservation Commission’s Aquatic 
Habitat Restoration and Enhancement Section. 

 Streambank restoration and protection measures at Devil’s Hole Spring on 
Econfina Creek and for Cotton Landing along the Holmes Creek spring run are in 
the design and permitting stage. In addition to restoring the shoreline at both of 
these locations, public access enhancements and recreation facilities are 
planned and include stormwater facilities, enhanced parking, and four primitive 
campsites at Cotton Landing, and a public access deck at Devil’s Hole Spring. 
District funds will be used for non-spring as well as spring-related restoration and 
protection work, including engineering designs, boardwalk access, and campsite 
development. Conceptual and final engineering designs are planned for 
completion by September 30, 2016. Regulatory permits are anticipated by fall of 
2016. Construction is scheduled to start in the fall of 2016 with project completion 
before September 30, 2017. 

 Streambank restoration and protection measures at the James tract along 
Econfina Creek will include non-structural shoreline restoration using geo-
technical bags. Backfill material will be placed behind the bag layers and the 
elevation will be stabilized with geo-technical fabric. Adjacent disturbed floodplain 
will be planted with native vegetation. This restoration project is being funded 
through $50,000 in springs funding from DEP. 
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Maintenance 
District land managers also worked to protect and enhance District-owned natural 
resources through a variety of maintenance activities, which include having: 

 

 Completed one timber sale that resulted in FY 2015-2016 revenue of more than 
$81,578, and continued or commenced four timber sales with estimated total 
revenue of $2.1 million; of which approximately $419,000 in revenue has been 
received as of June 30, 2016.  

 Burned 4,240 acres in Quarters 1 and 2 using cooperative prescribed burn 
partners and in-house crews. 

 Contracted for 913 acres of prescribed burning on wetland mitigation tracts. 

 Contracted for chemical site preparation services on 665 acres of clearcut 
timberland to prepare for longleaf pine planting in FY 2016-2017. 

 Contracted for chemical pine release herbicide services on 477 acres to improve 
habitat and survival of longleaf pine tree saplings. 

 Completed nuisance sand pine and hardwood tree eradication on 1,080 acres. 

 Planted 830,600 longleaf pine tree seedlings on 1,198 acres. 

 Completed a sale of 641.2 pounds of bulk wiregrass seed at $3.06/lb. for 
$1,962.07 in revenue.  

 
Public Access and Recreation 
As part of its statutory responsibility to provide access to public lands, the District 
provides the opportunity for a range of recreational activities, such as boating, hiking, 
camping, hunting, and fishing, while also striving to protect the resource. The District 
has worked to encourage recreation on District-managed lands by having: 

 

 Hosted a special hunt for wounded veterans at Econfina Creek WMA with 
support from DACS’ Operation Outdoor Freedom program. 

 Managed more than 80 public recreation sites and more than 75 miles of public 
access roads. 

 Refined and updated website pages that show all District-owned public 
recreation sites. 

 Implemented a new online system for reserving 88 campsites within 28 District 
recreation areas. From January 1, 2016 to July 31, 2016, more than 1,100 
reservations have been made through the District’s campsite reservation system 
for reservation-only campsites and issued nine special resource area permits for 
events on District lands. 

 Installed more than 700 signs to identify recreation areas, campsites, and District 
property boundaries and for public access wayfinding. 

 Maintained (painted and posted) approximately 80 miles of boundary line.  

 Drafted a Land Management Prospectus and Operating Report for Brunson 
Landing in Washington County, part of the Holmes Creek WMA. The District is 
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the lead manager for the Brunson Landing tract owned by the Board of Trustees 
of the Internal Improvement Trust Fund of the State of Florida.  

 Managed leases for 22 apiary sites on District Lands, generating $1,125 in 
revenue. 

 Evaluated the potential for cattle grazing leases on District lands. 
 
Land Acquisition 
 
Spring Protection 
In FY 2015-2016, the District purchased the James tract, encompassing 3.13 acres, on 
the Econfina Creek WMA for $48,000 to enhance water quality protection of Econfina 
Creek. The District is also working to acquire nearby Gainer Springs. Both purchases 
are through springs funding from DEP. 
 
Land Surplus, Exchange, or Donation 
The District did not participate in an exchange or donation during FY 2015-2016, but is 
actively marketing two surplus parcels.  
 
Regulatory Services 
 

The Division of Regulatory Services continues to improve customer service, permit 
evaluation and processing times, inspection frequency, and compliance and 
enforcement of applicable state laws and District rules. The division’s performance 
metrics continue to trend in positive directions across all bureaus, showing increased 
productivity and efficiency at a lower cost per activity.  
 
Rule Revisions and Process Improvements 
The District has largely completed its work with St. Johns River Water Management 
District (SJRWMD) IT staff to modify and implement a database solution developed and 
in use by SJRWMD and Suwannee River Water Management District (SRWMD). This 
system includes external e-Permitting functionality for customer use and an e-
Regulatory module for staff analysis of applications and permit development.  
 
The system, developed by the SJRWMD, automates the permit process for 
Environmental Resource Permitting (ERP) and Water Use Permitting (WUP) by allowing 
customers to access the system online. Customers can create a unique account, apply 
for a permit, check on the status of an application, search for existing permits, or submit 
required compliance data online. The e-Permitting system integrates existing District 
database and GIS systems and allows customers and Regulatory Services staff to 
share information by email, reducing the need for time-consuming travel. This 
streamlines the permit application and evaluation process for customers and staff. A 
well construction and contractor licensing system is currently under construction and 
should be completed in late 2016. This system will be shared with SJRWMD and 
SRWMD. 
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Information Technology Improvements 
 
The Information Technology Bureau has implemented several new technologies 
including a new content management system for the District’s web sites that allows 
non-technical users the ability to make modifications themselves, a new campsite 
reservation system hosted by an industry standard service provider, replacement of a 
legacy timesheet application with an industry standard time tracking program, and 
implementation of a disk backup system replicated to our Disaster Recovery site in 
Crestview using up-to-date technology. A computer replacement cycle has also been 
implemented to update aging hardware at Headquarters and field offices.  
 
Cost Savings Efficiencies and Initiatives 
 
The District continually reviews operations and practices to provide improved service 
delivery methods and outcomes, while being fiscal stewards of local, state, and federal 
funds. The following efforts have been made by the District in FY 2015-2016 and/or will 
be addressed in FY 2016-2017:  

 
FY 2015-2016 

 Closed the Marianna field office and transferred Lands Division staff to the 
renovated Econfina field office, saving at least $11,000 annually. 

 Implemented an online facilities help desk to ensure minor repairs don’t turn into 
major repairs. 

 Increased the use of direct deposit for vendor payments to reduce postage and 
check costs. 

 Implemented a new time and attendance system to replace an unsupported 
legacy system with supported commercial software. 

 Completed an evaluation of suitable lands for future cattle lease consideration. 

 Received grant funding of $12,900 from The Nature Conservancy and the 
National Fish and Wildlife Foundation in FY 2015-2016 for the purchase of 
85,000 Longleaf tubelings for habitat restoration efforts. 

 Transitioned hydrologic data collection to an integrated data management 
software tool to make it possible to access District data through the web, 
providing a higher level of service to all data consumers. 

 Updated the District website to enable recreational users to donate funds for the 
continued management, maintenance, and improvement of recreation sites.  

 Performed a cost benefit analysis that determined Voice over IP Technology 
does not have a positive return on investment and therefore terminated the 
project.  

 Received $695,000 in grant funding from the National Fish and Wildlife 
Foundation to complete assessments and project plans for the District’s seven 
SWIM watersheds, saving the District and/or State the cost to implement.  
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FY 2016-2017 

 Creation of a replacement plan for the 24 central and window air conditioning 
units at Headquarters to mitigate the utility bill, service call, and emergency 
replacement costs. 

 Reduction of indirect costs by distributing postage and vehicle insurance costs 
from Division of Administration to divisions incurring the actual costs. 

 New grant funding of $380,032 from U.S. Environmental Protection Agency (via 
DEP) for a sod-based crop rotation demonstration project with producers in the 
Jackson Blue Spring groundwater contribution area to offset the implementation 
costs of the District and/or State.  

 Carry forward grant funding of $588,267 from the National Fish and Wildlife 
Foundation to develop updates to the District’s SWIM plans. 

 Development of an e-Permitting database system for well construction and 
contractor licensing in conjunction with SJRWMD and SRWMD should be 
completed by late 2016 or early 2017. 

 
Ongoing Efforts 

 Continue implementation of contract concessions with all contractors and 
consultants at three percent or greater per contract task.  

 Continue multi-year strategy to reduce license fee costs by replacing numerous 
legacy applications with more modern technologies currently owned by the 
District. 

 Agreement with Florida Department of Corrections (Washington County 
Reception Center) for Public Works Inmate Crew to assist with repairs and 
improvements on District lands. 

 Cooperative agreement with U.S. Forest Service for a Prescribed Fire Training 
Team to assist with prescribed burns on District lands. 

 Cooperative agreement with Apalachicola Regional Stewardship Alliance for a 
burn team to assist with prescribed burns on District lands. 

 Cooperative agreement with Gulf Coastal Plain Ecosystem Partnership for a burn 
team to assist with prescribed burns on District lands. 
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B. Major Budget Objectives and Priorities  
 
Springs Restoration and Protection 
 
During FY 2016-2017, the District will continue to implement projects with funding 
appropriated by the Legislature since FY 2013-2014. These projects will improve water 
resources in Wakulla Spring, Jackson Blue Spring, and springs associated with the 
Econfina and Holmes creeks systems. 
 
Jackson Blue Spring Agricultural BMP Cost Share Program 
The Agricultural Best Management Practice (BMP) Cost Share Program initiative will 
continue through FY 2016-2017. The program provides grant funding to producers to 
retrofit existing irrigation systems and purchase equipment that will conserve water and 
reduce the amount of fertilizer applied on crops. This cost share grant program provides 
75 percent of the equipment costs with producers providing the remaining 25 percent. 
The FY 2016-2017 Tentative Budget includes grant funding of $1,321,022 carried 
forward to make payments on prior year cost share grants. Since FY 2013-2014, the 
District has committed $2,168,375 for this program, leveraging $722,791 in producer 
contributions. 
  
Participation in the BMP cost share program requires producers with pivot irrigation 
systems to have MIL evaluations to estimate water use and provide recommended 
irrigation retrofits that conserve water. Producers are also required to enroll in the DACS 
BMP program and implement agricultural BMPs. This initiative will reduce agricultural 
water use and improve water quality by reducing the amount of nitrogen leaking into the 
Floridan aquifer at  the Jackson Blue Spring groundwater contribution area. 
 
Sod-Based Crop Rotation Program 
In FY 2016-2017, the District will renew a grant with the University of Florida’s Institute 
of Food and Agricultural Sciences (IFAS) for continued research and public outreach on 
the Sod-Based Crop Rotation Program. This will be the eleventh year the District has 
provided grant support for this research. Additionally, the District has applied for a 
federal grant for a sod-based crop rotation pilot project. If awarded, additional funds are 
included in the budget that will be provided to IFAS to expand the sod-based research 
to include alternative crop evaluation. The evaluation will be to assess the effectiveness 
and productivity of non-traditional crops for up to four producers in the Jackson Blue 
Spring basin. The overall goal of this program is to encourage adoption of best 
management practices by farmers and further demonstrate the economic and 
environmental benefits of integrating beef cattle/perennial grass into a multi-crop 
production system using conservation technology and other BMPs. These practices 
have been shown to reduce water irrigation demands and reduce nutrient and pesticide 
application rates while increasing crop yields. The FY 2016-2017 Tentative Budget 
includes a total budget of $380,832 for this effort. 
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Claiborne Aquifer Evaluation 
The District began an investigation of the Claiborne aquifer within the Jackson Blue 
Spring groundwater contribution area in FY 2015-2016. The project involves 
constructing test and monitoring wells; completing aquifer performance testing; and 
analyses and modeling to determine the aquifer’s viability as a potential water source 
to offset demand on the Floridan aquifer. This project will continue in FY 2016-2017 
and be completed in FY 2017-2018. 
 
Mobile Irrigation Laboratory (MIL) 
The District will renew an agreement with the West Florida Resource Conservation and 
Development Council to provide funding support for the MIL. This is a cooperative 
effort that started in FY 2003-2004 with DACS and the U.S. Department of Agriculture’s 
Natural Resources Conservation Service (NRCS) to provide this service to producers 
in the panhandle. The District funding of $71,125 is matched by a similar amount from 
DACS and an in-kind match from the NRCS. This level of funding will continue through 
FY 2016-2017. As of June 2016, water savings of approximately 9.25 million gallons 
per day (MGD) have been attributed to this program in northwest Florida since it was 
initiated in 2004. 
 
Septic-to-Sewer Retrofit Projects 
Implementation of four major septic-to-sewer retrofit projects to protect and help reduce 
nutrient pollution to Jackson Blue Spring and Wakulla Spring will continue in Jackson, 
Leon, and Wakulla counties. The FY 2016-2017 Tentative Budget includes $11,150,968 
in previously-awarded State funding for planning, design, permitting, and the initiation of 
construction for the following projects: 
 

 Magnolia Gardens Sewer System Expansion – grant to Wakulla County for 
sewer expansion and connection of homes on septic systems to the county’s 
Advanced Wastewater Treatment (AWT) plant. Approximately 300 homes in 
Magnolia Gardens served by septic systems will be connected to the central 
sewer system, substantially completing the connections of homes to central 
sewer in this neighborhood. Design and permitting should be complete by 
January 2017, with construction commencing in the spring of 2017. 

 Wakulla Gardens Sewer System Expansion, Phase II – grant to Wakulla County 
for sewer expansion and connection of homes on septic systems to the county’s 
AWT plant. Approximately 416 homes in Wakulla Gardens served by septic 
systems will be connected to the central sewer system. Design and permitting 
should be complete by January 2017, with construction commencing in the 
spring of 2017. 

 Woodside Heights Wakulla Springshed Restoration, Phase II – grant to Leon 
County for sewer expansion and connection of homes on septic systems to the 
City of Tallahassee wastewater treatment system. Approximately 200 homes in 
Woodside Heights served by septic systems will be connected to the central 
sewer system. The main sewer line collection system will be constructed, 
providing for existing project connections and future extension of the system and 
connection of additional service locations to the wastewater treatment system as 
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funding allows. Design and permitting should be complete by February 2017, 
with construction commencing in the spring of 2017. 

 Indian Springs Sewer Extension Phase I – grant to Jackson County to implement 
the first phase of a project to extend central sewer to the Indian Springs 
subdivision adjacent to Merritt’s Mill Pond which receives flow from Jackson Blue 
Spring and other submerged springs. This project will connect 125 homes on 
septic systems to central sewer eliminating this source of nitrogen from Merritt’s 
Mill Pond. Design should be complete by January 2017, with construction 
commencing in the spring or early summer of 2017. 

 
Streambank Restoration and Protection 
The District plans to conduct streambank restoration and protection measures at Seven 
Runs in the Choctawhatchee River Water Management Area (WMA).  
 
Streambank restoration and protection measures at Seven Runs will include the in-
house installation of geo-technical bags to create a natural vegetative retaining wall, 
stormwater improvements, and public access enhancements. The project is scheduled 
to be completed by the end of FY 2016-2017, and the Tentative Budget includes 
$25,000 to complete the project.  
  
The District is continuing to work with Washington County to complete streambank 
restoration and protection activities at Live Oak, Hightower, and Spurling landings within 
the Holmes Creek WMA. The project is underway and completion is scheduled on or 
before September 30, 2017, and the Tentative Budget includes $117,500 to complete 
the project. 
 
Streambank restoration and protection measures at Devil’s Hole Spring ($137,000) on 
Econfina Creek and for Cotton Landing ($193,000) along the Holmes Creek spring run 
are in the design and permitting stage. In addition to restoring the shoreline at both of 
these locations, public access enhancements and recreation facilities are planned and 
include stormwater facilities, enhanced parking, and four primitive campsites. District 
funds will be used for non-spring as well as spring-related restoration and protection 
work, including engineering designs, boardwalk access, and campsite development. 
Conceptual and final engineering designs are planned for completion by September 30, 
2016. Regulatory permits are expected by the fall of 2016. Construction is scheduled to 
start in the fall of 2016 with project completion before September 30, 2017. These two 
restoration projects total $330,000 in the Tentative Budget. 

Streambank restoration and protection measures at the James tract along Econfina 
Creek will include non-structural shoreline restoration using geo-technical bags. Backfill 
material will be placed behind the bag layers and the elevation will be stabilized with 
geo-technical fabric. Adjacent disturbed floodplain will be planted with native vegetation. 
This restoration project is $50,000 in the Tentative Budget. 
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FY 2016-2017 Springs State Appropriation 
In the 2016 Regular Session, the Legislature appropriated $50 million for statewide 
spring restoration and protection activities to DEP. Of this amount, DEP has proposed 
$15,338,200 to be budgeted for priority projects in northwest Florida. In cooperation with 
DEP, DACS, and local governments, the District has identified the following priorities for 
this funding: 
 

 Jackson Blue Spring Agricultural BMP Cost Share Program: additional year of 
funding for current program to improve water use efficiency and reduce nutrient 
pollutant loading within the Jackson Blue Spring contribution area; 

 Gainer Springs Land Acquisition: acquisition of up to 942 acres and spring bank 
restoration at the first magnitude springs complex along Econfina Creek in 
northern Bay County; 

 Cypress Spring Land Acquisition: acquisition of up to 308 acres and spring bank 
restoration at a second magnitude spring along Holmes Creek in central 
Washington County; 

 Tallahassee Septic-to-Sewer Connections: connection of up to 130 properties 
currently on septic tanks to existing central sewer within the Wakulla Basin 
Management Action Plan (BMAP) Priority Focus Area 1 (meaning highest priority 
area in basin); 

 Woodville Sewer System Project: design of a central sewer system to serve 
residences using septic tanks and within the Wakulla BMAP Priority Focus Area 
1;  

 Advanced Septic Systems Pilot Project: design and installation of advanced 
septic systems in Leon and/or Wakulla counties within the Wakulla BMAP Priority 
Focus Area 1; 

 Blue Springs Road Sewer Project: design and construction to extend central 
sewer service to the Jackson Blue Springs Recreation Area and approximately 
82 residences along Jackson Blue Spring and Merritt’s Mill Pond in Jackson 
County; and 

 Econfina Blue Spring Camp Improvements: public access improvements and 
shoreline restoration at second magnitude Econfina Blue Spring on Econfina 
Creek, an MFL priority waterbody.  

 
Apalachicola-Chattahoochee-Flint (ACF) River Basin 

 
Management of water resources in the ACF River Basin continues to be a major 
emphasis of the District, in partnership with other state agencies and regional 
stakeholders. In October 2013, the State of Florida initiated a legal action against the 
State of Georgia in the U.S. Supreme Court concerning over-consumption of water by 
Georgia in the ACF River Basin. The District will continue to provide technical 
assistance to the State of Florida on an array of issues related to interstate freshwater 
allocation, setting aside just over $6,000 in the FY 2016-2017 Tentative Budget for 
related staff time and travel. 
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Minimum Flows and Minimum Water Levels (MFLs) and Water Resource 
Monitoring 
 
Implementation of an effective MFL program is a major component of the District’s 
overall effort to ensure the long-term protection and sustainability of regionally 
significant water resources. The program complements other efforts, including water 
use permitting, regional water supply planning, and watershed restoration.  
 
The FY 2016-2017 Tentative Budget of $2.0 million for MFL development will allow the 
District to accomplish the ambitious schedule set in its priority list, which includes MFLs 
for six waterbodies under simultaneous development. As required by s. 373.042, F.S., 
the priority list and schedule identify the specific waterbodies and timeframes for MFL 
development. The priority list and schedule are submitted annually to DEP for review 
and approval. Work planned for FY 2016-2017 includes:  
 

 Continued data collection, ecological assessments, and the development of 
surface water, instream habitat, estuarine, and groundwater flow models for the 
St. Marks River Rise, Wakulla Spring and Sally Ward Spring system;  

 Continued data collection and the development of surface water and instream 
habitat models for Jackson Blue Spring;  

 Continued monitoring well construction, water quality sampling, and groundwater 
model development to support MFLs for the coastal Floridan aquifer in Planning 
Region II (Okaloosa, Santa Rosa, and Walton counties); and  

 Development of an MFL Work Plan for the Shoal and Lower Yellow River 
system.  

 
Monitoring Network and Data Collection 
Hydrologic monitoring activities are essential functions of water management districts. 
The District uses information and data collected through its monitoring programs to 
assess the status of Districtwide water resources and identify threats or vulnerabilities 
related to the resource. Monitoring programs are implemented in an integrated manner 
so that one monitoring activity may serve multiple programs and areas of responsibility.  
 
The major objectives and priorities for FY 2016-2017 include expansion of the 
hydrologic monitoring network in support of the MFL program and continued network 
improvements to improve efficiency and expand real time access to hydrologic data on 
the District’s website. Enhancement of the District’s groundwater, surface water, and 
rainfall monitoring network is a priority in MFL development and resource evaluation. 
 
The District will renew agreements with DEP to monitor water quality in District aquifers, 
streams, and lakes, and renew revenue agreements with Leon County and the City of 
Tallahassee to monitor surface water discharge and rainfall for stormwater management 
and flood warning. The District will continue revenue agreements with Bay County to 
provide monitoring of stormwater and the Deer Point Lake reservoir basin. The District 
will also continue its joint funding agreement with the USGS to collect hydrologic data 
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on the Apalachicola River, Yellow River, Telogia Creek, and the Spring Creek Springs 
Group. 
 
Water Supply 
 
Water Supply Planning  
This activity supports planning to ensure water supply sources are sufficient to meet 
current and long-term water supply needs while also sustaining natural systems. 
Included are Water Supply Assessments (WSAs) developed pursuant to section 
373.036, F.S., and Regional Water Supply Plans (RWSPs) developed pursuant to 
section 373.709, F.S. Districtwide water supply planning expenditures are expected to 
be $296,133 during FY 2016-2017. Areas of focus will include updating the districtwide 
WSA, beginning an update to the Region II RWSP, and continued coordination with 
DACS on statewide agricultural water use projections. The District plans to partner with 
USGS and DACS to complete an agricultural irrigation land use project for northern 
Escambia and Santa Rosa counties. The District will continue water use data collection 
and analysis to support reporting on statewide water use metrics and identifying 
emerging challenges and opportunities. 
 
Water Resource Development 
Water resource development includes regional projects designed to identify quantifiable 
supplies of water from traditional or alternative sources. Water resource development 
projects are identified in RWSPs and the water resource development work program.  
 
Priorities include continuing implementation of water resource development projects in 
Santa Rosa, Okaloosa, Walton, and Bay counties, pursuant to approved RWSPs and as 
outlined in the Water Resource Development Work Program. Consulting services will be 
engaged to support the development and refinement of groundwater flow models, which 
support the RWSP and Regulatory Services programs. Supporting tasks include data 
collection, modeling, monitoring, and water resource assessments; engineering and 
geographic analysis of water supply alternatives; and water conservation and reuse. 
 
Districtwide water resource development is budgeted at $978,943 for FY 2016-2017. 
Included in this amount is a $500,000 grant to Bay County for a major collaborative 
wastewater reuse pipeline project with Gulf Power Company and Panama City. The 
grant will go toward construction of one component of a larger initiative to reduce 
wastewater discharges and improve water quality of St. Andrew Bay, while also 
providing potable water offset to utility and industrial users.  
 
Water Supply Development Assistance 
The District provides financial assistance for water supply development projects that 
meet local needs and support regional water resource priorities. During FY 2016-2017 
the District will continue support for cooperative grant projects across northwest Florida 
funded since FY 2013-2014. It is expected that the majority of the projects funded in the 
first two years of the grant program will be complete by the end of FY 2016-2017. 
Reimbursements for water supply development assistance grants during FY 2016-2017 
are expected to total $8,985,183, all of which is funded from General Fund reserves. 
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Watershed Resource Protection and Restoration 
 
Watershed resource protection and restoration priorities in FY 2016-2017 will include 
activities planned and implemented under the District’s SWIM program. These include 
projects described above to benefit important spring systems, projects designed to 
protect and restore the Apalachicola River and Bay and St. Andrew Bay watersheds, 
and efforts to assist the state and regional stakeholders in Gulf of Mexico restoration, 
benefitting all of northwest Florida’s coastal and estuarine watersheds. 
 
Apalachicola River and Bay 
Activities noted earlier include ACF River Basin management and spring protection and 
restoration. Activities for ACF River Basin management include technical assistance to 
DEP and the Governor’s Office. In addition, the District is providing grant funding for 
local stormwater retrofit projects to improve water and aquatic habitat quality in 
Apalachicola Bay and to provide flood relief for area residents. Expenditures for 
assistance with three stormwater retrofit projects in the City of Apalachicola and a 
stormwater retrofit project in the City of Carrabelle are expected to be completed before 
the end of September 2016. A total of $982,228 is planned for remaining expenditures 
on projects for additional water quality improvement work for the Apalachicola River and 
Bay watershed during FY 2016-2017. 
 
St. Andrew Bay Watershed 
Direct expenditures for the St. Andrew Bay watershed are expected to be $85,323 in FY 
2016-2017. This represents remaining carry forward funds after completion of 
stormwater retrofit projects for Callaway, Parker, and Mexico Beach in FY 2015-2016. 
The District plans to apply any remaining funds to support existing springs and 
watershed improvement projects for St. Andrew Bay. 
 
Gulf of Mexico Restoration 
Throughout FY 2016-2017 the District will continue to work in cooperation with DEP, 
FWC, local governments, and other public and private stakeholders to achieve 
restoration and protection of coastal waters pursuant to the federal RESTORE Act and 
associated initiatives. Activities will include prioritization and planning of projects, as well 
as technical assistance for project development and implementation. Additionally, 
$588,267 has been budgeted to support the completion of the District’s updated SWIM 
plans. This funding is provided through a grant from the National Fish and Wildlife 
Foundation’s Gulf Environmental Benefit Fund. 
 
Floodplain Management 
 
The District continues to work in cooperation with FEMA on flood map modernization 
and the Risk MAP program. Preliminary digital flood insurance rate maps (DFIRMs) are 
scheduled to be issued for Santa Rosa County in July 2016, Bay County in September 
2016, and Escambia County in September 2016. Final effective DFIRMs are scheduled 
to be issued for Walton County and Okaloosa County in the fall of 2017. 
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In addition, Risk MAP evaluations are underway for the lower Ochlockonee River, 
Apalachicola River, New River, Chipola River, Pensacola Bay, Perdido River and Bay, 
and Apalachee Bay – St. Marks River watersheds. These studies will provide additional 
information to communities to mitigate and reduce flood risk. The Flood Information 
Portal, which provides internet access to digital flood maps for the panhandle, and the 
public light detection and ranging (LiDAR) website, which provides high resolution 
elevation data, will be continued in FY 2016-2017. Expenditures for the District’s 
floodplain management programs are budgeted to be $2,476,773 during FY 2016-2017. 
More information about the District’s flood map modernization and Risk MAP programs 
may be found at http://nwfwmdfloodmaps.com/.  
 
FDOT Mitigation 
 
There are thirteen projects on the current FDOT environmental impact inventory, six of 
which may require compensatory mitigation during FY 2016-2017 per section 373.4137, 
F.S. These project impacts occur in areas not served by any private mitigation bank. 
The District will only provide mitigation in cases where private mitigation options are 
unavailable. In the absence of a private mitigation bank option for FDOT permitting 
requirements, the District’s mitigation sites that could potentially provide compensatory 
mitigation to meet the needs of FDOT include the Sand Hill Lakes Mitigation Bank 
(SHLMB) and mitigation projects included in the federally approved In-Lieu Fee 
Mitigation Instrument: Dutex, Yellow River Ranch, Lafayette Creek, Live Oak Point, 
Shuler, Tate’s Hell, and Ward Creek West. On occasions, if required to support FDOT, 
the District also develops mitigation projects in areas not served by private mitigation 
banks, the SHLMB, or approved in-lieu fee projects. Such mitigation projects are 
typically minor hydrologic or habitat improvements that, in addition to meeting FDOT 
mitigation needs, help to further the resource objectives for District lands or state lands.  
 
In addition to developing mitigation projects for new FDOT impacts, activities ongoing 
on District mitigation sites include wetland restoration and enhancement outlined in the 
approved restoration plans and the development and release of mitigation credits 
associated with the federal In-Lieu Fee Instrument and SHLMB. The FY 2016-2017 
Tentative Budget for these activities and for long-term maintenance and monitoring for 
all mitigation sites is $1,080,192. A detailed description of the District’s wetland 
programs and mitigation projects, as well as information on private mitigation bank 
options, may be found at http://www.nwfwmdwetlands.com/. 
 
Information Technology (IT) Initiatives 
 
The District is proposing expenditures of $1,929,434 for IT in FY 2016-2017. Over the 
past two fiscal years, the District has made a significant investment in technology 
improvements. New systems have been implemented in asset, fleet, contract, project, 
and document management. A new external website, intranet site, online recreational 
site reservation system, social media sites, and hydrologic software have been 
implemented. Significant investments and upgrades in server, network, database, and 
desktop technologies have also been completed.  
 

http://nwfwmdfloodmaps.com/
http://www.nwfwmdwetlands.com/
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Going forward, IT efforts will primarily focus on maintenance and support to provide 
solutions that meet the business needs of the organization. Hardware and software will 
be maintained or replaced to ensure capacity, performance, and adherence to support 
requirements. In addition, the District will continue to maximize and leverage existing 
technology to provide better service at a reduced cost. 
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C. Adequacy of Fiscal Resources 
 
Since FY 2007-2008, the District has assessed a millage rate less than the 0.0500 set 
by Florida Statute and the State Constitution. The rate assessed in FY 2015-2016 was 
0.0378. The rate for the FY 2016-2017 Tentative Budget is 0.0366, or 26.8 percent 
below the maximum authorized. The millage rate of 0.0366 reflects the 2016 rolled-back 
rate, which is the millage rate that would produce the same tax revenue as the previous 
year. Based on taxable values provided by the 16 counties in the District, tax collections 
using the rolled-back rate are estimated to be $3.4 million for FY 2016-2017. With a 
recurring budget of $16.9 million, the District must rely on state and other revenue 
sources to conduct many of its programs. 
  
To supplement ad valorem revenue, the District has historically received state 
appropriations for activities including the management of District-owned lands; the ERP 
program; regional water supply planning and development; SWIM; research and data 
collection; MFLs; the Apalachicola River and Bay System; and programmatic 
operations. Similarly, separate funding for specific purposes such as land acquisition 
(Preservation 2000 and Florida Forever programs); SWIM projects; the Water 
Protection and Sustainability program; and other direct appropriations are typical, but 
usually nonrecurring and not consistent. While not a direct appropriation, but anticipated 
through DEP, is new nonrecurring state funding in FY 2016-2017 for springs protection 
and restoration. 
  
The District has a number of reserve accounts that are available for necessary and 
unanticipated expenditures. These include reserves for water supply development; land 
management and acquisition; General Fund deficiency for immediate needs not 
budgeted; and an economic budget stabilization reserve to be used in the event 
revenues become insufficient to fund District obligations or to mitigate emergency 
situations. In FY 2016-2017, the District is able to minimize its use of reserves for 
mostly nonrecurring, one-time expenditures. In FY 2017-2018, the use of reserves for 
recurring purposes is planned to be $452,564 for Minimum Flows and Minimum Water 
Levels. The District will continue to pursue cost saving measures as well as recurring 
fund sources to eliminate dependency on reserves for recurring purposes. 
 
Details on the District’s uses of fund balance over the next five years are shown in 
Table 2. District fund balances are grouped into three types of uses: (1) restricted uses 
are those specified by law or rule; (2) committed uses are specified via Governing 
Board resolutions for specific purposes; and (3) assigned uses are determined by the 
Governing Board in the budget. The following describes each of the 10 fund balance 
uses through FY 2020-2021. 
 

 Mitigation: $1,479,399 is to meet legal requirements for FDOT mitigation projects 
conducted by the District and cannot be used for any other purpose. Any change 
in the amount of fund balance over the next five years will be the result of 
ongoing maintenance requirements. 

 



Budget Highlights 
 

33 
 

 Regulation – ERP: $1,523,663 is carry forward funding previously appropriated to 
support the statutorily required ERP program and cannot be used for any other 
purpose. The District intends to retain this balance in the event state 
appropriations come in lower than annual regulatory expenditures or to 
implement rule or law changes related to regulatory operations that exceed 
annual expenditures. 

 Water Supply Development Assistant Grants: $9,985,183 is set aside by the 
Governing Board for water supply and water resource development projects 
throughout the region. These funds are awarded as grants to local governments 
and utilities and spent down as reimbursement for work completed by grantees. 
Of the $20.6 million approved since FY 2013-2014 for funding as part of the 
District’s grant program, the estimated carryover and expenditures is $8,985,183 
for FY 2016-2017. An additional $1,000,000 is planned for FY 2017-2018, if state 
appropriations continue at the FY 2016-2017 level. No funds are anticipated to 
remain for this purpose after these grants are expended. Any further assistance 
to local governments and communities for this work would be from the result of 
new legislative appropriations. 

 Operation and Maintenance of Lands and Works: $2,373,313 is set aside by the 
Governing Board for the restoration and maintenance of public lands managed 
by the District. The District will continue use of these nonrecurring dollars for 
recurring programmatic expenses until they are depleted. The main funding 
source for this purpose is timber sales from District lands and is what sustains 
the balance through FY 2020-2021. An inventory of District timber is being 
conducted to better monitor its availability for future sales. Otherwise, no long-
term recurring revenue source is yet available to cover all the programmatic 
responsibilities in the District’s Lands program. 

 Capital Improvement Projects: $540,201 is designated by the Board to be used 
for pre-acquisition, acquisition of land, or restoration projects on District land. In 
FY 2016-2017, these funds cover pre-acquisition efforts associated with the 
review of potential acquisition projects as well as several streambank restoration 
projects. The District will continue use of these nonrecurring dollars for recurring 
programmatic expenses until they are depleted. No remaining balance for this 
purpose is expected after these funds are spent, unless there is available cash 
from a different District funding source to transfer to this fund or from new 
legislative appropriations. 

 Economic Stabilization Fund: $3,277,067 is an amount equal to two months of 
the operating budget proposed in FY 2016-2017. Through a resolution, the 
Governing Board established a policy for this funding to provide sufficient 
financial liquidity for operations only under unforeseen and unexpected extreme 
events and for major emergencies. The District’s policy is to replenish this fund, if 
used, within three fiscal years; however, no dedicated funding exists to replenish 
these funds. 

 Minimum Flows and Minimum Water Levels: $1,335,414 is for statutorily required 
resource management activities related to the Minimum Flows and Minimum 
Water Levels (MFL) program. Annual appropriations have provided $1.5 million 
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for MFLs, since FY 2015-2016. This fund balance is carried forward from the 
previous year to offset budget needs that exceed $1.5 million. Any remaining 
balance will be used to offset fluctuations in MFL expenditures and 
appropriations. 

 Water Resources Planning and Monitoring (operational support, excludes MFLs): 
The remainder of Program 1.0 includes: water supply planning; watershed and 
SWIM planning; research, data collection, analysis and monitoring; and technical 
assistance to local governments and utilities. These activities are not fully 
covered by a recurring funding source and compete with other District priorities 
for the same state appropriation for general operations. 

 Acquisition, Restoration, and Public Works: The fund balance’s full amount of 
$500,000 is budgeted in the FY 2016-2017 Tentative Budget. A nonrecurring 
grant award of $500,000 will be provided to assist Bay County, Gulf Power, and 
the City of Panama City with a wastewater reuse project within the District’s 
Region III Regional Water Supply Plan (RWSP) area. No recurring costs are 
expected after FY 2016-2017.  

 General Fund Deficiencies: $3,990,581 is set aside to cover cash flow shortfalls, 
cost overruns, unanticipated expenditures in the administrative and regulatory 
programs, and to cover budgeted expenditures, if revenue collections from taxes 
and fees are lower than anticipated. This fund balance is a nonrecurring safety 
net, due to the small amount of ad valorem tax collected and irregular deposits of 
revenue. Funds will only be spent if there is an unanticipated need or invoices 
received exceed cash-on-hand. 

 District Short-Term Projects: $1,100,000 consists of $100,000 in the FY 2016-
2017 Tentative Budget to remediate structural and maintenance issues 
concerning the District’s Headquarters facilities. The purpose of the remaining 
$1,000,000 is for future short-term projects.  
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Below is a graph that displays the FY 2016-2017 Tentative Budget and proposed 
expense and revenue growth through FY 2020-2021. The bars represent expenses and 
the lines represent the anticipated revenues with the use of reserves filling in for the 
revenue gap. Under the graph shows how reserves are being spent down with a $13.9 
million fund balance retained due to restricted uses. To maintain this reserve balance in 
out years, the District will have to restrict growth or reduce expenses to operate without 
a deficit, unless additional revenues can be identified. 
 
 
 

Reserves                                         As of 9/30/16        FY16-17        FY17-18            FY18-19             FY19-20            FY20-21 

Remaining:                                               $26.3M              $15.7M           $14.3M           $13.9M            $13.9M             $13.9M 

Long-Term Funding Plan

Revised
FY15-16

Tentative
FY16-17

Forecast
FY17-18

Forecast
FY18-19

Forecast
FY19-20

Forecast
FY20-21

  Non-Recurring Expenses (Projects) $36.3M $43.0M $1.5M $0.2M $0.0M $0.0M

  Recurring Expenses (Operating) $19.5M $19.1M $19.5M $19.2M $19.1M $19.2M

  Use of Reserves (Revenue Gap) $15.6M $10.5M $1.5M $0.3M $0.0M $0.0M

  Anticipated Revenues $40.2M $51.6M $19.0M $19.1M $19.2M $19.2M
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D. Budget Summary 

 
1. Overview 
 
The FY 2016-2017 Tentative Budget is $62,099,013, an increase of $6,323,889 or 11.3 
percent higher than the FY 2015-2016 Current-Amended Budget. Operating 
expenditures, which include categories of Salaries and Benefits; Other Personal 
Services; Contracted Services; Operating Expenses; and Operating Capital Outlay 
(OCO) total $19,623,157, a decrease of $657,860 or 3.2 percent. Of the operating 
budget request, $16,712,733 is recurring and $2,910,424 is nonrecurring.  
  
Fixed Capital Outlay (FCO) and Interagency Expenditures (e.g., grants to public 
entities) total $42,475,856, an increase of $6,981,749 or 19.7 percent. This amount 
reflects an increase in FCO of $4,834,000 and Interagency Expenditures of $2,147,749.  
  
The proposed ad valorem tax millage rate is 0.0366, which is less than the 0.0378 
assessed in FY 2015-2016. Based on estimated property values provided by the 16 
counties in the District, tax revenue is estimated to be $3,433,785, which accounts for 
6.7 percent of total projected revenues, which excludes fund balance. Including fund 
balance, the estimated tax revenue accounts for 5.5 percent of the total revenue 
budget. 
  
The total projected revenue of $51,555,582 is comprised of $32,907,469 (63.8 percent) 
in new revenue and $18,648,113 (36.2 percent) of state funds appropriated to the 
District in prior years. In addition, $10,543,431 of fund balances will be used to support 
the Tentative Budget. New revenue mainly includes $18,448,200 from the Land 
Acquisition Trust Fund, $5,211,231 from the General Revenue Fund, $3,433,785 in ad 
valorem, $2,879,250 in Federal funds, and $1,500,000 in timber sales. Prior 
appropriations carried forward consists of mostly state funds of $15,958,558 for springs 
restoration and protection, $1,182,784 for mitigation efforts, and $155,313 for St. 
Andrew Bay and Apalachicola River and Bay watersheds. 
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Table 1. Source and Use of Funds, Fund Balance and Workforce 

Fiscal Year 2015-16

 (Current-Amended)

New Issues

 (Increases)

Reductions Fiscal Year 2016-17

 (Tentative)

SOURCE OF FUNDS

Beginning Fund Balance 34,344,034                  26,284,922                  

District Revenues 6,057,587                   40,383                        -                             6,097,970                   

Local  Revenues 146,840                      -                             4,423                          142,417                      

Debt -                             -                             -                             -                             

Unearned Revenue 16,098,015                  31,100                        2,331,777                   13,797,338                  

State Revenues 30,903,659                  11,532,286                  -                             42,435,945                  

Federal Revenues 3,097,801                   -                             218,551                      2,879,250                   

SOURCE OF FUND TOTAL 90,647,936 11,603,769 2,554,751 91,637,842

USE OF FUNDS

Salaries and Benefits 8,370,365                   382,422                      395,887                      8,356,900                   

Other Personal Services 359,720                      7,404                          12,204                        354,920                      

Contracted Services 7,960,282                   1,114,615                   1,427,058                   7,647,839                   

Operating Expenses 2,812,876                   277,004                      453,048                      2,636,832                   

Operating Capital Outlay 777,774                      78,500                        229,608                      626,666                      

Fixed Capital Outlay 5,785,068                   7,410,000                   2,576,000                   10,619,068                  

Interagency Expenditures (Cooperative Funding) 29,709,039                  10,026,593                  7,878,844                   31,856,788                  

Debt -                             -                             -                             -                             

Reserves - Emergency Response -                             -                             -                             -                             

USE OF FUNDS TOTAL 55,775,124 19,296,538 12,972,649 62,099,013

Unearned Revenue (ESTIMATED)

DOT Mitigation Funds 14,729,739 30,000 1,182,784 13,576,955                  

State Ecosystems Trust Fund 1,070,893 1,070,893 -                             

Phipps Park Endowment & Advanced Timber Sales 297,383 1,100 78,100 220,383                      

TOTAL UNEARNED REVENUE 16,098,015 31,100 2,331,777 13,797,338

FUND BALANCE (ESTIMATED)

Nonspendable -                             -                             -                             -                             

Restricted 3,003,062                   -                             -                             3,003,062                   

Committed 16,175,764                  -                             9,180,461                   6,995,303                   

Assigned 7,106,096                   -                             1,362,970                   5,743,126                   

Unassigned -                             -                             -                             -                             

TOTAL FUND BALANCE 26,284,922                  -                             10,543,431                  15,741,491                  

WORKFORCE 

Authorized Position (Full-Time Equivalents/FTE) 101.00                        -                             -                             101.00                        

Contingent Worker (Independent Contractors) -                             -                             -                             -                             

Other Personal Services (OPS) 9.40                            -                             -                             9.40                            

Intern -                             -                             -                             -                             

Volunteer -                             -                             -                             -                             

TOTAL WORKFORCE 110.40                        -                             -                             110.40                        

Reserves:

Nonspendable - amounts required to be maintained intact as principal or an endowment

Restricted         - amounts that can be spent only for specific purposes like grants or through enabling legislation

Committed       - amounts that can be used only for specific purposes determined and set by the District Governing Board

Assigned          - amounts intended to be used for specific contracts or purchase orders

Unassigned     - available balances that may be used for a yet to be determined purpose in the general fund only

TENTATIVE BUDGET - Fiscal Year 2016-2017

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

SOURCE AND USE OF FUNDS, FUND BALANCE AND WORKFORCE

Fiscal Years 2015-16 and 2016-17



Budget Highlights 
 

 

Table 2. Projected Utilization of Fund Balance 

Five Year Utilization Schedule

Core Mission Designations (Description of Restrictions)

Total Projected

Designated Amounts at 

September 30, 2016 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21

Remaining 

Balance

0 0 0 0 0 0 0

NONSPENDABLE SUBTOTAL 0 0 0 0 0 0 0

WS/WQ/FP/NS Mitigation - Interest and Other Misc Revenue 1,479,399 0 0 0 0 0 1,479,399

WS/WQ/FP/NS Regulation - ERP 1,523,663 0 0 0 0 0 1,523,663

RESTRICTED SUBTOTAL 3,003,062 0 0 0 0 0 3,003,062

WS/WQ/FP/NS Water Supply Development Assistance Grants (GF & Timber Sales) 9,985,183 8,985,183 1,000,000 0 0 0 0

WS/WQ/FP/NS Operation & Maintenance of Lands & Works (Land Mgt Fund) 2,373,313 50,779 0 0 0 0 2,322,534

WS/WQ/FP/NS Capital Improvement Projects (Cap Improv & Land Acq TF) 540,201 144,499 0 0 0 0 395,702

WS/WQ/FP/NS Economic Stabilization Fund 3,277,067 0 0 0 0 0 3,277,067

COMMITTED SUBTOTAL 16,175,764 9,180,461 1,000,000 0 0 0 5,995,303

WS/WQ/FP/NS Minimum Flows and Levels 1,335,414 582,869 452,564 299,981 0 0 0

WS/WQ/FP/NS Water Resources Planning & Monitoring (operational support, 

excluding MFLs)

180,101 180,101 0 0 0 0 0

WS/WQ/FP/NS Acquisition, Restoration, & Public Works 500,000 500,000 0 0 0 0 0

WS/WQ/FP/NS General Fund Deficiencies 3,990,581 0 0 0 0 0 3,990,581

WS/WQ/FP/NS District Short-Term Projects 1,100,000 100,000 0 0 0 0 1,000,000

ASSIGNED SUBTOTAL 7,106,096 1,362,970 452,564 299,981 0 0 4,990,581

0 0 0 0 0 0 0

UNASSIGNED SUBTOTAL 0 0 0 0 0 0 0

26,284,922 10,543,431 1,452,564 299,981 0 0 13,988,946

Remaining Fund Balance at Fiscal Year End 15,741,491 14,288,927 13,988,946 13,988,946 13,988,946 13,988,946

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

PROJECTED UTILIZATION OF FUND BALANCE

TENTATIVE BUDGET - Fiscal Year 2016-2017

NONSPENDABLE

RESTRICTED

WS = Water Supply:   WQ = Water Quality:   FP = Flood Protection:   NS = Natural Systems

ASSIGNED

UNASSIGNED

Total

COMMITTED
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Table 3. Use of Fund Balance 

 

District Revenues Fund Balance Debt Local State Federal TOTAL

1.0 Water Resources Planning and Monitoring 7,096,643                  -                         762,970                 -                         -                         -                         -                         762,970                 

2.0 Acquisition, Restoration and Public Works 45,192,383                -                         9,729,682              -                         -                         -                         -                         9,729,682              

3.0 Operation and Maintenance of Lands and Works 3,724,883                  -                         50,779                   -                         -                         -                         -                         50,779                   

4.0 Regulation 3,874,432                  -                         -                         -                         -                         -                         -                         -                         

5.0 Outreach 178,215                     -                         -                         -                         -                         -                         -                         -                         

6.0 District Management and Administration 2,032,457                  -                         -                         -                         -                         -                         -                         -                         

TOTAL 62,099,013        -                         10,543,431            -                         -                         -                         -                         10,543,431            

Salaries and Benefits
Other Personal 

Services
Contracted Services Operating Expenses

Operating Capital 

Outlay
Fixed Capital Outlay

Interagency 

Expenditures 

(Cooperative 

Funding)

Administrative 

Overhead Transfer
Reserves TOTAL

1.0 Water Resources Planning and Monitoring 15,000                       -                         528,798                 21,536                   15,000                   -                         -                         182,636                 -                         762,970                 

2.0 Acquisition, Restoration and Public Works -                             -                         -                         40,000                   10,000                   194,499                 9,463,209              21,974                   -                         9,729,682              

3.0 Operation and Maintenance of Lands and Works -                             -                         -                         -                         15,185                   -                         -                         35,594                   -                         50,779                   

4.0 Regulation -                             -                         -                         -                         -                         -                         -                         -                         -                         -                         

5.0 Outreach -                             -                         -                         -                         -                         -                         -                         -                         -                         -                         

6.0 District Management and Administration -                             -                         -                         -                         -                         -                         -                         -                         -                         -                         

TOTAL 15,000                       -                         528,798                 61,536                   40,185                   194,499                 9,463,209              240,204                 -                         10,543,431     

USES OF FUND

Fiscal Year 2016-17

 (Tentative)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

USE OF FUND BALANCE
Fiscal Year 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

SOURCES OF FUND

 
 

 

3
9
 



Budget Highlights 
 

40 
 

2. Source of Funds Three-Year Comparison 

REVENUES BY SOURCE

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

TENTATIVE BUDGET - Fiscal Year 2016-2017

7,036,181 
27.7%

5,473,483 
21.6%

205,398 
0.8%

10,962,813 
43.2%

1,700,980 
6.7%

Fiscal Year 2014-15 (Actual-Auditedl)
District Revenues

Fund Balance

Local  Revenues

State Revenues

Federal Revenues

6,057,587 
10.9%

15,569,237 
27.9%

146,840 
0.3%

30,903,659 
55.4%

3,097,801 
5.6%

Fiscal Year 2015-16 (Current-Amended Budget)
District Revenues

Fund Balance

Local  Revenues

State Revenues

Federal Revenues

6,097,970 
9.8%

10,543,431 
17.0%

142,417 
0.2%

42,435,945 
68.3%

2,879,250 
4.6%

Fiscal Year 2016-17 (Tentative Budget)
District Revenues

Fund Balance

Local  Revenues

State Revenues

Federal Revenues
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Table 4. Source of Funds Comparison for Three Fiscal Years 

SOURCE OF FUNDS
 Fiscal Year 2014-15

 (Actual-Audited) 

 Fiscal Year 2015-16

 (Current-Amended) 

 Fiscal Year 2016-17

 (Tentative) 

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

District Revenues 7,036,181                6,057,587                6,097,970                40,383                    0.7%

Fund Balance 5,473,483                15,569,237              10,543,431              (5,025,806)               -32.3%

Debt - Certificate of Participation (COPS) -                           -                           -                           -                           

Local  Revenues 205,398                   146,840                   142,417                   (4,423)                     -3.0%

State General Revenues 1,470,478                7,625,681                11,245,891              3,620,210                47.5%

Ecosystem Management Trust Fund 2,503,281                2,694,458                155,313                   (2,539,145)               -94.2%

FDEP/EPC Gardinier Trust Fund -                           -                           -                           -                           

P2000 Revenue -                           -                           -                           -                           

FDOT/Mitigation 610,267                   1,371,078                1,182,784                (188,294)                 -13.7%

Water Management Lands Trust Fund 6,338,283                1,426,394                978,978                   (447,416)                 -31.4%

Land Acquisition Trust Fund -                           17,413,568              28,372,098              10,958,530              62.9%

Water Quality Assurance (SWIM) Trust Fund -                           -                           -                           -                           

Florida Forever -                           372,480                   372,480                   -                           0.0%

Save Our Everglades Trust Fund -                           -                           -                           -                           

Alligator Alley Tolls -                           -                           -                           -                           

Other State Revenue 40,504                    -                           128,401                   128,401                   

Federal Revenues 1,480,649                2,560,887                2,477,516                (83,371)                   -3.3%

Federal through State (FDEP) 220,331                   536,914                   401,734                   (135,180)                 -25.2%

SOURCE OF FUND TOTAL 25,378,855     55,775,124     62,099,013     6,323,889       11.3%

District Revenues include:

Ad Valorem 3,258,534                3,433,785                3,433,785                -                           0%

Timber Sales 3,034,678                1,500,000                1,500,000                -                           0%

Permit & License Fees 396,205                   332,500                   393,250                   60,750                    18%

Miscellaneous Revenues 346,764                   791,302                   770,935                   (20,367)                   -3%

REVENUES BY SOURCE
Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

 District Revenues 7,036,181         6,057,587         6,097,970         40,383             0.7%

Fund Balance 5,473,483         15,569,237       10,543,431       (5,025,806)       -32.3%

Debt -                  -                  -                  -                  

Local  Revenues 205,398           146,840           142,417           (4,423)              -3.0%

State Revenues 10,962,813       30,903,659       42,435,945       11,532,286       37.3%

Federal Revenues 1,700,980         3,097,801         2,879,250         (218,551)          -7.1%

TOTAL 25,378,855       55,775,124       62,099,013       6,323,889         11.3%

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SOURCE OF FUNDS COMPARISON FOR THREE FISCAL YEARS

Fiscal Years 2014-2015 (Actual-Audited), 2015-2016 (Current-Amended), and 2016-2017 (Tentative)

TENTATIVE BUDGET - Fiscal Year 2016-2017

4
1
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3. Major Sources of Funds Variances 
 
The District’s annual budget is funded by District, local, state, federal, and 
miscellaneous revenue sources. District sources include estimates for ad valorem 
revenues ($3,433,785), timber sales ($1,500,000), permit fees ($393,250), and 
miscellaneous revenues ($770,935), such as grants from non-profit groups like the 
National Fish and Wildlife Foundation, interest earnings, fines, and apiary leases. The 
table on the previous page compares FY 2014-2015 Actual-Audited, FY 2015-2016 
Current-Amended, and FY 2016-2017 Tentative Budget revenue by source. The 
following is a summary of major revenue source variances.  
 
Ecosystem Management and Restoration Trust Fund (94.2 percent decrease) 
The District’s budget includes the remaining Ecosystem Management and Restoration 
Trust Fund revenue of $155,313, which represents a decrease of $2,539,145 from FY 
2015-2016. The decrease is due to progress made in the St. Andrew Bay and 
Apalachicola River and Bay watershed projects in FY 2015-2016. The District is using 
carryover funds from prior years for these activities. No new legislative funds have been 
appropriated since 2008. 
 
Water Management Lands Trust Fund (WMLTF) (31.4 percent decrease) 
The WMLTF reduction of $447,416 is due to spending down a FY 2013-2014 
nonrecurring state appropriation of $3,000,000 for Apalachicola Bay water quality 
improvement projects. The remaining balance of $978,978 from the FY 2013-2014 
WMLTF appropriation is budgeted to complete water quality improvement projects in 
Apalachicola Bay.  
 
State General Revenue (47.5 percent increase) 
State General Revenue sources consist of state appropriations of $3,360,000 for 
general operations, $1,851,231 for the Environmental Resource Permitting Program, 
and $5,954,660 in carry forward funding from FY 2014-2015 for springs restoration 
projects. Also included is $80,000 in grant funding from DEP for springs monitoring. The 
increase of $3,620,210 mainly reflects the carry forward funding for wastewater 
improvement projects to help protect Wakulla Spring.  
 
 
Florida Forever (No change) 
Florida Forever funding has been used to acquire land and to protect environmentally 
significant lands for conservation, recreation, water resource protection, wildlife habitat 
protection, and for capital land improvement and public access to those lands. The 
balance of $372,480 in Florida Forever funding will be directed to water quality 
improvement and/or habitat restoration consistent with the District’s SWIM program in 
FY 2016-2017.  
 
Land Acquisition Trust Fund (LATF) (62.9 percent increase)  
LATF sources consist of state appropriations of $1,500,000 for MFLs, $1,610,000 for 
land management operations, $9,923,898 in carry forward funding from FY 2015-2016 
for springs acquisition and restoration projects, and $15,338,200 in new FY 2016-2017 
funding for springs acquisition and restoration projects tentatively approved for 
implementation in northwest Florida. The increase of $10,958,530 reflects the new state   
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appropriation for springs projects offset mostly by a reduction in land acquisition funding 
and work completed on Wakulla Spring protection projects.  
 
Federal Revenue – Direct and through DEP (7.1 percent decrease) 
Federal funding supports a FEMA Risk MAP initiative involving flood studies, a 
statewide Integrated Water Resources Monitoring Network initiative with DEP for the 
collection of water quality samples and habitat assessments in streams, rivers, and 
lakes as well as groundwater quality samples across northwest Florida and a 
demonstration grant to implement a sod-based crop rotation system with the goal of 
reducing irrigation water usage and nitrogen usage. The District’s budget includes 
$2,477,516 directly from FEMA, which represents a slight decrease from the prior year. 
Federal revenues also come to the District through DEP, providing $401,734 in the FY 
2016-2017 Tentative Budget. The decrease of $135,180 is mainly due to a change in 
the fund source of one DEP project from federal to state funds. 
 
Fund Balance (32.3 percent decrease) 
The District has a number of reserve accounts that are available for necessary and 
unanticipated large expenditures. In FY 2016-2017, the District will use $582,869 to 
fund necessary MFL expenditures of which most is for recurring purposes. The 
remaining use of reserves is mostly for nonrecurring grants to help local governments 
and non-profit utilities achieve water supply development priorities. The total use of 
reserves for FY 2016-2017 is estimated to be $10,543,431.  
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4. Source of Funds by Program 

SOURCE OF FUNDS
Water Resources 

Planning and 

Monitoring

Acquisition, 

Restoration and 

Public Works

Operation and 

Maintenance of Lands 

and Works

Regulation Outreach 
District Management 

and Administration

Fiscal Year 2014-15

 (Actual-Audited)

District Revenues 307,090                   379,229                   3,147,724                2,179,600                184,532                   838,006                   7,036,181                   

Fund Balance (777,408)                 6,033,425                78,095                    (927,909)                 (30,229)                   1,097,509                5,473,483                   

Debt - Certificate of Participation (COPS) -                          -                          -                          -                          -                          -                          -                             

Local  Revenues 205,059                   -                          339                         -                          -                          -                          205,398                      

State General Revenues 276,038                   1,194,440                -                          -                          -                          -                          1,470,478                   

Ecosystem Management Trust Fund -                          2,503,281                -                          -                          -                          -                          2,503,281                   

FDEP/EPC Gardinier Trust Fund -                          -                          -                          -                          -                          -                          -                             

P2000 Revenue -                          -                          -                          -                          -                          -                          -                             

FDOT/Mitigation -                          610,267                   -                          -                          -                          -                          610,267                      

Water Management Lands Trust Fund 2,982,837                1,144,215                -                          2,211,231                -                          -                          6,338,283                   

Land Acquisition Trust Fund -                          -                          -                          -                          -                          -                          -                             

Water Quality Assurance (SWIM) Trust Fund -                          -                          -                          -                          -                          -                          -                             

Florida Forever -                          -                          -                          -                          -                          -                          -                             

Save Our Everglades Trust Fund -                          -                          -                          -                          -                          -                          -                             

Alligator Alley Tolls -                          -                          -                          -                          -                          -                          -                             

Other State Revenue 30,147                    10,357                    -                          -                          -                          -                          40,504                        

Federal Revenues 1,343,941                113,356                   15,000                    8,352                      -                          -                          1,480,649                   

Federal through State (FDEP) 220,331                   -                          -                          -                          -                          -                          220,331                      

SOURCE OF FUND TOTAL 4,588,035       11,988,570     3,241,158       3,471,274       154,303          1,935,515       25,378,855        

District Revenues include

Ad Valorem 3,258,534                   

Timber Sales 3,034,678                   

Permit & License Fees 396,205                      

Miscellaneous Revenues 346,764                      

REVENUES BY SOURCE
Water Resources Planning 

and Monitoring

Acquisition, Restoration and 

Public Works

Operation and Maintenance 

of Lands and Works
Regulation Outreach 

District Management and 

Administration

Fiscal Year 2014-15

 (Actual-Audited)

 District Revenues 307,090           379,229           3,147,724         2,179,600         184,532           838,006           7,036,181            

Fund Balance (777,408)          6,033,425         78,095             (927,909)          (30,229)            1,097,509         5,473,483            

Debt -                  -                  -                  -                  -                  -                  -                      

Local  Revenues 205,059           -                  339                  -                  -                  -                  205,398               

State Revenues 3,289,022         5,462,560         -                  2,211,231         -                  -                  10,962,813          

Federal Revenues 1,564,272         113,356           15,000             8,352               -                  -                  1,700,980            

TOTAL 4,588,035         11,988,570       3,241,158         3,471,274         154,303           1,935,515         25,378,855          

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

SOURCE OF FUNDS BY PROGRAM
Fiscal Year 2014-15
 (Actual-Audited)

TENTATIVE BUDGET - Fiscal Year 2016-2017
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SOURCE OF FUNDS
Water Resources 

Planning and 

Monitoring

Acquisition, 

Restoration and 

Public Works

Operation and 

Maintenance of Lands 

and Works

Regulation Outreach 
District Management 

and Administration

Fiscal Year 2015-16

 (Current-Amended)

District Revenues -                          504,539                   2,259,336                2,161,585                210,944                   921,183                   6,057,587                   

Fund Balance 78,224                    14,710,112              658,859                   122,042                   -                          -                          15,569,237                  

Debt - Certificate of Participation (COPS) -                          -                          -                          -                          -                          -                          -                             

Local  Revenues 146,840                   -                          -                          -                          -                          -                          146,840                      

State General Revenues 3,084,912                2,345,297                -                          2,195,472                -                          -                          7,625,681                   

Ecosystem Management Trust Fund -                          2,694,458                -                          -                          -                          -                          2,694,458                   

FDEP/EPC Gardinier Trust Fund -                          -                          -                          -                          -                          -                          -                             

P2000 Revenue -                          -                          -                          -                          -                          -                          -                             

FDOT/Mitigation -                          1,371,078                -                          -                          -                          -                          1,371,078                   

Water Management Lands Trust Fund -                          1,426,394                -                          -                          -                          -                          1,426,394                   

Land Acquisition Trust Fund 1,500,000                15,088,568              825,000                   -                          -                          -                          17,413,568                  

Water Quality Assurance (SWIM) Trust Fund -                          -                          -                          -                          -                          -                          -                             

Florida Forever -                          372,480                   -                          -                          -                          -                          372,480                      

Save Our Everglades Trust Fund -                          -                          -                          -                          -                          -                          -                             

Alligator Alley Tolls -                          -                          -                          -                          -                          -                          -                             

Other State Revenue -                          -                          -                          -                          -                          -                          -                             

Federal Revenues 2,512,607                -                          12,900                    35,380                    -                          -                          2,560,887                   

Federal through State (FDEP) 220,082                   316,832                   -                          -                          -                          -                          536,914                      

SOURCE OF FUND TOTAL 7,542,665       38,829,758     3,756,095       4,514,479       210,944          921,183          55,775,124        

District Revenues include

Ad Valorem 3,433,785                   

Timber Sales 1,500,000                   

Permit & License Fees 332,500                      

Miscellaneous Revenues 791,302                      

REVENUES BY SOURCE
Water Resources Planning 

and Monitoring

Acquisition, Restoration and 

Public Works

Operation and Maintenance 

of Lands and Works
Regulation Outreach 

District Management and 

Administration

Fiscal Year 2015-16

 (Current-Amended)

 District Revenues -                  504,539           2,259,336         2,161,585         210,944           921,183           6,057,587            

Fund Balance 78,224             14,710,112       658,859           122,042           -                  -                  15,569,237          

Debt -                  -                  -                  -                  -                  -                  -                      

Local  Revenues 146,840           -                  -                  -                  -                  -                  146,840               

State Revenues 4,584,912         23,298,275       825,000           2,195,472         -                  -                  30,903,659          

Federal Revenues 2,732,689         316,832           12,900             35,380             -                  -                  3,097,801            

TOTAL 7,542,665         38,829,758       3,756,095         4,514,479         210,944           921,183           55,775,124          

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

SOURCE OF FUNDS BY PROGRAM
Fiscal Year 2015-16
 (Current-Amended)

TENTATIVE BUDGET - Fiscal Year 2016-2017
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SOURCE OF FUNDS
Water Resources 

Planning and 

Monitoring

Acquisition, 

Restoration and 

Public Works

Operation and 

Maintenance of Lands 

and Works

Regulation Outreach 
District Management 

and Administration

Fiscal Year 2016-17

 (Tentative)

District Revenues -                          653,470                   2,054,388                2,271,748                211,812                   906,552                   6,097,970                   

Fund Balance 762,970                   9,729,682                50,779                    -                          -                          -                          10,543,431                  

Debt - Certificate of Participation (COPS) -                          -                          -                          -                          -                          -                          -                             

Local  Revenues 142,417                   -                          -                          -                          -                          -                          142,417                      

State General Revenues 2,447,714                6,561,685                -                          2,236,492                -                          -                          11,245,891                  

Ecosystem Management Trust Fund -                          155,313                   -                          -                          -                          -                          155,313                      

FDEP/EPC Gardinier Trust Fund -                          -                          -                          -                          -                          -                          -                             

P2000 Revenue -                          -                          -                          -                          -                          -                          -                             

FDOT/Mitigation -                          1,182,784                -                          -                          -                          -                          1,182,784                   

Water Management Lands Trust Fund -                          978,978                   -                          -                          -                          -                          978,978                      

Land Acquisition Trust Fund 1,500,000                25,387,316              1,484,782                -                          -                          -                          28,372,098                  

Water Quality Assurance (SWIM) Trust Fund -                          -                          -                          -                          -                          -                          -                             

Florida Forever -                          372,480                   -                          -                          -                          -                          372,480                      

Save Our Everglades Trust Fund -                          -                          -                          -                          -                          -                          -                             

Alligator Alley Tolls -                          -                          -                          -                          -                          -                          -                             

Other State Revenue 128,401                   -                          -                          -                          -                          -                          128,401                      

Federal Revenues 2,477,516                -                          -                          -                          -                          -                          2,477,516                   

Federal through State (FDEP) 84,902                    316,832                   -                          -                          -                          -                          401,734                      

SOURCE OF FUND TOTAL 7,543,920       45,338,540     3,589,949       4,508,240       211,812          906,552          62,099,013        

District Revenues include

Ad Valorem 3,433,785                   

Timber Sales 1,500,000                   

Permit & License Fees 393,250                      

Miscellaneous Revenues 770,935                      

REVENUES BY SOURCE
Water Resources Planning 

and Monitoring

Acquisition, Restoration and 

Public Works

Operation and Maintenance 

of Lands and Works
Regulation Outreach 

District Management and 

Administration

Fiscal Year 2016-17

 (Tentative)

 District Revenues -                  653,470           2,054,388         2,271,748         211,812           906,552           6,097,970            

Fund Balance 762,970           9,729,682         50,779             -                  -                  -                  10,543,431          

Debt -                  -                  -                  -                  -                  -                  -                      

Local  Revenues 142,417           -                  -                  -                  -                  -                  142,417               

State Revenues 4,076,115         34,638,556       1,484,782         2,236,492         -                  -                  42,435,945          

Federal Revenues 2,562,418         316,832           -                  -                  -                  -                  2,879,250            

TOTAL 7,543,920         45,338,540       3,589,949         4,508,240         211,812           906,552           62,099,013          

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

SOURCE OF FUNDS BY PROGRAM
Fiscal Year 2016-17
 (Tentative)

TENTATIVE BUDGET - Fiscal Year 2016-2017
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5. Proposed Millage Rate  
 
 

DISTRICTWIDE – Ad Valorem Taxes 

 Fiscal Year 2014-15 
Adopted Budget 

Fiscal Year 2015-16 
Adopted Budget 

Fiscal Year 2016-17 
Tentative Budget 

Ad Valorem Taxes 3,381,733 3,433,785 3,433,785 

Millage Rate 0.0390 0.0378 0.0366 

Rolled-back Rate 0.0390 0.0378 0.0366 

Rolled-back Rate Change (%) 0.00% 0.00% 0.00% 
Gross Taxable Value for Operating 

Purposes 
$86,711,098,855 $90,840,872,683 $95,184,957,104 

Net New Taxable Value $   1,147,221,046    $    1,307,072,757    $ 1,317,455,436 

Adjusted Taxable Value $85,563,877,809    $89,533,799,926 $93,867,501,668 

2
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6. Three-Year Use of Funds by Program 

EXPENDITURES BY PROGRAM

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

TENTATIVE BUDGET - Fiscal Year 2016-2017

$4,588,035
18.1%

$11,988,570
47.2%

$3,241,158
12.8%

$3,471,274
13.7%

$154,303
0.6%

$1,935,515
7.6%

Fiscal Year 2014-15 (Actual-Audited)
1.0 Water Resources Planning and
Monitoring

2.0 Acquisition, Restoration and
Public Works

3.0 Operation and Maintenance of
Lands and Works

4.0 Regulation

5.0 Outreach

6.0 District Management and
Administration

$7,097,878
12.7%

$38,672,135
69.3%

$3,905,175
7.0%

$3,882,130
7.0%

$180,324
0.3%

$2,037,482
3.7%

Fiscal Year 2015-16 (Current-Amended) 1.0 Water Resources Planning and
Monitoring

2.0 Acquisition, Restoration and
Public Works

3.0 Operation and Maintenance of
Lands and Works

4.0 Regulation

5.0 Outreach

6.0 District Management and
Administration

$7,096,643
11.4%

$45,192,383
72.8%

$3,724,883
6.0%

$3,874,432
6.2%

$178,215
0.3% $2,032,457

3.3%

Fiscal Year 2016-17 (Tentative Budget)

1.0 Water Resources Planning and
Monitoring

2.0 Acquisition, Restoration and
Public Works

3.0 Operation and Maintenance of
Lands and Works

4.0 Regulation

5.0 Outreach

6.0 District Management and
Administration
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PROGRAMS, ACTIVITIES AND SUB-ACTIVITIES 
Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- 

Tentative)

1.0 Water Resources Planning and Monitoring $4,588,035 $7,097,878 $7,096,643 -$1,235 0.0%

1.1 - District Water Management Planning 1,739,620 2,388,071 2,886,780 498,709 20.9%

1.1.1 Water Supply Planning 60,799 85,255 296,133 210,878 247.3%

1.1.2 Minimum Flows and Minimum Water Levels 1,088,967 1,651,801 1,996,477 344,676 20.9%

1.1.3 Other Water Resources Planning 589,854 651,015 594,170 -56,845 -8.7%

1.2 - Research, Data Collection, Analysis and Monitoring 1,050,953 1,610,759 1,073,872 -536,887 -33.3%

1.3 - Technical Assistance 1,422,274 2,648,245 2,620,048 -28,197 -1.1%

1.4 - Other Water Resources Planning and Monitoring Activities 0 0 0 0

1.5 - Technology and Information Services 375,188 450,803 515,943 65,140 14.4%

2.0 Acquisition, Restoration and Public Works $11,988,570 $38,672,135 $45,192,383 $6,520,248 16.9%

2.1 - Land Acquisition 25,785 4,932,838 9,877,903 4,945,065 100.2%

2.2 - Water Source Development 5,455,243 14,571,100 10,044,899 -4,526,201 -31.1%

2.2.1 Water Resource Development Proiects 216,120 622,340 978,943 356,603 57.3%

2.2.2 Water Supply Development Assistance 5,239,123 13,948,760 9,065,956 -4,882,804 -35.0%

2.2.3 Other Water Source Development Activities 0 0 0 0

2.3 - Surface Water Proiects 4,997,014 18,130,767 24,382,239 6,251,472 34.5%

2.4 - Other Cooperative Proiects 0 0 0 0

2.5 - Facilities Construction and Maior Renovations 192,107 240,000 100,000 -140,000 -58.3%

2.6 - Other Acquisition and Restoration Activities 1,136,351 715,000 722,500 7,500 1.0%

2.7 - Technology and Information Services 182,070 82,430 64,842 -17,588 -21.3%

3.0 Operation and Maintenance of Lands and Works $3,241,158 $3,905,175 $3,724,883 -$180,292 -4.6%

3.1 - Land Management 2,494,351 2,989,824 2,860,472 -129,352 -4.3%

3.2 - Works 832 5,422 8,332 2,910 53.7%

3.3 - Facilities 296,887 376,033 377,021 988 0.3%

3.4 - Invasive Plant Control 0 0 0 0

3.5 - Other Operation and Maintenance Activities 0 0 0 0

3.6 - Fleet Services 35,696 47,443 57,441 9,998 21.1%

3.7 - Technology and Information Services 413,392 486,453 421,617 -64,836 -13.3%

4.0 Regulation $3,471,274 $3,882,130 $3,874,432 -$7,698 -0.2%

4.1 - Consumptive Use Permitting 582,835 629,648 589,004 -40,644 -6.5%

4.2 - Water Well Construction Permitting and Contractor Licensing 670,278 812,963 825,395 12,432 1.5%

4.3 - Environmental Resource and Surface Water Permitting 1,250,653 1,432,140 1,388,567 -43,573 -3.0%

4.4 - Other Regulatory and Enforcement Activities 316,436 337,718 392,789 55,071 16.3%

4.5 - Technology and Information Services 651,072 669,661 678,677 9,016 1.3%

5.0 Outreach $154,303 $180,324 $178,215 -$2,109 -1.2%

5.1 - Water Resource Education 0 0 0 0

5.2 - Public Information 144,918 170,049 167,940 -2,109 -1.2%

5.3 - Public Relations 0 0 0 0

5.4 - Lobbying / Legislative Affairs / Cabinet Affairs 9,385 10,275 10,275 0 0.0%

5.5 - Other Outreach Activities 0 0 0 0

5.6 - Technology and Information Services 0 0 0 0

SUBTOTAL - Maior Programs (excluding Management and Administration) $23,443,340 $53,737,642 $60,066,556 $6,328,914 11.8%

6.0 District Management and Administration $1,935,515 $2,037,482 $2,032,457 -$5,025 -0.2%

6.1 - Administrative and Operations Support 1,879,541 1,977,482 1,972,457 -5,025 -0.3%

6.1.1 - Executive Direction 635,452 695,068 695,068 0 0.0%

6.1.2 - General Counsel / Legal 0 0 0 0

6.1.3 - Inspector General 0 0 0 0

6.1.4 - Administrative Support 750,273 835,792 842,901 7,109 0.9%

6.1.5 - Fleet Services 0 0 0 0

6.1.6 - Procurement / Contract Administration 0 0 0 0

6.1.7 - Human Resources 100,645 114,341 120,102 5,761 5.0%

6.1.8 - Communications 0 0 0 0

6.1.9 - Technology and Information Services 393,171 332,281 314,386 -17,895 -5.4%

6.2  - Computer/Computer Support 0 0 0 0

6.3 - Reserves 0 0 0 0

6.4 - Other - (Tax Collector / Property Appraiser Fees) 55,974 60,000 60,000 0 0.0%

TOTAL $25,378,855 $55,775,124 $62,099,013 $6,323,889 11.3%

Expenditures by Program
Fiscal Year 2014- 15

 (Actual- Audited)

Fiscal Year 2015- 16

 (Current- Amended)

Fiscal Year 2016- 17

 (Tentative)

 Difference in $

(Current - -  Tentative)

% of Change

(Current - -  Tentative)

1.0 Water Resources Planning and Monitoring $4,588,035 $7,097,878 $7,096,643 -$1,235 0.0%

2.0 Acquisition, Restoration and Public Works $11,988,570 $38,672,135 $45,192,383 $6,520,248 16.9%

3.0 Operation and Maintenance of Lands and Works $3,241,158 $3,905,175 $3,724,883 -$180,292 -4.6%

4.0 Regulation $3,471,274 $3,882,130 $3,874,432 -$7,698 -0.2%

5.0 Outreach $154,303 $180,324 $178,215 -$2,109 -1.2%

6.0 District Management and Administration $1,935,515 $2,037,482 $2,032,457 -$5,025 -0.2%

Fiscal Years 2014-2015 (Actual-Audited), 2015-2016 (Current-Amended), and 2016-2017 (Tentative)

TENTATIVE BUDGET - Fiscal Year 2016-2017

THREE-YEAR EXPENDITURE SUMMARY BY PROGRAM

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
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7. Major Use of Funds Variances 
 
1.0 Water Resources Planning and Monitoring (0.0 percent change) 
 
FY 2016-2017 funding is $7,096,643, a net decrease of $1,235 from the FY 2015-2016 
Current-Amended Budget. This small decrease is attributable to completion of a springs 
monitoring grant in FY 2015-2016 offset by an increase in Contracted Services to 
update a regional water supply plan and for MFL activities. 
 
2.0 Acquisition, Restoration and Public Works (16.9 percent increase) 
 
FY 2016-2017 funding is $45,192,383, a 16.9 percent increase from the FY 2015-2016 
Current-Amended Budget. The overall program increase of $6,520,248 reflects the FY 
2016-2017 state appropriation for springs-related projects, including land acquisition, 
restoration, and protection. 
 
In addition to the state appropriation for new springs projects, the District proposes two 
projects receive nonrecurring funding. They include $25,000 for streambank restoration 
and protection efforts at Seven Runs Park in the Choctawhatchee River WMA and 
$500,000 for a grant to assist with a wastewater reuse project within the District’s 
Region III RWSP area. Seven Runs Creek improvements will include the in-house 
installation of geo-technical bags to create a natural vegetated retaining wall, 
stormwater improvements, and public access enhancements. The $500,000 grant is to 
Bay County for the North Bay Wastewater Reuse project. These funds will help support 
a collaborative effort on the part of Bay County and Gulf Power Company to install 
approximately 7.5 miles of reuse line from the North Bay Wastewater Treatment Facility 
to Gulf Power’s Plant Smith facility. This is one component of a major wastewater reuse 
initiative in the North Bay area intended to enhance the efficient use of water resources 
and improve the water quality entering St. Andrew Bay, a SWIM priority waterbody. 
 
More than $31.8 million of Program 2.0 funding is dedicated for springs restoration and 
protection. The springs funding will support efforts to improve conditions in Wakulla 
Spring, Jackson Blue Spring, and springs associated with the Econfina Creek and 
Holmes Creek systems. Planned project activities include land acquisition for springs 
protection at Jackson Blue Spring, Gainer Springs, and Cypress Spring; springs bank 
protection and habitat restoration along Econfina and Holmes creeks; implementation of 
agricultural best management practices for water quality improvement and water 
conservation; and grant funding to help local governments connect areas now served by 
septic systems to central sewer systems. Additionally, other Program 2 activities for 
water supply development grants, watershed restoration, and wetland mitigation 
projects will continue in FY 2016-2017.  
 
Program 2.0 is also comprised of the renovation budget regarding District facilities. In 
FY 2014-2015, funds were provided to update and expand the District’s Lands Division 
forestry operations field office in Youngstown. This expansion enabled the District to 
close the Marianna field office at the beginning of FY 2015-2016. Through an 
agreement with Jackson County, the new owner of the Marianna building, the District is 
able to maintain an office, vehicle parking, and temporary parking for trailerable 
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equipment to expedite work on projects in the Jackson and Calhoun county area. By 
having completed substantial renovations over the past several years, the FY 2016-
2017 Tentative Budget is reduced by $140,000 for a remaining renovation budget of 
$100,000. 
 
3.0 Operation and Maintenance of Lands and Works (4.6 percent decrease) 
 
This program’s FY 2016-2017 Tentative Budget is $3,724,883, a reduction of $180,292 
or 4.6 percent from the FY 2015-2016 Current-Amended Budget. Activities include Land 
Management, Works, Facilities, Fleet Services, and IT operations that support this 
program. Land Management represents 76.8 percent of the program’s budget to 
restore, improve, protect, and maintain more than 200,000 acres of District-owned land. 
Salaries and Benefits followed by Operating Expenses continue to be the significant 
drivers of expenditures in comparison to Fixed Capital Outlay, which can vary 
significantly from year to year.  
  
Facilities mentioned above consist of the operations and maintenance budget for 
administrative buildings and grounds. Funds provide for building security, janitorial 
services, utilities, building insurance, phone service, generator use, and building and 
shop supplies. In particular, funds cover maintenance and repair costs for buildings, 
grounds, and electrical and plumbing needs. A replacement plan for the District 
Headquarters’ 13 central air conditioning/heating units was implemented in FY 2015-
2016 and includes the potential replacement of four units in FY 2016-2017.  
 
4.0 Regulation (0.2 percent decrease) 
 
This program’s FY 2016-2017 Tentative Budget is $3,874,432, a reduction of $7,698 or 
0.2 percent from the FY 2015-2016 Current-Amended Budget. This small decrease is 
due primarily to a $53,932 reduction in Contracted Services for banking expenses 
related to online payments offset by an increase in Operating Expenses of $16,966 
mainly for IT equipment, software, and supplies as well as an increase in Operating 
Capital Outlay of $34,030. The OCO increase is a combination of $52,000 added to 
replace two trucks for well inspectors and a reduction of $17,970 in computer hardware. 
 
The Regulatory Services Division uses the e-Permitting and e-Regulatory database 
system in the Environmental Resource Permitting (ERP) and Water Use Permitting 
(WUP) program and the Water Well Construction and Contractor e-Permitting program. 
The Water Well Construction Permitting program is scheduled to begin using the e-
Permitting system by mid-2017. 
 
5.0 Outreach (1.2 percent decrease) 
 
This program’s FY 2016-2017 Tentative Budget is $178,215, a reduction of $2,109 or 
1.2 percent from the FY 2015-2016 Current-Amended Budget. This program funds a 
Communications Director and Communications Specialist as well as operational 
expenses for conducting the outreach efforts of the District. Personnel costs decreased 
slightly and some operating expenses were reduced to better align with historical 
spending patterns. 
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6.0 District Management and Administration (0.2 percent decrease) 
 
This program’s FY 2016-2017 Tentative Budget is $2,032,457, a reduction of $5,025 or 
0.2 percent from the FY 2015-2016 Current-Amended Budget. This program funds the 
Governing Board, Executive Director, Information Technology, Human Resources, and 
Finance functions of the District. The reduction is mainly the net change of an increase 
in salary and benefit adjustments offset by a larger decrease in Districtwide computer 
hardware needs. 
 
Districtwide Information Technology (1.3 percent increase) 
 
The District is proposing expenditures of $1,929,434 for IT in the FY 2016-2017 
Tentative Budget, which is $25,353 or 1.3 percent more than budgeted in the FY 2015-
2016 Current-Amended Budget. The District’s IT efforts in FY 2016-2017 will primarily 
focus on maintenance and support to provide solutions that meet the business needs of 
the organization. Hardware and software will be maintained or replaced to ensure 
capacity, performance, and adherence to support requirements. The small change in 
IT’s budget is a net increase of higher online data service charges associated with 
greater bandwidth needs and in maintenance agreements from related software 
purchases offset by savings attributable to e-Permitting and e-Regulatory applications 
that became operational in FY 2015-2016.    
 
It should be noted that IT’s budget is shown in activities across programs allocated by 
either direct usage of specific technologies or for shared technology resources by 
percentage based on the number of computers each division uses. The FY 2016-2017 
allocation for selected IT resources is set at 16.0 percent for Regulatory Services 
specific to ERP operations, 17.7 percent for other Regulatory Services operations, 25.2 
percent for Water Resources Planning and Monitoring, 2.5 percent for mitigation-related 
assistance, 16.8 percent for Operations and Maintenance of Lands and Works, and 
21.8 percent for District Management and Administration. 
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8. Preliminary to Tentative Comparison 
 
According to section 373.536(5), F.S., the Executive Office of the Governor may 
approve or disapprove, in whole or in part, the District’s budget. Additionally, any 
individual variances in a District’s Tentative Budget in excess of 25 percent from the 
District’s Preliminary Budget may be rejected by the Legislative Budget Commission. 
Written disapproval of any provision in the Tentative Budget is to be provided to the 
District at least five business days before the District’s final budget adoption hearing 
scheduled in September, and must be excluded from the final budget. 
 
Below is a summary of variances by program area. The FY 2016-2017 Tentative Budget 
for Program 2.0 Acquisition, Restoration and Public Works exceeds the FY 2016-2017 
Preliminary Budget by $24,945,950, or by 123.2 percent. 
 

Fiscal Year 2016-17 

Preliminary Budget

Fiscal Year 2016-17 

Tentative Budget

Difference in $ 

(Tentative - 

Preliminary)

% of Change 

(Tentative - 

Preliminary)

1.0 Water Resources Planning and Monitoring 6,614,644$              7,096,643$              481,999$                 7.3%

2.0 Acquisition, Restoration and Public Works 20,246,433$            45,192,383$            24,945,950$            123.2%

3.0 Operation and Maintenance of Lands and Works 3,728,521$              3,724,883$              (3,638)$                   -0.1%

4.0 Regulation 3,833,353$              3,874,432$              41,079$                   1.1%

5.0 Outreach 175,760$                 178,215$                 2,455$                    1.4%

6.0 District Management and Administration 2,102,117$              2,032,457$              (69,660)$                 -3.3%

TOTAL 36,700,828$            62,099,013$            25,398,185$            69.2%

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PRELIMINARY AND TENTATIVE BUDGET COMPARISON

TENTATIVE BUDGET - Fiscal Year 2016-2017

 
 
Program 2.0 encompasses multiple activities focused on protecting and restoring water 
resources, including land acquisition, water resource and supply development, and 
surface water projects. Adjustments were made to the Tentative Budget after finalizing 
the Preliminary Budget due to recent updates on project activity and expenditure 
projections for the remainder of FY 2015-2016. These adjustments include carrying 
forward the use of reserves of $1.3 million for water supply development assistance 
grants as well as state appropriations from prior years in the amounts of: 
 

 $3.8 million for Wakulla Spring protection and restoration activities. 

 $2.7 million for land acquisition and related expenses for springs protection and 
restoration. 

 $821,022 for Jackson Blue Spring Agricultural BMP funds. 

 $447,500 for other acquisition and restoration activities related to springs and 
streambank projects (Live Oak, Hightower, Spurling, and Cotton landings and 
Devil’s Hole Spring). 

 $247,692 from the National Fish and Wildlife Foundation’s Gulf Environmental 
Benefit Fund to update watershed management plans for the entirety of 
northwest Florida. 

 $215,811 for the Claiborne aquifer investigation project. 
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Additionally, the District budgeted new state funding from the Land Acquisition Trust 
Fund of $15,338,200 anticipated to be approved by DEP in FY 2016-2017 for springs 
protection and restoration efforts. 
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IV. Program and Activity Allocations

A. Program Definitions, Descriptions and Budget 
 
The following section provides definitions and descriptions by program as previously 
defined by the EOG. Each program has five segments, including Program Definitions; 
District Definitions; Changes and Trends; Major Budget Items; and Budget Variances. It 
should be noted that the budget variances segment compares the FY 2015-2016 
Current-Amended with the FY 2016-2017 Tentative Budget.  
  
Programs with minor variances are generally considered to be within an allowable 
margin and do not include a detailed explanation. A more detailed description is 
provided for programs with a significant budget variance. There are numerous variances 
resulting from the reallocation of staff resources and expenditures across program 
areas to more accurately align costs and provide resources for priority activities. 
Personnel information for all six program areas is also summarized on the following 
pages.  
   
Due to a relatively low ad valorem millage rate and subsequently small amount of 
revenue collected in proportion to the total budget, it is necessary for the District to use 
all sources of revenue to fund the administrative support activities. All program activities 
that have Salaries and Benefits in their budget transfer a portion of the revenue 
collected to the administrative activities. The transfers-out, if presented in the budget, 
would overstate the requested expenditure budget as they provide authority for the 
transfer of cash from one fund to another. For the same reason, the transfers-in are not 
presented in the budget as they are revenue received by another fund being transferred 
to the General Fund. Including the transfers-in would overstate the available resources 
of the District.  
 
Because of the required transfers, the revenue and expenditures presented in the 
following program and activity spreadsheets will not be balanced. Programs transferring 
funds out will have higher revenue receipts than the expenditure budget and programs 
receiving the transfer will show lower revenue than the expenditure budget. No revenue 
will appear in the following charts for activities funded totally by transfers. 

 

Expenditure Category Budget Funds Difference

Salaries and Benefits 8,356,900 7,406,544 (950,356)

Other Personal Services 354,920 341,830 (13,090)

Contracted Services 7,647,839 7,470,287 (177,552)

Operating Expenses 2,636,832 2,109,450 (527,382)

Operating Capital Outlay 626,666 626,666 0

Fixed Capital Outlay 10,619,068 10,619,068 0

Interagency Expenditures 

(Cooperative Funding) 31,856,788 31,856,788 0

Interagency Transfers 0 1,668,380 1,668,380

Total 62,099,013 62,099,013 0  
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Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

1.0 Water Resources Planning and Monitoring 2,469,337$              3,733,756$              4,588,035$              7,097,878$              7,096,643$              (1,235)$                   0.0%

2.0 Acquisition, Restoration and Public Works 2,745,571$              9,440,282$              11,988,570$            38,672,135$            45,192,383$            6,520,248$              16.9%

3.0 Operation and Maintenance of Lands and Works 2,765,509$              2,862,776$              3,241,158$              3,905,175$              3,724,883$              (180,292)$                -4.6%

4.0 Regulation 2,968,755$              3,244,518$              3,471,274$              3,882,130$              3,874,432$              (7,698)$                   -0.2%

5.0 Outreach 121,091$                 135,950$                 154,303$                 180,324$                 178,215$                 (2,109)$                   -1.2%

6.0 District Management and Administration 1,900,404$              2,409,366$              1,935,515$              2,037,482$              2,032,457$              (5,025)$                   -0.2%

TOTAL 12,970,667$            21,826,648$            25,378,855$            55,775,124$            62,099,013$            6,323,889$              11.3%

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 7,026,076$              7,613,198$              7,994,942$              8,370,365$              8,356,900$              (13,465)$                 -0.2%

Other Personal Services 155,602$                 248,761$                 270,647$                 359,720$                 354,920$                 (4,800)$                   -1.3%

Contracted Services 2,683,297$              3,473,909$              3,538,455$              7,960,282$              7,647,839$              (312,443)$                -3.9%

Operating Expenses 2,036,653$              2,104,691$              2,027,368$              2,812,876$              2,636,832$              (176,044)$                -6.3%

Operating Capital Outlay 228,632$                 506,167$                 688,610$                 777,774$                 626,666$                 (151,108)$                -19.4%

Fixed Capital Outlay 47,587$                   937,153$                 1,331,788$              5,785,068$              10,619,068$            4,834,000$              83.6%

Interagency Expenditures (Cooperative Funding) 792,820$                 6,942,769$              9,527,045$              29,709,039$            31,856,788$            2,147,749$              7.2%

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 12,970,667$            21,826,648$            25,378,855$            55,775,124$            62,099,013$            6,323,889$              11.3%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Salaries and Benefits 2,363,630$              15,000$                   -$                        -$                        4,297,432$              730,482$                 7,406,544$              

Other Personal Services 50,188$                   -$                        -$                        -$                        291,642$                 -$                        341,830$                 

Contracted Services 736,456$                 528,798$                 -$                        -$                        4,056,265$              2,148,768$              7,470,287$              

Operating Expenses 1,199,631$              61,536$                   -$                        -$                        848,283$                 -$                        2,109,450$              

Operating Capital Outlay 208,548$                 40,185$                   -$                        96,531$                   281,402$                 -$                        626,666$                 

Fixed Capital Outlay 75,000$                   194,499$                 -$                        -$                        10,349,569$            -$                        10,619,068$            

Interagency Expenditures (Cooperative Funding) 630,879$                 9,463,209$              -$                        -$                        21,762,700$            -$                        31,856,788$            

Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Intra-agency Transfers 833,638$                 240,204$                 -$                        45,886$                   548,652$                 -$                        1,668,380$              

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 6,097,970$              10,543,431$            -$                        142,417$                 42,435,945$            2,879,250$              62,099,013$            

Workforce

Rate 

(Salary without 

benefits)

TOTAL

Salaries and Benefits 101.0 5,742,681$              8,356,900$              

Other Personal Services 9.4 285,012$                 354,920$                 

Contracted Services -                          -$                        7,647,839$              

Operating Expenses 2,636,832$              

Operating Capital Outlay 626,666$                 

Fixed Capital Outlay 10,619,068$            

Interagency Expenditures (Cooperative Funding) 31,856,788$            

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 62,099,013$            

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 Difference % Change

Authorized Positions 105.0 101.0 101.0 101.0 101.0 0.0 0.0%

Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0

Other Personal Services 15.0 10.4 9.4 9.4 9.4 0.0 0.0%

Intern 0.0 0.0 0.0 0.0 0.0 0.0

Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 120.0 111.4 110.4 110.4 110.4 0.0 0.00%

WORKFORCE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

Fiscal Year
(Amended -- Tentative)

2015-2016 to 2016-2017

-$                                                         

5,143,892$                                                

2,546,136$                                                

367,666$                                                  

10,000$                                                    

193,125$                                                  

-$                                                         

45,183,155$                                              

8,300,119$                                                

354,920$                                                  

Operating 

(Recurring - all revenues)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

ALL PROGRAMS

SOURCE OF FUNDS
Fiscal Year 2016-17

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2016-17

WORKFORCE

-$                                                         

16,915,858$                                              

Non-operating

(Non-recurring - all revenues)

56,781$                                                    

-$                                                         

2,503,947$                                                

90,696$                                                    

259,000$                                                  

10,609,068$                                              

31,663,663$                                              

-$                                                         



Program and Activity Allocations 

   
 

1.0 Water 

Resources Planning 

and Monitoring

2.0 Acquisition, 

Restoration and 

Public Works

3.0 Operation and 

Maintenance of 

Lands and Works

4.0 Regulation 5.0 Outreach 

6.0 District 

Management and 

Administration

TOTAL

Salaries and Benefits 218,057 74,554 30,666 45,769 3,942 22,899 395,887

Other Personal Services 0 4,957 0 7,247 0 0 12,204

Contracted Services 471,700 759,161 121,507 63,465 5,225 6,000 1,427,058

Operating Expenses 27,396 105,191 291,089 4,582 1,619 23,171 453,048

Operating Capital Outlay 113,249 1,333 84,479 17,970 0 12,577 229,608

Fixed Capital Outlay 0 2,536,000 40,000 0 0 0 2,576,000

Interagency Expenditures (Cooperative Funding) 0 7,878,844 0 0 0 0 7,878,844

Reserves - Emergency Response 0 0 0 0 0 0 0

830,402 11,360,040 567,741 139,033 10,786 64,647

Salaries and Benefits 199,398 32,505 68,325 48,254 3,452 30,488 382,422

Other Personal Services 4,338 1,189 1,594 0 0 283 7,404

Contracted Services 540,121 423,757 127,061 9,533 0 14,143 1,114,615

Operating Expenses 85,310 21,244 128,969 21,548 5,225 14,708 277,004

Operating Capital Outlay 0 0 26,500 52,000 0 0 78,500

Fixed Capital Outlay 0 7,375,000 35,000 0 0 0 7,410,000

Interagency Expenditures (Cooperative Funding) 0 10,026,593 0 0 0 0 10,026,593

Reserves - Emergency Response 0 0 0 0 0 0 0

829,167 17,880,288 387,449 131,335 8,677 59,622

1.0 Water 

Resources Planning 

and Monitoring

2.0 Acquisition, 

Restoration and 

Public Works

3.0 Operation and 

Maintenance of 

Lands and Works

4.0 Regulation 5.0 Outreach 

6.0 District 

Management and 

Administration

TOTAL

Salaries and Benefits (18,659) (42,049) 37,659 2,485 (490) 7,589 (13,465)

Other Personal Services 4,338 (3,768) 1,594 (7,247) 0 283 (4,800)

Contracted Services 68,421 (335,404) 5,554 (53,932) (5,225) 8,143 (312,443)

Operating Expenses 57,914 (83,947) (162,120) 16,966 3,606 (8,463) (176,044)

Operating Capital Outlay (113,249) (1,333) (57,979) 34,030 0 (12,577) (151,108)

Fixed Capital Outlay 0 4,839,000 (5,000) 0 0 0 4,834,000

Interagency Expenditures (Cooperative Funding) 0 2,147,749 0 0 0 0 2,147,749

Reserves - Emergency Response 0 0 0 0 0 0 0

(1,235) 6,520,248 (180,292) (7,698) (2,109) (5,025) 6,323,889

NET CHANGE

Reductions

New Issues

Northwest Florida Water Management District

NEW ISSUES - REDUCTION SUMMARY

Fiscal Year 2016-17

Tentative Budget - August 1, 2016
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Water Resources Planning and Monitoring (Program 1.0) 
 
This program area includes all water management planning, including water supply 
planning; other water resources planning; development of MFLs; research, data 
collection, analysis and monitoring; and technical assistance including local and 
regional plan and program reviews. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 1,360,739$              1,632,804$              1,878,631$              2,060,849$              2,042,190$              (18,659)$                 -0.9%

Other Personal Services 19,281$                   12,702$                   20,251$                   20,529$                   24,867$                   4,338$                    21.1%

Contracted Services 826,050$                 1,614,610$              1,991,055$              4,222,341$              4,290,762$              68,421$                   1.6%

Operating Expenses 179,668$                 236,421$                 253,277$                 370,529$                 428,443$                 57,914$                   15.6%

Operating Capital Outlay 83,599$                   187,219$                 411,984$                 373,630$                 260,381$                 (113,249)$                -30.3%

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        50,000$                   32,837$                   50,000$                   50,000$                   -$                        0.0%

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,469,337$              3,733,756$              4,588,035$              7,097,878$              7,096,643$              (1,235)$                   0.0%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Salaries and Benefits -$                        15,000$                   -$                        -$                        1,613,540$              413,650$                 2,042,190$              

Other Personal Services -$                        -$                        -$                        -$                        24,867$                   -$                        24,867$                   

Contracted Services -$                        528,798$                 -$                        -$                        1,613,196$              2,148,768$              4,290,762$              

Operating Expenses -$                        21,536$                   -$                        -$                        406,907$                 -$                        428,443$                 

Operating Capital Outlay -$                        15,000$                   -$                        96,531$                   148,850$                 -$                        260,381$                 

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        50,000$                   -$                        50,000$                   

Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL -$                        762,970$                 -$                        142,417$                 4,076,115$              2,562,418$              7,543,920$              

Workforce

Rate 

(Salary without 

benefits)

TOTAL

Salaries and Benefits 22.0 1,439,142$              2,042,190$              

Other Personal Services 1.5 23,025$                   24,867$                   

Contracted Services -                          -$                        4,290,762$              

Operating Expenses 428,443$                 

Operating Capital Outlay 260,381$                 

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) 50,000$                   

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 7,096,643$              

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 Difference % Change

Authorized Positions 19.0 21.0 21.0 21.0 22.0 1.0 4.8%

Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0

Other Personal Services 4.0 1.5 1.0 1.0 1.5 0.5 50.0%

Intern 0.0 0.0 0.0 0.0 0.0 0.0

Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 23.0 22.5 22.0 22.0 23.5 1.5 6.82%

3,168,043$                                                1,122,719$                                                

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

1.0 Water Resources Planning and Monitoring

SOURCE OF FUNDS
Fiscal Year 2016-17

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

2,015,746$                                                26,444$                                                    

24,867$                                                    -$                                                         

-$                                                         -$                                                         

5,868,144$                                                1,228,499$                                                

WORKFORCE
Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

WORKFORCE CATEGORY
Fiscal Year

(Amended -- Tentative)

2015-2016 to 2016-2017

413,107$                                                  15,336$                                                    

196,381$                                                  64,000$                                                    

-$                                                         -$                                                         

50,000$                                                    -$                                                         

-$                                                         -$                                                         
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Changes and Trends 
The District will continue the development of MFLs for northwest Florida that began in 
FY 2012-2013. The increases in staffing and Other Personal Services beginning in FY 
2014-2015 also reflect the Districtwide Water Supply Assessment (WSA) and Region II 
RWSP updates and continued support for springs and Gulf of Mexico restoration 
activities. The overall increases in Other Personal Services, Contracted Services, and 
Operating Expenses primarily reflect Risk MAP modeling tasks for FEMA projects, 
additional springs and MFL monitoring activities, contractor assistance for MFL 
development, and information technology services to implement program activities. MFL 
development and FEMA technical assistance projects will continue to comprise large 
portions of this program, with budgets that will vary from year-to-year based on work 
accomplished and the cyclical nature of the work products.  
 
Budget Variances 
The total budget for this program remains relatively unchanged from the previous fiscal 
year. Other Personal Services increased by $4,338 or 21.1 percent to support staff 
efforts on the WSA and Region II RWSP updates and expanded support for prioritizing 
watershed restoration projects associated with the federal RESTORE Act. Operating 
Expenses increase by 15.6 percent to reflect more monitoring and MFL development 
activities while Operating Capital Outlay decreases by 30.3 percent from the completion 
of a springs monitoring grant. 
 
Major Budget Items 
Contracted Services of $4,290,762 makes up more than half (60.5 percent) of the 
budget for this program, followed by Salaries and Benefits of $2,042,190. Contracted 
Services includes management consultant activity for FEMA Risk MAP projects, MFL 
development, the WSA and Region II RWSP updates. Salaries and Benefits budget 
covers several major activities conducted by the District such as MFL development, 
water supply planning, watershed planning, and technical assistance. About half (52.6 
percent or $225,382) of the Operating Expenses represent the program’s share of 
licensing, software maintenance, and other information technology services necessary 
for program activities.  
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22.00 7,097,878$           

Issue Description Issue Amount Workforce Category Subtotal

Salaries and Benefits 218,057                      

1
Reduce Level of Effort for Apalachicola Chattahoochee Flint (ACF) 

Coordination and Litigation Support
81,254                  

2
Completion of Preliminary Federal Emergency Management 

Agency (FEMA) Activities 
74,127                  

3
Distribution of labor costs among activities and programs, and 

removal of excess budget
62,676                  

Other Personal Services

Contracted Services 471,700                      

4
Completion of Department of Environmental Protection (DEP) 

springs grant tasks and FEMA Activities
471,700                

Operating Expenses 27,396                        

5

Fuel, staff travel, general postage, cell phones, photographic and 

field supplies, continuing education, and repair and maintenance of 

copiers and vehicles

16,751                  

6 Staff travel related to completion of preliminary FEMA activities 8,200                    

7 Reallocation of general operating costs among IT projects 2,445                    

Operating Capital Outlay 113,249                      

8

Completion of DEP springs grant tasks and reductions in 

monitoring equipment for Minimum Flows and Minimum Water 

Levels (MFLs) and data collection

96,775                  

9 Reprioritization of existing IT budget across programs 16,474                  

-                             

-                             

-                             

0.00 830,402                

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Reserves

TOTAL REDUCTIONS

FY 2015-16 Budget (Amended)

Reductions

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
1.0 Water Resources Planning and Monitoring

Fiscal Year 2016-17

Tentative Budget - August 1, 2016
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22.00 7,097,878$           

Issue Description Issue Amount Workforce Category Subtotal

1.00 199,398                      

1 Distribution of labor costs among activities and programs 61,268                  

2 Staff time for new FEMA grant 42,648                  

3
Shifted labor costs among activities and programs for Water 

Supply Assessment (WSA) - Region II Plan Update 
37,376                  

4
Shifted labor costs among activities and programs to support 

increased project development
36,427                  

5 Staff time for New Shoal River MFL 18,067                  

6 Salary, tax, and benefit adjustments for IT Bureau 3,612                    

0.50 4,338                          

7
Distribution of labor costs among activities and programs and 

inclusion of bonus allocation
4,338                    

540,121                      

8 Monitor well construction and technical assessments for MFLs 353,180                

9

Assistance with WSA - Region II Plan Update; Department of 

Agriculture and Consumer Services (DACS) agricultural irrigated 

lands project

174,000                

10 Activities for hydrologic monitoring program 6,270                    

11 Reallocation of IT budget across programs 5,410                    

12
Legal counsel for review of contracts and agreements for IT 

initiatives
1,261                    

85,310                        

13 Reprioritization of existing IT budget across programs 42,301                  

14 Reallocation of Ethernet expenses across all IT projects 31,938                  

15

Postage budget from Division of Administration, training, travel, 

copier rent, repair and maintenance and parts for field equipment, 

vehicles, and watercraft, and office supplies for FEMA community 

meetings

8,180                    

16

Distribution of insurance, licenses and certificates, GPS tracking 

for vehicles and boats to Resource Management Division from 

Division of Administration

2,891                    

-                             

-                             

-                             

-                             

1.50 829,167                

23.50    7,096,643$        Total Workforce and Tentative Budget for FY 2016-17

Interagency Expenditures (Cooperative Funding)

Operating Capital Outlay

Fixed Capital Outlay

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

Reserves

TOTAL NEW ISSUES

1.0 Water Resources Planning and Monitoring

FY 2015-16 Budget (Amended)

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
1.0 Water Resources Planning and Monitoring

Fiscal Year 2016-17

Tentative Budget - August 1, 2016
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District Water Management Planning (Activity 1.1) 
 
The District’s Strategic Water Management Plan is the Districtwide planning document 
developed pursuant to section 373.036, F.S. The document encompasses all other 
levels of water management planning that include, but are not limited to, local and 
regional water management and water supply planning, MFLs, watershed planning, and 
other long-term water resource planning efforts. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 434,816$                 1,036,165$              1,009,323$              1,036,058$              1,019,784$              (16,274)$                 -1.6%

Other Personal Services 8,965$                    5,509$                    11,618$                   10,537$                   14,731$                   4,194$                    39.8%

Contracted Services 77,679$                   378,793$                 626,205$                 1,218,900$              1,744,880$              525,980$                 43.2%

Operating Expenses 15,002$                   25,100$                   20,113$                   42,576$                   42,385$                   (191)$                      -0.4%

Operating Capital Outlay 27,366$                   62,914$                   39,524$                   30,000$                   15,000$                   (15,000)$                 -50.0%

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        50,000$                   32,837$                   50,000$                   50,000$                   -$                        0.0%

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 563,828$                 1,558,481$              1,739,620$              2,388,071$              2,886,780$              498,709$                 20.9%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                692,519  $                         -    $                         -    $             2,416,478  $                         -    $             3,108,997 

TOTAL

Salaries and Benefits 1,019,784$              

Other Personal Services 14,731$                   

Contracted Services 1,744,880$              

Operating Expenses 42,385$                   

Operating Capital Outlay 15,000$                   

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) 50,000$                   

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 2,886,780$              

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Year 2016-17
Non-operating

(Non-recurring - all revenues)

15,000$                                                    

Operating 

(Recurring - all revenues)

1,004,784$                                                

296,719$                                                  

7,686$                                                      

15,000$                                                    -$                                                         

14,731$                                                    

1,448,161$                                                

34,699$                                                    

-$                                                         

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

1.1 District Water Management Planning

OPERATING AND NON-OPERATING

-$                                                         -$                                                         

50,000$                                                    -$                                                         

-$                                                         

-$                                                         

319,405$                                                  

-$                                                         

-$                                                         

2,567,375$                                                 
 
Changes and Trends 
The changes and trends for water management planning reflect those described above 
for Program 1.0: continuing efforts to develop MFLs for northwest Florida that began in 
FY 2012-2013; technical assistance for the state’s efforts with respect to the ACF 
interstate basin; updates to the WSA and Region II RWSP; and watershed planning in 
support of the state’s RESTORE Act effort as well as project planning in support of 
other restoration efforts. 
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Budget Variances 
The primary increases reflected in the table are for Contracted Services (43.2 percent) 
and Other Personal Services (39.8 percent). The increase in Contracted Services is for 
continued implementation of priority MFL projects, including a newly initiated Shoal and 
Lower Yellow River MFL project, and support for five-year updates to the WSA and 
Region II RWSP. Increases in Other Personal Services reflect reallocation of part-time 
staff to assist with these efforts. Decreases in Operating Capital Outlay reflect 
successful installation of monitoring equipment for MFL development and springs. 
 
Major Budget Items 
Major budget items in this activity are Contracted Services for consultant services 
($1,744,880) followed by Salaries and Benefits ($1,019,784) for MFLs, water supply 
planning, and watershed planning. Contracted Services includes surveying, well drilling, 
data collection, hydrologic modeling, and technical assessments for priority MFL 
waterbodies. This category also includes consultants to assist with resource evaluations 
for the WSA and Region II RWSP update. Additionally, funding is budgeted for a 
collaborative agriculture irrigation land use project with USGS and DACS. 
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Water Supply Planning (Subactivity 1.1.1) 

 
The purpose of this activity is to quantify existing and reasonably anticipated water 
supply needs and sources, and to maximize the beneficial use of those sources for 
people and natural systems. This includes WSAs developed pursuant to section 
373.036, F.S., and RWSPs developed pursuant to section 373.709, F.S. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 134,036$                 100,700$                 60,233$                   79,169$                   115,515$                 36,346$                   45.9%

Other Personal Services 6,406$                    2,583$                    10$                         2,386$                    2,818$                    432$                       18.1%

Contracted Services 403$                       43,408$                   -$                        1,000$                    175,000$                 174,000$                 17400.0%

Operating Expenses 1,160$                    1,744$                    556$                       2,700$                    2,800$                    100$                       3.7%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 142,005$                 148,435$                 60,799$                   85,255$                   296,133$                 210,878$                 247.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                  94,650  $                         -    $                         -    $                227,276  $                         -    $                321,926 

TOTAL

Salaries and Benefits 115,515$                 

Other Personal Services 2,818$                    

Contracted Services 175,000$                 

Operating Expenses 2,800$                    

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 296,133$                 

174,000$                                                  

115,515$                                                  

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SUBACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

1.1.1 Water Supply Planning

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Non-operating

(Non-recurring - all revenues)

Operating 

(Recurring - all revenues)

-$                                                         

2,818$                                                      -$                                                         

100$                                                         

-$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         

174,100$                                                  

-$                                                         

122,033$                                                  

1,000$                                                      

2,700$                                                      

-$                                                         

 
Changes and Trends 
Expenditures for water supply planning vary over a five-year period to reflect the cyclical 
statutory and rule requirements for updating assessments and plans. Increases in FY 
2015-2016 and FY 2016-2017 reflect initiation and implementation of updates for both 
the Districtwide WSA and Region II RWSP. 
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Budget Variances 
Increased expenditures for Contracted Services (17,400.0 percent), Salaries and 
Benefits (45.9 percent) and Other Personal Services (18.1 percent) reflect continued 
implementation of the Districtwide WSA and initiation of the Region II RWSP update. 
The increase in Contracted Services is for consultants to assist with resource 
evaluations for the WSA and Region II RWSP update and for a collaborative agriculture 
irrigation land use project with USGS and DACS. 
 
Major Budget Items 
Contracted Services and Salaries and Benefits make up the majority of this activity at 
$175,000 and $115,515, respectively. Areas of focus include continuation of the WSA, 
initiation of an update to the Region II RWSP, and developing an annual water use 
report. The District continues to provide water use data collection and analysis to 
support reporting on important statewide water use metrics, technical assistance to 
DACS for updates to the Florida Statewide Agricultural Irrigation Demand estimates, 
and identification of emerging water supply opportunities. Additionally, a nonrecurring 
data collection project in northern Escambia and Santa Rosa counties with USGS and 
DACS is planned to provide better information on agricultural irrigation in these areas to 
assist in future water supply estimates and projections.  
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Minimum Flows and Minimum Water Levels (Subactivity 1.1.2) 

 
The foundation of the development of minimum surface and groundwater levels and 
surface water flows is established in section 373.042, F.S., to protect water resources 
from significant harm.  
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 138,307$                 265,291$                 418,097$                 388,052$                 396,167$                 8,115$                    2.1%

Other Personal Services 2,245$                    1,016$                    391$                       199$                       194$                       (5)$                          -2.5%

Contracted Services 77,258$                   335,385$                 624,507$                 1,213,200$              1,566,380$              353,180$                 29.1%

Operating Expenses 6,706$                    16,406$                   6,448$                    20,350$                   18,736$                   (1,614)$                   -7.9%

Operating Capital Outlay 27,366$                   62,914$                   39,524$                   30,000$                   15,000$                   (15,000)$                 -50.0%

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 251,882$                 681,012$                 1,088,967$              1,651,801$              1,996,477$              344,676$                 20.9%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                582,869  $                         -    $                         -    $             1,500,000  $                         -    $             2,082,869 

TOTAL

Salaries and Benefits 396,167$                 

Other Personal Services 194$                       

Contracted Services 1,566,380$              

Operating Expenses 18,736$                   

Operating Capital Outlay 15,000$                   

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 1,996,477$              

-$                                                         396,167$                                                  

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SUBACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

1.1.2 Minimum Flows and Minimum Water Levels

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Non-operating

(Non-recurring - all revenues)

Operating 

(Recurring - all revenues)

194$                                                         -$                                                         

1,443,661$                                                122,719$                                                  

7,586$                                                      

-$                                                         

-$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

130,305$                                                  

11,150$                                                    

15,000$                                                    

-$                                                         

1,866,172$                                                

 
Changes and Trends 
The District budget for MFL development has substantially increased from FY 2012-
2013 to FY 2016-2017. Increases in Salaries and Benefits and Contracted Services 
beginning in FY 2014-2015 reflect implementation of assessments for St. Marks River 
Rise, Wakulla Spring, Sally Ward Spring, the Floridan aquifer in Coastal Region II, 
Jackson Blue Spring, and, most recently, the Shoal and Lower Yellow River system. 
During FY 2014-2015 and FY 2015-2016 the District received a total of $800,770 in  
DEP springs protection grant funding for hydrologic monitoring of MFL bodies. The 
grant funding reduced the need for Contracted Services for data collection in those two 
years.  Contractual Services increased in FY 2016-2017 due to additional budget needs 
for hydrologic monitoring and technical assessments. 
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Budget Variances 
The major decreases in Operating Capital Outlay (50.0 percent) and Operating 
Expenses (7.9 percent) reflect the completion of the DEP springs monitoring grant. 
Increases in Contracted Services (29.1 percent) will go toward monitoring well 
construction and technical assessments for MFL development.  
 
Major Budget Items 
The major budget item is Contracted Services ($1,566,380), which makes up 78.5 
percent of the budget for this activity providing services to support MFL data collection 
and technical assessments. Salaries and Benefits ($396,167) is the next largest 
category and covers full-time staff working on MFL development and managing 
consultant contracts. 
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Other Water Resources Planning (Subactivity 1.1.3) 

 
This subactivity includes water management planning efforts not otherwise captured 
above, such as statewide clearinghouse activities, comprehensive planning, 
SWIM/watershed assessment and plans, project planning, and feasibility studies. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 162,473$                 670,174$                 530,993$                 568,837$                 508,102$                 (60,735)$                 -10.7%

Other Personal Services 314$                       1,910$                    11,217$                   7,952$                    11,719$                   3,767$                    47.4%

Contracted Services 18$                         -$                        1,698$                    4,700$                    3,500$                    (1,200)$                   -25.5%

Operating Expenses 7,136$                    6,950$                    13,109$                   19,526$                   20,849$                   1,323$                    6.8%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        50,000$                   32,837$                   50,000$                   50,000$                   -$                        0.0%

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 169,941$                 729,034$                 589,854$                 651,015$                 594,170$                 (56,845)$                 -8.7%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                  15,000  $                         -    $                         -    $                689,202  $                         -    $                704,202 

TOTAL

Salaries and Benefits 508,102$                 

Other Personal Services 11,719$                   

Contracted Services 3,500$                    

Operating Expenses 20,849$                   

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) 50,000$                   

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 594,170$                 

1.1.3 Other Water Resources Planning

OPERATING AND NON-OPERATING

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SUBACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

-$                                                         

-$                                                         -$                                                         

15,000$                                                    579,170$                                                  

Fiscal Year 2016-17
Non-operating

(Non-recurring - all revenues)

15,000$                                                    

11,719$                                                    -$                                                         

3,500$                                                      -$                                                         

20,849$                                                    -$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

50,000$                                                    

Operating 

(Recurring - all revenues)

493,102$                                                  

 
 
Changes and Trends 
Planned expenditures for Salaries and Benefits have fluctuated over the last five years 
to meet both statewide and District priorities. Examples include increased efforts to 
improve major spring systems and watershed restoration projects and planning 
pursuant to the federal RESTORE Act at both the regional and local levels. Likewise, 
the Other Personal Services and Operating Expenses categories have also varied 
based on these needs. Decreases in FY 2016-2017 reflect reallocation of resources to 
other programs and activities.  
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Budget Variances 
The primary variances reflected are increases in Other Personal Services (47.4 percent) 
and Operating Expenses (6.8 percent) to address an increased effort in watershed and 
project planning and prioritization of office operation costs, respectively. Contracted 
Services decrease 25.5 percent to align with historical spending patterns. The decrease 
in Salaries and Benefits (10.7 percent) reflects reallocation of staff hours to Activity 
1.1.1 as well as watershed planning efforts funded through a two-year grant to complete 
SWIM Plan updates under Activity 2.3. 
 
Major Budget Items 
The major budget items for FY 2016-2017 include $508,102 in Salaries and Benefits 
and $50,000 in Interagency Expenditures. This funding will support the accomplishment 
of previously described priorities, including ACF River Basin coordination, project 
planning and development for watershed and springs protection and interagency 
RESTORE Act related coordination. Additional activities include development of annual 
updates to the Consolidated Annual Report, Florida Forever Work Plan, and Strategic 
Water Management Plan. Interagency expenditures will support funding assistance for 
local watershed initiatives.  
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Research, Data Collection, Analysis and Monitoring (Activity 1.2) 

 
This activity supports water management planning, restoration, and preservation efforts 
including water quality monitoring; data collection; and evaluation and research. More 
specifically, these activities include operation of the District’s ground and surface water 
monitoring networks; hydrologic data collection for water resources development; 
special projects performed in cooperation with state and federal agencies, local 
governments and utilities; and data collection, analysis and monitoring associated with 
the SWIM program as well as regional water supply planning activities. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 321,692$                 341,431$                 463,575$                 490,747$                 503,010$                 12,263$                   2.5%

Other Personal Services 9,128$                    7,125$                    8,633$                    9,992$                    10,136$                   144$                       1.4%

Contracted Services 53,435$                   88,213$                   177,993$                 697,780$                 235,050$                 (462,730)$                -66.3%

Operating Expenses 147,136$                 140,301$                 97,206$                   145,165$                 140,376$                 (4,789)$                   -3.3%

Operating Capital Outlay 56,233$                   87,383$                   303,546$                 267,075$                 185,300$                 (81,775)$                 -30.6%

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 587,624$                 664,453$                 1,050,953$              1,610,759$              1,073,872$              (536,887)$                -33.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                  65,960  $                         -    $                142,417  $                892,439  $                  84,902  $             1,185,718 

TOTAL

Salaries and Benefits 503,010$                 

Other Personal Services 10,136$                   

Contracted Services 235,050$                 

Operating Expenses 140,376$                 

Operating Capital Outlay 185,300$                 

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 1,073,872$              

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

-$                                                         

64,000$                                                    

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

150,779$                                                  923,093$                                                  

155,050$                                                  

140,376$                                                  

121,300$                                                  

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

1.2 Research, Data Collection, Analysis and Monitoring

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Non-operating

(Non-recurring - all revenues)

Operating 

(Recurring - all revenues)

6,779$                                                      

10,136$                                                    -$                                                         

80,000$                                                    

496,231$                                                  
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Changes and Trends  
Beginning in FY 2014-2015, total expenditures for this activity increased with the full 
implementation of the District’s MFL program. Contracted Services increased in FY 
2015-2016 due to receipt of a DEP grant for enhanced hydrologic and water quality 
monitoring of Wakulla Spring and Jackson Blue Spring. Operating Capital Outlay 
decreases in FY 2015-2016 and FY 2016-2017 are due to completion of equipment 
acquisition for spring basin hydrologic and water quality monitoring and reallocation of 
equipment costs to Operating Expenses as a result of declines in monitoring and 
metering equipment prices. Operating Expenses decreased in FY 2014-2015 due to 
reduced fuel costs as well as reallocation of computer software costs to Activity 1.5. In 
addition to the reallocation of equipment costs, this category increased again in FY 
2015-2016 to accommodate increasing staff travel and vehicle repair and maintenance 
expenses as well as increased equipment repair and maintenance costs associated 
with expanded monitoring networks. FY 2015-2016 fuel costs are a significant portion of 
the increase in Operating Expenses from FY 2014-2015. The decrease in FY 2016-
2017 reflects lower costs for fuel and reduced repair costs associated with replacement 
of two sampling vehicles in FY 2015-2016 and one sampling vehicle in FY 2016-2017. 
 
Budget Variances 
The primary variance between FY 2015-2016 and FY 2016-2017 includes a decrease in 
Contracted Services of 66.3 percent due to completion of the nonrecurring DEP grant 
for enhanced hydrologic and water quality monitoring as well as a reduction in well 
drilling contractor services for new monitoring stations. Operating Capital Outlay 
decreases by 30.6 percent from the completion of monitoring equipment purchases and 
installation associated with the DEP spring monitoring grant.  
 
Major Budget Items 
Salaries and Benefits ($503,010) is the major budget item followed by Contracted 
Services ($235,050), OCO ($185,300), and Operating Expenses ($140,376). These 
provide for the continuation of Districtwide surface water and groundwater monitoring 
efforts to support MFLs, springs protection, resources assessment, regulatory 
programs, and emergency management activities. 
 
  



 Program and Activity Allocations 

72 
 

 
Technical Assistance (Activity 1.3) 
 
Technical assistance activities include local, state, tribal, and federal planning support, 
including review of state transportation projects; floodplain management and mapping 
efforts; assistance to the State Emergency Operations Center; local government 
comprehensive plan technical assistance; developments of regional impact review; and 
coastal zone management technical assistance. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 603,758$                 254,787$                 265,587$                 346,545$                 328,748$                 (17,797)$                 -5.1%

Other Personal Services 1,188$                    68$                         -$                        -$                        -$                        -$                        

Contracted Services 694,936$                 1,139,087$              1,149,921$              2,272,500$              2,271,000$              (1,500)$                   -0.1%

Operating Expenses 15,838$                   2,545$                    6,766$                    29,200$                   20,300$                   (8,900)$                   -30.5%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 1,315,720$              1,396,487$              1,422,274$              2,648,245$              2,620,048$              (28,197)$                 -1.1%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                    4,491  $                         -    $                         -    $                209,701  $             2,477,516  $             2,691,708 

TOTAL

Salaries and Benefits 328,748$                 

Other Personal Services -$                        

Contracted Services 2,271,000$              

Operating Expenses 20,300$                   

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 2,620,048$              

-$                                                         

1,525,000$                                                746,000$                                                  

7,650$                                                      

-$                                                         

-$                                                         

-$                                                         -$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

1.3 Technical Assistance

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Non-operating

(Non-recurring - all revenues)

4,665$                                                      324,083$                                                  

12,650$                                                    

-$                                                         

-$                                                         

Operating 

(Recurring - all revenues)

-$                                                         -$                                                         

-$                                                         -$                                                         

758,315$                                                  1,861,733$                                                

-$                                                         

 
 
Changes and Trends  
Planned expenditures for this activity have fluctuated over the last five years largely to 
meet FEMA and regional priorities and work plans. Decreases between FY 2015-2016 
and FY 2016-2017 reflect completion of work plan activities.  
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Budget Variances 
The reduction in Contracted Services (0.1 percent) reflects completion of preliminary 
FEMA mapping projects and associated outreach, the migration to the Flood Risk 
Information System, and quality control plan development tasks in FY 2015-2016. 
Likewise, Operating Expenses for travel, office supplies, and continuing education, as 
well as Salaries and Benefits also decrease (30.5 percent and 5.1 percent, 
respectively).  
 
Major Budget Items 
The Contracted Services budget of $2,271,000 makes up 86.7 percent of the budget for 
this activity. Consultants with expertise in a wide range of floodplain mapping activities 
including mapping needs assessment, project scoping, engineering analysis, floodplain 
delineation, outreach, GIS and intergovernmental coordination are contracted to assist 
the District in developing a fully integrated floodplain mapping program. Contracted 
Services primarily supports continued implementation of the District’s flood hazard 
mapping, assessment and planning initiatives through Risk MAP, and continuation of 
coastal flood map updates.  
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Technology and Information Services (Activity 1.5) 
 
This activity includes items associated with technology and information services. Costs 
include communications; software; computer supplies; computer equipment and other 
information processing equipment; and Salaries and Benefits associated with database 
modifications and upgrades. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 473$                       421$                       140,146$                 187,499$                 190,648$                 3,149$                    1.7%

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services -$                        8,517$                    36,936$                   33,161$                   39,832$                   6,671$                    20.1%

Operating Expenses 1,692$                    68,475$                   129,192$                 153,588$                 225,382$                 71,794$                   46.7%

Operating Capital Outlay -$                        36,922$                   68,914$                   76,555$                   60,081$                   (16,474)$                 -21.5%

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,165$                    114,335$                 375,188$                 450,803$                 515,943$                 65,140$                   14.4%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                         -    $                         -    $                         -    $                557,497  $                         -    $                557,497 

TOTAL

Salaries and Benefits 190,648$                 

Other Personal Services -$                        

Contracted Services 39,832$                   

Operating Expenses 225,382$                 

Operating Capital Outlay 60,081$                   

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 515,943$                 

-$                                                         

-$                                                         

-$                                                         -$                                                         

-$                                                         

-$                                                         

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

1.5 Technology and Information Services

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Non-operating

(Non-recurring - all revenues)

Operating 

(Recurring - all revenues)

-$                                                         

-$                                                         -$                                                         

-$                                                         

190,648$                                                  

-$                                                         

-$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

-$                                                         

-$                                                         

515,943$                                                  

39,832$                                                    

225,382$                                                  

60,081$                                                    

-$                                                         

 
 
Changes and Trends 
Starting in FY 2014-2015, the IT budget was distributed across program areas to share 
in the cost of recurring IT-related expenses, e.g., licensing, software maintenance, and 
IT staff time. After a couple of years of major IT investments, the focus is changing to 
primarily be in a maintenance and support mode and will use and maintain this 
technology to provide solutions that meet the business needs of the organization. 
Hardware and software will be maintained or replaced as needed to ensure capacity, 
performance, and adherence to support requirements. IT costs are shared among all 
divisions by either direct usage of specific technologies or for shared technology 
resources by percentage based on the number of computers each division uses.  
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Budget Variances 
The FY 2016-2017 Tentative Budget reflects the prior year allocation of recurring IT 
costs related to the program areas and the need to support existing technologies, which 
requires both software and hardware to maintain services and infrastructure to support 
District business needs.  
 
Major Budget Items 
Operating Expenses ($225,382) followed by Salaries and Benefits ($190,648) make up 
the majority of this activity’s budget. These costs are comprised of expenses directly 
related to Program 1.0 activities and a share of the recurring licensing, software 
maintenance, and IT staff time associated with IT activities for the District.  
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Acquisition, Restoration and Public Works (Program 2.0) 

 
This program includes the development and construction of all capital projects (except 
for those contained in Program 3.0), including water resource development projects; 
water supply development assistance; water control projects; support and administrative 
facilities construction; cooperative projects; land acquisition; and the restoration of lands 
and waterbodies.  
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 756,459$                 658,672$                 735,936$                 689,266$                 647,217$                 (42,049)$                 -6.1%

Other Personal Services 24,462$                   10,199$                   4,543$                    27,119$                   23,351$                   (3,768)$                   -13.9%

Contracted Services 764,133$                 746,232$                 331,687$                 2,369,315$              2,033,911$              (335,404)$                -14.2%

Operating Expenses 332,599$                 157,646$                 86,687$                   213,365$                 129,418$                 (83,947)$                 -39.3%

Operating Capital Outlay 70,822$                   66,791$                   29,508$                   16,963$                   15,630$                   (1,333)$                   -7.9%

Fixed Capital Outlay 15,000$                   916,219$                 1,314,001$              5,705,068$              10,544,068$            4,839,000$              84.8%

Interagency Expenditures (Cooperative Funding) 782,096$                 6,884,523$              9,486,208$              29,651,039$            31,798,788$            2,147,749$              7.2%

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,745,571$              9,440,282$              11,988,570$            38,672,135$            45,192,383$            6,520,248$              16.9%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Salaries and Benefits -$                        -$                        -$                        -$                        330,385$                 316,832$                 647,217$                 

Other Personal Services -$                        -$                        -$                        -$                        23,351$                   -$                        23,351$                   

Contracted Services -$                        -$                        -$                        -$                        2,033,911$              -$                        2,033,911$              

Operating Expenses -$                        40,000$                   -$                        -$                        89,418$                   -$                        129,418$                 

Operating Capital Outlay -$                        10,000$                   -$                        -$                        5,630$                    -$                        15,630$                   

Fixed Capital Outlay -$                        194,499$                 -$                        -$                        10,349,569$            -$                        10,544,068$            

Interagency Expenditures (Cooperative Funding) 622,879$                 9,463,209$              -$                        -$                        21,712,700$            -$                        31,798,788$            

Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 653,470$                 9,729,682$              -$                        -$                        34,638,556$            316,832$                 45,338,540$            

Workforce

Rate 

(Salary without 

benefits)

TOTAL

Salaries and Benefits 6.0 465,855$                 647,217$                 

Other Personal Services 0.5 21,472$                   23,351$                   

Contracted Services -                          -$                        2,033,911$              

Operating Expenses 129,418$                 

Operating Capital Outlay 15,630$                   

Fixed Capital Outlay 10,544,068$            

Interagency Expenditures (Cooperative Funding) 31,798,788$            

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 45,192,383$            

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 Difference % Change

Authorized Positions 12.0 7.0 7.0 7.0 6.0 (1.0) -14.3%

Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0

Other Personal Services 4.0 1.5 1.0 1.0 0.5 (0.5) -50.0%

Intern 0.0 0.0 0.0 0.0 0.0 0.0

Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 16.0 8.5 8.0 8.0 6.5 (1.5) -18.8%

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

2.0 Acquisition, Restoration and Public Works

SOURCE OF FUNDS
Fiscal Year 2016-17

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2016-17

WORKFORCE
Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

Fiscal Year
(Amended--Tentative)

2015-2016 to 2016-2017

-$                                                         

-$                                                         

1,265,228$                                                

64,260$                                                    

10,000$                                                    

10,544,068$                                              

31,663,663$                                              

-$                                                         

-$                                                         

-$                                                         

768,683$                                                  

65,158$                                                    

5,630$                                                      

-$                                                         

135,125$                                                  

WORKFORCE CATEGORY

-$                                                         

1,645,164$                                                

647,217$                                                  

23,351$                                                    

43,547,219$                                              
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Changes and Trends 
The most visible change in this program’s budget over the last five years is in 
cooperative funding expenditures that have increased since FY 2012-2013, most 
significantly in the last two fiscal years. The increase in the FY 2016-2017 Tentative 
Budget is due to anticipated new springs-related funding of $15,338,200 offset by 
reductions from having completed or rescheduled work on several nonrecurring grants 
and projects. Fixed Capital Outlay costs vary across the time period reflecting major 
acquisition, restoration and capital projects, such as the Williford Spring restoration 
completed in FY 2015-2016. Increases and decreases in other budget categories are 
often proportional to these major initiatives as the associated costs to implement the 
projects, such as increased Contracted Services costs in FY 2015-2016. However, this 
budget category will also fluctuate based on the cyclical nature of some FDOT 
mitigation tasks and FDOT’s mitigation needs. The District does not plan to make 
additional land purchases for mitigation in FY 2016-2017.  
 
Funding is budgeted to accomplish District and state priorities for protection and 
restoration of major spring systems. Stormwater retrofit and restoration projects in the 
Apalachicola and St. Andrew Bay watersheds is largely complete, but planning and 
some project implementation will continue. Expenditures are also planned to further 
implement the District’s water supply development assistance grant program.  
 
Budget Variances 
This program reflects an overall increase of 16.9 percent, the largest variance being the 
increase in Fixed Capital Outlay of 84.8 percent. This increase, as well as the 
Interagency Expenditures increase of 7.2 percent, is due to the new state appropriation 
for springs land acquisition and restoration projects. The 39.3 percent decrease in 
Operating Expenses reflects a reduction to the District’s renovation and IT budgets. 
Contracted Services is reduced by 14.2 percent to reflect completion of mitigation tasks; 
construction of coastal water quality monitoring wells; and the western regional 
groundwater flow model. Staffing decreases reflect the completion of nonrecurring 
springs protection and restoration, water quality improvement, and water supply 
development grant projects. 
 
Major Budget Items 
Grant funding of $31,798,788 accounts for 70.4 percent of this program’s budget to help 
local governments and non-profit utilities achieve water supply development priorities, 
implement major stormwater retrofit projects, and continue implementing springs 
restoration and protection efforts at first and second magnitude springs. Other major 
budget items include $10,544,068 for Fixed Capital Outlay for springs land acquisition, 
land management, and restoration activities and $2,033,911 for Contracted Services to 
continue SWIM watershed plan updates and cyclical mitigation restoration and land 
management activities on District lands and springs.   
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8.00 38,672,135$          

Issue Description Issue Amount Workforce Category Subtotal

1.00 74,554                        

1

Redistribution of labor costs to Minimum Flows and Minimum 

Water Levels (MFLs) and Water Supply Assessment (WSA) 

Update, reduction in hydrogeologic evaluations

34,901                       

2
Staff time due to Ecosystem Trust Fund related projects 

nearing completion
18,889                       

3

Completion of staff engineering services for Florida 

Department of Transportation (FDOT) restoration, reallocation 

to other programs

11,440                       

4 Reallocation of staffing for Claiborne aquifer evaluation 5,680                         

5 Removal of excess budget in IT Bureau 3,644                         

0.50 4,957                          

6
Realignment of OPS labor costs to  WSA - Region II Plan 

Update
4,841                         

7
Redistribution of labor costs for National Fish and Wildlife 

Foundation
116                            

759,161                      

8 Redistribution of budget to cooperative funding 250,000                     

9
Completion of mitigation tasks and reallocation to Lands 

Division
114,100                     

10 Completion of coastal water quality monitoring well 101,336                     

11
Reduced mitigation costs based on actual expenses and 

reallocation to Lands Division
98,000                       

12
Reduced services for Western Regional Groundwater Flow 

Model
75,000                       

13 Completion of Claiborne aquifer test design 70,000                       

14 Appraisals for land acquisition projects 23,000                       

15 Completion of cyclical mitigation tasks 20,275                       

16 Appraisal review for land acquisition projects 5,450                         

17 Environmental audit for land acquisition projects 2,000                         

105,191                      

18 District building renovation needs 70,000                       

19 Reprioritization of existing IT budget across programs 18,925                       

20

Mitigation operating expenses including field and tech supplies, 

travel, fuel, parts and supplies, field equipment rental, printing, 

legal ads, and maps

15,041                       

21
Resource Management Division operating expenses due to 

completion of projects
1,225                         

1,333                          

22 Implementation of new computer hardware replacement cycle 1,333                         

2,536,000                   

23 Fewer land acquisition projects 2,152,000                  

24 Walsingham streambank restoration complete 75,000                       

25 District building renovation needs 70,000                       

26 Williford Spring restoration complete 70,000                       

27 Live Oak streambank restoration partially complete 53,750                       

28
Transferred James Tract project to Lands Division and 

completed purchase of gate at Dutex
51,500                       

29 Hightower streambank restoration partially complete 47,500                       

30 Spurling streambank restoration partially complete 16,250                       

7,878,844                   

31 Distribution of water supply grant funds 4,892,610                  

32
Completion of water quality improvement grants in St. Andrew 

Bay and Apalachicola River and Bay
2,656,090                  

33 Distribution of Apalachicola water quality grant funds 197,416                     

34
Distribution of Jackson Blue Spring Agricultural Best 

Management Practices (BMP) grant funds
132,728                     

-                             

-                             

1.50 11,360,040           

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

TOTAL REDUCTIONS

Operating Capital Outlay

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
2.0 Acquisition, Restoration and Public Works

Fiscal Year 2016-17

Tentative Budget - August 1, 2016

FY 2015-16 Budget (Amended)

Reductions

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses
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8.00 38,672,135$          

Issue Description Issue Amount Workforce Category Subtotal

32,505                        

1 Staff time for National Fish and Wildlife Foundation projects 21,361                       

2
Distribution of staff time across programs and activities to 

manage water supply grants
10,104                       

3 Realignment of salaries and benefits 1,040                         

1,189                          

4
Salary, tax and benefit adjustment for staff assigned to DOT 

mitigation projects
431                            

5 Inclusion of bonus allocation 758                            

423,757                      

8
Distribution of budget for National Fish and Wildlife Foundation 

project into four separate projects by task
236,041                     

12
Remaining distribution of Ecosystem Funds from cooperating 

funding
76,000                       

9
Restoration, wiregrass planting, prescribed burn and herbicide 

work at mitigation bank
53,850                       

10
Cyclical restoration, wiregrass planting, prescribed burn and 

herbicide work at Lafayette Creek
29,000                       

6 Title insurance for acquisitions 11,475                       

7
Baseline documentation for acquisition of conservation 

easements
10,000                       

11
Annual monitoring, prescribed burning and herbicide work at 

Ward Creek
7,000                         

14 Reallocation of contracted services among IT projects 265                            

13
Legal counsel for review of contracts and agreements for IT 

initiatives
126                            

21,244                        

15 Grasses, herbs and forbs for Lafayette Creek 10,000                       

16 Reallocation of Ethernet expenses across all IT projects 3,212                         

17
Road and bridge repairs at Sand Hill Lakes mitigation bank 

(SHLMB)
3,000                         

18 Reprioritization of existing IT budget across programs 2,711                         

19
Distribution of budget for National Fish and Wildlife Foundation 

project into four separate projects by task
1,821                         

20 Increase continuing education 500                            

-                             

7,375,000                   

21 Land acquisition projects 7,100,000                  

22 Blue Spring campsite restoration 200,000                     

23 James tract restoration 50,000                       

24 Seven Runs streambank restoration 25,000                       

10,026,593                  

25 Blue Springs Road sewer project 3,401,200                  

26 Advanced septic systems pilot program 1,500,000                  

27 Woodville sewer system project 1,500,000                  

28 Wakulla Spring protection grants 1,353,268                  

29 Jackson Blue Spring Ag BMP project 1,000,000                  

30 Wakulla BMAP septic to central sewer project 637,000                     

31
Bay County reuse project and Northwest Florida Mobile 

Irrigation Lab (NWFMIL)
571,125                     

32 Sod-based crop rotation match 64,000                       

-                             

-                             

0.00 17,880,288           

2.0 Acquisition, Restoration and Public Works

6.50      45,192,383$      

TOTAL NEW ISSUES

Total Workforce and Tentative Budget for FY 2016-17

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

Operating Capital Outlay

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
2.0 Acquisition, Restoration and Public Works

Fiscal Year 2016-17

Tentative Budget - August 1, 2016

FY 2015-16 Budget (Amended)
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Land Acquisition (Activity 2.1) 

 
This activity is for the acquisition of land and facilities, such as those purchased for the 
protection and management of water resources in northwest Florida. It does not include 
land acquisition components of water resource development projects, surface water 
projects, or other cooperative projects. Typical purchases have included acquisition of 
the floodplain of the major rivers in northwest Florida, as well as the acquisition of 
aquifer recharge areas that protect potable water supplies. Acquisitions are 
characterized as fee (District owns outright) or other less-than-fee (seller retains 
ownership) interests in lands needed for water management, water supply, or the 
conservation or protection of water resources. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 10,660$                   11,480$                   17,274$                   25,945$                   26,985$                   1,040$                    4.0%

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services 17,781$                   22,644$                   8,302$                    64,725$                   60,750$                   (3,975)$                   -6.1%

Operating Expenses 367$                       476$                       209$                       3,600$                    3,600$                    -$                        0.0%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay 15,000$                   -$                        -$                        4,838,568$              9,786,568$              4,948,000$              102.3%

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 43,808$                   34,600$                   25,785$                   4,932,838$              9,877,903$              4,945,065$              100.2%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                         -    $                         -    $                         -    $             9,883,785  $                         -    $             9,883,785 

TOTAL

Salaries and Benefits 26,985$                   

Other Personal Services -$                        

Contracted Services 60,750$                   

Operating Expenses 3,600$                    

Operating Capital Outlay -$                        

Fixed Capital Outlay 9,786,568$              

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 9,877,903$              9,786,568$                                                

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

2.1 - Land Acquisition 

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

26,985$                                                    -$                                                         

-$                                                         -$                                                         

-$                                                         9,786,568$                                                

-$                                                         -$                                                         

-$                                                         -$                                                         

60,750$                                                    -$                                                         

3,600$                                                      -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

91,335$                                                    

 
 
Changes and Trends 
This activity’s budget changes depend on land acquisition efforts. Beginning in FY 
2015-2016, state appropriations were provided for land purchases related to springs 
protection. The 100.2 percent increase in this activity for FY 2016-2017 reflects the 
carry forward of land acquisition funding from FY 2015-2016 and anticipated new 
funding from DEP. The small increase in Salaries and Benefits in FY 2016-2017 is in 
support of purchases that will be under consideration. 
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Budget Variances 
The increase of 102.3 percent in Fixed Capital Outlay reflects anticipated new funding 
of $7.1 million and carry forward funding from FY 2015-2016 of $2.7 million for springs 
land acquisition and public access improvements. Salaries and Benefits increased by 
4.0 percent to address the pre-acquisition-related costs associated with the land 
purchases. Budget was removed in Contracted Services, due to having completed prior 
year land purchase-related work. 
  
Major Budget Items 
Fixed Capital Outlay ($9,786,568) followed by Contracted Services ($60,750) make up 
the majority of this activity’s budget. Fixed Capital Outlay represents the funding set 
aside for the purchase of land and public access improvements on District-owned lands, 
while Contracted Services covers costs for legal services, land appraisals and appraisal 
reviews, boundary map-acreage certifications or surveys, environmental audits, and title 
examination and insurance. The following will be proposed in FY 2016-2017: 
 

 Gainer Springs land acquisition of up to 942 acres and spring bank restoration at 
the first magnitude springs complex along Econfina Creek in northern Bay 
County; 

 Cypress Spring land acquisition of up to 308 acres and spring bank restoration at 
a second magnitude spring along Holmes Creek in central Washington County; 
and 

 

 Jackson Blue Spring land acquisition of approximately 598 agricultural acres 
within the Jackson Blue groundwater contribution area. 
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Water Source Development (Activity 2.2) 

 
This activity includes water resource development projects and regional or local water 
supply development assistance projects designed to increase the availability of water 
supplies for consumptive use.  
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 166,207$                 148,297$                 205,806$                 192,768$                 167,971$                 (24,797)$                 -12.9%

Other Personal Services 14,397$                   6,001$                    2,534$                    16,502$                   12,419$                   (4,083)$                   -24.7%

Contracted Services 14,044$                   2,035$                    67,490$                   481,787$                 305,451$                 (176,336)$                -36.6%

Operating Expenses 7,071$                    5,277$                    560$                       2,250$                    2,750$                    500$                       22.2%

Operating Capital Outlay 2,086$                    -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) 341,785$                 5,873,100$              5,178,853$              13,877,793$            9,556,308$              (4,321,485)$             -31.1%

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 545,590$                 6,034,710$              5,455,243$              14,571,100$            10,044,899$            (4,526,201)$             -31.1%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                    7,510  $             9,485,183  $                         -    $                         -    $                591,524  $                         -    $            10,084,217 

TOTAL

Salaries and Benefits 167,971$                 

Other Personal Services 12,419$                   

Contracted Services 305,451$                 

Operating Expenses 2,750$                    

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) 9,556,308$              

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 10,044,899$            

305,451$                                                  -$                                                         

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

167,971$                                                  -$                                                         

12,419$                                                    -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

2.2 - Water Source Development

2,750$                                                      -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

559,716$                                                  9,485,183$                                                

-$                                                         -$                                                         

71,125$                                                    9,485,183$                                                

-$                                                         -$                                                         

 
Changes and Trends 
The most significant trend in budgeted expenditures for this activity is the increase in 
Interagency Expenditures in FY 2013-2014 reflecting the creation of a water supply 
development grant program. Contracted Services increased beginning in FY 2014-2015 
for updates to the district’s regional groundwater models and installation of saltwater 
intrusion monitoring wells. Subsequent changes to staffing are largely related to the 
management of grants and consultant contracts to implement these projects. Decreases 
in FY 2016-2017 reflect completed progress of tasks and also reallocation of staff to 
achieve cyclical water supply planning activities under Activity 1.1.1. 
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Budget Variances 
The primary changes reflected for FY 2016-2017 are the decreases in Contracted 
Services (36.6 percent), Interagency Expenditures (31.1 percent), Other Personal 
Services (24.7 percent), and Salaries and Benefits (12.9 percent). Additional variances 
include increased expenditures in Operating Expenses (22.2 percent). Details are 
provided in the following discussions of subactivities 2.2.1 and 2.2.2. 
 
Major Budget Items 
The major budget items are Interagency Expenditures ($9,556,308), Contracted 
Services ($305,451), and Salaries and Benefits ($167,971), which all support 
cooperative funding and water resource development as described below. 
 
 
 
  



 Program and Activity Allocations 

84 
 

 
Water Resource Development Projects (Subactivity 2.2.1) 

 
This subactivity includes projects designed to create, from traditional or alternative 
sources, a quantifiable supply of water for existing and/or future reasonable-beneficial 
uses. These projects do not include the construction of facilities for water supply 
development, as defined in section 373.019(26), F.S. (See Subactivity 2.2.2). Such 
projects may include the construction, operation, and maintenance of major public 
works facilities that provide for the augmentation of available surface and groundwater 
supply or that create alternative sources of supply. Water resource development 
projects are to be identified in water management district RWSPs or district water 
management plans, as applicable, and the water resource development work program. 
 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 159,342$                 89,325$                   146,206$                 123,299$                 88,398$                   (34,901)$                 -28.3%

Other Personal Services 14,348$                   5,615$                    2,534$                    16,104$                   12,419$                   (3,685)$                   -22.9%

Contracted Services 1,950$                    2,035$                    66,843$                   481,187$                 304,751$                 (176,436)$                -36.7%

Operating Expenses 6,805$                    5,210$                    537$                       1,750$                    2,250$                    500$                       28.6%

Operating Capital Outlay 2,086$                    -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        571,125$                 571,125$                 

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 184,531$                 102,185$                 216,120$                 622,340$                 978,943$                 356,603$                 57.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                    7,510  $                500,000  $                         -    $                         -    $                493,407  $                         -    $             1,000,917 

TOTAL

Salaries and Benefits 88,398$                   

Other Personal Services 12,419$                   

Contracted Services 304,751$                 

Operating Expenses 2,250$                    

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) 571,125$                 

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 978,943$                 

-$                                                         -$                                                         

478,943$                                                  500,000$                                                  

71,125$                                                    500,000$                                                  

12,419$                                                    -$                                                         

304,751$                                                  -$                                                         

2,250$                                                      -$                                                         

-$                                                         -$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SUBACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

2.2.1 Water Resource Development Projects

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

88,398$                                                    -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         
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Changes and Trends 
With the exception of Contracted Services and Interagency Expenditures, this 
subactivity has generally remained consistent over the last five years. Salaries and 
Benefits decreases in FY 2013-2014 and FY 2016-2017 reflect realignment of staff to 
meet changing priorities, such as MFLs and updates to the WSA and Region II RWSP 
(Activity 1.1.1). Beginning in FY 2014-2015, Contracted Services increased to begin 
the well construction and modeling work needed to support the RWSPs and other 
regional aquifer modeling projects. Reductions in FY 2016-2017 reflect completion of 
all or portions of these tasks. New costs in FY 2016-2017 to the Interagency 
Expenditures category are for a nonrecurring wastewater reuse grant within the Region 
III RWSP as well as realignment of recurring Mobile Irrigation Lab (MIL) support to 
DACS that was previously budgeted in Activity 2.3. 
 
Budget Variances 
The increase in Interagency Expenditures reflects a $500,000 grant to Bay County for a 
major collaborative wastewater reuse pipeline project with Gulf Power Company and 
Panama City. The grant will go toward construction of one component of a larger 
initiative to reduce wastewater discharges and improve water quality of St. Andrew Bay, 
while also providing potable water offset to utility and industrial users. The remaining 
$71,125 in this category is a recurring expense to support the MIL in northwest Florida. 
This project has been ongoing since 2004 and is being realigned in the budget.  
 
The wastewater reuse pipeline project is part of a larger initiative consisting of three 
interconnected projects: (1) construction of a reuse line from the North Bay Wastewater 
Treatment Facility (WWTF) to Gulf Power’s Plant Smith; (2) construction of a 
wastewater line along County Road 388, bringing wastewater from the existing River 
Camps WWTF to the North Bay WWTF; and (3) construction of the North Bay 
wastewater collection system, resulting in the near-term elimination of 220 septic 
systems and long-term connection of up to 4,000 other residences served by septic 
systems. To build upon this effort, Gulf Power and Panama City are also developing 
plans to bring wastewater from Panama City’s wastewater system, which currently 
discharges treated wastewater into St. Andrew Bay. 
 
The other categories reflect decreases from a combination of completing water resource 
activities, including construction of a coastal water quality monitoring well and the 
development of preliminary input files for the Western Regional Groundwater Flow 
Model, as well as reallocation of staff and resources from this activity to 1.1.1 and 1.1.2. 
These changes are reflected in the decreases to Contracted Services (36.7 percent), 
Salaries and Benefits (28.3 percent) and Other Personal Services (22.9 percent).   
 
Major Budget Items 
The major budget items are Interagency Expenditures ($571,125) and Contracted 
Services ($304,751) followed by Salaries and Benefits ($88,398). These support the 
District’s Water Resource Development program, including data collection and 
groundwater model development in support of RWSPs and Regulatory Services, and 
local government assistance with alternative water source development. 
  



 Program and Activity Allocations 

86 
 

 
Water Supply Development Assistance (Subactivity 2.2.2) 

 
This subactivity provides financial assistance for regional and local water supply 
development projects. Such projects may include the construction of facilities identified 
as water supply development pursuant to section 373.019(26), F.S. This subactivity also 
includes assistance provided to local governments and water utilities in their efforts to 
develop traditional and alternative water supply sources to meet demands or to address 
shortcomings in traditional sources. This can include assistance with reuse projects, 
alternative surface water sources, and other traditional or alternative activities that 
increase the long-term reliability of water resources.  
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 6,865$                    58,972$                   59,600$                   69,469$                   79,573$                   10,104$                   14.5%

Other Personal Services 49$                         386$                       -$                        398$                       -$                        (398)$                      -100.0%

Contracted Services 12,094$                   -$                        647$                       600$                       700$                       100$                       16.7%

Operating Expenses 266$                       67$                         23$                         500$                       500$                       -$                        0.0%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) 341,785$                 5,873,100$              5,178,853$              13,877,793$            8,985,183$              (4,892,610)$             -35.3%

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 361,059$                 5,932,525$              5,239,123$              13,948,760$            9,065,956$              (4,882,804)$             -35.0%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $             8,985,183  $                         -    $                         -    $                  98,117  $                         -    $             9,083,300 

TOTAL

Salaries and Benefits 79,573$                   

Other Personal Services -$                        

Contracted Services 700$                       

Operating Expenses 500$                       

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) 8,985,183$              

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 9,065,956$              

-$                                                         -$                                                         

700$                                                         -$                                                         

500$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

2.2.2 Water Supply Development Assistance

OPERATING AND NON-OPERATING

-$                                                         -$                                                         

-$                                                         8,985,183$                                                

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

79,573$                                                    -$                                                         

TENTATIVE BUDGET - Fiscal Year 2016-2017

Fiscal Year 2016-17

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SUBACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

80,773$                                                    8,985,183$                                                
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Changes and Trends 
Beginning in FY 2013-2014, significant investment in water supply development 
commenced and is reflected in increases to Interagency Expenditures as well as 
Salaries and Benefits. The FY 2016-2017 Tentative Budget for this activity has a 
significant decrease in nonrecurring expenditures for cooperative funding, reflecting 
reimbursements paid to local governments and utilities for completed water supply 
development projects throughout northwest Florida, especially to financially 
disadvantaged communities.  
 
Budget Variances 
The primary change is a net decrease in Interagency Expenditures of 35.3 percent, 
reflecting completion and reimbursements paid for existing water supply grants. Salaries 
and Benefits increase by 14.5 percent to reflect actual costs and additional project 
management required for new projects that started toward the end of FY 2015-2016 and 
will continue into FY 2016-2017.  
 
Major Budget Items 
The major budget item for this activity is Interagency Expenditures ($8,985,183), which 
is from multi-year water supply development assistance grants approved in FY 2013-
2014 through FY 2015-2016, and that will continue through FY 2016-2017. 
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Surface Water Projects (Activity 2.3) 

 
This activity includes projects that restore or protect surface water quality, associated 
aquatic and wetland habitats, and related resources. It may also include projects that 
provide flood and resource protection, through the acquisition and improvement of land, 
construction of public works, and other activities. 
  

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 579,592$                 498,895$                 423,663$                 437,702$                 423,054$                 (14,648)$                 -3.3%

Other Personal Services 10,065$                   4,198$                    2,009$                    10,617$                   10,932$                   315$                       3.0%

Contracted Services 730,795$                 721,553$                 240,534$                 1,799,212$              1,648,728$              (150,484)$                -8.4%

Operating Expenses 323,469$                 39,698$                   19,359$                   58,490$                   57,045$                   (1,445)$                   -2.5%

Operating Capital Outlay 68,736$                   -$                        4,094$                    -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        51,500$                   -$                        (51,500)$                 -100.0%

Interagency Expenditures (Cooperative Funding) 440,311$                 1,011,423$              4,307,355$              15,773,246$            22,242,480$            6,469,234$              41.0%

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,152,968$              2,275,767$              4,997,014$              18,130,767$            24,382,239$            6,251,472$              34.5%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                645,960  $                         -    $                         -    $                         -    $            23,514,038  $                316,832  $            24,476,830 

TOTAL

Salaries and Benefits 423,054$                 

Other Personal Services 10,932$                   

Contracted Services 1,648,728$              

Operating Expenses 57,045$                   

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) 22,242,480$            

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 24,382,239$            

-$                                                         -$                                                         

-$                                                         -$                                                         

929,271$                                                  23,452,968$                                              

-$                                                         -$                                                         

-$                                                         -$                                                         

64,000$                                                    22,178,480$                                              

10,932$                                                    -$                                                         

398,500$                                                  1,250,228$                                                

32,785$                                                    24,260$                                                    

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

423,054$                                                  -$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

2.3 - Surface Water Projects

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

 
Changes and Trends 
Budgeted expenditures for this activity vary greatly between categories and from year to 
year. Some categories, like Salaries and Benefits, show a slowly decreasing trend over 
the last five years while other categories, such as Interagency Expenditures, have 
ranged from $440,311 in FY 2012-2013 to $22,242,480 in FY 2016-2017. Relatively 
consistent projects in this activity include water quality improvement projects for St. 
Andrew Bay and Apalachicola River and Bay, implementation of RESTORE Act-related 
stormwater and flood control projects, and FDOT mitigation.  
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With additional Legislative appropriations in FY 2014-2015, significant increases in 
Interagency Expenditures were budgeted for springs protection and restoration projects 
including: Agricultural BMP Cost Share Program in the Jackson Blue Spring contribution 
area; Wakulla Spring restoration, including wastewater retrofit and water quality 
improvement projects; and the Claiborne aquifer evaluation. Subsequent springs 
funding has included additional phases to the aforementioned Agricultural BMP and 
Wakulla Spring projects; new septic-to-central sewer projects in the Wakulla Spring 
basin; an advanced septic treatment pilot project in the Wakulla Spring basin; and new 
septic-to-sewer projects in Jackson County. Apalachicola River and Bay stormwater and 
water quality improvement activities were budgeted from carryover funding appropriated 
by the Legislature in FY 2013-2014.  
 
The overall increase in this activity (34.5 percent) in FY 2016-2017 reflects additional 
springs project funding from the FY 2016-2017 GAA. Although an increase, this activity 
also includes the completion of major stormwater retrofit projects in St. Andrew Bay and 
Apalachicola River and Bay; completion of all or portions of springs restoration projects; 
and rescheduling of some major construction activities for spring projects to future 
years. 
 
Budget Variances 
The major budget decreases in Fixed Capital Outlay of 100.0 percent and Contracted 
Services of 8.4 percent reflect completion of planned projects, reallocation of projects to 
other activities, and reductions in mitigation budget expenditures. Projects completed 
include stormwater retrofit projects in Bay County with the cities of Callaway, Mexico 
Beach, and Parker, and in Franklin County with the City of Carrabelle. The increase of 
3.0 percent in planned expenditures for Other Personal Services reflects the addition of 
bonus allocation eligibility for staff. The increase in Interagency Expenditures of 41.0 
percent represents the anticipated new state appropriation for springs projects.  
 
Major Budget Items 
The largest budget item is Interagency Expenditures at $22,242,480, which supports 
new and continuing springs restoration and cooperative watershed protection and 
restoration projects. FDOT mitigation expenses, including Salaries and Benefits 
($423,054), Contracted Services ($1,648,728), and Operating Expenses ($57,045), are 
directed towards providing compensatory mitigation for wetland impacts incurred by 
FDOT transportation improvements. Mitigation activities include implementing 
restoration and monitoring plans pursuant to existing permits and developing mitigation 
for new projects for transportation impacts outside of private mitigation bank service 
areas. Budget across these categories also include the second year of a National Fish 
and Wildlife Foundation grant to update SWIM plans for the seven major watersheds 
across northwest Florida, and an anticipated federal grant for the sod-based crop 
rotation pilot project in Jackson County. See Appendix C for more information on 
individual projects. 
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Facilities Construction and Major Renovations (Activity 2.5) 

 
This program is responsible for the design, construction, and significant renovation of all 
District support and administrative facilities. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits -$                        -$                        -$                        -$                        -$                        -$                        

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services -$                        -$                        -$                        -$                        -$                        -$                        

Operating Expenses -$                        78,802$                   10,692$                   110,000$                 40,000$                   (70,000)$                 -63.6%

Operating Capital Outlay -$                        51,677$                   3,765$                    10,000$                   10,000$                   -$                        0.0%

Fixed Capital Outlay -$                        116,432$                 177,650$                 120,000$                 50,000$                   (70,000)$                 -58.3%

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL -$                        246,911$                 192,107$                 240,000$                 100,000$                 (140,000)$                -58.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                100,000  $                         -    $                         -    $                         -    $                         -    $                100,000 

TOTAL

Salaries and Benefits -$                        

Other Personal Services -$                        

Contracted Services -$                        

Operating Expenses 40,000$                   

Operating Capital Outlay 10,000$                   

Fixed Capital Outlay 50,000$                   

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 100,000$                 

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         100,000$                                                  

-$                                                         40,000$                                                    

-$                                                         10,000$                                                    

-$                                                         50,000$                                                    

-$                                                         -$                                                         

-$                                                         -$                                                         

TENTATIVE BUDGET - Fiscal Year 2016-2017

2.5 - Facilities Construction and Major Renovations

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

 
Changes and Trends 
Major construction, renovation, and repairs have been ongoing since FY 2013-2014 at 
the District’s Headquarters office complex consisting of four buildings located near 
Midway. The buildings are about 40 years old and have significant structural, electrical, 
and other deficiencies that require attention. Continued renovations address safety for 
the District’s employees, customers, and Governing Board members, as well as 
ensuring the maximum effective use of existing space.  
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In FY 2014-2015, Headquarters facility improvements included the replacement of a 
septic tank with hookups to city sewer and construction/renovations to a roof, sidewalk, 
and driveway. The District also expanded the Lands Division’s Econfina Field Office 
facility in Youngstown by 1,200 square feet to accommodate a transfer of Lands staff 
from the Marianna Field Office. In the 1980s, the District had the Marianna building 
constructed on land leased from the Jackson County Board of County Commissioners. 
Through an agreement with Jackson County, the District donated the Marianna field 
office to, and terminated the lease with, the Board of County Commissioners in October 
2015. The agreement includes District retention of office space, vehicle parking, and 
temporary parking for trailerable equipment to provide more efficient operations in the 
east region of the District.  
 
The FY 2015-2016 Current-Amended Budget included more improvements to the 
Econfina Field Office, including the addition of a concrete slab under a large barn 
structure with enclosed storage to hold equipment and materials being relocated from 
the Marianna Field Office. However, the main renovations expense in FY 2015-2016 
was for the installation of a second Internet connection to District Headquarters. When 
the existing circuit fails, the District is unable to send or receive emails or share 
information with other agencies or the public via our systems. Over the past two years, 
numerous outages have occurred, some lasting more than a day. This redundancy 
provides for increased availability of District IT resources hosted in the Headquarters 
Data Center to staff, partner agencies, and the general public. 
 
Budget Variances 
The FY 2016-2017 Tentative Budget for this activity proposes a decrease of 58.3 
percent with the expectation that the majority of major renovations will be completed. 
 
Major Budget Items 
Operating Expenses ($40,000) and Fixed Capital Outlay ($50,000) are the main budget 
categories due to the District’s interest in addressing continued improvements to District 
support and administrative buildings.   
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Other Acquisition and Restoration Activities (Activity 2.6) 
 
This activity is for the protection and restoration of springs, spring shorelines and creek 
and river shorelines located on District lands while allowing for public access and 
recreation. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits -$                        -$                        -$                        -$                        -$                        -$                        

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services 1,513$                    -$                        -$                        20,000$                   15,000$                   (5,000)$                   -25.0%

Operating Expenses -$                        -$                        -$                        -$                        -$                        -$                        

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        799,787$                 1,136,351$              695,000$                 707,500$                 12,500$                   1.8%

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 1,513$                    799,787$                 1,136,351$              715,000$                 722,500$                 7,500$                    1.0%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                144,499  $                         -    $                         -    $                578,001  $                         -    $                722,500 

TOTAL

Salaries and Benefits -$                        

Other Personal Services -$                        

Contracted Services 15,000$                   

Operating Expenses -$                        

Operating Capital Outlay -$                        

Fixed Capital Outlay 707,500$                 

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 722,500$                 

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

-$                                                         -$                                                         

-$                                                         -$                                                         

2.6 - Other Acquisition and Restoration Activities

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

-$                                                         

-$                                                         -$                                                         

-$                                                         722,500$                                                  

-$                                                         15,000$                                                    

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         707,500$                                                  

-$                                                         -$                                                         

-$                                                         

 
Changes and Trends 
The FY 2016-2017 Tentative Budget reflects a small increase in total, but is the net 
change of anticipated new springs-related funding offset by reductions from the 
completion of restoration and protection activities at Williford Spring, Devil’s Hole 
Swallet and Walsingham Park in the Econfina Creek WMA, and partial completion of 
restoration projects in the Choctawhatchee River/Holmes Creek WMA during FY 2015-
2016. Funds proposed for the District’s FY 2016-2017 Tentative Budget include funding 
for restoration activities at Seven Runs Park in the Choctawhatchee River WMA; 
completion of the cooperative project with Washington County for restoration activities 
at Hightower, Live Oak and Spurling landings on Holmes Creek; and completion of the 
streambank restoration projects at Cotton Landing on Holmes Creek and at Devil’s Hole 
Spring, James tract and Blue Spring Camp improvements on Econfina Creek. 
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Budget Variances 
The 1.8 percent increase to Fixed Capital Outlay reflects a net change of $200,000 in 
new funding for Econfina Blue Spring Camp improvements offset by reductions from the 
completion of the Williford Spring project, the Walsingham Park project, and partial 
completion of the cooperative project with Washington County.  
 
Major Budget Items 
Fixed Capital Outlay makes up 97.9 percent of this activity’s budget. These funds will 
support a streambank restoration and protection project benefitting the Choctawhatchee 
River system, completion of a cooperative project with Washington County for 
streambank restoration and improvements at Hightower, Live Oak, and Spurling 
landings on Holmes Creek, and completion of the streambank restoration projects at 
Cotton Landing on Holmes Creek and at Devil’s Hole Spring and the James tract on 
Econfina Creek. The $200,000 in new funding is to provide public access improvements 
and shoreline restoration at second magnitude Econfina Blue Spring on Econfina Creek. 
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Technology and Information Services (Activity 2.7) 
 
This activity includes items associated with technology and information services. Costs 
include communications; software; computer supplies; computer equipment and other 
information processing equipment; and Salaries and Benefits associated with database 
modifications and upgrades. 

 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits -$                        -$                        89,193$                   32,851$                   29,207$                   (3,644)$                   -11.1%

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services -$                        -$                        15,361$                   3,591$                    3,982$                    391$                       10.9%

Operating Expenses 1,692$                    33,393$                   55,867$                   39,025$                   26,023$                   (13,002)$                 -33.3%

Operating Capital Outlay -$                        15,114$                   21,649$                   6,963$                    5,630$                    (1,333)$                   -19.1%

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 1,692$                    48,507$                   182,070$                 82,430$                   64,842$                   (17,588)$                 -21.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                         -    $                         -    $                         -    $                  71,208  $                         -    $                  71,208 

TOTAL

Salaries and Benefits 29,207$                   

Other Personal Services -$                        

Contracted Services 3,982$                    

Operating Expenses 26,023$                   

Operating Capital Outlay 5,630$                    

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 64,842$                   

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

-$                                                         -$                                                         

-$                                                         -$                                                         

64,842$                                                    -$                                                         

-$                                                         -$                                                         

2.7 - Technology and Information Services

-$                                                         -$                                                         

3,982$                                                      -$                                                         

26,023$                                                    -$                                                         

5,630$                                                      -$                                                         

-$                                                         -$                                                         

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

29,207$                                                    -$                                                         

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

 
Changes and Trends 
Starting in FY 2014-2015, the IT budget was distributed across program areas to share 
in the cost of recurring IT-related expenses, e.g., licensing, software maintenance, and 
IT staff time. After a couple of years of major IT investments, the focus is changing to 
primarily be in a maintenance and support mode. The District will use and maintain this 
technology to provide solutions that meet the business needs of the organization. 
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Budget Variances 
Reductions in Operating Expenses (33.3 percent), Operating Capital Outlay (19.1 
percent), and Salaries and Benefits (11.1 percent) reflect fewer IT-related charges to 
mitigation activities. The increase in Contracted Services (10.9 percent) is to provide 
additional budget for legal review of IT contracts.  
 
Major Budget Items 
Salaries and Benefits ($29,207) and Operating Expenses ($26,023) make up the 
majority of this activity’s budget. These costs represent a share of the recurring 
licensing, software maintenance, and IT staff time associated with activities within 
Program 2.0.  

 
 

3.0  
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Operation and Maintenance of Lands and Works (Program 3.0) 
 
This program includes all operation and maintenance of facilities; flood control and 
water supply structures; lands; and other works authorized by Chapter 373, F.S.  
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 1,101,750$              1,176,239$              1,339,731$              1,320,632$              1,358,291$              37,659$                   2.9%

Other Personal Services 33,931$                   32,240$                   37,765$                   35,565$                   37,159$                   1,594$                    4.5%

Contracted Services 824,200$                 708,763$                 772,139$                 961,709$                 967,263$                 5,554$                    0.6%

Operating Expenses 700,719$                 836,805$                 969,293$                 1,265,329$              1,103,209$              (162,120)$                -12.8%

Operating Capital Outlay 68,736$                   79,549$                   96,443$                   233,940$                 175,961$                 (57,979)$                 -24.8%

Fixed Capital Outlay 25,449$                   20,934$                   17,787$                   80,000$                   75,000$                   (5,000)$                   -6.3%

Interagency Expenditures (Cooperative Funding) 10,724$                   8,246$                    8,000$                    8,000$                    8,000$                    -$                        0.0%

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,765,509$              2,862,776$              3,241,158$              3,905,175$              3,724,883$              (180,292)$                -4.6%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Salaries and Benefits 196,133$                 -$                        -$                        -$                        1,043,465$              -$                        1,239,598$              

Other Personal Services -$                        -$                        -$                        -$                        37,159$                   -$                        37,159$                   

Contracted Services 528,560$                 -$                        -$                        -$                        404,158$                 -$                        932,718$                 

Operating Expenses 849,985$                 -$                        -$                        -$                        -$                        -$                        849,985$                 

Operating Capital Outlay 160,776$                 15,185$                   -$                        -$                        -$                        -$                        175,961$                 

Fixed Capital Outlay 75,000$                   -$                        -$                        -$                        -$                        -$                        75,000$                   

Interagency Expenditures (Cooperative Funding) 8,000$                    -$                        -$                        -$                        -$                        -$                        8,000$                    

Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,054,388$              50,779$                   -$                        -$                        1,484,782$              -$                        3,589,949$              

Workforce

Rate 

(Salary without 

benefits)

TOTAL

Salaries and Benefits 16.0 893,536$                 1,358,291$              

Other Personal Services 1.9 33,468$                   37,159$                   

Contracted Services -                          -$                        967,263$                 

Operating Expenses 1,103,209$              

Operating Capital Outlay 175,961$                 

Fixed Capital Outlay 75,000$                   

Interagency Expenditures (Cooperative Funding) 8,000$                    

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 3,724,883$              

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 Difference % Change

Authorized Positions 14.0 16.0 16.0 16.0 16.0 0.0 0.0%

Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0

Other Personal Services 4.0 1.9 1.9 1.9 1.9 0.0 0.0%

Intern 0.0 0.0 0.0 0.0 0.0 0.0

Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 18.0 17.9 17.9 17.9 17.9 0.0 0.0

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

3.0 Operation and Maintenance of Lands and Works

SOURCE OF FUNDS
Fiscal Year 2016-17

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2016-17

851,263$                                                  

1,092,109$                                                

42,961$                                                    

10,000$                                                    

8,000$                                                      

Fiscal Year
(Amended -- Tentative)

2015-2016 to 2016-2017

1,350,784$                                                

37,159$                                                    

7,507$                                                      

-$                                                         

116,000$                                                  

11,100$                                                    

133,000$                                                  

WORKFORCE
Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

65,000$                                                    

-$                                                         

-$                                                         -$                                                         

-$                                                         

3,392,276$                                                

-$                                                         

332,607$                                                  

WORKFORCE CATEGORY
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Changes and Trends 
Program expenses have been fairly consistent over the past several years. Land 
management represents a large percentage of this program’s budget. Overall, Salaries 
and Benefits, Operating Expenses, and Contracted Services continue to be significant 
expenses as demonstrated across the past several years in comparison to Fixed 
Capital Outlay which can vary significantly from year to year. 
 
Included in this program is budget for upgrading the land management database to a 
Forest Information Dashboard system in FY 2016-2017. Under the new system, land 
management database information will be uploaded daily for easier data access and 
storage and will provide enhanced web-based reporting, analytics, and mapping 
capabilities. In the FY 2016-2017 Tentative Budget, the District plans to evaluate and 
consider the implementation of a pine harvest allocation program and development of 
other databases in concert with District GIS staff. These efforts are to improve planning 
and evaluation of prescribed burns and track and manage infrastructure inventory, 
repair, and maintenance activities for District lands. The overall decrease in budget from 
FY 2015-2016 to the FY 2016-2017 Tentative Budget is due to the completion of 
inventories of all pine timber resources on District lands and fewer needs for software, 
hardware, and measuring equipment. 
 
Budget Variances 
The FY 2016-2017 Tentative Budget reflects a slight increase in Salaries and Benefits 
(2.9 percent), and Other Personal Services (4.5 percent). Both adjustments are 
primarily due to the reallocation of Lands staff from FDOT mitigation properties to other 
District lands for habitat restoration activities, as well as the allocation of IT and other 
District staff who assist with land management activities. Contracted Services reflects a 
0.6 percent increase primarily to cover contractual costs related to security, land 
improvements, and planning services for management of District lands. 
 
Operating Expenses decrease by 12.8 percent, due to the completion of major sign 
purchases and their installation on District lands. Operating Capital Outlay decreases by 
24.8 percent to reflect the removal of nonrecurring budget in FY 2015-2016 for an F550 
flatbed truck and several all-terrain/utility task vehicles for land management activities. 
Funds remain for the purchase of two replacement trucks and one special purpose 
vehicle. Funds for a replacement truck in the pool vehicle budget have also been added 
in FY 2016-2017. The Fixed Capital Outlay decrease of 6.3 percent is due to a transfer 
of budget to Activity 2.6 for the Seven Runs streambank restoration project. 
 

Major Budget Items 
Salaries and Benefits ($1,358,291) continue to be the foundation for supporting this 
program’s budget. This is followed by Operating Expenses at $1,103,209, which 
includes day-to-day expenditures for land management, facilities, fleet services, and 
technology and information services. 
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17.90 3,905,175$      

Issue Description Issue Amount Workforce Category Subtotal

30,666                  

1
Realignment of salaries and benefits between the Land Division and 

Resource Management Division
30,626                  

2
Salary & benefit costs associated with monitoring the Lake Jackson 

facility
40                         

-                       

121,507                

3
Completion of land management plan for Brunson and land 

management database nearing completion 
41,750                  

4 Tree planting, chemical site preparation, and sand pine eradication 27,000                  

5 Reprioritization of existing IT budget across programs 22,577                  

6 Distribution of budget for beaver/hog control to Land Division 20,000                  

7 Contractual services budget in Facilities Section 5,260                    

8 Land improvements at Chipola River WMA 4,920                    

291,089                

9 Completion of District signs initiative on District land 120,125                

10 Road/bridge repair supplies for roads on District land 30,200                  

11
Security system expenses (deemed unnecessary)  in Facilities 

Section
30,000                  

12 Reallocation of Ethernet expenses across all IT projects 21,259

13 Reprioritization of existing IT budget across programs 15,712

14
Distribution of auto insurance from Fleet Services to other program 

areas
14,510                  

15 Fuel and lubricants 10,250                  

16 Tubelings and seedlings for Chipola River WMA 8,950                    

17

Land Division operating expenses, including cellphones, copy 

machines, repair and maintenance for administrative equipment, 

repair and maintenance for copiers, legal ads, computer supplies, 

parts and supplies, other vehicle supplies and shop supplies

8,495                    

18 Other field and technical supplies for Land Division 7,500                    

19 Photographic services and printing of posters for Phipps Park 7,500                    

20 Utilities for Marianna Field Office 6,700                    

21 Computer software for land management database 4,800                    

22 Landscape trees and shrubs at recreation sites 2,500                    

23 Office furniture and equipment for Land Division offices 2,000                    

24 Repair and maintenance at recreation sites 390                       

25 Operating Expense general reduction to Facilities Section 148                       

26 Fuel costs associated with monitoring the Lake Jackson facility 50                         

84,479                  

27 Heavy equipment for Land Division 50,000                  

28 Special purpose vehicle for Land Division 13,000                  

29 Reprioritization of existing IT budget across programs 10,479                  

30 Forge units for land management database 8,000                    

31 Computer hardware purchases by Land Mangement Division 3,000                    

40,000                  

32

Transfer of budget between activities to build a pavilion for Seven 

Runs streambank restoration project, and reduced need for pavilions 

and improvements at the Blackwater River and Econfina Creek 

WMA's

40,000                  

-                       

-                       

-                       

0.00 567,741           

Interagency Expenditures (Cooperative Funding)

Debt

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
3.0 Operation and Maintenance of Lands and Works

Fiscal Year 2016-17

Tentative Budget - August 1, 2016

FY 2015-16 Budget (Amended)

Reductions

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

Operating Capital Outlay

Fixed Capital Outlay

Reserves

TOTAL REDUCTIONS
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17.90 3,905,175$      

Issue Description Issue Amount Workforce Category Subtotal

68,325                  

1 Leave payout allocation 31,000                  

2 Salary, tax, and benefit adjustments for IT Section 18,175                  

3
Realignment of salaries and benefits between the Land Division and 

Resource Management Division
18,162                  

4 Salary, tax, and benefit adjustments for Facilities Section 988                       

1,594                   

5
Realignment of salaries and benefits between the Land Division and 

Resource Management Division
1,594                    

127,061                

6
Land improvements for treatment of climbing fern on 850 acres in 

Choctawhatchee River WMA
45,000                  

7
Management consultants for beaver and hog contract, increase to 

FWC Cooperative Agreement for SHLMB 
18,475                  

8 Aerial burn at Garcon Point 15,000                  

9 Security services for FWC enhanced patrol on District land 15,000                  

10 Other contractual services on District land 12,450                  

11 Janitorial service improvements 6,045                    

12 Surveys for land management issues on District land 6,000                    

13 Culvert replacement in marsh at Lake Jackson Facility 3,000                    

14 Hazardous tree removal at recreation sites on District land 2,500                    

15 Title search and insurance for access issues for District land 2,500                    

16 Legal counsel  for review of contracts for Land Management Division 250                       

17 Legal counsel for review of contracts and agreements for IT initiatives 841                       

128,969                

18
Repair and maintenance of software for new reservation system and 

new web site hosting modifications
35,539                  

19
Air conditioning/heating unit replacement plan and other facility repair 

and maintenance costs
27,158                  

20 Repair and maintenance at recreation sites on District land 16,750                  

21

Operating expenses for Land Division, including general postage and 

freight, repair and maintenance for vehicles, buildings and equipment, 

printing and binding, other field and technical supplies, other 

operating supplies and building and grounds supplies

15,128                  

22 Tubelings and seedlings for reforestation for Econfina Creek WMA 15,000                  

23 Automobile insurance moved from overhead to project 7,329

24
Online data services for land management database to move data 

and reporting to the cloud
3,080                    

25 Road/bridge repair supplies for roads on District land 2,500                    

26 Reprioritization of existing IT budget across programs 2,152                    

27 Buildings/contents/general liability insurance 1,083                    

28 GPS services on Land Management Division trucks 1,020

29 Repair and maintenance of field equipment for Land Division 1,000                    

30 Rentals and leases of equipment for Land Division projects 600                       

31 GPS service charge to Facilities Section 298                       

32
Distribution of auto insurance from Fleet Services to Facilities 

Section
282

33 Registration and tag costs for new truck in Facilities Section 50                         

26,500                  

34
Replacement of District pool truck which has surpassed both the 

years and mileage thresholds
25,000                  

35 Utility trailer for east region 1,500                    

35,000                  

36 Repair of Lake Victoria Dam at Phipps Park 35,000                  

-                       

-                       

-                       

0.00 387,449           

3.0 Operation and Maintenance of Lands and Works

17.90   3,724,883$   Total Workforce and Tentative Budget for FY 2016-17

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
3.0 Operation and Maintenance of Lands and Works

Fiscal Year 2016-17

Tentative Budget - August 1, 2016

FY 2015-16 Budget (Amended)

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

TOTAL NEW ISSUES

Operating Capital Outlay

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves
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Land Management (Activity 3.1) 

 
This activity involves the maintenance, custodial and restoration efforts for lands 
acquired through Save Our Rivers, Preservation 2000, Florida Forever, or other land 
acquisition programs. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 977,909$                 1,063,695$              1,106,889$              1,053,383$              1,074,465$              21,082$                   2.0%

Other Personal Services 33,931$                   32,240$                   37,765$                   35,565$                   37,159$                   1,594$                    4.5%

Contracted Services 779,589$                 557,978$                 622,563$                 810,403$                 870,158$                 59,755$                   7.4%

Operating Expenses 486,641$                 466,297$                 660,997$                 836,973$                 691,690$                 (145,283)$                -17.4%

Operating Capital Outlay 68,736$                   -$                        40,350$                   165,500$                 104,000$                 (61,500)$                 -37.2%

Fixed Capital Outlay 25,449$                   20,934$                   17,787$                   80,000$                   75,000$                   (5,000)$                   -6.3%

Interagency Expenditures (Cooperative Funding) 10,724$                   8,246$                    8,000$                    8,000$                    8,000$                    -$                        0.0%

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,382,979$              2,149,390$              2,494,351$              2,989,824$              2,860,472$              (129,352)$                -4.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $             1,611,225  $                         -    $                         -    $                         -    $             1,484,782  $                         -    $             3,096,007 

TOTAL

Salaries and Benefits 1,074,465$              

Other Personal Services 37,159$                   

Contracted Services 870,158$                 

Operating Expenses 691,690$                 

Operating Capital Outlay 104,000$                 

Fixed Capital Outlay 75,000$                   

Interagency Expenditures (Cooperative Funding) 8,000$                    

Debt -$                        

Reserves - Emergency Response -$                        

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

1,074,465$                                                -$                                                         

37,159$                                                    -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

ACTIVITY BY EXPENDITURE CATEGORY
Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

3.1 - Land Management

-$                                                         -$                                                         

10,000$                                                    65,000$                                                    

8,000$                                                      -$                                                         

-$                                                         -$                                                         

784,158$                                                  86,000$                                                    

690,840$                                                  850$                                                         

4,000$                                                      100,000$                                                  
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Changes and Trends 
Personnel costs fluctuate across the years as staff time moves between mitigation (in 
Program 2.3), land management, and Lands Division IT projects. Contracted Services 
shows an increase due to growth in habitat restoration activities. Operating Expenses 
decrease due to completion of sign purchases and their installation on District lands. 
Operating Capital Outlay decreases due to a reduced need for the purchase of heavy 
equipment and a field truck, while Fixed Capital Outlay decreases nominally as the 
District requires fewer improvements to the Blackwater River WMA, has fewer needs for 
new pavilions and improvements in the Econfina Creek WMA and transfers budget to 
Activity 2.6 for the Seven Runs streambank restoration project. (The transfer of budget 
to the appropriate activity also means a change in fund source, from the District’s Land 
Management Fund focused on land management operations to the Capital 
Improvement and Land Acquisition Fund for acquisition, construction, and improvement 
on District lands.) 
 
Budget Variances 
The District’s FY 2016-2017 Tentative Budget for land management activities decreases 
by 4.3 percent from FY 2015-2016. Decreases occur across Operating Expenses (17.4 
percent), Operating Capital Outlay (37.2 percent), and Fixed Capital Outlay (6.3 
percent). These are offset by increases in Salaries and Benefits (2.0 percent), Other 
Personal Services (4.5 percent), and Contracted Services (7.4 percent). These 
differences are attributable to staff allocation changes, fewer sign purchases and 
installations, fewer heavy equipment and vehicle purchases, transfer of Fixed Capital 
Outlay budget to another activity, and increased contractual costs related to security, 
land improvements, and planning services. 
 
Major Budget Items 
Salaries and Benefits continue to be the main expense for the management and 
maintenance of District lands at $1,074,465 of the FY 2016-2017 Tentative Budget. 
Other key land management budget components consist of Contracted Services at 
$870,158, which continues to be essential to the restoration, enhancement, and 
maintenance of District lands. Examples include law enforcement and security services 
for resource protection, recreation site cleanup and maintenance services, and 
cooperative land management services with other agencies, such as FWC. Operating 
Expenses represent $691,690 of the program budget, which include day-to-day 
expenditures for land management operations, maintenance, and repairs. 
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Works (Activity 3.2) 

 
This activity is responsible for the maintenance of flood control and water supply system 
infrastructure, such as canals, levees, pump stations, and water control structures. This 
includes electronic telemetry communication and control activities. This activity is limited 
to providing for operation and maintenance of the Lake Jackson Regional Stormwater 
Treatment Facility, the only public work owned by the District. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 3,149$                    814$                       380$                       1,872$                    1,832$                    (40)$                        -2.1%

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services 2,850$                    -$                        -$                        3,000$                    6,000$                    3,000$                    100.0%

Operating Expenses 393$                       408$                       452$                       550$                       500$                       (50)$                        -9.1%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 6,392$                    1,222$                    832$                       5,422$                    8,332$                    2,910$                    53.7%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                    8,731  $                         -    $                         -    $                         -    $                         -    $                         -    $                    8,731 

TOTAL

Salaries and Benefits 1,832$                    

Other Personal Services -$                        

Contracted Services 6,000$                    

Operating Expenses 500$                       

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 8,332$                    

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

3.2 - Works

1,832$                                                      -$                                                         

-$                                                         -$                                                         

6,000$                                                      -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

500$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

8,332$                                                      -$                                                         

 
Changes and Trends 
Contracted Services, and associated Salaries and Benefits, will fluctuate from year-to-
year based on maintenance needs of the facility.  
 
Budget Variances 
The budget increases by 53.7 percent, reflecting costs to manage fencing repairs and 
maintenance of the District’s stormwater management facility for FY 2016-2017. 
 
Major Budget Items 
The major budget item for this activity is $6,000 in Contracted Services for fencing 
repairs.   
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Facilities (Activity 3.3) 

 
This activity involves the operation and maintenance of District support and 
administrative buildings and grounds. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 108,557$                 107,218$                 111,153$                 117,705$                 118,693$                 988$                       0.8%

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services 21,767$                   21,898$                   24,054$                   33,760$                   34,545$                   785$                       2.3%

Operating Expenses 181,736$                 218,237$                 161,680$                 221,568$                 220,783$                 (785)$                      -0.4%

Operating Capital Outlay -$                        2,532$                    -$                        3,000$                    3,000$                    -$                        0.0%

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 312,060$                 349,885$                 296,887$                 376,033$                 377,021$                 988$                       0.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                    3,000  $                         -    $                         -    $                         -    $                         -    $                         -    $                    3,000 

TOTAL

Salaries and Benefits 118,693$                 

Other Personal Services -$                        

Contracted Services 34,545$                   

Operating Expenses 220,783$                 

Operating Capital Outlay 3,000$                    

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 377,021$                 

TENTATIVE BUDGET - Fiscal Year 2016-2017

3.3 - Facilities

OPERATING AND NON-OPERATING

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

-$                                                         -$                                                         

34,545$                                                    -$                                                         

220,783$                                                  -$                                                         

Fiscal Year 2016-17
Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

111,186$                                                  7,507$                                                      

-$                                                         -$                                                         

-$                                                         -$                                                         

369,514$                                                  7,507$                                                      

3,000$                                                      -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

 
Changes and Trends 
The budget is for routine maintenance, including staff salaries; outsourced contracts for 
janitorial, security, major electrical, and plumbing repairs, etc.; and supplies and 
materials for routine facilities and grounds maintenance. Variances are due to 
nonrecurring needs, such as major repairs for septic tanks, air conditioning, and 
plumbing. Higher actual expenses in FY 2013-2014 were due to related renovation 
costs, such as new carpet and paint. The higher budget in FY 2015-2016 and FY 2016-
2017 is for the implementation of a replacement plan for the District Headquarters’ 13 
central air conditioning/heating units. 
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Budget Variances 
The FY 2016-2017 Tentative Budget includes an increase of 0.8 percent in Salaries and 
Benefits due to minimal adjustments in personnel costs. 
 
Major Budget Items 
Operating Expenses make up $220,783 or 58.6 percent of the $377,021 budgeted for 
this activity. Maintenance and repair costs are the main expenses charged to this 
category followed by utilities, building insurance, and the phone system. Salaries and 
Benefits of $118,693 provide for two full-time positions that handle repairs, 
maintenance, and management of facilities, grounds, and fleet at District Headquarters 
and field offices.  
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Fleet Services (Activity 3.6) 

 
Fleet Services is associated with the on-road vehicles owned by the District and 
provided for staff use. All costs of the fleet, including repair, maintenance, tires, and 
fuel, are paid from this category.  
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits -$                        -$                        -$                        -$                        -$                        -$                        

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services -$                        -$                        -$                        -$                        -$                        -$                        

Operating Expenses 30,250$                   47,451$                   35,696$                   47,443$                   32,441$                   (15,002)$                 -31.6%

Operating Capital Outlay -$                        34,887$                   -$                        -$                        25,000$                   25,000$                   

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 30,250$                   82,338$                   35,696$                   47,443$                   57,441$                   9,998$                    21.1%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                  25,000  $                         -    $                         -    $                         -    $                         -    $                         -    $                  25,000 

TOTAL

Salaries and Benefits -$                        

Other Personal Services -$                        

Contracted Services -$                        

Operating Expenses 32,441$                   

Operating Capital Outlay 25,000$                   

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 57,441$                   

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

3.6 - Fleet Services

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

32,391$                                                    50$                                                           

-$                                                         25,000$                                                    

-$                                                         -$                                                         

32,391$                                                    25,050$                                                    

 
 
Changes and Trends 
Fleet expenses have been consistently steady for the last several years with the 
exception of nonrecurring Operating Capital Outlay increases. In FY 2013-2014, the 
District purchased a new sports utility vehicle and in FY 2016-2017, the District plans to 
replace a truck. Both are pool vehicles available for Districtwide use. The decrease in 
Operating Expenses for FY 2016-2017 is due to the transfer of the vehicle insurance 
budget to other divisions so charges are properly reflected in the divisions using the 
vehicles. This decrease may diminish over time as more repairs may be necessary as 
the District’s 10 pool vehicles’ age and mileage increase.  
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Budget Variances 
The decrease in Operating Expenses for FY 2016-2017 is due to the transfer of the 
vehicle insurance budget to other divisions so charges are reflected in the divisions 
using the vehicles. The increase in Operating Capital Outlay of $25,000 is to replace 
one of the District’s pool vehicles, a 12-year old truck with more than 150,000 miles.  
 
Major Budget Items 
With the exception of the occasional vehicle purchase, Fleet Services consists of the 
Operating Expenses budget ($32,441) for maintenance and repair, global positioning 
management system coverage, and fuel costs.  
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Technology and Information Services (Activity 3.7) 
 
This activity includes items associated with technology and information services. Costs 
include communications; software; computer supplies; computer equipment and other 
information processing equipment; and Salaries and Benefits associated with database 
modifications and upgrades. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 12,135$                   4,512$                    121,309$                 147,672$                 163,301$                 15,629$                   10.6%

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services 19,994$                   128,887$                 125,522$                 114,546$                 56,560$                   (57,986)$                 -50.6%

Operating Expenses 1,699$                    104,412$                 110,468$                 158,795$                 157,795$                 (1,000)$                   -0.6%

Operating Capital Outlay -$                        42,130$                   56,093$                   65,440$                   43,961$                   (21,479)$                 -32.8%

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 33,828$                   279,941$                 413,392$                 486,453$                 421,617$                 (64,836)$                 -13.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                406,432  $                  50,779  $                         -    $                         -    $                         -    $                         -    $                457,211 

TOTAL

Salaries and Benefits 163,301$                 

Other Personal Services -$                        

Contracted Services 56,560$                   

Operating Expenses 157,795$                 

Operating Capital Outlay 43,961$                   

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 421,617$                 

OPERATING AND NON-OPERATING

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

3.7 - Technology and Information Services

-$                                                         -$                                                         

373,417$                                                  48,200$                                                    

35,961$                                                    8,000$                                                      

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

26,560$                                                    30,000$                                                    

147,595$                                                  10,200$                                                    

Fiscal Year 2016-17
Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

163,301$                                                  -$                                                         

 
 
Changes and Trends 
Starting in FY 2014-2015, the IT budget was distributed across program areas to share 
in the cost of recurring IT-related expenses, e.g., licensing, software maintenance, and 
IT staff time. After a couple of years of major IT investments, the focus is changing to 
primarily be in a maintenance and support mode and the District will use and maintain 
this technology to provide solutions that meet the business needs of the organization.  
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Unique to this program is a multi-year project to develop and support a land 
management database. The development of this database is vital to the efficient and 
effective management of District lands, especially to help determine the long-term 
growth and yield of pine and accessible mixed bottomland hardwood timber resources, 
which provide revenue generation that helps fund the District’s land management 
program.  
 
Beginning in FY 2015-2016 and continuing into FY 2016-2017, the District plans to 
upgrade to a Forest Information Dashboard system. Under the new system, land 
management database information will be uploaded daily for easier data access and 
storage and the system will provide enhanced web-based reporting, analytics, and 
mapping capabilities.  
 
Budget Variances 
The overall decrease from FY 2015-2016 to FY 2016-2017 of 13.3 percent is due to the 
completion of inventories of all pine timber resources on District lands which equates to 
less IT assistance, costly upgrades, development, and replacements. Salaries and 
Benefits increase by 10.6 percent as part of the effort to evaluate and consider the 
implementation of a pine harvest allocation program. 
 
Major Budget Items  
Major budget items are Salaries and Benefits ($163,301) for IT staff time and Operating 
Expenses ($157,795) for online data services, software, and server maintenance costs. 
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Regulation (Program 4.0) 
 
This program includes water use permitting; water well permitting; water well contractor 
licensing; environmental resource and surface water management permitting; permit 
administration, compliance and enforcement; and any delegated regulatory program. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 2,273,321$              2,248,676$              2,459,403$              2,648,940$              2,651,425$              2,485$                    0.1%

Other Personal Services 77,691$                   193,620$                 208,088$                 263,700$                 256,453$                 (7,247)$                   -2.7%

Contracted Services 159,240$                 161,087$                 240,998$                 240,053$                 186,121$                 (53,932)$                 -22.5%

Operating Expenses 451,365$                 572,794$                 468,386$                 636,545$                 653,511$                 16,966$                   2.7%

Operating Capital Outlay -$                        68,341$                   94,399$                   92,892$                   126,922$                 34,030$                   36.6%

Fixed Capital Outlay 7,138$                    -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,968,755$              3,244,518$              3,471,274$              3,882,130$              3,874,432$              (7,698)$                   -0.2%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Salaries and Benefits 1,341,383$              -$                        -$                        -$                        1,310,042$              -$                        2,651,425$              

Other Personal Services 50,188$                   -$                        -$                        -$                        206,265$                 -$                        256,453$                 

Contracted Services 181,121$                 -$                        -$                        -$                        5,000$                    -$                        186,121$                 

Operating Expenses 301,553$                 -$                        -$                        -$                        351,958$                 -$                        653,511$                 

Operating Capital Outlay -$                        -$                        -$                        -$                        126,922$                 -$                        126,922$                 

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,271,748$              -$                        -$                        -$                        2,236,492$              -$                        4,508,240$              

Workforce

Rate 

(Salary without 

benefits)

TOTAL

Salaries and Benefits 32.0 1,820,684$              2,651,425$              

Other Personal Services 5.0 194,907$                 256,453$                 

Contracted Services -                          -$                        186,121$                 

Operating Expenses 653,511$                 

Operating Capital Outlay 126,922$                 

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 3,874,432$              

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 Difference % Change

Authorized Positions 36.0 33.0 32.0 32.0 32.0 0.0 0.0%

Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0

Other Personal Services 3.0 5.0 5.0 5.0 5.0 0.0 0.0%

Intern 0.0 0.0 0.0 0.0 0.0 0.0

Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 39.0 38.0 37.0 37.0 37.0 0.0 0.00%

Fiscal Year 2016-17

74,830$                                                    

WORKFORCE
Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

Fiscal Year
(Amended--Tentative)

2015-2016 to 2016-2017WORKFORCE CATEGORY

-$                                                         

186,121$                                                  

653,511$                                                  

74,922$                                                    

-$                                                         

-$                                                         

-$                                                         

3,799,602$                                                

-$                                                         

-$                                                         

-$                                                         

52,000$                                                    

-$                                                         

-$                                                         

-$                                                         

-$                                                         

Operating 

(Recurring - all revenues)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

4.0 Regulation

SOURCE OF FUNDS
Fiscal Year 2016-17

RATE, OPERATING AND NON-OPERATING

Non-operating

(Non-recurring - all revenues)

2,628,595$                                                

256,453$                                                  

22,830$                                                    
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Changes and Trends 
The e-Permitting and e-Regulatory automated database is operational for Water Use 
Permitting and Environmental Resource and Surface Water Permitting. This enables the 
District’s customers to apply for new permits, check the status of permit applications, 
and access information about existing permits using the Internet from their home or 
office. Staff is able to evaluate applications and manage the permitting process in a 
shared database environment which has greatly increased efficiency. Water Well 
Construction Permitting is scheduled to be functioning in FY 2016-2017. 
 
Budget Variances 
The main variance for this program includes a decrease in Contracted Services (22.5 
percent) to align the budget closer to historical actuals. The increase in Operating 
Capital Outlay (36.6 percent) is due to the planned replacement of two field inspector 
trucks. 

 
Major Budget Items 
The Regulatory Program’s major budget categories are Salaries and Benefits 
($2,651,425) and Other Personal Services ($256,453), which supports three significant 
functions: Water Use Permitting; Environmental Resource Permitting, including the 
District’s Dam Safety Inspection Program; and Well Construction Permitting. Staff is 
able to respond to questions from the public, review and grant permit applications, issue 
recommendations, assist customers in complying with permit conditions, and pursue 
enforcement if needed. Operating Expenses are another major budget category 
($653,511), which includes the expenses related to the field offices including rent and 
lease, phones, and utilities. 
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37.00 3,882,130$           

Issue Description Issue Amount Workforce Category Subtotal
45,769                        

1
Removal of excess budget, employee benefit selection 

adjustments, and reallocation of hours across projects
45,769                                

7,247                          

2 Removal of excess budget 7,247                                  

63,465                        

3 E-permitting payment portal expenses 63,465                                

4,582                          

4 Reprioritization of existing IT budget across programs 3,441                                  

5 Reallocation of Ethernet expenses across all IT projects 1,141                                  

17,970                        

6 Reprioritization of existing IT budget across programs 17,970                                

-                             

-                             

-                             

-                             

0.00 139,033                

Issue Description Issue Amount Workforce Category Subtotal

48,254                        

1
Salary, tax, and benefit adjustments for Regulatory Services 

Section
44,231                                

2 Salary, tax, and benefit adjustments for IT Section 4,023                                  

-                             

9,533                          

3 Reprioritization of existing IT budget across programs 6,851                                  

4
Legal counsel for review of contracts and agreements for IT 

initiatives
1,682                                  

5 Align legal counsel expense with actual expenditures 1,000                                  

21,548                        

6

Bandwidth increase for Headquarters and field offices, 

connectivity to St. Johns River Water Management District, 

and repair and maintenance for software purchased in FY 

2015-2016

12,537                                

7 Reprioritization of existing IT budget across programs 6,475                                  

8

Redistribution of postage allocation from Division of 

Administration to Regulatory Services and additon of copier 

lease budget

2,536                                  

52,000                        

9 Replacement of two trucks for well construction inspectors 52,000                                

-                             

-                             

-                             

-                             

0.00 131,335                

4.0 Regulation

37.00             3,874,432$        

TOTAL NEW ISSUES

Total Workforce and Tentative Budget for FY 2016-17

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

TOTAL REDUCTIONS

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

Operating Capital Outlay

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

Operating Capital Outlay

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
4.0 Regulation

Fiscal Year 2016-17

Tentative Budget - August 1, 2016

FY 2015-16 Budget (Amended)

Reductions

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses



 Program and Activity Allocations 

112 
 

 
Consumptive Use Permitting (Activity 4.1) 

 
Consumptive Use Permitting includes the review, issuance, renewal, and enforcement 
of water use permits. The terms Consumptive Use Permitting (CUP) and Water Use 
Permitting (WUP) are used interchangeably throughout the document.  
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 470,119$                 532,811$                 567,402$                 587,913$                 542,947$                 (44,966)$                 -7.6%

Other Personal Services 26,541$                   5,128$                    5,732$                    24,005$                   25,722$                   1,717$                    7.2%

Contracted Services 58,251$                   1,016$                    -$                        2,500$                    2,500$                    -$                        0.0%

Operating Expenses 20,039$                   11,163$                   9,701$                    15,230$                   17,835$                   2,605$                    17.1%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 574,950$                 550,118$                 582,835$                 629,648$                 589,004$                 (40,644)$                 -6.5%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                712,953  $                         -    $                         -    $                         -    $                         -    $                         -    $                712,953 

TOTAL

Salaries and Benefits 542,947$                 

Other Personal Services 25,722$                   

Contracted Services 2,500$                    

Operating Expenses 17,835$                   

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 589,004$                 

-$                                                         

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

4.1 - Consumptive Use Permitting

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

581,394$                                                  7,610$                                                      

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

17,835$                                                    -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

535,337$                                                  7,610$                                                      

25,722$                                                    -$                                                         

2,500$                                                      

 
Changes and Trends 
The District continues to work with DEP to increase regulatory consistency in the WUP 
program. WUP has acquired an e-Permitting capability which has improved response 
time and overall staff productivity. 
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Budget Variances 
For FY 2016-2017, the Tentative Budget decreases by 6.5 percent from FY 2015-2016. 
The 7.6 percent decrease in Salaries and Benefits is due to reallocation of staff time 
within the Division and salary adjustments. Operating Expenses increase by 17.1 
percent due to expenses associated with permit ads and general postage fees. The 
latter historically has been funded in Program 6.0, but has been distributed across 
programs to more accurately reflect expenses in the program from which they are 
expended. 
 
Major Budget Items 
Salaries and Benefits ($542,947) and Other Personal Services ($25,722) make up the 
majority of this activity’s expenses, providing staff to answer questions from the public, 
review applications, issue recommendations, and enforce permit conditions.  
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Water Well Construction Permitting and Contractor Licensing (Activity 4.2) 

 
The Water Well Program includes the review, issuance, and enforcement of water well 
permits and the regulation of contractor licensing. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 576,046$                 601,336$                 652,186$                 713,428$                 724,300$                 10,872$                   1.5%

Other Personal Services 11,798$                   17,996$                   7,577$                    24,005$                   24,466$                   461$                       1.9%

Contracted Services 15,486$                   9,625$                    2,750$                    62,500$                   62,500$                   -$                        0.0%

Operating Expenses 96,721$                   8,820$                    7,765$                    13,030$                   14,129$                   1,099$                    8.4%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay 1,735$                    -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 701,786$                 637,777$                 670,278$                 812,963$                 825,395$                 12,432$                   1.5%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                779,349  $                         -    $                         -    $                         -    $                209,249  $                         -    $                988,598 

TOTAL

Salaries and Benefits 724,300$                 

Other Personal Services 24,466$                   

Contracted Services 62,500$                   

Operating Expenses 14,129$                   

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 825,395$                 

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

716,690$                                                  7,610$                                                      

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

4.2 - Water Well Construction Permitting and Contractor Licensing

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

24,466$                                                    -$                                                         

62,500$                                                    -$                                                         

14,129$                                                    -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

817,785$                                                  7,610$                                                      

 
Changes and Trends 
Water Well Construction continues its effort to improve customer service by developing 
an e-Permitting well construction and contractor licensing system with the SJRWMD 
and SRWMD.  
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Budget Variances 
For FY 2016-2017, the Tentative Budget increases by 1.5 percent over FY 2015-2016. 
An increase of 1.5 percent in Salaries and Benefits is due to the reallocation of time 
across the program. An increase of 1.9 percent in Other Personal Services is due to 
benefit adjustments. The increase of 8.4 percent in Operating Expenses is due to the 
general postage budget being transferred from Program 6.0 and distributed across 
programs to more accurately reflect expenses in the program from which they are 
expended.  
 
Major Budget Items 
Salaries and Benefits ($724,300) and Other Personal Services ($24,466) make up the 
majority of this activity’s expenses, providing staff to answer questions from the public, 
review applications, issue recommendations, and enforce permit conditions.  
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Environmental Resource and Surface Water Permitting (Activity 4.3) 

 
The District implements the permitting, compliance monitoring, and enforcement 
activities of surface water regulation programs, including: Environmental Resource 
Permitting; Regulation of Agricultural and Forestry Surface Water Management 
Projects; Works of the District; and Dam Safety.  
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 1,206,522$              1,102,512$              1,033,997$              1,117,686$              1,150,242$              32,556$                   2.9%

Other Personal Services 39,019$                   170,496$                 194,779$                 215,690$                 206,265$                 (9,425)$                   -4.4%

Contracted Services 85,503$                   2,686$                    4,754$                    68,465$                   5,000$                    (63,465)$                 -92.7%

Operating Expenses 329,267$                 18,979$                   17,123$                   30,299$                   27,060$                   (3,239)$                   -10.7%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay 5,403$                    -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 1,665,714$              1,294,673$              1,250,653$              1,432,140$              1,388,567$              (43,573)$                 -3.0%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                159,800  $                         -    $                         -    $                         -    $             1,524,434  $                         -    $             1,684,234 

TOTAL

Salaries and Benefits 1,150,242$              

Other Personal Services 206,265$                 

Contracted Services 5,000$                    

Operating Expenses 27,060$                   

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 1,388,567$              

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

1,142,632$                                                7,610$                                                      

206,265$                                                  -$                                                         

4.3 - Environmental Resource and Surface Water Permitting 

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

5,000$                                                      -$                                                         

27,060$                                                    -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

1,380,957$                                                7,610$                                                      

 
Changes and Trends 
Environmental Resource Permitting (ERP) continues to decrease permitting time for 
applicants. The implementation of the new database system should enable process 
improvement and streamlining to continue. 
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Budget Variances 
For FY 2016-2017, the Tentative Budget decreases by 3.0 percent from FY 2015-2016. 
Salaries and Benefits increase 2.9 percent due to reallocation of staff time across this 
program. Other Personal Services decrease by 4.4 percent due to the removal of 
excess budget. Decreases in Contracted Services (92.7 percent) and Operating 
Expenses (10.7 percent) are due to aligning budget closer to actual expenditures. 
 
Major Budget Items 
Salaries and Benefits ($1,150,242) and Other Personal Services ($206,265) make up 
the majority of this activity’s expenses, providing staff to answer questions from the 
public, review applications, issue recommendations, inspect proposed stormwater 
construction in the field, and enforce permit conditions. 
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Other Regulatory and Enforcement Activities (Activity 4.4) 

 
This activity includes other regulatory service activities not associated with a specific 
permit and support for the regulatory activities. Costs include legal counsel; 
administrative hearings; office space rentals and associated costs; equipment rental; 
vehicle fuel and maintenance; and telecommunications expenses related to the 
District’s regulatory functions. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 15,924$                   -$                        -$                        -$                        -$                        -$                        

Other Personal Services 333$                       -$                        -$                        -$                        -$                        -$                        

Contracted Services -$                        96,312$                   77,803$                   62,000$                   63,000$                   1,000$                    1.6%

Operating Expenses 15$                         245,925$                 238,633$                 275,718$                 277,789$                 2,071$                    0.8%

Operating Capital Outlay -$                        -$                        -$                        -$                        52,000$                   52,000$                   

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 16,272$                   342,237$                 316,436$                 337,718$                 392,789$                 55,071$                   16.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                155,643  $                         -    $                         -    $                         -    $                237,146  $                         -    $                392,789 

TOTAL

Salaries and Benefits -$                        

Other Personal Services -$                        

Contracted Services 63,000$                   

Operating Expenses 277,789$                 

Operating Capital Outlay 52,000$                   

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 392,789$                 

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

4.4 - Other Regulatory and Enforcement Activities

-$                                                         -$                                                         

-$                                                         -$                                                         

63,000$                                                    -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

340,789$                                                  52,000$                                                    

-$                                                         -$                                                         

-$                                                         -$                                                         

277,789$                                                  -$                                                         

-$                                                         52,000$                                                    

-$                                                         -$                                                         

-$                                                         -$                                                         

 
 
Changes and Trends 
Budget was first approved for this activity in FY 2012-2013, even though general 
program operational expenses not associated with a specific permit activity had been 
charged to the activity. Over the last several years, the alignment of budget to actual 
expenditures has improved such that there is more consistency in the figures. 
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Budget Variances 
The FY 2016-2017 Tentative Budget increases by 16.3 percent over FY 2015-2016 as a 
result of transitioning to leased copy machines, increase in legal expenses, and the 
purchase of two new inspector trucks. Contracted Services increase 1.6 percent from 
aligning legal expenses closer to actuals. Operating Expenses increase by 0.8 percent 
due to copy machine leases, auto insurance, and the alignment of utilities closer to 
actuals. The $52,000 increase in Operating Capital Outlay is due to the replacement of 
two high-mileage Well Construction Inspector trucks. 
 
Major Budget Items 
The major budget item for this activity is Operating Expenses ($277,789). The largest 
costs are for the Crestview and Carr field offices’ lease payments and fuel for field 
inspectors to perform customer assistance and compliance site visits. 
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Technology and Information Services (Activity 4.5) 

 
This activity includes items associated with technology and information services. Costs 
include communications; software; computer supplies; computer equipment and other 
information processing equipment; and Salaries and Benefits associated with database 
modifications and upgrades. 

 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 4,710$                    12,017$                   205,818$                 229,913$                 233,936$                 4,023$                    1.7%

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services -$                        51,448$                   155,691$                 44,588$                   53,121$                   8,533$                    19.1%

Operating Expenses 5,323$                    287,907$                 195,164$                 302,268$                 316,698$                 14,430$                   4.8%

Operating Capital Outlay -$                        68,341$                   94,399$                   92,892$                   74,922$                   (17,970)$                 -19.3%

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 10,033$                   419,713$                 651,072$                 669,661$                 678,677$                 9,016$                    1.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                464,003  $                         -    $                         -    $                         -    $                265,663  $                         -    $                729,666 

TOTAL

Salaries and Benefits 233,936$                 

Other Personal Services -$                        

Contracted Services 53,121$                   

Operating Expenses 316,698$                 

Operating Capital Outlay 74,922$                   

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 678,677$                 

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

4.5 - Technology and Information Services

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

-$                                                         -$                                                         

-$                                                         -$                                                         

678,677$                                                  -$                                                         

74,922$                                                    -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

53,121$                                                    -$                                                         

316,698$                                                  -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

233,936$                                                  -$                                                         

 
 
Changes and Trends 
Starting in FY 2014-2015, the IT budget was distributed across program areas to share 
in the cost of recurring IT-related expenses, e.g., licensing, software maintenance, and 
IT staff time. After a couple of years of major IT investments, the focus is changing to 
primarily be in a maintenance and support mode. The District will use and maintain this 
technology to provide solutions that meet the business needs of the organization.  
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Budget Variances 
The reductions proposed in FY 2016-2017 for Operating Capital Outlay of 19.3 percent 
reflect the nonrecurring nature of hardware and software purchases; the focus has 
transitioned to maintenance and less costly upgrades, development, and replacements. 
An increase of 19.1 percent in Contracted Services is attributed to permitting database 
support and maintenance needs. 
  
Major Budget Items 
Operating Expenses ($316,698) and Salaries and Benefits ($233,936) make up the 
majority of this activity’s budget. These items address staff time to support the 
Regulatory Program’s IT needs, online data services and software and server 
maintenance costs, as well as annual replacement of desk-tops, wireless devices, and 
monitors. 
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Outreach (Program 5.0) 
 
This program includes environmental education activities such as water conservation 
campaigns and water resource education; public information activities; lobbying 
activities relating to local, regional, state, and federal governmental affairs; and all public 
relations activities, including related public service announcements and media events. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 116,199$                 125,654$                 140,590$                 154,630$                 154,140$                 (490)$                      -0.3%

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services 2,880$                    3,727$                    9,235$                    10,000$                   4,775$                    (5,225)$                   -52.3%

Operating Expenses 2,012$                    6,569$                    4,478$                    15,694$                   19,300$                   3,606$                    23.0%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 121,091$                 135,950$                 154,303$                 180,324$                 178,215$                 (2,109)$                   -1.2%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Salaries and Benefits 154,140$                 -$                        -$                        -$                        -$                        -$                        154,140$                 

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services 4,775$                    -$                        -$                        -$                        -$                        -$                        4,775$                    

Operating Expenses 19,300$                   -$                        -$                        -$                        -$                        -$                        19,300$                   

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 211,812$                 -$                        -$                        -$                        -$                        -$                        211,812$                 

Workforce

Rate 

(Salary without 

benefits)

TOTAL

Salaries and Benefits 2.0 104,501$                 154,140$                 

Other Personal Services 0.0 -$                        -$                        

Contracted Services -                          -$                        4,775$                    

Operating Expenses 19,300$                   

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 178,215$                 

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 Difference % Change

Authorized Positions 2.0 2.0 2.0 2.0 2.0 0.0 0.0%

Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0

Other Personal Services 0.0 0.0 0.0 0.0 0.0 0.0

Intern 0.0 0.0 0.0 0.0 0.0 0.0

Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 2.0 2.0 2.0 2.0 2.0 0.0 0.0%

-$                                                         

-$                                                         

Operating 

(Recurring - all revenues)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

5.0 Outreach 

SOURCE OF FUNDS
Fiscal Year 2016-17

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2016-17

-$                                                         

178,215$                                                  

Non-operating

(Non-recurring - all revenues)

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

154,140$                                                  

-$                                                         

WORKFORCE CATEGORY

-$                                                         

4,775$                                                      

19,300$                                                    

-$                                                         

WORKFORCE
Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

Fiscal Year
(Amended--Tentative)

2015-2016 to 2016-2017
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Changes and Trends 
Outreach, Program 5.0, has the smallest budget across the 6 programs. Key changes 
over the years include: (1) an increase in Salaries and Benefits budget in FY 2015-2016 
due to hiring a more experienced Communications Specialist; (2) an increase in 
Contracted Services in FY 2014-2015 due to new subscription costs to a governmental 
research and legislative monitoring website; and (3) an increase in Operating Expenses 
in FY 2015-2016 that mainly reflects available budget set aside for printing and copying. 
In prior years, the District had a large inventory of posters and brochures that were 
printed for water conservation and water resource educational events. As this inventory 
declines, more will be produced with this budget. 
 
Budget Variances 
The changes in FY 2016-2017 are either from eliminating unnecessary budget or from 
transferring budget between expense categories to record purchases being made from 
the appropriate category. 
 
Major Budget Items 
Salaries and Benefits ($154,140) is the major budget category in this program that 

funds two employees, a Communications Director and Communications Specialist, who 

work full-time handling public information activities for the District. 
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2.00 180,324$              

Issue Description Issue Amount Workforce Category Subtotal
3,942                          

1 Removal of excess budget 3,942                         

-                             

5,225                          

2
Transfer Lobby Tools expense from Contracted Services to 

Operating Expenses category
5,225                         

1,619                          

3 Travel and supplies 1,619                         

-                             

-                             

-                             

-                             

-                             

0.00 10,786                  

Issue Description Issue Amount Workforce Category Subtotal

3,452                          

1 Benefit rate adjustments 3,452                         

-                             

-                             

5,225                          

2
Transfer Lobby Tools expense to Operating Expenses from 

Contracted Services category
5,225                         

-                             

-                             

-                             

-                             

-                             

0.00 8,677                    

5.0 Outreach

2.00      178,215$           

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

TOTAL NEW ISSUES

Total Workforce and Tentative Budget for FY 2016-17

Fixed Capital Outlay

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

TOTAL REDUCTIONS

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

Operating Capital Outlay

Operating Capital Outlay

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
5.0 Outreach

Fiscal Year 2016-17

Tentative Budget - August 1, 2016

FY 2015-16 Budget (Amended)

Reductions

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses
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Public Information (Activity 5.2) 

 
The District’s public information programs are designed to assist and inform local 
governments, other agencies and the general public about regional water issues. The 
primary goal is to enhance public awareness, understanding, and participation in 
comprehensive water resource management. This activity includes a general public 
awareness program for the SWIM program; preparation, printing, and distribution of 
brochures, booklets, and materials on the District’s water conservation and protection 
programs; and public noticing of water management district decision-making, Governing 
Board meetings, and budgetary information. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 116,199$                 125,654$                 140,590$                 154,630$                 154,140$                 (490)$                      -0.3%

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services -$                        -$                        -$                        -$                        -$                        -$                        

Operating Expenses 1,767$                    6,444$                    4,328$                    15,419$                   13,800$                   (1,619)$                   -10.5%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 117,966$                 132,098$                 144,918$                 170,049$                 167,940$                 (2,109)$                   -1.2%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                201,537  $                         -    $                         -    $                         -    $                         -    $                         -    $                201,537 

TOTAL

Salaries and Benefits 154,140$                 

Other Personal Services -$                        

Contracted Services -$                        

Operating Expenses 13,800$                   

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 167,940$                 

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

5.2 - Public Information

154,140$                                                  -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

13,800$                                                    -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

167,940$                                                  -$                                                         
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Changes and Trends 
This activity consists of budget for only personnel and operating expenses. Operating 
Expenses increased in FY 2013-2014 to cover an employee’s tuition reimbursement 
payments, the purchase of folding chairs for outdoor events, and a subscription to a 
newsfeed for press articles of interest to the District. The Salaries and Benefits category 
increased in FY 2015-2016 due to hiring a more experienced Communications 
Specialist and benefit selection changes. Actual costs for the Operating Expenses 
category fluctuate due to travel. The increase in Operating Expenses showing between 
FY 2014-2015 (actual expenses) and FY 2015-2016 (budget) is attributable to budget 
set aside for the potential need for printing and copying media-related documents for 
public education and information events. 
 
Budget Variances 
Personnel costs decrease slightly (0.3 percent) and Operating Expenses are reduced 
by 10.5 percent to better align with historical spending patterns.  
 
Major Budget Items 
Salaries and Benefits ($154,140) is the major budget category that funds two 
employees, a Communications Director and Communications Specialist, who work full-
time handling public information activities for the District.   
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Lobbying/Legislative Affairs/Cabinet Affairs (Activity 5.4) 

 
This activity includes costs associated with staff coverage of Florida’s legislative 
sessions, coordination with local legislative offices and the Department of 
Environmental Protection, interaction with delegation members and other water 
management districts, and the monitoring of state and federal legislative and 
congressional activities. 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits -$                        -$                        -$                        -$                        -$                        -$                        

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services 2,880$                    3,727$                    9,235$                    10,000$                   4,775$                    (5,225)$                   -52.3%

Operating Expenses 245$                       125$                       150$                       275$                       5,500$                    5,225$                    1900.0%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 3,125$                    3,852$                    9,385$                    10,275$                   10,275$                   -$                        0.0%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                  10,275  $                         -    $                         -    $                         -    $                         -    $                         -    $                  10,275 

TOTAL

Salaries and Benefits -$                        

Other Personal Services -$                        

Contracted Services 4,775$                    

Operating Expenses 5,500$                    

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 10,275$                   

5.4 - Lobbying / Legislative Affairs / Cabinet Affairs

OPERATING AND NON-OPERATING
Fiscal Year 2016-17

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

4,775$                                                      -$                                                         

5,500$                                                      -$                                                         

-$                                                         -$                                                         

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

10,275$                                                    -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

 
 
Changes and Trends 
The District works in cooperation with the Florida Legislature, Executive Office of the 
Governor, and other state agencies to serve Floridians and protect the area’s water and 
natural resources. The budget increase in FY 2014-2015 is attributable to recurring 
access costs to a governmental research and legislative monitoring website.  
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Budget Variances 
No change is being proposed in the FY 2016-2017 Tentative Budget from the FY 2015-
2016 Current-Amended Budget other than moving budget to the appropriate spending 
category. 
 
Major Budget Items 
This activity consists of Contracted Services ($4,775) to contribute to the cost of 
congressional resource consulting services and Operating Expenses ($5,500) to access 
a governmental research and legislative monitoring website. 
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District Management and Administration (Program 6.0) 
 
This program includes all Governing Board support; executive support; management 
information systems; general counsel; ombudsman; human resources; finance, audit 
and budget; risk management; and administrative services. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 1,417,608$              1,771,153$              1,440,651$              1,496,048$              1,503,637$              7,589$                    0.5%

Other Personal Services 237$                       -$                        -$                        12,807$                   13,090$                   283$                       2.2%

Contracted Services 106,794$                 239,490$                 193,341$                 156,864$                 165,007$                 8,143$                    5.2%

Operating Expenses 370,290$                 294,456$                 245,247$                 311,414$                 302,951$                 (8,463)$                   -2.7%

Operating Capital Outlay 5,475$                    104,267$                 56,276$                   60,349$                   47,772$                   (12,577)$                 -20.8%

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 1,900,404$              2,409,366$              1,935,515$              2,037,482$              2,032,457$              (5,025)$                   -0.2%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Salaries and Benefits 671,974$                 -$                        -$                        -$                        -$                        -$                        671,974$                 

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services 22,000$                   -$                        -$                        -$                        -$                        -$                        22,000$                   

Operating Expenses 28,793$                   -$                        -$                        -$                        -$                        -$                        28,793$                   

Operating Capital Outlay 47,772$                   -$                        -$                        -$                        -$                        -$                        47,772$                   

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 906,552$                 -$                        -$                        -$                        -$                        -$                        906,552$                 

Workforce

Rate 

(Salary without 

benefits)

TOTAL

Salaries and Benefits 23.0 1,018,963$              1,503,637$              

Other Personal Services 0.5 12,140$                   13,090$                   

Contracted Services -                          -$                        165,007$                 

Operating Expenses 302,951$                 

Operating Capital Outlay 47,772$                   

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 2,032,457$              

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 Difference % Change

Authorized Positions 22.0 22.0 23.0 23.0 23.0 0.0 0.0%

Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0

Other Personal Services 0.0 0.5 0.5 0.5 0.5 0.0 0.0%

Intern 0.0 0.0 0.0 0.0 0.0 0.0

Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 22.0 22.5 23.5 23.5 23.5 0.0 0.00%

1,503,637$                                                

13,090$                                                    

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

-$                                                         

-$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

6.0 District Management and Administration

SOURCE OF FUNDS
Fiscal Year 2016-17

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2016-17

-$                                                         

165,007$                                                  

302,951$                                                  

47,772$                                                    

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

-$                                                         

2,032,457$                                                

-$                                                         

-$                                                         

WORKFORCE CATEGORY

WORKFORCE
Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

Fiscal Year
(Amended--Tentative)

2015-2016 to 2016-2017
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Changes and Trends 
Since FY 2011-2012, the EOG, Legislature, and DEP have coordinated with the five 
water management districts to gain consistencies in numerous functional areas, 
including equipment replacement cycles, employee benefits, and financial and budget 
reporting. Costs previously paid from this program have been reallocated across all 
programs to better reflect the full cost of providing services and to align costs with the 
appropriate revenue sources. The District started spending funds from the newly 
created Technology activities in each program area in FY 2012-2013, to begin capturing 
the costs associated with each program. The increase in FY 2013-2014 in Operating 
Capital Outlay was specifically for building up the District’s IT infrastructure with better 
server and computer hardware. Starting in FY 2014-2015, the IT budget was distributed 
across program areas to share in the cost of recurring IT-related expenses, e.g., 
licensing, software maintenance, and IT staff time. After a couple of years of major IT 
investments, the focus is changing to primarily be in a maintenance and support mode. 
The District will use and maintain this technology to provide solutions that meet the 
business needs of the organization. 
 
Salaries and Benefits have fluctuated throughout the years. The increase in FY 2013-
2014 was due to the legislatively authorized merit increases and bonuses for that fiscal 
year. The District budgeted an amount that reflected the authorized increases in the FY 
2013-2014 General Appropriations Act (GAA). The District decided that in lieu of 
permanent increases plus bonuses, the funding would be set aside only for 
nonrecurring bonuses on an annual basis. The bonus allocation is calculated by 
division, based on the FY 2013-2014 GAA, whereby an annual salary of $40,000 or less 
generates $1,400 toward the bonus allocation and an annual salary greater than 
$40,000 generates $1,000. Allocations reside in each division’s budget. The decrease in 
FY 2014-2015 was from more IT staff time being charged to other division’s projects 
than budgeted in Program 6.0. The increase in FY 2015-2016 is mainly due to the 
transfer of a position to Accounting and Finance from Regulatory Services to address 
workload needs. The increase in FY 2016-2017 Tentative Budget is attributable to the 
addition of a bonus allocation for the Office of Executive Director at the direction of the 
Governing Board Administration Budget and Finance Committee during the June 9, 
2016, Board meeting’s overview and discussion of the FY 2016-2017 Tentative Budget. 
 
Contracted Services increased in FY 2013-2014 from the implementation of major 
upgrades in technology, such as District website improvements, addition of SharePoint, 
and the recreational site reservation system. Expenses declined as the related start-up 
costs were expended. 
 
The combined budgets for Program 5.0, Outreach ($178,215) and Program 6.0, District 
Management and Administration ($2,032,457) represent 3.6 percent of the $62,099,013 
budget proposed for FY 2016-2017.  
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Budget Variances 
The total budget decrease for Program 6.0 of $5,025 or 0.2 percent is due to a 
reduction in Operating Capital Outlay for computer hardware. Personnel costs net an 
increase of $7,589 consisting of a $20,254 bonus allocation that is added for the 
Governing Board to consider in their evaluation of the District’s Executive Director, 
offset by salary and benefit reductions made across the Program.  
 
Major Budget Items 
Salaries and Benefits ($1,503,637) make up nearly three-fourths of this program’s 
budget, funding 23.5 full-time-equivalent positions (authorized and OPS) which include 
executive, financial, human resources, IT, and other administrative support for the 
District. The remaining budget of $528,820 mostly consists of $165,007 for Contracted 
Services (e.g., legal counsel, audit services) and $302,951 for Operating Expenses 
(e.g., liability insurance, training, travel, tax collector fees, online data services, and 
repair and maintenance of computer servers and software). 
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23.50 2,037,482$           

Issue Description Issue Amount Workforce Category Subtotal

22,899                        

1 Removal of excess budget in Information Technology Bureau 11,854                       

2 Removal of excess budget in Finance and Accounting 8,378                         

3 Removal of excess budget from Office of Executive Director 2,667                         

-                             

6,000                          

4
Removal of nonrecurring budget planned for FY 2015-2016 for 

other postemployment benefit actuarial analysis
6,000                         

23,171                        

5 Reprioritization of existing IT budget across programs 11,300                       

6
Distribution of postage budget from Division of Administration 

to other program areas
7,158                         

7

Legal ad placement, office supplies, cell phone plan, and 

copier costs across Office of Executive Director, Governing 

Board, Human Resources, and Finance and Accounting

4,713                         

12,577                        

8 Reprioritization of existing IT budget across programs 12,577                       

-                             

-                             

-                             

-                             

0.00 64,647                  

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

TOTAL REDUCTIONS

Operating Capital Outlay 

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
6.0 District Management and Administration

Fiscal Year 2016-17

Tentative Budget - August 1, 2016

FY 2015-16 Budget (Amended)

Reductions

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses
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23.50 2,037,482$           

Issue Description Issue Amount Workforce Category Subtotal

30,488                        

1
Salary, tax, and benefit adjustments for Finance and 

Accounting
11,738                       

2
Salary, tax, and benefit adjustments for Office of the Executive 

Director
9,709                         

3 Salary, tax, and benefit adjustments for Human Resources 6,761                         

4 Salary, tax, and benefit adjustments for IT Section 2,280                         

283                             

5 Bonus allocation for existing OPS position 283                            

14,143                        

6 Legal counsel for Governing Board 7,000                         

7 Reprioritization of existing IT budget across programs 5,051                         

8
Legal counsel for review of contracts and agreements for IT 

initiatives
1,092                         

9 Legal counsel for Human Resources 1,000                         

14,708                        

10 Reprioritization of existing IT budget across programs 5,563                         

11 Reallocation of Ethernet expenses across all IT projects 3,850                         

12
Replacement of fully-depreciated owned copier with a leased 

copier for Human Resources
1,900                         

13 Professional liability insurance 1,802                         

14
Redistribution of postage budget from Division of 

Administration to Office of the Executive Director
1,458                         

15
Federal and state-required Human Resource posters and 

membership to Society of Human Resource Managers
135                            

-                             

-                             

-                             

-                             

-                             

0.00 59,622                  

23.50    2,032,457$        

TOTAL NEW ISSUES

Total Workforce and Tentative Budget for FY 2016-17

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses 

Operating Capital Outlay 

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
6.0 District Management and Administration

Fiscal Year 2016-17

Tentative Budget - August 1, 2016

FY 2015-16 Budget (Amended)
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Administrative and Operations Support (Activity 6.1) 

 
This activity includes executive management, executive support, Governing Board 
support, ombudsman, general counsel, inspector general, administrative support 
(general), procurement and contract administration, insurance, finance, accounting, 
budget, and human resources. In addition, this activity includes administrative and 
programmatic computer systems support, directs maintenance and replacement of 
equipment, hardware and software support, and includes the Geographic Information 
System (GIS) staff and systems support. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits 1,417,608$              1,771,153$              1,440,651$              1,496,048$              1,503,637$              7,589$                    0.5%

Other Personal Services 237$                       -$                        -$                        12,807$                   13,090$                   283$                       2.2%

Contracted Services 106,794$                 239,490$                 193,341$                 156,864$                 165,007$                 8,143$                    5.2%

Operating Expenses 319,851$                 241,012$                 189,273$                 251,414$                 242,951$                 (8,463)$                   -3.4%

Operating Capital Outlay 5,475$                    104,267$                 56,276$                   60,349$                   47,772$                   (12,577)$                 -20.8%

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 1,849,965$              2,355,922$              1,879,541$              1,977,482$              1,972,457$              (5,025)$                   -0.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                906,552  $                         -    $                         -    $                         -    $                         -    $                         -    $                906,552 

TOTAL

Salaries and Benefits 1,503,637$              

Other Personal Services 13,090$                   

Contracted Services 165,007$                 

Operating Expenses 242,951$                 

Operating Capital Outlay 47,772$                   

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 1,972,457$              

-$                                                         

47,772$                                                    -$                                                         

-$                                                         -$                                                         

Fiscal Year 2016-17

242,951$                                                  

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

TENTATIVE BUDGET - Fiscal Year 2016-2017

6.1 - Administrative and Operations Support

OPERATING AND NON-OPERATING

Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

1,503,637$                                                -$                                                         

13,090$                                                    -$                                                         

165,007$                                                  -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

1,972,457$                                                -$                                                         
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Changes and Trends 
Since FY 2011-2012, the EOG, Legislature, and DEP have coordinated with the five 
water management districts to gain consistencies in numerous functional areas, 
including replacement equipment cycles and financial and budget reporting. To provide 
more accurate program costs versus administrative costs, the districts agreed to certain 
allocations or direct charging of costs previously paid from the administrative activities. 
Prior to FY 2011-2012, the Division of Administration budget included all employee 
benefits, including the payment of compensated absences for the District; fleet and 
property insurance; utilities and janitorial costs for Headquarters and field offices; 
telephone costs; and furniture and equipment purchase and rental. In FY 2011-2012, 
the employee benefits were distributed to the program areas. Other costs directly 
related to the program areas have also been transitioned to those budgets.  
 
Budget Variances 
The total decrease for this activity of $5,025 is primarily due to a reduction in Operating 
Capital Outlay for computer hardware. The remaining variance is a net increase of 
$7,552. This amount consists of increases for salary and benefit adjustments, 
insurance, copier lease, and legal counsel services offset by decreases in personnel ad 
placements, the distribution of postage from this program to others, and the removal of 
one-time actuary study costs planned for FY 2015-2016. 
 
Major Budget Items 
This activity’s FY 2016-2017 Tentative Budget is $1,972,457, of which $314,386 or 15.9 
percent makes up the IT budget for Districtwide support needs. Salaries and Benefits 
($1,503,637) make up 76.2 percent of this activity’s budget, funding 23.5 full-time-
equivalent positions (authorized and OPS) which include executive, financial, human 
resources, IT, and other administrative support for the District. The remaining budget of 
$468,820 mostly consists of $165,007 for Contracted Services (e.g., legal counsel, audit 
services) and $242,951 for Operating Expenses (e.g., liability insurance, training, travel, 
online data services, and repair and maintenance of computer servers and software). 
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Other – (Tax Collector/Property Appraiser Fees) (Activity 6.4) 

 
This category includes fees charged by the tax collectors and property appraisers of the 
16 counties within the District's jurisdiction. These fees are to compensate the counties 
for their costs associated with the noticing, collection, and remittance of ad valorem tax 
revenues on behalf of and to the District. 
 

Fiscal Year 2012-13 

 (Actual-Audited)

Fiscal Year 2013-14 

(Actual-Audited)

Fiscal Year 2014-15

 (Actual-Audited)

Fiscal Year 2015-16

 (Current-Amended)

Fiscal Year 2016-17

 (Tentative)

 Difference in $

(Current -- Tentative)

% of Change

(Current -- Tentative)

Salaries and Benefits -$                        -$                        -$                        -$                        -$                        -$                        

Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        

Contracted Services -$                        -$                        -$                        -$                        -$                        -$                        

Operating Expenses 50,439$                   53,444$                   55,974$                   60,000$                   60,000$                   -$                        0.0%

Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        

Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        

Debt -$                        -$                        -$                        -$                        -$                        -$                        

Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 50,439$                   53,444$                   55,974$                   60,000$                   60,000$                   -$                        0.0%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2016-17  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

TOTAL

Salaries and Benefits -$                        

Other Personal Services -$                        

Contracted Services -$                        

Operating Expenses 60,000$                   

Operating Capital Outlay -$                        

Fixed Capital Outlay -$                        

Interagency Expenditures (Cooperative Funding) -$                        

Debt -$                        

Reserves - Emergency Response -$                        

TOTAL 60,000$                   

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

-$                                                         -$                                                         

-$                                                         -$                                                         

60,000$                                                    -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

60,000$                                                    -$                                                         

Fiscal Year 2016-17
Operating 

(Recurring - all revenues)

Non-operating

(Non-recurring - all revenues)

-$                                                         -$                                                         

TENTATIVE BUDGET - Fiscal Year 2016-2017

6.4 - Other - (Tax Collector / Property Appraiser Fees)

OPERATING AND NON-OPERATING

 
 
Changes and Trends 
Fees paid to the property appraisers are based on a percent of their approved budget 
and the District’s share of ad valorem taxes levied. Tax collectors are paid based on the 
amount of taxes collected. As the property appraisers’ budgets and/or the District’s 
share of ad valorem taxes levied continue to increase, so will the budget for this activity. 
 
Budget Variances 
None. 
 
Major Budget Items 
None. 
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B. District Specific Programs 
 
None. 
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C. Program by Area of Responsibility 
 
Subparagraph 373.536(5)(e)5, F.S., requires the District to report the total estimated 
amount in its budget for each area of responsibility (AOR). All programs and activities at 
the water management districts are categorized by four AORs; water supply, water 
quality, flood protection, and natural systems. 
 
Expenditures in the four AORs are provided only at the program level. These AOR 
expenditures are estimates only and do not reflect the overlap between the areas of 
responsibility. For instance, a land acquisition project can serve more than one purpose 
(e.g., flood protection/floodplain management and natural systems). Therefore, the AOR 
expenditures should be viewed only as one indication of whether the District is 
adequately addressing each area of responsibility.  
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PROGRAMS, ACTIVITIES AND SUB-ACTIVITIES 
Fiscal Year 2014-15

 (Actual-Audited)
Water Supply Water Quality Flood Protection Natural Systems

1.0 Water Resources Planning and Monitoring $4,588,035 $972,427 $1,553,857 $3,034,301 $3,183,215

1.1 - District Water Management Planning 1,739,620 X X X X

1.1.1 Water Supply Planning 60,799 X X

1.1.2 Minimum Flows and Levels 1,088,967 X X X

1.1.3 Other Water Resources Planning 589,854 X X X X

1.2 - Research, Data Collection, Analysis and Monitoring 1,050,953 X X X X

1.3 - Technical Assistance 1,422,274 X X X X

1.4 - Other Water Resources Planning and Monitoring Activities 0

1.5 - Technology & Information Services 375,188 X X X X

2.0 Acquisition, Restoration and Public Works $11,988,570 $15,962,619 $10,675,234 $2,283,028 $5,663,061

2.1 - Land Acquisition 25,785 X X X X

2.2 - Water Source Development 5,455,243 X X X

2.2.1 Water Resource Development Projects 216,120 X X X

2.2.2 Water Supply Development Assistance 5,239,123 X

2.2.3 Other Water Source Development Activities 0

2.3 - Surface Water Projects 4,997,014 X X X

2.4 - Other Cooperative Projects 0

2.5 - Facilities Construction and Major Renovations 192,107 X X X X

2.6 - Other Acquisition and Restoration Activities 1,136,351 X X X X

2.7 - Technology & Information Service 182,070 X X X X

3.0 Operation and Maintenance of Lands and Works $3,241,158 $524,884 $1,119,363 $1,108,145 $1,108,145

3.1 - Land Management 2,494,351 X X X X

3.2 - Works 832 X

3.3 - Facilities 296,887 X X X X

3.4 - Invasive Plant Control 0

3.5 - Other Operation and Maintenance Activities 0

3.6 - Fleet Services (2) 35,696 X X X X

3.7 - Technology & Information Services (1) 413,392 X X X X

4.0 Regulation $3,471,274 $1,628,595 $1,162,090 $541,040 $753,562

4.1 - Consumptive Use Permitting 582,835 X X X

4.2 - Water Well Construction Permitting and Contractor Licensing 670,278 X X X

4.3 - Environmental Resource and Surface Water Permitting 1,250,653 X X X X

4.4 - Other Regulatory and Enforcement Activities 316,436 X X X X

4.4 - Technology & Information Service 651,072 X X X X

5.0 Outreach $154,303 $38,576 $38,576 $38,576 $38,576

5.1 - Water Resource Education 0 X X X X

5.2 - Public Information 144,918 X X X X

5.3 - Public Relations 0

5.4 - Lobbying / Legislative Affairs / Cabinet Affairs 9,385 X X X X

5.5 - Other Outreach Activities 0

5.5 - Technology & Information Service 0

SUBTOTAL - Major Programs (excluding Management and Administration) $23,443,340

6.0 District Management and Administration $1,935,515

6.1 - Administrative and Operations Support 1,879,541

6.1.1 - Executive Direction 635,452

6.1.2 - General Counsel / Legal 0

6.1.3 - Inspector General 0

6.1.4 - Administrative Support 750,273

6.1.5 - Fleet Services 0

6.1.6 - Procurement / Contract Administration 0

6.1.7 - Human Resources 100,645

6.1.8 - Communications 0

6.1.9 - Technology & Information Services 393,171

6.2  - Computer/Computer Support 0

6.3 - Reserves 0

6.4 - Other - (Tax Collector / Property Appraiser Fees) 55,974

TOTAL $25,378,855

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

PROGRAMS, ACTIVITIES AND SUBACTIVITIES BY AREA OF RESPONSIBILITY
Fiscal Year 2014-15
 (Actual-Audited)

TENTATIVE BUDGET - Fiscal Year 2016-2017
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PROGRAMS, ACTIVITIES AND SUB-ACTIVITIES 
Fiscal Year 2015-16

 (Current-Amended)
Water Supply Water Quality Flood Protection Natural Systems

1.0 Water Resources Planning and Monitoring $7,097,878 $1,021,213 $1,492,232 $2,284,485 $2,289,904

1.1 - District Water Management Planning 2,388,071 X X X X

1.1.1 Water Supply Planning 85,255 X X

1.1.2 Minimum Flows and Levels 1,651,801 X X X

1.1.3 Other Water Resources Planning 651,015 X X X X

1.2 - Research, Data Collection, Analysis and Monitoring 1,610,759 X X X X

1.3 - Technical Assistance 2,648,245 X X X X

1.4 - Other Water Resources Planning and Monitoring Activities 0

1.5 - Technology & Information Services 450,803 X X X X

2.0 Acquisition, Restoration and Public Works $38,672,135 $15,836,296 $13,019,463 $5,214,969 $8,375,067

2.1 - Land Acquisition 4,932,838 X X X X

2.2 - Water Source Development 14,571,100 X X X

2.2.1 Water Resource Development Projects 622,340 X X X

2.2.2 Water Supply Development Assistance 13,948,760 X

2.2.3 Other Water Source Development Activities 0

2.3 - Surface Water Projects 18,130,767 X X X

2.4 - Other Cooperative Projects 0

2.5 - Facilities Construction and Major Renovations 240,000 X X X X

2.6 - Other Acquisition and Restoration Activities 715,000 X X X X

2.7 - Technology & Information Service 82,430 X X X X

3.0 Operation and Maintenance of Lands and Works $3,905,175 $521,098 $1,136,730 $1,131,307 $1,131,307

3.1 - Land Management 2,989,824 X X X X

3.2 - Works 5,422 X

3.3 - Facilities 376,033 X X X X

3.4 - Invasive Plant Control 0

3.5 - Other Operation and Maintenance Activities 0

3.6 - Fleet Services (2) 47,443 X X X X

3.7 - Technology & Information Services (1) 486,453 X X X X

4.0 Regulation $3,882,130 $1,603,285 $1,080,890 $486,294 $694,403

4.1 - Consumptive Use Permitting 629,648 X X X

4.2 - Water Well Construction Permitting and Contractor Licensing 812,963 X X X

4.3 - Environmental Resource and Surface Water Permitting 1,432,140 X X X X

4.4 - Other Regulatory and Enforcement Activities 337,718 X X X X

4.4 - Technology & Information Service 669,661 X X X X

5.0 Outreach $180,324 $45,081 $45,081 $45,081 $45,081

5.1 - Water Resource Education 0 X X X X

5.2 - Public Information 170,049 X X X X

5.3 - Public Relations 0

5.4 - Lobbying / Legislative Affairs / Cabinet Affairs 10,275 X X X X

5.5 - Other Outreach Activities 0

5.5 - Technology & Information Service 0

SUBTOTAL - Major Programs (excluding Management and Administration) $53,737,642

6.0 District Management and Administration $2,037,482

6.1 - Administrative and Operations Support 1,977,482

6.1.1 - Executive Direction 695,068

6.1.2 - General Counsel / Legal 0

6.1.3 - Inspector General 0

6.1.4 - Administrative Support 835,792

6.1.5 - Fleet Services 0

6.1.6 - Procurement / Contract Administration 0

6.1.7 - Human Resources 114,341

6.1.8 - Communications 0

6.1.9 - Technology & Information Services 332,281

6.2  - Computer/Computer Support 0

6.3 - Reserves 0

6.4 - Other - (Tax Collector / Property Appraiser Fees) 60,000

TOTAL $55,775,124

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

PROGRAMS, ACTIVITIES AND SUBACTIVITIES BY AREA OF RESPONSIBILITY
Fiscal Year 2015-16
 (Current-Amended)

TENTATIVE BUDGET - Fiscal Year 2016-2017
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PROGRAMS, ACTIVITIES AND SUB-ACTIVITIES 
Fiscal Year 

2016-17

 (Tentative)

Water 

Supply

Water 

Quality

Flood 

Protection

Natural 

Systems

1.0 Water Resources Planning and Monitoring $7,096,643 $1,131,349 $1,346,885 $2,165,625 $2,452,783

1.1 - District Water Management Planning 2,886,780 X X X X

1.1.1 Water Supply Planning 296,133 X X

1.1.2 Minimum Flows and Levels 1,996,477 X X X

1.1.3 Other Water Resources Planning 594,170 X X X X

1.2 - Research, Data Collection, Analysis and Monitoring 1,073,872 X X X X

1.3 - Technical Assistance 2,620,048 X X X X

1.4 - Other Water Resources Planning and Monitoring Activities 0

1.5 - Technology & Information Services 515,943 X X X X

2.0 Acquisition, Restoration and Public Works $45,192,383 $11,058,736 $17,912,444 $5,623,430 $10,597,772

2.1 - Land Acquisition 9,877,903 X X X X

2.2 - Water Source Development 10,044,899 X X X

2.2.1 Water Resource Development Projects 978,943 X X X

2.2.2 Water Supply Development Assistance 9,065,956 X

2.2.3 Other Water Source Development Activities 0

2.3 - Surface Water Projects 24,382,239 X X X

2.4 - Other Cooperative Projects 0

2.5 - Facilities Construction and Major Renovations 100,000 X X X X

2.6 - Other Acquisition and Restoration Activities 722,500 X X X X

2.7 - Technology & Information Service 64,842 X X X X

3.0 Operation and Maintenance of Lands and Works $3,724,883 $500,067 $1,080,493 $1,072,161 $1,072,161

3.1 - Land Management 2,860,472 X X X X

3.2 - Works 8,332 X

3.3 - Facilities 377,021 X X X X

3.4 - Invasive Plant Control 0

3.5 - Other Operation and Maintenance Activities 0

3.6 - Fleet Services 
(2) 57,441 X X X X

3.7 - Technology & Information Services 
(1) 421,617 X X X X

4.0 Regulation $3,874,432 $1,591,816 $1,089,026 $492,007 $701,583

4.1 - Consumptive Use Permitting 589,004 X X X

4.2 - Water Well Construction Permitting and Contractor Licensing 825,395 X X X

4.3 - Environmental Resource and Surface Water Permitting 1,388,567 X X X X

4.4 - Other Regulatory and Enforcement Activities 392,789 X X X X

4.5 - Technology & Information Service 678,677 X X X X

5.0 Outreach $178,215 $44,554 $44,554 $44,554 $44,554

5.1 - Water Resource Education 0 X X X X

5.2 - Public Information 167,940 X X X X

5.3 - Public Relations 0

5.4 - Lobbying / Legislative Affairs / Cabinet Affairs 10,275 X X X X

5.5 - Other Outreach Activities 0

5.6 - Technology & Information Service 0

SUBTOTAL - Major Programs (excluding Management and Administration) $60,066,556

6.0 District Management and Administration $2,032,457

6.1 - Administrative and Operations Support 1,972,457

6.1.1 - Executive Direction 695,068

6.1.2 - General Counsel / Legal 0

6.1.3 - Inspector General 0

6.1.4 - Administrative Support 842,901

6.1.5 - Fleet Services 0

6.1.6 - Procurement / Contract Administration 0

6.1.7 - Human Resources 120,102

6.1.8 - Communications 0

6.1.9 - Technology & Information Services 314,386

6.2  - Computer/Computer Support 0

6.3 - Reserves 0

6.4 - Other - (Tax Collector / Property Appraiser Fees) 60,000

TOTAL $62,099,013

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

PROGRAMS, ACTIVITIES AND SUBACTIVITIES BY AREA OF RESPONSIBILITY
Fiscal Year 2016-17
 (Tentative)

TENTATIVE BUDGET - Fiscal Year 2016-2017
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V. Summary of Staffing Levels

PROGRAM

Difference % Change 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 Difference % Change

Authorized Positions (4.0)             -3.81% 105.0       101.0       101.0       101.0       101.0       -              0.00%

Contingent Worker -               -          -          -          -          -          -               

Other Personal Services (5.6)             -37.33% 15.0         10.4         9.4           9.4           9.4           -              0.00%

Intern -               -          -          -          -          -          -               

Volunteer -               -          -          -          -          -          -               

TOTAL WORKFORCE (9.6)             -8.00% 120.0       111.4       110.4       110.4       110.4       -              0.00%

 

Authorized Positions 3.0              15.79% 19.0         21.0         21.0         21.0         22.0         1.0              4.76%

Contingent Worker -               -          -          -          -          -          -               

Other Personal Services (2.5)             -62.50% 4.0           1.5           1.0           1.0           1.5           0.5              50.00%

Intern -               -          -          -          -          -          -               

Volunteer -               -          -          -          -          -          -               

TOTAL WORKFORCE 0.5              2.17% 23.0         22.5         22.0         22.0         23.5         1.5              6.82%

 

Authorized Positions (6.0)             -50.00% 12.0         7.0           7.0           7.0           6.0           (1.0)             -14.29%

Contingent Worker -               -          -          -          -          -          -               

Other Personal Services (3.5)             -87.50% 4.0           1.5           1.0           1.0           0.5           (0.5)             -50.00%

Intern -               -          -          -          -          -          -               

Volunteer -               -          -          -          -          -          -               

TOTAL WORKFORCE (9.5)             -59.38% 16.0         8.5           8.0           8.0           6.5           (1.5)             -18.75%

 

Authorized Positions 2.0              14.29% 14.0         16.0         16.0         16.0         16.0         -              0.00%

Contingent Worker -               -          -          -          -          -          -               

Other Personal Services (2.1)             -52.50% 4.0           1.9           1.9           1.9           1.9           -              0.00%

Intern -               -          -          -          -          -          -               

Volunteer -               -               

TOTAL WORKFORCE (0.1)             -0.56% 18.0         17.9         17.9         17.9         17.9         -              0.00%

 

Authorized Positions (4.0)             -11.11% 36.0         33.0         32.0         32.0         32.0         -              0.00%

Contingent Worker -               -          -          -          -          -          -               

Other Personal Services 2.0              66.67% 3.0           5.0           5.0           5.0           5.0           -              0.00%

Intern -               -          -          -          -          -          -               

Volunteer -               -          -          -          -          -          -               

TOTAL WORKFORCE (2.0)             -5.13% 39.0         38.0         37.0         37.0         37.0         -              0.00%

 

Authorized Positions -              0.00% 2.0           2.0           2.0           2.0           2.0           -              0.00%

Contingent Worker -               -          -          -          -          -          -               

Other Personal Services -               -          -          -          -          -          -               

Intern -               -          -          -          -          -          -               

Volunteer -               -          -          -          -          -          -               

TOTAL WORKFORCE -              0.00% 2.0           2.0           2.0           2.0           2.0           -              0.00%

 

Authorized Positions 1.0              4.55% 22.0         22.0         23.0         23.0         23.0         -              0.00%

Contingent Worker -               -          -          -          -          -          -               

Other Personal Services 0.5               -          0.5           0.5           0.5           0.5           -              0.00%

Intern -               -          -          -          -          -          -               

Volunteer -               -          -          -          -          -          -               

TOTAL WORKFORCE 1.5              6.82% 22.0         22.5         23.5         23.5         23.5         -              0.00%

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

SUMMARY OF WORKFORCE
Fiscal Years 2012-13, 2013-14, 2014-15, 2015-16, and 2016-17

PRELIMINARY BUDGET - Fiscal Year 2016-2017

WORKFORCE

CATEGORY

2012-2013 to 2016-2017

Current-Amended to 

Tentative

2015-2016 to 2016-2017

All Programs

Water Resource Planning and Monitoring

Acquisition, Restoration and Public Works

Management and Administration

Operations and Maintenance of Lands and 

Works

Regulation

Outreach
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VI. Performance Measures 
The five water management districts maintain a consistent set of performance metrics 
used to monitor and compare the performance of the districts. The Northwest Florida 
Water Management District’s budget presents core mission performance measures to 
report the effectiveness and efficiency of its programs and activities.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Performance Measures 

 
 

Annual Cumulative

0 0

0 0

0 0

0 2

0 0

0 0

Annual Percent

0 0.00%

0

Annual Percent

0 0.00%

0

Quarterly Measures

Number of acres and percentage of District lands 

evaluated for surplus.
Number Percent Number Percent Number Percent Number Percent Number Fiscal Year 14-15

Number of acres evaluated for surplus 0.00 0.00% 2.60 0.00% 0.00 0.00% 0.00 0.00% 2.60 0.001%

Total acres of District lands held at the beginning of 

the fiscal year
211,152.00 211,152.00 211,152.00 211,152.00 211,152.00

Number of acres and % of surplus lands sold, 

exchanged, or leased. 
Number Percent Number Percent Number Percent Number Percent Number Annualized Average

Number of acres of surplus lands sold, exchanged, or 

leased
0.00 0.00% 0.00 0.00% 2.60 0.00% 0.00 0.00% 2.60 100.00%

Total acres of land approved for sale, trade or lease 

by the Governing Board 
0.00 0.00 2.60 0.00 2.60

NS Objective 3:  To evaluate district owned lands to ensure that lands owned are necessary for the protection and restoration of water resources

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annualized Cost per Acre

Number of water bodies supposed to have an adopted recovery or prevention strategy

River

Spring

Wetland

Number and percentage of water bodies meeting their adopted MFLs

Number of water bodies meeting MFLs

Number of water bodies with adopted MFLs

NS Objective 2: Restore or improve degraded water resources and related natural systems to a naturally functioning condition.

Annual Measures Fiscal Year 14-15

For water bodies not meeting their adopted MFLs, the number and percentage of those water bodies with an adopted recovery or prevention strategy.

Number of water bodies with an adopted recovery or prevention strategy

Lake

Northwest Florida Water Management District

PERFORMANCE MEASURES  - NATURAL SYSTEMS
Fiscal Year 14-15 End of Year Performance Data

Tentative Budget - August 1, 2016

Natural System Primary Goal:  To restore the hydrology of natural systems and improve water quality of natural systems.

NS Objective 1: Maintain the integrity and functions of water resources and related natural systems

Annual Measures Fiscal Year 14-15

Number of MFLs and Reservations, by water body type, established annually (fiscal year) and cumulatively (ever)

Aquifer

Estuary

1
4

4
 

1
4

5
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Quarterly Measures

Cost/acre for lands managed by the District (not 

total). 
Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Fiscal Year 14-15

Dollars expended in land management where the 

District serves as the lead manager
$558,246.04 $2.64 $786,651.45 $3.72 $826,669.97 $3.91 $770,149.86 $3.64 $2,941,717.32 $13.91

Number of acres where the District serves as the lead 

manager
211,152.00 211,500.00 211,497.00 211,497.00 211,497.00

Cost/acre prescribed fire. Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Annualized Average

Dollars expended for prescribed burning $20,935.55 $23.37 $39,783.92 $15.50 $32,251.28 $14.77 $9,434.41 $16.85 $102,405.16 $16.50

Number of acres burned 896.00 2,567.00 2,183.00 560.00 6,206.00

Cost/acre for invasive plant control. Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Annualized Average

Dollars expended controlling invasive plants $0.00 $0.00 $0.00 $0.00 $2,071.19 $0.37 $757.26 $0.44 $2,828.45 $0.39

Number of acres treated 0.00 0.00 5,555.00 1,705.00 7,260.00

NS Objective 4:  To identify the efficiency and relative cost of restoration and land management activities

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annualized Cost per Acre

Northwest Florida Water Management District

PERFORMANCE MEASURES  - NATURAL SYSTEMS
Fiscal Year 14-15 End of Year Performance Data

Tentative Budget - August 1, 2016

Natural System Primary Goal:  To restore the hydrology of natural systems and improve water quality of natural systems.

 
 

Number Percent

N/A 0.00%

N/A

Number of  maintenance activities completed

Number of maintenance activities planned

Flood Control Primary Goal:   Prevent or minimize loss of life and property from flood events

FC Objective 1: Minimize damage from flooding

Annualized AverageAnnual Measure

Northwest Florida Water Management District

PERFORMANCE MEASURES  - FLOOD CONTROL
Fiscal Year 14-15 End of Year Performance Data

Tentative Budget - August 1, 2016

Percentage of Maintenance Activities Completed on Schedule
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Quarterly Measures

For closed applications, the median time to process 

ERP by permit type and total.
Median Median Median Median Median

Exemptions and noticed general permits 2.00 7.00 2.00 2.00 3.25

Individually processed permits 25.00 18.00 25.00 22.00 22.50

Letter modifications and extensions 3.00 3.00 2.00 3.00 2.75

All authorizations combined 2.00 8.00 2.00 9.00 5.25

For ERPs, cost to issue permit for all permit types Number Cost/Permit Number Cost/Permit Number Cost/Permit Number Cost Number Cost/Permit

Total cost $63,738.32 $344.53 $61,450.79 $590.87 $63,483.24 $364.85 $65,703.14 $513.31 $63,593.87 $430.42

Number of permits 185 104 174 128 $147.75

For ERP, In-House Application to Staff Ratio for All 

Permit Types
Number Ratio Number Ratio Number Ratio Number Ratio Number Ratio

Total number of open applications 185 54.09 104 30.06 174 47.80 128 34.78 147.75 41.62

Number of staff for the permit area 3.42 3.46 3.64 3.68 3.55

WQ Objective 1:  Identify the efficiency of permit review, issuance and relative cost of permit processing.
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annualized Performance

Water Quality Primary Goal: To achieve and maintain surface water quality standards

Northwest Florida Water Management District

PERFORMANCE MEASURES  - WATER QUALITY

Tentative Budget - August 1, 2016

Fiscal Year 14-15 End of Year Performance Data

 
 

1
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78.83 80.55%

97.86

Quarterly Measures

For closed applications, the median time to process 

CUP by permit type and total.
Median Median Median Median Median

Individually processed permits  < 0.1mgd 7.00 6.00 11.00 8.00 8.00

Individually processed permits  >= 0.1mgd 14.00 17.00 17.00 8.00 14.00

Letter modifications 8.00 0.00 6.00 6.00 5.00

All authorizations combined 9.00 13.00 14.00 8.00 11.00

For CUPs, cost to issue permit for all permit types 

(BPM and Metric - Report Quarterly Measures)
Number Cost Number Cost Number Cost Number Cost Number Cost

Total cost $16,526.84 $516.46 $13,651.56 $505.61 $18,336.83 $509.36 $15,584.22 $432.90 $16,024.86 $489.31

Number of permits 32 27 36 36 33

For CUP, In-House application to staff ratio for all 

permit types (Metric - Report Quarterly Measures)
Number Ratio Number Ratio Number Ratio Number Ratio Number Ratio

Total number of open applications 32 32.65 27 32.14 36 30.51 36 35.64 33 32.67

Number of staff for the permit area 0.98 0.84 1.18 1.01 1.00

Number Cost

5,536,939.34 $356,761.56

15.52

WS Objective 1:  Increase available water supplies and maximize overall water use efficiency to meet identified existing and future needs.
Fiscal Year 14-15Annual Measure

MGD

31.76

District-wide, the quantity (mgd) of the 2010-2030 Public Supply increase in demand that has been met, excluding water conservation projects

Northwest Florida Water Management District

PERFORMANCE MEASURES  - WATER SUPPLY

Tentative Budget - August 1, 2016

Water Supply Primary Goal: To ensure a safe and adequate source of water for all users

Fiscal Year 14-15 End of Year Performance Data

 Uniform residential per capita water use (Public Supply) by District GPCD

76.00

Percentage of domestic wastewater reused MGD

WS Objective 3:  To identify the efficiency of developing water resources and water supply.
Annual Measures Fiscal Year 14-15

Quantity (mgd) of domestic reused wastewater

Quantity (mgd) domestic wastewater produced

WS Objective 2:  To identify the efficiency of permit review and issuance and relative cost of permit processing. 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 FY 14-15 Annualized Performance

Cost per million gallons a day for Water Supply Development

Water Supply Development Cost

Quantity (mgd)  produced

1
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Performance Measures 

 
 

 

Quarterly Measures

Administrative Costs as a Percentage of Total 

Expenditures (report cumulative totals for each 

quarter during a fiscal year)   

Number Percent Number Percent Number Percent Number Percent

Administrative costs 528,127.63 12.91% 936,102.82 10.31% 1,468,337.61 9.57% 2,142,910.25 9.54%

Total expenditures 4,090,100.29 9,077,849.40 15,340,478.58 22,459,451.63

(Quarters are cumulative)

Mission Support Primary Goal:   Support District core programs both effectively and efficiently.

MS Objective 1: To assess the ongoing costs of administrative and support operations in order to achieve optimal efficiency to minimize costs.

Northwest Florida Water Management District

PERFORMANCE MEASURES  - MISSION SUPPORT

Tentative Budget - August 1, 2016

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annualized Performance

Fiscal Year 14-15 End of Year Performance Data

 
 
 
 

1
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VII. Basin Budget 
Not Applicable



Appendices 

                                                                                                                                                                                                                                                                                                                     
150 

                                                              
 

VIII. Appendices 

A. Terms 
 
Ad Valorem Tax: a tax imposed on the value of real and personal property as certified by the 
property appraiser in each county. 
 
Alternative Water Supply (AWS): includes, but is not limited to, conservation, reuse, aquifer 
storage and recovery, surface water storage, desalination, and other sources designated 
within an applicable regional water supply plan (also known as non-traditional sources). 
 
Areas of Responsibility (AOR): the four areas of responsibility which must be addressed by 
each water management district’s District Water Management Plan or Strategic Plan: water 
supply, water quality, flood protection, and natural systems. 
 
Best Management Practices (BMPs): a practice or combination of practices determined, 
through research, field testing, and expert review, to be the most effective and practicable 
(including economic and technological considerations) on-site means of improving water 
quality in discharges. 
 
Basin Management Action Plan (BMAP): a water quality improvement plan to identify 
sources of pollution, and includes strategies to address water quality. 
 
Carryover: unexpended funds carried forward from the previous FY(s).  
 
District Water Management Plan: the long-range comprehensive water resource 
management plan prepared by a water management district pursuant to section 373.036, 
F.S. See also Strategic Water Management Plan. 
 
Ecosystem Management and Restoration Trust Fund: the state trust fund established by 
section 403.1651, F.S., administered by the Department of Environmental Protection, which 
supports the detailed planning and implementation of programs for the management and 
restoration of ecosystems, including development and implementation of surface water 
improvement and management (SWIM) plans.  
 
Fixed Capital Outlay (FCO): payment for lands and land improvements, land easements, 
water control structures, bridges, buildings and improvements, and leasehold improvements. 
Items have an estimated service life of at least one year. 
 
Florida Forever (FF): the Florida Forever Act, section 259.105, F.S., enacted by the 1999 
Legislature and signed into law by Governor Bush, provided $3 billion over 10 years to 
acquire land or less than fee interests in land to protect environmentally significant lands for 
conservation, recreation, water resource protection, wildlife habitat protection, and to provide 
for capital land improvement and public access to those lands. 

 
Florida Water Plan (FWP): a statewide plan for the management of Florida’s water 
resources developed by the Department of Environmental Protection and the water 
management districts, pursuant to section 373.036, F.S. 
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Full Time Equivalent (FTE): a measurement of employee work hours both allocated and 
used. One FTE is equivalent to 2,080 work hours per year (40 hours per week for 52 weeks). 
 
Geographic Information System (GIS): a specialized data management system designed 
for the entry, analysis, and display of data commonly found on maps. 
 
Hydrologic Basin or Watershed: the area of land where all the water drains to the same 
waterbody. 
 
Interagency Agreements/Expenditures: funds used to assist other local agencies, regional 
agencies, the State of Florida, the federal government, public and private universities, and 
not-for-profit organizations in projects that have a public purpose. 
 
Land Acquisition Trust Fund: The trust fund is for use as a depository for expenditure of 
such funds for the purposes defined in Section 28 Article 10 of the State Constitution. 
 
Millage Rate: the tax rate on real property, based on $1 per $1,000 of assessed property 
value. 
 
Mitigation: to make less severe; to alleviate, diminish or lessen; one or all of the following 
may comprise mitigation: (1) avoiding an impact altogether by not taking a certain action or 
parts of an action; (2) minimizing impacts by limiting the degree or magnitude of an action 
and its implementation; (3) rectifying an impact by repairing, rehabilitating, or restoring the 
affected environment; (4) reducing or eliminating an impact over time by preservation and 
maintenance operations during the life of an action; and (5) compensating for an impact by 
replacing or providing substitute resources or environments. 
 
Operating Capital Outlay (OCO): payments for automotive equipment, boats, computer 
hardware, furniture, and equipment. Items have a value of at least $1,000 and an estimated 
service life of at least one year. 
 
Operating Expenses: all costs for items to be used as part of something else or disposed of 
within a year of purchase, including parts and supplies, small tools or equipment, and 
construction and maintenance products; and all costs associated with rental or lease of 
equipment, buildings, offices, insurance programs, permits, and fees paid to other agencies, 
taxes and relocation. 
 
Other Personal Services (OPS): services rendered by a person who is not a regular or full-
time employee filling an established position. OPS includes, but is not limited to, services of 
temporary employees, student or graduate assistants, persons on fellowships, part-time 
academic employees, board members and consultants, and other services specifically 
budgeted by an agency.  
 
Potentiometric surface: the level to which water will rise in a tightly cased well open to a 
confined aquifer. In an unconfined aquifer the potentiometric surface is the water table level. 
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Preservation 2000 (P2000): the land acquisition program established by section 259.101, 
F.S., that provided $300 million annually in bonds for land acquisition for environmental 
protection, recreation, open space, water management, and other purposes. The last bond 
issue was in April 2000. 
 
Reserves: unbudgeted funds to be used for contingencies, managerial reserves, and capital 
expenditure needs requiring Governing Board approval to be spent. 
 
Rolled-Back Rate: the rate that would generate prior year tax revenues less allowances for 
new construction, plus additions to the tax roll minus deletions to the tax roll. The rolled-back 
rate controls for changes in the market value of property and, if levied, represents “no tax 
increase” from the prior year. 
 
Strategic Water Management Plan (SWMP): five-year strategic plan describing the District’s 
responsibilities, strategic priorities, and applicable funding resources pursuant to section 
373.036, F.S. 
 
Swallet: an opening through which a stream disappears underground. 
  
Truth in Millage (TRIM): requirement in section 200.065, F.S., which establishes a specific 
timetable and procedure for local governments and water management districts to consider 
and adopt their annual budgets. 
 
Water Management Area (WMA): a district conservation land management area, typically 
comprised of multiple tracts that are grouped together to be managed as a single unit. 
 
Water Management District (WMD): a regional water management district created pursuant 
to section 373.069, F.S. 
 
Water Management Lands Trust Fund (WMLTF): the trust fund established by section 
373.59, F.S., for water management district land acquisition, management, maintenance, 
capital improvements, payments in lieu of taxes, and administration in accordance with the 
provisions of Chapter 373, F.S. 
 
Water Protection and Sustainability Trust Fund (WPSTF): the trust fund established by 
section 403.890, F.S., for implementing priority alternative water supply development, water 
resource development projects, springs protection, and surface water projects. 
 
Water Supply Development: the planning, design, construction, operation, and maintenance 
of public or private facilities for water collection, production, treatment, transmission, or 
distribution for sale, resale, or end use (section 373.019(24), F.S.). 
 
Watershed: an area of land that drains all the rainfall and streams within to a common outlet, 
such as a river, lake, or estuary. The word watershed is sometimes used interchangeably 
with drainage basin or catchment. 
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B. Acronyms 
 

ACSC Area of Critical State Concern 

ACF Apalachicola-Chattahoochee-Flint River System 

AOR Area of Responsibility 

AWS Alternative Water Supply 

AWT Advanced Water Treatment 

BMAP Basin Management Action Plan 

BMP(s) Best Management Practice(s) 

COE U.S. Army Corps of Engineers 

CUP Consumptive Use Permit 

DACS Florida Department of Agriculture and Consumer Services 

DEP Florida Department of Environmental Protection 

DFIRMS Digital Flood Insurance Rate Maps 

DOQQ Digital Orthophoto Quarter Quadrangle 

DRI Development of Regional Impact 

EOG Executive Office of the Governor 

EPA U.S. Environmental Protection Agency 

ERP Environmental Resource Permit 

ETDM Efficient Transportation Decision Making 

FCO Fixed Capital Outlay 

FDOT Florida Department of Transportation 

FEMA Federal Emergency Management Agency 

FTE Full Time Equivalent Position 

FAC Florida Administrative Code 

FFS Florida Forest Services 

FGS Florida Geological Survey 

FS Florida Statute 

FWC Florida Fish and Wildlife Conservation Commission 

FWP Florida Water Plan 

FY Fiscal Year 

GAA General Appropriations Act 

GEBF Gulf Environmental Benefit Fund 

GIS Geographic Information System 

IFAS University of Florida’s Institute of Food and Agricultural Sciences 

IT Information Technology 

LATF Land Acquisition Trust Fund 

LiDAR Light Detection and Ranging 

LBC Legislative Budget Commission 

MIL Mobile Irrigation Lab 

MFL(s) Minimum Flows and Minimum Water Levels 

MGD Million Gallons per Day 
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NFWF National Fish and Wildlife Foundation 

NWFWMD Northwest Florida Water Management District 

NRCS Natural Resources Conservation Service (USDA) 

OCO Operating Capital Outlay 

OFFAR Office of Financial and Regulatory Reform 

OPB Office of Policy and Budget, Governor’s Office 

OPS Other Personal Services 

OWPMA Online Well Permitting Management Account 

P2000 Preservation 2000 

RAI Request for Additional Information 

RFQ Request for Qualifications 

Risk MAP Risk Mapping, Assessment and Planning  

RESTORE Resources and Ecosystems Sustainability, Tourism Opportunities and Revived 

 Economies 

RSTF Regional Stormwater Treatment Facility 

RWSP Regional Water Supply Plan 

SERC Statement of Estimated Regulatory Costs 

SHLMB Sand Hill Lakes Mitigation Bank 

SJRWMD St. Johns River Water Management District 

SRWMD Suwannee River Water Management District 

SWIM Surface Water Improvement and Management (Program) 

SWMP Strategic Water Management Plan 

THSF Tate’s Hell State Forest 

TRIM Truth in Millage 

USGS United States Geological Survey 

WCA Water Conservation Area 

WMA Water Management Area 

WMD(s) Water Management District(s) 

WMLTF Water Management Lands Trust Fund 

WPSTF Water Protection and Sustainability Trust Fund 

WRA Water Resources Act 

WRCA Water Resource Caution Area 

WSA Water Supply Assessment 

WUCA Water Use Caution Area 

WUP Water Use Permit 

WWTF Waste Water Treatment Facility 
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C. Project Worksheets  
 
The projects listed in Appendix C include the projects anticipated to be included in the annual funding plan developed pursuant to the Five-Year Water Resource Development Work Program. 

The projects listed in Appendix C to implement water resource development projects, as prioritized in its regional water supply plans, are included in the District’s tentative budget for a total of $8,823,378 for FY 2016-
2017. 
 
Pursuant to Section 373.707(6)(a)., F.S., the District has reviewed its funding for Alternative Water Supply (AWS) projects. 

 

 District Funding for AWS: $2,950,005 

 State Funding for AWS in the District: $0 

 Total Funding for AWS in the District: $2,950,005 

 

State 

Program

Activity-

Subactivity
Project Title Water Body Project Description Planning Document

Intended 

Quantified Water 

Quality Benefits

Achieved 

Quantified Water 

Quality Benefits

Intended Quantified 

Water Supply 

Benefits

Achieved 

Quantified Water 

Supply Benefits

Begin Date End Date
Budget Request 

for FY2016-17

Salaries and 

Benefits
Expense

Other 

Personal 

Services

Contractual 

Services

Operating 

Capital 

Outlay

Fixed Capital 

Outlay

Interagency 

Grants
FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22

Water 

Supply

Water 

Quality

Flood 

Protect

Natural 

Systems
Mgmt. Svcs

1.0 Water Resources Planning and Monitoring

1.1.1

Water Supply 

Planning 

All ground and surface 

water sources

Staff time and resources toward quantifying existing and 

reasonably anticipated water supply needs and sources, and 

to maximize the beneficial use of those sources for people 

and natural systems. Includes water supply assessments, 

interconnection of water systems planning, planning technical 

assistance, and coordination.

Five-Year Water 

Resource Development 

Work Program N/A N/A N/A N/A 10/1/1997 Unscheduled 321,926           115,515          2,800        2,818        175,000         -              -              -                 300,000           150,000       150,000        200,000          300,000        100% 0% 0% 0% 0%

1.1.2

Minimum Flows and 

Minimum Water 

Levels

MFLs in development for 

six waterbodies: Wakulla 

Spring, Sally Ward 

Spring, St. Marks River 

Rise, Jackson Blue 

Spring, coastal Floridan 

aquifer in Planning 

Region II, and the Shoal 

and Lower Yellow River 

system.

Work planned for FY 2016-2017 includes: continued data 

collection, ecological assessments, and the development of 

hydrologic models for the St. Marks River Rise, Wakulla 

Spring, and Sally Ward Spring system; data collection, 

ecologic assessments, and the development of hydrologic 

models for Jackson Blue Spring; monitor well construction 

and water quality sampling to support MFL development for 

the coastal Floridan aquifer in Planning Region II, and the 

development of a MFL Work Plan for the Shoal and Lower 

Yellow River system.

Strategic Water 

Management Plan Annual 

Work Plan Report; Five-

Year Water Resource 

Development Work 

Program; Annual Minimum 

Flows and Minimum Water 

Levels Priority Waterbody 

List and Schedule TBD TBD TBD TBD 10/1/2012 Unscheduled 1,996,477         430,535          16,975      -            1,501,565      30,000        -              -                 2,071,447         2,123,272     2,345,470     2,257,623       2,336,996      33% 33% 0% 34% 0%

1.2.0

Hydrologic Data 

Collection and 

Analysis

All ground and surface 

water sources in Regions 

II and III

Collection and analysis of surface and groundwater data 

throughout RWSP Regions II and III.

Five-Year Water 

Resource Development 

Work Program N/A N/A N/A N/A 10/1/1997 Unscheduled 174,508           77,650           31,375      1,321        16,950           30,000        -              -                 175,000           175,000       175,000        175,000          175,000        100% 0% 0% 0% 0%

        2,492,911          623,700       51,150         4,139       1,693,515         60,000                -                      -           2,546,447     2,448,272      2,670,470        2,632,623      2,811,996 

2.0 Acquisition, Restoration and Public Works 

2.1.0

Cypress Spring 

Protection and 

Restoration Cypress Spring

Fee and/or less-than-fee acquisition (conservation easement) 

of up to 308 acres at second magnitude spring along Holmes 

Creek in central Washington County. Project also includes 

limited restoration and access improvements. 

Florida Forever Land 

Acquisition Work Plan N/A N/A N/A N/A TBD TBD 1,100,000         -                 -            -            -                -              1,100,000    -                  -              -               -                 -               0% 10% 10% 80% 0%

2.1.0

Gainer Springs 

Land Acquisition Gainer Springs Group

Fee simple and less-than-fee acquisition (conservation 

easement) of up to 942 acres and spring bank restoration at 

first magnitude springs complex along Econfina Creek in 

northern Bay County. The project will help protect natural 

systems and reduce erosion to Gainer Springs Group.

Florida Forever Land 

Acquisition Work Plan; 

Five-Year Water 

Resource Development 

Work Program N/A N/A N/A N/A TBD TBD 6,000,000         -                 -            -            -                -              6,000,000    -                  -              -               -                 -               0% 10% 10% 80% 0%

2.1.0

Jackson County 

Land Acquisition Jackson Blue Spring

Less-than-fee acquisition and protection of approximately 

598 agricultural acres within the Jackson Blue groundwater 

contribution area. 

Florida Forever Land 

Acquisition Work Plan TBD 0 N/A N/A 12/18/2015 TBD 2,686,568         -                 -            -            -                -              2,686,568    -                 -                  -              -               -                 -               0% 0% 0% 100% 0%

 Expenditure Category (excludes overhead)  Projected Budget  Request (excludes overhead costs) AREA OF RESPONSIBILITY
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State 

Program

Activity-

Subactivity
Project Title Water Body Project Description Planning Document

Intended 

Quantified Water 

Quality Benefits

Achieved 

Quantified Water 

Quality Benefits

Intended Quantified 

Water Supply 

Benefits

Achieved 

Quantified Water 

Supply Benefits

Begin Date End Date
Budget Request 

for FY2016-17

Salaries and 

Benefits
Expense

Other 

Personal 

Services

Contractual 

Services

Operating 

Capital 

Outlay

Fixed Capital 

Outlay

Interagency 

Grants
FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22

Water 

Supply

Water 

Quality

Flood 

Protect

Natural 

Systems
Mgmt. Svcs

2.0 Acquisition, Restoration and Public Works (continued)

2.2.1

Water Resource 

Development 

All ground and surface 

water sources in Regions 

II and III

Staff time and resources toward the creation and protection 

of a quantifiable supply of water for existing and/or future 

reasonable-beneficial uses, from traditional or alternative 

sources, in Regional Water Supply Planning Regions II and 

III. Includes reclaimed water, water conservation, aquifer 

feasibility, water source modeling, and ASR feasibility 

activities. 

Five-Year Water 

Resource Development 

Work Program N/A N/A 94 MGD 22 MGD 2/21/2001 Unscheduled 500,917           88,398           2,250        12,419       304,751         -              -              71,125            600,000           600,000       600,000        600,000          600,000        75% 15% 0% 10% 0%

2.2.1

North Bay 

Wastewater Reuse 

Project

St. Andrew Bay 

watershed

This nonrecurring grant is planned for Bay County to install 

approximately 7.5 miles of reclaimed water pipeline between 

the North Bay WWTF and Gulf Power's Plant Smith. Total 

project cost is estimated at $3.25 million. The project is part 

of a larger, collaborative effort between Bay County, Gulf 

Power and Panama City to complete significant wastewater 

and reclaimed water improvements within the Region III 

RWSP.

Region III Regional Water 

Supply Plan; Five-Year 

Water Resource 

Development Work 

Program N/A N/A 0.25-1.5 MGD TBD 10/1/2016 9/30/2018 500,000           -                 -            -            -                -              -              500,000          250,000           250,000       -               -                 -               75% 25% 0% 0% 0%

2.2.2

Water Supply 

Development Grants

Floridan aquifer; sand-

and-gravel aquifer; Deer 

Point Lake Reservoir

This funding is awarded as part of a competitive grant 

program to help local governments and non-profit utilities 

address local water supply challenges and meet regional 

water supply protection and management needs.

Strategic Water 

Management Plan Annual 

Work Plan Report; Five-

Year Water Resource 

Development Work 

Program N/A N/A N/A N/A 1/30/2014 Unscheduled 8,985,183                            -                  -                -                      -                -                     -  8,985,183        2,000,000                            -                     -                     -                     -  100% 0% 0% 0% 0%

2.3.0

Advanced Septic 

Systems Pilot 

Project

Wakulla Springs; 

Woodville Karst Plain 

springs complex

Design and install individual advanced septic systems in a 

Leon County neighborhood and Wakulla County 

neighborhood within the Wakulla BMAP Priority Focus Area 

1. This project is a partnership with Leon and Wakulla 

Counties, the Florida Department of Health, the Florida 

Department of Environmental Protection, and the Northwest 

Florida Water Management District. The pilot project will 

provide information on feasibility and nutrient reduction 

associated with advanced septic system, but is estimated to 

reduce nutrients by 1,355 pounds per year. 

Strategic Water 

Management Plan Annual 

Work Plan Report; St. 

Marks River Watershed 

SWIM Plan

TBD; A preliminary 

estimate is 1,355 

lbs/yr TN 0 N/A N/A TBD TBD 1,500,000         -                 -            -            -                -              -              1,500,000        750,000           -              -               -                 -               0% 75% 0% 25% 0%

2.3.0

Apalachicola Bay 

Water Quality

Apalachicola River and 

Bay watershed

Project includes multiple projects funded by the Water 

Management Land Trust Fund for water quality improvements 

in Apalachicola Bay.

Strategic Water 

Management Plan Annual 

Work Plan Report; 

Apalachicola River and 

Bay Management Plan 170 acres treated 0 N/A N/A 10/1/2013 9/30/2018 978,978           -                 -            -            -                -              -              978,978                             -                     -                     -                     -                     -  0% 100% 0% 0% 0%

2.3.0

Apalachicola River 

and Bay SWIM 

Apalachicola River and 

Bay watershed

Project includes multiple stormwater retrofit and water quality 

improvement projects to improve water quality within the 

watershed. 

Strategic Water 

Management Plan Annual 

Work Plan Report; 

Apalachicola River and 

Bay Management Plan 64 acres treated 0 acres treated N/A N/A 9/6/2001 9/30/2017 3,958               3,250                             -                -                      -                -                     -  -                 -                  -              -               -                 -               0% 45% 10% 45% 0%

2.3.0

Blue Springs Road 

Sewer Project

Jackson Blue Spring; 

Merritt's Mill Pond

Design, engineering, permitting, and construction to extend 

central sewer service to the Jackson Blue Springs 

Recreational Area and approximately 82 homes along Blue 

Springs Road. The project includes removing the public park 

septic tank at Jackson Blue Spring as well as homes adjacent 

to Merritt's Mill Pond.

Strategic Water 

Management Plan Annual 

Work Plan Report 1,125 lbs/yr TN 0 N/A N/A TBD TBD 3,401,200         -                 -            -            -                -              -              3,401,200        3,000,000         -              -               -                 -               0% 75% 0% 25% 0%

2.3.0

Claiborne Aquifer 

Evaluation

Jackson Blue Spring; 

Merritt's Mill Pond; 

Chipola River watershed

Investigation into the Claiborne aquifer within the Jackson 

Blue Spring contribution area to evaluate feasibility as an 

alternative water supply source. The project involves 

constructing test and monitor wells; completing aquifer 

performance testing; and analyses and modeling.

Strategic Water 

Management Plan Annual 

Work Plan Report; Five 

Year Water Resource 

Development Work Plan N/A N/A TBD TBD 12/11/2014 9/30/2017 385,501           12,727           370,000          70,000                                -                     -                     -                     -  50% 25% 0% 25% 0%

 Expenditure Category (excludes overhead)  Projected Budget  Request (excludes overhead costs) AREA OF RESPONSIBILITY
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State 

Program

Activity-

Subactivity
Project Title Water Body Project Description Planning Document

Intended 

Quantified Water 

Quality Benefits

Achieved 

Quantified Water 

Quality Benefits

Intended Quantified 

Water Supply 

Benefits

Achieved 

Quantified Water 

Supply Benefits

Begin Date End Date
Budget Request 

for FY2016-17

Salaries and 

Benefits
Expense

Other 

Personal 

Services

Contractual 

Services

Operating 

Capital 

Outlay

Fixed Capital 

Outlay

Interagency 

Grants
FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22

Water 

Supply

Water 

Quality

Flood 

Protect

Natural 

Systems
Mgmt. Svcs

2.0 Acquisition, Restoration and Public Works (continued)

2.3.0

Florida Forever 

Capital Improvement 

Program

NWFWMD SWIM Priority 

waterbodies

Florida Forever funding has been used to acquire land and to 

protect environmentally significant lands for conservation, 

recreation, water resource protection, wildlife habitat 

protection, and for capital land improvement and public 

access to those lands. The remaining balance of $372,480 in 

Florida Forever funding will be directed to water quality 

improvement and/or habitat restoration consistent with the 

District’s SWIM program.

Florida Forever Work 

Plan; Consolidated Annual 

Report

acres treated/linear 

feet restored TBD N/A N/A 6/1/2003 9/30/2017 372,480                              -                  -                -                      -                -                     -  372,480          -                                     -                     -                     -                     -  0% 60% 0% 40% 0%

2.3.0

Indian Springs 

Sewer Extension 

Phase I

Jackson Blue Spring; 

Merritt's Mill Pond

Project with Jackson County to implement the first phase of 

this project, eliminating septic systems within the Jackson  

Blue Springs groundwater contribution area.

Strategic Water 

Management Plan Annual 

Work Plan Report 1,861 lbs N/year 0 N/A N/A 10/1/2015 9/30/2017 1,450,000         -                 -            -                -              -              1,450,000        -                  -              -               -                 -               0% 75% 0% 25% 0%

2.3.0

Jackson Blue 

Springs Ag BMPs

Jackson Blue Spring; 

Merritt's Mill Pond; 

Chipola River watershed

Implementation of agriculture BMPs for water quality 

improvement and water use efficiency in the Jackson Blue 

Spring groundwater contribution area.  

Strategic Water 

Management Plan Annual 

Work Plan Report

10% nutrient 

reduction (from 

standard application 

methods) TBD N/A N/A 10/1/2013 9/30/2018 2,321,022         2,321,022        1,000,000                            -                     -                     -                     -  25% 50% 0% 25% 0%

2.3.0

Lake Munson Target 

Area Wastewater 

Retrofit Project - 

Woodside Heights

Wakulla Springs; 

Woodville Karst Plain 

springs complex

Project for the design, engineering and construction of 

sanitary sewer lines in the Woodside Heights neighborhood 

to the City of Tallahassee's advanced wastewater treatment 

plant. 

Strategic Water 

Management Plan Annual 

Work Plan Report; St. 

Marks River Watershed 

SWIM Plan

5,980 lbs/yr N 

reduction 0 N/A N/A 12/11/2014 12/11/2017 1,337,500         -                 -            -            -                -              -              1,337,500        1,112,500                            -                     -                     -                     -  25% 50% 0% 25% 0%

2.3.0 NFWF SWIM All surface watersheds

Project funded by the National Fish and Wildlife Foundation 

to complete assessments and project plans for the District’s 

seven SWIM watersheds.

Strategic Water 

Management Plan Annual 

Work Plan Report; 

Consolidated Annual 

Report N/A N/A N/A N/A 9/1/2015 10/31/2017 605,960           76,126           4,260        5,053        502,828         -                                 -                        -  -                                     -                     -                     -                     -  0% 45% 10% 45% 0%

2.3.0

Septic Connection 

to Existing Sewer in 

the Wakulla BMAP 

Wakulla Springs; 

Woodville Karst Plain 

springs complex

Connect up to 130 properties currently on OSTDS to existing 

central sewer in the Wakulla BMAP Priority Focus Area 1. 

Strategic Water 

Management Plan Annual 

Work Plan Report; St. 

Marks River Watershed 

SWIM Plan 2,526 lbs/yr TN 0 N/A N/A TBD TBD 637,000           -                 -            -            -                -              637,000          337,000           -              -               -                 -               25% 50% 0% 25% 0%

2.3.0

Sod-Based Crop 

Rotation Program

Jackson Blue Spring; 

Merritt's Mill Pond; 

Chipola River watershed

Project includes ongoing support to IFAS for research and 

outreach to producers; and a pilot project for sod-based crop 

rotation project with up to four producers in the Jackson Blue 

Spring basin. 

Strategic Water 

Management Plan Annual 

Work Plan Report TBD TBD N/A N/A 10/1/2005 9/30/2019 380,832           380,832          118,400           118,400       118,400        -                 -               0% 75% 0% 25% 0%

2.3.0

St. Andrew Bay 

SWIM 

St. Andrew Bay 

watershed

Project includes five stormwater retrofit and  sediment 

abatement projects with local governments that will address 

water quality priorities within the St. Andrew Bay watershed. 

Remaining funds will be applied to projects that will reduce 

nonpoint source pollution and sedimentation within the 

watershed.

Strategic Water 

Management Plan Annual 

Work Plan Report; St. 

Andrew Bay SWIM Plan; 

Consolidated Annual 

Report 665 acres treated 665 acres treated N/A N/A 9/28/2000 9/30/2017 87,355             9,323             -                          -  76,000           -                 -                                     -                     -                     -                     -  0% 45% 10% 45% 0%

2.3.0

Wakulla County 

Wastewater Retrofit 

Project - Magnolia 

Gardens Phases I & 

II & Wakulla 

Gardens Phases I & 

II

Wakulla Springs; 

Woodville Karst Plain 

springs complex

Project for the design, engineering and construction of 

sanitary sewer lines in the Magnolia and Wakulla Gardens 

neighborhoods to Wakulla County's planned advanced 

wastewater treatment plant. The expanded central sewer 

collection system will provide the  infrastructure to connect up 

to 716 residences.

Strategic Water 

Management Plan Annual 

Work Plan Report; St. 

Marks River Watershed 

SWIM Plan

21,000 lbs/yr N 

reduction 0 N/A N/A 12/11/2014 9/30/2017 8,363,468         -                 -            -            -                -              -              8,363,468        1,900,170         -                                 -                     -                     -  25% 50% 0% 25% 0%

2.3.0

Woodville Sewer 

System Project 

Phase I 

Wakulla Springs; 

Woodville Karst Plain 

springs complex

Design and permit a central sewer system to service 

approximately 1,500 homes in south Leon County currently 

on septic tanks (Phase I).  Project is within the Wakulla 

Springs Priority Focus Area 1.

Strategic Water 

Management Plan Annual 

Work Plan Report; St. 

Marks River Watershed 

SWIM Plan

29,142 lbs/yr TN 

upon completion of 

Phase III 0 N/A N/A TBD TBD 1,500,000         -                 -            -            -                -              -              1,500,000        750,000           -              -               -                 -               0% 75% 0% 25% 0%

 Expenditure Category (excludes overhead)  Projected Budget  Request (excludes overhead costs) AREA OF RESPONSIBILITY
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State 

Program

Activity-

Subactivity
Project Title Water Body Project Description Planning Document

Intended 

Quantified Water 

Quality Benefits

Achieved 

Quantified Water 

Quality Benefits

Intended Quantified 

Water Supply 

Benefits

Achieved 

Quantified Water 

Supply Benefits

Begin Date End Date
Budget Request 

for FY2016-17

Salaries and 

Benefits
Expense

Other 

Personal 
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Contractual 

Services

Operating 

Capital 

Outlay

Fixed Capital 

Outlay

Interagency 

Grants
FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22

Water 

Supply

Water 

Quality

Flood 

Protect

Natural 

Systems
Mgmt. Svcs

2.0 Acquisition, Restoration and Public Works (continued)

2.6.0

Hightower Springs 

Streambank 

Restoration Holmes Creek

Streambank restoration and protection measures at 

Hightower Landing will include using geo-technical bags to 

create vegetative retaining walls, construction of a parking 

area, stormwater facilities, a limerock access road, 

installation of rail fencing, construction of a boardwalk and 

overlook deck for viewing the spring pool. 

Strategic Water 

Management Plan Annual 

Work Plan Report

Approximately 345 

linear feet 

streambank restored TBD N/A N/A 1/12/2013 9/30/2017 47,500             80,000        0% 75% 0% 25% 0%

2.6.0

James Tract 

Restoration Econfina Creek

Restoration and protection measures at the James tract will 

include non-structural shoreline restoration using geo-

technical bags. Backfill material will be placed behind the bag 

layers and the elevation will be stabilized with geo-technical 

fabric. Adjacent disturbed floodplain will be planted with 

native vegetation and irrigated for 12 months as needed.

Strategic Water 

Management Plan Annual 

Work Plan Report; Five 

Year Water Resource 

Development Work Plan

Approximately 100 

linear feet 

streambank restored TBD N/A N/A 10/1/2016 9/30/2017 50,000             50,000        0% 0% 0% 100% 0%

2.6.0

Live Oak 

Streambank 

Restoration Holmes Creek

Streambank restoration and protection measures at Live Oak 

Landing will include using geo-technical bags to create 

vegetative retaining walls, construction of additional parking 

area, stormwater facilities, rail fencing and a fishing pier for 

"bank" fishing. 

Strategic Water 

Management Plan Annual 

Work Plan Report

Approximately 160 

linear feet 

streambank restored TBD N/A N/A 1/12/2013 9/30/2017 53,750             100,000       0% 75% 0% 25% 0%

2.6.0

Seven Runs 

Streambank 

Restoration Choctawhatchee River

Streambank restoration and protection measures at Seven 

Runs will include the in-house installation of geo-technical 

bags to create a natural vegetative retaining wall, stormwater 

improvements and public access enhancements.

Strategic Water 

Management Plan Annual 

Work Plan Report

Approximately 50 

linear feet 

streambank restored TBD N/A N/A 10/1/2016 9/30/2017 25,000             25,000        0% 0% 0% 100% 0%

2.6.0

Spurling 

Streambank 

Restoration Holmes Creek

Streambank restoration and protection measures at Spurling 

Landing will include using geo-technical bags to create 

vegetative retaining walls, development of three picnic areas, 

four primitive camp sites, and installation of rail fence, 

pedestal grills and fire circles. 

Strategic Water 

Management Plan Annual 

Work Plan Report

Approximately 45 

linear feet 

streambank restored TBD N/A N/A 1/12/2013 9/30/2017 16,250             20,000        0% 75% 0% 25% 0%

2.6.0

Streambank 

Restoration at 

Cotton Landing Holmes Creek

Streambank restoration and protection measures at Cotton 

Landing will include using geo-technical bags to create 

vegetative retaining walls, stormwater facilities, enhanced 

public access and parking, four primitive campsites, rail 

fencing and landscape plant installation.

Strategic Water 

Management Plan Annual 

Work Plan Report

Approximately 300 

linear feet 

streambank restored TBD N/A N/A 3/24/2015 9/30/2017 193,000           9,000             184,000       0% 0% 0% 100% 0%

2.6.0

Streambank 

Restoration at Devils 

Hole Spring Econfina Creek

Streambank restoration and protection measures at Devils 

Hole Spring will include using geo-technical bags to create 

vegetative retaining walls, construction of public access 

steps, a small deck, boardwalk, canoe dock and shoreline 

restoration and small overlook deck at the adjacent Seashell 

campsite and landscape plant installation. 

Strategic Water 

Management Plan Annual 

Work Plan Report

Approximately 60 

linear feet 

streambank restored TBD N/A N/A 3/24/2015 9/30/2017 137,000           6,000             131,000       0% 0% 0% 100% 0%

2.6.0

Econfina Blue 

Spring Camp 

Improvements 

Econfina Creek and 

springs

Public access improvements, shoreline, and spring vent 

restoration and protection at Blue Spring Camp, a major 

camping and recreation area on Econfina Creek, and 

shoreline restoration to a MFL priority waterbody. The project 

will provide approximately 150 linear feet of shoreline and 

spring vent restoration, reducing erosion and sedimentation 

into Econfina Blue Spring and an adjacent smaller spring.

Strategic Water 

Management Plan Annual 

Work Plan Report

0.75 acres of 

sediment erosion 

abatement 0 N/A N/A TBD TBD 200,000           200,000       -                  -              -               -                 -               0% 25% 0% 75% 0%

       20,842,318            98,176         4,260         5,053          578,828                -                  -         20,133,502         8,288,070        118,400         118,400                   -                    -   

3.0 Operation and Maintenance of Lands and Works

3.1.0

Econfina Creek & 

Groundwater 

Recharge Area

Econfina Creek and 

springs

Habitat enhancement, restoration, and maintenance of public 

access facilities in the Econfina Water Management Area, 

the primary recharge area for Deer Point Lake in the Region 

III RWSP area.

Five Year Water 

Resource Development 

Work Plan N/A N/A N/A N/A 8/28/2008 9/30/2017 930,526           191,470          283,000     8,344        394,160         -              10,000        -                 926,800           926,800       926,800        926,800          926,800        50% 25% 0% 25% 0%

           930,526          191,470     283,000         8,344          394,160                -           10,000                    -              926,800        926,800         926,800          926,800         926,800 

4.0 Regulation

4.2.0

Abandoned Well 

Plugging

Floridan aquifer and sand-

and-gravel aquifer in 

Region II

Continuing water resource development project to plug 

abandoned wells to protect groundwater resources in the 

Region II RWSP area. 

Five Year Water 

Resource Development 

Work Plan

Abandonment of 

approximately 230 

wells

5,258 in Region II 

through FY 2014-

2015 N/A N/A 2/21/2001 9/30/2018 10,000             -                 -            -            10,000           -              -              -                 10,000             10,000         10,000          10,000           10,000          50% 50% 0% 0% 0%

             10,000                   -                -                -              10,000                -                  -                      -                10,000          10,000          10,000            10,000           10,000 

24,275,755$   913,346$      338,410$ 17,536$    2,676,503$   60,000$     10,000$     20,133,502$  11,771,317$   3,503,472$ 3,725,670$  3,569,423$   3,748,796$  

 Expenditure Category (excludes overhead)  Projected Budget  Request (excludes overhead costs) AREA OF RESPONSIBILITY
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D. Related Reports 
 
The following table includes a list of reports provided to the state that support the 
Standard Format Budget. Also included are the due dates, District employee 
responsible, and his/her email address. 
 
 

PLAN / REPORT / 
ACTIVITY 

   DUE DATE CONTACT                 E-MAIL 

Five-year Capital Improvement 
Plan 

Annually March 1 Bill Cleckley bill.cleckley@nwfwater.com 

Five-year Water Resource 
Development Work Plan 

< 30 days budget Nick Wooten nick.wooten@nwfwater.com 

Strategic Water Management 
Plan 

Annually Nov 30  Nick Wooten nick.wooten@nwfwater.com 

Strategic Water Management 
Plan Annual Work Plan Report 

Annually March 1 Nick Wooten nick.wooten@nwfwater.com 

Minimum Flows and Minimum 
Water Levels Priority List 

Annually Nov 15 Nick Wooten nick.wooten@nwfwater.com 
 

Regional Water Supply Plan 
Update 

5 year update or as 
needed 

Nick Wooten nick.wooten@nwfwater.com 

SWIM Plans (all) As needed Nick Wooten nick.wooten@nwfwater.com 

SWIM Priority List 5 year update or as 
needed  

Nick Wooten nick.wooten@nwfwater.com 

Florida Forever Five-year 
Work Plan update 

Annually March 1 Bill Cleckley bill.cleckley@nwfwater.com 

Northwest Florida Umbrella, 
Watershed-based, Regional 
Mitigation Plan Update F.S. 
373.4137 

Annually March 1 Nick Wooten nick.wooten@nwfwater.com 

 
 
  

mailto:bill.cleckley@nwfwater.com
mailto:nick.wooten@nwfwater.com
mailto:nick.wooten@nwfwater.com
mailto:nick.wooten@nwfwater.com
mailto:nick.wooten@nwfwater.com
mailto:nick.wooten@nwfwater.com
mailto:nick.wooten@nwfwater.com
mailto:nick.wooten@nwfwater.com
mailto:bill.cleckley@nwfwater.com
mailto:nick.wooten@nwfwater.com
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E. Outstanding Debt  
 

Not Applicable  
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F. Alternative Water Supply Funding  
 
Water Protection and Sustainability Programs 
 
Project Status  
No projects are budgeted during FY 2016-2017 with funding from the Water Protection 
and Sustainability Program Trust Fund. 
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G. Consistency Issues 
 
Vehicle Maintenance Standards: Report on the development of baseline vehicle 
maintenance data and the use of this date to determine a cost effective vehicle 
replacement standard. 
 
The Florida Department of Management Services has developed Minimum Equipment 
Replacement Criteria. For cars and pickup trucks, a Replacement Eligibility Factor 
(REF) is determined by considering the age of the vehicle, mileage, condition, lifetime 
maintenance costs, downtime, most recent annual maintenance cost and cost per mile. 
For trucks, tractors, mowers, trailers, and other equipment, a mile per hour or age 
threshold is established. If an asset exceeds the REF or replacement threshold, it is 
eligible for replacement. 
 
The water management districts evaluated their fleet and equipment replacement 
policies, compared them to the state’s criteria and adopted the state’s minimum 
equipment replacement criteria (floor) or established criteria greater than the state.  
 

Water Management Districts 
Minimum Replacement Criteria 

 

 State Northwest St. 

Johns 

River 

South 

Florida 

Southwest 

Florida 

Suwannee 

River 

DROPDEAD AGE       

Gas 12 12 12 12 10 12 

Diesel --- 12 --- 15 10 --- 

       

DROPDEAD 

MILES 

      

Gas 

 

120,000 150,000 120,000 180,000 150,000 120,000 

Diesel --- 250,000 150,000 250,000 150,000 --- 

¾ Ton & 1 Ton 

Truck 

150,000 175,000     
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The District has adopted the DMS minimum standards for vehicle replacement at 
120,000 and 150,000 miles; however, most automobiles and trucks are replaced at 
170,000 to 180,000 miles depending on condition, type of usage, and repair history. The 
DMS standards were also adopted for other classes of larger vehicles and equipment 
but the replacement is based on condition and cost of repair. NWFWMD has replaced 
one on-road vehicle in the last year. As future replacements are considered, the repair 
and maintenance cost data gathered and reported in the metrics will be used.  
 
Structure and Staff Nomenclature: Report of the progress of the development of a 
standardized classification for non-managerial positions. 
 
Prior to 2011, no state standard existed for the structure and staff nomenclature for the 
water management districts. In 2011, the water management districts began developing 
consistent standards for the classification and nomenclature of staff positions. In FY 
2011-2012, the water management districts focused on management level positions.  
 
The districts agreed to a five-level classification for management, as stated below: 

Level 1 – Executive Director 
Level 2 – Assistant Executive Director 
Level 3 – Division Director or Office Director 
Level 4 – Bureau Chief or Office Chief 
Level 5 – Section Administrator or Manager 

 
In FY 2012-2013, the districts expanded their work in the development of standardized 
classification to non-managerial positions. It was determined that a tiered approach 
would best enable the districts to achieve consistency while maintaining the appropriate 
staff necessary to support the core missions of the districts. The districts were grouped 
into the following tiers based on size, scope, and programs of each district: 

Tier 1 - South Florida  
Tier 2 - Southwest Florida and St. Johns  
Tier 3 - Northwest and Suwannee  

 
The Tier 1 district continues to evaluate its pay grades, job titles, and pay rates in 
comparison to other water management districts to determine where it can establish 
commonalities. 
 
The Tier 2 and Tier 3 districts have all adopted common pay grades, which facilitates 
the development of a standard classification system for all positions. The Tier 2 districts 
have evaluated their job classifications to determine which positions could be classified 
in a common pay grade. To date, the Tier 2 districts have achieved pay grade 
consistency for approximately 50 existing jobs, particularly jobs in information 
technology, engineering, and science.  
 
Tier 3 districts have extensively reviewed the organizational structures of the districts. 
The Tier 3 districts have aligned district resources with core missions and programmatic 
needs and aligned their job classifications with Tier 2 districts.  
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The districts will continue to review job classifications and adopt consistent 
classifications where possible.  
All Districts have agreed to structure and staff nomenclature for the top five levels of 
management.  
 
Staff Levels/Reorganization: Develop a method of regularly evaluating staffing levels to 
ensure that staffing is consistent with programmatic needs. 
 
Each water management district continues to evaluate its organizational structure and 
staffing levels as it focuses on core missions. 
 
The NWFWMD continues to review positions to assess and align each position to core 
missions and ensure that salary costs are appropriately budgeted and expended. As 
positions become vacant, they are evaluated to substantiate the need for the position. In 
addition, the position is assessed to see if it could be better filled as an OPS position or 
contracted rather than authorized FTE, which would generate a savings to the District.  
 
Salary Range: Evaluate the common pay plan set for finalization in October 2012 
between the NWFWMD, SJRWMD, SRWMD, and SWFWMD, and then compare it to 
that of the SFWMD to determine whether a common plan is a feasible option for all 
Districts.  
 
SJRWMD, SWFWMD, NWFWMD, and SRWMD implemented a common pay plan. 
SFWMD determined that implementing a common pay plan would result in significant 
adverse impact to 38 percent of the SFWMD workforce unless pay loads are widened. 
Additionally, there are a number of positions that are unique to the services provided by 
SFWMD, such as flood control and Everglades restoration. SFWMD continues to 
evaluate pay grades, titles, and rates to determine where it can establish 
commonalities. 

 
Health Insurance: 
The water management districts continue to explore options individually, as well as 
collectively, to standardize benefits and control health insurance costs for both the 
employee and employer. 
 
Retiree Health Subsidies: Districts will report on the progress of their phase out plans 
and conversions to a standard retiree health subsidy identical with the State’s.  
 
Historically, SFWMD, SWFWMD, NWFWMD, and SJRWMD provided health insurance 
subsidies to retirees. Each of these districts developed a phase out plan. SRWMD did 
not provide this benefit. 
 
NWFWMD discontinued contributing towards retirees’ health insurance premiums 
effective October 1, 2011. Effective April 1, 2013, retirees had the option of having their 
health insurance premiums deducted from their retirement check from the Florida 
Department of Management Services.  
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Metrics 
The reporting of water management district metrics began in Fiscal Year 2011-2012. 
This information is used to assess the effectiveness of the districts’ work processes, 
such as consumptive use and environmental resource permitting, and to gauge 
progress toward district goals, such as meeting future water supply needs and 
protecting natural systems. Since Fiscal Year 2011-2012, the number of individual 
metrics has been reduced from 83 to 24, to focus on those metrics most useful for 
performance evaluation. Currently, 16 metrics are reported quarterly and the remaining 
eight are reported annually at the end of each fiscal year. 
 
Contract and Lease Renewals: Report on progress of price concessions from vendors 
Governor Scott has asked each state agency falling under his purview to examine its 
existing contracts and seek price concessions from its vendors. Each water 
management district is encouraged, regarding contracts or lease agreements, to seek 
these same price concessions from its vendors for existing contracts. When considering 
lease agreements, office space should be utilized in the most efficient manner possible 
with a focus on saving taxpayer dollars. 
 
In compliance with Florida Statutes, the policy of NWFWMD is pursuing price 
concessions from vendors for those purchases that require concession efforts. 
Additionally, the District has taken this concept a step further and engages in price 
concession efforts on those purchases that are not subject to the requirement. Pursuing 
price concessions on both required and non-required purchases is of benefit to the 
District and to the citizens it serves. 



   
AI-10791     Clerk & Comptroller's Report      11. 3.             
BCC Regular Meeting Consent             
Meeting Date: 08/18/2016  
Issue: Minutes and Reports
From: Pam Childers, Clerk of the Circuit Court & Comptroller 
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Minutes and Reports Prepared by the Clerk to the Board's
Office

That the Board take the following action concerning Minutes and Reports prepared by
the Clerk to the Board's Office:

A.  Accept, for filing with the Board's Minutes, the Report of the Agenda Work Session
held August 4, 2016;

B.  Approve the Minutes of the Attorney-Client Session held August 4, 2016; and

C.  Approve the Minutes of the Regular Board Meeting held August 4, 2016.

Attachments
20160804 Agenda Work Session



8/4/2016 Page 1 of 1 lfc  

REPORT OF THE BOARD OF COUNTY COMMISSIONERS AGENDA WORK SESSION 
HELD AUGUST 4, 2016 

BOARD CHAMBERS, FIRST FLOOR, ERNIE LEE MAGAHA GOVERNMENT BUILDING 
221 PALAFOX PLACE, PENSACOLA, FLORIDA 

(9:02 a.m. – 10:39 a.m.) 
 

Present: Commissioner Wilson B. Robertson, Vice Chairman, District 1 
   Commissioner Steven L. Barry, District 5 
   Commissioner Lumon J. May, District 3 
   Commissioner Douglas B. Underhill, District 2 
   Honorable Pam Childers, Clerk of the Circuit Court and Comptroller 
   Jack R. Brown, County Administrator 
   Alison Rogers, County Attorney 
   Susan Woolf, General Counsel to the Clerk 
   Lizabeth Carew, Administrative Specialist, Clerk and Comptroller's Office 
   Judy H. Witterstaeter, Program Coordinator, County Administrator's Office 
 
 Absent: Commissioner Grover C. Robinson IV, Chairman, District 4 
 
 
 1. FOR INFORMATION:  The agenda for the August 4, 2016, Regular Board Meeting, was 

reviewed as follows: 
 
  A. Judy H. Witterstaeter, Program Coordinator, County Administrator's Office, reviewed 

the Regular BCC Agenda and County Attorney Rogers reviewed the Written 
Communication Items;  

 
  B. Honorable Pam Childers, Clerk of the Circuit Court and Comptroller, reviewed the 

Clerk's Report; 
 
  C. Horace Jones, Director, Development Services Department, reviewed the Growth 

Management Report; 
 
  D. Judy H. Witterstaeter, Program Coordinator, County Administrator's Office, reviewed 

the County Administrator's Report; and 
 
  E. County Attorney Rogers reviewed the County Attorney's Report. 
 
 
 



   
AI-10785     Growth Management Report      11. 1.             
BCC Regular Meeting Action             
Meeting Date: 08/18/2016  
Issue: Action Item - Lost Key C11 Townhome Final Plat
From: Horace Jones, Director 
Organization: Development Services

RECOMMENDATION:
Recommendation Concerning Final Plat Lost Key C11 Townhome Permit #150500023
  
That the Board take the following action concerning recording of the Final Plat of Lost
Key C11 Townhome, (a 90-lot, townhome private residential subdivision with private
street), located in the Lost Key Golf and Beach Club community at Perdido Key and lying
west of Lost Key Boulevard and south of Semmes Street. Owned and developed by WCI
Communities, LLC. The approval of a final plat allows the recording of the plat in the
public records when its content and form are consistent with state and county
requirements and with any applicable conditions of its approved preliminary plat and
infrastructure construction plan, as set forth in Section 2-5.7, of the Escambia County
Land Development Code; prior to recording the County Surveyor must sign the Final
Plat as set forth in Chapter 177.081 (1) Florida Statutes;

A. Approve the final plat for recording;

B. Approve the street names "Salt Meadow Drive and Lost Key Boulevard".

BACKGROUND:
The preliminary plat was approved on December 2, 2015. Construction Plans were
approved on December 2, 2015. The Escambia County Department of Public Safety
approved the street names “Salt Meadow Drive and Lost Key Boulevard ”; on July 25,
2016. Development Services Department inspected the improvements on August 17,
2016 and found improvements substantially complete and in accordance with applicable
County requirements. Staff has reviewed the final plat.

LEGAL CONSIDERATIONS/SIGN-OFF:
This recommendation is consistent with previous practices of the County Attorney’s
Office. 

PERSONNEL:
All work associated with this recommendation was done in-house and no additional staff



All work associated with this recommendation was done in-house and no additional staff
was required. Future Road Department budgets may reflect additional cost to maintain
these improvements.

POLICY/REQUIREMENT FOR BOARD ACTION:
Based on the County Land Development Code – providing procurement for surety to
warrant subdivision improvements (Ord. #2002-9) and the Florida State Plat Act -
Chapter 177.

IMPLEMENTATION REQUIREMENTS:
Once the final plat has been approved by the Board and final sign-offs given by the
County Engineer, County Surveyor and Development Services Director, it will be
transmitted to the Clerk of Court’s Office for recording in the public records of Escambia
County, Florida.

COORDINATION WITH OTHER AGENCIES/PERSONS:
Staff has been in contact with the developer’s engineer/surveyor, County Road
Department, County Building Inspections and Development Services Department.

Attachments
Location/Vicinity Map
Final Plat
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AI-10775     Growth Management Report      11. 1.             
BCC Regular Meeting Consent             
Meeting Date: 08/18/2016  
Issue: Schedule of Public Hearings
From: Horace Jones, Director 
Organization: Development Services

RECOMMENDATION:
Recommendation Concerning the Scheduling of Public Hearing

That the Board authorize the scheduling of the following Public Hearing:

Thursday, September 1, 2016

5:50 p.m.- A Public Hearing - Adding Limited Agricultural Uses in the Future Land Use
Categories Mixed-Use Suburban and Mixed-Use Urban - CPA-2016-01 (second of two
public hearings)

Attachments
No file(s) attached.



   
AI-10760     County Administrator's Report      11. 1.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/18/2016  
Issue: Community Redevelopment Agency Meeting Minutes, July 19, 2016
From: Tonya Gant, Director 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Community Redevelopment Agency Meeting Minutes,
July 19, 2016 - Tonya Gant, Neighborhood & Human Services Department Director

That the Board accept for filing with the Board's Minutes, the July 19, 2016, Community
Redevelopment Agency's (CRA) Meeting Minutes, prepared by Melanie Johnson, CRA
Administrative Assistant. 

BACKGROUND:
On August 18, 2016, the CRA meeting was convened to consider approval of multiple
agenda items.

BUDGETARY IMPACT:
No budgetary impact is anticipated.

LEGAL CONSIDERATIONS/SIGN-OFF:
Legal consideration is not necessary for this recommendation.

PERSONNEL:
Neighborhood & Human Services Department/Community Redevelopment Agency
(NHS/CRA) staff compile the minutes for all CRA Board Meetings. No additional
personnel is necessary.

POLICY/REQUIREMENT FOR BOARD ACTION:
It is policy that all Board Minutes be approved by the CRA Board.

IMPLEMENTATION/COORDINATION:
There are no implementation or coordination tasks associated with this recommendation.



Attachments
CRAMinutes_July2016_Aug18



 

 

MINUTES 
COMMUNITY REDEVELOPMENT AGENCY 

July 19, 2016 
9:00 a.m. 

 
 

BOARD CHAMBERS, FIRST FLOOR, 
ERNIE LEE MAGAHA GOVERNMENT BUILDING 
221 PALAFOX PLACE, PENSACOLA, FLORIDA 

 
 

Present: Doug Underhill, Commissioner, District 2 

Grover Robinson, IV, Commissioner, District 4 

Steven Barry, Commissioner, District 5 

Absent: Lumon May, Commissioner, District 3 - Chairman 

Wilson Robertson, Commissioner, District 1 

Staff Present: Jack R. Brown, County Administrator 

Alison Rogers, County Attorney 

Amy Lovoy, Assistant County Administrator 

Chip Simmons, Assistant County Administrator 

Tonya Gant, Department Director 

Clara Long, Division Manager 

Melanie Johnson, Administrative Assistant 

Judy Witterstaeter, Agenda Program Coordinator 
 

Call to Order. 9:01 a.m. 
 

(PLEASE TURN YOUR CELL PHONE TO THE VIBRATE, SILENCE, OR OFF 
SETTING) 

Proof of publication 
 
 

Escambia County Community Redevelopment Agency (CRA) Meeting was 
properly advertised in the Pensacola News Journal. 

 

Motion made by Commissioner, District 4 Grover Robinson, IV, Seconded by 
Commissioner, District 5 Steven Barry 

Vote: 3 - 0 
 

Other: Commissioner, District 3 - Chairman Lumon May (ABSENT) 

Commissioner, District 1 Wilson Robertson (ABSENT) 



I. Public Forum 
 

II. Technical/Public Service 
 
1 Recommendation Concerning Community Redevelopment Agency Meeting 

Minutes, June 16, 2016 - Tonya Gant, Neighborhood & Human 
Services Department Director 

 

That the Board accept for filing with the Board's Minutes, the June 16, 2016, 
Community Redevelopment Agency's (CRA) Meeting Minutes, prepared by 
Melanie Johnson, CRA Administrative Assistant. 

 
Motion made by Commissioner, District 4 Grover Robinson, IV, Seconded by 
Commissioner, District 5 Steven Barry 

Vote: 3 - 0 

Other: Commissioner, District 3 - Chairman Lumon May (ABSENT) 
Commissioner, District 1 Wilson Robertson (ABSENT) 

 
2 Recommendation Concerning to Conduct a Public Hearing to amend the 

Cantonment Redevelopment Trust Fund - Tonya Gant, Neighborhood & Human 
Services Department Director 

 

That the Board take the following action concerning an Ordinance amending the 
Cantonment Redevelopment Trust Fund: 

A. Conduct a Public Hearing at 5:31 p.m., for consideration to Adopt an 
Ordinance of Escambia County, Florida, amending Chapter 46, Article VI, 
Section 46-290(b) of the Escambia Code of Ordinances relating to the 
Cantonment Redevelopment Trust Fund; providing for an amended legislative 
finding to expand the boundaries of the area consistent with R2015-137; 
providing for severability; providing for inclusion in the code; and providing for an 
effective date; and 

B. Authorize the Chairman to sign and execute the Ordinance. 
 

Motion made by Commissioner, District 4 Grover Robinson, IV, Seconded by 
Commissioner, District 5 Steven Barry 

Vote: 3 - 0 

Other: Commissioner, District 3 - Chairman Lumon May (ABSENT) 

Commissioner, District 1 Wilson Robertson (ABSENT) 



3 Recommendation Concerning to Conduct a Public Hearing to amend 
the Palafox Redevelopment Trust Fund - Tonya Gant, Neighborhood & Human 
Services Department Director 

 

That the Board take the following action concerning an Ordinance amending 
the Palafox Redevelopment Trust Fund: 

 
A. Conduct a Public Hearing at 5:32 p.m., for consideration of adopting an 
Ordinance of Escambia County, Florida, amending Chapter 46, Article VI, 
Section 46-284(b) of the Escambia Code of Ordinances relating to the Palafox 
Redevelopment Trust Fund; providing for an amended legislative finding to 
expand the boundaries of the area consistent with R2010-205; providing for 
severability; providing for inclusion in the code; and providing for an effective 
date; and 

 
B. Authorize the Chairman to sign and execute the Ordinance. 

 
Motion made by Commissioner, District 4 Grover Robinson, IV, Seconded by 
Commissioner, District 5 Steven Barry 

Vote: 3 - 0 

Other: Commissioner, District 3 - Chairman Lumon May (ABSENT) 
Commissioner, District 1 Wilson Robertson (ABSENT) 

 
III. Budget/Finance 

 
1 Recommendation Concerning Residential Rehab Grant Program Funding and 

Lien Agreements – Tonya Gant, Neighborhood & Human Services Department 
Director 

 

That the Board take the following action concerning the Residential Rehab 
Grant Program Funding and Lien Agreements: 

 
A. Approve the following eleven Residential Rehab Grant Program Funding and 
Lien Agreements: 

 
1 . The Agreements between Escambia County CRA and Ishmeal T. and Nancy 
M. Damaso, owners of residential property located at 2502 West Lloyd Street, 
Brownsville Redevelopment District, each in the amount of $2,185 representing 
an in-kind match through the Brownsville Tax Increment Financing (TIF), Fund 
151, Cost Center 370113, Object Code 58301, for a new roof installation; 

 
2. The Agreements between Escambia County CRA and Linda L. Suermann, 
owner of residential property located at 3 Northwest Kalash 
Road, Warrington Redevelopment District, each in the amount of $1,575 
representing an in-kind match through the Warrington Tax Increment Financing 
(TIF), Fund 151, Cost Center 370114, Object Code 58301, for sanitary sewer 
connection; 



3. The Agreements between Escambia County CRA and Winston O. and 
Susan J. Hanks, owners of residential property located at 211 Sunset 
Avenue, Warrington Redevelopment District, each in the amount of $2,100 
representing an in-kind match through the Warrington Tax Increment Financing 
(TIF), Fund 151, Cost Center 370114, Object Code 58301, for sanitary sewer 
connection; 

 
4. The Agreements between Escambia County CRA and Lizzie B. Richardson, 
Sharon D. Richardson, and Juana L. Richardson, owners of residential property 
located at 2801 West Jackson Street, Brownsville Redevelopment District, each 
in the amount of $4,090 representing an in-kind match through 
the Brownsville Tax Increment Financing (TIF), Fund 151, Cost Center 370113, 
Object Code 58301, for a new roof installation; 

 
5. The Agreements between Escambia County CRA and Floyd and Johnnie 
Peacock, owners of residential property located at 1952 Gary Circle, Englewood 
Redevelopment District, each in the amount of $3,262 representing an in-kind 
match through the Englewood Tax Increment Financing (TIF), Fund 151, Cost 
Center 370117, Object Code 58301, for a new roof installation; 

 
6. The Agreements between Escambia County CRA and James D. Andrews, 
owners of residential property located at 118 Southeast Kalash 
Road, Warrington Redevelopment District, each in the amount of $1,150 
representing an in-kind match through the Warrington Tax Increment Financing 
(TIF), Fund 151, Cost Center 370114, Object Code 58301, for sanitary sewer 
connection; 

 
7. The Agreements between Escambia County CRA and John P. Jr. and Lori L. 
Remich , owners of residential property located at 39 Manor Drive, Warrington 
Redevelopment District, each in the amount of $5,338 representing an in-kind 
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost 
Center 370114, Object Code 58301, for install new windows; 

 
8. The Agreements between Escambia County CRA and Evan and Michelle 
Williams , owners of residential property located at 522 Hardy Place, Palafox 
Redevelopment District, each in the amount of $2,445 representing an in-kind 
match through the Palafox Tax Increment Financing (TIF), Fund 151, Cost 
Center 370115, Object Code 58301, for roof replacement; 

 
9. The Agreements between Escambia County CRA and Winifred Wallace, 
owner of residential property located at 3119 West La Rua street, Brownsville 
Redevelopment District, each in the amount of $3,799 representing an in-kind 
match through the Brownsville Tax Increment Financing (TIF), Fund 151, Cost 
Center 370113, Object Code 58301, for window replacement; 

 
10. The Agreements between Escambia County CRA and Litedra Burgess, 
owner of residential property located at 917 West Michigan Avenue, Palafox 
Redevelopment District, each in the amount of $5,915 representing an in-kind 



match through the Palafox Tax Increment Financing (TIF), Fund 151, Cost 
Center 370115, Object Code 58301, for installation of central heating and air 
conditioning system and roof replacement; 

 
11. The Agreements between Escambia County CRA and Arthur and Mary 
Jane Moore, owners of residential property located at 617 Lakewood 
Road, Barrancas Redevelopment District, each in the amount of $2,162 
representing an in-kind match through the Barrancas Tax Increment Financing 
(TIF), Fund 151, Cost Center 370116, Object Code 58301, for storm 
shutters installation; 

 

B. Authorize the Chairman to sign the Funding and Lien Agreements and any 
related documents necessary to implement the Grant awards. 

 
 
 

Motion made by Commissioner, District 5 Steven Barry, Seconded by 
Commissioner, District 4 Grover Robinson, IV 

Vote: 3 - 0 

Other: Commissioner, District 3 - Chairman Lumon May (ABSENT) 
Commissioner, District 1 Wilson Robertson (ABSENT) 

 
2 Recommendation Concerning the Cancellation of nine Residential Rehab Grant 

Program Lien -Tonya Gant, Neighborhood & Human Services Department 
Director 

 

That the Board take the following action concerning the cancellation of 
the Residential Rehab Grant Program Liens: 

A. Approve the following cancellation of nine Residential Rehab Grant Program 
Liens, as the Grant recipients have met their one-year compliance Grant 
requirements: 

 

Property Owner Address Amount 

Helen Hartung 320 East Winthrop Avenue $337 

Linda Y. Kennedy 410 South 1st Street $3,700 

Phillip McAdams and Viola Loveless 1301 Dexter Avenue $3,847 

Willie Mae West 114 Milton Road $1,850 

Lois Merritt 205 NW Syrcle Drive $3,475 

Dovie Soloe 108 Jardine Road A $6,000 

Ronald and Linda Suermann 221 Sunset Avenue $6,000 

Justin Herrington and Angela Vendetti 303 Alba Plena Street $3,602 

Velma L. Williams 3409 West Jordan Street $2,590 



B. Authorize the Chairman to execute the Cancellation of Lien documents. 
 

Motion made by Commissioner, District 5 Steven Barry, Seconded by 
Commissioner, District 4 Grover Robinson, IV 

Vote: 3 - 0 

Other: Commissioner, District 3 - Chairman Lumon May (ABSENT) 
Commissioner, District 1 Wilson Robertson (ABSENT) 

 
IV. Discussion/Information Items 

 
Adjournment.9:05 a.m. 



   
AI-10763     County Administrator's Report      11. 2.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/18/2016  
Issue: CareerSource Escarosa Board Appointment
From: Tonya Gant, Director 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning an Appointment to the CareerSource Escarosa Board of
Directors - Tonya Gant, Neighborhood & Human Services Department Director

That the Board confirm the appointment of Kathaleen L. Cole, Campus President at
Fortis Institute, as the training, private-for-profit representative on the CareerSource
Escarosa Board of Directors effective August 18, 2016, through August 18, 2019.  The
request will allow for compliance with the CareerSource Escarosa Board of Director's
By-Laws regarding Board representation and terms.

BACKGROUND:
The Board of Directors of CareerSource Escarosa serves as the local governing board
for workforce development and job training activities as approved by Career Source
Florida and the Florida Department of Economic Opportunity (DEO).  Federal and State
legislation that govern the Boards activities require specific membership from various
community sectors where the governing Boards are located.  This Board serves the
demographic area of Region One, comprised of Escambia and Santa Rosa counties.  All
appointments and reappointments must conform to the requirements of the law, and
must have final approval from the local governing entity of each County which for
Escambia County is the Board of County Commissioners.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
Appointments to the Board of Directors are made in accordance with the state and
federal legislation.  The Workforce Innovation and Opportunity Act (WIOA), Public Law
113-128 allows for a 19 member Board of Directors, with 10 of those members from the
private sector.

PERSONNEL:



PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
All Escambia County appointments to this Board of Directors must have approval from
the Escambia County Board of County Commissioners.

IMPLEMENTATION/COORDINATION:
Upon approval by the Board, the appointment shall become effective for the expressed
dates.  CareerSource Escarosa has coordinated with the Department of Neighborhood
and Human Services in submission of this request.

Attachments
CareerSource Appointment









   
AI-10772     County Administrator's Report      11. 3.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/18/2016  
Issue: Request for Disposition of Property
From: Stephan Hall, Budget Manager 
Organization: Asst County Administrator - Lovoy
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Request for Disposition of Property for Management
and Budget Services - Amy Lovoy, Assistant County Administrator

That the Board approve the Request for Disposition of Property Form for Management
and Budget Services, for property which is described and listed on the Disposition Form,
with reason for disposition stated.  The listed item has been found to be of no further
usefulness to the County; thus, it is requested that it be auctioned as surplus or disposed
of properly.

BACKGROUND:
Escambia County policy establishes the procedures for disposing of surplus or obsolete
equipment. The surplus property listed on the attached request for Disposition of
Property has been checked, declared to be obsolete and/or of no use to the County, and
suitable to be auctioned or properly disposed of.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with F.S. 274.07 and BCC Policy B-1,2, Section II,
Procedures for Disposition of County Property.

IMPLEMENTATION/COORDINATION:



N/A

Attachments
Property Disposition Form





   
AI-10742     County Administrator's Report      11. 4.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/18/2016  
Issue: Request for Disposition and Reinstatement of Property
From: Robert Dye, Division Manager 
Organization: Asst County Administrator - Lovoy
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Request for Disposition and Reinstatement of Property for
the Risk Management Office - Robert Dye, Manager, Risk Management Office

That the Board take the following action concerning the Request for Disposition of
Property and the Request for Reinstatement of Property Forms for the Risk Management
Office for property described and listed on the forms, with reasons for
disposal/reinstatement stated:
 
A. Rescind the Board’s action of October 22, 2015, approving the Request for
Disposition Form for the Risk Management Office, for the property described and listed
on the Disposition Form, which incorrectly listed the Property Number of the Sharp fax
machine as 057943, the number of a Sharp AR M257 copier; 
 
B. Approve the Request for Reinstatement of Property Form to reinstate the Sharp AR
M257 copier, Property Number 057943, that was incorrectly listed as a Sharp fax
machine; and
 
C. Approve the Request for Disposition of Property Form for disposition of the Sharp fax
machine, Property Number 51637.  This item has been found to be of no further
usefulness to the Risk Management Office; thus, it is requested that it be auctioned as
surplus or disposed of properly.

BACKGROUND:
The Sharp fax machine was listed with the incorrect property number on the Property
Disposition form that was approved on October 22, 2015.  It was listed with the property
number for the Sharp copier that remains on the inventory list.  The recommendation
correctly removes the fax machine, reflecting the correct property number, and reinstates
the copier.

BUDGETARY IMPACT:



N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with FS 247.07 and BCC Policy Section II, Part
B.1, Procedures for Disposition of County Property.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Previous Board Action
Reinstatement - Copier
Disposition - Fax















   
AI-10774     County Administrator's Report      11. 5.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/18/2016  
Issue: Request for Disposition of Property
From: Chips Kirschenfeld, Director 
Organization: Natural Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Request for Disposition of Property for the
Department of Natural Resources Management - J. Taylor "Chips" Kirschenfeld, Natural
Resources Management Department Director

That the Board approve the six Request for Disposition of Property Forms for
the Department of Natural Resources Management, for property which is described and
listed on the Disposition Forms, with reasons for disposition stated.  The listed items
have been found to be of no further usefulness to the County; thus, it is requested that
they be auctioned as surplus or disposed of properly.

BACKGROUND:
Escambia County policy establishes the procedures for disposing of surplus or obsolete
equipment. The surplus property listed on the attached Request for Disposition of
Property has been checked, declared to be obsolete and/or of no use to the County, and
suitable to be auctioned or properly disposed.

BUDGETARY IMPACT:
No budgetary impact.

LEGAL CONSIDERATIONS/SIGN-OFF:
No legal signoff is required for property disposition.

PERSONNEL:
No additional personnel are required.

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with FS 274.07 and BCC Policy B-1,2, Section II,
Procedures for Disposition of County Property.



IMPLEMENTATION/COORDINATION:
Upon approval by the BCC, all property will be disposed of according to the Disposition
of County Property Policy.

Attachments
NRM-6 Property Dispositions



REQUEST FOR DISPOSITION OF PROPERTY

ESCAMBIA COUNTY, FLORIDA

TO: Clerk & Comptroller's Finance Department
FROM: Disposing Department: Natural Resources Management COST CENTER NO: 220100

Susan Holt DATE: 8/04/2016

Property Custodian (PRINT FULL NAME)

Property Custodian (Signature): ^ 'Phone No: 595-4579

REQUEST THE FOLLOWING ITEM(S) TO BE DISPOSED:

TAG

(Y/N)
PROPERTY

NUMBER

DESCRIPTION OF ITEM SERIAL NUMBER MODEL YEAR CONDITION

Y 55409 Fax Machine 67100097 F0-DC535 2006 fair

Disposal Comments: P3x Machine Is no longerneeded bythe Dept. and will be auctioned.

INFORMATION TECHNOLOGY (IT Technician):

Print Name

Conditions: Dispose-Good Condition-Unusable for BOCC

Dispose-Bad Condition-Send for recycling-Unusable

Computer is Ready for Disposition

Date: Information Technology Technician Signature:

Date: 8/04/16

FROM: Escambia County Department Director (Signature):

Director (PrintName): J- Taylor "Chips" Kirschenfeld

RECOMMENDATION:

TO: Board of County Commissioners

Meeting Date:

Approved by the County Commission and Recorded in the Minutes of:

Pam Childers, Clerk of the Circuit Court & Comptroller

By(Deputy Clerk)

This Equipment Has Been Auctioned / Sold

by:
Print Name Signature

Property Tag Returned to Clerk & Comptroller's Finance Department

Clerk & Comptroller's Finance Signature of Receipt

Date

Date

Property Custodian, please complete applicable portions of disposition form. See Disposal process charts for direction. rev. sh 11.19.13

faknight
Typewritten Text

faknight
Typewritten Text

faknight
Typewritten Text
Fax machine replaced by

faknight
Typewritten Text
multifunction copier. This machine still works and would be suitable for a non-profit to use.

faknight
Typewritten Text



faknight
Typewritten Text

faknight
Typewritten Text
This vehicle has been

faknight
Typewritten Text
unused for a while now and will require extensive repairs. It was acquired after another department disposed of it.

faknight
Typewritten Text



faknight
Typewritten Text

faknight
Typewritten Text
longer made or stocked to make repairs. It is unsuitable for re-use by any organization.

faknight
Typewritten Text

faknight
Typewritten Text
This copier does not work and parts are no

faknight
Typewritten Text



faknight
Typewritten Text

faknight
Typewritten Text

faknight
Typewritten Text
. Currently has a dead battery and

faknight
Typewritten Text
the heating system needs to be replaced - estimated cost to repair was $800. With repairs, could be suitable for re-use.

faknight
Typewritten Text



faknight
Typewritten Text
Parts are no longer

faknight
Typewritten Text
available to repair the unit. Not suitable for re-use.



faknight
Typewritten Text
In addition to not working, the screen on

faknight
Typewritten Text
it is cracked. Not suitable for re-use.



   
AI-10782     County Administrator's Report      11. 6.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/18/2016  
Issue: Temporary License Agreement with River Resources, LLC, for

Temporary Use of County-Owned Property for Removal and Staging of
Logs for Jogjams Project

From: Chips Kirschenfeld, Director 
Organization: Natural Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Temporary License Agreement with River Resources,
LLC, for Temporary Use of County-Owned Property for Removal and Staging of Logs for
a Logjams Project on the Perdido Landfill Site - J. Taylor "Chips" Kirschenfeld, Natural
Resources Management Department Director

That the Board take the following action concerning a Temporary License Agreement
with River Resources, LLC, for temporary use of County-owned property for staging and
removal of logs for a logjams project on the Perdido Landfill site:

A. Approve the Temporary License Agreement with River Resources, LLC, for temporary
use of County-owned property for staging and removal of logs for a logjams project on
the Perdido Landfill site; and

B. Authorize the Chairman, contingent upon Florida Department of Environmental
Protection (FDEP) permit modification, to sign the Agreement and other future
Agreement-related documents including no-cost extensions, subject to Legal review and
sign-off, without further action from the Board.

BACKGROUND:
River Resources, LLC, is permitted by the Florida Department of Environmental
Protection and the U.S. Army Corps of Engineers to remove logjams from the Perdido
River. River Resources, LLC, requests authorization of a Temporary License Agreement
from Escambia County Board of County Commissioners for temporary use of
county-owned property for removal and staging of logs. The proposed property is on the
Perdido Landfill and will not affect use of the landfill. The removal of logjams will benefit
boaters from Escambia County as well as from Alabama.

BUDGETARY IMPACT:



No funding from Escambia County is required.

LEGAL CONSIDERATIONS/SIGN-OFF:
The Temporary License Agreement was drafted by Kristin Hual, Assistant County
Attorney.

PERSONNEL:
No additional personnel are needed to implement the Agreement.

POLICY/REQUIREMENT FOR BOARD ACTION:
Required by Board Policy II.B.8.

IMPLEMENTATION/COORDINATION:
Department of Natural Resources Management staff will monitor the site for compliance.
Marine Resources Division will ensure satisfactory DEP permit modification prior to
Chairman's signature.

Attachments
TempLicAgrmt-Logjams-PerdidoLandfill
Exhibit A-PerdidoLandfillRiverAccess













   
AI-10431     County Administrator's Report      11. 7.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/18/2016  
Issue: License Agreement Between Industrial Environmental Consultants,

LLC and Escambia County
From: Pat Johnson, Department Director 
Organization: Waste Services
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a License Agreement between Industrial Environmental
Consultants, LLC, and Escambia County for Access to Closed County Property (Mobile
Highway Landfill) - Patrick T. Johnson, Waste Services Department Director

That the Board take the following action concerning the License Agreement between
Industrial Environmental Consultants, LLC, (IEC) and Escambia County:

A. Approve the License Agreement, subject to Legal review and sign-off, between
Industrial Environmental Consultants, LLC, (IEC) and Escambia County, for the purpose
of granting temporary access and use of closed County property, (Mobile Highway
Landfill), to prepare a Florida Department of Environmental Protection (FDEP) directed
Site Assessment Report and to collect groundwater samples from an existing
groundwater monitoring well (MW-18I); and

B. Authorize the Chairman to sign the License Agreement. 

BACKGROUND:
Industrial Environmental Consultants, LLC has requested permission to temporarily
access and use the property known as the closed Mobile Highway Landfill to prepare a
Florida Department of Environmental Protection directed Site Assessment Report.  They
have also requested to temporarily access and use the property for the purpose of
collecting groundwater samples from an existing groundwater monitoring well (MW-18I). 

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
Steve West, Senior Assistant County Attorney, has approved the Agreement as to form



Steve West, Senior Assistant County Attorney, has approved the Agreement as to form
and legal sufficiency.

PERSONNEL:
While personnel should not be needed to assist in this project, Waste Services Staff will
assist with providing access and will monitor to make sure that conditions of
this Agreement are complied with. 

POLICY/REQUIREMENT FOR BOARD ACTION:
Board Policy requires approval of all such contracts regarding County property.   

IMPLEMENTATION/COORDINATION:
After Board approval, a copy of the License Agreement will be provided to Industrial
Environmental Consultants, LLC.

Attachments
IEC License Agreement
Well Location Map
Memo to Co Administrator
Mobile Hwy LF Aerial
Brd Mins_12_10_2009
Brd Mins_04_05_2012

















Mobile Highway LF

Source: Esri, DigitalG lobe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AEX, Getmapping, Aerogrid, IGN,
IGP, swisstopo, and the GIS User Community
Esri, HERE, DeLorme, MapmyIndia, © OpenStreetMap contributors,
and the GIS user community
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AI-10773     County Administrator's Report      11. 8.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/18/2016  
Issue: Memorandum of Agreement between Florida Department of

Corrections and Escambia County Fire Department
From: Mike Weaver, Department Director 
Organization: Public Safety
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Memorandum of Agreement between the Florida
Department of Corrections and Escambia County Fire Department - Michael D. Weaver,
Public Safety Department Director

That the Board take the following action concerning the Memorandum of Agreement
(MOA) #A3950, between the Florida Department of Corrections and Escambia County
Fire Department:

A. Approve the MOA to establish and maintain support during an actual or anticipated
emergency at the Century Correctional Institution that is effective September 15, 2016,
and shall remain in effect for the duration of services provided, but no later than
September 14, 2021; and

B. Authorize the Chairman to execute the MOA.

BACKGROUND:
The Century Correctional Institution is served by Escambia County Fire Rescue Station
5 in Century.  This Memorandum of Agreement is for the purpose of establishing and
maintaining support during an actual or anticipated emergency at the Century
Correctional Institution. 

BUDGETARY IMPACT:
N/A 

LEGAL CONSIDERATIONS/SIGN-OFF:
Meredith Crawford, Assistant County Attorney, has reviewed the agreement and
approved it as to form and legal sufficiency.

PERSONNEL:



PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board of County Commissioners policies require agreements to be approved by it.

IMPLEMENTATION/COORDINATION:
Fire Chief Patrick Grace, Escambia County Fire Department will coordinate with the
State of Florida Department of Corrections for implementation and maintenance of the
Memorandum of Agreement.

Attachments
Memorandum of Agreement



Agreement #A3950

MEMORANDUM OF AGREEMENT

BETWEEN

THE FLORIDA DEPARTMENT OF CORRECTIONS

AND

ESCAMBIA COUNTY FIRE DEPARTMENT

This Memorandum of Agreement ("Agreement") is between the Florida Department of Corrections

("Department") and the Escambia County Fire Department ("Agency"), which are the parties hereto.

WITNESSETH

WHEREAS, this Agreement is entered into for the purpose of establishing and maintaining support

during an actual or anticipated emergency/escape at the Department's Century Correctional Institution

("Institution").

NOW THEREFORE, subject to controlling law, rules, regulations, or to other governing policies and/or

procedures, and in consideration of the mutual interests and understandings expressed herein, the parties

agree as follows:

I. TERM OF AGREEMENT

This Agreement shall begin on September 15, 2016, or the date on which it is signed by both parties,

whichever is later, and shall end at midnight on September 14, 2021. In the event this Agreement is

signed by the parties on different dates, the latter date shall control.

This Agreement may be renewed for up to a five (5) year period, in whole or in part, after the

initial agreement term, upon the same terms and conditions contained herein, and upon agreement

of both parties. Exercise of the renewal option is at the Department's sole discretion and shall be

conditioned, at a minimum, on the Agency's performance of this Agreement. The Department, if

it desires to exercise its renewal option, will provide written notice to the Agency no later than

thirty (30) days prior to the Agreement expiration date. The renewal term shall be considered

separate and shall require the exercise of a renewal amendment that shall be signed by both
parties.

II. SCOPE OF AGREEMENT

A. Overview

In the event the Institution has reason to believe that an emergency/escape is imminent,

the Agency agrees to respond, upon notification, twenty-four hours a day, seven days a
week with the following support:

1. Fire suppression and fire equipment;

2. Fire investigation;

3. Contact for ambulance and emergency medical services; and
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4. Rescue of inmates/persons who may have become trapped.

In addition, the Agency agrees to provide the following non-emergency service:

1. Fire prevention and safety education.

B. Joint Responsibilities

1. Emergency contacts for the Agency, including twenty-four (24) hour contact

numbers, are as follows: Patrick T. Grace, Fire Chief, telephone: (850) 475-5530 or

911.

2. Emergency contacts of the Institution, including twenty-four (24) hour contact

numbers, are as follows: Warden, telephone: (850) 256-6401 or switchboard (850)

256-2600.

3. Restrictions on the provision of services or equipment during emergencies include:

Institution and Agency command staff will cooperatively manage an emergency on

the Institution property. The Institution and Agency command staff will directly

supervise their own participating staff. Also, Agency shall retain at least one fire

truck within the city to answer fire calls that may arise during the same time period of

the emergency.

4. Reporting locations for the external staging area are the: Primary: Administrative

Building, Secondary: EOC.

5. Each party shall be responsible for verifying identification of its own staff.

6. Arrangements for key Agency staff to tour the Institution, or otherwise familiarize

themselves with potential emergency scenarios at the Institution, will be made upon

prior notification to the Warden. All staff responding will be appropriately trained.

7. The Agency staff will be invited to participate in applicable simulations, exercises, or

other emergency training at the Institution. Agency staff will be supervised by the

Agency's staff in command at all times. At no time material to this Agreement shall

Agency staff be considered to be operating under the supervision, direction, or

control of the Institution.

III. FINANCIAL OBLIGATIONS

The parties acknowledge that this Agreement is not intended to create financial obligations

between the parties. However, in the event that costs are incurred as a result of either or both of

the parties performing their duties or responsibilities under this Agreement, each party agrees to

be responsible for their own costs.

IV. AGREEMENT MANAGEMENT

A. Department's Agreement Administrator

The Agreement Administrator is responsible for maintaining the official Agreement file,

processing any amendments, termination of the Agreement, and maintaining records of

all formal correspondence between the parties regarding administration of this

Agreement.

Page 2 of6

MOA General Template - Revised 07-31-15

Emergency Support Fire - Revised 05-27-15



B.

Agreement #A3950

The address and telephone number of the Department's Agreement Administrator is:

Operations Manager, Contract Administration

Bureau of Contract Management and Monitoring

501 South Calhoun Street

Tallahassee, Florida 32399-2500

Telephone: (850) 717-3681

Fax:(850)488-7189

Agreement Managers

The parties have identified the following individuals as Agreement Managers. These

individuals are responsible for enforcing performance of the Agreement terms and

conditions and shall serve as liaison regarding issues arising out of this Agreement.

FOR THE DEPARTMENT

Richard Comerford

Director of Institutional Operations

501 South Calhoun Street

Tallahassee, Florida 32399-2500

Telephone: (850) 717-3037

Fax:(850)413-8184

E-mail: comerford.richard(2)mail.dc.state.fl.us

IFOR THE ESCAMBIA COUNTY FIRE

DEPARTMENT

Patrick T. Grace

iFire Chief

10 Tedder Road

Century, Florida 32535

[Telephone: (850) 256-6401

Fax:(850)256-0201

|E-mail: dc5@co.escambia.fl.us

V. REVIEW AND MODIFICATION

Upon request of either party, both parties will review this Agreement in order to determine

whether its terms and conditions are still appropriate. The parties agree to renegotiate terms and

conditions hereof if it is mutually determined that significant changes in this Agreement are

necessary. There are no obligations to agree by either party.

After execution of this Agreement, modifications to the provisions contained herein, with the

exception of Section IV., AGREEMENT MANAGEMENT, shall be valid only through

execution of a formal written amendment to the Agreement. Any changes in the information

contained in Section IV., AGREEMENT MANAGEMENT, will be provided to the other party

in writing and a copy of the written notification shall be maintained in the official Agreement

record.

VL TERMINATION

This Agreement may be terminated at any time upon the mutual consent of both parties or

unilaterally by either party upon no less than thirty (30) calendar days' notice. Notice shall be

delivered by express mail or other method whereby a receipt of delivery may be obtained.

In addition, this Agreement may be terminated with 24 hours notice by the Department for any

failure of the Agency to comply with the terms of this Agreement or any applicable Florida law.
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VII. OTHER CONDITIONS

A. Public Records

The Agency agrees to allow the Department and the public access to any documents,

papers, letters, or other materials subject to the provisions of Chapter 119 and Section

945.10, Florida Statutes, made or received by the Agency in conjunction with this

Agreement. The Agency's refusal to comply with this provision shall constitute

sufficient cause for termination of this Agreement.

B. Sovereign Immunity

The Agency and the Department are state agencies or political subdivisions as defined in

Section 768.28, Florida Statutes, and agree to be fully responsible for acts and omissions

of their own agents or employees to the extent permitted by law. Nothing herein is

intended to serve as a waiver of sovereign immunity by either party to which sovereign

immunity may be applicable. Further, nothing herein shall be construed as consent by a

state agency or political subdivision of the State of Florida to be sued by third parties in

any matter arising out of this Agreement.

C. Confidentiality

The Agency shall ensure all staff assigned to this Agreement maintains confidentiality

with reference to individual participants receiving services in accordance with applicable

local, state, and federal laws, rules, and regulations. The Department and the Agency

agree that all information and records obtained in the course of providing services under

this Agreement shall be subject to confidentiality and disclosure provisions of applicable

federal and state statutes and regulations adopted pursuant thereto.

The Agency agrees to keep all Department personnel information (i.e., DC staff

telephone numbers, addresses, etc.) strictly confidential and shall not disclose said

information to any person, unless released in writing by said Department.

D. Notices

All notices required or permitted by this Agreement shall be given in writing and by

hand-delivery or email to the respective addresses of the parties as set forth in Section IV

above. All notices by hand-delivery shall be deemed received on the date of delivery and

all notices by email shall be deemed received when they are transmitted and not returned

as undelivered or undeliverable. Either party may change the names, addresses, or

telephone numbers set forth in Section IV above by written notice given to the other party

as provided above.
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E. Prison Rape Elimination Act (PREA)

The Agency shall report any violations of the Prison Rape Elimination Act (PREA),

Federal Rule 28 C.F.R. Part 115, to the Department of Corrections' Agreement Manager.

F. Cooperation with Inspector General

In accordance with Section 20.055(5), Florida Statutes, the Agency understands and will

comply with its duty to cooperate with the Inspector General in any investigation, audit,

inspection, review, or hearing.

G. Employee Status

This Agreement does not create an employee/employer relationship between the parties.

It is the intent of the parties that the Department and Agency are independent contractors

under this Agreement and neither is the employee of the other for all purposes, including,

but not limited to, the application of the Fair Labor Standards Act minimum wage and

overtime payments, Federal Insurance Contribution Act, the Social Security Act, the

Federal Unemployment Tax Act, the provisions of the Internal Revenue Code, the State

Workers Compensation Act, and the State unemployment insurance law. The parties

shall each retain sole and absolute discretion in the judgment of the manner and means of

carrying out their activities and responsibilities hereunder provided, further that

administrative procedures applicable to services rendered under this Agreement shall be

those of each individual party. Services provided by each party pursuant to this

Agreement shall be subject to the supervision of such party. In providing such services,

neither party nor its agents shall act as officers, employees, or agents of the other party.

The parties agree that they are separate and independent enterprises, and that each has the

ability to pursue other opportunities.

This Agreement shall not be construed as creating any joint employment relationship

between the Parties and neither party will be liable for any obligation incurred by the

other party, including, but not limited to, unpaid minimum wages and/or overtime

premiums.

H. Force Maieure

Neither party shall be liable for loss or damage suffered as a result of any delay or failure in

performance under this Agreement or interruption of performance resulting directly or

indirectly from acts of God, fire, explosions, earthquakes, floods, water, wind, lightning, civil

or military authority, acts of public enemy, war, riots, civil disturbances, insurrections, strikes,

or labor disputes.

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS THRREOr. the parties hereto have caused tins Agreement to be executed by their

undersigned officials as duly authorized.

FOR THE ESCAMBIA COUNTY FIRE

DEPARTMENT

SIGNED

BY:

I'RINT

NAME:

TITLE:

DATE:

FEID#

Patrick T. Grace

Fire Chief

FOR THE DEPARTMENT OF CORRECTIONS

SIGNED

BY:

NAME: KelleyJ. Scott

TITLE: Director, Office of Administration

tS(i:nd of County Commissioners

Escambia County, Florida

GroverC. Robinson. IV. Chairman

ATTEST: Pam Childers

Clerk of the Circuit Court

Deputy Clerk

Approved as to form and lcg.il

lufndcney.

SIGNED

BY:

DATE:

Approved as to fonn and legality.

subject to execution.

NAME:

TITLE:

DATE:

Kenneth

General

S. Steely

Counsel
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AI-10590     County Administrator's Report      11. 9.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/18/2016  
Issue: 2016 Major Transit Development Plan (TDP) Update
From: Joy D. Blackmon, P.E., Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the 2016 Major Transit Development Plan 10-Year
Update - Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning the 10-Year Transit Development
Plan (TDP) Update for the Board of County Commissioners:

A. Adopt the Resolution adopting the Escambia County 10-Year TDP Major Update,
which establishes strategic goals and initiatives to be used as a guide in the future
development of Escambia County Area Transit (ECAT) service levels, ensuring that
ECAT programs are eligible for State Transit Block Grant and other transit funding
available from the Florida Department of Transportation (FDOT); and

B. Authorize the Chairman to sign the Resolution.

BACKGROUND:
Each transit property in Florida that receives State Transit Block Grant funding is
required by the Florida Department of Transportation (FDOT) to prepare a Transit
Development Plan (TDP) to ensure that the provision of public transportation services is
consistent with the travel needs and mobility goals of the local communities served by
the transit system. 

The Board approved the last major update on September 01, 2011. This major TDP
update has been prepared for Escambia County and the Florida-Alabama
Transportation Planning Organization (TPO) by Tindale Oliver and Associates. Service
changes must be included in the TDP in order to be eligible for both Federal and State
funding sources.

The TDP must be approved and adopted by the Board and submitted to FDOT for final
approval, no later than September 1, 2016. 



Any changes recommended by the TDP must be approved by the Board prior to
implementation.

Attached is the Executive Summary that was discussed at the August 11, 2016,
Committee of the Whole. Following is a link to the ECAT website where the entire TDP
document can be reviewed. www.goecat.com. At the bottom right of the home page is
the "Documents" section. There you will find the Transit Development Plan Final Draft.

BUDGETARY IMPACT:
Adoption of the TDP is necessary to ensure the eligibility of Escambia County to receive
Federal and State transit funding.  Escambia County is budgeted to receive $800,000 in
Florida Block Grant funding in 2017.

LEGAL CONSIDERATIONS/SIGN-OFF:
Kristin Hual, Assistant County Attorney, has reviewed and approved the resolution as to
form and legal sufficiency.

PERSONNEL:
The TDP has no immediate effect on ECAT staffing and will have no impact on
budgeted ECAT personnel or indirect costs.

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is based upon the Board Comprehensive Plan - Mobility Element -
February 2015.

IMPLEMENTATION/COORDINATION:
ECAT will coordinate the TDP with appropriate TPO and FDOT District 3 Staff.

Attachments
Draft Executive Summary
COW Presentation
Resolution

http://www.goecat.com
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INTRODUCTION 
 
Connections 2026 
This major update of Escambia County’s 10‐Year Transit Development Plan (TDP), referred to hereinaŌer as 

the ConnecƟons 2026 TDP, was iniƟated by Escambia County on behalf of Escambia County Area Transit 

(ECAT). Today, ECAT provides fixed‐route bus service in the Pensacola area (including specialized services 

such as the University of West Florida On‐Campus Trolley, the Beach Trolley, and the Jury Trolley) and 

paratransit service countywide. The ConnecƟons 2026 TDP represents the community’s vision for public 

transportaƟon in Escambia County during the FY 2017‐2026 planning horizon and allows ECAT to outline 

acƟons to be taken in the iniƟal year and set goals for the remaining nine years of the implementaƟon plan.  

 

State Requirement 
The ConnecƟons 2026 TDP is consistent with the requirements of the State of Florida Public Transit Block 

Grant Program, enacted by the Florida Legislature to provide a stable source of funding for public 

transportaƟon. The Florida Department of TransportaƟon (FDOT) requires recipients of Block Grant Program 

funds, such as ECAT, to prepare a major TDP update every five years to ensure that the public transportaƟon 

services being provided and planned for are consistent with the community’s mobility needs. Each update 

must be submiƩed to the appropriate FDOT District Office by September 1st. 

 

Plan Development 
Developing the ConnecƟons 2026 TDP involved a number of planning acƟviƟes, including documenƟng the 

study area condiƟons and analyzing socio‐demographic characterisƟcs, evaluaƟng the exisƟng transit 

services, gathering and analyzing public input, developing a situaƟon appraisal and needs assessment, and 

preparing a 10‐year financial and implementaƟon plan.   
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To prepare a TDP reflecƟve of the Escambia County 

community, an extensive public outreach process was 

conducted throughout the ConnecƟons 2026 TDP 

development process, highlights of which include: 

 Development of a plan brand, “ConnecƟons 

2026,” and logo design. 

 The convening of a mulƟ‐jurisdicƟonal Technical 

Review Team to guide the plan development. 

 Numerous grassroots outreach acƟviƟes. 

 Analysis of 2,000+ rider and non‐rider input 

surveys (both in person and online). 

 Maintaining a ConnecƟons 2026 TDP website and 

markeƟng the TDP via various social media 

plaƞorms. 

Public Outreach 

Outreach AcƟvity  ParƟcipants 

Discussion Groups  23  

Public Workshops/Grassroots Outreach  98 

CommiƩees*/MeeƟngs  44 

Rider, non‐rider, operator surveys  2,207 

E‐mail blasts  171 

Facebook** and TwiƩer  283  

Santa Rosa Survey  604 

Total ParƟcipants  3,430 

*Mass Transit Advisory CommiƩee (MTAC), TDP Technical Review Team, Santa Rosa 
Local CoordinaƟng Board.  
**Over 5,993 Facebook users reached. 
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Current Riders 

Where Riders are Going Improvements Riders Want 

General Public 

Need for AddiƟonal Transit Improvements CiƟzens Want 

Transit Survey Highlights 
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Transit alternaƟves developed for the ConnecƟons 

2026 TDP consist of several improvements to 

enhance the exisƟng level of transit services 

provided in Escambia County. These alternaƟves 

reflect the mobility needs of the community and 

were developed based on informaƟon gathered 

through the following: 

 Public outreach, including public workshops, 

grassroots outreach events, and stakeholder 

discussions; 

 Transit surveys (completed on‐board, online, and 

hard copies  at the ECAT Transfer Center); 

 A transit demand assessment; and 

 The SituaƟon Appraisal. 

 

These analyses of public input and technical data, 

together with the baseline condiƟons assessment 

and performance reviews conducted throughout the 

TDP process, were used to develop the potenƟal 

transit alternaƟves summarized on the next several 

pages. 

 

 

 

 

 

Expand Existing Services 
 Double frequency on Routes 1, 2, 32, 43, 52, 

and 55 

 Extend service later for all routes (unƟl 10 PM) 

 Increase frequency on Saturdays to 60 minute 

headways 

 Add Sunday service on Routes 2, 32, 45, 52, 55 
 Extend Route 47 to Nine Mile Road 

 

New Transit Services 
 Navy Federal Connector – This route would 

connect the Navy Federal Credit Union at the 

Heritage Oaks Commerce Park via Nine Mile 

Road to The University Town Center.   

 Pensacola–Navarre Express – This route would 

serve US 98, an important arterial, and provide 

important connecƟons to Gulf Breeze and 

downtown Pensacola. 

 Pensacola–Milton Express – An express route 

would connect Milton to downtown Pensacola 

with park‐and‐ride stops at Milton, Pace, the 

Ellyson Industrial Park, and the ECAT Transfer 

Center via SR 10 and I‐10. 

IdenƟfying Needs 
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 Navy Federal –Downtown Express – The route 

would connect downtown Pensacola to the Navy 

Federal Credit Union via I‐110 and I‐10. 

 Orange Beach‐Perdido Key Limited Express – 

This route would connect Orange Beach to 

Perdido Key and end at the Walmart and Target, 

two major trip aƩractors located on Blue Angel 

Parkway and SR 292, via SR 292. 

 Pensacola‐Perdido Key Connector – This route 

would connect downtown Pensacola to the 

Walmart and Target located on Blue Angel 

Parkway and SR 292, via SR 292. 

 Water Ferry – Based on plans that are already 

underway to connect downtown Pensacola to 

Fort Pickens and Pensacola Beach via a water 

ferry. The service is expected to operate 

seasonally from mid‐March through October. No 

TDP funds will be allocated as the service is 

proposed to be funded by the NaƟonal Park 

Service. 

 Downtown Trolley – Trolley service would 

provide access between the downtown transfer 

center and marina for transit users looking to 

connect between the water ferry and ECAT 

system. 

 Passenger Rail – A study commissioned by the 

Southern Rail Commission reviewed the 

feasibility of returning passenger rail to the Gulf 

Coast area. If implemented, this rail service 

would connect New Orleans to Jacksonville with 

a stop in several ciƟes, including Pensacola. 

 

 

New Flex Routes 
 Cantonment Flex – This flex route would serve 

the Cantonment area and connect residents to 

Route 60, which currently connects Century to 

downtown Pensacola, three Ɵmes a day. 

 Milton Flex – The flex route would connect 

residents in Milton in Santa Rosa County to the 

proposed Pensacola‐Milton Express. 

 Gulf Beach Highway Flex – This route would 

serve the residenƟal area surrounding Gulf Beach 

Highway/SR 292 from Navy Boulevard to South 

Blue Angel Parkway. The route would connect to 

the proposed Pensacola‐Perdido Key Connector, 

the proposed Orange‐Beach‐Perdido Key 

Connector, and exisƟng Routes 55, 57, 59A, 59X 

and 64. 

 Century Flex–This route could service the 

urbanized areas of Century and Flomaton (AL) 

and connect to exisƟng Route 60. 

As shown in the figure above, flex‐route service is a hybrid 
service that combines the predictability of fixed‐route bus 
service with the flexibility of demand‐response service.   
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 Capital Improvements  
 Expand and Improve Bus Stop Infrastructure – 

Improved infrastructure at bus stops, including 

benches, shelters, bicycle storage faciliƟes, and 

other infrastructure, would enhance the rider’s 

experience while waiƟng for the bus and could 

also potenƟally aƩract new riders. 

 Improve Bus Stop Safety and ADA Accessibility – 

Ensuring the safety all riders while accessing bus 

stops and waiƟng for the bus, as well as 

guaranteeing that ADA requirements are fulfilled 

for all transit faciliƟes is important to the overall 

safety and accessibility of the transit system.  

 Establish Park‐and‐Ride Lots — Establish park‐

and‐ride faciliƟes to provide collecƟon points for 

travelers to transfer from auto to transit or 

between autos (from a single‐occupant vehicle to 

a carpool or vanpool).  

 Transit Signal Priority (TSP) – TSP is any 

operaƟonal strategy that facilitates and 

prioriƟzes the movement of transit vehicles 

through traffic‐signal controlled intersecƟons. 

ImplemenƟng TSP technologies on selected 

congested corridors could improve bus on‐Ɵme 

performance.  

 New ECAT OperaƟons and Maintenance Facility 

– A need for a new operaƟons and maintenance 

facility was idenƟfied due to inadequate space 

and drainage issues at the current Rosa Parks 

Transfer Complex. PotenƟal locaƟons for the new 

facility are yet to be determined.  

 Enhance Rosa Parks Transfer Complex – A need 

to enhance the Rosa Parks Complex was 

idenƟfied to more efficiently uƟlize the current 

locaƟon/space. If a new operaƟons and 

maintenance facility is constructed, this would 

provide space for further enhancements at this 

exisƟng facility. 

 Development of Downtown Intermodal Facility 

– The need for a new intermodal transit center 

for ECAT in downtown Pensacola was also 

idenƟfied. In addiƟon to connecƟng passenger to 

the proposed water ferry, this facility could 

provide added benefit by allowing for seamless 

transfers to the Amtrak staƟon by proximity or 

through an effecƟve shuƩle system, when 

passenger rail service returns.  

IdenƟfying Needs (Cont.) 
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 Replace/Add New Vehicles – ConƟnue the 

exisƟng vehicle fleet replacement program and 

add new vehicles to serve the proposed service 

improvements and new routes. 

 Miscellaneous Capital Needs/AmeniƟes – ECAT 

has idenƟfied several miscellaneous capital 

needs, such as air condiƟoning improvements, 

bathroom facility upgrades, employee parking 

expansion, computer soŌware/security 

technologies, and other ameniƟes/

improvements. 

 

Policy/Other Improvements 
 Partnership to Establish Water Ferry 

ConnecƟons – Escambia County should explore 

partnerships with local business and community 

organizaƟons to coordinate transportaƟon to the 

planned water ferry marina. 

 Shared Park‐and‐Ride Lot Agreements – 

Agreements to allow parking spaces to be shared 

by transit passengers in underuƟlized and/or off‐

peak private lots are another way to provide park

‐and‐rides at a lower or no cost.  

 TransportaƟon Demand Management (TDM) 

Strategies – Coordinate with the West Florida 

Regional Planning Council (WFRPC) on its rideOn 

program for FDOT District 3. There was an 

expressed need for vanpooling, especially for the 

area surrounding the Navy Federal Credit Union, 

Lilian (AL), Orange Beach, and other areas like 

Century.  

 Land Development RegulaƟons – Escambia 

County should encourage and guide other local 

governments in modifying their policies and 

regulaƟons by adopƟng more mulƟmodal 

supporƟve land uses and land development 

regulaƟons to enhance the overall transportaƟon 

network and connecƟvity within the county. 

 Partnerships with Ride‐Sourcing Companies –  

Establish partnerships with ride‐sourcing 

companies such as Uber and LyŌ. 

 Ride Voucher Programs – Ride voucher programs 

would be designed to meet the transportaƟon 

needs of those who cannot access the fixed‐

route service network because of their work 

schedule or because they live or work outside the 

fixed‐route service area.  Through this type of 

program, a user would purchase a voucher from 

ECAT, which would qualify him/her for a ride 

with a parƟcipaƟng ride‐sourcing company, such 

as Uber, up to a predetermined fare. 

 Study ConnecƟon Service to Water Ferry to help 

determine the most feasible means of connecƟng 

water ferry services to the ECAT downtown 

transfer center.  

 Evaluate ImplemenƟng Transit Signal Priority to 

determine the feasibility and impact of 

implemenƟng various TSP technologies in the 

most appropriate corridors and intersecƟons. 



Capital/Infrastructure 

 Expand and Improve Bus Stop 

Infrastructure  

 Improve Bus Stop Safety and ADA 

Accessibility  

 Establish Park-and-Ride Lots  

 Transit Signal Priority (TSP)  

 New ECAT Opera ons and 

Maintenance Facility  

 Enhance Rosa Parks Transfer Complex 

 Development of Downtown 

Intermodal Facility  

 Replace/Add New Vehicles  

 Miscellaneous Capital Needs/

Ameni es  

 Partnership to Establish Water Ferry 

Connec ons  

 Shared Park-and-Ride Lot Agreements  

 Transporta on Demand Management 

(TDM) Strategies  

 Land Development Regula ons 

 Partnerships with Ride-Sourcing 

Companies  

 Ride Voucher Programs  

 Study Connec on Service to Water 

Ferry  

 Evaluate Implemen ng Transit Signal 

Priority  

Policy/Other 

10‐Year Transit Needs  

8  CONNECTIONS 2026 | Execu ve Summary CONNECTIONS 2026 | Execu ve Summary 9 
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An alternaƟves evaluaƟon process is used to prioriƟze 

proposed improvements and allocate funding using 

an objecƟve service implementaƟon process. The 

process illustrated below was designed and used to 

evaluate and prioriƟze the transit service needs 

presented previously in this ExecuƟve Summary.  

The benefits of each service improvement were 

weighed against the others. Public interest, percent 

of service area within both the tradiƟonal and choice 

transit markets, regional connecƟvity, boardings per 

hour, and operaƟng cost per hour were all factors in 

this process. 

EvaluaƟon of AlternaƟves 

Alternatives Evaluation Process 
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Priority #  Service Improvements  Weighted Score 

1  Add Later Weekday Service to 10 pm on all Routes  5.70 

2  Increase Saturday Frequency on ExisƟng Routes   5.40 

3  Double Weekday Frequency on Routes 1, 2, 32, 43, 52, 55  4.50 

4  Navy Federal Connector  4.50 

5  Add Sunday Service on Routes 2, 32, 45, 52, 55  4.20 

6  Pensacola‐Navarre Express  4.00 

7  Pensacola‐Milton Limited Express   4.00 

8  Navy Federal‐Downtown Express   3.90 

9  Cantonment Flex  3.60 

10  Milton Flex  3.60 

11  Gulf Beach Highway Flex  3.60 

12  Extend Route 47  3.30 

13  Pensacola‐Perdido Key Fixed Route  3.30 

14  Downtown Trolley  3.00 

15  Orange Beach‐Perdido Key Limited Express  2.90 

Improvement Priorities 
 
Each service alternaƟve was scored based on a series of specific evaluaƟon criteria and thresholds and then 
ranked based on the total score awarded.  
 
These rankings, as shown in the table below, were used to idenƟty the prioriƟzes  and assist in the 
development of a recommended 10‐year implementaƟon and financial plan for the ConnecƟons 2026 TDP. 
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This secƟon presents the capital and operaƟng 

assumpƟons as well as the costs and revenues 

associated with the 10‐Year Cost Feasible Plan 

prepared for the ConnecƟons 2026 TDP. The Cost 

Feasible Plan idenƟfies the service (operaƟng), 

capital, and other improvements that can be 

programmed and funded within the next 10 years.  

Cost Feasible Improvements 
Of the alternaƟves idenƟfied in the previous secƟon, 

the following are proposed for implementaƟon in 

the Cost Feasible Plan, with the proposed year of 

implementaƟon noted in parentheses.  

OperaƟng 

 Extend Route 47 (2017) 

 Implement the Downtown Trolley (2018) 

 Implement the Pensacola‐Navarre Express (2021) 

Capital  

 Construct the new ECAT OperaƟons and 

Maintenance Facility (2023) 

 Construct the Downtown Intermodal Facility 

(2024) 

 Establish park‐and‐ride lots (2017‐2020) 

 Complete bus stop infrastructure improvements 

(2017‐2020) 

 Replace exisƟng vehicles (fixed‐route, 

paratransit, and support) 

 Purchase vehicles required for new services (as 

needed) 

 Fund other capital needs, such as air condiƟoning 

improvements, bathroom facility upgrades, 

employee parking expansion, computer 

soŌware/security technologies, and other 

ameniƟes (2017‐2026) 

The operaƟonal recommendaƟons were included 

primarily based on the sources of addiƟonal revenue 

available over the next 10 years. Expanding exisƟng 

services, such as extending service hours or adding 

addiƟonal days of service, is oŌen the most difficult 

improvement to fund since it typically relies on local 

revenue sources for implementaƟon, rather than 

federal and state grants (parƟcularly in the iniƟal 

years of operaƟon).  

Cost Assumptions 
Numerous factors were considered in forecasƟng 

transit costs for the 2017‐2026 Ɵme period. Factors 

contribuƟng to the projected costs include service 

performance data, informaƟon from other recent 

Florida TDPs, and discussions with ECAT staff. The 

annual operaƟng and capital costs for the Cost 

Feasible Plan are illustrated on the following page 

and were developed based on the following 

assumpƟons: 

OperaƟng 

 An average annual inflaƟon rate of 3% was used 

for all operaƟng cost projecƟons, based on  

discussions with ECAT staff.  

 Annual operaƟng costs for exisƟng services are 

based on ECAT’s FY 2017 budget for the base 

year of 2017 and inflated at 3% for each year 

thereaŌer.  

 Annual operaƟng costs for future service 

enhancements are based on the projected 

annual service hours and cost per revenue hour 

Recommended 10‐Year Cost Feasible TDP 
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of $85.55 for fixed‐route service and $58.32 for 

paratransit service (both in 2016$). The cost per 

hour was derived using historical and current 

cost per revenue hour data for exisƟng services. 

The operaƟng cost per hours figures are inflated 

annually using the 3% factor.  

 Extending Route 47 does not require any 

addiƟonal cost as the exisƟng buses can serve 

the addiƟonal route miles within the current 

schedule.  

Capital 

 New vehicles planned to be purchased under this 

Cost Affordable Plan include those necessary to 

replace vehicles within the exisƟng fleet that 

have reached the end of their useful life, as well 

as vehicles to implement the new service. This 

includes purchasing one trolley for the 

Downtown Trolley and two buses for the 

Pensacola‐Navarre Express. 

 Vehicles are assumed to cost $350,000 for a mid‐

size 29‐passenger bus, $100,000 for a smaller 22‐

passenger bus, and $218,000 for a trolley. The 

vehicle unit costs are based on informaƟon 

provided by ECAT. 

 An annual growth rate of 3% was used for capital 

cost projecƟons, based on the data available 

from recent transit plans in Florida and data 

published by FDOT. 

 Unused SecƟon 5311 funds allocated to Santa 

Rosa County are assumed to be available to fund 

proposed improvements that also serve this area. 

For the first four years (2017‐2021), it is assumed 

M
ill

io
n

s 
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that $10,000 of this revenue will be allocated 

annually to improving bus stop infrastructure 

and $45,000 will be allocated annually to 

develop new park‐and‐ride lots. StarƟng in 

2021, this funding source will transiƟon to 

offset local revenue required for operaƟng the 

new Pensacola‐Navarre Express, which also 

serves Santa Rosa County. Since SecƟon 5311 

funds are intended for non‐urbanized areas, 

there may be limitaƟons on where these funds 

can be used for various bus stop and park‐and‐

ride improvements.   

Revenue Assumptions 
Revenues for the proposed Cost Feasible Plan are 

based on informaƟon provided by ECAT and 

assumpƟons for different revenue sources, including 

the following: 

 Annual revenues from federal, state, and local 

sources are based on ECAT’s FY 2017 budget, 

approved by the Escambia County Board of 

County Commissioners, and discussions with 

ECAT staff. 

 The chart (above right) illustrates the total 

revenue by source included in the 10‐year Cost 

Feasible Plan. The “Other Local Revenue” 

category includes Escambia County’s non‐gas tax 

contribuƟon for vehicle maintenance, fare and 

adverƟsing revenue, and other contribuƟons for 

the beach, UWF, and juror trolley routes.  

 An annual growth rate of 3% was used increase 

all revenues beyond FY 2017.  

 Federal grant funds are assumed to fund the 

purchase of vehicles needed for new service and 

the replacement of exisƟng vehicles as needed 

over the next 10 years.  

 FDOT Strategic Intermodal System (SIS) funds are 

assumed for the new Downtown Intermodal 

Facility. 

 FTA SecƟon 5339/State of Good Repair Program 

funds with a 20% local match from Florida toll 

revenue credit revenue are assumed to fund the 

new ECAT OperaƟons and Maintenance Facility.  

 New service for the Downtown Trolley is 

assumed to be funded by fare revenue and 

contribuƟons from the City of Pensacola. New 

service for the Pensacola‐Navarre Express is 

assumed to be funded by fare revenue, FDOT 

Service Development Program funds (for the first 

three years), Santa Rosa County excess SecƟon 

5311 funds, and contribuƟons from Santa Rosa 

County.  

 Projected fare revenue for new services are 

calculated using historical validated farebox 

recovery raƟo data available from the NaƟonal 

Transit Database (NTD). The three year historical 

Recommended 10‐Year Cost Feasible TDP 

10-Year Allocation of Revenues by Source 



CONNECTIONS 2026 | ExecuƟve Summary 15 

farebox recovery raƟo for ECAT’s fixed‐route 

service is 21.3%. Since the farebox recovery raƟo 

represents a system average, to be conservaƟve 

the esƟmated fare revenue generated by new 

transit service is assumed to gradually approach 

the system‐wide average raƟo average over Ɵme, 

based on the type of service and area served.   

10-year Cost Feasible Plan 
Using these operaƟng and capital cost and revenue 

assumpƟons, the costs and revenues for the next 10 

years were developed for the ConnecƟons 2026 TDP 

Cost Feasible Plan, as summarized in the table on the 

following page.  

 

 

 Plan Highlights 
 No addiƟonal Escambia County funding assumed.  

 Increased efficiency of exisƟng routes, such as the 

extension of Route 47, with no cost impacts.  

 BeƩer regional connecƟvity between Escambia 

and Santa Rosa counƟes.  

 BeƩer integraƟon of different transportaƟon 

networks, including the ECAT system and future 

water ferry and Amtrack services. 

 BeƩer access to jobs/services. 

 More opportuniƟes to access the ECAT network 

through park‐and‐ride lots. 

 Improved operaƟons and efficiency of service 

through the new OperaƟons and Maintenance 

Facility.  

Concept drawing for the new ECAT OperaƟons and Maintenance Facility.  



Recommended 10‐Year Cost Feasible TDP 

10-Year Cost Feasible Plan: Costs and Revenues 
Cost/Revenue  2017  2018  2019  2020  2021  2022  2023  2024  2025  2026  10‐Year Total 

OperaƟng Costs                        

Maintain Exis ng Fixed-Route  $10,027,435 $10,328,258 $10,638,106 $10,957,249 $11,285,966 $11,624,545 $11,973,282 $12,332,480 $12,702,455 $13,083,528 $114,953,305 

Maintain Paratransit  $2,687,565 $2,768,192 $2,851,238 $2,936,775 $3,024,878 $3,115,624 $3,209,093 $3,305,366 $3,404,527 $3,506,663 $30,809,921 

New/Local Express Service $0 $317,223 $326,740 $336,542 $1,097,687 $1,130,618 $1,164,537 $1,199,473 $1,235,457 $1,272,521 $8,080,797 

Total OperaƟng Cost  $12,715,000  $13,413,673  $13,816,083  $14,230,566  $15,408,532  $15,870,788  $16,346,912  $16,837,319  $17,342,439  $17,862,712  $153,844,023 

Capital Costs                        

Vehicles                       

Replacement Buses (Exis ng Service) $1,050,000 $1,081,500 $742,630 $1,147,363 $393,928 $3,651,713 $394,037 $1,697,226 $1,469,453 $0 $11,627,851 

Replacement Paratransit Vehicles (Exis ng Service) $0 $309,000 $0 $1,420,545 $450,204 $0 $0 $0 $0 $0 $2,179,749 

Replacement of Support Vehicles $100,000 $103,000 $53,045 $54,636 $0 $0 $0 $0 $0 $0 $310,681 

Vehicles for New Transit Service  $0 $224,540 $0 $0 $787,856 $0 $0 $0 $0 $0 $1,012,396 

Other Capital/Infrastructure                       

ECAT Opera ng and Maintenance Facility $0 $0 $0 $0 $0 $0 $20,000,000 $0 $0 $0 $20,000,000 

Downtown Intermodal Facility $0 $0 $0 $0 $0 $0 $0 $4,000,000 $0 $0 $4,000,000 

Park-and-Rides Lots $45,000 $46,350 $47,741 $49,173 $0 $0 $0 $0 $0 $0 $188,263 

Bus Stop Infrastructure Program $10,000 $10,300 $10,609 $10,927 $0 $0 $0 $0 $0 $0 $41,836 

Miscellaneous Capital/Ameni es $720,000 $226,600 $401,906 $75,218 $77,474 $79,799 $82,193 $84,658 $87,198 $89,814 $1,924,860 

Total Capital Cost  $1,925,000  $2,001,290  $1,255,931  $2,757,863  $1,709,462  $3,731,512  $20,476,230  $5,781,884  $1,556,651  $89,814  $41,285,637 

Revenues                        

Federal Grants $4,543,000 $4,903,830 $4,819,669 $4,964,259 $5,901,043 $5,266,582 $5,424,580 $5,587,317 $5,754,936 $5,927,585 $53,092,800 

Sec on 5339/State of Good Repair (ECAT O&M Facility) $0 $0 $0 $0 $0 $0 $16,000,000 $0 $0 $0 $16,000,000 

State Grants $2,935,000 $3,023,050 $3,113,742 $3,207,154 $3,658,868 $3,756,259 $3,860,449 $3,609,680 $3,717,970 $3,829,509 $34,711,680 

FL Toll Revenue Credit Match (ECAT O&M Facility) $0 $0 $0 $0 $0 $0 $4,000,000 $0 $0 $0 $4,000,000 

FDOT SIS Funds (Downtown Intermodal Facility) $0 $0 $0 $0 $0 $0 $0 $4,000,000 $0 $0 $4,000,000 

Escambia County Gas Tax $4,370,000 $4,501,100 $4,636,133 $4,775,217 $4,918,473 $5,066,028 $5,218,009 $5,374,549 $5,535,785 $5,701,859 $50,097,153 

Fare Revenue $1,292,017 $1,364,550 $1,422,851 $1,465,477 $1,549,431 $1,620,605 $1,686,159 $1,736,684 $1,788,725 $1,842,327 $15,768,828 

Other Local Sources $1,322,000 $1,645,051 $1,676,979 $1,727,289 $2,072,704 $2,122,510 $2,177,688 $2,609,601 $2,687,889 $2,768,525 $20,810,236 

Total Revenue  $14,462,017  $15,437,582  $15,669,373  $16,139,395  $18,100,520  $17,831,984  $38,366,884  $22,917,831  $19,485,306  $20,069,805  $198,480,696 

10‐Year Cost Feasible Plan                        

Total Revenue $14,462,017 $15,437,582 $15,669,373 $16,139,395 $18,100,520 $17,831,984 $38,366,884 $22,917,831 $19,485,306 $20,069,805 $198,480,696 

Total Cost  $14,640,000 $15,414,963 $15,072,014 $16,988,428 $17,117,994 $19,602,300 $36,823,141 $22,619,203 $18,899,090 $17,952,526 $195,129,659 

Rollover from Prev. Year $0 -$177,983 -$155,364 $441,996 -$407,038 $575,488 -$1,194,828 $348,914 $647,542 $1,233,758   

Surplus/(Shorƞall)   ($177,983)  ($155,364)  $441,996   ($407,038)  $575,488   ($1,194,828)  $348,914   $647,542   $1,233,758   $3,351,037   $3,351,037 
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The implementaƟon plan in the tables below (for 

operaƟng) and on the following page (for capital) 

outline service improvements that are included in 

the Cost Feasible Plan from 2017 through 2026, as 

well as unfunded needs for FDOT's transportaƟon 

deficiency assessment.  

The table also shows the implementaƟon years, 

operaƟng and capital costs associated with the 

improvements, and proposed category of funding 

source (exisƟng or new) within the Cost Feasible Plan 

(or anƟcipated for unfunded improvements).  

It is important to emphasize that the schedule shown 

in the table does not preclude the opportunity to 

delay or advance any projects. As prioriƟes change, 

funding assumpƟons do not materialize, or more 

funding becomes available, this implementaƟon 

schedule should be adjusted. 

Recommended 10‐Year Cost Feasible TDP 

Improvement 
ImplementaƟon 

Year 

Annual 
OperaƟng Cost  

(2016$) 

Total Capital 
Cost (2016$) 

ExisƟng or New 
Revenues 

Maintain ExisƟng Service 

Maintain ExisƟng Fixed‐Route Service  2017‐2026  $10,027,435   $9,450,000    ExisƟng   

Maintain ExisƟng Paratransit Service  2017‐2026  $2,687,565   $2,000,000    ExisƟng   

Improvements to ExisƟng Routes  

Extend Route 47  2017‐2026  $0   $0    N/A  

Double Weekday Frequency (Routes 1, 2, 32, 43, 52, 55)  Unfunded  $2,480,978   $6,300,000    New  

Add Later Weekday Service to 10 pm on all Routes  Unfunded  $1,850,382   $0    New  

Double Saturday Frequency on ExisƟng Routes  Unfunded  $887,591   $11,200,000    New  

Add Sunday Service on Routes 2, 32, 45, 52, 55  Unfunded  $421,339   $2,100,000    New  

New Service Expansion 

Fixed‐Routes 

Downtown Trolley  2018  $307,984   $218,000    New  

Pensacola‐Navarre Express  2021  $667,298   $700,000    New  

Navy Federal Connector  Unfunded  $333,649   $350,000    New  

Pensacola‐Milton Limited Express   Unfunded  $667,298   $700,000    New  

Navy Federal–Downtown Express   Unfunded  $222,433   $700,000    New  

Orange Beach‐Perdido Key Limited Express  Unfunded  $667,298   $700,000    New  

Pensacola‐Perdido Key Fixed Route  Unfunded  $333,649   $350,000    New  

ADA service for Navy Federal Connector  Unfunded  $307,984   $200,000    New  

ADA service for Pensacola‐Perdido Key Fixed Route  Unfunded  $307,984   $100,000    New  

Flex Routes 

Cantonment Flex  Unfunded  $307,984   $100,000    New  

Milton Flex  Unfunded  $307,984   $100,000    New  

Gulf Beach Highway Flex  Unfunded  $307,984   $100,000    New  

10-Year Implementation Plan and Unfunded Needs—Operating 
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10-Year Implementation Plan and Unfunded Needs—Capital 

Improvement 
ImplementaƟon 

Year 

Annual 
OperaƟng Cost  

(2016$) 

Total Capital 
Cost (2016$) 

ExisƟng or New 
Revenues 

Capital/Infrastructure Improvements  

Park‐and‐Rides Lots  2017‐2020  TBD  $180,000    New  

Bus Stop Infrastructure Program  2017‐2021  N/A  $40,000    New  

ECAT OperaƟng and Maintenance Facility  2023  TBD  $20,000,000    New  

Downtown Intermodal Facility  2024  TBD  $4,000,000    New  

Security  2017‐2020  N/A   ExisƟng /New  

AmeniƟes  2017‐2020  N/A   ExisƟng /New  

Expand Employee Parking  2017  N/A   ExisƟng /New  

Air CondiƟoning ‐ Facility  2017  N/A   ExisƟng /New  

Bathrooms‐ Facility  2019  N/A   ExisƟng /New  

Computer/SoŌware  2017‐2019  N/A   ExisƟng /New  

Transit Signal Priority (TSP)   Unfunded  TBD   New  

Other Improvements        

Shared Park‐and‐Ride Lot Agreements   2017‐2026  TBD  $0    ExisƟng   

Partnership to Establish Water Ferry ConnecƟons   2017‐2026  N/A  N/A   N/A  

TransportaƟon Demand Management (TDM) Strategies   2017‐2026  TBD   New  

Land Development RegulaƟons   2017‐2026  N/A   N/A  

Partnerships with Ride‐Sourcing Companies   2017‐2026  TBD   New  

Ride Voucher Programs   2017‐2026  TBD   New  

Study ConnecƟon Service to Water Ferry   2017‐2026  TBD   New  

Evaluate ImplemenƟng Transit Signal Priority   2017‐2026  TBD   New  

Support Vehicles  2017‐2020  N/A  $300,000   ExisƟng/New 

$300,000  

$730,000  

$250,000  

$200,000  

$300,000  

$30,000  



For more informaƟon about 

the ConnecƟons 2026 TDP, 

please visit: 

www.connecƟons2026.com 

 

Escambia Area Transit 

1515 West Fairfield Drive, 

Pensacola, Florida 32501 

Phone: 850‐595‐3228  

Fax 850‐595‐3222 Fax 

www.goecat.com 
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Connections 2026
Escambia County’s
10‐Year Transit Development Plan

August 2016

Presentation  
Overview

• What is a TDP?

• Baseline Conditions
• Transit Demand Assessment 

• Public Outreach
• 10‐Year Needs 
• Evaluation of Needs & Priorities
• 10‐Year Cost Feasible Plan
• Next Steps
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• Not a Budget

• Not a Capital Improvement Program (CIP)

• Not a binding agreement

What TDP is Not

Ok. What is it, 
then?

What is a TDP?

• 10‐year Strategic Plan for Transit
• Evaluate demographics & travel behavior 

• Assess existing transit options 

• Conduct public involvement & outreach 

• Determine transit needs

• Develop service & implementation plans

• FDOT Requirement 

• Incorporates Best Practices 
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Baseline Conditions 

Population and Housing TrendsPopulation and Housing Trends

MinorityMinority Poverty StatusPoverty Status

Employment TrendsEmployment Trends

Baseline Conditions

Existing Bus Service & FacilitiesExisting Bus Service & Facilities
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Baseline Conditions

Other Transportation OptionsOther Transportation Options

Activity CentersActivity Centers

Congestion LevelsCongestion Levels

Land UseLand Use Local/Regional Studies/PlansLocal/Regional Studies/Plans

Transit Demand 
Assessment

TBEST Ridership Demand ModelingTBEST Ridership Demand Modeling
Traditional MarketsTraditional Markets

Existing/Future Discretionary MarketsExisting/Future Discretionary Markets
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• Public Workshops

• Discussion Groups

• Stakeholder Interviews

• Bus Rider Survey

• Bus Operator Survey 

• General Public Survey

• Website/Email/Facebook

• Grassroots Efforts

Public Outreach 

Outreach Activity Participants

Discussion Groups 23 

Public Workshops/Grassroots Outreach 98

Committees (MTAC, Other) 44

Rider, Non‐Rider, Operator Surveys 2,207

E‐mail Blasts 171

Facebook & Twitter 283 

Santa Rosa Survey 604

Total Participants 3,430

Public Outreach 
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Input on 
Improvements

Improvement
Public 

Workshops
Discussion 
Groups

On‐Board
Survey

Bus 
Operators

Stakeholder 
Interviews

Mass Transit 
Advisory 
Committee

Technical 
Review Team

Increase 
Frequency

Add Service 
to New 
Areas

Add Later 
Hours 

More 
Weekend 
Service

10‐Year Transit Needs 
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10‐ Year Transit Needs

Flex Route Service Concept 
Cantonment

Gulf Beach Hwy Area

Alternatives Evaluation
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Improvement 
Priorities

Priorities for Improvements to Existing Routes

#1 ‐ Add Later Weekday Service to 10 pm on all Routes

#2 ‐ Increase Saturday Frequency on Existing Routes

#3 ‐ Double Weekday Frequency on Routes 1, 2, 32, 43, 52, 55

#4 ‐ Add Sunday Service on Routes 2, 32, 45, 52, 55

#5 ‐ Extend Route 47 to Nine Mile Road

New Local Route Priorities

#1 ‐ Navy Federal Connector

#2 ‐ Navy Federal‐Downtown Express 

#3 ‐ Cantonment Flex

#4 ‐ Gulf Beach Highway Flex

#5 ‐ Pensacola‐Perdido Key 

#6 ‐ Downtown Trolley

Improvement Priorities

5

6
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Improvement 
Priorities

New Routes ‐ Regional Priorities

#1 ‐ Pensacola‐Navarre Express

#2 ‐ Pensacola‐Milton Limited Express

#3 ‐Milton Flex

#4 ‐ Orange Beach‐Perdido Key Limited 
Express

• Bus Stop Infrastructure
• Bus Stop Safety/ADA Accessibility 
• Park‐and‐Ride Lots
• Transit Signal Priority (TSP)
• New ECAT Operations &  
Maintenance Facility 

• Enhance Rosa Parks Transfer 
Complex

• New Downtown Intermodal Facility 

• Replace/Add New Vehicles 

10‐Year Needs ‐ Capital
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• Partnership to Establish Water Ferry Connections 

• Shared Park‐and‐Ride Lot Agreements 

• Transportation Demand Management (TDM) 
Strategies 

• Land Development Regulations

• Partnerships with Ride‐Sourcing Companies 

• Ride Voucher Programs 

• Study Connection Service to Water Ferry 

• Evaluate Implementing Transit Signal Priority 

10‐Year Needs ‐ Other

• Continue Existing Services
• 2017 ‐ Extend Route 47  

• New Services
• 2018 ‐ Downtown Trolley

• 2021 ‐ Pensacola‐Navarre Express

• Capital Improvements
• 2017/26 – Misc. Capital and Amenities

• 2017/20 ‐ Bus Stop Infrastructure/Accessibility 

• 2017/20 ‐ Park‐and‐Ride Lots 

• 2023 ‐ ECAT Operations and Maintenance Facility

• 2024 ‐ Downtown Intermodal Facility

Cost Feasible Plan  
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$12.7 $13.4 $13.8 $14.2 $15.4 $15.9 $16.3 $16.8 $17.3 $17.9

$1.9 $2.0 $1.3
$2.8 $1.7

$3.7

$20.5

$5.8

$1.6 $0.1

$0

$5

$10

$15

$20

$25

$30

$35

$40

Capital Costs

Operating Costs

Cost Feasible Plan Costs 
(millions)

$15.4
$18.0

$36.8

$22.6

$18.9

$14.6
$17.0

$15.1
$17.1

$19.6

* Assumes 3% annual inflation.

New ECAT Facility 
(Federal/State Funds)
New ECAT Facility 

(Federal/State Funds)

New 
Downtown 
Intermodal 
Facility    

(State Funds)

New 
Downtown 
Intermodal 
Facility    

(State Funds)

Cost Feasible Plan 
Revenues 

Federal
40%

State
22%

County 
Gas Tax
29%

Other 
Local 

Sources
9%
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Cost Feasible Plan 
Local Revenues (millions)

$4.4 $4.5 $4.6 $4.8 $4.9 $5.1 $5.2 $5.4 $5.5 $5.7

$1.3 $1.6 $1.7 $1.7
$2.1 $2.1 $2.2

$2.6 $2.7 $2.8

$0

$1

$2

$3

$4

$5

$6

$7

$8

$9

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Escambia County Gas Tax

Other Local Revenue

No New Escambia County 
Revenues Needed 

* Assumes 3% annual inflation.

Next Steps

• Plan Adoption

• Submit to FDOT
• September 1st
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Questions/Comments





   
AI-10790     County Administrator's Report      11. 10.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/18/2016  
Issue: Escambia County Health Facilities Authority Reappointment
From: Jack Brown, County Administrator 
Organization: County Administrator's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Reappointment to the Escambia County Health
Facilities Authority, as Requested by Paula G. Drummond, Executive Director and
General Counsel - Jack R. Brown, County Administrator

That the Board reappoint Commander Michael S. Kohler to the Escambia County Health
Facilities Authority (Authority), effective August 22, 2016, through August 21, 2020, as
requested on behalf of the Authority by Paula G. Drummond, Executive Director and
General Counsel.

A General Alert was posted on the County's website, from July 8, 2016, to July 22, 2016,
to seek volunteers to be considered for an appointment to the Escambia County Health
Facilities Authority.  The letter from Paula Drummond with Commander Kohler's Resume
attached is the only response received.

BACKGROUND:
This Escambia County Health Facilities Authority (Authority) was created in accordance
with Chapter 74-323, Laws of Florida, Acts of 1974.  The purpose of the Authority is to
assist health facilities in the acquisition, construction, financing and refinancing of
projects in any incorporated or unincorporated area within the geographical limits of
Escambia County.

Ms. Paula Drummond, Executive Director and General Counsel, Escambia County
Health Facilities Authority, on behalf of the Authority, has requested that the Board
reappoint Commander Michael S. Kohler.  His Resume is provided for review.

A General Alert was posted on the County's website, from July 8, 2016, to July 22, 2016,
to seek volunteers to be considered for an appointment to the Escambia County Health
Facilities Authority.  The letter from Paula Drummond with Commander Kohler's Resume
attached is the only response received. 
 



BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
In accordance with Section I B, of the Board of County Commissioners Policy Manual,
Board approval is required for all appointments / reappointments to Boards and
Committees established by the Board of County Commissioners.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Letter from Paula Drummond and Commander Kohler's Resume
General Alert Posted July 8, 2016











   
AI-10801     County Administrator's Report      11. 11.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/18/2016  
Issue: CareerSource Designation as a Direct Provider
From: Tonya Gant, Director 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the CareerSource Escarosa Designation as a Direct
Provider - Tonya Gant, Neighborhood & Human Services Department Director

That the Board approve and authorize the Chairman to sign the CareerSource Escarosa
request to become designated as a Direct Provider of Workforce Services.  This
designation will align CareerSource Escarosa with Workforce Innovation Opportunity Act
(WIOA) regulations and allow continued functions in a manner which best serves the
clients and the region's employers.

BACKGROUND:
The Department of Economic Opportunity (DEO) Final Guidance FG OSPS-83, outlined
in their memorandum dated November 18, 2013, describes the process for Designation
as One-Stop Operator or Direct Provider of Workforce Services which requires
CareerSource Escarosa to obtain this designation. 

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney's Office has reviewed and approved the agreement as to the form
and legal sufficiency.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
CareerSource Escarosa must have approval from the Escambia County Board of
County Commissioners.



IMPLEMENTATION/COORDINATION:
CareerSource Escarosa has coordinated with the Department of Neighborhood &
Human Services in submission of this request.

Attachments
CareerSource Escarosa Designation



DESIGNATION REQUEST AS DIRECT PROVIDER OF WORKFORCE SERVICES

CareerSource Escarosa d/b/a Workforce Escarosa and herein referred to as CareerSource Escarosa, with
the approval of the CareerSource Escarosa Board of Directors submits the following designation request
to the Escambia County Board of County Commissioners for approval. Further approval will be
requested from CareerSource Florida. This request for designationfollows the processoutlined by DEO
in their memorandum dated November 18,2013 describing the process for Designation as One-Stop
Operator or Direct Provider of Workforce Services.Current legislation requires CareerSource Escarosa
obtain this designation according to DEO FinalGuidance FG OSPS-83
That final guidance requires:

1. A description of the revised business model.
CareerSource Escarosa has established a business model that provides a market-driven approach to
talent development that prepares individuals seekingemployment for the jobs of today and of the
future. It provides increased flexibility allowing for a swift response to local demands, economicshifts
and strategic priorities. This structure has enhanced the capacity of the regional one-stop system and
has proven to provide streamlined delivery of services through the elimination of duplicate
management layers and resultant costs.

The Organizational Structure (attached) of the management staff shows that the Executive Director is
the sole person responsible and accountable to the Board of Directors for the delivery of services. The
Director reports to the Workforce Development Boardwho has delegated authority to the BoardChair
and the Executive Committee to act on their behalf.

The Operations Organizational Structure shows the Executive Director has delegated authority for day-
to-day operations management to the Chief Operating Officer who functionsas the Chief of Operations.
The Chief Operating Officer has authority and responsibility for all programsand services provided
through the One-Stop Centers and provides direct supervision to the One-Stop Center staff.
Support services for the Operations and Management of the OneStop Centers will be provided by the,
Fiscal Representatives, Quality Control Monitors, Regional Security Officer (IT), Information Systems
Security Officer, and the Communications/Outreach Representative.

CareerSource Escarosa has consistently acted to maximize the ability of the Regional Workforce
Development Board to respond effectively and efficiently to the demands of our customers, both
employers and job seekers, within the workforce system in our two-county region. This customer-
focused approach has resulted in state-leading performance and excellent customer service.

2. Theeffective date for when the designation will begin is October 1'', 2016

3. The period of time, not to exceed three years that the RWB will directly provide the service.
This designation as a Direct Provider ofWorkforce Services is requested to beeffective October l", 2016
and continue through June 30, 2019. (The organization is currentlyoperating on an extended approval
to function without designation as a Direct Provider of Workforce Services through 30 September,
2016.)

4. AStatement of the reason(s) why the RWB has decided to directly provide the workforce services.
Due to continued budgetary decline and associated reduction in staffing levels, a streamlined process
for delivering services became necessary. Obtaining the designation to be a direct providerof workforce
services will allow us to continue operating with these efficiencies. With the designation as a Direct



Provider of Workforce Services, CareerSource Escarosa will continue to work with our many partners in
the region to better meet any new and/or changing needs of our businesscommunity and job seekers,
it will also allow us to leverage resources of a regional consortium of Northwest Florida workforce
boards and economic development partners.

The streamlined flexible process for deliveringservices that now exists has not only led to excellent
performance, Ithas also resulted incostsavings and the ability to focus more resources on delivery of
services. It is in the best interest of CareerSource Escarosa's customers that this RWB continue to

provide these services directly. In the past, CareerSource Escarosa operated through a third party
provider which resulted in over $100,000.00 in additional costs annually.

5. A description of how the RWB will establish a "firewall" that clearly separates and defines Its
existing role as the oversight body for the region's workforce deliverysystem from its new role as the
managing board of directors for those operational services that the board has chosen to directly
provide.

In its deliberations on whether to request designation as a Direct Provider of Workforce Services, key
points were made to remind all members that the Board's primary mission is one of design, oversight,
and policy making and not management of day to day operations. Board members and committees are
keenly awareof the distinction in the roles of Board Oversight and the role of staffto manage the
operations. The Executive Director has been clearly designated as the sole person accountable to the
Workforce Board. All other Boardstaff report to and take direction from the Executive Director.

The organizational structure includes TheChief Operating Officer who, reports to the Executive Director,
and has responsibility for all programs and services provided by the one-stop centers. Program
Coordinators provide programmatic support, and direct staff supervision to the programs in their areas
of specialization. Quality Assurance Monitors provide internal program monitoring to evaluate program
performance, and provide training and technical support in their programs of expertise such as Veterans
Services, Universal Services (Wagner Peyser), WlOA Adult and WlOA Youth,Welfare Transition, SNAP,
One-Stop Compliance and Military Spouse Programs

The members of the CareerSource Escarosa Board are responsible for the establishment of goals, high-
level policy and to direct boardstaffto develop strategies to achieve those goals and implement policy.
Board staff will provide management and operation support of programs. See diagram:

The establishment of this structure and policies by the CareerSource Escarosa Board provides a solid
"firewall" between the Boardof Directors of CareerSource Escarosa oversight and the conduct of
operations / service delivery in this region.

6. Anidentification of the grant program(s) that currently fund the workforce service delivery model.

CareerSource Escarosa will continue to charge all expenses incurred in accordance with our approved
cost allocation plan. Therefore, the costs associated with directly providing the services as proposed
shall be allocated or directly charged to all grants

The designationof Direct Provider of Workforce Services will not change the description of grant
programs and/or services currentlycontained in the approved planand subsequent modifications. All
such portions of the plan will remain in effect.



Current Grant Programs:

WlOA Adult

WlOA Dislocated Worker

WlOA Youth

SNAP

Wagner-Peyser

UC

Veterans - DVOP

Veterans-LVER

Welfare Transition

Military Family Advocacy

7. An analysis of the costs of the services that documents the actual reduction in costs with
the RWB providing the services rather than contracting that service to another provider,
and an estimate of such costs and savings for the upcoming period.

CareerSource Escarosa conducted a cost analysis and estimated that the cost savings of operating as a
Direct Provider of Workforce Serviceswould result in a savings of over $100,000.00 annually. This
analysis resulted in the organization's separation from a previous contractual agreementwith a third
party provider of services.

8. Adescription of any other anticipated improvement to service delivery and performance outcomes.

CareerSource Escarosa continues to be a top performer on all common measures. During the 2014-2015
program year, CareerSource Escarosa was the top performing region among 24 regions in the state.
Through the third quarter of the 2015-2016, CareerSource Escarosa was again a top performer,
exceeding all performance requirements (One of only two of the 24 regions with this distinction). This
demonstrates the effectiveness of CareerSource Escarosa as a provider services. Designation as a Direct
Provider of Workforce Services will ensure that we continue to operate in an efficient and effective
manner.

9. Documentation that the public was provided at least 30 days noticeto review and commenton the
proposed change in service delivery.

This designation will result in nochanges to CareerSource Escarosa's current service delivery method.
Further, there are nochanges to our Workforce Plan which received public comment and wasapproved
by the Escambia County Board of County Commissioners on May 5, 2016.

10. Documentation that the Chief Elected Official has agreed to the planned change in service
delivery.

This designation will result in no changes to CareerSource Escarosa's service delivery method

See Attachment l - Request for Designation as a Direct Provider of Workforce Services

Attachment 1



CareerSource

ESCAROSA

Larry Strain
Boord Chairman

Attachment 1

careersourceescarosa.com

3670-2A North L Street

Pensacaa, FL 32505

p; 850.473.0939 I f:850.473.0935

Cliff J. Krut
Executive Director Workforce Escarosa, Inc. dba CareerSource Escarosa's Request for Permission to Provide Direct

Workforce Services has been reviewed and approved as attested by placement of our signatures
and authorization below.

CareerSource Escarosa

aidC^irman: LarryStrain

ATTEST; Pam Childers

Clerk of the Circuit Court

By:,
Deputy Clerk

CareerSource Escarosa

Executive Din ff Krut

BOARD OF COUNTY COMMISSIONERS

ESCAMBIA COUNTY, FLORIDA

By:.

GroverC. Robinson, IV, Chairman

Approved as to form and legal
sufficiency^

By/TlUe; ^
Date:

Cait«iSource£sa'Oit]Jianegualw[iO'luni!yem;>:!:yer/B'og'am fuxilmif aidsand lerwcefaitavaHabk upon n^tstM
indhiidjalswithdisabMes. m:/S77.'SS9-5Wr I WO.-iSWi iSS-a77l



   
AI-10759     County Administrator's Report      11. 1.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Recommendation Concerning Group Medical Insurance Administrative

Services Agreement
From: Thomas Turner, Department Director 
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Group Medical Insurance Administrative Services
Agreement - Thomas G. "Tom" Turner - Human Resources Department Director

That the Board approve and authorize the County Administrator to sign the Amendment
to Administrative Services Agreement between Blue Cross Blue Shield of Florida, Inc.,
d/b/a Florida Blue, and the Escambia County Board of County Commissioners for
Escambia County’s Group Medical Insurance, PD 14-15.069.

Funding Source:  Fund 501, Internal Service Fund, Cost Center 140609, Object Code
54501]

BACKGROUND:
The Amendment to the Administrative Services Agreement will become effective on
January 1, 2017 and deals with updating existing inter-plan disclosure language to
address changes in governmental regulations, the evolving health benefits marketplace,
and technical procedures. All Blue Cross and Blue Shield Plans are required to revise
the language in the Agreements to reflect:

- Revisions to Inter-Plan Programs and policies and provisions that better align them with
licensee practices;
- Information regarding the BlueCard WorldWide program;
- State surcharge regulations issued by state health departments or state insurance
departments to fund an ever expanding list of state-based healthcare services; and
-The inclusion of various provider care delivery reimbursement arrangements, generally
known as value-based programs, to the
health benefits marketplace.

BUDGETARY IMPACT:
No budgetary impact.



No budgetary impact.

LEGAL CONSIDERATIONS/SIGN-OFF:
Kristen Hual, County Attorney's Office, has reviewed the policy and deemed it legally
sufficient.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
BCC Regular Meeting, County Administrator Report, CAR II-19 of August 20, 2015, BCC
Regular Meeting, County Administrator Report CAR II-7 of September 24, 2015 and
County Administrator Report CAR II-17 of November 17, 2015.

IMPLEMENTATION/COORDINATION:
The Human Resources Department will coordinate with Legal and Florida Blue to
distribute the Agreement.

Attachments
Amendment to Administrative Services Agreement



















   
AI-10756     County Administrator's Report      11. 2.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Commercial Sign Grant Program Funding Agreement for 314 South

Navy Blvd
From: Tonya Gant, Director 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Commercial Sign Grant Program Funding Agreement
for 314 South Navy Boulevard - Tonya Gant, Neighborhood & Human Services
Department Director

That the Board ratify the following August 18, 2016, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County
Community Redevelopment Agency (CRA), concerning the Commercial Sign Grant
Program Funding Agreement for the property located at 314 South Navy Boulevard:

A. Approving the Commercial Sign Grant Program Funding Agreement between
Escambia County CRA and Carco Properties, Inc., owner of commercial property located
at 314 South Navy Boulevard, Pensacola, Florida, in the Warrington Redevelopment
District, in the amount of $1,548, representing an in-kind match through the
Neighborhood Enterprise Division (NED) 2009 Community Development Block Grant
(CDBG), Fund 129, Cost Center 370212, Object Code 58301, to install new sign; and

B. Authorizing the Chairman to sign the Funding Agreement and any related documents
necessary to implement this Grant award.

BACKGROUND:
On August 18, 2016 a CRA meeting was convened to consider approval of the
aforementioned actions between the Escambia County CRA and Carco Properties, Inc.
A rendering of the project is attached.

BUDGETARY IMPACT:
Funding for the Grant will be provided through the NED 2009 Community Development
Block Grant (CDBG), Fund 129, Cost Center 370212,  and Object Code 58301.

LEGAL CONSIDERATIONS/SIGN-OFF:



The Funding Agreement was reviewed and approved as to form and legal sufficiency by
Kristin Hual, Assistant County Attorney.

PERSONNEL:
Neighborhood & Human Services Department/Community Redevelopment Agency
(NHS/CRA) staff will handle this Grant award.

POLICY/REQUIREMENT FOR BOARD ACTION:
Board approval is required for disbursement of funds to all private individuals or outside
agencies.

IMPLEMENTATION/COORDINATION:
NHS/CRA staff, in coordination with the property owner(s), handles all implementation
tasks. NHS/CRA staff will monitor the work in progress and will be responsible for
compiling the necessary documentation prior to the Grant award.

Attachments
Agreements-CarcoProperties-August2016















   
AI-10755     County Administrator's Report      11. 3.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Cancellation of Commercial Facade, Landscape, and Infrastructure

Grant Program Lien
From: Tonya Gant, Director 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Cancellation of a Commercial Façade, Landscape,
and Infrastructure Grant Program Lien - Tonya Gant, Neighborhood & Human Services
Department Director

That the Board ratify the following August 18, 2016, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County
Community Redevelopment Agency (CRA), concerning the cancellation of the
Commercial Façade, Landscape, and Infrastructure Grant Program Lien:

A. Approving the following Cancellation of a Commercial Facade, Landscape, and
Infrastructure Grant Program Lien, as the Grant recipient has met the one-year of
compliance with the Commercial Façade, Landscape, and Infrastructure Grant Program:

Property Owner Address Amount
Ball Bushing Warehouse, LLC 3825 West Navy Boulevard $8,600

B. Authorizing the Chairman to execute the Cancellation of Lien document.

BACKGROUND:
The CRA created the matching Grant programs to be implemented within the County's
redevelopment districts.  The intent of the matching Grant programs is to incentize
private investment to upgrade the appearance, property values, and economic activity
on selected commercial corridors and/or residential properties.  A rendering of the
project is attached.

BUDGETARY IMPACT:
Funding for this project will be funded through the Warrington TIF, Cost Center 370114.  



LEGAL CONSIDERATIONS/SIGN-OFF:
The Lien Agreement was reviewed and approved as to form and legal sufficiency by
Kristin Hual, Assistant County Attorney.

PERSONNEL:
Neighborhood & Human Services Department/Community Redevelopment Agency
(NHS/CRA) staff will handle this Lien cancellation document.

POLICY/REQUIREMENT FOR BOARD ACTION:
Current practice requires Board approval for Commercial Façade, Landscape, and
Infrastructure Grant Program lien cancellation.

IMPLEMENTATION/COORDINATION:
NHS/CRA staff, in coordination with the property owner, will handle all implementation
tasks.

Attachments
Lien CX-Ball Bushing-Aug2016











   
AI-10754     County Administrator's Report      11. 4.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Cancellation of Residential Rehab Grant Program Liens
From: Tonya Gant, Director 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Cancellation of Residential Rehab Grant Program
Liens - Tonya Gant, Neighborhood & Human Services Department Director

That the Board ratify the following August 18, 2016, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County
Community Redevelopment Agency (CRA), concerning the cancellation of the
Residential Rehab Grant Program Liens:

A. Approving the following cancellations of five Residential Rehab Grant Program Liens,
as the Grant recipients have met their one-year of compliance with the Residential Grant
Program:

Property Owners Address Amount
Sarah Bowlby 2612 West Jackson Street $5,456
Pamela T. Clyde 303 Southeast Kalash Road $2,400
Lynwood V. and Vicki A. Fletcher 632 Lakewood Road $5,600
Cecile Hines 13 Audusson Avenue $3,643
Curtis and Elizabeth Hughley 303 Lakewood Road $3,295

B. Authorizing the Chairman to execute the Cancellation of Lien documents.

BACKGROUND:
The aforementioned property owners have satisfied their one-year compliance with the
Residential Rehab Grant Program.

BUDGETARY IMPACT:
There will be no budgetary impact.



LEGAL CONSIDERATIONS/SIGN-OFF:
Kristin Hual, Assistant County Attorney, has reviewed and approved the Cancellation of
Lien document as to form and legal sufficiency.

PERSONNEL:
Neighborhood & Human Services/Community Redevelopment Agency (NHS/CRA) staff
coordinates the Residential Rehab Grant Program and all associated administrative
functions.

POLICY/REQUIREMENT FOR BOARD ACTION:
Current practice requires Board approval for Residential Rehab Grant Program lien
cancellation.

IMPLEMENTATION/COORDINATION:
Upon obtaining the Chairman’s signature, the Clerk of Court will record the Cancellation
of Lien document for the owners.

Attachments
LienCX_Bowlby_August2016
LienCX_Clyde_August2016
LienCX_Fletcher_August2016
LienCX_Hines_August2016
LienCX_Hughley_August2016































   
AI-10750     County Administrator's Report      11. 5.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Residential Rehab Grant Program Funding Agreement for 617

Lakewood Road
From: Tonya Gant, Director 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Residential Rehab Grant Program Funding Agreement
- Tonya Gant, Neighborhood & Human Services Department Director

That the Board ratify the following August 18, 2016, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County
Redevelopment Agency (CRA), concerning the Residential Rehab Grant Program
Funding Agreement at 617 Lakewood Road:

A. Rescinding the Board's action of July 19, 2016,  approving the Residential Rehab
Grant Program Funding Agreement between Escambia County CRA and Arthur and
Mary Jane Moore, owners of residential property located at 617 Lakewood Road,
Barrancas Redevelopment District, in the amount of $2,162, representing an in-kind
match through the Barrancas Tax Increment Financing (TIF), Fund 151, Cost Center
370116, Object Code 58301, for storm shutter installation, CAR II-A(11), to correct,  due
to a scrivener's error, the maximum amount of the Grant noted in Item 3 of the Funding
Agreement from $6,000, to $2,162;
 
B. Approving Residential Rehab Grant Program Funding Agreement between Escambia
County CRA and Arthur and Mary Jane Moore, owners of residential property located at
617 Lakewood Road, in the Barrancas Redevelopment District, in the amount of $2,162,
representing an in-kind match through the Barrancas Tax Increment Financing (TIF),
Fund 151, Cost Center 370116, Object Code 58301, for storm shutter and window
installation; and

C. Authorizing the Chairman to sign the Funding Agreement between Escambia County
CRA and Arthur and Mary Jane Moore.

BACKGROUND:
Rescind the Board's action of July 19, 2016, to approve the Residential Rehab Grant



Rescind the Board's action of July 19, 2016, to approve the Residential Rehab Grant
Program Funding Agreement due to a scrivener's error in the total amount of the
Funding Agreement.

On August 18, 2016 at 9:00 a.m. a CRA meeting was convened to consider approval of
the Grant Funding Agreement between the Escambia County CRA and Residential
Rehab Grant Program.

BUDGETARY IMPACT:
Funding for the Grants will be provided as follows:

1. Arthur and Mary Jane Moore, Barrancas TIF, Cost Center 370116, in the amount of
$2,162

LEGAL CONSIDERATIONS/SIGN-OFF:
The Funding and Lien Agreements were reviewed and approved as to form and legal
sufficiency by the County Attorney's Office.

PERSONNEL:
Neighborhood & Human Services/Community Redevelopment Agency (NHS/CRA) staff
will handle these Grant awards.

POLICY/REQUIREMENT FOR BOARD ACTION:
Board approval is required for disbursement of funds to all private individuals or outside
agencies.

IMPLEMENTATION/COORDINATION:
NHS/CRA staff, in coordination with the property owner, handles all implementation
tasks. NHS/CRA staff will monitor the work in progress and will be responsible for
compiling the necessary documentation prior to the Grant award.

Attachments
RevisedAgreement-Moore-August2016
07-19-2016 BCC Meeting Resume Pages - CAR II-2
Moore Residential Rehab Grant Program Funding Agreement, 7-19-2016 BCC































   
AI-10749     County Administrator's Report      11. 6.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Residential Rehab Grant Program Funding and Lien Agreements
From: Tonya Gant, Director 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Residential Rehab Grant Program Funding and Lien
Agreements - Tonya Gant, Neighborhood & Human Services Department Director

That the Board ratify the following August 18, 2016, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County
Redevelopment Agency (CRA), concerning the Residential Rehab Grant Program
Funding and Lien Agreements:

A. Approving the following 10 Residential Rehab Grant Program Funding and Lien
Agreements:
 
1. The Agreements between Escambia County CRA and Brian M. Curley, owner of
residential property located at 3118 West Gadsden Street, Brownsville Redevelopment
District, each in the amount of $2,595, representing an in-kind match through the
Brownsville Tax Increment Financing (TIF), Fund 151, Cost Center 370113, Object Code
58301, to install a new roof;

2. The Agreements between Escambia County CRA and Carol A. McKenzie, owner of
residential property located at 101 Northwest Kalash Road, Warrington Redevelopment
District, each in the amount of $1,100, representing an in-kind match through the
Warrington Tax Increment Financing (TIF), Fund 151, Cost Center 370114, Object Code
58301, for sanitary sewer connection;

3. The Agreements between Escambia County CRA and Linda L. Suermann, owner of
residential property located at 221 Sunset Avenue, Warrington Redevelopment District,
each in the amount of $1,650, representing an in-kind match through the Warrington Tax
Increment Financing (TIF), Fund 151, Cost Center 370114, Object Code 58301, for
sanitary sewer connection;

4. The Agreements between Escambia County CRA and Ruth E. Jernigan, owner of



residential property located at 2612 West Blount Street, Brownsville Redevelopment
District, each in the amount of $2,137, representing an in-kind match through the
Brownsville Tax Increment Financing (TIF), Fund 151, Cost Center 370113, Object Code
58301, to install a new roof;

5. The Agreements between Escambia County CRA and Helen Hartung, owner of
residential property located at 320 East Winthrop Avenue, Warrington Redevelopment
District, each in the amount of $2,112, representing an in-kind match through the
Warrington Tax Increment Financing (TIF), Fund 151, Cost Center 370114, Object Code
58301, to install new windows;

6. The Agreements between Escambia County CRA and Erin P. Dooley, owner of
residential property located at 506 East Sunset Avenue, Warrington Redevelopment
District, each in the amount of $4,500, representing an in-kind match through the
Warrington Tax Increment Financing (TIF), Fund 151, Cost Center 370114, Object Code
58301, to install a new roof;

7. The Agreements between Escambia County CRA and Richard O. and Susan D. B.
Edmonston, owners of residential property located at 213 Northwest Syrcle Drive,
Warrington Redevelopment District, each in the amount of $2,298, representing an
in-kind match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, for sanitary sewer connection and storm shutters
installation;

8. The Agreements between Escambia County CRA and James F. Irby, IV, owner of
residential property located at 220 Bryant Road, Warrington Redevelopment District,
each in the amount of $1,361, representing an in-kind match through the Warrington Tax
Increment Financing (TIF), Fund 151, Cost Center 370114, Object Code 58301, for
sanitary sewer connection;

9. The Agreements between Escambia County CRA and Karen D. Taylor, owner of
residential property located at 219 Syrcle Drive, Warrington Redevelopment District,
each in the amount of $5,317, representing an in-kind match through the Warrington Tax
Increment Financing (TIF), Fund 151, Cost Center 370114, Object Code 58301, for
electrical rewiring and sanitary sewer connection;

10. The Agreements between Escambia County CRA and Robert Pollak and Stephanie
Schowalter, owners of residential property located at 3719 Idlewood Drive, Brownsville
Redevelopment District, each in the amount of $5,231, representing an in-kind match
through the Brownsville Tax Increment Financing (TIF), Fund 151, Cost Center 370113,
Object Code 58301, for central heating and air conditioning installation/window
replacement and storm shutter installation; and

B. Authorizing the Chairman to sign the Funding and Lien Agreements and any related
documents necessary to implement the Grant awards.

BACKGROUND:
The intent of the matching Grant program is to promote private investment which will



The intent of the matching Grant program is to promote private investment which will
upgrade the appearance, property values, and economic activity for commercial and
residential properties within the designated CRA areas. A rendering of each project is
attached.

BUDGETARY IMPACT:
Funding for the Grants will be provided as follows:

1. Brian M. Curley, Brownsville TIF, Cost Center 370113, in the amount of $2,595
2. Carol A. Mckenzie, Warrington TIF, Cost Center 370114, in the amount of $1,100
3. David and Linda L. Suerman, Warrington TIF, Cost Center 370114, in the amount of
$1,650
4. Ruth E. Jernigan, Brownsville TIF, Cost Center 370113, in the amount of $2,137
5. David and Helen Hartung, Warrington TIF, Cost Center 370114, in the amount of
$2,112
6. Erin P. Dooley, Warrington TIF, Cost Center 370114, in the amount of $4,500
7. Richard O. and Susan D. B. Edmonston, Warrington TIF, Cost Center 370114, in the
amount of $2,298
8. James F. Irby, IV, Warrington TIF, Cost Center 370114, in the amount of $1,361
9. Karen D. Taylor, Warrington TIF, Cost Center 370114, in the amount of $5,317
10. Robert Pollak and Stephanie Schowalter, Brownsville TIF, Cost Center 370113, in
the amount of $5,231

LEGAL CONSIDERATIONS/SIGN-OFF:
The Funding and Lien Agreements were reviewed and approved as to form and legal
sufficiency by the County Attorney's Office.

PERSONNEL:
Neighborhood & Human Services/Community Redevelopment Agency (NHS/CRA) staff
will handle these Grant awards.

POLICY/REQUIREMENT FOR BOARD ACTION:
Board approval is required for disbursement of funds to all private individuals or outside
agencies.

IMPLEMENTATION/COORDINATION:
NHS/CRA staff, in coordination with the property owner, handles all implementation
tasks. NHS/CRA staff will monitor the work in progress and will be responsible for
compiling the necessary documentation prior to the Grant award.

Attachments
Agreement-Curley-August2016
Agreement-McKenzie-August2016
Agreement-Suermann-August2016



Agreement-Jernigan-August2016
Agreement-Hartung-August2016
Agreement-Dooley-August2016
Agreement-Edmonston-August2016
Agreement-Irby-August2016
Agreement-Taylor-August2016
Agreement-Pollack & Schowalter- August 2016



































































































































































   
AI-10692     County Administrator's Report      11. 7.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Recommendation Concerning the Escambia County School District

Use of School Facilities Agreement
From: Tonya Gant, Director 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Agreements for the County's Use of School Facilities -
Tonya Gant, Neighborhood & Human Services Department Director

That the Board take the following action concerning the Use of School Facilities
Agreement with Addendum for the Escambia Cares Community Resource Expo Event
scheduled for September 24, 2016, at C. A. Weis Elementary School and the use of a
form Agreement with Addendum, executed by the County Administrator or his designee
for all future uses of school facilities by the County:

A. Approve the Use of School Facilities Agreement with Addendum for the Escambia
Cares event scheduled for September 24, 2016, at C. A. Weis Elementary School;

B. Authorize the Chairman to sign the Agreement with Addendum (the only signature
required is on the last page of the Addendum);

C. Approve the use of a form Agreement substantially in the form of the Use of School
Facilities Agreement Form with Addendum for all future uses of Escambia County school
facilities by the County; and

D. Authorize the County Administrator or his designee to execute such form Agreement
for all future uses of school facilities by the County (the only signature required is on the
last page of the Addendum).

BACKGROUND:
The Board approved sponsoring the Escambia Cares Community Resources Expo for
the spring, summer, fall and winter for 2016 during the November 5, 2015 Board Meeting.

The objective of the Escambia Cares Community Resource Expo is to provide public
service outreach and citizen access to local County services while maximizing agency



collaboration and impact with outside agencies. County departments will partner and
collaborate with various outside agencies and departments to bring services and
resources to the residents of Escambia County.  The fall event will feature community
resource informational areas, presentations by local providers, County presentations,
free and/or low cost on-site services, free food, beverages, music, entertainment, and
children's activities (kid's corner).

The fall event is scheduled for Saturday, September 24, 2016 from 11:00 a.m. to 2:00
p.m. at the C.A. Weis Elementary School. The Use of School Facilities Agreement for
this event is attached.

To facilitate the County's use of the Escambia County school facilities in the future,
approving the use of a form agreement substantially in the form of the Use of School
Facilities Agreement Form with Addendum and authorizing the County Administrator or
his designee to execute the form agreement would enable the County to use school
facilities with properly authorized contractual authority without necessitating Board
approval for each such school use.  The only signature required is on the last page of
the Addendum.

BUDGETARY IMPACT:
Funding for the Escambia Cares Community Resource Expo Event will be provided
through Fund 151, Englewood CRA, Cost Center 370117 and Fund 101, Safe
Neighborhood, Cost Center 370104 not to exceed $3,000.  There is no cost to use C. A.
Weis Elementary School.

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney’s Office has approved the Use of School Facilities Agreement and
the Use of School Facilities Agreement Form as to form and legal sufficiency.

PERSONNEL:
Neighborhood & Human Services Department, in coordination with various County
Departments, will provide organization and implementation of the Escambia Cares event.

POLICY/REQUIREMENT FOR BOARD ACTION:
Board approval is required and has been obtained for disbursement of funds to all
private individuals or outside agencies.

IMPLEMENTATION/COORDINATION:
Neighborhood & Human Services, along with other County departments ,will coordinate
and implement the Escambia Cares event.

Attachments
Weis Agreement
Use Agreement Form



Use Agreement Form



USE OE SCHOOL EACEilTIES AGREEMENT

THIS AGREEMENT by and between THE SCHOOL BOARD OF ESCAMBIA

COUNTY, FLORIDA (kareinafter "SCHOOL BOARD") and Escambia County,
(Name ofOrgsnizatjen/Group/Pcnon)

Florida, a political subdivision of the State of Florida

221 Palafox Place

(Slroet orPostOffice Address)

Pensacola, Florida 32502

(City) (State) (Zip Code)

Whoso tsleplions number is (''SO) 595-4970 (ted„after TOER").
WITNESSETH;

1. THE SCHOOL BOARD SHALL:

A peimit theUSER touse thefollowing fecility(ies) designated as

Auditorium ^C.A. Weis Elementary School
(Class Room #/Cafe!crie/Gyai/A»alit0Tiuiii/Other) School)

^ . , September 24,2016
to be used on ^ — —

for the purpose of EscambiaCares cSmSity Resourse
Expo Event •

B. Furnish eieotrioity/lightfwater/restrooms for ordinaiy purposes but for no other

purpose; interruptions, delays or failure in fomishuig any of these shall not give

USER any ri^ to or claim for damages resultiriglhBreof

C. Charge USER afee for the use of the designated faoilfty(ie8) unless waived or

adjusted by foe Superintendent. This fee shall be 2 for eaoh titne
the ftcility{ies) is(are) used.

D. Provide USER with District employce(s) and charge USERfor District

empIoyeo(s) to s«ve as event system/facility resource «£per^ orofoer functions

"i V" '

»j. fy



as determined by &e pnncqiaL

"nasfgnatptl li'.iiiplnv«y» jpogftion HonrlvRate
Benefits

flHCA/Retiremeiift

2, THE USER SHAIX:

A. Abide by all Conditions, Restrictions, and Activities Prohibited rsquirBments of

attached School Board Role 60x17-5.06.

B. Indenmify. defend and hold the SCHOOL BOARD, its agents and employees

hannless from and ajpinst any claim or liability for damage oriiawy toproperty

or persons, including dealii, which may arise or accrue byreason ofUSER'S, ite

agents, amvants, en^jloyeea, gueste or invitees use ofthe fe(;ality(iBs) or property

oftheSCHOOLBOARD and, further, assume fellregKmsfeility for the

diaracter, acts and conduota ofall persons admitted to the fecjlttyO®®) orpr<^erty

. ofdie SCHOOLBOARD by the consent orkncradedge ofthe USER, its agents,

servants, enqiloyees, guests, and invitBas.

_ Comply with all applicable provisions oflaw and SCHOOL BOARD niles, as

amended.

D.

E.

Tsy all fees and costs by check or money order to the above-named sofaoolno

later thanforty-eight hours prior toflje scheduled event

Aity USER not paying charges when doe sha|i imt bepermitted to use SCHOOL

BOARD fecilrtyfies) in the fature until all delinqnent ffoaigea are-paid.

.S<# ••



3. As the aothdties oftt©abow-named Sdiooland SCMOOL BOARD havefirstpriority

ofUBO offile designated &dlity(les), fiie SCHOOL BOARD reserves theri^ to alter

USER'S scheduled use ofdie designated &cility(ies) and will attempt toreasonably *

uoti^ theUSERin advance.

4. ^en schools areclosed due to inclementweafiier, allscheduled building activities and

outdoorfacilityusewillbe cancelled.

WnNESSlIH:

TheSCHOOLBOARD andUSER grant totheother and reserve rate fiiemselves the

right to terminate fills Agreement, withorwithout cause, by givmg not less than fiurly 00) days

writtoi notice totiie ofiier, at apy time notwifii^ding anyfiih^ to thecontrary herein. The,

USER tenoinate its right to occupy thefecili^iea) without tenninating the LEER'S

obll^ofl toindemnify fiie SCHOOL BOARD inaccordance whh paragr^h2(B) above.

IN WITNESS WHEREOF,file parties hereto haw eitecuted fills Agreanentfiiia '

d^ of 20 ,

SCHOOL BOARD OF ESCAMBIA(XDNTY, FLORIDA

By:
Superintendent as Secretaiy to the School Board

USER

T , I



5.06 NON-SCHOOL USE OF EDUCATIONAL FACILITIES

(1) USE OF EDUCATIONAL FACILITIES AND GROUNDS
(a) Pursuant to the terms andconditions of thisnilOj the School Boardpermits the useof
educational fecilities (including grounds) by eligible non-school groupsduring non-
school hours for any legal assembly, for community use centers, and, at other times for
polling placesin any general, primary, or special electioiL Suchnon-school use of
educational fecilities and grounds shkl onfy take place after the execution and delivery of
the then most current edition of the standardized School Board Use ofSchool Facilities

.Agreement. Rulesset forth in this section shall not^ply to long-term fecilities use
established under otherprovisions suchas a tenant lease agreement.-

(b) "USE OF-SCHOOL FACILITIES AGREEMENTS" are obtainedat the buUding
Ihinc^al's office and must befiled at least thirty (30) days before theproposed date of
tise. Facility use may also berequested through theSuperintendent's Office bycalling
469-6131. A facility useagreement must becompleted and approved foreachevent
scheduled during or after thenormal school day, weekends, days when school isnotin
session, holidays, and during the summer months. Whenschools are closed dueto
inclement weatl^r, all scheduled building activities andoutdoor fecility use are
cancelled. Consult a radio, TV, or the District website •afWAV P,«!p.amhia,kl2.fl.us for
notification ofcancellation.

(o) Theprincipal willrecommend approval or denial inwriting to the Supeiintraident,
who will review theprincipal's recommendation and issue a notice ofapproval or denial
to the applicant, Anotice ofdenial shaft contain anotificatiDn ofthe ^licaat's appelkte
rights. The Superintendent may deny an applicatbn forrental only:

T. If aa"^piicant is"ineligible under this rua pursi^HT6~ffie^rovisions ofSection (4)
Classification of Users; Section (6)Restrictions onUse ofEducational Facilities and
Grounds; Section (7) Use ofEducational Facilities byEeli^ous Groups; or Section (8)
Activities Prohibited;

2. Forprior nonpayment foruseof fecilities; and/or

3. Forprior usethat resulted indamage to aDistrict fecility.

(d) The applicant may appeal the Superinteiuient's denial tothe School Board atits next
regular meeting pro't^^ the agenda requirements ofRule 6Gxl7-1.06 are met An
^plicant's feilure to appeal the Superintendent's denial atthe nedregular meeting ofthe
School Boardwill constitute a waiver oftheapplicant's appellate rights and willrender
the Superintendent's decision final.

(e) NotrScalion ofcancellation must be submitted to the Facility Scheduler (Princ^al or
-buildingAdmmistrator).atJeast-forty=eight (48).hours before.th^cheduledJ:ime_o£use,—
or thefell rental fee and personnel fees willbe charged.



(Q As the activities ofthe above-mentioned School and the SchoolBoard have first
priorityofuse of the designated facility(ies), the School Boardreserves the right to alter
user's scheduled use ofthe designated feci]ity(ies) and willnotifyor reasonably attaint
to notify the user in advance.

(2) SCHOOL BOARD NOTIFICATION
Upon approvalofuse, a copy ofthe USE OF SCHOOLFACILITIES AGREEMENT
shall be forwarded to the School BoardofQce andretaineduntil the completion of the
usage period.

(3) CONDITIGNS FOR USE
The foUowing conditions shall be observed:

(a) Certificate of insurance, naming theSchool District of Escambia Comity as
additional insured, may berequested forUtility protection or any odier type of insurance
as theSchoolBoarddeems necessary. Ihe certificates ofinsurance mustbe on filewith
the School Districtof Escambia County five (5) days priorto the dateof use.

(b) An appropriate regularschool en^loyee, custodian, lifeguard, and/or supervisor
designated bythe principal shall beonduty atall times when educational ^ilities or
grounds are being used by an eligible non-school group. Thedistrict employee designee
and the designee's hourlyrate ofpay shallbe included in the Useof School Facilities
Agreement.

(c) No classroom may be used during schoolhours by an eligible non-schoolgroup other
than a school-sponsoredorganization. No activities incompatible with the instructional
purposes and directly related activitiesof the schooldistrict will be allowed during

"hormai scnool hours,

(d) Decorations are permitted only with approvalofthe principalor building
administrator. Only materials acceptableto the fire marshalmay be used.

(e) Underno circumstances are anymaterials to be usedon floors or otherpartsof the
.building WJtho.utlhe_appro^^oftheacho.oJ..d3£rtricJLenq5loyse_on.dnty,

Smoking in a school building is strictly prohibited.

(g) Alcoholic beverages,gambling devicesor illegalsubstancesofany kind are not
permhted on school property. Anyone wlm spears to beunder the influence of alcohol
will be denied access to a school fecility.

(h) Responsible representatives of a usershall bepresentat all timesa ^ility is in use.
Any necessary security, including uniformed lawenforcement officers, shall beprovided

-by-and-at4he.expense-ofthe-user,-The.number-pfrepresentativBs,-tha-S6curity-mea3ur.es—
and the number ofuniformed law enforcement officersto be utilized duringa particular



use ofa fecility shall be within tiie discretion ofthe school principal orother
administrator of thefecility being utilized.

(i) Guns, weapons or guard dogs are not allowed in any school building or on any school
property without prior written permisaon fiom the Superintendent/designee.
(Oovennnental law enforcement officers are exempt; private security guards are not
exempt.)

(j) Fire doors, fire protection apparatus, or means ofegress will not beblocked or
tamperedwith.

(k) To protect the community's investment, the District requires the following;
• .Returnfurniture to original locations

•• Leaveschoolwritingon white/chaDc boards undisturbed
• Erase whiteboards ifvacant sections are used
• Berespectfiilofa teacher's desk and materials
• Mateidals and equipment inthe area should be left undamaged
• Clean uptheareaafter use, including table tops andfloors
• Close windows and turn offI^s upon leaving
• Place all waste in the proper receptacle

(1) Ifanaccident h^pens, and damage occurs, itmust be reported pron^tly to the
custodian orDistrict employee on di^. Users are held responsible for damage.

(m)Gioups are re^nsible for providing allsupplies and necessary.

(n) Tn case of tnedical nr ntheir <»r
district eraptoyee ondutywho will take a report ofthe incident.

(4) CIASSIFICATrON OF USERS
(a) Allusers ofeducational fecilities, other thanschool-sponsored orgamzations, diall

' pay fees as outlined in Section5 of this rule. Users are divided intothreegroupsfor the
purpose ofassessing fees.

1. Group A ^bn-Frofit)

Any organized non-profit group or organization within the school district vdiose purpose
is directly connected to the schooldistrict or commumty —- examples are:

Parent Teacher Organizations

SchoolParent Grmqis

School Committees



Athletic Boosters

Band Boosters

Munici^ayGovemment Agencies'

2. Group B (Discounted Organizations)

Any commtmity group or organization that has an affiliation with Escambia Schools •
examples are:

Boy Scouts

Girl Scouts

AAU Basketl»ll Groups

Homeowners Associatioiis

NeighborfioodGroiqjs (informal)

Churches/Religious Education

Qiaritable Organizations-to qualify 501 (c)3 paperwork must beonfile.

3. Group C (General Users)

Any group, includir^ commercial or profit-making organizations, or individuals offering
services for profit.

(5) Fees and Rate Schedule
(a) Hourly rental fees for buildings and daily rental fees for outdoor fecilities and

..stadiums .will he.diarged to all users.at.the.established rates for the given.year.—

(b) The hourly/daily schedule offees for ofeducational fecilities and grounds is for
normal use. Should any excessive wear or abuse occur, extra charges shall be assessed.
All fees sbali be prnmptly remitted in advance to the school's internal funds accounts. All
checks shall be madepayable to the school.

(c) In addition to the schedule ofhourly and/or daily fees, the user shall pay directly to
the school any additional costs incuned by the school in providing the requested fecility

I • 1 t* f < . ..A t* ..tz-J J.-including, but not limited to costs incurred in connection with providing ^propriate staffi

(d)Thefees to be charged areas fellows:
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Gym

Cafeteria/Commons

Pool

High School
Auditotiums

(PHS, Washington)

N. B. Cook

Auditoiium

ftS2?

Wmk

N/C

N/C

N/C

N/C

N/C

-i>.;Vw S«f'

}7

$175 far
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four-hour
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hour
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N/C $13 $25

N/C $7 $15

N/C

N/C

N/C

N/C

N/C

N/C

N/C

N/C

$15

$10
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day $70
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day
$175 fou
•bouc .
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$30

$20

$150 pei
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$75 each
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PsilfpyS
ttiiiifS1®

•SiiilSW cQrdtip;

•iT'i&iifcS'v.'

Athletic Fields

-Sof&all,
Baseball,
Soccer

N/C $50 $100 N/C $75 $150

Track "" ~ • - N/C $50 $100 N/C $75 $150

Tennis Courts • • " - - - N/C $50 $100 N/C $75 $150

ParkingLot
(Rflte/Fee)

•• •• N/C N/C N/C N/C N/C N/C

y>.Vi 'r- •/v^5;?

U''^\ .-rfkX-^Mh^s- r ^ ^

Sill

ais8P#
isSSffi

•.-v-S'.Wt'rr-"
.•.A:.:,nDv7

VA4-Sr.5.^*'.-
Includes the use of N/C t75P« ftSOper N/C tlSOpcc $300pa

the stadium

equipment- Soccer
goals, etc.

j

dt^y fuf
dflftime
U96

SlSOpa
dj^ ibt
evoaing
use

dayfW' "
dnytlate
D«e

$300 pa
(by for
ertadog
Cue

iky for
dayame

$250^ .
dfty
msttng

u&e

dsiy ft>L
dtydme
use

1500pa
day ^
evening
use

-(e) Payment ofFees-
Tbe applicant is responsible for payment of all charges associatedwith the
group's use offecilities/sites. Payment in fuE is due 48 hours prior to the
scheduled event. Allpayments shallbemadeto the school's internal fimd.
Anyotherspecial payment considerations must besubmitted andapproved by
the Superintendent's Office.
The SuperintendentofSchools,Deputy Superintendent of Schools, and the
Assistant Superintendent ofOperations maynegotiate contracts for large
volume users to benefit the school district.



(Q Fiscal Accounting

A special fond forfeoUities rentais siiall be maintained at each school through the internal
accounts ofthe school. AU feesandcostscharged forthe use of Mhool fecihties will be
processed throughthis fond. Anys^nificant balance ofthe fond maybe used by the
school for inqjTovements and upkeep ofthe rented focilities.

(6) RESTRICTIONS ON USE OF EDUCATIONAL FAOIJTrES AND
GROUNDS

(a) Homemaking equ^ment shall only beused for educational pinposes. Aschool
organization wishing to usethe equipment of a homemaking department shall:

1. Be sponsored by a teacher;
2. Be approvedby the principal;
3. Use the equipment after school hours orwhen homemaking classes are not insession;
A. Schedule a time for the use ofsuch equipment with the homemaking teacher who shall
be present when equipment is used;
5. Furnish detergent when using washers;
6. Leave equipment and department cleanand in good order.

i
(b) The use ofschool lunchkitchens shall be restricted to Parent Teacher Associations or 3
other school-affiliated groups. Aregularly employed representative ofthe particular
schcollunch department shall hepresent during suchuse. Kitchens shall not bemade ]
available to any other organization.

(c)Theuseof administrative andschool computers, computer labs, networks,
"penpherals, and televlsionhroadcast equ^gfiTSKSQ be restricted tq CdUcatiohal
institutions. District affiliated groups, and school affiliated groups. Aregularly en^loyed
and appropriately trained representative oftheDistrict or school shall bepresent during
suchuse. Administrative and fschool congmters, computer labs, networks, per^herals,
and television broadcast equipment shall notbe madeavailable to anyotherorganization,

Cd") Theuser isnot to use or operate any school equipment other thanthatspecified inthe
contract

(e)School fecilities shall notbeused fordances except those sponsored byschools inthe
Escambia County Public School System,

(Q The following rules shall apply to use ofstadiunK:
• An eveiU manager refnesentingECSD shallbe present andhas the authority to

make decisions on its behalf

• Onlymolded cleats, screw in style football, soccer, lacrosse cleats, turfshoes, or
sneakers-may-be-wom-onthefield..

No Gatorade/PowerAde or any other drink supplement can beconsumed onthe
field as it will stain foe turf



• No gum, sunfiowK' seeds, orany tobacco products may beused.

(g) The following rules shall apply touse ofa swimming pool:
• Individuals or groups will notbeallowed the use ofa swimming pool without

tl^ service of qualified lifeguards and locker roomattendants.
• No underwater equipment shall be used except wifo thepermission ofthe

director of theswimprogram fortheSchool District ofEscambia County.
• Persons using anyswimming pool shall conform tothehealth regulations

established bytheEscambia County School District and as administered bythe
lifeguard or instructor.

(7) USE OF EDUCATIONAL FACILITIES BY REUGIOUS GROUPS

(a) When educational feciihies are to beused byreligious groups forspecial programs,
allterms and conditions ofthis rule shall ^ply.

(b)Use of educational fecilhies shall notbe granted forreligious services unless
satisfectory evidence ispresented that real property has been secured fora church fociiity
and that plans are in preparation to build church i^ilities for the religious gro\q).

(c) UseofeducafionalfecilitiM for religious services shallnot be grantedfor morethana
period ofsix months.

(d) Classrooms shall not be used byreli^us groiq)s.

(8) ACTIVITIES PROBTBITED

(a) Promotion ofactivities subversive to the laws of the United Statesor anysubdivision
hereof, or to overthrow the government ofthe United States, or supporting doctrines of
violence, hatred,or discrimination is prohibited,

(b) Any activity that may violate the canons ofgood morals,manners, or taste or be
injurious to the buildings, grounds, or equipment is prohibited.

(c) Commercial advertismg is prohibited.

(d) Sub-leasing or shared use is prohibited.

Statutory Authority:

Law Implemented:

JHistory:

Sections 1001,32;1001.41;1013.10,Florida St^utes.

Sections 1001.42; 1013.10, Florida Statutes.



ADDENDUM TO THE USE OF SCHOOL FACILITIES AGREEMENT
BETWEEN ESCAMBIA COUNTY, FLORIDA

AND

THE SCHOOL BOARD OF ESCAMBIA COUNTY, FLORIDA

THIS ADDENDUM modifies the Agreement between Escambia County, Florida,

a political subdivision of the State of Florida ("COUNTY" or "USER"), and the School
;

Board of Escambia County, Florida ("SCHOOL BOARD").

WITNESSETH:

WHEREAS, COUNTY, through its Neighboitiood and Human Services

Department, seeks to host an EscambiaCares event at the Weis Elementary School

facility on September 24, 2016; and

WHEREAS, SCHOOL DISTRICT requires Its facility users to execute its Use of

School Facilities Agreement in the form represented by the Agreement to which this

Addendum Is attached; and

WHEREAS, COUNTY and SCHOOL DISTRICT agree to the COUNTY'S use of

the Weis Elementary School feciiity pursuant to the terms of the Agreement only as

such terms are modified by this Addendum; and

WHEREAS, the Board of.County Commissioners finds it is in the best interest of

the health, safety, and welfare of the citizens of Escambia County to secure the Weis

Elementary School for the EscambiaCares event on September 24, 2016, by entering

into the Agreement as such Agreement is modified by this Addendum.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and

agreements, the sufficiency and receipt of which are hereby acknowledged, COUNTY

(as USER under the Agreement) and SCHOOL DISTRICT agree to amend the

Pnge 1 of 3



Agreement as follows;

1. Paragraph 2.A. of the Agreement is amended to read as follows:

A. Abide by all Conditions, Restrictions, and Activities Prohibited
requirements of attached School Board Rule 6Gx17-5.06, except for
Paragraph (3}(a) of Rule 6Gx17-5.06. which does not apply to this
Agreement and is hereby deleted In Its entirety.

2. Paragraph 2.B. of the Agreement is hereby deleted in its entirety.

3. The Escambia School District Risk Management Addendum (Regular) is

hereby deleted in its entirety

4. The follow risk management and insurance provisions are hereby

incorporated Into the Agreement and shall be a part thereof:

4.1. LIABILITY FOR ACTS, OMISSIONS, AND NEGLIGENCE

The parties hereto, their respective elected officials, officers, and employees,
shall not be deemed to assume any liability for the acts, omissions, or negligence of the
other party. COUNTY, as a subdivision of the State of Florida as defined in §768.28,
Florida Statutes, agrees to be fully responsible for its negligent acts or omissions or
tortious acts which result in claims or suits against SCHOOL BOARD and further agrees
to be fully liable for any damages proximately caused by said acts or omissions. Nothing
herein is intended to serve as a waiver of sovereign immunity by COUNTY or SCHOOL
BOARD and nothing herein shall be construed as consent by either party to be sued by
third parties in any matter arising out of this Use of School Facilities Agreement.

4.2. INSURANCE

COUNTY maintains its general liability insurance on a self-insured basis. A letter
of self-insured status from COUNTY shall be provided to SCHOOL BOARD upon
SCHOOL BOARD'S request therefor.

5. The parties hereby agree that all other provisions of the Agreement not in

conflict with the provisions of this Addendum shall remain in full force and effect.
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IN WITNESS WHEREOF, the parties hereto have made and executed this

Addendum on the respective dates under each signature: COUNTY through its Board

of County Commissioners, signing by and through its Chairman, authorized to execute

same and SCHOOL BOARD by its authorized agent.

Approvedas to fomiand legal
sufficiency.

Bymtle:.
Date: ,c S. Hn

ATTESTiPam Childers

Clerk of the Circuit Court

By:.
Deputy Clerk

Witness

Witness •

COUNTY;

ESCAMBIA COUNTY, FLORIDA, a political
subdivision of the State of Florida acting by
and through its authorized Board of County
Commissioners.

By:.
Grover C. Robinson, IV, Chairman

Date:

BCC Approved:.

SCHOOL BOARD:

THE SCHOOL BOARD OF ESCAMBIA
COUNTY, FLORIDA

By:.
Superintendent, as Secretary to the
School Board

Date:

PageSofS



USE OF SCHCJOLPACELITIES AGREEMENT

THIS AGRmtfENT by and between THE SCSOOL BOARD OF ESCAMBIA

COUNTY, FLORIDA (hareinafier "SCHOOL BOARD") and.
(Nbsb o£OfBndz»tIon/Gre«p/P«Ko)

of
(Streetor Post officeAddress)

(City) (Stale) (Z'p Oidt)

Wlosa tBlepbone nambBT is (beremaftaf "USER ).

WITNESSETH:

1. THE SCSOOLBOAED SHALL:

A. Pennittiie USER tousethefollowing feoilhy(ies) designated as

at.
(ClHssRooni4'A;:alfeleria/Gyai/Audit(jrIutft'Ollier) (Sdwol)

to be used on,
(Dflts(fl»

for the purposec£ —

B. Bitt-nfoh rfftfitrioftyj^ight/wataryrestrooms for ordinary purposes bat for ao trtiicr

purpose; mtomiptions, delays or feSure in fomisbuig any ofdiese shall not give

USER ai^ right to or claim for damages Tesoltmg thareof.

C. Charge USER afee for the use ofthe dwiguated fecfl^ies) unless WfliTed or

adjusted by the Superintendent. This foe diall be for each lime

thefecilily(ies) is(ar6) used.

D. Provide USERwith District empIoyee(8) and diargeUSERfor District

empIoyeeCs) to swroas evajt system/facility resource eaipert orcdier functions

•i V
\s.



as detmolned by fte princqwL

Pesfgnateti T-tHplftv«w pQgttion Hoarh^Rate
Beaellts

flraCA/Redremenfi

2. TH£ USER SHAIX:

A. Abide lyaUCtamUtians, Restrictions, and Activities Prohibited requireinraitB of

attached School Board Role 6(^17-5.06.

B. Indemnify, defend and hold the SCHOOL BOARD, its agents and employees

haimlesa feom andagainst any claim orliability fordamage or ituuiy toproperfy

or persons, tnoluding deatti, which may arise or accrue by reason ofUSER'S, its

agents, servants, employees, guests or invitees use oflheiacility(i6s) orproperfy

oftheSCHOOLBOARD and, further, assume fullresj>aisa)ility for the

(diaractsr, acts and conduote ofall persons admitted tothe feciltty(les) orproper^

. oftfae SCHOOL BOARD bythe consent orknowledge oftieUSHl, itsa^als,

servants, einpioyees, guests, and inviteos.

_C^ Comply with all applicable proviaiom oflawand SCHOOL B0ARD niles, as

amended.

D.

E.

Pay all fees and costs by cdiBck ormoney order to the above-named scbotdno

Ifltftr than fbrfy.«ight hours prior to the scheduled event.

Any l^ERnot paying chargeswhen due shallnot bepeaaitted to use SCHOOL

BOARD fecilify(ies) mfee fhtnre nntil all delingnent ifearges afe-paid.



3. Astheaotivilies oftii© Bbove-named School and SCHOOL BOARD have first priori^

Ofuse ofthedesignated &dtity(ie5). tira SCHOOL BOARD reserves the ri^ to alter

DSER'S scheduled use ofdie designated lacili]y(ifis) and will attempt toreasonably

notify theUSERin advance.

4. What schools areclosed due to inclement weadier, allsdieduled building activities and

outdoorfaciliQ' usewill be cancelled.

•WTTNESSEia

The SCHOOLBOARD and USERgranttothe otherandreserveuntothemselves the

nght to terminate thisAgreement, with orwithout cause, bygiving notlessfiian thirfy ^0) days

writtennoticeto die other,at anytune notwldistanding anything to the contrary herein. The

USERmc^ tominete itsri^t to occupythe f8ciiify(iea) without terminating die USER'S

obhgaticH] to indemnify tee SCHOOL BOARD inaccordance whh paragraph 2(B)above.

IN WITNESSWHEREOF, tee parties hereto haveexBcihed teis Agreement this '

d^ of 20 .

SCHOOL BOARD OF ESCAMBIA COUNTV, FLORIDA

By.
Superintendent, as Secretary to the School Board

USER

By;

Title:

• *--•*;-w *. .*'* • - . 4

' ' ' . . ,



5.06 NON-SCHOOL USE OF EDUCATIONAL FACrLITIES

(1) USE OF EDUCATIONAL FACILITIES AND GROUNDS
(a) Pursuant to the terms andconditions of thisrulej the School Boardpermits the useof
educational fecilities (includii^ grounds) byel^ble noi>-school groupsduring non-
schoolhours for any legalassembly, for community use centers, and, at othertimes for
polling places in any general, primary, or special election. Such non-school use of
edttcatlonal focilities and grounds shall only take place after theexecution anddelivery of
ife then most current edition of the standardized School Board Use ofSchool Facilities

.Agreement. Rules set forth in this section shallnotapply to long-term facilities tise
establishedunder other provisionssuch as a tenant lease agreement.-

(b) "USE OF.SCHOOL FACILITIES AGREEMENTS" areobtained at the building
Principal's ofBce andmust be filed at least thirty(30) days before the proposed date of
use. Facility use may also berequested through tl^ Superintendent's Office by caUii^
469-6131. A facility use-£^eement must be completed andapproved for each event
scheduled during or after thenormal school day, weekends, days when school isnotin
session, holidays, and during the summer months. "When schools are closed due to
inclement weather, all scheduled building activities and outdoor fecility use are
cancelled. Consult a radio, TV, or the District websitewww.escambia.kI2.fl.us for
notification ofcancellation.

(c) The principal willrecommend approve or denial inwrfting to the Superintendent,
•who willreviewthe principal's recommendation andissue a notice ofappiovalor denial
to theapplicant. A notice of denial shall contain a notification ofthe applicant's appellate
rights. The Superintendent may deny an applicationfor rentalonly:

"TTllan applicant is uieligiBIe uiuler this rulepursuant folEe^dvisions ofSeciion
Classification ofUsers; Section (6) Restrictions onUse ofEducational Facilitiw and
Grounds; Section(7)Useof Educational Facilities fay Religious Groups; or Section (8)
ActivntiesProhibited;

2. For prior nonpayn^nlforuse offiiciHties; and/or

3. Forprior usethat resulted in damage to a District fecility.

(d)The applicant may appeal theSuperintendent's denial to the School Board at itsnext
regular meeting provided the agenda requirements of Rule6Gxl7-1.06are met An
^plicant's feilure to appeal the Superintendent's denial at the next regular meetii^ ofthe
School Board will constitute a waiverofthe applicant's appellate rights and will render
the Superintendent's decision final.

(e) Notification ofcancellation must besubmitted tothe Facility Scheduler (Princ^al or
-buildingAdministrator).atieast-forQ'=eight (48)diours.before.tb^cheduledd:ime.o£use,—
or the fiilirental fee andpersonnel feeswill be charged.



(Q As flifi activities ofthe above-mentioned Schooland the SchoolBoard havefirst
priority of useof thedesignated fecility(ies), the School Board reserves the right to alter
user's scheduled useofthedesignated &cility(ies) and will notify or reasonably attempt
to notify the user in advance.

(2) SCHOOL BOARD NOTIFICATION
Upon approval ofuse, a copyofthe USEOFSCHOOL FACILITIES AGREEMENT
shall beforwarded to the School Board office and retained thecompletion of the
usage p^iod.

(3) CONDmONS FOR USE
Tl^ foliowingconditioQs shall be observed:

(a) Certificates of insurance, naming the SchoolDistrict ofEscambia Countyas
additional insured, maybe requested for liability protection or anyothertypeofinsurance
as the School Boarddeems necessary. Thecertificates of insurance mustbe on filewhh
the School District ofEscambia County five(5) daysprior to the date ofuse.

(b) An ^propriate regular school employee, custodian, lifeguard, and/or supervisor
designated by the principal shall be on duty at all times vriien educational fecilities or
grounds are being usedby an eligible non-school group. Thedistrict employee designee
and the designee's hourly rate of pay shall be included in the Useof School Facilities
Agreement.

(c) No classroom maybe usedduringschool hours by an eligible non-school groupother
than a school-sponsored organi2ation. Noactivities incompatible with the instructional
purposes and directly relatedactivities of the school district willbeallowed during

"normal school hoursi _

(d) Decorations arepermitted only with approvaloftheprincipal or building
administrator. Only materials acceptable to thefire marshal maybeused.

(e) Under nocircumstances areany materials to be used on floors orother parts of the
.building wrtho.ut jthe.appTOYal oftl^scho.oLdistricLgirployee.orLduty.

(i^ Smoking in a school bxiUding is strictly prohibited.

(g)Alcoholic bevera^s,gambling devices orillegal substances of any kind arenot
permitted on school property. Anyone who appears to be under the influence ofalcohol
will be denied access to a school fecility.

Qi) Responsible representatives ofa\iser shall be present atall times a fecility is inuse.
Any necessary security, including uniformed law enforcement officers, shall be provided

_by-and-at4he.e)^ense4o£the-user,-The.numbenofrepresentatives,-the.security-infiasutes-
andthenumber of uniformed lawenforcement officers to beutilized during a particular



use ofa fecility shall bewithin the disCTetion ofthe adiool principal orother
admimstiator of thefecility being utilized.

(5 OunSj weapons orguard dogs are not albwed in any school building oronany school
property without prior written permission from tlw Supedntendent/designee.
(Govemmental law enforcement ofBcers are exempt; private security guards are not
exempt.)

(j) Fire doors, fire protection apparatus, ormeans ofegress will not be blocked or
tamperedwith.

(k) To protect thecommunity's investment, the District requires thefolbwing:
• Returnfurniture to original bcatbns

• • Leave school writing on white/chalk boardsundisturbed
• Erase whiteboards ifvacant sectbns are used
• Berespectfiilofateacher'sdeskandmarerials
• Materials and equipment inthe area should beleft undamaged
• Clean thearea after use, including table tops and floors
• Close windows andturnoff lights upon leaving
• Place all waste in theproper receptacb

(1) If an accident happens, and damage occurs, itmust bereported promptly to the
custodian or District enjpbyee onduty. Users are held responsible fordamage.

(m)Groups are responsible for providing allsupplies and rnareriala necessary.

-l^Un case of medicalor-other emergency situatinns. please notiiy the r.nstndiHn orschool
district employee onduty who will take a report oftheincident,

(4) CLASSmCAXrON OF USERS
(a)Allusers of educational fiicilities, other than school-sponsored organi^ions, shall

•pay fees as outlined in Section 5 ofthis rule. Users are divided intothree groiqjsforthe
purpose ofassessing foes.

1. Group A (Tlbn-Profit)

Any organized non-profitgroup or organization within the school district whose purpose-
isdirectly connected totheschool district or community —examples are:

Parent Teacher Organizations

School ParentQropps

School Committees



Athletic Boosters

Band Boosters

Municipal/Govemnient Agencies

2. Graup B (Discounted Organizations)

Any community group or organization that has an afGliation wfth Escambia Schools •
examples are;

Boy Scouts

Girl Scouts

AAU BasketballGroups

Homeowners Associations

Neighborhood Groups (informal)

Churches/Religious Education

Charitable Organizations - to quaHfy 501(c)3 paperwork must be on file.

S. Group C (General Users)

Any group, including commercial or profit-making organizations, or individuals offering
services for profit.

(5) Feesand JRate Schedule
(a) Hourly rental fees for buildings and daily rental fees for outdoor fecilities and

..stadiums-wiUbe-charged toall usera.at.the.esiablished rates for the givenyear.—

(b) The hourly/daily schedule offoes for use ofeducational facilities and grounds is for
normal use. Should any excessive wear or abuse occur, ejdia charges shall be assessed.
Al! fees shall be proirptly remitted in advance to foe school's internal funds accounts. All
diecks shall be madepayable to the school.

(o) In addition to foe schedule ofhourly and/or daily fees, the user shall pay directly to
the school any additional costs incurred by the school in providir^ foe requested focility
inoludic^, but not limited to costs incurred in connection with providing appropriate staff

(d)The fees to be charged are asfollows:



Gym

Cafeteria/Coamous

Pool

High School
Auditoriuma

(PHS, Washington)

N. B. Cook

Auditorium'

N/C

N/C

N/C

N/C

N/C

$7

$175 fis
four-hooi

session

$40 each
fiddidooai

hour

$15

$350 for
four-hour

period
$75 each
adtfitiooal
hour

N/C

N/C

N/C

N/C

N/C

mm.

$13 $25 N/C

$7 115 N/C

N/C

N/C

N/C

$15

$10

$125per
day$70
fbtW

day
$175fi3Uf
-hour

season

$40ea<d)
additional

hoar

$30

$20

$150 per
day $75
for'4
day
$350four-
hour

aesiioQ

$75 each
additional

hour



m0ti IMil WB
mm

Athletic Fields

-SoftbiU,
Baseball,
Soccer

N/C $50 $100 N/C $75 $150

Track - - - - N/C ISO $100 N/C $75 $150

Tennis Courts • • - - — N/C $50 $100 N/C $75 $150

ParkingLot
^te/Fee)

• • " - "* •• N/C N/C N/C N/C N/C N/C

fv:4
fi.f. fmm V;v\v$:^ T-i-* ;i

,,j; v '•Z'ys* -r -is'-jf.' '-fs

Va'?A<v.S>:
•i.rv-'ti'T.MS"'

Wliip
Includes &e use of N/C 875 Pet 8150 pee N/C 8150per 8300 pa

the stadium

equ^ment- Soccer
goals,etc

diy flu
(jgjtime
use

SlSOper
da^ fbi
evening;
use

diy'fbt ••
daytime
use

8300 pa
dayfor
evening
tise

Uayfot
diytiiiiE
use

J250per .
day
evening
use

Tiajrfot
daytime
use

1500pa
day

use

-(e) Payment ofFees.
The applicant is responsibleftr paymentofall charges associatedwith the
group's use offecilities/sites. Payment in full is due 48 hours prior to'the
scheduled event. All payments shall be made to the school's internal fund.
Anyotherspecialpayment considerations must besubmitted and approved by
the Superintendent's Office,
The Superintendent ofSchools, Deputy Superintendent ofSchools, and the
Assistant Superintendent ofOperations may negotiatecontracts fiar large
volume users to benefit the school district.



(

(;0 Fiscal Accounting

A special iimd for fociiities rentals sMIl be maintainsd at each school through the int^nal
accounts of the school. All fees andcostscharged forthe tise of school fecilities will he
processed through this fimd. Anysignificant balance of the fund may be used by the
school for in^jiovementsand upkeep ofthe rented fecilities.

(6) RESTRICTIONS ON USE OF EDUCATIONAL FACHJTIES AND
GROUNDS

(a) Homemaking equ^ment shall only beused for educational purposes. Aschool
organization wishing to usetheequipment of a homemaking department shall:

1. Be sponsored by a teacher;
2. Be approved by the principal;
3. Use the equipment ^er school hours or when homemaking classes are not in session;
4. Schedule a time for theuseofsuch equipment with thehommnaldng teacher who diall
be presentwhenequipment is used;
5. Furnishdetergent when using washers;
6. Leave equipment anddepartment cleanand in goodorder.

(b) The use ofschool lunch kitchens shall be restricted toParent Teacher Associations or
other school-affiliated groups. Aregularly employed representative oftheparticular
school lunch department shall bepresent during suchuse. Kitchens shall not bemade
available to any other organization.

(c) The use ofadministrative and school computers, computer labs, networks,
peripherals, and televismnbroadoasT: equ^iMhiSMfberesTxictedld'fedtiedfioB
institutions, District affiliated groups, ^ school affiliated groups. Aregularly emptoyed
and appropriately trained representative ofthe District orschool shall bepresent during
such use. Admkdstrative and school conqiuters, computer labs, networks, peripherals,
and television l^adcast equipment shall not bemade available to any other organization.

(d^ The userisnot touse or operate any school equipment other than that specified inthe
i contract

(e) School, fecilities shall not beused for dances except thoM sponsored byschools in the
Escambia CountyIhiblic School System.

(f) The following rules shall apply to useof stadiums:
• Anevent manager representing ECSD shall be present and has the authority to

make decisions on its behalf.

• Only molded cleats, screw instyle football, soccer, lacrosse cleats, turfshoes, or
sneakers-may-be-wom-on-the fieldr
NoGatorad^owerAde orany other drink supplement can beconsumed onthe
field as it will stain the turf



• No gum, sunflower seeds, orany tobacco products may beused.

(g) The following rules shall apply touse ofa swimming pool:
• Individuals or groups will notbe allowed the use ofa swimming pool without

the service ofqualified lifeguards and lockerroom attendants.
• No underwater equipment shall beused except with thepermission of the

directorofthe swimprogram forthe School District of Escambia County.
• Persons using any swimming pool shall conform to thehealth regulations

established bythe Escambia County School District andas administered bythe
I lifeguard or instructor.
f

(7) USE OF EDUCATIONAL FACILITIES BY RELIGIOUS GROUPS

(a) When educational facilities are tobe used byreligious groups for special programs,
allterms and conditions of this rule shall apply.

(b) Use ofeducational fecilhies shall not begranted forreligious services unless
satisfactory evidence ispresented that real pffoper^ has been secured for a church fociiity
and thatplans are inpreparation to buiM church focilities for thereligious groiq).

(c) Use of educational fecUities for religious services shall not begranted forroore than a
period ofsix months.

(d) Classrooms shall not be used byreligious groups.

(8) ACTIVITIES PROHIBnED

(a) Promotion ofactivities subversive to the laws of theUnited Statesor anysubdivision
thereof, or to overthrow the government of theUnited States, or supporting doctrines of
violence, hatred,or discrimination is prohibited.

(b) activity that may violate the canons ofgood morals,manners, or taste or be
injurious to the buildings, grounds, or equipmeat is prohibited.

(c) Commercialadwrtising is prohibited.

(d) Sub-leasing or shared ase is prohibited.

St^ory Authority: Sections 1001,32;1001.41; 1013.10,Florida Statutes.

Law Implemented: Sections 1001.42; 1013.10, Florida Statutes.

-History: RejdsedLAf24Zai4^aD/92;JZlMlfU:



ADDENDUM TO THE USE OF SCHOOL FACILITIES AGREEMENT
BETWEEN ESCAMBIA COUNTY, FLORIDA

AND

THE SCHOOL BOARD OF ESCAMBIA COUNTY, FLORIDA

THIS ADDENDUM modifies the attached Use of School Facilities Agreement

between Escambia County, Florida, a political subdivision of the State of Florida

("COUNTY" or "USER"), and the School Board of Escambia County, Florida ("SCHOOL

BOARD").

WITNESSETH:

WHEREAS, COUNTY seeks to host an event at the

School facility ("School") on the day of , 20 ("Event"); and

WHEREAS, SCHOOL DISTRICT requires its facility users to execute its Use of

School Facilities Agreement in the form represented by the Agreement to which this

Addendum is attached; and

WHEREAS, COUNTY and SCHOOL DISTRICT agree to the COUNTY'S use of

such School facility pursuant to the terms of the Agreement only as such terms are

modified by this Addendum; and

WHEREAS, the Board of County Commissioners finds it is in the best interest of

the health, safety, and welfare of the citizens of Escambia County to secure the School

facility for the Event by entering into the Agreement as such Agreement is modified by

this Addendum.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and

agreements, the sufficiency and receipt of which are hereby acknowledged, COUNTY

(as USER under the Agreement) and SCHOOL DISTRICT agree to amend the

Agreement as follows;
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1. The recitals in the preamble of this Addendum are true and correct and

are hereby incorporated into this Agreement.

2. Paragraph 2.A. of the Agreement is amended to read as follows:

A. Abide by all Conditions. Restrictions, and Activities Prohibited
requirements of attached School Board Rule 6Gx17-5.06, except for
Paragraph (3)(a) of Rule 6Gx17-5.06, which does not apply to this
Agreement and is hereby deleted in its entirety.

3. Paragraph 2.B. of the Agreement is hereby deleted in its entirety.

4. The Escambia School Distn'ct Risk Management Addendum (Regular) is

hereby deleted in its entirety.

5. The following risk management and insurance provisions are hereby

incorporated into the Agreement and made a part thereof:

5.1. LIABILITY FOR ACTS, OMISSIONS, AND NEGLIGENCE

The parties hereto, their respective elected officials, officers, and employees,
shall not be deemed to assume any liability for the acts, omissions, or negligence of the
other party. COUNTY, as a subdivision of the State of Florida as defined in §768.28,
Florida Statutes, agrees to be fully responsible for its negligent acts or omissions or
tortious acts which result in claims or suits against SCHOOL BOARD and further agrees

to be fully liable for any damages proximately caused by said acts or omissions. Nothing
herein is intended to serve as a waiver of sovereign immunity by COUNTY or SCHOOL
BOARD and nothing herein shall be construed as consent by either party to be sued by
third parties in any matter arising out of this Use of School Facilities Agreement.

5.2. INSURANCE

COUNTY maintains its general liability insurance on a self-insured basis. A letter
of self-insured status from COUNTY shall be provided to SCHOOL BOARD upon
SCHOOL BOARD'S request therefor.

6. The parties hereby agree that all other provisions of the Agreement not in

conflict with the provisions of this Addendum shall remain in full force and effect.
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IN WITNESS WHEREOF, the parties hereto have made and executed this

Addendum on the respective dates under each signature: COUNTY through its Board

of County Commissioners, signing by and through its County Administrator or designee,

authorized by the Board of County Commissions to execute same and SCHOOL

BOARD by its authorized agent.

COUNTY:

ESCAMBIA COUNTY, FLORIDA, a political
subdivision of the State of Fiorida, acting by
and through its Administrator or designee, as
authorized by the Board of County
Commissioners.

Witness

Witness

By:.
Signature

Printed Name:

Position:

Date:

SCHOOL BOARD:

THE SCHOOL BOARD OF ESCAMBIA

COUNTY, FLORIDA

By:.
Superintendent, as Secretary to the
School Board

Date:
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AI-10784     County Administrator's Report      11. 8.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: SHIP Agreement with Northwest Florida Community Housing

Development Corporation
From: Tonya Gant, Director 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the SHIP Program Agreement with Northwest Florida
Community Housing Development Corporation - Tonya Gant, Neighborhood & Human
Services Department Director

That the Board take the following action concerning the SHIP (State Housing Initiatives
Partnership) Program Agreement with Northwest Florida Community Housing
Development Corporation:

A. Approve the Escambia County SHIP Program Substantial
Rehabilitation/Reconstruction Project Agreement Disaster Recovery Housing Program
with the Northwest Florida Community Housing Development Corporation, subject to
Legal review and sign-off, to provide up to $450,000 in SHIP funds to support
replacement housing activities for affected tornado victims in Escambia County; and

B. Authorize the Chairman or Vice Chairman to execute the Agreement and all
project-related documents as required to implement the project.

[Funding:  Fund 120/2016 SHIP, Cost Center 370202]

BACKGROUND:
Due to the February tornados, many residents are in need of replacement housing
throughout the County. On May 5, 2016, the Board adopted a Resolution (Exhibit I)
supporting a disaster recovery program administered by Northwest Florida Community
Housing Development Corporation (NFCHDC) in conjunction with the Community
Contribution Tax Credit Program (CCTCP).

The Agreement (Exhibit II) provides $450,000 in State Housing Initiatives Partnership
(SHIP) Program funding for the replacement housing activity, with NFCHDC producing a
minimum of 10 homes with this funding. NFCHDC has the capacity to provide



construction management for these homes as well provision of matching CCTCP
funding, which will bring in a minimum of 200 volunteer hours per home as well as
secure business donations required for the tax credit that is expected to leverage SHIP
funds at least dollar for dollar.

BUDGETARY IMPACT:
The $450,000 required for this Agreement is budgeted in Fund 120/2016 SHIP, Cost
Center 370202.

LEGAL CONSIDERATIONS/SIGN-OFF:
The Agreement is under review by the Assistant County Attorney and is subject to legal
approval.

PERSONNEL:
No impact to personnel.

POLICY/REQUIREMENT FOR BOARD ACTION:
SHIP funding Agreements must be approved by the Board of County Commissioners.

IMPLEMENTATION/COORDINATION:
The SHIP project will be coordinated through the Neighborhood Enterprise Division
jointly with the Northwest Florida Community Housing Development Corporation.

Attachments
Ex I-Resolution
Ex II-SHIP Agreement
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Escambia County SHIP Program  
Substantial Rehabilitation/Reconstruction Project Agreement  

Disaster Recovery Housing Program 
 
    THIS Agreement,  made and entered into this 18th  day of AUGUST,  2016, by and 
between the COUNTY OF ESCAMBIA, a political subdivision of the State of Florida, 
("County"), FID# 59-6000598 and NORTHWEST FLORIDA COMMUNITY HOUSING 
DEVELOPMENT CORPORATION, a not for profit corporation organized under the laws of the 
State of Florida (“Agency”), FID #47-1093103, for the sole purpose of providing State Housing 
Initiatives Partnership (“SHIP”) funds (CSFA #40.901) to finance the substantial rehabilitation 
or complete reconstruction of single family housing units owned and occupied by low income 
persons in Escambia County affected by the February 2016 tornado events (the “Project”).  
 

WITNESSETH: 
 
   WHEREAS, the Agency is a Florida not for profit corporation established for the purpose of 
enhancing affordable housing and revitalization of communities in the County, primarily for 
the benefit of lower income persons and families; and 
 
    WHEREAS, the Escambia County is the recipient of SHIP disaster funds made available 
through the Florida Housing Finance Corporation ("FHFC") to benefit victims of tornados that 
occurred in Escambia County on February 15 and February 23, 2016; and 
 
   WHEREAS, the Agency participates in the Community Contribution Tax Credit Program, 
as authorized by §212.08(5)(p), §220.183, and §624.5105, Florida Statutes; and 
 
    WHEREAS, a portion of said SHIP funds have been prioritized for use in financing the 
substantial rehabilitation or complete reconstruction of single family housing units owned and 
occupied by low income persons; and  
 
    WHEREAS, the Agency has demonstrated technical and financial capability to implement 
the Project.  
 
    NOW THEREFORE, in consideration of the mutual promises and covenants contained 
herein and other good and valuable consideration, the parties agree as follows: 
 

 
ARTICLE I 

Supervision 
 
    1.   Agency agrees to perform required tasks as stipulated in this contract in cooperation 
with the Neighborhood Enterprise Division (NED) of the Escambia County Neighborhood & 
Human Services Department. 
 
  1.1  The initial contract manager, responsible for coordination and administration of this 
Agreement and attending regular meetings with the Agency, is designated as follows: 
 

  Contract Manager for County:  Meredith Reeves, Division Manager                                  

mareeves
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                                                    Neighborhood Enterprise Division 
  221 Palafox Place, Suite 200  
  Pensacola, Florida 32502 
  Phone: (850) 595-0022 
  E-Mail: mareeves@myescambia.com 
 

1.2  Contract Coordinator for the Agency:  Tim Evans, Chairman of the Board 
                                                         Northwest Florida Community Housing Development 
                                                             Corporation  
                                                         300 West Leonard Street 
                                                         Pensacola, Florida 32501 
                                                         Phone: (850) 434-5456 

E-Mail: tevans@pensacolahabitat.org 
 

ARTICLE II 
Funding 

 
   2. The funds to be made available by the County in support of the Project shall not exceed 
$450,000.00. The funds shall be available to support design, planning, project management 
and construction costs associated with the Project. Said funds are solely available from the 
State Housing Initiatives Partnership Program (“SHIP”) disaster funding, as provided to 
Escambia County by the Florida Housing Finance Corporation (“FHFC”), referred to as 
"Grant".  Approvals regarding the referenced Grant are incorporated in Exhibit I of this 
Agreement.   
 
  2.1. The Grant funds shall be expended to assist the Agency in meeting up to 100% of the 
total costs associated with the substantial rehabilitation or complete reconstruction of single 
family housing units owned and occupied by low income persons in Escambia County that 
were damaged or destroyed by the February 2016 tornado events.   
 

ARTICLE III 
County Responsibilities 

 
    3. The County is the recipient of the Grant funds referenced in Article II above and shall 
have final authority regarding the eligibility of expenditures associated with such funds. 
 
  3.1. The County and Agency shall cooperatively manage the planning, implementation, 
fiscal accountability, record-keeping, and compliance matters associated with the Project.   
The County/NED and Agency shall jointly determine the specific locations of the housing 
units to be addressed based upon client applications processed on a first qualified/first 
served basis.  The County shall retain final authority to approve or deny individual 
client applications.  Written approval and authorization must be granted by the County 
for each housing unit prior to the Agency proceeding with construction work.  
 
  3.2. The County will screen applicants, provide verification of household income, and 
housing unit eligibility for the program and provide referrals to the Agency for eligible 
properties. Title searches and surveys will also be provided to the Agency upon request. 
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  3.3. All Grant compliance matters shall be under the control of the County and all Project 
related Grant payments shall be made by the County, upon recommendation by NED, and in 
consultation with the Agency. The County shall retain final authority for the approval or denial 
of Grant related payments.  Payments shall be processed only after submission of proper 
and complete documentation by the Agency.  Payments shall be made by the County to the 
Agency based upon the County SHIP funding levels, as applicable.  
 
  3.4 SHIP funds committed to the Agency through this Agreement shall be limited to 
payments toward documented housing unit design, site work, Agency Project management 
cost (per unit construction management fee) and rehabilitation or reconstruction of the SHIP 
assisted housing units. From SHIP funds authorized hereunder, the County shall reimburse 
the Agency for eligible Project expenses (which shall consist of the total development costs, 
as summarized and identified in Schedule A, together with the 7.5% Project Management 
fee, which together are hereinafter referred to as the “Eligible Project Expenses”), in not 
more than three progress draws (the first at unit commitment, the second at completion of 
dry-in phase of construction, and the final at 100% completion including all required 
inspections, lien releases, and issuance of the Certificate of Occupancy (CO)).  All Project 
Expenses must be directly attributable to a SHIP eligible unit. The CO shall be issued in 
writing by the Escambia County Building Inspection Department or City of Pensacola 
Inspection Department as applicable, for purposes of this Agreement.  
 
   3.5. For the duration of this Agreement, the County shall monitor, review and assess the 
performance of the Agency on a quarterly basis with regard to administrative matters, 
program records, fiscal management associated with the SHIP assistance, and 
documentation of compliance with the provisions of this Agreement.   
 

 
ARTICLE IV 

Agency Responsibilities 
 
    4. The Agency agrees to assist and cooperate with the County/NED, FHFC and other 
parties at all times throughout the planning,  housing design, site development and 
rehabilitation or reconstruction of housing units through this Project; and in assuring post 
occupancy compliance associated with SHIP assisted units.  
 
  4.1. The Agency and/or its contractors and/or subcontractors shall properly secure and/or 
ensure that all plans, approvals, permits, insurances, certifications, and official actions 
required to successfully complete each housing unit to be rehabilitated or reconstructed 
through this Project are legally secured by any and all parties directly or indirectly 
participating in development, construction and occupancy of the SHIP assisted units. 
Following construction, all SHIP assisted units shall meet or exceed applicable requirements 
of the current Florida Building Code as adopted by Escambia County.   
 
  4.2. The Agency shall provide Project and construction management to effect the 
substantial rehabilitation or reconstruction of a minimum of ten (10) owner-occupied 
housing units in accordance with the terms and conditions of this Agreement (which shall 
be conducted through its affiliate, Pensacola Habitat for Humanity, Inc.)and as further 
detailed as follows:   
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          (a) SHIP funds committed to the Agency through this Agreement shall be limited to 
payments toward documented housing unit design, site work, Agency Project management 
cost (per unit construction management fee) and rehabilitation or reconstruction of the SHIP 
assisted housing units. Aggregate per unit cost shall not exceed $50,000, including the 
per unit Project Management fee of 7.5% of total development costs (as summarized 
and identified in Schedule A hereto) payable to the Agency with the final 100% 
completion payment for each housing unit. The Agency will provide leveraged funds 
through the Community Contribution Tax Credit Program (CCTCP) to complete the Project.   
 
        (b) The Agency agrees that housing plans and technical specifications, including design 
standards and requirements, shall be subject to review and approval by the County prior to 
initiating construction of housing units under this Agreement. Agency employees or qualified 
entities supervised by the Agency, shall perform construction oversight (Project 
management), inspection and approval functions so as to ensure proper completion of the 
construction work by selected project contractor(s).  Prior to initiation of the construction 
work, the Project plans shall be approved and permitted by cognizant Escambia County 
permitting agencies and any other permitting authorities having jurisdiction over the Project.  
Such approvals shall be fully documented in the Project records maintained by the Agency 
and shall be provided to the County/NED during the appropriate phases of construction or 
upon request by the County.  
 
        (c)  To secure reimbursement by the County, the Agency shall provide documentation 
(including any invoices, expenditures and proof of payment) to the County/ NED indicating 
the actual design, development, Project management and rehabilitation/ reconstruction costs 
incurred with respect to each completed housing unit and payment of all such costs by or 
through the Agency to ensure the avoidance of contractor, subcontractor, mechanic or 
vendor liens, encumbrances, judgments or other actions potentially endangering the property 
and title thereto.  In the event that the Agency allows such liens, encumbrances, or other 
actions relating to the construction work to be placed against any of the individual properties 
assisted through this Agreement, the Agency shall be solely responsible for payment of all 
actual costs and legal or other professional fees incurred in effecting the immediate removal 
of any such encumbrance. 
 
 (d)  The eligibility of homeowners, as identified in Exhibit I of this Agreement, with 
respect to income and fee simple ownership of the property to be assisted through the 
Project is critical to ensuring compliance with governing SHIP requirements. The County will 
confirm in writing such eligibility together with confirmation that SHIP funds have been 
committed, for each individual housing unit.  Should Agency elect to proceed with 
construction prior to obtaining written approval and authorization to do so by the 
County/NED, the Agency acknowledges that the County/NED will be under no obligation to 
reimburse or pay for construction costs associated with said housing unit.  Evidence of 
County/NED approval shall be documented by execution of the Program Application by the 
County Contract Manager, his/her designee or an alternate County official designated by the 
County in writing to the Agency. 
 
 4.3 The Agency, as a sponsor in the Community Contribution Tax Credit Program (CCTCP) 
shall continue to meet all requirements to remain a sponsor under the CCTCP. The Agency 
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will target businesses to participate with funding and volunteer hours in the CCTCP in order 
to leverage Project funding. Agency will coordinate all volunteer hours required for the 
CCTCP.  All funds received from businesses relative to the CCTCP will be held and 
processed by the Agency. 
 
 4.4. In the event the Agency fails to fully complete rehabilitation or reconstruction of any of 
the approved individual housing units, which failure is due to the Agency’s non-compliance 
with this Agreement or Agency’s negligence in performance of its construction services 
hereunder, the Agency then shall be directly and solely liable for the repayment of the SHIP 
funds extended for the incomplete unit to the Agency by the County through this Agreement. 
Costs for incomplete units shall not be reimbursed by the County as only those units that are 
100% complete are eligible for reimbursement through County controlled SHIP funds. In the 
event of such failure, the County shall immediately initiate actions to recover its interest.  
Repayment of any funds advanced by the County to the Agency for such “incomplete” units 
shall be made in full within sixty (60) days from the date of initiation of such action by the 
County.  Any repayment by the Agency shall be deposited by the Office of the Clerk of the 
Circuit Court into the Escambia/Pensacola SHIP Housing Trust Fund. In the event the Trust 
Fund no longer exists, the repayment shall be deposited in County Fund 124 and shall be 
utilized to further affordable housing or community development activities in Escambia 
County.  
 
  4.5. The SHIP eligible homeowners assisted through this Project shall maintain occupancy 
of the rehabilitated or reconstructed homes for the period stipulated in the SHIP mortgage 
and note recorded in the public records of Escambia County, subject to repayment upon 
default of any of the provisions thereof.  

   4.6. The Agency, through County/NED, shall record a SHIP mortgage in favor of Escambia 
County upon closing on the construction contract with the eligible homeowner, but prior to 
securing the construction permit. The County will pay for this recording through its SHIP 
operating fees and said mortgage shall be a prior interest to that of the Agency. The Agency 
will also secure a mortgage in the amount of the tax credit funding provided so as to protect 
the property from being transferred, and the Agency will record its mortgage upon the 
completion of the unit. The Agency’s mortgage interest shall be subordinate, junior and 
inferior to the County’s mortgage interest.  If necessary, a mortgage modification will be 
recorded at the end of construction to reflect the actual valuation on the property as 
determined by the appraisal performed on the property for the tax credits. Agency will 
provide a copy of the appraisal to the County for its records. 

   4.7 County acknowledges that the Agency’s ability to meet the projected goal of 
rehabilitating and/or reconstructing a minimum of ten (10) housing units is subject to the 
County providing approved eligible clients. Agency will not be penalized if County is unable 
to provide a sufficient number of eligible clients to accomplish the projected goal of a 
minimum of ten (10) housing units. 

    4.8 The Agency shall file quarterly reports with the County in a format and with content 
similar to that incorporated into this Agreement as Exhibit II. 
 

4.9   The Agency may subcontract work under this Agreement with the prior written 
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consent of the County.  The Agency agrees to include in all subcontracts any applicable 
SHIP Program requirements, forms and certifications as may be required to maintain SHIP 
Program compliance.  The Agency shall submit a copy of all executed subcontracts within 
ten (10) days of execution.  Regardless of any subcontract, the Agency shall remain 
responsible for all work performed under this Agreement.  The Agency agrees to be 
responsible for the fulfillment of all work included in any subcontract and further agrees to be 
responsible for payment of all monies due to under any subcontract.  It is understood and 
agreed that the County shall not be liable to any subcontractor for any expenses or liabilities 
incurred by the Agency under a subcontract and that the Agency shall be solely liable to the 
subcontractor for all expenses and liabilities incurred under the subcontract. 

 
4.10  SHIP construction encourages green, storm resistant, and low maintenance 
construction, including energy efficient features such as the following: high density insulation; 
external thermal barriers; windows that meet or exceed “Energy Star” requirements; Water 
Sense toilets and faucets; and Energy Star appliances. Agency will provide County with 
documentation of these features on each unit at the close of construction.  

 
 
 

ARTICLE V 
Program Monitoring and Compliance Reviews 

 
   5. The Agency shall cooperate fully with the County; NED; the State of Florida; FHFC or 
their duly authorized representatives, during the conduct of the annual performance review; 
SHIP Project monitoring; and/or with respect to the County’s annual external audit. Access to 
all pertinent records and Project information shall be afforded to such entities upon 
reasonable request. 
 

ARTICLE VI 
                                                          Agreement Period 
 
    6. This Agreement shall commence on the    18th        day of       August, 2016, and shall 
continue for a term of one (1) year from said date or until all of the subject SHIP funds are 
fully expended; or in the event of immediate termination in the event SHIP funds cease to be 
made available to support the Project cited in this Agreement; or for failure of the Agency to 
perform, according to Section 6.1 hereof. All provisions stated herein shall remain in force for 
the full term of this Agreement. 
 
   6.1. If the Agency should fail to perform their duties and responsibilities as defined herein, 
or should SHIP Grant funds cease to be available to the County, the County may, without 
any legal or financial liability, or recourse to the Agency terminate this Agreement by 
providing written notice to the Agency fifteen (15) days in advance of the effective date of 
such termination. In the event of termination for lack of funds, the County shall only be 
obligated to pay those costs incurred for Eligible Project Expenses prior to the date of 
issuance of said termination notification to the Agency and such payments shall be made 
only to the extent that SHIP Grant funds are made available to the County for such 
purposes.  Alternatively, in the event of termination for Agency’s failure to perform, the 
County shall afford the Agency an opportunity to initiate actions to rectify the deficiency 
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during the fifteen (15) day notification period.  During this period, the County shall suspend 
any and all Grant payments pending successful resolution of the deficiency by the Agency. 
Failing actions by the Agency to rectify the deficiencies within the fifteen (15) day period, the 
County shall thereupon immediately initiate action, including foreclosure actions, in 
accordance with provisions of the mortgage and note to recover any previously expended 
SHIP funds from the Agency. 
 

ARTICLE VII 
Records 

 
    7.  The County, NED, and Agency agree to maintain records specifically related to this 
Project in an organized and properly indexed manner as to assure proper accountability and 
documentation of all Project related activities, expenditures and actions. 
 
  7.1. The County, NED, and Agency agree that all Project specific records and accounts 
shall at all times be subject to inspection, review, and/or audit for a period of six (6) years 
following the termination of this Agreement, unless such records are the basis of litigation or 
audit, under which circumstance, they shall be maintained indefinitely pending the outcome 
of such litigation or audit.  Access to such records shall be provided to the County, NED, the 
State of Florida, FHFC, and other duly authorized parties upon reasonable request.  
 
  7.2. The Agency and County/NED shall be jointly responsible for continually maintaining 
readily accessible, written documentation regarding the eligibility of SHIP assisted housing 
units and clients as applicable to this Agreement and as required by Florida Statutes, 
Chapter 420, Sections 420.907-420.9079 and FHFC Administrative Rule 67-37, and any 
amendments thereto, including but not limited to: client applications; SHIP assisted unit 
occupancy characteristics; SHIP and non-SHIP expenditures; and any other information as 
may be required for reporting or verification of project eligibility.  County and Agency agree 
that information may be shared between the two entities and that appropriate releases of 
information will be secured from participating clients to support this exchange.  
 
  7.3.   The Agency, at its sole cost, shall annually contract the services of an Independent 
Certified Public Accountant to perform a complete audit of the records and accounts of the 
Agency. In the event that the Agency expends a total amount of state financial assistance 
equal to or in excess of $750,000 in any fiscal year, the Agency must have a State single or 
project-specific audit for such fiscal year in accordance with Section 215.97, Florida Statutes; 
applicable rules of the Department of Financial Services; and Chapters 10.550 (local 
governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor 
General. One complete original of each annual audit, including the management letter and 
any responses to the audit as required of the Agency, shall be provided to the Escambia 
County Office of the Clerk of the Circuit Court/Finance Division with a copy to the NED by 
the Agency for the period encompassed by this Agreement. Any questioned costs or 
management issues raised as a result of any audit shall be promptly addressed by the 
Agency, with copies of pertinent resolution responses, information or documentation relating 
to such issue(s) provided to the Escambia County Office of the Clerk of the Circuit 
Court/Finance Division with copy to NED. 
 
7.4 Public Records.  The Agency acknowledges that this Agreement and any related 
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financial records, audits, reports, plans, correspondence, and other documents may be 
subject to disclosure to members of the public pursuant to Chapter 119, Florida Statutes.  
Agency shall maintain all such public records and, upon request, provide a copy of the 
requested records or allow the records to be inspected within a reasonable time.  Agency 
shall also ensure that any public records that are exempt or exempt and confidential from 
disclosure are not disclosed except as authorized by law.  Upon the expiration or termination 
of the Agreement, Contractor agrees to maintain all public records for a minimum period of 
five (5) fiscal years in accordance with the applicable records retention schedules 
established by the Florida Department of State.  In the event the Agency fails to abide by the 
provisions of Chapter 119, Florida Statutes, the County may, without prejudice to any other 
right or remedy and after giving the Agency seven (7) days written notice, during which 
period the Agency still fails to allow access to such documents, terminate the Agreement. In 
such case, the Agency shall not be entitled to receive any further payment.  
IF THE AGENCY HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE AGENCY’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT:   
 
 Escambia County 
 Office of the County Administrator 

221 Palafox Place, Suite 420 
Pensacola, Florida  32502 
(850) 595-4947 

 
 

ARTICLE VIII 
Insurance and Indemnification 

 
      8.  In the performance of this Agreement, the Agency shall act as an independent 
contractor. Agency shall not hold itself out as an employee, agent or servant of the County; 
and Agency shall not have the power or authority to bind the County in any promise, 
agreement or representation, other than as specifically provided in this Agreement or as may 
be expressly provided hereafter in writing by an authorized official of the County. 
.  
 
 8.1  The Agency shall indemnify and hold harmless Escambia County and its 
subsidiaries or affiliates, elected and appointed officials, employees, volunteers, 
representatives and agents from any and all claims, suits, actions, damages, liability and 
expenses in connection with the loss of life, bodily or personal  injury,  property damage,  
including  loss or  use  thereof, directly or indirectly caused by, resulting from, arising  out of 
or occurring  in  connection  with the Agency’s performance of this Agreement.  The 
Agency's obligation shall not be limited by, or in any way to, any insurance coverage or by 
any provision in or exclusion or omission from any policy or insurance. 
 
   8.2 The Agency shall at all times during the tenure of this agreement maintain in full effect 
the following policies of insurance: 



9 

 
          a. Commercial General Liability insurance policy, Form CG1, with minimum limits of 
coverage in the amount of $1,000,000 per occurrence, including coverage parts of bodily 
injury, personal injury and death, broad form property damage, blanket contractual liability 
covering the contract, independent contractors, premises/ operations, products and 
completed operations, and fire legal liability. The County shall be Additional Insureds and 
such coverage shall be at least as broad as that provided to the Named Insured under the 
policy for the terms and conditions of this Agreement.  The County shall not be considered 
liable for premium payment, entitled to any premium return or dividend and shall not be 
considered a member of any mutual or reciprocal company. 
 
          b. Automobile liability with combined single limits of $1,000,000 per occurrence, 
including bodily injury and property damage arising out of operation, maintenance or use of 
all owned, hired and non-owned vehicles. 
 
          c. The Agency or its affiliate shall procure and maintain a workers’ compensation and 
employer’s liability insurance policy for all workers’ compensation obligations imposed by 
state law and employer’s liability limits of at least $100,000 each accident and $100,000 
each employee/ $500,000 policy limit for disease, or shall provide written documentation of 
exemption from such requirements.  The other party shall also purchase any other 
coverage’s required by law for the benefit of the employees.  Agency shall ensure that all 
construction, installation or similar contractors employed by Agency in the completion of this 
project shall maintain workmen’s compensation coverage in limits required by law. 
 
    All of the above policies shall be with carriers admitted to do business in the State of 
Florida.  The Agency shall have certificates of insurance forwarded to: 
 
             Escambia County 
             Office of Risk Management 
             P.O. Box 1591 
             Pensacola, Florida 32597 
 
The certificates shall show Escambia County as an additional insured and the certificate 
holder shall provide that Escambia County shall be notified at least thirty (30) days in  
advance  of  policy  cancellation,  nonrenewal  or  adverse  change  or  restriction in 
coverage.  If required by the County, the Agency shall furnish copies of its insurance 
policies, forms, endorsements, jackets and other items forming a part of or relating to such 
policies.  Certificates shall be on the "Certificate of Insurance" form, as determined by the 
County, which shows policies with Insurers with an “A” or other Secure Best Rating with 
minimum financial size of “VII” according to the A.M. Best Key Rating Guide Latest Edition. 
The County shall deem being named as an additional insured as sufficient proof of intent to 
be notified of any cancellation, adverse change or restriction, and no further endorsement or 
requirement shall be required of the insurance carrier.  The Agency shall replace any 
canceled, adversely changed, restricted or non-renewed policies with new policies 
acceptable to the County and shall file with the County, Certificates of Insurance under the 
new policies prior to the effective date of such cancellation, adverse change or restriction.  If 
any policy is not timely replaced, in a manner acceptable to the County, the Agency shall, 
upon instruction of the County, cease all operations under the Agreement until directed by 
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the County in writing, to resume operations. 
 
     8.3 Agency required coverage shall be considered primary, and all other insurance shall 
be considered as excess, over and above the Agency’s coverage.  The Agency's policies of 
coverage will be considered primary as related to all provisions of the Agreement. 
 
     8.4 The Agency agrees to pay on behalf of the County, as well as provide a legal defense 
for the County, which will be done only if and when requested by the County, for all claims as 
described in this Agreement.  Such payment on the behalf of the County shall be in addition 
to any and all other legal remedies available to the County and shall not be considered to be 
the County's exclusive remedy. 
 
     8.5 The Agency and any of its associates, agents, insurers or subcontractors involved in 
the performance of this Agreement must comply with all applicable federal, state and local 
laws and regulations governing environmental pollution control and abatement in effect on 
the date of execution of this Agreement, as well as any other specific requirements stated 
elsewhere in this document.  The Agency agrees to indemnify and hold harmless the 
County, and their respective agents and employees, from and against any and all liability, 
claims, suits, losses, expenses, judgments, costs and damages, including those resulting  
from  the  negligence of the Agency, its employees, agents, subcontractors, or other 
authorized representatives, which may arise as a result of the  violation of any Environmental 
Law, Ordinance, Statute, Rule or other environmentally related legal requirement associated 
with the persecution of the work defined in this Agreement.  Further, the Agency assumes all 
legal and financial liability and the direct responsibility for assuring full and complete 
volunteer training and protection of the public, through the proper management, handling, 
removal, transportation and disposal of any hazardous materials, chemicals, wastes, or 
substances encountered by or used in the completion of the work in any way related to this 
Agreement. 

 
ARTICLE IX 

Non-Profit Status Required 
 
    9. The Agency is a chartered Florida not for profit corporation with 501(c) (3) tax exempt 
designation by the U.S. Department of the Treasury, Internal Revenue Service.  Further, the 
Agency functions primarily as an affordable housing organization with specific emphasis 
upon providing homeowner opportunities for the less fortunate, and shall maintain its status 
for the duration of this Agreement. 
 

ARTICLE X 
Project Schedule 

 
   10.  Agency and County agree to target completion of all activities under this Agreement 
on or before July 31, 2017. However, the Agency shall have the option to request additional 
time of up to 90 days to fully complete activities based on unexpected events or impediments 
or delays in funding or lack of eligible units or homeowners.    
 

ARTICLE XI 
General Provisions 
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   11.   The County and Agency shall adhere to all applicable Federal, State, and County 
rules, regulations and policies for the full duration of this Agreement.  All parties shall fully 
conform to the provisions and requirements of the SHIP Regulations, and subsequent 
amendments thereto.  
 
   11.1. The Agency and County shall fully conform to the provisions and requirements of the 
State Housing initiatives Partnership Program as found at Sections 420.907-420.9079 of the 
Florida Statutes and 67-37 of the Florida Administrative Code, and subsequent amendments 
thereto.  Acceptance of such requirements is evidenced by the acknowledgement contained 
in Exhibit III. 
 
  11.2 All services associated with this Project shall be made available in a non-
discriminatory manner. The Agency shall not discriminate against any employee or applicant 
for employment because of race, sex, familial status, disability, religion, or national origin. The 
Agency shall take affirmative action to ensure that applicants are employed, and that 
employees are treated during employment without regard to their race, religion, color, sex, 
disability, national origin, physical handicap, or familial status. Such action shall include but 
not be limited to the following:  employment, demotion or transfer, recruitment or recruitment 
advertising; layoff or termination; rates of pay or other forms of compensation and selection 
for training, including apprenticeship, The Agency agrees to post in a conspicuous place 
notices setting forth the provisions of this Equal Opportunity Clause. 
 
  11.3. The Agency is familiar with all of the terms and conditions of this Agreement and its 
responsibilities, indemnities, guarantees and warranties contained herein.  The Agency 
agrees unconditionally to these terms. 
 

ARTICLE XII 
Understanding of Terms 

 
   12.  Exhibits I-III, attached hereto are hereby incorporated as part and parcel of this 
Agreement and hold the same legal status as the main body of this Agreement. 
 
  12.1. This Agreement constitutes the entire understanding between the parties with respect 
to the transactions contemplated herein, and all prior written agreements, understandings, 
representations, and statements are merged into this Agreement.  Neither this Agreement 
nor any provisions hereof may be waived, modified, amended, discharged or terminated 
except by an instrument in writing signed by both parties.   This Agreement shall not be 
assignable by either party without the express prior written consent of the other party hereto.  
Any attempt at assignment without consent shall be void and of no effect. 
 
  12.2. This Agreement is executed in the City of Pensacola, Escambia County, State of 
Florida, and shall be construed under the laws of the State of Florida, and the parties agree 
that any action relating to this Agreement shall be instituted and prosecuted in the courts of 
the County of Escambia, State of Florida, and each party waives the right to change of 
venue.  Further, it is mutually understood and agreed that this Agreement shall be governed 
by the laws of the State of Florida, both as to interpretation and performance. 
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  12.3. It is understood and agreed by the parties that if any part, term, or provision of this 
Agreement is held by the courts to be illegal or in conflict with any law of the state where 
made, the validity of the remaining portions or provisions shall not be affected, and the rights 
and obligations of the parties shall be construed and enforced as if the Agreement did not 
contain the particular part, term, or provision held to be invalid. 
 
  12.4. The clause headings appearing in this Agreement have been inserted for the purpose 
of convenience and for ready reference.  They do not purport to, and shall not be deeded to 
define, limit or extend the scope or intent of the clauses to which they appertain. 
 
  12.5. If any date herein set forth for the performance of any obligations, or the delivery of 
any instrument, or for the giving of any notice by the parties such as herein provided, shall 
be on Saturday, Sunday, or legal holiday such compliance shall be deemed acceptable on 
the next business day following such Saturday, Sunday, or legal holiday.  All notices under 
this contract shall be in writing, and shall be sent by certified mail to the parties at the 
respected addresses stated below. 
 
  12.6. Each individual executing this Agreement on behalf of a corporate or governmental 
party represents and warrants that he is duly authorized to execute and deliver this 
Agreement on behalf of said party, in accordance with duly adopted action or authority of the 
governing Board of said party in accordance with applicable law, and that this Agreement is 
binding upon said party in accordance with its terms. 
 
  12.7. The terms of this Agreement shall survive closing upon the project. 
 
  IN WITNESS WHEREOF, parties hereto, by their duly authorized representatives, have set 
hereunto the hands and seals of each this date and year first above given. 

 
 
 
 
 
 

Signature page to follow 
 
 
 

(Remainder of this page is intentionally left blank) 
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                                           ESCAMBIA COUNTY, a political Subdivision   
      of the State of Florida, by and through its   
      BOARD OF COUNTY COMMISSIONERS 

                                      
By:________________________________ 

Attest: Pam Childers                                       Grover C. Robinson, IV, Chairman 
           Clerk of the Circuit Court                                
                                                                       BCC Approved:  ___________________                                    
      By:_________________________                       
                       Deputy Clerk                             
 
                           S E A L                                         
    Northwest Florida Community Housing  
                                                                    Development Corporation, a not for profit  
                                                                    corporation organized under the laws of  
                                                                    the State of Florida  
WITNESSED:     
 
By:_______________________                                                                                                 
    By:_________________________________                                   
Print Name:________________                    Timothy Evans, Chairman                  
                
By:_______________________ 
 
Print Name:_______________                               
 
STATE OF FLORIDA 
COUNTY OF ESCAMBIA 
 
     The foregoing instrument was acknowledged before me this ____ day of ____________, 2016, 
by __________________, who is ____________ of Northwest Florida Community Housing 
Development Corporation, who did not take an oath and who: 
 
___ is/are personally known to me. 
___ produced current Florida driver's license or _____________ as identification. 
 
                                                         ______________________________ 
                                         Signature of Notary Public 
 
(Notary Seal must be affixed)            ______________________________ 
                                           Name of Notary Printed 
                                           My Commission Expires: _______ 
                                            Commission Number: ___________ 
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EXHIBIT I 
Scope of Services 
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EXHIBIT I 
                                                            Page 1 

 
SPECIFIC TERMS AND CONDITIONS FOR IMPLEMENTATION OF 

THE SHIP PROJECT 
 
 
1.  PURPOSE 
    

The purpose of this Agreement is to provide housing replacement assistance to certain eligible 
"Very Low" and "Low Income" families.  A "Very Low Income" family is defined as a family with 
total "gross" income from all sources equal to or below fifty percent (50%) of the Pensacola 
Metropolitan Statistical Area ("MSA") median income, adjusted for family size.  A "Low 
Income" family is defined as a family with total "gross" income from all sources equal to or 
below eighty percent (80%) of the Pensacola Metropolitan Statistical Area ("MSA") median 
income, adjusted for family size.  County shall annually provide updated income eligibility 
guidelines for use by Agency in carrying out the requirements of this Agreement.   
 
Limited funding may be made available to Low Income families in conjunction with outside 
funding sources, such as the Escambia County Housing Finance Authority at the discretion of 
the Agency who might otherwise not be eligible for SHIP funding.  In these cases, while no 
SHIP funding is available for reconstruction or project management fees, the County agrees to 
income screen applicants and to refer to Agency to review if the disaster applicant can be 
assisted in partnership with an outside agency or agencies. 

 
2.  SCOPE OF SERVICES 
 

The County shall provide affordable housing client eligibility intake, verification, and referrals to 
Agency under this Agreement. County will also provide title work, , surveys,  and 
demolition/clearance of subject properties, where appropriate. Agency shall provide 
construction services under terms, conditions, requirements and responsibilities of this 
Agreement.  The County agrees to make certain funds available to support the substantial 
rehabilitation or replacement of owner occupied units targeting Very Low and Low Income 
families affected by the February 2016 tornadoes.  Such funds are allocated from Escambia/ 
Pensacola SHIP Program funds in the amount of $450,000.00 (2016 SHIP). 
 
SHIP Program housing replacement funds shall be committed by the County on behalf of 
eligible "Very Low" and "Low Income" families residing in Escambia County, Florida, in an 
amount not to exceed $100,000 per home, unless Agency is notified in writing by the County 
Contract Manager of an increase in the maximum authorized by an amendment to the 
Escambia/Pensacola SHIP Local Housing Assistance Plan. SHIP costs per housing unit 
expended by the Agency should not exceed $50,000. SHIP expenditures per unit in excess of 
the $50,000 may be reviewed and authorized on a case by case basis by the County Contract 
Manager, when submitted in advance by writing by the Agency. 
 

3. OBJECTIVES 
 
Agency shall cause the replacement of at least ten (10) single family homes, owned and occupied 
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by "Very Low” or "Low Income" families within Escambia County during the term of this Agreement 
impacted by the February tornados. Targeted properties may be located anywhere in Escambia 
County, including the Town of Century.  
 
4. SERVICES 
 

Agency shall perform or cooperate in performance of the following services as required to 
implement the Agreement. 

 
A.  Develop or adapt existing forms, policies, data collection, record keeping, and other 
matters as necessary to document Project activity costs, utilization of SHIP Project funds 
and non-SHIP Program funds on a per unit (home) basis. 
 
B.  Provide services associated with housing replacement, appraisal services, development 
of construction specifications, selection of construction vendors, oversight of volunteers, 
construction management and completion inspection(s) and coordination of any resources 
needed to  produce a  minimum of ten (10)  units within the term of this Agreement at a 
SHIP Program cost of not more than $100,000 per unit (including project 
management/service delivery costs), unless Agency is notified in writing by the County 
Contract Manager of an increase in the maximum authorized by an amendment to the 
Escambia/Pensacola SHIP LHAP. Due to the leveraged funds Agency is expected to bring 
to the Project, Agency is to target SHIP funds at or below $50,000 per unit.  
 

5.  QUARTERLY REPORTS 
 

A.  Agency shall prepare and provide to the contract manager a report of activities no less
frequently than quarterly (the "Quarterly Report"). The duty to provide Quarterly Reports 

 shall survive termination of this Agreement until received by the County. 
 

B. The Quarterly Report shall contain a narrative on the progress of the project and a  
 financial statement on expenditures made during the reporting period and shall be in the   
 form provided  herein, unless an alternate form is mutually approved by the County and 
Agency. 
 
C. Failure to submit the Quarterly Report narrative, financial reports or financial 
documentation shall be deemed good cause for withholding of further payments under  this 
Agreement. 

 
6.    PAYMENT SCHEDULE AND PROCEDURE 
 

A. All applicants (clients) for financial assistance under this Agreement shall file an 
Application with the County and/or Town of Century or its designated Contract 
Coordinator/Agent in accordance with regulations governing the SHIP Replacement 
Housing Assistance Project. All applicants for assistance shall be initially determined 
eligible under the SHIP Project by the County Contract Manager and shall be referred to 
Agency for replacement housing activities. The County will provide Agency with written 
approval of the applicant for the Project, together with title work, surveys, and/or other 
appropriate documents to effect Project.  
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B.  As a pre-condition to payment by the County hereunder, for each housing unit the Agency 

shall make a request for a SHIP funds by presenting to the County Contract Manager a 
request for funding as follows:  

 

Project Milestones per Unit Fee Schedule 
Unit Commitment and Selection of Plan by 
Applicant  

$15,000 

Completion of Dry-In Phase of Reconstruction $15,000 
100% Completion (includes 7.5% project 
management fee) 

Balance of SHIP balance, not to 
exceed $20,000 unless otherwise 
approved in writing by County 
Contract Manager 

 
C. The final construction draw shall be paid to the Agency (or Agency’s contractor) upon 

completion of renovation work evidenced by a copy of the final inspection reports and 
certificate of occupancy issued by appropriate local officials.  Agency shall obtain a 
commercial minimum twelve (12) month warranty on all materials and workmanship for 
the benefit of the eligible homeowner. Agency shall provide homeowner with copies of 
any warranty paperwork. Agency shall provide all documentation regarding sources and 
uses of funds, including CCTCP funds at completion. Agency shall work with County 
regarding final mortgage amounts, with modifications to be effected for the benefit of the 
property owner to reflect actual funding amounts expended on behalf of the applicant.   

 
7.  PROJECT EVALUATION, MONITORING AND REVIEW 
 

A. The Project will be monitored continuously based upon the documentation submitted by  
Agency.  Additionally, the County will monitor the Project at three (3), six (6) and nine (9) 
month intervals. Agency shall provide Project related information to the contract manager to 
assist their review and will be responsible for compliance with the terms of this Agreement. 
 

  B. The County shall review and evaluate Agency's performance under this Agreement 
 and the effectiveness of the Project in preserving affordable housing units. If found to be 
 ineffective, modification may be made to this Agreement or this Agreement may be 
 terminated according to the provisions contained in Section 6.1 of this Agreement. 

 
ESCAMBIA/PENSACOLA 

MAXIMUM INCOME ELIGIBILITY LIMITS 
(Effective March 28, 2016) 

 
  

# PERSONS 
IN FAMILY 

VERY LOW 
INCOME  

(50% OF MEDIAN) 

LOW  
INCOME 

(80% OF MEDIAN)

1 $20,900 $33,400 

2 23,850 38,200 

3 26,850 42,950 

4 29,800 47,700 
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5 32,200 51,550 

6 34,600 55,350 

7 37,000 59,150 

8 39,350 63,000 
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EXHIBIT II 
 
 

Quarterly Status Report  
(Sample Format) 
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                                           QUARTERLY STATUS REPORT 
                                                        REPORT # __________ 
 
TO: ESCAMBIA COUNTY, NEIGHBORHOOD ENTERPRISE DIVISION 
FROM:  
DATE:  
PROJECT:  
  
QUARTER: □  OCTOBER-DECEMBER (DUE JANUNARY) 

□  JANUARY-MARCH (DUE APRIL) 
□  APRIL-JUNE (DUE JULY) 
□  JULY-SEPTEMBER (DUE OCTOBER) 

 
I.  PROGRESS REPORT 
A.  DESCRIBE IN DETAIL WHAT TYPES OF ASSISTANCE HAVE BEEN GIVEN AND THE 

BREAKDOWN OF SUCH ASSISTANCE BY HOUSEHOLD CATEGORY (CLIENT           
CHARACTERISTIC FORM).  If this information is submitted at the time of client approval 
please do not resubmit the data in this report.  A summarization will be acceptable.  

 
 
 
 
 
--------------------------------------------------------------------------------------------------------------------- 
B.  GIVE A COMPLETE LISTING OF THE INDIVIDUALS RECEIVING ASSISTANCE AND THE 

AMOUNT OF ASSISTANCE THEY RECEIVED.  
 
 
 
 
 
 
-------------------------------------------------------------------------------- 
C.  SHOW ANY PERTINENT INFORMATION CONCERNING THE PROJECT OR FUNDS. 
 
 
 
 
 
-------------------------------------------------------------------------------- 
D. GIVE A GENERAL STATEMENT CONCERNING ACTIVITES THAT WILL TAKE PLACE 
DURING THE NEXT REPORTING PERIOD. 
 
 
 
 
______________________________________________________________________ 
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QUARTERLY FINANCIAL REPORT 
 
PROJECT:  
CONTRACT YR:  
QUARTER: □  OCTOBER-DECEMBER (DUE JANUNARY) 

□  JANUARY-MARCH (DUE APRIL) 
□  APRIL-JUNE (DUE JULY) 
□  JULY-SEPTEMBER (DUE OCTOBER) 

CONTRACT AMOUNT: $ 
 
EXPENDITURES: 
 
        CLIENT NAME/UNIT ADDRESS                                            COST         
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
                   Total expenditures this period            $ ____________________ 
 
                   Remaining contract amount               $ ____________________ 
 
                   Balance end of this reporting period  $ ____________________ 
 
Comments    
______________________________________________________________________ 
 
______________________________________________________________________ 
 
 
I certify, that to the best of my knowledge, the financial and client data reported is 
true and correct. 
 
______________________________ 
Authorized Signature 
 
______________________________                ______________________________ 
Position                                                             Date   
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EXHIBIT III  
 

 
SHIP PROGRAM RULES AND REGULATIONS 

CHAPTER 67-37, FLORIDA ADMINISTRATIVE CODE 
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CERTIFICATION OF RECEIPT 
 STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM  

ADMINISTRATIVE RULE 67-37 
 
 
 
I/We hereby certify and affirm that Escambia County has provided this agency with a 
complete copy of the current SHIP Administrative Rule 67-37, and copies of any 
amendments to the governing Rule as may be applicable to the activities to be provided 
through this Agreement.  I/We have reviewed the Administrative Rule and understand 
the requirements which govern the SHIP financed activities under this Agreement.  I/We 
also understand that clarification of any uncertainties regarding the Administrative Rule 
or requirements related thereto should be resolved by contacting the SHIP 
Administrator denoted in this Agreement.  If the SHIP Administrator cannot resolve the 
question, the issue will be submitted to the Florida Housing Finance Corporation for 
review and resolution.   
 
SHIP Governance can be found online at: 
http://apps.floridahousing.org/StandAlone/FHFC_ECM/AppPage_ListPage.aspx?PageI
D=14  
 
Additionally, I/We have received a complete copy of the SHIP Income Compliance 
Manual and have reviewed the document to ensure compliance in the implementation of 
activities provided through this Agreement. 
 
SHIP Income Manual and Addendum can be found online at: 
http://www.floridahousing.org/HousingPartners/LocalGovernments/  
 
This certification is provided in lieu of including the entire text of the Administrative Rule 
in this Exhibit. I/We understand that additional copies of the entire text of the 
Administrative Rule and/or the SHIP Income Compliance Manual will be promptly 
provided upon written request directed to the SHIP Administrator by this agency. 
 
 

                        NORTHWEST FLORIDA COMMUNITY HOUSING 
DEVELOPMENT CORPORATION  

 
 
      By:_________________________________ 
       
 
 
    Date:____________________ 



   
AI-10713     County Administrator's Report      11. 9.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: SC 25 Xpress Scanner Lease for Development Services Department
From: Horace Jones, Director 
Organization: Development Services
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning SC 25 Xpress Scanner Lease for the Escambia County
Development Services Department - Horace Jones, Development Services Department
Director

That the Board award a Purchase Order for a 63-month Lease Option to Harris Business
Machines, for the Development Services Department, for an SC 25 XPress scanner for
an annual amount of $1,579.08, in accordance with the Escambia County, Florida, Code
of Ordinances, Chapter 46, Finance, Article II, Purchase and Contracts, Section 106 -
Multi-Year Lease and Lease Purchase Agreements.

[Funding:  Fund 116, Development Review, Cost Center 240302, Development Review
Division, Object Code 54401 Rentals and Leases]

BACKGROUND:
Our KIP 2200 scanner, which was purchased in 2005, has stopped working and could
not be repaired.  We obtained a used KIP scanner from  the Engineering Department,
but the software was outdated and the Information Technology Department could not
get the software to work with Windows 7.  The proposed replacement scanner is the SC
25 Xpress large format scanner. This scanner will be used to scan development review
plans and surveys for uploading into the LiveLink document management system.

BUDGETARY IMPACT:
[Funding: Fund 116, Development Review, Cost Center 240302, Development Review
Division, Object Code 54401 Rentals and Leases]

LEGAL CONSIDERATIONS/SIGN-OFF:
There is no legal impact associated with this recommendation.

PERSONNEL:



There is no personnel impact associated with this recommendation.

POLICY/REQUIREMENT FOR BOARD ACTION:
In accordance with Code of Ordinances, Chapter 46, Finance, Article II, Purchases and
Contracts, Section 106 - Multi-Year Lease and Lease Purchase Agreements. Quotes
were solicited and obtained from three different vendors. The vendor with the lowest
monthly cost was selected.

IMPLEMENTATION/COORDINATION:
The Development Services Department will coordinate with the Office of Purchasing to
issue the necessary Purchase Order(s).

Attachments
Scanner Lease Info
Email Backup



Lease Months Total

Harris Business Machines $186.66 39 $7,279.74

SmartLF SC 25 Xpress w/CPU $160.92 48 $7,724.16

DeAnna Loftis 850‐585‐0097 $131.59 63 $8,290.17

CPC Office Technologies

(formerly Copy Products) $290.00 36 $10,440.00

KIP 720 Scanner w/CPU $240.50 48 $11,544.00

Gregg Koontz 850‐432‐1580 $207.50 60 $12,450.00

Modular Document Solutions $392.76 39 $15,317.64

KIP 720 Scanner w/CPU $353.45 48 $16,965.60

Patrick May 850‐863‐2515 $293.54 63 $18,493.02

Large Format Scanner w/CPU

Development Services Department
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From: Denise Halstead
To: Stephan D. Hall
Subject: RE: Large Format Scanner for DRC
Date: Monday, July 25, 2016 2:30:00 PM

Thank you!
 
From: Stephan D. Hall 
Sent: Monday, July 25, 2016 1:49 PM
To: Denise Halstead
Subject: RE: Large Format Scanner for DRC
 
Denise,
I would talk to Claudia the Purchasing Manager on exactly what you would need to do, also she may
be able to provide one that went to the Board for approval in the past so you can copy it for yours
and update necessary information.
Thanks,
Stephan
OMB
 

From: Denise Halstead 
Sent: Monday, July 25, 2016 1:41 PM
To: Stephan D. Hall
Subject: RE: Large Format Scanner for DRC
 
Just wanted to follow up on our scanner lease…I know you’ve had your hands full with the
budgetJ
 
Thanks,
Denise
 
From: Denise Halstead 
Sent: Wednesday, July 06, 2016 11:55 AM
To: Stephan D. Hall
Subject: Large Format Scanner for DRC
 
Hi Stephan,
 
Our KIP 2200 color scanner that was purchased in 2005 quit working last September and could
not be repaired.  We obtained a used KIP scanner from Engineering, but could not get the
software to work with Windows 7. 
 
Purchasing advised us we need board approval for this long term lease.  As this is my first
experience with leasing equipment, how do we get this on the BCC agenda?    
 
Any guidance is greatly appreciated.

mailto:sdhall@co.escambia.fl.us


From: Claudia A. Simmons
To: Denise Halstead
Subject: RE: Large Format Scanner-Development Services
Date: Monday, July 25, 2016 3:24:00 PM

All leases no matter the dollar amount must go to the Board for approval. You will need to do a
recommendation to the board in Agenda Quick just like any other recommendation. Robin Lambert
can help you with that.
Claudia
 

From: Denise Halstead 
Sent: Monday, July 25, 2016 2:30 PM
To: Claudia A. Simmons
Subject: Large Format Scanner-Development Services
 
Hi Claudia,
 
Our KIP 2200 color scanner that was purchased in 2005 quit working last September and could
not be repaired.  We obtained a used KIP scanner from Engineering, but could not get the
software to work with Windows 7. 
 
As this is my first experience with leasing equipment, how do we get this on the BCC agenda? 
  
 
Any guidance is greatly appreciated.
 
 

Denise Halstead
Administrative Supervisor

Development Services Department

3363 West Park Place

Pensacola, FL  32505

dhalstea@myescambia.com

T     850.595.3442
 
Please consider the environment before printing this e-mail.  Think Green.
 

mailto:/O=ESCAMBIA/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=CASIMMON
mailto:DHALSTEA@co.escambia.fl.us
mailto:dhalstea@myescambia.com


From: Stephan D. Hall
To: Denise Halstead
Subject: RE: Funding Question-Large Format Scanner
Date: Wednesday, August 03, 2016 8:11:55 AM

Denise, this looks perfect. Good job.
 

From: Denise Halstead 
Sent: Wednesday, August 03, 2016 8:06 AM
To: Stephan D. Hall
Subject: Funding Question-Large Format Scanner
 
Good Morning,
 
Could you take a look at the funding section?  I entered Fund 116 since it
will come from the DRC reserves.  Please let me know if this is correct.
 
Thanks,
 
 

Denise Halstead
Administrative Supervisor

Development Services Department

3363 West Park Place

Pensacola, FL  32505

dhalstea@myescambia.com

T     850.595.3442
 
Please consider the environment before printing this e-mail.  Think Green.
 

mailto:/O=ESCAMBIA/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=SDHALL
mailto:DHALSTEA@co.escambia.fl.us
mailto:dhalstea@myescambia.com


   
AI-10776     County Administrator's Report      11. 10.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Supplemental Budget Amendment #203 - Insurance Proceeds from

Damage to County Property
From: Stephan Hall, Budget Manager 
Organization: Asst County Administrator - Lovoy
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Supplemental Budget Amendment #203 - Stephan Hall,
Budget Manager, Management and Budget Services

That the Board adopt the Resolution approving Supplemental Budget Amendment
#203, Transportation Trust Fund (175), in the amount of $41,145, to recognize insurance
proceeds received for damage to traffic equipment and other property at various
locations throughout the County, and to appropriate these funds into
the Road Department Cost Centers from where repair costs were expended.

BACKGROUND:
Escambia County received insurance reimbursements totaling $41,145 for damage to
traffic equipment and other property at various locations throughout the County. Repairs
were done by the Road Maintenance and Fleet Maintenance divisions, so the proceeds
are reimbursing those cost centers.

BUDGETARY IMPACT:
This amendment will increase Fund 175 by $41,145.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board policy requires increases and decreases in revenues to be approved by the Board.

IMPLEMENTATION/COORDINATION:



N/A

Attachments
SBA#203



Board of County Commissioners

Escambia County Resolution Number

Supplemental Budget Amendment Resolution R2016-

  WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County

and the Board of County Commissioners now desires to appropriate said funds within the budget.

     WHEREAS, Escambia County received insurance reimbursements for damage to County property, and 

these funds must be recognized and appropriated.

  NOW, THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida,

that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following

funds and accounts in the budget of the fiscal year ending September 30, 2016:

Transportation Trust Fund 175

Fund Name Fund Number

Revenue Title Fund Number Account Code Amount

Insurance Proceeds - Road Maint 175 369008 $41,145

Total $41,145

Account Code/

Appropriations Title Fund Number/Cost Center Project Number Amount

Repair and Maintenance - Road Maint 175/210402 54601 $32,008

Repair and Maintenance - Fleet Maint 175/210405 54601 $9,137

Total $41,145

NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida,

that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution.

ATTEST: BOARD OF COUNTY COMMISSIONERS

PAM CHILDERS OF ESCAMBIA COUNTY, FLORIDA

CLERK OF THE CIRCUIT COURT

Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment

#203

Grover C. Robinson, IV, Chairman



   
AI-10740     County Administrator's Report      11. 11.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Supplemental Budget Amendment #228 - Supervisor of Elections HHS

Vote Program Grant
From: Stephan Hall, Budget Manager 
Organization: Asst County Administrator - Lovoy
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Supplemental Budget Amendment #228 - Stephan Hall,
Budget Manager, Management and Budget Services

That the Board adopt the Resolution approving Supplemental Budget Amendment #228,
Other Grants and Projects Fund (110), in the amount of $10,782, to recognize Grant
proceeds from the Florida Department of State, and to appropriate these funds to be
used to establish, expand, and improve access to, and participation in the election
process for citizens with disabilities for the Supervisor of Elections Office (SOE) in
Escambia County.

BACKGROUND:
The SOE has received the HHS Vote Program Grant to assist with funding in order to
expand access and participation in the voting process for citizens with disabilities here in
Escambia County.

BUDGETARY IMPACT:
This Amendment will increase Fund 110 in the amount of $10,782.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
The Board requires increases or decreases in revenues to be approved by the Board.

IMPLEMENTATION/COORDINATION:



N/A

Attachments
SBA#228



Board of County Commissioners
Escambia County Resolution Number

Supplemental Budget Amendment Resolution R2016-

     WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County 
and the Board of County Commissioners now desires to appropriate said funds within the budget.

     WHEREAS, The Board has received reimbursement of funds from the State of Florida, Division of Elections
HHS Grant for Polling Place Accessibility, these funds must be recognized and appropriated accordingly.

     NOW, THEREFORE,  be it resolved by the Board of County Commissioners of Escambia County, Florida, 
         that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following

funds and accounts in the budget of the fiscal year ending September 30, 2016:

Other Grants & Projects 110
Fund Name Fund Number

Revenue Title Fund Number Account Code Amount
HHS Vote Program Grant 110 331103 10,782

Total $10,782

Account Code/
Appropriations Title Cost Center Project Number Amount

Operating Supplies 110/550102 55201 10,403
Postage & Freight 110/550102 54201 379

Total $10,782

     NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida, 
that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution.

ATTEST: BOARD OF COUNTY COMMISSIONERS
PAM CHILDERS OF ESCAMBIA, COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT

Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment 

#228

Grover C. Robinson, IV, Chairman



   
AI-10777     County Administrator's Report      11. 12.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Supplemental Budget Amendment #236 - LAP Agreement for

Construction of Quietwater Beach Ferry Landing 
From: Stephan Hall, Budget Manager 
Organization: Asst County Administrator - Lovoy
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Supplemental Budget Amendment #236 - Stephan Hall,
Budget Manager, Management and Budget Services

That the Board adopt the Resolution approving Supplemental Budget Amendment
#236, Local Option Sales Tax Fund III (352), in the amount of $860,907, to recognize
proceeds from a State of Florida Department of Transportation Local Agency Program
Agreement (LAP), and to appropriate these funds for construction of the Quietwater
Beach Ferry Landing Project.

BACKGROUND:
On August 18, 2016, the Board approved an LAP between the Florida Department of
Transportation and Escambia County, Florida, for construction of the Quietwater Beach
Ferry Landing Project. Project costs for the design and construction phase will be
reimbursed in the amount of $860,907, which is the amount being appropriated with this
amendment.

BUDGETARY IMPACT:
This amendment will increase Fund 352 by $860,907. 

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A 

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board polic requires increases or decreases in revenues to be approved by the Board.



IMPLEMENTATION/COORDINATION:
N/A

Attachments
SBA#236



Board of County Commissioners

Escambia County Resolution Number

Supplemental Budget Amendment Resolution R2016-

  WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County

and the Board of County Commissioners now desires to appropriate said funds within the budget.

     WHEREAS, Escambia County will receive funds from a State of Florida Department of Transportation

 Local Agency Program Agreement for construction of the Ferry Landing at Queitwater Beach, and these

 funds must be recognized and appropriated.

  NOW, THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida,

that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following

funds and accounts in the budget of the fiscal year ending September 30, 2016:

Local Options Sales Tax III 352

Fund Name Fund Number

Revenue Title Fund Number Account Code Amount

LAP-Queitwater Ferry Landing 352 new $860,907

Total $860,907

Account Code/

Appropriations Title Fund Number/Cost Center Project Number Amount

Improvements Other than Buildings 352/210115 56301/16EN3434 $860,907

Total $860,907

NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida,

that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution.

ATTEST: BOARD OF COUNTY COMMISSIONERS

PAM CHILDERS OF ESCAMBIA COUNTY, FLORIDA

CLERK OF THE CIRCUIT COURT

Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment

#236

Grover C. Robinson, IV, Chairman



   
AI-10781     County Administrator's Report      11. 13.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Extension of the Ad Valorem Tax Roll
From: Amy Lovoy, Assistant County Administrator 
Organization: Asst County Administrator - Lovoy
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Extension of the 2016 Ad Valorem Property Tax Roll -
Amy Lovoy, Assistant County Administrator

That the Board approve extending the 2016 Ad Valorem Property Tax Roll prior to the
completion of the Value Adjustment Board hearings to afford the taxpayers of Escambia
County the opportunity to pay their property taxes during each of the four discount
periods, as allowed by Florida Statute 197.323.

BACKGROUND:
By extending the tax roll it allows the Tax Collector the ability to collect property taxes for
the various taxing authorities beginning November 1, 2016 even if the Value Adjustment
Board hearings have not been completed.  This will give taxpayers the ability to pay their
property taxes during any of the four discount periods.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A



Attachments
Request for the Extension of the Tax Roll





   
AI-10765     County Administrator's Report      11. 14.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Copier Lease with RJ Young Company for the Department of Natural

Resources Management Administration
From: Chips Kirschenfeld, Director 
Organization: Natural Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Copier Lease with RJ Young Company, Inc. - J. Taylor
“Chips” Kirschenfeld, Director, Department of Natural Resources Management

That the Board award a Purchase Order for a 60-month lease for a Ricoh Model
MPC4504 digital color copier system to RJ Young Company, Inc., for the Department of
Natural Resources Management (Administration), for an annual amount of $1,224, plus
cost per copy at $.0059 for black and white and $.045 for color, in accordance with the
Escambia County, Florida, Code of Ordinances, Chapter 46, Finance, Article II,
Purchase and Contracts, Section 106 – Multi-Year Lease and Lease Purchase
Agreements.

[Funding:  Fund 001, General Fund, Cost Center 220100, Natural Resources
Management Admin, Object Code 54401, Rental and Leases]

BACKGROUND:
The Department of Natural Resources Management’s (NRM) Administration staff will be
relocating to the 2nd floor of the Old Courthouse at the end of August 2016. With the
move, staff will lose access to a shared copier that was purchased by CRA in February
2012 requiring NRM to obtain its own copier. Because the cost of purchasing a copier is
cost-prohibitive, NRM sought out lease quotes from several vendors and received three
quotes. Of the quotes, RJ Young Company provided the lowest and most responsive
overall cost per month. By leasing for 60 months, NRM is able to lock in a low monthly
lease rate of $102 per month with a cost of $.0059 per black and white copy and $.045
per color copy.

BUDGETARY IMPACT:
Funding is available in Fund 001, General Fund, Cost Center 220100, Natural
Resources Management Admin, Object Code 54401, Rental and Leases.



LEGAL CONSIDERATIONS/SIGN-OFF:
There is no legal impact associated with this recommendation.

PERSONNEL:
There is no personnel impact associated with this recommendation.

POLICY/REQUIREMENT FOR BOARD ACTION:
In accordance with Escambia County, Florida, Code of Ordinances, Chapter 46,
Finance, Article II, Purchases and Contracts, Section 106 – Multi-year Lease and Lease
Purchase Agreements. Quotes were solicited and obtained from three different vendors.
The vendor with the lowest monthly cost was selected.

IMPLEMENTATION/COORDINATION:
Department of Natural Resources Management staff will coordinate with the Office of
Purchasing to issue the necessary purchase order(s).

Attachments
NRM-ADM Summary of Copier Quotes
Vendor Copier Quotes



Vendor
Proposed Copier 
Brand & Model

Cost per 
month (60-

month lease)
Price per 
B/W Copy

Price per 
Color Copy

CPC Office Technologies Ricoh MPC4504 $134.00 $.0059 $.045

Dex Imaging Konica Minolta C454E $190.16 $.0059 $.059

RJ Young Ricoh MP C4504 $102.00 $.0059 $.045

Dated:  August 1, 2016

Natural Resources Management - Administration
Copier Lease Quotes









   
AI-10426     County Administrator's Report      11. 15.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Single Source Procurement with Thompson Tractor

Company_Machine Repair/Rebuid of a Caterpillar 725, 6x6 Articulated
Dump Truck

From: Pat Johnson, Department Director 
Organization: Waste Services
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Single Source Procurement with Thompson Tractor
Company for Machine Repair/Rebuild of a Caterpillar 725, 6x6 Articulated Dump Truck -
Patrick T. Johnson, Waste Services Department Director

That the Board approve a Single Source Procurement with Thompson Tractor Company
for a machine repair/rebuild of a Caterpillar 725, 6x6 Articulated Dump Truck, Serial
#B1L00354, PN 58821, in the amount of $223,831.  In compliance with the Local
Preference Initiative, this Single Source Procurement for Machine Repair/Rebuild was
posted on the County website for 7 days.  No proposals were received.

[Funding:  Fund 401, Solid Waste Fund, Cost Center 230314, Object Code 56401]

BACKGROUND:
The Caterpillar 725, 6x6 Articulated Dump Truck, Serial #B1L00354, PN 58821, has
been in operation at the Perdido Landfill for ten years. Current operating hours are in
excess of 8,000.  This equipment is an all-terrain unit used in Landfill Operations to
maintain the facility in compliance with its FDEP Operating Permit.  It is primarily utilized
to transport cover materials to the active landfill site and perform routine site
maintenance as required.  In order to maintain the proper operation of this heavy
equipment, it must be periodically reconditioned/repaired. By utilizing Thompson
Caterpillar Company for these repairs, components are designed to meet manufacturer
specifications and are replaced accordingly.  This machine repair/rebuild results in an
approximate savings of $131,733 versus the cost of purchasing a new machine for
approximately $355,564 (2015 cost estimate).

BUDGETARY IMPACT:
Funding for this project is available in Fund 401, Solid Waste Fund, Cost Center



Funding for this project is available in Fund 401, Solid Waste Fund, Cost Center
230314, Object Code 56401.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Expenditures of $50,000 or more must receive Board approval.

IMPLEMENTATION/COORDINATION:
Upon approval of this recommendation, a Purchase Order will be transmitted to the
Office of Purchasing for processing.

Attachments
Single Source Purchase_Thompson Tractor





















   
AI-10738     County Administrator's Report      11. 16.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Third Amendment to Agreement for Inmate Food Service PD13-14.065
From: Chip Simmons, Assistant County Administrator 
Organization: Corrections
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Third Amendment to the Agreement for Inmate Food
Service - Chip W. Simmons, Assistant County Administrator

That the Board approve the Third Amendment to the Agreement for Inmate Food
Service, PD 13-14.065, between Escambia County, Florida, and Aramark Correctional
Services, LLC, which provides the food service to the Escambia County Jail and the
Escambia County Work Release Facility.  This Amendment increases the price per meal
by $0.0212, and will bring the total price per meal from $0.8022 to $0.8234, for both the
Escambia County Jail and the Escambia County Work Release Facility, effective
October 1, 2016.

[Funding will be available to cover this increased cost in General Fund 001; Jail
Detention Cost Center 290401, Object Code 53401 and Misdemeanor Probation Fund
114; Residential Probation Cost Center 290305; Object Code 53401]

BACKGROUND:
On September 25, 2014, after a competative bidding process facilitated by the
Escambia County Office of Purchasing, Escambia County entered into Agreement
PD13-14.065 with Aramark Correctional Services, LLC to provide food service to the
Escambia County Jail and the Escambia County Work Release Facility.  Section 5 of the
original agreement noted the fact that the prices as bid expired on September 30, 2015
and therafter, for each 12 month period, the contract could submit a written request for a
price adjustment.  The request received from Aramark was accompanied by written
justification outlining that there has been a 2.64% increase in Food Away From Home
category of the CPI as identified by the Bureau of Labor Statistics for the period ending
June 2016.

BUDGETARY IMPACT:
Funding will be available to cover this increased cost in General Fund 001; Jail Detention



Funding will be available to cover this increased cost in General Fund 001; Jail Detention
Cost Center 290401; Object Code 53401 and Misdemeanor Probation Fund 114;
Residential Probation Cost Center 290305; Object Code 53401.

LEGAL CONSIDERATIONS/SIGN-OFF:
This amendment has been reviewed by Kristin, Hual, Assistant County Attorney, and
found to be legally sufficient.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Escambia County Board of County Commissioners' policy requires contract
amendments to be Board approved.

IMPLEMENTATION/COORDINATION:
Contract requirements will be carried out by Escambia County Department of
Corrections.

Attachments
Aramark Request Letter
Third Amendment to Agreement For Inmate Food Service PD13-14.065













   
AI-10737     County Administrator's Report      11. 17.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Approval of Memorandum of Understanding between The School

Board of Escambia County, Florida and Escambia County, Florida
From: Chip Simmons, Assistant County Administrator 
Organization: Corrections
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Memorandum of Understanding between the School
Board of Escambia County, Florida, and Escambia County, Florida - Chip W. Simmons,
Assistant County Administrator

That the Board take the following action concerning a Memorandum of Understanding
between the School Board of Escambia County, Florida, and Escambia County, Florida:

A. Approve the Memorandum of Understanding between the School Board of Escambia
County, Florida, and Escambia County, Florida, that provides for vocational training of
incarcerated adult students located at the Escambia County Road Prison, for a
not-to-exceed amount of $55,564.50, ($30,564.50 for full time vocational instructor,
$5,000 for part time certified testing administrator, $20,000 for materials, equipment and
supplies); and

B. Authorize the Chairman to execute the Agreement.

[Funding:  Fund 175, Transportation Trust Fund, Cost Center 290205, Inmate
Commissary]

BACKGROUND:
The School Board and the County are mutually committed to the development of a
curriculum that meets the educational, mental health and social welfare needs of adult
students incarcerated at the Escambia County Road Prison.  The agreement will provide
career, technical and adult education to those inmates/students that are eligible for the
program.

BUDGETARY IMPACT:
The Inmate Commissary cost center will cover the costs of the agreement. Funding is



The Inmate Commissary cost center will cover the costs of the agreement. Funding is
available in the Transportation Trust Fund 175, Inmate Commissary Cost Center 290205.

LEGAL CONSIDERATIONS/SIGN-OFF:
Kristin Hual, Assistant County Attorney, has certified that the agreement is in order and
legally sufficient.

PERSONNEL:
The Inmate Commissary cost center will cover personnel costs of the agreement. 
Funding is available in the Transportation Trust Fund 175, Inmate Commissary Cost
Center 290205.

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation complies with County Ordinance, Chapter 46, Article II, Section
46-64, providing for Board approval of all agreements/contracts.

IMPLEMENTATION/COORDINATION:
The Road Prison staff will implement the terms of this agreement on behalf of the
County, and the School District staff will implement the terms of this agreement on behalf
of the School Board.

Attachments
2016-2017 School Board Memorandum of Understanding

























   
AI-10739     County Administrator's Report      11. 18.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Purchase of Two Ambulances for Public Safety VE 15-16.018
From: Mike Weaver, Department Director 
Organization: Public Safety
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Purchase of Two New Ambulances for the Public
Safety Department - Michael D. Weaver, Public Safety Department Director

That the Board take the following action regarding the purchase of two new ambulances:

A. Authorize the County to utilize the State of Ohio State Term Contract STS233, in
accordance with the Escambia County, Florida, Code of Ordinances, Chapter 46, Article
II, Section 46-44, Application; exemptions; and Section 46-64, Board approval; and

B. Authorize the issuance of a Purchase Order for two Navistar 4300 Series Chassis, for
the Public Safety Department, to Halcore Group, Inc., (d/b/a Horton Emergency
Vehicles), in the amount of $497,040, according to the Specification Number VE
15-16.018, Public Safety VE Purchase #4 Medium Emergency Medical Vehicle.

In an effort to encourage competition from local businesses and in compliance with
Board-adopted policy, this purchase was advertised on the County's website for 30
days. There were zero responses.

[Funding:  Fund 408, Emergency Services Fund, Cost Center 330302, EMS Operations,
Object Code 56401]

BACKGROUND:
In accordance with Board Policy adopted on September 16, 2013 regarding the posting
of pending vehicle and equipment purchases sourced from State of Florida Contracts,
Federal Schedules or other Purchasing Cooperative contracts sanctioned for use by
Escambia County, Florida Board of County Commissioners to allow for local vendors to
make offers that meet or beat the stated purchase price, specifications for VE 15-16.018
Public Safety Department Vehicle Purchase was posted beginning June 30, 2016 for a
period of 30 days. A quote was obtained by Horton Emergency Vehicles Company, for
the purchases based on the specifications in VE 15-16.018. No other quotes were



received on this posting.     

BUDGETARY IMPACT:
Funding: Fund 408, Emergency Services, Cost Center 330302, EMS Operations, Object
Code 56401

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the Escambia County, FL Code of
Ordinances, Chapter 46, Article II, Section 46-44, Application; exemptions; and Section
46-64, Board approval, and Award a Purchase Order.

In an effort to encourage competition from local businesses and in compliance with
Board adopted policy, this purchase was advertised on the County's website for 30
days. There were zero responses.

IMPLEMENTATION/COORDINATION:
The Office of Purchasing will issue a Purchase Order.

Attachments
VE 15-16.018
Quote



The Public Safety Department of Escambia County, Florida desires to purchase: 

 Quantity: Two (2) ea. 

Base Description: 

Year:   2017    

Model:   MEDIUM EMERGENCY MEDICAL VEHICLE 

Color:  Manufacturer’s Fleet White  

Equipment:   See Specification page(s) 

 Warranty:  See Specification page(s) 

 Options required: 

See specifications page(s) 

Delivery  Required (from order date): 

90-120 days after receipt of order 

Maximum Budgeted Purchase Amount: 

$248,520.00 Each  

$497,040.00 Total 

Claudia Simmons, Manager 
Office of Purchasing 

VE 15-16.018 Public Safety VE Purchase #4 Medium Emergency Medical Vehicle



ESCAMBIA COUNTY EMS

6575 NORTH 'W' ST

PENSACOLA, FL  32505

PAT KOSTIC

2017

Print Features

Year:

Chassis:

Type:

Model:

Prepared By:

A Chassis

B Body Connection Pass Thru Type

BH Chassis Accessories

BL

C

CB

D

E

F

G

H

I

J

K

L

M Warning Systems, Visual

MN Warning Systems, Audible

O Lights, Non Emergency

P Electrical Power Group

Q Heat, Ventilation, Air conditioning

R Console, Radio, and communications

T Oxygen and Suction

U Lettering and Graphics

Z Other

Chassis Electrical

Conversion Model

Module Body Modifications

Module Body Hardware

Paint and Striping

Cabinet Doors, Handles and Hardware

Interior Colors

Interior Cabinets, Streetside

Interior Cabinets, Curbside

Front Wall Cabinets

Interior Accessories and Trim

Cot Mount, and Patient Handling

CATEGORIES:

Rev 1 11941



Option Header/Description/DataStd

Selected Feature List

Qty

Year: 2017

Chassis:

Model:

Proposal Total

ESCAMBIA COUNTY EMS

6575 NORTH 'W' ST

PENSACOLA, FL  32505

PAT KOSTIC

11941

AA000000 SPECIFICATION FOR A NEW EMERGENCY MEDICAL VEHICLE1 1

AB  Feature List

AC CHASSIS

AI  CHASSIS

AIN12017 CHASSIS, 2017  4300LP, 102" C/A

The chassis required to complete the ambulance conversion shall be 

supplied by Horton. See chassis specification for further 

information.

0 1

!!!  SEE QUOTE #826-01 

AINSP001 SPECIAL INSTRUCTION FOR  CHASSIS0 1

!!!  USE OLD STYLE BELLOWS MATERIAL.

!!!  INSTALL A TRIM RING AROUND THE CAB SIDE OF THE PASS-THROUGH TO

  DUPLICATE PREVIOUS VEHICLES.  TRIMLOCK MUST BE GLUED IN PLACE.

AJNSPIC0 CHASSIS INTERIOR COLOR SHALL BE GRAY1 1

B CHASSIS MODIFICATIONS, HARDWARE AND ACCESSORIES

Friday, May 27, 2016

Page 2 of 384:06:36 PM
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Option Header/Description/DataStd

Selected Feature List

Qty

 102"

Year: 2017

Chassis:

Model:

Proposal Total

ESCAMBIA COUNTY EMS

6575 NORTH 'W' ST

PENSACOLA, FL  32505

PAT KOSTIC

11941

BH02F000 HUB & LUG NUT COVERS, STAINLESS FOR  19.5"

Polished stainless steel hub and lug nut covers shall be installed 

on all four outside wheels.

1 1

BH02H000 TIRE SIZE, 19.5", MEDIUM DUTY:

This vehicle is specified to have 19.5" tires.

1 1

BH02J000 CHASSIS IS EQUIPPED WITH AIR BRAKES:

This vehicle is specified to have air brakes. Note that proper tire 
clearances are allowed.

0 1

BH040000 CHASSIS IS EQUIPPED WITH HORIZONTAL EXHAUST

The chassis specified above is to include a horizontal exhaust.

1 1

BH04F000 STANDARD HEIGHT CAB

The chassis specified above will have the standard cab height.

1 1

BH06A000 WIDE DOCK BUMPERS

Install wide style rear dock bumpers. Not applicable with bumper 
option BH11E000.

0 1

BH070000 REINFORCE REAR BUMPER END CAPS

Reinforce end caps of rear bumper for greater impact resistance.

1 1

This option is not compatible with a shock absorbing rear step.

BH110000 REAR STEP/ BUMPER ASSEMBLY

The center section of the rear step bumper shall be constructed of 

aluminum grip strut and be hinged to assist in patient handling.

1 1

!!!  THIS STEP TO BE INSTALLED 3.00" FROM THE REAR DIAMOND PLATE

 RISER TO THE BACK OF THE STEP.

!!!  INSTALL A CUSTOM LIFT UP CENTER SECTION WITH A 1.00" HIGH NOTCH

 IN THE LOWER EDGE OF THE REAR VERTICAL DIAMOND PLATE EDGE TO

 PREVENT COT RUNNERS FROM DRAGGING ON THE STEP WHEN IT IS IN THE

 UP POSITION.  REINFORCE LIFT UP SECTION WITH FLAT STOCK.

!!!  STEP REINFORCEMENT MUST BE 1.5" BOX TUBING WITH (2) EQUALLY

 SPACED DIVIDERS FOR SUPPORT.  DUPLICATE OF PREVIOUS VEHICLES.

Friday, May 27, 2016

Page 3 of 384:06:36 PM
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Option Header/Description/DataStd

Selected Feature List

Qty

 102"

Year: 2017

Chassis:

Model:

Proposal Total

ESCAMBIA COUNTY EMS

6575 NORTH 'W' ST

PENSACOLA, FL  32505

PAT KOSTIC

11941

BH26I000 FUEL TANK COVERS, DIAMOND PLATE, FOR  4300 

CHASSIS

Diamond plate step well covers shall be installed on both the curb 

and street side cab step wells. The covers shall be made of 

.125"thick polished diamond tread plate with a minimum 3003-H14 

alloy.

0 1

BH32OR00 SUSPENSION SWITCH: dump override

A switch will be installed where specified, to override the 

automatic dump feature activated by the left rear patient 

compartment entry door.

1 1

SWITCH LOCATE: REAR CURBSIDE RISER, NEAR RIGHT REAR DOOR, 6" ABOVE

 RISER TRIM.

NOTE:  USE NEW 3-SWITCH PANELS.  INSTALL THE DUMP OVERRIDE SWITCH CLOSEST 

TO THE DOOR OPENING. THE MIDDLE SWITCH IS TO BE LEFT BLANK. THE LIGHT 

SWITCH IS TO BE TOWARD THE HINGED SIDE OF THE DOOR.

!!!  INSTALL FLUSH MOUNTED.  MINIMIZE THE DEPTH OF THE CLOSEOUT

 (CA590005/DR11A000).  INSTALL A CLOSEOUT AROUND ALL WIRING AND

 COVER CLOSEOUT WITH RUBBER MATTING TO MATCH REMAINDER OF

 COMPARTMENT.  WIRING TO EXIT OUT THE TOP OF THE PANEL CLOSEOUT

 AND TRAVEL UP THE LEFT REAR CORNER SO AS NOT TO INTERFERE WITH

 STORAGE IN THIS AREA.

BHSPD006 MIRROR: OEM

The mirror set shall be OEM supplied, and installed by the chassis 
manufacturer.

0 1

BL26B000 BACKUP ALARM RESET

Backup alarm to automatically reset to on if alarm was manually 

canceled using the control panel alarm cut-off switch (FL25) during 

previous use.

1 1

BL26L000 DUAL PURPOSE CAMERA SYSTEM, BACKUP AND PATIENT AREA 

VIEWING

Install a Voyager VCCS155 backup camera over the rear doors. Install 

a second camera on the interior of the vehicle as noted below. 

Install a Voyager AOM711 7" LCD screen in the cab rearview mirror 

area. Wire to activate the backup camera when the vehicle is placed 

into reverse. The second camera is to provide a view of the patient 

area when selected.

0 1

INTERIOR CAMERA LOCATION:  OVER REAR DOORS

!!!  INSTALL THE EXTERIOR CAMERA BETWEEN THE CENTER ICC LIGHT AND THE 

CURBSIDE LOADING LIGHT.
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BL32A000 OEM AM/FM/CD PLAYER SHALL BE PROVIDED BY THE OEM 

MANUFACTURER

OEM AM/FM/CD player shall be provided by the OEM manufacturer on all 

Horton supplied chassis.

1 1

Note:  This option applies only to chassis supplied by Horton. Chassis

 supplied by either the customer or the dealer must be ordered with

 this feature from the chassis OEM.

BSP00001 SPECIAL INSTRUCTION, CHASSIS MODIFICATION HARDWARE & 

ACCESSORIES

0 1

!!!  SUPPLY AND INSTALL A SAFETY VISION MINI DVR SYSTEM ON THE FRONT

 WINSHIELD 2" BELOW "AMBULANCE" LETTERING. 

!!!  RUN THE WIRING OVER THE HEADLINER AND DOWN THE RIGHT SIDE CAB PILLAR 

INTO THE OEM CHASSIS FUSE BOX.  TIE THE RED AND YELLOW WIRES TOGETHER 

USING FUSABLE LINK AND WIRE INTO CONTINUOUS HOT 12V POWER AT THAT LOCATION.

BSP00002 SPECIAL INSTRUCTION, CHASSIS MODIFICATION HARDWARE & 

ACCESSORIES

0 1

!!!  INSTALL JUMP START STUDS ON THE REAR OF THE DRIVER'S SIDE CAB STEP 

FACING THE BODY. 

C CONVERSIONS

CA200000 PREVIOUS VEHICLE REFERENCE

This option is to be used for comparison purposes only.  

Specifications are specific to each order so use extreme caution 

when referencing a previous production order.

0 1

PREVIOUS VEHICLE PRODUCTION #17263-64
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CA590000 CONVERSION MODEL:  MEDIUM DUTY  4300

MINIMUM BODY DIMENSIONS:

(Exterior)

-Height:  91"

-Width:   96"

-Length:   167"
(Interior)

-Height:  72"

-Aisle   20"

-Width:   20"(from edge of cot in wall position to squad

 bench riser)

-Length:           163"

OVERALL DIMENSIONS (Including Chassis, Module and Step):

-Height:  110" (to top of vent)

-Width:   100"
-Length:  290" 

 289" Freightliner

0 1

!!!  VEHICLE TO INCLUDE 72" HEADROOM AS STANDARD.

!!!  DO NOT INSTALL SLIDING PLEXIGLAS IN THE PASS THROUGH. 

!!!  ALL LED COMPARTMENT LIGHTING IS TO BE FULL LENGTH.  DO NOT CUT

 SHORT.

CA590001  STREETSIDE FORWARD:

Clear Door Opening:           16.2" wide x 80.6" high 

Actual Compartment            18.9" wide x 83.6" high x 21.3" 

This area shall be accessed through a single outside hinged door. 

The compartment shall house the vehicle's primary O2 cylinder. The 

compartment shall be vented to the outside.

1 1

!!!  LOUVERS TO BE STAMPED FACING DOWN ILOS. 

dr08l000

SHELF FOR LED LIGHTED VERTICAL COMPARTMENT

A diamond plate adjustable shelf shall be installed in the following 

location.

0 1

Locate:  APPROXIMATELY 60" FROM FLOOR OF COMPARTMENT
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CA590002  STREETSIDE INTERMEDIATE:

Clear Door Opening:           48.2" wide x 27.8" high

Actual Dimensions:            51.9" wide x 31.0" high x 21.3" 

This area shall be accessed through double, outside hinged doors. 

Both doors shall have exterior door handles and latching devices.

1 1

!!!  LOUVERS ARE TO BE STAMPED FACING DOWN ILOS.

!!!  INSTALL ALL ELECTRICAL EQUIPMENT ON CEILING OF COMPARTMENT AND COVER 

WITH AN EXPANDED METAL GUARD. MAKE SURE ACCESS HOLES ARE CUT IN THE 

CORRECT LOCATIONS. 

!!!  INSTALL TRIM LOCK AROUND ALL HOLES FOR WIRING.

!!!  DO NOT INSTALL PD BOX IN THIS COMPARTMENT.  PD BOX TO BE LOCATED IN 

THE FRONT CONSOLE.

dr100000

SHELF, PULL OUT TRAY FOR EXTERIOR COMPARTMENT

Diamond plate pull-out tray with Accuride slides installed as noted 

below:

0 1

Locate:  4" DOWN FROM ELECTRICAL EQUIPMENT.  TRACK TO BE FULL HEIGHT.

!!!  TRAY TO LOCK IN THE 'IN' AND 'OUT' POSITION AND BE ADJUSTABLE.

dr11ca00

EXPANDED METAL CAGE FOR PROTECTION OF EQUIPMENT

Install an expanded metal cage around the onboard electrical 

equipment per location noted below. Include access ports to 

equipment with grip lock around the edges of the openings.

0 1

LOCATE:  CEILING OF STREETSIDE INTERMEDIATE COMPARTMENT. ALLOW A HOLE 

ADEQUATE IN SIZE TO REACH ALL COMPONENTS AND COVER EDGE WITH GRIP LOCK.

CA590004  STREETSIDE REAR:

Clear Door Opening:           32.0" wide x 80.6" high

Actual Dimensions:            37.4" wide x 83.6" high x 21.3" 

This area shall be accessed through double, outside hinged doors. 

Both doors shall have exterior door handles and latching devices:

1 1

!!!  LOUVERS ARE TO BE STAMPED FACING DOWN ILOS. 

cb040000

COMPARTMENT HEIGHT Modify: first, street side

The height of the standard compartment for this model shall be 

modified. This is the first street side compartment height 

modification and shall include affected modifications to the 

interior cabinet.

0 1

Height Modification:  DECREASE 22"

dr08l000

SHELF FOR LED LIGHTED VERTICAL COMPARTMENT

A diamond plate adjustable shelf shall be installed in the following 

location.

0 1

!!!  NOTE LOCATION OF EXTINGUISHER. LEAVE ROOM TO ALLOW ADJUSTMENT IN 

SHELF.
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CA590005  CURBSIDE REAR:

Clear Door Opening:           25.0" wide x 80.6" high

Actual Dimensions:            29.6" wide x 83.6" high x 21.3"

This area shall be accessed through a single outside hinged door

1 1

!!!  LOUVERS TO BE STAMPED FACING DOWN ILOS.

!!!  IN ADDITION TO DECREASING WIDTH OF COMPARTMENT 4" ADD A

 3" OFFSET IN RIGHT HAND SIDE OF COMPARTMENT THAT PROTRUDES INTO

 THE DOOR OPENING FOR 75" OF USABLE LENGTH IN BENCH. 

!!!  INSTALL AN ALUMINUM ANGLE 60" FROM FLOOR OF THIS COMPARTMENT TO

 PREVENT 72" LONG BACKBOARDS FROM FALLING OUT IF THE VEHICLE IS

 PARKED ON AN INCLINE. COVER THE ANGLE WITH GRAY STICK-ON RUBBER

 MATTING.  IT WILL BE NECESSARY TO LOAD THE BACKBOARDS TOP FIRST

 IN BEHIND THE ANGLE.  

!!!  INSTALL AN ANGLED TRIM PIECE IN THE LEFT REAR CORNER OF THE

 COMPARTMENT AND COVER WITH RUBBER MATTING. THIS PIECE IS TO

 CLOSE OFF THE WIRING FROM THE RECESSED SWITCH PANEL IN THE RISER.

cb060w00

COMPARTMENT WIDTH Modify: first, curbside

The width of the standard compartment for this model shall be 

modified. This is the first curbside compartment width modification 

and shall include affected modifications to the interior cabinet.

0 1

Width Modification:  DECREASE 4"

dr08l000

SHELF FOR LED LIGHTED VERTICAL COMPARTMENT

A diamond plate adjustable shelf shall be installed in the following 
location.

0 3

Locate:  RIGHT SIDE OF DIVIDER FOR INSIDE OUTSIDE ACCESS

!!!  INSTALL BOTTOM SHELF 42" FROM FLOOR OF COMPARTMENT.

dr11a000

DIVIDER FIXED, VERTICAL COMPARTMENT

Install a 16" deep fixed vertical divider shall be installed in the 

location listed below. (Divider material is to match the compartment 
material)

0 1

Locate:  12" FROM RIGHT HAND WALL

dr11cl00

CLOSEOUT, EXTERIOR COMPARTMENT

Install a closeout to block off exterior access to the exterior 

compartment as noted below. Fabricate closeout to match compartment 

material.

0 1

LOCATE:  CURBSIDE REAR COMAPRTMENT BACK WALL FOR 3-SWITCH PANEL IN

 CURBSIDE WALL RISER.

CAB93AF0 KKK-A-1822F CERTIFICATION LABEL

The vehicle shall have weight/payload, electrical load and KKK-A-

1822F certification stickers installed in the O2 compartment.

0 1

HORTON INSTALLED
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CB BODY MODIFICATIONS/OPTIONS

CB06CC00 CRASH BARRIER SAFETY CONFIGURATION

The side access door is to be relocated at the forward most area on 

the curbside of the body. The space between the door and the head of 

the bench is to be occupied by an inside/outside access compartment 

with three standard shelves .125" thickness. The bench must remain a 

minimum of 72" long.

0 1

!!!  NOTE 'D' BOTTLE STORAGE PER ISP00001.  STORAGE HOUSING TO BE

 WELDED INTO COMPARTMENT.

!!!  LOUVERS ARE TO BE STAMPED FACING DOWN ILOS. 

!!!  COMPARTMENT TO BE 22" OD WIDE TO DUPLICATE PREVIOUS VEHICLES.

!!!  INSTALL ONLY TWO (2) SHELVES IN THIS COMPARTMENT.

CB06E000 SIDE DOOR: relocate

The side patient access door shall be relocated from its standard 

location.

0 1

!!!  CRASH BARRIER CONFIGURATION. 

CB06SX00 DOUBLE STEP CURBSIDE ENTRY 6" DROP SKIRT

The curbside skirt, forward of the rear wheel well shall be dropped 

6 inches. Two integral ALD steps within the side patient door step 

well shall be available upon opening the side door for easier and 

lower access to the patient compartment.

0 1

CB07E000 COT MOUNT REINFORCEMENT PLATES: Power Load

Additional under floor reinforcement is required for future 
installation of a Stryker Power Load system.

0 1

CB09SA00 PATIENT AREA SOUND PROOFING/ACOUSTIC ENHANCEMENT 

PACKAGE

Install standard sound control package.

1 1

CB09SB00 WALK THROUGH MODIFICATION FOR CUSTOM HEAT/AC SYSTEM

Shift the bulkhead walk through opening 2" toward the curbside of 

vehicle so it is compatible with the custom heat/ac unit.

0 1

!!!  PASS THROUGH VEHICLE.
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CBSP0001 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  INCREASE HEIGHT OF REAR DOORS APPROXIMATELY 2" TO MATCH PREVIOUS

 VEHICLES.  SEE DRAWING. 

CBSP0002 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  EXTEND THE CURBSIDE WHEELHOUSE TO THE REAR COMPARTMENT.

CBSP0003 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  FABRICATE AN ALUMINUM FILLER BOX OUT OF 3/16" MATERIAL AND WELD

 TO THE TOP OF THE STREETSIDE REAR COMPARTMENT TO FILL THE GAP

 BETWEEN THE TOP OF THE COMPARTMENT AND THE BOTTOM OF THE UPPER

 INTERIOR CABINET.  

CBSP0004 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  SHORELINES TO BE INSTALLED IN NON STANDARD LOCATION PER VEHICLE

 #17263-64.  HAND CUT SO THEY ARE LOCATED IN STRIPE.

CBSP0005 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  NOTE THE FLOOR MOUNT PLATES FOR WINCH NEXT TO ATTENDANT'S

 SEAT AND REAR OF FLOOR.  FLOOR MUST BE REINFORCED FOR THIS

 APPLICATION.  

CBSP0006 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  CUT ACCESS HOLES INTO THE TOP AND BOTTOM OF ALL INTERIOR DOOR PANELS 

TO ACCESS DOOR LATCH MECHANISMS. SCREW AN ALUMINUM COVER OVER EACH HOLE 

AND INSTALL A RED REFLECTOR ON THE PLATE. 

D MODULE BODY HARDWARE

DG05C100 PRIVACY WINDOWS, REAR MODULE BODY ENTRY DOORS

The rear module entry doors shall have solid windows.  The windows 
shall have dark privacy glass.  The windows shall meet FMVSS glazing 

standards.  No films are to be used.

0 2

!!!  SIDE DOOR WINDOW TO BE FIXED ILOS. 
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DG07R000 EMERGENCY DOOR RELEASE MECHANISM, SIDE DOOR

Install emergency release knobs on top and bottom of the side module 

entrance door.

0 1

DG080000 EMERGENCY DOOR RELEASE MECHANISM, REAR DOORS

Install standard emergency release knobs on top and bottom of rear 

module entrance doors.

1 1

DG08A000 DOOR HANDLES

Install Tri-Mark free floating style door handles with pre-stretched 
stainless steel cables. Include three piece interior door panels on 

all access doors.

1 1

DH000000 Vi-Tech body mounts

Install standard Vi-Tech body mounts.

1 1

DH030000 STAINLESS STEEL SPLASH SHIELDS

Install brushed stainless splash shields on the lower front face of 

the body just behind the cab access doors. These splash shields are 

to be the same height as the diamond plate front corner guards.

0 1

DH040000 MODULE BODY FENDERS: stainless steel

Rear wheel housings shall have stainless steel flare skirts to 

protect the wheel house opening and side body finish.

1 1

DH04RS00 DIAMOND PLATE LOWER BODY RUB RAILS

Aluminum diamond plate lower body rub rails are to be along the 

bottom of the body on each side.

0 1

DH330000 REAR DOOR HOLD OPENS, GRABBER

Install chrome Cast Products "Grabber" style rear door hold opens.

(NOTE: HOLD OPENS MUST BE RELOCATED IF TELESCOPIC LIGHTS ARE ORDERED)

1 1
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DL480000 ELECTRIC DOOR LOCKS: compartment

Install power activated door locks on all exterior compartment 

doors. Locks to be activated by a switch at each patient area access 

door. Locks may be overridden by a door key. A separate lock switch 

will be located in the front radio console if option DL48D000 (wired 

to OEM locks) is not selected.

0 1

DL48A000 ELECTRIC DOOR LOCKS: access doors

Install power activated door locks on all patient area access doors. 

Locks to be activated  by a switch at each patient area door, and 

controlled with the access door locks.  Locks may be overridden by a 

manual slide lever or by the door key. A separate lock switch will 

be located in the front radio console if option DL48D000 (wired to 
OEM locks) is not selected.

1 1

!!!  INSTALL AN ADDITIONAL DOOR LOCK SWITCH IN THE INHALATION PANEL.

 THIS SWITCH TO OPERATE ALL LOCKS. 

DL48C000 ELECTRIC DOOR SWITCH: programmable touch pad

The patient area power door locks will include an exterior 
programmable touch pad system located near the body

side access door.

0 3

Locate:  (1) EACH SIDE OF BODY PER DRAWING AND (1) ON REAR PER DRAWING.

!!!  PROGRAM '35791' TO UNLOCK AND '555' TO LOCK. '12345' IS TO BE 

DISABLED.

DL48D000 ELECTRIC DOOR LOCKS WIRED TO OEM SWITCHES

The module door locks and compartment locks (if ordered) are to be 

wired to the chassis door lock switches.

0 1

DLH40000 RECESSED LICENSE PLATE BRACKET

A Cast Products #LP0002 recessed license plate bracket shall be 
installed per the attached drawing.  The bracket will include 

lighting in the top to illuminate the license plate.

0 1

DM100000 REFLECTORS:

All patient compartment entry doors shall have red reflectors in the 

lower corner.

1 1

DR22A000 MATEFLEX IN EXTERIOR COMPARTMENTS

Mateflex will be installed on the floor and shelves of all exterior 

compartments.

0 1

Color:  BLACK
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DR23A000 RUBBER COVERED WALLS IN BACKBOARD COMPARTMENT

The interior of the backboard compartment is to be covered with 

rubber matting to protect equipment stored in this area.

1 1

Color: GRAY

DSP00001 SPECIAL INSTRUCTION, MODULE BODY HARDWARE0 1

!!!  SPRAY ALL THRESHOLDS NORMALLY COVERED WITH ANTI SKID TAPE WITH

 GRAY SCORPION MATERIAL. DO NOT INSTALL ANTI SKID TAPE. 

E PAINT AND STRIPING

ED010000 CHASSIS PAINT: standard white

Chassis color to be standard white.

1 1

ED040000 MODULE PAINT: standard white

Paint module standard white Sikkens #FLNA4002.

1 1

ED090000 STRIPE: custom

Special paint stripe 

See drawing

0 1

Paint Color:   RED

Paint Number:  FLNA3042

!!!  INSTALL AN 8.00" WIDE BELTLINE STRIPE WITH 1.125" SAPPHIRE BLUE

 VINYL SPACED .250" ABOVE AND BELOW STRIPE WITH "QRS" GOING INTO

 TOP OF STRIPE. SEE DRAWING.

!!!  ADD A LOWER SKIRT STRIPE WITH 1.125" BLUE VINYL STARTING AT TOP

 OF REAR CORNER GUARD THEN A .250" GAP THEN THE PAINTED STRIPE TO

  THE BOTTOM OF THE BODY.

!!!  REFER TO DRAWING 

!!!  SAPPHIRE BLUE VINYL LISTED IN #220-37 PN# 10001920 

!!!  DUPLICATE OF PREVIOUS VEHICLES.  

ESP00001 SPECIAL INSTRUCTION, PAINT & STRIPING0 1

!!!  SPRAY ALL THRESHOLDS NORMALLY COVERED WITH ANTI SKID TAPE WITH GRAY 

SCORPION MATERIAL. DO NOT INSTALL ANTI SKID TAPE. 
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F INTERIOR CABINET DOORS, HANDLES & HARDWARE

FE010000 FULL HEIGHT PULL HANDLES ON SLIDING PLEXIGLAS DOORS

All sliding cabinet doors to have full length pull handles.

1 1

FE01FT00 LATCH, HINGED DOOR: Southco flush stainless steel pull style

Install stainless flush mount Southco pull latches on the hinged 
interior cabinet doors.

1 1

FE02A000 PLEXIGLAS COLOR: light tint

All Plexiglas doors to be light tint.

1 1

FE06E000 COUNTERTOP, SOLID SURFACE

Install solid surface countertop in lieu of standard stainless 

steel. Counter is to include radiused and tapered corners.

0 1

Color:  MIDNIGHT PEARL

FE08ST00 INHALATION PANEL (STANDARD):

The inhalation panel is to be fabricated from composite material and 

covered with Formica to match to color selected.

1 1

!!!  PANEL TO BE ANGLED AND SHORTENED 14" PER DRAWING.

FSP00001 SPECIAL INSTRUCTION, CABINET DOORS, HANDLES & HARDWARE0 1

!!!  ALL INTERIOR HINGED CABINET DOORS (PLEX AND SOLID) ARE TO BE

 INSTALLED USING STAINLESS STEEL CONTINUOUS HINGE. INSTALL NUTS

 AND BOLTS IN ALL HOLES. DO NOT MIX DISIMILAR METALS.  

G INTERIOR COLORS, UPHOLSTERY AND SEATING
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GF01R000 INTERIOR COLOR SCHEME: Custom

Interior colors are as follows:

0 1

FLOOR: LONCOIN FLECKSTONE SAPPHIRE #152TS

RISER: INDIGO BLUE 

WALL:   FASHION GRAY GLOSSIE

CABINET: FASHION GRAY ALUMINUM

UPHOLSTERY: FLINT GRAY

ACCENT STRIPE:  PORT

GF02M000 INSIDE CABINET FINISH: paint

The interior of all aluminum cabinets shall have a durable paint 

finish. The painted surface shall be washable and non-absorbent. See 

the appropriate Interior Color Scheme option for paint color 
information.

1 1

GF02P000 RISERS:

The interior of this vehicle is to contain no wood or wood products. 

The risers are to be made of reinforced structural composite board 

covered with Formica per the color description. Formica will not 
installed on the risers if stainless steel riser options are 

selected.

1 1

GK12A300 HIGH BACK ATTENDANT SEAT WITH CHILD SAFETY, 4PT

Delete the boxed in attendant seat cushions. Install a USSC high 

back bucket seat with integral 4pt seatbelt and child safety seat. 

The seat to be adjustable front to rear.

0 1

GK150000 SEAT BELTS:

Install standard 4pt seatbelts per quantity and locations selected.

5 3

Locate:  On bench only, three positions.

H INTERIOR CABINETRY, STREET SIDE
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HK000200 LINEN CLOSET WITH HEAT/AC UNIT IN BOTTOM

A vertical storage cabinet shall be located behind the attendant 

seat. The upper storage area shall house the primary electrical 

distribution area.  The lower section shall be used to house the 

vehicle heat/ac unit. The outer surface of this area will be covered 

with perforated stainless steel providing intake air to the heat/ac 
unit. The center section can be utilized for miscellaneous storage. 

The electrical distribution area and the center storage area shall 

be accessed through hinged doors.

The electrical distribution area shall include a Southco key 

lock/latching device. The entire cabinet shall be fabricated from 

aluminum and shall then be painted, unless otherwise specified.

0 1

OPTION #CB09SB00 MUST ALSO BE SELECTED WHEN THIS OPTION IS USED.

!!!  SEE EXISTING FLEET FOR INSTALLATION OF REFRIGERATOR IN THIS AREA.

!!!  NOTE DOORS TO BE DESIGNED DIFFERENTLY FOR USE WITH CUSTOMER-

     SUPPLIED LOCKS.  PREPUNCH HOLES FOR LOCKS MAKING SURE THAT THE

 ARMS ON THE LOCKS WILL REACH TO SECURE THE DOOR.

!!!  ADD LARGE BUMPER PADS TO DOOR TO PROTECT WALL WHEN OPENED.

!!!  UPPER ELECTRONICS DOOR TO INCLUDE A SQUARE VENT IN DOOR TO

 DUPLICATE PREVIOUS. 

!!!  INSTALL LARGE RUBBER BUMPERS ON ALL DOORS TO KEEP THEM FROM

 HITTING THE FRONT BULKHEAD.

!!!  TRIM REFRIGERATOR OPENING SUFFICIENTLY TO ELIMINATE ANY EXISTING

 SHARP EDGE.  INSTALL DRAIN LINE ON THE REFRIGERATOR DRAIN PAN.

!!!  TRIM REFRIGERATOR DOOR WITH GRIP LOCK TO ELIMINATE SHARP EDGES.

!!!  SHIP LOOSE BOTH KEYS THAT COME WITH THE TWO CUSTOMER-SUPPLIED

 LOCKS. 

HK001000 HOPS SYSTEM:

The unit is to be equipped with the HOPS system.

1 1

Note: Deletion of the system along with the selection of option #HK01A000 

requires that the credit provided under HK01B000 be deleted.

HK001B00 RADIUS STYLE CABINET TRIM

Install smooth 1.5" radiused trim on all applicable interior 

cabinets.

1 1
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HK01A000 STREETSIDE WALL WITHOUT CPR SEAT

Street side cabinet wall to be per drawing. All cabinets over 14"H 

will include (1) standard adjustable shelf.

1 1

Configure:  streetside cabinets to be 18" deep.

!!!  CABINET WALL PER DRAWING.

!!!  NOTE INSTALLATION OF SPECIAL LED LIGHT ABOVE O2 PANEL ILOS

 BAR LIGHT.  LIGHT TO BE MOUNTED FLUSH WITHOUT ANY ANGLES AND

 AS FAR OUT TOWARD THE EDGE OF THE CABINET AS POSSIBLE.

!!!  INSTALL A SMALL OSCILLATING FAN (GUEST #900) PER DRAWING. 

HK01R000 LIFT UP CABINET FRAMES: street-side

Fasten the Plexiglas door frame extrusion to a piano hinge secured 

to the cabinet wall. The complete frame and doors shall hinge open 

upward providing total access to the cabinet behind. The frame shall 

be held open with gas charged cylinders and secured in the down 

position with a sliding dead bolt.

0 3

Locate:  ALL UPPER CABINETS

HK03D000 PULL OUT DRAWER INSTALLATION IN MAIN CABINET WALL

Pull out drawer(s) shall be installed in the main cabinet wall at 

the locations listed below.

0 1

!!!  PULL OUT WRITING TRAY ONLY. 

!!!  INSTALL BELOW INHALATION COUNTER IN CABINET SO CABINET DOOR MUST BE 

OPENED TO ACCESS PULL OUT WRITING TRAY. 

HK14C000 MONITOR BRACKET

The monitor bracket, as specified below, is to be installed as noted.

0 1

Manufacturer:   FERNO WASHINGTON

Model Number:  FW M200 FOR LIFEPACK LP15

Location:  REARWARD END OF INHALATION COUNTER PER DRAWING

!!!  INSTALL SPACERS UNDER BRACKET TO ALLOW IT TO SWIVEL.

HSP00001 SPECIAL INSTRUCTION, STREETSIDE CABINETRY0 1

!!!  FABRICATE AN ALUMINUM FILLER BOX OUT OF 3/16" MATERIAL AND WELD TO 

THE TOP OF THE STREETSIDE REAR COMPARTMENT TO FILL THE GAP BETWEEN THE TOP 

OF THE COMPARTMENT AND THE BOTTOM OF THE UPPER INTERIOR CABINET. 

I INTERIOR CABINETS AND SQUAD BENCH, CURB SIDE

Friday, May 27, 2016

Page 17 of 384:06:42 PM

Print Features

Rev 1



Option Header/Description/DataStd

Selected Feature List

Qty

 102"

Year: 2017

Chassis:

Model:

Proposal Total

ESCAMBIA COUNTY EMS

6575 NORTH 'W' ST

PENSACOLA, FL  32505

PAT KOSTIC

11941

IA200000 SQUAD BENCH STORAGE:

Storage shall be provided under the bench cushions. The area shall 

run where possible under the bench. The storage pan shall be 

fabricated from aluminum and shall be accessed by raising the split 

cushions.

1 1

!!!  MUST HAVE 75" BENCH LENGTH.

ig05f000

SQUAD BENCH: DELETE CUPS AND WELLS

A 22" wide x 72" long bench cushion shall be provided on the curb 

side of the patient area.  The cushion shall be split.  No 

provisions for stretcher cups and wells are provided.

0 1

!!!  CUSHIONS TO INCLUDE 1" OVERHANG.

!!!  MUST HAVE 75" BENCH LENGTH.

IG10A000 BENCH HOLD OPENS: gas

Install gas spring hold opens on squad bench lid.

1 1

IG10Q000 BENCH HOLD-DOWN: paddle latches (Pair)

Install recessed paddle latches into the squad bench riser to retain 

the squad bench lids in the closed position. The latches shall be 

both passive and positive.

1 1

IK17E000 SHARPS/WASTE STORAGE IN A PULL OUT DRAWER IN SQUAD 

BENCH

Install a drawer in the face of the squad bench in the specific 

location noted below. This drawer will house both sharps and waste 

containers.

0 1

Locate:  HEAD OF BENCH TO OPEN INTO AISLE

IK18AA00 CURBSIDE OVERHEAD CABINET: hinged doors

Storage shall be provided above the squad bench. The storage shall 

run the full length of the squad bench and shall be accessed through 

hinged Plexiglas doors that are held in the open position with gas 

activated rods. The entire cabinet shall be fabricated from 

aluminum. The cabinet is to be 9" H to meet current K requirements.

1 1

!!!  NOTE LOCATION OF 02 OUTLET.

!!!  INSTALL A PAINTED DIVIDER (IK18Y000) IN THE CENTER OF CABINET.

IK18Y000 CABINET DIVIDER:

Install a cabinet divider as noted below.

0 1

Locate:
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IK280000 PASS THROUGH ACCESS TO THE CURBSIDE REAR COMPARTMENT

Inside/outside access to the curbside rear compartment shall be 

provided as described. Width is to be determined by the location of 

any exterior divider and the height shall start 41" from the 

exterior compartment floor to interior closeout unless noted 

otherwise below.

0 1

!!!  UPPER PORTION ON AISLE SIDE PER DRAWING

DOOR STYLE: HINGED PLEXIGLAS

NOTE: INSTALL A MAGNETIC DOOR SWITCH TO ACTIVATE LIGHTING INSIDE 

COMPARTMENT.  

ISP00001 SPECIAL INSTRUCTION, CURBSIDE CABINETRY0 1

!!!  INSTALL A STORAGE AREA FOR THREE 'D' BOTTLES IN THE CABINET AT

 THE HEAD OF THE BENCH. THE BOTTLES ARE TO BE ACCESSIBLE FROM THE

 STEPWELL WITH AN EXTERIOR STYLE DOOR WITH TRIMARK HANDLE.  THIS

 WILL CREATE A 'FLOOR' INSIDE THE COMPARTMENT AT ABOUT INTERIOR

 FLOOR LEVEL.  BOTTOM WILL ONLY BE ACCESSIBLE FROM THE EXTERIOR.

 THIS WILL PASS THROUGH CABINET AT HEAD OF BENCH AND PROTRUDE

 INTO END OF BENCH PAN.  SEE DRAWING.  TO INCLUDE RUBBER STRIPS

 ALONG THE BOTTOM TO HOLD THE BOTTLES IN PLACE.  BOTTLE STORAGE

 HOUSING TO BE WELDED INTO COMPARTMENT.  

ISP00002 SPECIAL INSTRUCTION, CURBSIDE CABINETRY0 1

!!!  USE OLD STYLE BAR TYPE CUSHIONS.  BEHIND THE UPPER CUSHION

 INSTALL AN ACCESS PLATE, TO BE COVERED BY THE CUSHION, TO ACCESS

 THE NUTS ON THE BACK SIDES OF THE SHOULDER BELTS.  

ISP00003 SPECIAL INSTRUCTION, CURBSIDE CABINETRY0 1

!!!  DELETE THE STANDARD ALUMINUM ANGLE TRIM AND INSTALL STAINLESS STEEL 

PLATE ON BOTTOM OF SQUAD BENCH CUSHION ILOS. REAR CUSHION TO BE FIXED DUE 

TO DANHARD INSTALLATION. INSTALL GRIP LOCK OVER THE EDGE OF THE BRACKET 

UNDER THE CUSHION THAT HOLDS THE SEAT DOWN. INSTALL A GAS HOLDOPEN ON THIS 

CUSHION AS WELL. MAKE SURE THAT ALL SHAVINGS AND DEBRIS ARE VACUUMED OUT 

PRIOR TO DELIVERY.

ISP00004 SPECIAL INSTRUCTION, CURBSIDE CABINETRY0 1

!!!  INSTALL 90 DEGREE TRIM ON CRASH BARRIER.

J INTERIOR CABINETS, FRONT
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JE05R100 ROBINSON ROLL UP DOOR, FULL HEIGHT

A full height Robinson roll up door shall be provided.  The door is 

to include a lift bar latch with key lock.

0 1

!!!  INSTALL A FULL HEIGHT FRONT ROLL STYLE.

!!!  THIS OPTION APPLIES TO THE COMPARTMENT AT THE HEAD OF THE BENCH.

!!!  NOTE WIDTH OF COMPARTMENT/CABINET.

K MODULE INTERIOR ACCESSORIES AND TRIM

KG02A000 I.V. HOOKS: Perko

Install Perko I.V. hook where indicated.

0 4

Locate:  FOOT OF COT 

 CHEST OF BENCH

 FOOT OF BENCH

 CHEST OF COT

KG02B000 IV HANGER, CAST PRODUCTS WITH RUBBER ARM

Cast products recessed IV hangers with rubber arms for attaching 

solution bags shall be installed in the designated locations.

2 1

Locate:  OVER FOOT OF COT

KG09B000 CEILING GRAB RAIL: standard (2) 2ft rails or (1) 6ft rail anti-microbial

Cabinet wall "A" will have (1) 6' rail over cot as standard.

Cabinet wall "B" will have (2) 2' rails, 1-forward and 1-to rear of 

CPR seat.

1 1

KG09D000 GRAB RAIL: additional 6ft with anti-microbial coating

Additional (6)ft long ceiling mounted stainless steel grab rail with 
anti-microbial coating.

0 1

Locate:  CURBSIDE OF CEILING PER DRAWING

KG09I000 VERTICAL GRAB RAIL INSTALLATION, 2 FT. ANTI-MICROBIAL

Install 2' stainless steel grab rail with anti-microbial coating.

0 1

Locate:  ON ANGLE AT END OF BENCH WALL TO ASSIST WITH ENTRY THROUGH SIDE 

DOOR
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KG09K000 PATIENT DOOR GRAB RAILS: angled with anti-microbial coating

All patient access doors to have heavy duty angled stainless steel 

grab rails with smooth radius corners and flange mounting and anti-

microbial coating.

1 1

KG110000 FLOOR TRIM

Trim floor with cove molding at non rolled areas of floor.

1 1

KG120000 CABINET TRIM

Trim all vertical and horizontal edges.

1 1

KG16B000 CEILING MATERIAL,  PLATINUM WHITE ALUMINUM COMPOSITE

The standard module ceiling material shall be platinum white 

aluminum composite.

1 1

KL33B000 REAR RADIO SPEAKERS

Install two rear speakers in patient compartment.

Volume control to be integral to the rear switch panel and 

controlled by individual up/down momentary switches.

0 1

Locate:  OVER REAR DOORS

KSP00001 SPECIAL INSTRUCTION, INTERIOR ACCESSORIES & TRIM0 1

!!! INSTALL (2) 10# ABC FIRE EXTINGUISHERS #10007995 WITH #10007996

 VEHICLE MOUNTS AT FINAL INSPECTION. GENERAL LOCATIONS ARE AS

 FOLLOWS:  

BULKHEAD WALL FLUSH WITH FLOOR FAR ENOUGH TOWARD THE STEPWELL SO AS NOT TO 

INTERFERE WITH THE LINEN CABINET DOORS.

SS REAR COMPARTMENT LEFT HAND WALL JUST ABOVE SHELF TO BE ACCESSIBLE.

L COT MOUNTS AND ACCESSORIES
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LG03F200 COT MOUNT, INSTALL CUSTOMER-SUPPLIED Power Load

Install customer/dealer-supplied Stryker Power Load system.

Note: This option complies with GSA change notice 8.

0 1

!!!  Requires selection of option #CB07E000

LSP00001 SPECIAL INSTRUCTIONS, COT MOUNTS & PATIENT HANDLING0 1

!!!  INSTALL FLOOR MOUNT PLATES FOR WINCH NEXT TO ATTENDANT'S SEAT

 AND REAR OF FLOOR.  PROVIDE POWER FOR TRANSAFE WINCH SYSTEM

 UNDERNEATH THE ATTENDANT'S SEAT NEXT TO THE HINGED DOOR FOR

 EASY ACCESS WHEN NEEDED PER PREVIOUS UNITS. ATTACHED CUSTOMER-

     SUPPLIED CABLE AND LEAVE COILED UNDER THE BASE. 

M LIGHTBARS FRONT AND REAR

MAM148F0 FRONT LIGHTBARS FOR 96" BODIES1 1

mam15y00

LIGHT BAR: custom front

Install special front light bar.

0 1

Model:  WHELEN ULTRA FREEDOM IV,  55" BAR - ALL LEDS WITH CLEAR

 LENSES. 

Configure:

[RED FORWARD CORNER][R/R/W/R |W/W| R/W/R/R] [RED FORWARD CORNER]

 [R/R/W/R |W/W| R/W/R/R] 

[RED REAR CORNER]  [RED REAR CORNER]

mam20a00

LIGHT BAR MOUNT: cab roof

Mount light bar on cab roof.

0 1

Model:  selected above

MM ELECTRICAL EMERGENCY VISUAL WARNING SYSTEMS
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MM01A000 WIG WAG HEADLIGHTS:

Install wig wag headlight flasher.

0 1

mm04r000

M4 SERIES LED, RED

Whelen M4 series L.E.D. lights shall be installed in the designated 

locations.

0 6

Location:  GRILLE AND INTERSECTION LIGHTS

Location:  INSTALL (4) IN GRILLE WITH THE LOWER LIGHTS INBOARD

 TO FORM A 'V' PATTERN.

Lens color:  CLEAR

!!!  INSTALL WITH PLASTIC BEZELS TO DUPLICATE PREVIOUS.

mm07a000

M7 SERIES LED, AMBER

Whelen M7 series L.E.D. lights shall be installed in the designated 

locations.

0 1

Location:  OVER REAR DOORS

Lens color:  CLEAR

mm07r000

M7 SERIES LED, RED

Whelen M7 series L.E.D. lights shall be installed in the designated 

locations.

0 2

Location:  DIRECTLY BELOW REAR KKK LIGHTS TO LINE UP WITH TOP OF WHEEL 

WELL, SEE DRAWING 

Lens color:  CLEAR

mm07ra00

M7 SERIES LED, RED/AMBER SIDE TO SIDE SPLIT

Whelen M7 series L.E.D. lights shall be installed in the designated 

locations.

0 2

Location:  REAR RISER WITH RED OUTBOARD

Lens color:  CLEAR

!!!  LIGHTS TO ACTIVATE WHEN THE REAR DOORS ARE OPENED WITH THE IGNITION 

'ON' ONLY.

mm07rw00

M7 SERIES LED, RED/WHITE SIDE TO SIDE SPLIT

Whelen M7 series L.E.D. lights shall be installed in the designated 

locations.

0 2

Location:  OVER REAR WHEELWELLS WITH RED FORWARD

Lens Color:  CLEAR

mm09a000

M9 SERIES LED, AMBER

Whelen M9 series L.E.D. lights shall be installed in the designated 

locations.

0 2

Location:  REAR AT WINDOW LEVEL

Lens color:  CLEAR
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mm09r000

M9 SERIES LED, RED

Whelen M9 series L.E.D. lights shall be installed in the designated 

locations.

0 8

Location:  CURBSIDE

 STREETSIDE

 UPPER CORNERS REAR FACE

 FRONT FACE

Lens color:  CLEAR

MM7A0000 M Series control wire

The selected M Series lighting is to feature pattern programmability 

from the control panel. Include pattern and sync wires in the 

harness.

0 1

MMSP0010 SPECIAL INSTRUCTION, VISUAL EMERGENCY WARNING SYSTEMS0 1

!!!  FLASH PATTERN TO DUPLICATE PREVIOUS VEHICLES.

!!!  PROGRAM TO ALLOW FLASH PATTERNS TO BE CHANGED VIA WIRING LOCATED

 IN THE ELECTRICAL CABINET. 

!!!  PROGRAM THE M7 LIGHTS IN THE REAR RISER TO ACTIVATE IN

 PRIMARY/SECONDARY AND WITH THE REAR DOORS OPEN AND THE

 IGNITION 'ON'.  

!!!  PROGRAM SO THAT THE ONLY LIGHTS TO SHUT OFF IN SECONDARY ARE

 THE WHITE LIGHTS IN THE FRONT LIGHTBAR. 

!!!  SEE LIGHT PROGRAMMING INFO ON V DRIVE.

MN AUDIBLE EMERGENCY WARNING SYSTEMS

MN09N000 AIR HORN: medium duty chassis

The chassis shall have air horns installed from the chassis 

manufacturer. The air horns shall use the chassis air system.  The 

air horns can only be activated when the vehicle is in gear.

1 1

TRUMPET LOCATE:  SIDES OF HOOD

ACTIVATE:   OEM HORN RING AND BUTTON ON PASSENGER SIDE OF 

 CONSOLE, 

!!!  NO PULL LANYARD.

!!!  DISCONNET AND REMOVE OEM UNDER BODY FRAME MOUNTED HORN. 
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MN35B000 SIREN: 295SLSC1

Specified siren to be:

WHELEN WS295SLSC1

0 1

MN40A000 SIREN INSTALL:

The siren listed above shall be supplied and mounted as defined.

1 1

MN45UL00 SPEAKERS, SA3803

Install SA3803 siren speakers.

1 1

MN50A000 SPEAKER INSTALL: bumper

Speaker Selections (Bumper Installed)

1 1

O LIGHTS

OL09M000 KKK SIDE BODY MARKER LIGHTS, M6 SERIES L.E.D. (PAIR)

Install red Whelen L.E.D. M6 series turn/marker lights on each rear 
side of the module body.  Lights provide module body night time side 

lighting visibility and turning signal indication.

0 1

OL34L000 LED EXTERIOR COMPARTMENT LIGHTING

All exterior compartments will be lighted with LED strip lighting. 

A vertical strip will be installed inside both sides of each 
compartment.  The lights shall be directed toward the back of the 

compartment.

1 1

Note:  ALL STRIPS TO BE FULL LENGTH OF COMPARTMENT.

OL350000 ICC MARKER LIGHTS

LED ICC marker lights shall be installed.

0 1
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OM25CW0 M9 SERIES LED SCENE LIGHT

Install Whelen M9 series LED side scene lights.

0 6

Locate:  (2) PER SIDE

 (2) OVER REAR DOORS (INSTALL HIGH ENOUGH TO ALLOW INSTALLATION

 OF THE REAR DRIPRAIL).

OM30D000 TAIL LIGHTS, M6 SERIES

Whelen M6 series brake/tail, amber arrow turn and backup lights to 

be installed in the selected location.

0 1

Locate:  VERTICAL STACK ABOVE RISER PER DRAWING

P ELECTRICAL POWER GROUP

PAL00003 INTELLIPLEX MULTIPLEX ELECTRICAL SYSTEM:

Install the Intelliplex Multiplex electrical system.

0 1

PAL01B00 BATTERY SWITCH: std. operation

The "Master" battery switch shall switch battery power "on" and 

"off"  to the ambulance body and conversion added electrical 

circuits only.  All OEM chassis electric's, (headlights, ignition, 
keep alive) shall remain wired "hot" and have no ability to be 

switched "off", and provide circuit function as provided by the 

chassis manufacturer.

NOTE: DO NOT MODIFY OEM BATTERY SWITCH UNLESS STATED BELOW.

1 1

!!!  SWITCH TO NOT CUT POWER TO THE CHASSIS.

PAL02200 INVERTER INSTALL OPTIONS:1 1

pal02g00

INVERTER: 20-1000TUL interface

A Vanner #20-1000TUL inverter shall be installed in the  vehicle's 
designated electrical equipment location.   Included will be a 

Vanner Interface Module, Inverter Status Panel, and Control Switch. 

The switch will be installed in the inhalation panel for inverter 

activation.

0 1

!!!  INCLUDE SWITCH AND INSTALL STATUS PANEL IN THE INHALATION AREA PER 

DRAWING.
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PAL04D00 CHARGER/POWER SUPPLY: 45 AMP

Install a 45 amp battery conditioner in the designated electrical 

equipment area. Conditioner to be wired to the batteries through the 

standard shoreline inlet.

1 1

PAL30A00 110V INTERIOR OUTLET

Two 110V interior outlets are provided as standard on all models. 

The standard locations are in the inhalation area and the wall over 

the squad bench. List the standard outlet locations and any 

deviation from the standard, plus any additional outlet locations 

below:

2 5

LOCATE:  INHALATION AREA

LOCATE:  CRASH RESTRAINT CABINET AT HEAD 0F BENCH

 (surface mount)

LOCATE:  PASSENGER SIDE OF REAR EXTENSTION OF CONSOLE

LOCATE:  WALL OVER BENCH

LOCATE:  REARWARD END OF CABINET BELOW INHALATION

!!!  SEE DRAWING

PAL31C00 INTERIOR 12VDC OUTLETS: cigarette lighter type

12 volt outlets to use cigarette lighter style connectors.

3 3

Locate: INHALATION AREA

Locate: CRASH RESTRAINT CABINET AT HEAD 0F BENCH

  (surface mount)

Locate: PASSENGER'S SIDE OF CONSOLE, FORWARD END 3" UP FROM 

  FLOOR  

Configure: "HOT" AT ALL TIMES.

PAL38C00 SHORELINE: 20 amp eject

Install a 20 amp Kussmaul auto ejection shoreline receptacle. 

Include a dynamic disconnect.

0 2

Locate:               streetside module body

!!!  WIRE (1) TO DANHARD UNIT

!!!  WIRE (1) TO ALL OTHER 110V REQUIREMENTS INSIDE VEHICLE PLUS BLOCK 

HEATER.

!!!  LABEL SHORE POWER & 110V AC

!!!  HAND CUT IN STRIPE TO DUPLICATE PREVIOUS VEHICLES.

PAL39000 WIRE ENGINE BLOCK HEATER:

Wire engine block heater to shoreline.  Make provisions to disable 

engine block heater when  desired.

0 1
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PAL40000 EXTRA 12VDC CIRCUIT BREAKER:

An extra circuit breaker shall be installed.

1 1

!!!  15 AMP BREAKER.

PL10A000 SWITCH PANEL MOUNT:

Switch panel to be flush mounted in upper face of console.

1 1

PL11A000 LIGHT PROGRAMMING: side rear scene

The side rear scene lights shall be wired to transmission reverse, 
plus standard mode of operation.

0 1

PL11B000 LIGHT PROGRAMMING: right side scene

The right side scene lights shall come "on" when the side patient 

door is opened.

0 1

PL11C000 LIGHT PROGRAMMING: load light

The rear load lights shall be wired to transmission  reverse, plus 

the standard mode of operation.

0 1

PL11E000 LIGHT PROGRAMMING: modular disconnect timer

The module disconnect shall be wired to automatically shut-down  

when inadvertently left in the on position, with the engine turned 

OFF and the battery switch in the ON position.

0 1

Time out:  10 min.

Configure:  Do not time out if shoreline is plugged in

PL11F000 PROGRAMMING: AUDIBLE LOW VOLTAGE ALARM

Program an audible alarm to activate if the voltage drops below 11.8 

volts for 120 seconds.

1 1

PL11G000 LIGHT PROGRAMMING: park brake

A warning shall display on the front console readout, advising to 

set the Parking Brake, should the modular disconnect switch be "ON" 

and the transmission placed in "PARK" or "NEUTRAL".  It will also 
advise to Disengage the Parking Brake should the vehicle be placed 

into gear.

1 1

Configure:  wire alarm to activate with red flasher circuit
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PL190000 REPORT LIGHT:

A report light shall be located at the action wall to light the 

counter area

0 1

!!!  ILOS INSTALL WHELEN PSC0CDCR LED STRIP-LITE.  DO NOT INSTALL AT

 AN ANGLE.  MOUNT FLUSH AND AS FAR OUT TOWARD THE EDGE OF THE

 CABINET AS POSSIBLE.  

PL20C000 CLOCK: aircraft

An aircraft style back lighted clock with sweep second hand shall be 

installed. The clock shall include a hinge for easy access to 

changing the time or battery.

0 1

Locate:  OVER REAR DOORS

PL220000 STEP WELL LIGHT:

Install one step well light in the standard location on the bench 

side of the step well. Light to activate with door open.

0 1

!!!  RIGHT SIDE OF STEPWELL ILOS.  USE TECNIQ LED ILOS. 

PL23B000 4" CAB CEILING LIGHTS

One pair of LED lights shall be installed in the cab headliner above 

the driver and passenger seats. Lights to be Tecniq 4" E06-WS0R-1.

0 1

PL24C000 ROM DUROLUMEN LED LIGHTS

Install ROM Durolumen LED lights in the patient area ceiling as 

noted below.

0 3

Locate:  IN PATIENT CEILING PER OVERHEAD DRAWING.

PL24T000 LAMP TIMER: programmable

Install an electronic momentary touch timer switch where specified. 
The switch will enable time limited operation of the below listed 

lights, with the battery switch in the off position.

0 2

Locate:  BULKHEAD WALL INSIDE SIDE ACCESS DOOR

  CURBSIDE RISER IN PANEL WITH DUMP SWITCH 

Light(s) Controlled:  DUROLUMENS

SET ELAPSED TIME FOR 5 MINUTES

Note:  Install the dump override switch closest to the door opening. The 

middle switch is to be left blank. The light switch is to be toward the 

hinged side of the door.
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PL26D000 NORCOLD REFRIGERATOR

Install a Norcold NR740BB-H 12V refrigerator in the location noted 

below.

0 1

LOCATE:  LINEN CABINET BELOW ELECTRONICS. 

NOTE: INSTALL BEHIND A PERFORATED D/A FINISHED ALUMINUM DOOR. DOOR TO HAVE 

WELDED CORNERS. INSTALL TWO CUSTOMER-SUPPLIED LOCKS. NOTE THAT HOLES FOR 

LOCKS TO BE PREPUNCHED AND LOCATED SO AS TO ALLOW THE ARMS TO REACH TO 

LATCH. SHIP LOOSE THE TWO KEYS THAT COME WITH THE TWO CUSTOMER-SUPPLIED 

LOCKS.

!!!  INSTALL A DRAIN LINE FOR THE REFRIGERATOR.

!!!  INSTALL DEDICATED BATTERY HOT POWER TO REFRIGERATOR INSIDE CABINET 

WHERE IT IS INSTALLED.

PL27CE00 PATIENT CEILING DOME LIGHT LENS: Concept Style

Concept 3 style LED dome lights will be installed in the designated 

areas of the patient ceiling.

0 8

NOTE:  LIGHT OVER HEAD OF BENCH AND LIGHT OVER THE ATTENDANT'S SEAT  TO BE 

ON SEPARATE SWITCH

PL27FS00 LIGHT PROGRAMMING: cab light control

The following lights shall be controlled as follows in addition to 

the standard modes of operation;

A switch on the front control panel can be toggled to turn off the 

defined lights, should they be on.

The switch can also be toggled to turn on the defined lights, should 
they be off.

0 2

Lights:  PATIENT DOME LIGHTS

Lights:  LED PATIENT CEILING LIGHTS

PL29A000 SPOT LIGHT: hand held

Install an Optronics 400,000 CP hand held spotlight with momentary 
switch in the location noted below.

0 1

Locate:  INSTALL IN A CARPET COVERED ALUMINUM POCKET ATTACHED TO THE

 REAR OF THE RADIO CONSOLE.  USE 12V PLUG-IN STYLE ILO HARD

 WIRED. 

PSP00001 SPECIAL INSTRUCTION, ELECTRICAL POWER, PROGRAMMING0 1

!!!  DO NOT INSTALL PD BOX IN STREETSIDE INTERMEDIATE COMPARTMENT.

 PD BOX TO BE LOCATED IN CAB CONSOLE.
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Q HEATING, AIR CONDITIONING AND INTERIOR ENVIRONMENT

QH291000 CABINET MOUNTED HEAT/AC UNIT FOR SWIVEL ATTENDANT SEAT

The vehicle heat/ac unit will be installed in the bottom of the 

linen cabinet instead of the attendant seat base.  Requires vertical 

mounting of a custom combo unit. Unit will use (1) #10008973, 3-ply 

filter.

0 1

Note:  UNIT TO HAVE STANDARD SEATBASE. HEAT/AC WILL STILL BE LOCATED IN 

THE BOTTOM OF THE LINEN CABINET.

QH29I200 HEAT/AC SYSTEM-COMPRESSOR & CONDENSOR,  FACE

Install a ProAir 12V heat/AC system, complete with compressor and 

condenser, for the  4300. Unit is to include 3-ply 

replaceable carbon filters at the air intake point. This system 

shall not tap into the chassis OEM heat/AC system. Includes a top 

mounted condenser for DT466.

0 1

INSTALL AN EXTERNAL CONDENSER ON A (2) WEDGE MOUNTS ON THE FRONT FACE OF 

THE BODY. 

PREVIOUS VEHICLE #13956 HAD THE CONDENSER FANS WIRED THROUGH THE HIGH 

PRESSURE SWITCH.  DO NOT WIRE THESE VEHICLES IN THAT MANNER.  WIRE TO 

DUPLICATE #17263. 

ALL HOSES ARE TO HAVE STANDARD 'EASY CLIP' FITTINGS AND ARE TO BE 

INSTALLED IN PROTECTIVE LOOM.

AC HOSES ARE TO RUN FROM THE LOWER LEFT PORTION OF THE #2 COMPARTMENT, UP 

AND OVER THE TOP OF THE VERTICAL CABINET BEHIND THE ATTENDANT'S SEAT, TO 

THE FRONT CONDENSER. 

INSTALL AN ACCESS PANEL ON THE FRONT WALL OF THE VEHICLE TO SERVICE 

FITTINGS.  

REDUCE THE USE OF FITTINGS AS MUCH AS POSSIBLE.

INSTALL AN AUXILIARY RECEIVER-DRYER IN THIS SYSTEM. 

SYSTEM IS TO INCLUDE A SECOND COMPRESSOR. 

!!!  LEAVE SOME SLACK IN THE AC LINES. DO NOT PULL TOO TIGHT. ALSO NOTE 

PRESSURE SWITCH TO RECEIVER/DRYER. SEE JIM HISER WITH QUESTIONS. HE 

REPAIRED SYSTEMS ON PREVIOUS UNITS.

QH29N000 PAINT AUXILIARY CONDENSER, FRONT FACE, TO MATCH BODY:

Paint the auxiliary condensor mounted on the front face of the body 

to match the body color. Standard color is white.

0 1
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QH310000 3-PLY PANEL INTAKE FILTER

Install a 3-Ply Panel air intake filter ILOS. (1) 16.75" x 8.75" 

#10008973 for attendant seat base or above right front cabinet.

(2) 13" x 18" #10009296 over #1 compartment or in bottom of linen 

cabinet. Filters will be behind stainless steel intake grills.

0 1

QL43C000 PERKO POWER VENT

Install a  Perko power vent. Use existing ceiling plate and vent to 

outside of modular body.

0 1

QL43D000 PERKO STATIC VENT

Install a Perko static vent. Use existing ceiling plate and vent to 

outside of modular body.

0 1

QL455000 DANHARD 110V A/C SYSTEM

Install a Danhard 50-2000 110V heat/AC unit as noted below.

0 1

LOCATE: UNDER REAR OF BENCH.

!!!  INSTALL A RUBBER FLAP FORWARD OF THE UNIT UNDERNEATH THE VEHICLE TO 

DEFLECT ROAD DEBRIS. 

R CAB CONSOLE AND COMMUNICATIONS

RJ01A000 ANTENNA COAX 1:

An RG 58U coax shall be installed so that the ambulance conversion 

need not be disassembled.

1 1

Exterior Termination: FRONT CENTER OF MODULE ROOF

Interior Termination: ATTENDANT SEAT BASE

!!!  INSTALL CUSTOMER SUPPLIED CABLE, MOUNT, AND "VHF" ANTENNA

RJ040000 RADIO CABLE PULL WIRE

A standard pull wire for radio installation shall be installed from 

behind the driver's seat to behind the inhalation panel.

1 1
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RJ05B000 FRONT CONSOLE:

A console shall be fabricated to coordinate with the interior cab 

color. Room shall be provided on the face of the console for 

installation of radio and siren controls.

1 1

!!!  INSTALL CUSTOM CONSOLE PER ATTACHED DRAWING.

!!!  REAR PORTION TO BE OPEN WITH NO SLOTS OR DIVIDERS.

!!!  INSTALL (2) CUP HOLDERS (RJ05CP00) PER DRAWING AND SEAL BOTTOMS

  AGAINST LEAKAGE.

!!!  INSTALL A .250" ALUMINUM REINFORCEMENT PLATE ON THE INSIDE OF

 CONSOLE PER DRAWING FOR ATTACHMENT OF LAPTOP MOUNTING BRACKET.

 THIS IS LOCATED ON THE CURBSIDE FORWARD AREA.  INSTALL A

 CUSTOMER-SUPPLIED COMPUTER BRACKET IN THIS LOCATION. 

!!!  FABRICATE AND INSTALL A TRAY TO ATTACH TO THE REAR OF THE CONSOLE. 

 THE TRAY IS TO BE PER DWG #113999 (4.25"W). SPRAY WITH BLACK 

 SCORPION TO MATCH CONSOLE.

!!!  DUPLICATE OF PREVIOUS VEHICLES.

RJ05CP00 CUP HOLDERS

Install two (2) cup holders recessed into the console per drawing.

0 2

RJ06A000 RADIO HEAD PRE-CUT: front

Cut out control console for radio head(s).

0 1

CUSTOMER SUPPLIED

RJ06B000 RADIO HEAD PRE-CUT: rear

Cut out rear action panel for radio head(s).

0 1

CUSTOMER SUPPLIED

RJ070000 RADIO CABLE INSTALL: customer supplied

Customer supplied radio cables will be installed during the vehicle 

construction. Cables to be tagged and marked at each end to identify 

their installed location. All cables shipped to Horton must have the 

vehicle production number clearly marked on the shipping package, 

and delivered prior to or at time of modular pre-wire.

0 2

!!!  (1) FROM FRONT CONSOLE TO BELOW THE ATTENDANT'S SEAT. 

 (1) FROM INHALATION AREA TO BELOW ATTENDANT'S SEAT.
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RJ080000 RADIO POWER/GROUND:

Install 6 gauge cable to positive and ground studs for radio power.

1 3

!!!  INSTALL (1) BATTERY HOT AND (1) BATTERY SWITCHED IN ATTENDANT SEAT 

BASE.

!!!  INSTALL (1)BATTERY SWITCHED POWER AND GROUND INSIDE OF FRONT 

CONSOLE.  LABEL ACCORDINGLY

!!!  INSTALL (1)BATTERY POWER AND GROUND INSIDE OF FRONT CONSOLE WIRED HOT 

AT ALL TIMES.  LABEL ACCORDINGLY

RSP00001 SPECIAL INSTRUCTION, CAB CONSOLE & COMMUNICATIONS0 1

!!!  INSTALL (1) CUSTOMER SUPPLIED SPEAKER AND 1-MIC.  SPEAKER

 TO GO ABOVE PASSTHROUGH WINDOW AS HIGH UP AS POSSIBLE. 

!!!  INSTALL REMAINDER OF RADIO EQUIPMENT UNDER THE ATTENDANT'S SEAT

 AND PROVIDE VENTED ACCESS DOOR PER PREVIOUS UNITS. 

!!!  CUSTOMER-SUPPLIED RADIO EQUIPMENT WILL INCLUDE:

 (1) MOTOROLA XTL 2500 TRANCEIVER (UNDER ATTENDANT'S SEAT)

 (2) MOTOROLA XTL 2500 RADIO HEADS (1 FRONT, 1 REAR)

 (1) MOTOROLA EXTERNAL SPEAKER (CAB HEADLINER UP HIGH)

 APPLICABLE MOUNTING BRACKETS AND MICS.

RSP00002 SPECIAL INSTRUCTION, CAB CONSOLE & COMMUNICATIONS0 1

!!!  INSTALL A CUSTOMER-SUPPLIED POWER CABLE AND QUICK CONNECT PLUG TO THE 

POWER GROUND UNDER THE ATTENDANT SEAT FOR USE WITH TRANSAFE WINCH.  

T OXYGEN AND SUCTION

TN002000 OXYGEN BOTTLE MOUNT, VERTICAL TRACK FOR QRM-V

Vertical track for mounting of a QRM-V O2 bottle mount shall be 

welded on the back wall of the compartment in the right hand 

corner.  The O2 bottle mount is adjustable for "M" or "H" size tanks.

1 1

TN01MW00 OXYGEN BOTTLE, CYLINDER BRACKET: Zico

Zico QRM-V oxygen bracket shall be installed.

1 1

Locate:  standard location

Tank Size:  "M" OR 'H'

TN030000 OXYGEN OUTLETS, STANDARD

Two oxygen outlets to be provided as standard and located in the 

inhalation panel unless relocated per option TN03RL00.

2 2
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TN03A000 OXYGEN OUTLET: additional

Install additional oxygen outlet(s).

0 1

Locate:  FORWARD END OF BENCH CABINET

TN04A000 ADAPTER TYPE: Ohio Diamond II

Oxygen outlets to be Ohio Diamond II.

1 1

TN050000 FLOWMETER:

Supply dial type flowmeter.

1 2

TN060000 OXYGEN WRENCH:

Install oxygen wrench in oxygen compartment.  Mount secure so not 

left hanging.  Mount with length of chain or cable so not removable.

1 1

TN100000 VACUUM OUTLET: inhalation wall

A single vacuum panel shall be installed in the inhalation area. 

The outlet shall be of the same style as the oxygen system and 

hooked to the onboard vacuum pump.

1 1

TN11A000 ASPIRATOR: RS-4X disposable

Install Rico RS-4X aspirator and plumb to the pump listed below.

0 1

TN12C000 VACUUM PUMP:

Install a CFP #107CDC20 12vdc electric suction pump.

0 1

U LETTERING
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UP010000 LETTERING:

Lettering to be included.

0 1

Color: GOLD SCOTCHLITE WITH BLACK OUTLINE/SHADE 

Style:  HELVETICA

!!!  UNIT ID NUMBER ARE '29' & '30' (do not install on plates)

!!!  ORDER THE COUNTY GRAPHIC FOR EACH SIDE FROM:

 GRAPHIC DESIGNS INTERNATIONAL

 800-344-6853

 CONTACT CHRISTINE WILGUS

UP01CS00 LETTERING REQUIRED ON CURBSIDE OF BODY

Lettering shall be installed on the curbside of the body. This 

lettering shall meet the requirements listed below.

0 1

 "ESCAMBIA COUNTY"  (NEW ARTWORK) 

 "EMS"  (UPPER PORTION OF SIDE ENTRY DOOR)

!!!  UNIT ID NUMBER ARE '29' & '30' (do not install on plates)

UP01F000 LETTERING REQUIRED ON FRONT OF VEHICLE

Lettering shall be installed on the front of the vehicle. This 

lettering shall meet the requirements listed below.

0 1

 "AMBULANCE"  (MIRROR IMAGE ON WINDSHIELD

"EMS"  SIZED TO FIT, UPPER PASSENGER SIDE

!!!  UNIT ID NUMBER ARE '29' & '30' (do not install on plates) LOCATED

 UPPER DRIVER'S SIDE.

UP01R000 LETTERING REQUIRED ON REAR OF VEHICLE

Lettering shall be installed on the rear of the vehicle. This 

lettering shall meet the requirements listed below.

0 1

 "DIAL 911"  (ON REAR DOORS ABOVE WINDOWS)

 "BUCKLE UP"  (ON REAR DOORS BELOW WINDOWS)

 "KEEP BACK"  (BOTTOM OF REAR DOORS BELOW STRIPE)

 "300 FEET"  (SIZE TO FIT)

 "EMS"  (UPPER LEFT REAR CORNER OF VEHICLE)

!!!  UNIT ID NUMBER ARE '29' & '30' (do not install on plates)
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UP01SS00 LETTERING REQUIRED ON STREET SIDE OF BODY

Lettering shall be installed on the street side of the body. This 

lettering shall meet the requirements listed below.

0 1

 "ESCAMBIA COUNTY"  (NEW ARTWORK) 

 EMS"  (UPPER PORTION OF FORWARD COMPARTMENT DOOR)

!!!  UNIT ID NUMBER ARE '29' & '30' (do not install on plates)

UP03B000 4" SHADED SCOTCHLITE LETTERING

*

0 58

*

UP08D000 STAR OF LIFE 36: (each)

Install 36" star of life.

0 1

Locate:  ROOF

UP180000 DOOR REFLECTORS

Install 2" x 12" strips of red Scotchlite at the top of each entry 

door placed horizontally.

1 1

Y00 PRICE ADJUSTMENT: discount

Price discount, and or consideration.

0 1

MULTIPLE UNITS. 

Z02 Factory Pickup and Transportation

Allowance for vehicle pickup, transportation and drivers fee.

0 1

!!!  DELIVERY TO ESCAMBIA COUNTY EMS. 

Z04 Fuel, Tags, Etc.

Allowance for fuel, tags and administrative.

0 1
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   213 Palafox Place, 2nd Floor, Pensacola, Fl 32502, (850)595-4980 www.myescambia.com 

VE 15-16.018 Public Safety VE Purchase #4 Medium Emergency 
Medical Vehicle

Posting 
Date 

Thursday, June 30, 2016 

Due Date 
for Offers 

Friday, July 29, 2016 

Depart. 
Contact 

Mike Weaver, Director Public 
Safety Department  

Fleet 
Maint. 

Steven Barnes , Fleet 
Maintenance Manager 

VE 15-16.018 Public Safety VE Purchase #4 Medium Emergency Medical 
Vehicle 

Offers for the sale of vehicle or equipment meeting the specifications for VE 15-16.018 Public Safety VE 
Purchase #4 Medium Emergency Medical Vehicle as listed will be accepted until 5:00 pm on Friday, July 29, 
2016. Offers exceeding the maximum budgeted purchase price listed will not be accepted. 

Instructions to Offerors 

All offers to be considered shall be in the possession of the Office of Purchasing prior to the time of 
the solicitation closing. Offers may be mailed or delivered in a sealed envelope to: 

The Office of Purchasing, 2nd floor, Room 
11.101, Matt Langley Bell, III Bldg., 
213 Palafox Place, Pensacola, Florida 32502 
And clearly marked with the Specification Number VE 15-16.018 Public Safety VE Purchase #4 
Medium Emergency Medical Vehicle and the name of the offerer. 

Acceptable offers must meet the specifications of the vehicle or equipment and the offer must not exceed the 
posted purchase price.

Office of Purchasing 213 Palafox Place, 2nd Floor Matt Langley Bell III Bldg, Pensacola, Florida 32502 
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AA000000 SPECIFICATION FOR A NEW EMERGENCY MEDICAL VEHICLE1 1

 

AB Horton Emergency Vehicles Feature List

 

AC CHASSIS

 

AI NAVISTAR CHASSIS

 

AIN12017 CHASSIS, 2017 NAVISTAR 4300LP, 102" C/A

The chassis required to complete the ambulance conversion shall be 

supplied by Horton. See chassis specification for further 

information.

0 1

!!!  SEE QUOTE #826-01   

 

AINSP001 SPECIAL INSTRUCTION FOR NAVISTAR CHASSIS0 1

!!!  USE OLD STYLE BELLOWS MATERIAL.

!!!  INSTALL A TRIM RING AROUND THE CAB SIDE OF THE PASS-THROUGH TO

     DUPLICATE PREVIOUS VEHICLES.  TRIMLOCK MUST BE GLUED IN PLACE.

 

AJNSPIC0 CHASSIS INTERIOR COLOR SHALL BE GRAY1 1

 

B CHASSIS MODIFICATIONS, HARDWARE AND ACCESSORIES
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BH02F000 HUB & LUG NUT COVERS, STAINLESS FOR NAVISTAR 19.5"

Polished stainless steel hub and lug nut covers shall be installed 

on all four outside wheels.

1 1

 

BH02H000 TIRE SIZE, 19.5", MEDIUM DUTY:

This vehicle is specified to have 19.5" tires.

1 1

 

BH02J000 CHASSIS IS EQUIPPED WITH AIR BRAKES:

This vehicle is specified to have air brakes. Note that proper tire 
clearances are allowed.

0 1

 

BH040000 CHASSIS IS EQUIPPED WITH HORIZONTAL EXHAUST

The chassis specified above is to include a horizontal exhaust.

1 1

 

BH04F000 STANDARD HEIGHT CAB

The chassis specified above will have the standard cab height.

1 1

 

BH06A000 WIDE DOCK BUMPERS

Install wide style rear dock bumpers. Not applicable with bumper 
option BH11E000.

0 1

 

BH070000 REINFORCE REAR BUMPER END CAPS

Reinforce end caps of rear bumper for greater impact resistance.

1 1

This option is not compatible with a shock absorbing rear step.

 

BH110000 REAR STEP/ BUMPER ASSEMBLY

The center section of the rear step bumper shall be constructed of 

aluminum grip strut and be hinged to assist in patient handling.

1 1

!!!  THIS STEP TO BE INSTALLED 3.00" FROM THE REAR DIAMOND PLATE

     RISER TO THE BACK OF THE STEP.

!!!  INSTALL A CUSTOM LIFT UP CENTER SECTION WITH A 1.00" HIGH NOTCH

     IN THE LOWER EDGE OF THE REAR VERTICAL DIAMOND PLATE EDGE TO

     PREVENT COT RUNNERS FROM DRAGGING ON THE STEP WHEN IT IS IN THE

     UP POSITION.  REINFORCE LIFT UP SECTION WITH FLAT STOCK.

!!!  STEP REINFORCEMENT MUST BE 1.5" BOX TUBING WITH (2) EQUALLY

     SPACED DIVIDERS FOR SUPPORT.  DUPLICATE OF PREVIOUS VEHICLES.
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BH26I000 FUEL TANK COVERS, DIAMOND PLATE, FOR NAVISTAR 4300 

CHASSIS

Diamond plate step well covers shall be installed on both the curb 

and street side cab step wells. The covers shall be made of 

.125"thick polished diamond tread plate with a minimum 3003-H14 

alloy.

0 1

 

BH32OR00 SUSPENSION SWITCH: dump override

A switch will be installed where specified, to override the 

automatic dump feature activated by the left rear patient 

compartment entry door.

1 1

SWITCH LOCATE: REAR CURBSIDE RISER, NEAR RIGHT REAR DOOR, 6" ABOVE

               RISER TRIM.

NOTE:  USE NEW 3-SWITCH PANELS.  INSTALL THE DUMP OVERRIDE SWITCH CLOSEST 

TO THE DOOR OPENING. THE MIDDLE SWITCH IS TO BE LEFT BLANK. THE LIGHT 

SWITCH IS TO BE TOWARD THE HINGED SIDE OF THE DOOR.

!!!  INSTALL FLUSH MOUNTED.  MINIMIZE THE DEPTH OF THE CLOSEOUT

     (CA590005/DR11A000).  INSTALL A CLOSEOUT AROUND ALL WIRING AND

     COVER CLOSEOUT WITH RUBBER MATTING TO MATCH REMAINDER OF

     COMPARTMENT.  WIRING TO EXIT OUT THE TOP OF THE PANEL CLOSEOUT

     AND TRAVEL UP THE LEFT REAR CORNER SO AS NOT TO INTERFERE WITH

     STORAGE IN THIS AREA.

 

BHSPD006 MIRROR: OEM

The mirror set shall be OEM supplied, and installed by the chassis 
manufacturer.

0 1

 

BL26B000 BACKUP ALARM RESET

Backup alarm to automatically reset to on if alarm was manually 

canceled using the control panel alarm cut-off switch (FL25) during 

previous use.

1 1

 

BL26L000 DUAL PURPOSE CAMERA SYSTEM, BACKUP AND PATIENT AREA 

VIEWING

Install a Voyager VCCS155 backup camera over the rear doors. Install 

a second camera on the interior of the vehicle as noted below. 

Install a Voyager AOM711 7" LCD screen in the cab rearview mirror 

area. Wire to activate the backup camera when the vehicle is placed 

into reverse. The second camera is to provide a view of the patient 

area when selected.

0 1

INTERIOR CAMERA LOCATION:  OVER REAR DOORS

!!!  INSTALL THE EXTERIOR CAMERA BETWEEN THE CENTER ICC LIGHT AND THE 

CURBSIDE LOADING LIGHT.
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BL32A000 OEM AM/FM/CD PLAYER SHALL BE PROVIDED BY THE OEM 

MANUFACTURER

OEM AM/FM/CD player shall be provided by the OEM manufacturer on all 

Horton supplied chassis.

1 1

Note:   This option applies only to chassis supplied by Horton. Chassis

        supplied by either the customer or the dealer must be ordered with

        this feature from the chassis OEM.

 

BSP00001 SPECIAL INSTRUCTION, CHASSIS MODIFICATION HARDWARE & 

ACCESSORIES

0 1

!!!  SUPPLY AND INSTALL A SAFETY VISION MINI DVR SYSTEM ON THE FRONT

     WINSHIELD 2" BELOW "AMBULANCE" LETTERING.   

!!!  RUN THE WIRING OVER THE HEADLINER AND DOWN THE RIGHT SIDE CAB PILLAR 

INTO THE OEM CHASSIS FUSE BOX.  TIE THE RED AND YELLOW WIRES TOGETHER 

USING FUSABLE LINK AND WIRE INTO CONTINUOUS HOT 12V POWER AT THAT LOCATION.

 

BSP00002 SPECIAL INSTRUCTION, CHASSIS MODIFICATION HARDWARE & 

ACCESSORIES

0 1

!!!  INSTALL JUMP START STUDS ON THE REAR OF THE DRIVER'S SIDE CAB STEP 

FACING THE BODY. 

 

C CONVERSIONS

 

CA200000 PREVIOUS VEHICLE REFERENCE

This option is to be used for comparison purposes only.  

Specifications are specific to each order so use extreme caution 

when referencing a previous production order.

0 1

PREVIOUS VEHICLE PRODUCTION #17263-64
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CA590000 CONVERSION MODEL:  603A MEDIUM DUTY NAVISTAR 4300

MINIMUM BODY DIMENSIONS:

(Exterior)

-Height:            91"

-Width:             96"

-Length:           167"
(Interior)

-Height:            72"

-Aisle              20"

-Width:             20"(from edge of cot in wall position to squad

                         bench riser)

-Length:           163"

OVERALL DIMENSIONS (Including Chassis, Module and Step):

-Height:           110" (to top of vent)

-Width:            100"
-Length:           290" Navistar

                   289" Freightliner

0 1

!!!  VEHICLE TO INCLUDE 72" HEADROOM AS STANDARD.

!!!  DO NOT INSTALL SLIDING PLEXIGLAS IN THE PASS THROUGH.  

!!!  ALL LED COMPARTMENT LIGHTING IS TO BE FULL LENGTH.  DO NOT CUT

     SHORT.

 

CA590001 603A STREETSIDE FORWARD:

Clear Door Opening:           16.2" wide x 80.6" high 

Actual Compartment            18.9" wide x 83.6" high x 21.3" 

This area shall be accessed through a single outside hinged door. 

The compartment shall house the vehicle's primary O2 cylinder. The 

compartment shall be vented to the outside.

1 1

!!!  LOUVERS TO BE STAMPED FACING DOWN ILOS. 

 

dr08l000

SHELF FOR LED LIGHTED VERTICAL COMPARTMENT

A diamond plate adjustable shelf shall be installed in the following 

location.

0 1

Locate:  APPROXIMATELY 60" FROM FLOOR OF COMPARTMENT
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CA590002 603A STREETSIDE INTERMEDIATE:

Clear Door Opening:           48.2" wide x 27.8" high

Actual Dimensions:            51.9" wide x 31.0" high x 21.3" 

This area shall be accessed through double, outside hinged doors. 

Both doors shall have exterior door handles and latching devices.

1 1

!!!  LOUVERS ARE TO BE STAMPED FACING DOWN ILOS.

!!!  INSTALL ALL ELECTRICAL EQUIPMENT ON CEILING OF COMPARTMENT AND COVER 

WITH AN EXPANDED METAL GUARD. MAKE SURE ACCESS HOLES ARE CUT IN THE 

CORRECT LOCATIONS. 

!!!  INSTALL TRIM LOCK AROUND ALL HOLES FOR WIRING.

!!!  DO NOT INSTALL PD BOX IN THIS COMPARTMENT.  PD BOX TO BE LOCATED IN 

THE FRONT CONSOLE.

 

dr100000

SHELF, PULL OUT TRAY FOR EXTERIOR COMPARTMENT

Diamond plate pull-out tray with Accuride slides installed as noted 

below:

0 1

Locate:  4" DOWN FROM ELECTRICAL EQUIPMENT.  TRACK TO BE FULL HEIGHT.

!!!  TRAY TO LOCK IN THE 'IN' AND 'OUT' POSITION AND BE ADJUSTABLE.

dr11ca00

EXPANDED METAL CAGE FOR PROTECTION OF EQUIPMENT

Install an expanded metal cage around the onboard electrical 

equipment per location noted below. Include access ports to 

equipment with grip lock around the edges of the openings.

0 1

LOCATE:  CEILING OF STREETSIDE INTERMEDIATE COMPARTMENT. ALLOW A HOLE 

ADEQUATE IN SIZE TO REACH ALL COMPONENTS AND COVER EDGE WITH GRIP LOCK.

CA590004 603A STREETSIDE REAR:

Clear Door Opening:           32.0" wide x 80.6" high

Actual Dimensions:            37.4" wide x 83.6" high x 21.3" 

This area shall be accessed through double, outside hinged doors. 

Both doors shall have exterior door handles and latching devices:

1 1

!!!  LOUVERS ARE TO BE STAMPED FACING DOWN ILOS. 

 

cb040000

COMPARTMENT HEIGHT Modify: first, street side

The height of the standard compartment for this model shall be 

modified. This is the first street side compartment height 

modification and shall include affected modifications to the 

interior cabinet.

0 1

Height Modification:  DECREASE 22"

dr08l000

SHELF FOR LED LIGHTED VERTICAL COMPARTMENT

A diamond plate adjustable shelf shall be installed in the following 

location.

0 1

!!!  NOTE LOCATION OF EXTINGUISHER. LEAVE ROOM TO ALLOW ADJUSTMENT IN 

SHELF.
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CA590005 603A CURBSIDE REAR:

Clear Door Opening:           25.0" wide x 80.6" high

Actual Dimensions:            29.6" wide x 83.6" high x 21.3"

This area shall be accessed through a single outside hinged door

1 1

!!!  LOUVERS TO BE STAMPED FACING DOWN ILOS.

!!!  IN ADDITION TO DECREASING WIDTH OF COMPARTMENT 4" ADD A

     3" OFFSET IN RIGHT HAND SIDE OF COMPARTMENT THAT PROTRUDES INTO

     THE DOOR OPENING FOR 75" OF USABLE LENGTH IN BENCH. 

!!!  INSTALL AN ALUMINUM ANGLE 60" FROM FLOOR OF THIS COMPARTMENT TO

     PREVENT 72" LONG BACKBOARDS FROM FALLING OUT IF THE VEHICLE IS

     PARKED ON AN INCLINE. COVER THE ANGLE WITH GRAY STICK-ON RUBBER

     MATTING.  IT WILL BE NECESSARY TO LOAD THE BACKBOARDS TOP FIRST

     IN BEHIND THE ANGLE.  

!!!  INSTALL AN ANGLED TRIM PIECE IN THE LEFT REAR CORNER OF THE

     COMPARTMENT AND COVER WITH RUBBER MATTING. THIS PIECE IS TO

     CLOSE OFF THE WIRING FROM THE RECESSED SWITCH PANEL IN THE RISER.

 

cb060w00

COMPARTMENT WIDTH Modify: first, curbside

The width of the standard compartment for this model shall be 

modified. This is the first curbside compartment width modification 

and shall include affected modifications to the interior cabinet.

0 1

Width Modification:  DECREASE 4"

dr08l000

SHELF FOR LED LIGHTED VERTICAL COMPARTMENT

A diamond plate adjustable shelf shall be installed in the following 
location.

0 3

Locate:  RIGHT SIDE OF DIVIDER FOR INSIDE OUTSIDE ACCESS

!!!  INSTALL BOTTOM SHELF 42" FROM FLOOR OF COMPARTMENT.

dr11a000

DIVIDER FIXED, VERTICAL COMPARTMENT

Install a 16" deep fixed vertical divider shall be installed in the 

location listed below. (Divider material is to match the compartment 
material)

0 1

Locate:  12" FROM RIGHT HAND WALL

dr11cl00

CLOSEOUT, EXTERIOR COMPARTMENT

Install a closeout to block off exterior access to the exterior 

compartment as noted below. Fabricate closeout to match compartment 

material.

0 1

LOCATE:  CURBSIDE REAR COMAPRTMENT BACK WALL FOR 3-SWITCH PANEL IN

         CURBSIDE WALL RISER.

CAB93AF0 KKK-A-1822F CERTIFICATION LABEL

The vehicle shall have weight/payload, electrical load and KKK-A-

1822F certification stickers installed in the O2 compartment.

0 1

HORTON INSTALLED
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CB BODY MODIFICATIONS/OPTIONS

 

CB06CC00 CRASH BARRIER SAFETY CONFIGURATION

The side access door is to be relocated at the forward most area on 

the curbside of the body. The space between the door and the head of 

the bench is to be occupied by an inside/outside access compartment 

with three standard shelves .125" thickness. The bench must remain a 

minimum of 72" long.

0 1

!!!  NOTE 'D' BOTTLE STORAGE PER ISP00001.  STORAGE HOUSING TO BE

     WELDED INTO COMPARTMENT.

!!!  LOUVERS ARE TO BE STAMPED FACING DOWN ILOS. 

!!!  COMPARTMENT TO BE 22" OD WIDE TO DUPLICATE PREVIOUS VEHICLES.

!!!  INSTALL ONLY TWO (2) SHELVES IN THIS COMPARTMENT.

 

CB06E000 SIDE DOOR: relocate

The side patient access door shall be relocated from its standard 

location.

0 1

!!!  CRASH BARRIER CONFIGURATION.  

 

CB06SX00 DOUBLE STEP CURBSIDE ENTRY 6" DROP SKIRT

The curbside skirt, forward of the rear wheel well shall be dropped 

6 inches. Two integral ALD steps within the side patient door step 

well shall be available upon opening the side door for easier and 

lower access to the patient compartment.

0 1

 

CB07E000 COT MOUNT REINFORCEMENT PLATES: Power Load

Additional under floor reinforcement is required for future 
installation of a Stryker Power Load system.

0 1

 

CB09SA00 PATIENT AREA SOUND PROOFING/ACOUSTIC ENHANCEMENT 

PACKAGE

Install standard sound control package.

1 1

 

CB09SB00 WALK THROUGH MODIFICATION FOR CUSTOM HEAT/AC SYSTEM

Shift the bulkhead walk through opening 2" toward the curbside of 

vehicle so it is compatible with the custom heat/ac unit.

0 1

!!!  PASS THROUGH VEHICLE.
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CBSP0001 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  INCREASE HEIGHT OF REAR DOORS APPROXIMATELY 2" TO MATCH PREVIOUS

     VEHICLES.  SEE DRAWING.  

 

CBSP0002 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  EXTEND THE CURBSIDE WHEELHOUSE TO THE REAR COMPARTMENT.

 

CBSP0003 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  FABRICATE AN ALUMINUM FILLER BOX OUT OF 3/16" MATERIAL AND WELD

     TO THE TOP OF THE STREETSIDE REAR COMPARTMENT TO FILL THE GAP

     BETWEEN THE TOP OF THE COMPARTMENT AND THE BOTTOM OF THE UPPER

     INTERIOR CABINET.  

 

CBSP0004 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  SHORELINES TO BE INSTALLED IN NON STANDARD LOCATION PER VEHICLE

     #17263-64.  HAND CUT SO THEY ARE LOCATED IN STRIPE.

 

CBSP0005 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  NOTE THE FLOOR MOUNT PLATES FOR WINCH NEXT TO ATTENDANT'S

     SEAT AND REAR OF FLOOR.  FLOOR MUST BE REINFORCED FOR THIS

     APPLICATION.  

 

CBSP0006 SPECIAL INSTRUCTION, BODY MODIFICATIONS0 1

!!!  CUT ACCESS HOLES INTO THE TOP AND BOTTOM OF ALL INTERIOR DOOR PANELS 

TO ACCESS DOOR LATCH MECHANISMS. SCREW AN ALUMINUM COVER OVER EACH HOLE 

AND INSTALL A RED REFLECTOR ON THE PLATE. 

 

D MODULE BODY HARDWARE

 

DG05C100 PRIVACY WINDOWS, REAR MODULE BODY ENTRY DOORS

The rear module entry doors shall have solid windows.  The windows 
shall have dark privacy glass.  The windows shall meet FMVSS glazing 

standards.  No films are to be used.

0 2

!!!  SIDE DOOR WINDOW TO BE FIXED ILOS.  
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DG07R000 EMERGENCY DOOR RELEASE MECHANISM, SIDE DOOR

Install emergency release knobs on top and bottom of the side module 

entrance door.

0 1

 

DG080000 EMERGENCY DOOR RELEASE MECHANISM, REAR DOORS

Install standard emergency release knobs on top and bottom of rear 

module entrance doors.

1 1

 

DG08A000 DOOR HANDLES

Install Tri-Mark free floating style door handles with pre-stretched 
stainless steel cables. Include three piece interior door panels on 

all access doors.

1 1

 

 

DH000000 Vi-Tech body mounts

Install standard Vi-Tech body mounts.

1 1

 

DH030000 STAINLESS STEEL SPLASH SHIELDS

Install brushed stainless splash shields on the lower front face of 

the body just behind the cab access doors. These splash shields are 

to be the same height as the diamond plate front corner guards.

0 1

 

DH040000 MODULE BODY FENDERS: stainless steel

Rear wheel housings shall have stainless steel flare skirts to 

protect the wheel house opening and side body finish.

1 1

 

DH04RS00 DIAMOND PLATE LOWER BODY RUB RAILS

Aluminum diamond plate lower body rub rails are to be along the 

bottom of the body on each side.

0 1

 

DH330000 REAR DOOR HOLD OPENS, GRABBER

Install chrome Cast Products "Grabber" style rear door hold opens.

(NOTE: HOLD OPENS MUST BE RELOCATED IF TELESCOPIC LIGHTS ARE ORDERED)

1 1
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DL480000 ELECTRIC DOOR LOCKS: compartment

Install power activated door locks on all exterior compartment 

doors. Locks to be activated by a switch at each patient area access 

door. Locks may be overridden by a door key. A separate lock switch 

will be located in the front radio console if option DL48D000 (wired 

to OEM locks) is not selected.

0 1

 

DL48A000 ELECTRIC DOOR LOCKS: access doors

Install power activated door locks on all patient area access doors. 

Locks to be activated  by a switch at each patient area door, and 

controlled with the access door locks.  Locks may be overridden by a 

manual slide lever or by the door key. A separate lock switch will 

be located in the front radio console if option DL48D000 (wired to 
OEM locks) is not selected.

1 1

!!!  INSTALL AN ADDITIONAL DOOR LOCK SWITCH IN THE INHALATION PANEL.

     THIS SWITCH TO OPERATE ALL LOCKS.  

 

DL48C000 ELECTRIC DOOR SWITCH: programmable touch pad

The patient area power door locks will include an exterior 
programmable touch pad system located near the body

side access door.

0 3

Locate:  (1) EACH SIDE OF BODY PER DRAWING AND (1) ON REAR PER DRAWING.

!!!  PROGRAM '35791' TO UNLOCK AND '555' TO LOCK. '12345' IS TO BE 

DISABLED.

 

DL48D000 ELECTRIC DOOR LOCKS WIRED TO OEM SWITCHES

The module door locks and compartment locks (if ordered) are to be 

wired to the chassis door lock switches.

0 1

 

DLH40000 RECESSED LICENSE PLATE BRACKET

A Cast Products #LP0002 recessed license plate bracket shall be 
installed per the attached drawing.  The bracket will include 

lighting in the top to illuminate the license plate.

0 1

 

DM100000 REFLECTORS:

All patient compartment entry doors shall have red reflectors in the 

lower corner.

1 1

 

DR22A000 MATEFLEX IN EXTERIOR COMPARTMENTS

Mateflex will be installed on the floor and shelves of all exterior 

compartments.

0 1

Color:  BLACK
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DR23A000 RUBBER COVERED WALLS IN BACKBOARD COMPARTMENT

The interior of the backboard compartment is to be covered with 

rubber matting to protect equipment stored in this area.

1 1

Color: GRAY

 

DSP00001 SPECIAL INSTRUCTION, MODULE BODY HARDWARE0 1

!!!  SPRAY ALL THRESHOLDS NORMALLY COVERED WITH ANTI SKID TAPE WITH

     GRAY SCORPION MATERIAL. DO NOT INSTALL ANTI SKID TAPE. 

 

E PAINT AND STRIPING

 

ED010000 CHASSIS PAINT: standard white

Chassis color to be standard white.

1 1

 

ED040000 MODULE PAINT: standard white

Paint module standard white Sikkens #FLNA4002.

1 1

 

ED090000 STRIPE: custom

Special paint stripe 

See drawing

0 1

Paint Color:   RED

Paint Number:  FLNA3042

!!!  INSTALL AN 8.00" WIDE BELTLINE STRIPE WITH 1.125" SAPPHIRE BLUE

     VINYL SPACED .250" ABOVE AND BELOW STRIPE WITH "QRS" GOING INTO

     TOP OF STRIPE. SEE DRAWING.

!!!  ADD A LOWER SKIRT STRIPE WITH 1.125" BLUE VINYL STARTING AT TOP

     OF REAR CORNER GUARD THEN A .250" GAP THEN THE PAINTED STRIPE TO

     THE BOTTOM OF THE BODY.

!!!  REFER TO DRAWING 

!!!  SAPPHIRE BLUE VINYL LISTED IN #220-37 PN# 10001920 

!!!  DUPLICATE OF PREVIOUS VEHICLES.   

 

ESP00001 SPECIAL INSTRUCTION, PAINT & STRIPING0 1

!!!  SPRAY ALL THRESHOLDS NORMALLY COVERED WITH ANTI SKID TAPE WITH GRAY 

SCORPION MATERIAL. DO NOT INSTALL ANTI SKID TAPE. 
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F INTERIOR CABINET DOORS, HANDLES & HARDWARE

 

FE010000 FULL HEIGHT PULL HANDLES ON SLIDING PLEXIGLAS DOORS

All sliding cabinet doors to have full length pull handles.

1 1

 

FE01FT00 LATCH, HINGED DOOR: Southco flush stainless steel pull style

Install stainless flush mount Southco pull latches on the hinged 
interior cabinet doors.

1 1

 

FE02A000 PLEXIGLAS COLOR: light tint

All Plexiglas doors to be light tint.

1 1

 

FE06E000 COUNTERTOP, SOLID SURFACE

Install solid surface countertop in lieu of standard stainless 

steel. Counter is to include radiused and tapered corners.

0 1

Color:                MIDNIGHT PEARL

 

FE08ST00 INHALATION PANEL (STANDARD):

The inhalation panel is to be fabricated from composite material and 

covered with Formica to match to color selected.

1 1

!!!  PANEL TO BE ANGLED AND SHORTENED 14" PER DRAWING.

 

FSP00001 SPECIAL INSTRUCTION, CABINET DOORS, HANDLES & HARDWARE0 1

!!!  ALL INTERIOR HINGED CABINET DOORS (PLEX AND SOLID) ARE TO BE

     INSTALLED USING STAINLESS STEEL CONTINUOUS HINGE. INSTALL NUTS

     AND BOLTS IN ALL HOLES. DO NOT MIX DISIMILAR METALS.  

 

G INTERIOR COLORS, UPHOLSTERY AND SEATING

 

Wednesday, April 06, 2016

Page 14 of 385:25:19 PMJason Cavallo

Horton Emergency Vehicles Print Features

Rev 1



Option Header/Description/DataStd

Selected Feature List

Qty

Navistar Medium, 102"

603A

Year: 2017

Chassis:

Model:

Proposal Total

ESCAMBIA COUNTY EMS

6575 NORTH 'W' ST

PENSACOLA, FL  32505

PAT KOSTIC

11941

GF01R000 INTERIOR COLOR SCHEME: Custom

Interior colors are as follows:

0 1

FLOOR: LONCOIN FLECKSTONE SAPPHIRE #152TS

RISER: INDIGO BLUE 

WALL:   FASHION GRAY GLOSSIE

CABINET: FASHION GRAY ALUMINUM

UPHOLSTERY: FLINT GRAY

ACCENT STRIPE:  PORT

 

GF02M000 INSIDE CABINET FINISH: paint

The interior of all aluminum cabinets shall have a durable paint 

finish. The painted surface shall be washable and non-absorbent. See 

the appropriate Interior Color Scheme option for paint color 
information.

1 1

 

GF02P000 RISERS:

The interior of this vehicle is to contain no wood or wood products. 

The risers are to be made of reinforced structural composite board 

covered with Formica per the color description. Formica will not 
installed on the risers if stainless steel riser options are 

selected.

1 1

 

GK12A300 HIGH BACK ATTENDANT SEAT WITH CHILD SAFETY, 4PT

Delete the boxed in attendant seat cushions. Install a USSC high 

back bucket seat with integral 4pt seatbelt and child safety seat. 

The seat to be adjustable front to rear.

0 1

 

GK150000 SEAT BELTS:

Install standard 4pt seatbelts per quantity and locations selected.

5 3

Locate:  On bench only, three positions.

 

H INTERIOR CABINETRY, STREET SIDE
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HK000200 LINEN CLOSET WITH HEAT/AC UNIT IN BOTTOM

A vertical storage cabinet shall be located behind the attendant 

seat. The upper storage area shall house the primary electrical 

distribution area.  The lower section shall be used to house the 

vehicle heat/ac unit. The outer surface of this area will be covered 

with perforated stainless steel providing intake air to the heat/ac 
unit. The center section can be utilized for miscellaneous storage. 

The electrical distribution area and the center storage area shall 

be accessed through hinged doors.

The electrical distribution area shall include a Southco key 

lock/latching device. The entire cabinet shall be fabricated from 

aluminum and shall then be painted, unless otherwise specified.

0 1

OPTION #CB09SB00 MUST ALSO BE SELECTED WHEN THIS OPTION IS USED.

!!!  SEE EXISTING FLEET FOR INSTALLATION OF REFRIGERATOR IN THIS AREA.

!!!  NOTE DOORS TO BE DESIGNED DIFFERENTLY FOR USE WITH CUSTOMER-

     SUPPLIED LOCKS.  PREPUNCH HOLES FOR LOCKS MAKING SURE THAT THE

     ARMS ON THE LOCKS WILL REACH TO SECURE THE DOOR.

!!!  ADD LARGE BUMPER PADS TO DOOR TO PROTECT WALL WHEN OPENED.

!!!  UPPER ELECTRONICS DOOR TO INCLUDE A SQUARE VENT IN DOOR TO

     DUPLICATE PREVIOUS.  

!!!  INSTALL LARGE RUBBER BUMPERS ON ALL DOORS TO KEEP THEM FROM

     HITTING THE FRONT BULKHEAD.

!!!  TRIM REFRIGERATOR OPENING SUFFICIENTLY TO ELIMINATE ANY EXISTING

     SHARP EDGE.  INSTALL DRAIN LINE ON THE REFRIGERATOR DRAIN PAN.

!!!  TRIM REFRIGERATOR DOOR WITH GRIP LOCK TO ELIMINATE SHARP EDGES.

!!!  SHIP LOOSE BOTH KEYS THAT COME WITH THE TWO CUSTOMER-SUPPLIED

     LOCKS.  

   

 

HK001000 HOPS SYSTEM:

The unit is to be equipped with the HOPS system.

1 1

Note: Deletion of the system along with the selection of option #HK01A000 

requires that the credit provided under HK01B000 be deleted.

 

HK001B00 RADIUS STYLE CABINET TRIM

Install smooth 1.5" radiused trim on all applicable interior 

cabinets.

1 1
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HK01A000 STREETSIDE WALL WITHOUT CPR SEAT

Street side cabinet wall to be per drawing. All cabinets over 14"H 

will include (1) standard adjustable shelf.

1 1

Configure:    streetside cabinets to be 18" deep.

!!!  CABINET WALL PER DRAWING.

!!!  NOTE INSTALLATION OF SPECIAL LED LIGHT ABOVE O2 PANEL ILOS

     BAR LIGHT.  LIGHT TO BE MOUNTED FLUSH WITHOUT ANY ANGLES AND

     AS FAR OUT TOWARD THE EDGE OF THE CABINET AS POSSIBLE.

!!!  INSTALL A SMALL OSCILLATING FAN (GUEST #900) PER DRAWING.  

 

HK01R000 LIFT UP CABINET FRAMES: street-side

Fasten the Plexiglas door frame extrusion to a piano hinge secured 

to the cabinet wall. The complete frame and doors shall hinge open 

upward providing total access to the cabinet behind. The frame shall 

be held open with gas charged cylinders and secured in the down 

position with a sliding dead bolt.

0 3

Locate:  ALL UPPER CABINETS

 

HK03D000 PULL OUT DRAWER INSTALLATION IN MAIN CABINET WALL

Pull out drawer(s) shall be installed in the main cabinet wall at 

the locations listed below.

0 1

!!!  PULL OUT WRITING TRAY ONLY. 

!!!  INSTALL BELOW INHALATION COUNTER IN CABINET SO CABINET DOOR MUST BE 

OPENED TO ACCESS PULL OUT WRITING TRAY. 

 

HK14C000 MONITOR BRACKET

The monitor bracket, as specified below, is to be installed as noted.

0 1

Manufacturer:   FERNO WASHINGTON

Model Number:  FW M200 FOR LIFEPACK LP15

Location:  REARWARD END OF INHALATION COUNTER PER DRAWING

!!!  INSTALL SPACERS UNDER BRACKET TO ALLOW IT TO SWIVEL.

 

HSP00001 SPECIAL INSTRUCTION, STREETSIDE CABINETRY0 1

!!!  FABRICATE AN ALUMINUM FILLER BOX OUT OF 3/16" MATERIAL AND WELD TO 

THE TOP OF THE STREETSIDE REAR COMPARTMENT TO FILL THE GAP BETWEEN THE TOP 

OF THE COMPARTMENT AND THE BOTTOM OF THE UPPER INTERIOR CABINET. 

 

I INTERIOR CABINETS AND SQUAD BENCH, CURB SIDE
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IA200000 SQUAD BENCH STORAGE:

Storage shall be provided under the bench cushions. The area shall 

run where possible under the bench. The storage pan shall be 

fabricated from aluminum and shall be accessed by raising the split 

cushions.

1 1

!!!  MUST HAVE 75" BENCH LENGTH.

 

ig05f000

SQUAD BENCH: DELETE CUPS AND WELLS

A 22" wide x 72" long bench cushion shall be provided on the curb 

side of the patient area.  The cushion shall be split.  No 

provisions for stretcher cups and wells are provided.

0 1

!!!  CUSHIONS TO INCLUDE 1" OVERHANG.

!!!  MUST HAVE 75" BENCH LENGTH.

IG10A000 BENCH HOLD OPENS: gas

Install gas spring hold opens on squad bench lid.

1 1

 

IG10Q000 BENCH HOLD-DOWN: paddle latches (Pair)

Install recessed paddle latches into the squad bench riser to retain 

the squad bench lids in the closed position. The latches shall be 

both passive and positive.

1 1

 

IK17E000 SHARPS/WASTE STORAGE IN A PULL OUT DRAWER IN SQUAD 

BENCH

Install a drawer in the face of the squad bench in the specific 

location noted below. This drawer will house both sharps and waste 

containers.

0 1

Locate:    HEAD OF BENCH TO OPEN INTO AISLE

 

IK18AA00 CURBSIDE OVERHEAD CABINET: hinged doors

Storage shall be provided above the squad bench. The storage shall 

run the full length of the squad bench and shall be accessed through 

hinged Plexiglas doors that are held in the open position with gas 

activated rods. The entire cabinet shall be fabricated from 

aluminum. The cabinet is to be 9" H to meet current K requirements.

1 1

!!!  NOTE LOCATION OF 02 OUTLET.

!!!  INSTALL A PAINTED DIVIDER (IK18Y000) IN THE CENTER OF CABINET.

 

IK18Y000 CABINET DIVIDER:

Install a cabinet divider as noted below.

0 1

Locate:
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IK280000 PASS THROUGH ACCESS TO THE CURBSIDE REAR COMPARTMENT

Inside/outside access to the curbside rear compartment shall be 

provided as described. Width is to be determined by the location of 

any exterior divider and the height shall start 41" from the 

exterior compartment floor to interior closeout unless noted 

otherwise below.

0 1

!!!  UPPER PORTION ON AISLE SIDE PER DRAWING

DOOR STYLE: HINGED PLEXIGLAS

NOTE: INSTALL A MAGNETIC DOOR SWITCH TO ACTIVATE LIGHTING INSIDE 

COMPARTMENT.  

 

ISP00001 SPECIAL INSTRUCTION, CURBSIDE CABINETRY0 1

!!!  INSTALL A STORAGE AREA FOR THREE 'D' BOTTLES IN THE CABINET AT

     THE HEAD OF THE BENCH. THE BOTTLES ARE TO BE ACCESSIBLE FROM THE

     STEPWELL WITH AN EXTERIOR STYLE DOOR WITH TRIMARK HANDLE.  THIS

     WILL CREATE A 'FLOOR' INSIDE THE COMPARTMENT AT ABOUT INTERIOR

     FLOOR LEVEL.  BOTTOM WILL ONLY BE ACCESSIBLE FROM THE EXTERIOR.

     THIS WILL PASS THROUGH CABINET AT HEAD OF BENCH AND PROTRUDE

     INTO END OF BENCH PAN.  SEE DRAWING.  TO INCLUDE RUBBER STRIPS

     ALONG THE BOTTOM TO HOLD THE BOTTLES IN PLACE.  BOTTLE STORAGE

     HOUSING TO BE WELDED INTO COMPARTMENT.  

 

ISP00002 SPECIAL INSTRUCTION, CURBSIDE CABINETRY0 1

!!!  USE OLD STYLE BAR TYPE CUSHIONS.  BEHIND THE UPPER CUSHION

     INSTALL AN ACCESS PLATE, TO BE COVERED BY THE CUSHION, TO ACCESS

     THE NUTS ON THE BACK SIDES OF THE SHOULDER BELTS.  

 

ISP00003 SPECIAL INSTRUCTION, CURBSIDE CABINETRY0 1

!!!  DELETE THE STANDARD ALUMINUM ANGLE TRIM AND INSTALL STAINLESS STEEL 

PLATE ON BOTTOM OF SQUAD BENCH CUSHION ILOS. REAR CUSHION TO BE FIXED DUE 

TO DANHARD INSTALLATION. INSTALL GRIP LOCK OVER THE EDGE OF THE BRACKET 

UNDER THE CUSHION THAT HOLDS THE SEAT DOWN. INSTALL A GAS HOLDOPEN ON THIS 

CUSHION AS WELL. MAKE SURE THAT ALL SHAVINGS AND DEBRIS ARE VACUUMED OUT 

PRIOR TO DELIVERY.

 

ISP00004 SPECIAL INSTRUCTION, CURBSIDE CABINETRY0 1

!!!  INSTALL 90 DEGREE TRIM ON CRASH BARRIER.

 

J INTERIOR CABINETS, FRONT
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JE05R100 ROBINSON ROLL UP DOOR, FULL HEIGHT

A full height Robinson roll up door shall be provided.  The door is 

to include a lift bar latch with key lock.

0 1

!!!  INSTALL A FULL HEIGHT FRONT ROLL STYLE.

!!!  THIS OPTION APPLIES TO THE COMPARTMENT AT THE HEAD OF THE BENCH.

!!!  NOTE WIDTH OF COMPARTMENT/CABINET.

 

K MODULE INTERIOR ACCESSORIES AND TRIM

 

KG02A000 I.V. HOOKS: Perko

Install Perko I.V. hook where indicated.

0 4

Locate:  FOOT OF COT 

         CHEST OF BENCH

         FOOT OF BENCH

         CHEST OF COT

 

KG02B000 IV HANGER, CAST PRODUCTS WITH RUBBER ARM

Cast products recessed IV hangers with rubber arms for attaching 

solution bags shall be installed in the designated locations.

2 1

Locate:  OVER FOOT OF COT

 

KG09B000 CEILING GRAB RAIL: standard (2) 2ft rails or (1) 6ft rail anti-microbial

Cabinet wall "A" will have (1) 6' rail over cot as standard.

Cabinet wall "B" will have (2) 2' rails, 1-forward and 1-to rear of 

CPR seat.

1 1

 

KG09D000 GRAB RAIL: additional 6ft with anti-microbial coating

Additional (6)ft long ceiling mounted stainless steel grab rail with 
anti-microbial coating.

0 1

Locate:  CURBSIDE OF CEILING PER DRAWING

 

KG09I000 VERTICAL GRAB RAIL INSTALLATION, 2 FT. ANTI-MICROBIAL

Install 2' stainless steel grab rail with anti-microbial coating.

0 1

Locate:  ON ANGLE AT END OF BENCH WALL TO ASSIST WITH ENTRY THROUGH SIDE 

DOOR
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KG09K000 PATIENT DOOR GRAB RAILS: angled with anti-microbial coating

All patient access doors to have heavy duty angled stainless steel 

grab rails with smooth radius corners and flange mounting and anti-

microbial coating.

1 1

 

KG110000 FLOOR TRIM

Trim floor with cove molding at non rolled areas of floor.

1 1

 

KG120000 CABINET TRIM

Trim all vertical and horizontal edges.

1 1

 

KG16B000 CEILING MATERIAL,  PLATINUM WHITE ALUMINUM COMPOSITE

The standard module ceiling material shall be platinum white 

aluminum composite.

1 1

 

KL33B000 REAR RADIO SPEAKERS

Install two rear speakers in patient compartment.

Volume control to be integral to the rear switch panel and 

controlled by individual up/down momentary switches.

0 1

Locate:  OVER REAR DOORS

 

KSP00001 SPECIAL INSTRUCTION, INTERIOR ACCESSORIES & TRIM0 1

!!! INSTALL (2) 10# ABC FIRE EXTINGUISHERS #10007995 WITH #10007996

    VEHICLE MOUNTS AT FINAL INSPECTION. GENERAL LOCATIONS ARE AS

    FOLLOWS:  

BULKHEAD WALL FLUSH WITH FLOOR FAR ENOUGH TOWARD THE STEPWELL SO AS NOT TO 

INTERFERE WITH THE LINEN CABINET DOORS.

SS REAR COMPARTMENT LEFT HAND WALL JUST ABOVE SHELF TO BE ACCESSIBLE.

 

L COT MOUNTS AND ACCESSORIES
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LG03F200 COT MOUNT, INSTALL CUSTOMER-SUPPLIED Power Load

Install customer/dealer-supplied Stryker Power Load system.

Note: This option complies with GSA change notice 8.

0 1

!!!  Requires selection of option #CB07E000

 

LSP00001 SPECIAL INSTRUCTIONS, COT MOUNTS & PATIENT HANDLING0 1

!!!  INSTALL FLOOR MOUNT PLATES FOR WINCH NEXT TO ATTENDANT'S SEAT

     AND REAR OF FLOOR.  PROVIDE POWER FOR TRANSAFE WINCH SYSTEM

     UNDERNEATH THE ATTENDANT'S SEAT NEXT TO THE HINGED DOOR FOR

     EASY ACCESS WHEN NEEDED PER PREVIOUS UNITS. ATTACHED CUSTOMER-

     SUPPLIED CABLE AND LEAVE COILED UNDER THE BASE. 

 

M LIGHTBARS FRONT AND REAR

 

MAM148F0 FRONT LIGHTBARS FOR 96" BODIES1 1

 

mam15y00

LIGHT BAR: custom front

Install special front light bar.

0 1

Model:  WHELEN ULTRA FREEDOM IV,  55" BAR - ALL LEDS WITH CLEAR

        LENSES.  

Configure:

[RED FORWARD CORNER][R/R/W/R |W/W| R/W/R/R] [RED FORWARD CORNER]

                    [R/R/W/R |W/W| R/W/R/R]  

[RED REAR CORNER]                              [RED REAR CORNER]

mam20a00

LIGHT BAR MOUNT: cab roof

Mount light bar on cab roof.

0 1

Model:                selected above

MM ELECTRICAL EMERGENCY VISUAL WARNING SYSTEMS
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MM01A000 WIG WAG HEADLIGHTS:

Install wig wag headlight flasher.

0 1

 

mm04r000

M4 SERIES LED, RED

Whelen M4 series L.E.D. lights shall be installed in the designated 

locations.

0 6

Location:             GRILLE AND INTERSECTION LIGHTS

Location:             INSTALL (4) IN GRILLE WITH THE LOWER LIGHTS INBOARD

                      TO FORM A 'V' PATTERN.

Lens color:           CLEAR

!!!  INSTALL WITH PLASTIC BEZELS TO DUPLICATE PREVIOUS.

mm07a000

M7 SERIES LED, AMBER

Whelen M7 series L.E.D. lights shall be installed in the designated 

locations.

0 1

Location:             OVER REAR DOORS

Lens color:           CLEAR

mm07r000

M7 SERIES LED, RED

Whelen M7 series L.E.D. lights shall be installed in the designated 

locations.

0 2

Location:  DIRECTLY BELOW REAR KKK LIGHTS TO LINE UP WITH TOP OF WHEEL 

WELL, SEE DRAWING 

Lens color:  CLEAR

mm07ra00

M7 SERIES LED, RED/AMBER SIDE TO SIDE SPLIT

Whelen M7 series L.E.D. lights shall be installed in the designated 

locations.

0 2

Location:             REAR RISER WITH RED OUTBOARD

Lens color:           CLEAR

!!!  LIGHTS TO ACTIVATE WHEN THE REAR DOORS ARE OPENED WITH THE IGNITION 

'ON' ONLY.

mm07rw00

M7 SERIES LED, RED/WHITE SIDE TO SIDE SPLIT

Whelen M7 series L.E.D. lights shall be installed in the designated 

locations.

0 2

Location:             OVER REAR WHEELWELLS WITH RED FORWARD

Lens Color:           CLEAR

mm09a000

M9 SERIES LED, AMBER

Whelen M9 series L.E.D. lights shall be installed in the designated 

locations.

0 2

Location:             REAR AT WINDOW LEVEL

Lens color:           CLEAR
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mm09r000

M9 SERIES LED, RED

Whelen M9 series L.E.D. lights shall be installed in the designated 

locations.

0 8

Location:       CURBSIDE

                STREETSIDE

                UPPER CORNERS REAR FACE

                FRONT FACE

Lens color:     CLEAR

MM7A0000 M Series control wire

The selected M Series lighting is to feature pattern programmability 

from the control panel. Include pattern and sync wires in the 

harness.

0 1

  

 

MMSP0010 SPECIAL INSTRUCTION, VISUAL EMERGENCY WARNING SYSTEMS0 1

!!!  FLASH PATTERN TO DUPLICATE PREVIOUS VEHICLES.

!!!  PROGRAM TO ALLOW FLASH PATTERNS TO BE CHANGED VIA WIRING LOCATED

     IN THE ELECTRICAL CABINET. 

!!!  PROGRAM THE M7 LIGHTS IN THE REAR RISER TO ACTIVATE IN

     PRIMARY/SECONDARY AND WITH THE REAR DOORS OPEN AND THE

     IGNITION 'ON'.  

!!!  PROGRAM SO THAT THE ONLY LIGHTS TO SHUT OFF IN SECONDARY ARE

     THE WHITE LIGHTS IN THE FRONT LIGHTBAR.  

!!!  SEE LIGHT PROGRAMMING INFO ON V DRIVE.

 

MN AUDIBLE EMERGENCY WARNING SYSTEMS

 

MN09N000 AIR HORN: medium duty chassis

The chassis shall have air horns installed from the chassis 

manufacturer. The air horns shall use the chassis air system.  The 

air horns can only be activated when the vehicle is in gear.

1 1

TRUMPET LOCATE:       SIDES OF HOOD

ACTIVATE:             OEM HORN RING AND BUTTON ON PASSENGER SIDE OF 

                      CONSOLE, 

!!!  NO PULL LANYARD.

!!!  DISCONNET AND REMOVE OEM UNDER BODY FRAME MOUNTED HORN.  
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MN35B000 SIREN: 295SLSC1

Specified siren to be:

WHELEN WS295SLSC1

0 1

 

MN40A000 SIREN INSTALL:

The siren listed above shall be supplied and mounted as defined.

1 1

 

MN45UL00 SPEAKERS, SA3803

Install SA3803 siren speakers.

1 1

 

MN50A000 SPEAKER INSTALL: bumper

Speaker Selections (Bumper Installed)

1 1

 

O LIGHTS

 

OL09M000 KKK SIDE BODY MARKER LIGHTS, M6 SERIES L.E.D. (PAIR)

Install red Whelen L.E.D. M6 series turn/marker lights on each rear 
side of the module body.  Lights provide module body night time side 

lighting visibility and turning signal indication.

0 1

 

OL34L000 LED EXTERIOR COMPARTMENT LIGHTING

All exterior compartments will be lighted with LED strip lighting.  

A vertical strip will be installed inside both sides of each 
compartment.  The lights shall be directed toward the back of the 

compartment.

1 1

Note:  ALL STRIPS TO BE FULL LENGTH OF COMPARTMENT.

 

OL350000 ICC MARKER LIGHTS

LED ICC marker lights shall be installed.

0 1
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OM25CW0 M9 SERIES LED SCENE LIGHT

Install Whelen M9 series LED side scene lights.

0 6

Locate:  (2) PER SIDE

         (2) OVER REAR DOORS (INSTALL HIGH ENOUGH TO ALLOW INSTALLATION

         OF THE REAR DRIPRAIL).

 

OM30D000 TAIL LIGHTS, M6 SERIES

Whelen M6 series brake/tail, amber arrow turn and backup lights to 

be installed in the selected location.

0 1

Locate:  VERTICAL STACK ABOVE RISER PER DRAWING

 

P ELECTRICAL POWER GROUP

 

PAL00003 INTELLIPLEX MULTIPLEX ELECTRICAL SYSTEM:

Install the Intelliplex Multiplex electrical system.

0 1

 

PAL01B00 BATTERY SWITCH: std. operation

The "Master" battery switch shall switch battery power "on" and 

"off"  to the ambulance body and conversion added electrical 

circuits only.  All OEM chassis electric's, (headlights, ignition, 
keep alive) shall remain wired "hot" and have no ability to be 

switched "off", and provide circuit function as provided by the 

chassis manufacturer.

NOTE: DO NOT MODIFY OEM BATTERY SWITCH UNLESS STATED BELOW.

1 1

!!!  SWITCH TO NOT CUT POWER TO THE CHASSIS.

 

PAL02200 INVERTER INSTALL OPTIONS:1 1

 

pal02g00

INVERTER: 20-1000TUL interface

A Vanner #20-1000TUL inverter shall be installed in the  vehicle's 
designated electrical equipment location.   Included will be a 

Vanner Interface Module, Inverter Status Panel, and Control Switch.  

The switch will be installed in the inhalation panel for inverter 

activation.

0 1

!!!  INCLUDE SWITCH AND INSTALL STATUS PANEL IN THE INHALATION AREA PER 

DRAWING.
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PAL04D00 CHARGER/POWER SUPPLY: 45 AMP

Install a 45 amp battery conditioner in the designated electrical 

equipment area. Conditioner to be wired to the batteries through the 

standard shoreline inlet.

1 1

 

PAL30A00 110V INTERIOR OUTLET

Two 110V interior outlets are provided as standard on all models. 

The standard locations are in the inhalation area and the wall over 

the squad bench. List the standard outlet locations and any 

deviation from the standard, plus any additional outlet locations 

below:

2 5

LOCATE:              INHALATION AREA

LOCATE:              CRASH RESTRAINT CABINET AT HEAD 0F BENCH

                     (surface mount)

LOCATE:              PASSENGER SIDE OF REAR EXTENSTION OF CONSOLE

LOCATE:              WALL OVER BENCH

LOCATE:              REARWARD END OF CABINET BELOW INHALATION

!!!  SEE DRAWING

 

PAL31C00 INTERIOR 12VDC OUTLETS: cigarette lighter type

12 volt outlets to use cigarette lighter style connectors.

3 3

Locate: INHALATION AREA

Locate: CRASH RESTRAINT CABINET AT HEAD 0F BENCH

        (surface mount)

Locate: PASSENGER'S SIDE OF CONSOLE, FORWARD END 3" UP FROM 

        FLOOR            

Configure: "HOT" AT ALL TIMES.

 

PAL38C00 SHORELINE: 20 amp eject

Install a 20 amp Kussmaul auto ejection shoreline receptacle.  

Include a dynamic disconnect.

0 2

Locate:               streetside module body

!!!  WIRE (1) TO DANHARD UNIT

!!!  WIRE (1) TO ALL OTHER 110V REQUIREMENTS INSIDE VEHICLE PLUS BLOCK 

HEATER.

!!!  LABEL SHORE POWER & 110V AC

!!!  HAND CUT IN STRIPE TO DUPLICATE PREVIOUS VEHICLES.

 

PAL39000 WIRE ENGINE BLOCK HEATER:

Wire engine block heater to shoreline.  Make provisions to disable 

engine block heater when  desired.

0 1
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PAL40000 EXTRA 12VDC CIRCUIT BREAKER:

An extra circuit breaker shall be installed.

1 1

!!!  15 AMP BREAKER.

 

PL10A000 SWITCH PANEL MOUNT:

Switch panel to be flush mounted in upper face of console.

1 1

 

PL11A000 LIGHT PROGRAMMING: side rear scene

The side rear scene lights shall be wired to transmission reverse, 
plus standard mode of operation.

0 1

 

PL11B000 LIGHT PROGRAMMING: right side scene

The right side scene lights shall come "on" when the side patient 

door is opened.

0 1

 

PL11C000 LIGHT PROGRAMMING: load light

The rear load lights shall be wired to transmission  reverse, plus 

the standard mode of operation.

0 1

 

PL11E000 LIGHT PROGRAMMING: modular disconnect timer

The module disconnect shall be wired to automatically shut-down  

when inadvertently left in the on position, with the engine turned  

OFF and the battery switch in the ON position.

0 1

Time out:             10 min.

Configure:            Do not time out if shoreline is plugged in

 

PL11F000 PROGRAMMING: AUDIBLE LOW VOLTAGE ALARM

Program an audible alarm to activate if the voltage drops below 11.8 

volts for 120 seconds.

1 1

 

PL11G000 LIGHT PROGRAMMING: park brake

A warning shall display on the front console readout, advising to 

set the Parking Brake, should the modular disconnect switch be "ON" 

and the transmission placed in "PARK" or "NEUTRAL".  It will also 
advise to Disengage the Parking Brake should the vehicle be placed 

into gear.

1 1

Configure:            wire alarm to activate with red flasher circuit
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PL190000 REPORT LIGHT:

A report light shall be located at the action wall to light the 

counter area

0 1

!!!  ILOS INSTALL WHELEN PSC0CDCR LED STRIP-LITE.  DO NOT INSTALL AT

     AN ANGLE.  MOUNT FLUSH AND AS FAR OUT TOWARD THE EDGE OF THE

     CABINET AS POSSIBLE.    

 

PL20C000 CLOCK: aircraft

An aircraft style back lighted clock with sweep second hand shall be 

installed. The clock shall include a hinge for easy access to 

changing the time or battery.

0 1

Locate:  OVER REAR DOORS

 

PL220000 STEP WELL LIGHT:

Install one step well light in the standard location on the bench 

side of the step well. Light to activate with door open.

0 1

!!!  RIGHT SIDE OF STEPWELL ILOS.  USE TECNIQ LED ILOS.  

 

PL23B000 4" CAB CEILING LIGHTS

One pair of LED lights shall be installed in the cab headliner above 

the driver and passenger seats. Lights to be Tecniq 4" E06-WS0R-1.

0 1

 

PL24C000 ROM DUROLUMEN LED LIGHTS

Install ROM Durolumen LED lights in the patient area ceiling as 

noted below.

0 3

Locate:  IN PATIENT CEILING PER OVERHEAD DRAWING.

 

PL24T000 LAMP TIMER: programmable

Install an electronic momentary touch timer switch where specified. 
The switch will enable time limited operation of the below listed 

lights, with the battery switch in the off position.

0 2

Locate:  BULKHEAD WALL INSIDE SIDE ACCESS DOOR

         CURBSIDE RISER IN PANEL WITH DUMP SWITCH               

Light(s) Controlled:  DUROLUMENS

SET ELAPSED TIME FOR 5 MINUTES

Note:  Install the dump override switch closest to the door opening. The 

middle switch is to be left blank. The light switch is to be toward the 

hinged side of the door.
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PL26D000 NORCOLD REFRIGERATOR

Install a Norcold NR740BB-H 12V refrigerator in the location noted 

below.

0 1

LOCATE:  LINEN CABINET BELOW ELECTRONICS. 

NOTE: INSTALL BEHIND A PERFORATED D/A FINISHED ALUMINUM DOOR. DOOR TO HAVE 

WELDED CORNERS. INSTALL TWO CUSTOMER-SUPPLIED LOCKS. NOTE THAT HOLES FOR 

LOCKS TO BE PREPUNCHED AND LOCATED SO AS TO ALLOW THE ARMS TO REACH TO 

LATCH. SHIP LOOSE THE TWO KEYS THAT COME WITH THE TWO CUSTOMER-SUPPLIED 

LOCKS.

!!!  INSTALL A DRAIN LINE FOR THE REFRIGERATOR.

!!!  INSTALL DEDICATED BATTERY HOT POWER TO REFRIGERATOR INSIDE CABINET 

WHERE IT IS INSTALLED.

 

PL27CE00 PATIENT CEILING DOME LIGHT LENS: Concept Style

Concept 3 style LED dome lights will be installed in the designated 

areas of the patient ceiling.

0 8

NOTE:  LIGHT OVER HEAD OF BENCH AND LIGHT OVER THE ATTENDANT'S SEAT  TO BE 

ON SEPARATE SWITCH

 

PL27FS00 LIGHT PROGRAMMING: cab light control

The following lights shall be controlled as follows in addition to 

the standard modes of operation;

A switch on the front control panel can be toggled to turn off the 

defined lights, should they be on.

The switch can also be toggled to turn on the defined lights, should 
they be off.

0 2

Lights:               PATIENT DOME LIGHTS

Lights:               LED PATIENT CEILING LIGHTS

 

PL29A000 SPOT LIGHT: hand held

Install an Optronics 400,000 CP hand held spotlight with momentary 
switch in the location noted below.

0 1

Locate:  INSTALL IN A CARPET COVERED ALUMINUM POCKET ATTACHED TO THE

         REAR OF THE RADIO CONSOLE.  USE 12V PLUG-IN STYLE ILO HARD

         WIRED. 

 

PSP00001 SPECIAL INSTRUCTION, ELECTRICAL POWER, PROGRAMMING0 1

!!!  DO NOT INSTALL PD BOX IN STREETSIDE INTERMEDIATE COMPARTMENT.

     PD BOX TO BE LOCATED IN CAB CONSOLE.
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Q HEATING, AIR CONDITIONING AND INTERIOR ENVIRONMENT

 

QH291000 CABINET MOUNTED HEAT/AC UNIT FOR SWIVEL ATTENDANT SEAT

The vehicle heat/ac unit will be installed in the bottom of the 

linen cabinet instead of the attendant seat base.  Requires vertical 

mounting of a custom combo unit. Unit will use (1) #10008973, 3-ply 

filter.

0 1

Note:  UNIT TO HAVE STANDARD SEATBASE. HEAT/AC WILL STILL BE LOCATED IN 

THE BOTTOM OF THE LINEN CABINET.

 

QH29I200 HEAT/AC SYSTEM-COMPRESSOR & CONDENSOR, NAVISTAR, FACE

Install a ProAir 12V heat/AC system, complete with compressor and 

condenser, for the Navistar 4300. Unit is to include 3-ply 

replaceable carbon filters at the air intake point. This system 

shall not tap into the chassis OEM heat/AC system. Includes a top 

mounted condenser for DT466.

0 1

INSTALL AN EXTERNAL CONDENSER ON A (2) WEDGE MOUNTS ON THE FRONT FACE OF 

THE BODY. 

PREVIOUS VEHICLE #13956 HAD THE CONDENSER FANS WIRED THROUGH THE HIGH 

PRESSURE SWITCH.  DO NOT WIRE THESE VEHICLES IN THAT MANNER.  WIRE TO 

DUPLICATE #17263. 

ALL HOSES ARE TO HAVE STANDARD 'EASY CLIP' FITTINGS AND ARE TO BE 

INSTALLED IN PROTECTIVE LOOM.

AC HOSES ARE TO RUN FROM THE LOWER LEFT PORTION OF THE #2 COMPARTMENT, UP 

AND OVER THE TOP OF THE VERTICAL CABINET BEHIND THE ATTENDANT'S SEAT, TO 

THE FRONT CONDENSER. 

INSTALL AN ACCESS PANEL ON THE FRONT WALL OF THE VEHICLE TO SERVICE 

FITTINGS.  

REDUCE THE USE OF FITTINGS AS MUCH AS POSSIBLE.

INSTALL AN AUXILIARY RECEIVER-DRYER IN THIS SYSTEM.  

SYSTEM IS TO INCLUDE A SECOND COMPRESSOR. 

!!!  LEAVE SOME SLACK IN THE AC LINES. DO NOT PULL TOO TIGHT. ALSO NOTE 

PRESSURE SWITCH TO RECEIVER/DRYER. SEE JIM HISER WITH QUESTIONS. HE 

REPAIRED SYSTEMS ON PREVIOUS UNITS.

 

QH29N000 PAINT AUXILIARY CONDENSER, FRONT FACE, TO MATCH BODY:

Paint the auxiliary condensor mounted on the front face of the body 

to match the body color. Standard color is white.

0 1
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QH310000 3-PLY PANEL INTAKE FILTER

Install a 3-Ply Panel air intake filter ILOS. (1) 16.75" x 8.75" 

#10008973 for attendant seat base or above right front cabinet.

(2) 13" x 18" #10009296 over #1 compartment or in bottom of linen 

cabinet. Filters will be behind stainless steel intake grills.

0 1

 

QL43C000 PERKO POWER VENT

Install a  Perko power vent. Use existing ceiling plate and vent to 

outside of modular body.

0 1

 

QL43D000 PERKO STATIC VENT

Install a Perko static vent. Use existing ceiling plate and vent to 

outside of modular body.

0 1

 

QL455000 DANHARD 110V A/C SYSTEM

Install a Danhard 50-2000 110V heat/AC unit as noted below.

0 1

LOCATE: UNDER REAR OF BENCH.

!!!  INSTALL A RUBBER FLAP FORWARD OF THE UNIT UNDERNEATH THE VEHICLE TO 

DEFLECT ROAD DEBRIS. 

 

R CAB CONSOLE AND COMMUNICATIONS

 

RJ01A000 ANTENNA COAX 1:

An RG 58U coax shall be installed so that the ambulance conversion 

need not be disassembled.

1 1

Exterior Termination: FRONT CENTER OF MODULE ROOF

Interior Termination: ATTENDANT SEAT BASE

!!!  INSTALL CUSTOMER SUPPLIED CABLE, MOUNT, AND "VHF" ANTENNA

 

RJ040000 RADIO CABLE PULL WIRE

A standard pull wire for radio installation shall be installed from 

behind the driver's seat to behind the inhalation panel.

1 1
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RJ05B000 FRONT CONSOLE:

A console shall be fabricated to coordinate with the interior cab 

color. Room shall be provided on the face of the console for 

installation of radio and siren controls.

1 1

!!!  INSTALL CUSTOM CONSOLE PER ATTACHED DRAWING.

!!!  REAR PORTION TO BE OPEN WITH NO SLOTS OR DIVIDERS.

!!!  INSTALL (2) CUP HOLDERS (RJ05CP00) PER DRAWING AND SEAL BOTTOMS

     AGAINST LEAKAGE.

!!!  INSTALL A .250" ALUMINUM REINFORCEMENT PLATE ON THE INSIDE OF

     CONSOLE PER DRAWING FOR ATTACHMENT OF LAPTOP MOUNTING BRACKET.

     THIS IS LOCATED ON THE CURBSIDE FORWARD AREA.  INSTALL A

     CUSTOMER-SUPPLIED COMPUTER BRACKET IN THIS LOCATION. 

!!!  FABRICATE AND INSTALL A TRAY TO ATTACH TO THE REAR OF THE CONSOLE.  

     THE TRAY IS TO BE PER DWG #113999 (4.25"W). SPRAY WITH BLACK 

     SCORPION TO MATCH CONSOLE.

!!!  DUPLICATE OF PREVIOUS VEHICLES.

 

RJ05CP00 CUP HOLDERS

Install two (2) cup holders recessed into the console per drawing.

0 2

 

RJ06A000 RADIO HEAD PRE-CUT: front

Cut out control console for radio head(s).

0 1

CUSTOMER SUPPLIED

 

RJ06B000 RADIO HEAD PRE-CUT: rear

Cut out rear action panel for radio head(s).

0 1

CUSTOMER SUPPLIED

 

RJ070000 RADIO CABLE INSTALL: customer supplied

Customer supplied radio cables will be installed during the vehicle 

construction. Cables to be tagged and marked at each end to identify 

their installed location. All cables shipped to Horton must have the 

vehicle production number clearly marked on the shipping package, 

and delivered prior to or at time of modular pre-wire.

0 2

!!!  (1) FROM FRONT CONSOLE TO BELOW THE ATTENDANT'S SEAT. 

     (1) FROM INHALATION AREA TO BELOW ATTENDANT'S SEAT.
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RJ080000 RADIO POWER/GROUND:

Install 6 gauge cable to positive and ground studs for radio power.

1 3

!!!  INSTALL (1) BATTERY HOT AND (1) BATTERY SWITCHED IN ATTENDANT SEAT 

BASE.

!!!  INSTALL (1)BATTERY SWITCHED POWER AND GROUND INSIDE OF FRONT 

CONSOLE.  LABEL ACCORDINGLY

!!!  INSTALL (1)BATTERY POWER AND GROUND INSIDE OF FRONT CONSOLE WIRED HOT 

AT ALL TIMES.  LABEL ACCORDINGLY

 

RSP00001 SPECIAL INSTRUCTION, CAB CONSOLE & COMMUNICATIONS0 1

!!!  INSTALL (1) CUSTOMER SUPPLIED SPEAKER AND 1-MIC.  SPEAKER

     TO GO ABOVE PASSTHROUGH WINDOW AS HIGH UP AS POSSIBLE.  

!!!  INSTALL REMAINDER OF RADIO EQUIPMENT UNDER THE ATTENDANT'S SEAT

     AND PROVIDE VENTED ACCESS DOOR PER PREVIOUS UNITS.  

!!!  CUSTOMER-SUPPLIED RADIO EQUIPMENT WILL INCLUDE:

     (1) MOTOROLA XTL 2500 TRANCEIVER (UNDER ATTENDANT'S SEAT)

     (2) MOTOROLA XTL 2500 RADIO HEADS (1 FRONT, 1 REAR)

     (1) MOTOROLA EXTERNAL SPEAKER (CAB HEADLINER UP HIGH)

         APPLICABLE MOUNTING BRACKETS AND MICS.

 

RSP00002 SPECIAL INSTRUCTION, CAB CONSOLE & COMMUNICATIONS0 1

!!!  INSTALL A CUSTOMER-SUPPLIED POWER CABLE AND QUICK CONNECT PLUG TO THE 

POWER GROUND UNDER THE ATTENDANT SEAT FOR USE WITH TRANSAFE WINCH.  

 

T OXYGEN AND SUCTION

 

TN002000 OXYGEN BOTTLE MOUNT, VERTICAL TRACK FOR QRM-V

Vertical track for mounting of a QRM-V O2 bottle mount shall be 

welded on the back wall of the compartment in the right hand 

corner.  The O2 bottle mount is adjustable for "M" or "H" size tanks.

1 1

 

TN01MW00 OXYGEN BOTTLE, CYLINDER BRACKET: Zico

Zico QRM-V oxygen bracket shall be installed.

1 1

Locate:               standard location

Tank Size:            "M" OR 'H'

 

TN030000 OXYGEN OUTLETS, STANDARD

Two oxygen outlets to be provided as standard and located in the 

inhalation panel unless relocated per option TN03RL00.

2 2
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TN03A000 OXYGEN OUTLET: additional

Install additional oxygen outlet(s).

0 1

Locate:    FORWARD END OF BENCH CABINET

 

TN04A000 ADAPTER TYPE: Ohio Diamond II

Oxygen outlets to be Ohio Diamond II.

1 1

 

TN050000 FLOWMETER:

Supply dial type flowmeter.

1 2

 

TN060000 OXYGEN WRENCH:

Install oxygen wrench in oxygen compartment.  Mount secure so not 

left hanging.  Mount with length of chain or cable so not removable.

1 1

 

TN100000 VACUUM OUTLET: inhalation wall

A single vacuum panel shall be installed in the inhalation area.  

The outlet shall be of the same style as the oxygen system and 

hooked to the onboard vacuum pump.

1 1

 

TN11A000 ASPIRATOR: RS-4X disposable

Install Rico RS-4X aspirator and plumb to the pump listed below.

0 1

 

TN12C000 VACUUM PUMP:

Install a CFP #107CDC20 12vdc electric suction pump.

0 1

 

U LETTERING
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UP010000 LETTERING:

Lettering to be included.

0 1

Color: GOLD SCOTCHLITE WITH BLACK OUTLINE/SHADE                

Style:  HELVETICA

!!!   UNIT ID NUMBER ARE '29' & '30' (do not install on plates)

!!!  ORDER THE COUNTY GRAPHIC FOR EACH SIDE FROM:

     GRAPHIC DESIGNS INTERNATIONAL

     800-344-6853

     CONTACT CHRISTINE WILGUS

 

UP01CS00 LETTERING REQUIRED ON CURBSIDE OF BODY

Lettering shall be installed on the curbside of the body. This 

lettering shall meet the requirements listed below.

0 1

        "ESCAMBIA COUNTY"    (NEW ARTWORK) 

            "EMS"            (UPPER PORTION OF SIDE ENTRY DOOR)

!!!   UNIT ID NUMBER ARE '29' & '30' (do not install on plates)

 

UP01F000 LETTERING REQUIRED ON FRONT OF VEHICLE

Lettering shall be installed on the front of the vehicle. This 

lettering shall meet the requirements listed below.

0 1

       "AMBULANCE"      (MIRROR IMAGE ON WINDSHIELD

"EMS"  SIZED TO FIT, UPPER PASSENGER SIDE

!!!   UNIT ID NUMBER ARE '29' & '30' (do not install on plates) LOCATED

      UPPER DRIVER'S SIDE.

 

UP01R000 LETTERING REQUIRED ON REAR OF VEHICLE

Lettering shall be installed on the rear of the vehicle. This 

lettering shall meet the requirements listed below.

0 1

     "DIAL 911"      (ON REAR DOORS ABOVE WINDOWS)

      "BUCKLE UP"     (ON REAR DOORS BELOW WINDOWS)

    "KEEP BACK"       (BOTTOM OF REAR DOORS BELOW STRIPE)

     "300 FEET"       (SIZE TO FIT)

     "EMS"            (UPPER LEFT REAR CORNER OF VEHICLE)

!!!   UNIT ID NUMBER ARE '29' & '30' (do not install on plates)
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UP01SS00 LETTERING REQUIRED ON STREET SIDE OF BODY

Lettering shall be installed on the street side of the body. This 

lettering shall meet the requirements listed below.

0 1

    "ESCAMBIA COUNTY"    (NEW ARTWORK) 

          EMS"           (UPPER PORTION OF FORWARD COMPARTMENT DOOR)

!!!   UNIT ID NUMBER ARE '29' & '30' (do not install on plates)

 

UP03B000 4" SHADED SCOTCHLITE LETTERING

*

0 58

*

 

UP08D000 STAR OF LIFE 36: (each)

Install 36" star of life.

0 1

Locate:  ROOF

 

UP180000 DOOR REFLECTORS

Install 2" x 12" strips of red Scotchlite at the top of each entry 

door placed horizontally.

1 1

 

Y00 PRICE ADJUSTMENT: discount

Price discount, and or consideration.

0 1

MULTIPLE UNITS. 

 

Z02 Factory Pickup and Transportation

Allowance for vehicle pickup, transportation and drivers fee.

0 1

!!!  DELIVERY TO ESCAMBIA COUNTY EMS. 

 

Z04 Fuel, Tags, Etc.

Allowance for fuel, tags and administrative.

0 1
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Total Configured Cost $248,520.00

Authorized Department Signature(s):
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AI-10686     County Administrator's Report      11. 19.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Acceptance of Two Drainage Easements and Two Temporary

Construction Easements for the Carver Park Drainage Improvement
Project

From: Joy D. Blackmon, P.E., Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Acceptance of Two Drainage Easements and Two
Temporary Construction Easements for the Carver Park East Drainage Improvement
Project - Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning acceptance of the donation of two
Drainage Easements and two Temporary Construction Easements for the Carver Park
East Drainage Improvement Project:

A. Accept the donation of two Drainage Easements and two Temporary Construction
Easements located in the Cantonment area for the Carver Park East Drainage
Improvement Project;

Property Owner Parcel Reference
Number Area

Betty Lee East and Ladarain Raydale East
(Temporary Construction Easement)

16-1N-31-1000-160-006 1,000
Square Feet

Betty Lee East and Ladarain Raydale East
(Drainage Easement)

16-1N-31-1000-160-006 500 Square
Feet

Fannie Knight (Temporary Construction
Easement)

16-1N-31-1000-150-006 1,000
Square Feet

Fannie Knight (Drainage Easement) 16-1N-31-1000-150-006 500 Square
Feet



B. Authorize the payment of documentary stamps because the property is being donated
for governmental use, which is for drainage improvements, and the County benefits from
the acceptance of this property, which enhances the safety and well-being of the citizens
of Escambia County;

C. Authorize the payment of incidental expenditures associated with the recording of
documents; and

D. Authorize the Chairman or Vice Chairman to accept the Easements, as of the day of
delivery of the Easements to the Chairman or Vice Chairman, and authorize the
Chairman or Vice Chairman to acknowledge the Board's acceptance at that time.

[Funding: Funds for incidental expenses associated with recording of documents are
available in an Engineering Escrow Account accessed by the Escambia County Clerk's
Office]

BACKGROUND:
The scope of work for the Carver Park Drainage Improvement Project includes
assessment of the Carver Park area and designing solutions to address flooding issues.
This project may also improve drainage for the Muscogee Road Drainage Improvement
Project. Coordination with International Paper to acquire a pond site is a major
component of this project. Each Drainage Easement is 10 feet by 50 feet (500 sq ft) and
each Temporary Construction Easement is 20 feet by 50 feet (1,000 sq ft). The
Temporary Construction Easements have a 10 foot overlap over the permanent
Drainage Easements.

To help facilitate this project, there is a need for fourteen (14) Drainage Easements and
Temporary Construction Easements along the rear portions of most of the lots along
Louis Street and Webb Street (bordered by Washington Street on the north and Lincoln
Street on the south). The two property owners listed above have signed the Temporary
Construction Agreements and the Drainage Easements. 

Design is 60% complete and is on hold until property and easement acquisition
processes are completed to the greatest extent possible. This project is being funded
through two cost centers.

Cost center 210107/56301Project #13EN2395 has a budget of $250,000,
and cost center 210107/56301/Project #14EN2605 has a budget of $450,000.

BUDGETARY IMPACT:
Funds for incidental expenses associated with the recording of documents are available
in an Engineering Escrow Account accessed by Escambia County Clerk's Office.

LEGAL CONSIDERATIONS/SIGN-OFF:
The Easement Agreements have been approved as to form and legal sufficiency by the



The Easement Agreements have been approved as to form and legal sufficiency by the
County Attorney's office.

PERSONNEL:
All work associated with this request is being done in-house and no additional staff is
required.

POLICY/REQUIREMENT FOR BOARD ACTION:
These actions are consistent with the provisions of Section 46-139, Escambia County
Code of Ordinances.

IMPLEMENTATION/COORDINATION:
Upon Board approval, staff will proceed in compliance with Section 46-139 of the County
Code of Ordinances.

Attachments
Drainage Easement - East
Temp Construction Easement - East
Drainage Easement - Knight
Temp Construction Easement - Knight
Aerial Map
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AI-10670     County Administrator's Report      11. 20.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Local Agency Program (LAP) Agreement - Ferry Service Dock

Construction at Quietwater Beach
From: Joy D. Blackmon, P.E., Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Agreement with the Florida Department of
Transportation for the Construction of the Quietwater Beach Ferry Landing Project - Joy
D. Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning the State of Florida Department of
Transportation Local Agency Program (LAP) Agreement between the Florida
Department of Transportation and Escambia County, Florida, for the construction of the
Quietwater Beach Ferry Landing Project:

A. Approve the State of Florida Department of Transportation LAP Agreement between
the State of Florida Department of Transportation and Escambia County, Florida, for the
construction of the Quietwater Beach Ferry Landing Project; and

B. Adopt a Resolution authorizing the Chairman to sign the LAP Agreement.

[Funding Source:  Fund 352, "LOST III"]

BACKGROUND:
The purpose of this Agreement is to enter into a Local Agency Program Agreement
between Escambia County (hereinafter referred to as the County) and the Florida
Department of Transportation (hereinafter referred to as the Department), regarding
funding for the construction of a new ferry pier at Quietwater Beach.

The County successfully secured Federal Land Access Program (FLAP) grant funding in
2015, co-sponsored with the National Park Service (NPS), to prepare a master plan for
the Quietwater Boardwalk area for the ferry landing site, and design/construction of
Phase I facilities necessary to provide passenger services and loading/unloading for
NPS concessioner-operated ferry vessels during ferry service operations. The total
awarded grant amount is $979,439. The Department distributes the grant funds to the



County.

This specific recommendation pertains to the funds for the construction phase, in the
amount of $860,907.

Phase I entails the design and construction of the new dock extension that the ferry will
board and depart from, a ticket kiosk, and ADA/accessibility improvements from the
Boardwalk parking lot ramp next to Cactus Flower to the Quietwater Beach pier. 

Phase II entails the design and construction for widening the existing Quietwater Beach
pier from 8' to 14' to mirror the Fort Pickens pier, and to allow for additional space for the
public and ferry passengers to traverse. 

Phase III entails the design and construction of a shade structure (often called a
"palapa") that is expected to cover the existing amphitheater area of the Boardwalk for
ferry passengers and the general public to enjoy. 

County Public Works staff are actively seeking funding for Phases II and III, and plan to
submit a second FLAP grant application this year in efforts to build out the remaining
phases.

BUDGETARY IMPACT:
The Department will reimburse the County $860,907 for expenses related to the design
of the project. A supplemental budget amendment will be prepared by the Office of
Management and Budget to recognize the funding for the LAP Agreement.

Funds are available in Fund 352, "LOST III".

LEGAL CONSIDERATIONS/SIGN-OFF:
Approved as to form and legal sufficiency by Kristen Hual, County Attorney's Office, on
July 19, 2016.

PERSONNEL:
No new personnel will be required.

POLICY/REQUIREMENT FOR BOARD ACTION:
Board Policy requires Board approval for all Agreements.

IMPLEMENTATION/COORDINATION:
County staff will coordinate with the Department staff during procurement of construction
contracts.

Attachments
LAP Agreement
Resolution



Resolution
BCC Minutes
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PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES – Continued 
 
 
COUNTY ADMINISTRATOR'S REPORT – Larry Newsom, Interim County Administrator 
 
 I. TECHNICAL/PUBLIC SERVICE CONSENT AGENDA 
 

 1-7. Approval of Various Consent Agenda Items 
 
Motion made by Commissioner Valentino, seconded by Commissioner Barry, and carried 
unanimously, approving Consent Agenda Items 1 through 7, as follows, with the exception of 
Items 3 and 5, which were held for separate votes:      
 
 1. Reappointing Rodger "RP" Doyle to the Escambia County Value Adjustment Board to 

serve another one-year term, effective June 10, 2014, through June 9, 2015. 
 
 2. Reappointing Robert C. Maloy to the Escambia County Housing Finance Authority to 

serve another four-year term, effective August 1, 2014, through July 31, 2018, as 
requested by Karyn Norton, Executive Director. 

 
 3. See Page 27. 
 
 4. Authorizing the scheduling of a Public Hearing for June 26, 2014, at 5:33 p.m., for 

consideration of adopting an Ordinance amending Volume 1, Chapter 10, Article I, 
Sections 10-7, 10-11, 10-16, and 10-22, relating to animal control, and repealing 
Section 10-12 (relating to direct control), of the Escambia County Code of Ordinances. 

 
 5. See Page 27. 
 
 6. Authorizing the scheduling of a Public Hearing for June 26, 2014, at 5:32 p.m., to 

consider the Petition to Vacate a portion (12 feet by approximately 156 feet) of an 
alleyway in Block 102, Beach Haven Subdivision, as petitioned by Michael Majewski. 

 
 7. Adopting, and authorizing the Chairman to sign, the Resolution (R2014-50) supporting 

the establishment of the National Park Service Pensacola Bay Ferry Service and the 
development of infrastructure for a water transportation system linking Pensacola, Fort 
Pickens, and Pensacola Beach. 
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AI-10671     County Administrator's Report      11. 21.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Local Agency Program (LAP) Agreement - Design for Sidewalks Along

North "W" Street
From: Joy D. Blackmon, P.E., Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Agreement with the Florida Department of
Transportation for Design of Sidewalks Along North "W" Street - Joy D. Blackmon, P.E.,
Public Works Department Director

That the Board take the following action concerning the State of Florida Department of
Transportation Local Agency Program (LAP) Agreement between the Florida
Department of Transportation and Escambia County, Florida, for the design of sidewalks
along North "W" Street (CR 453) from Navy Boulevard (SR 30) to Buddy's Lane:

A. Approve the State of Florida Department of Transportation LAP Agreement between
the Florida Department of Transportation and Escambia County for the design of
sidewalks along North "W" Street; and

B. Adopt a Resolution authorizing the Chairman to sign the LAP Agreement.

[Funding Source:  Fund 352, "LOST III"]

BACKGROUND:
The purpose of this Agreement is to enter into a Local Agency Program between
Escambia County (hereinafter referred to as the County) and the Florida Department of
Transportation (hereinafter referred to as the Department and/or FDOT), regarding
funding $40,000 for the design of sidewalks along North  'W' Street (CR 453) from Navy
Boulevard (SR 30) north to Buddy's Lane.

The Board authorized staff to submit this project to the Department in February 2015 for
funding through the Transportation Alternatives Program. At that time, the proposed
limits were North 'W' Street (CR 453) from Fairfield Drive (SR 295) to Navy Boulevard
(SR 30). FDOT selected the current segment, North 'W" Street (CR 453) from Navy
Boulevard (SR 30) north to Buddy's Lane, based on their field review. This design phase



of this project has been selected for funding this year. County staff will administer the
hiring of a design consultant, and the County will be reimbursed by the Department for
the cost of design. It is estimated that $40,000 will cover all of the design costs.

A separate submittal for construction funding will be submitted to the Department in the
Spring of 2017.

BUDGETARY IMPACT:
The Department will reimburse the County $40,000 for expenses related to the design of
this project. A supplemental budget amendment will be prepared by the Office of
Management and Budget to recognize the funding for the LAP Agreement.

Funds are available in Fund 352, "LOST III"

LEGAL CONSIDERATIONS/SIGN-OFF:
Approved as to form and legal sufficiency by Kristen Hual, County Attorney's Office, on
July 19, 2016.

PERSONNEL:
No new personnel will be required.

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
County staff will coordinate with the Department staff during procurement of design
contracts.

Attachments
LAP Agreement
Resolution
BCC Minutes

















































2/19/2015 Page 33 of 43 lfc 

PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES – Continued 

COUNTY ADMINISTRATOR'S REPORT – Continued 

II. BUDGET/FINANCE CONSENT AGENDA – Continued 

 1-23. Approval of Various Consent Agenda Items – Continued 

14. See Page 40. 

15. Taking the following action regarding the proposed Applications for multi-modal facilities: 

  A. Approving submittal of Applications for Transportation Alternatives Program (TAP) 
funds to design and construct the multi-modal facilities at the following locations: 

   (1) Sidewalks along Massachusetts Avenue, from Hollywood Boulevard to Mobile 
Highway (SR 10A); 

   (2) Sidewalks along Chemstrand Road (CR 749), from Nine Mile Road (SR 10) to 
Ten Mile Road; 

   (3) Sidewalks along "W" Street (CR 453), from Fairfield Drive (SR 295) to Navy 
Boulevard (SR 30); 

   (4) Paved shoulders along Dog Track Road (CR 297), from Blue Angel Parkway 
(SR 173) to Lillian Highway (SR 30); 

   (5) Sidewalks along Saufley Field Road (CR 296), from Mobile Highway (SR 10A) 
to Saufley Field Gate; and 

   (6) Pensacola Beach Ferry Service Landing Site at Quietwater Beach; 

  B. Adopt a Resolution ��������	
 in support of Applications for TAP Projects; and 

  C. Authorizing the Chairman to sign the TAP Projects Applications and the Resolution. 
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AI-10744     County Administrator's Report      11. 22.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Change Order for to Ingram Signalization on Contract PD 12-13.049

"Signal Response Maintenance and Construction"
From: Joy D. Blackmon, P.E., Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Change Order to Ingram Signalization, Inc., for
Maintenance of Traffic Signal Devices Throughout Escambia County - Joy D. Blackmon,
P.E., Public Works Department Director

That the Board approve and authorize the County Administrator to execute the following
Change Order to Ingram Signalization, Inc., for Contract PD 12-13.049, Signal
Response Maintenance and Construction, for maintenance of traffic signal devices
throughout Escambia County:

Department: Public Works
Division: Transportation and Traffic Operations
Type: Addition
Amount: $150,000
Vendor: Ingram Signalization, Inc.
Project Name: Signal Response Maintenance and Construction -

Maintenance of Traffic Signal Devices throughout
Escambia County

Contract: PD 12-13.049
PO No.: 160708
CO No.: 3
Original Award Amount: $220,000
Cumulative Amount of
Change Orders through this
CO:

$302,317.40

New Contract Total: $522,317.40



[Funding Source: Fund 175, "Transportation Trust Fund", Cost Center 211201, Object
Code 54601]

BACKGROUND:
The Public Works Department Transportation and Traffic Operations (TTO) Division pays
invoices for various traffic signal devices throughout Escambia County through a
contract with Ingram Signalization, Inc., which was approved by the Board on September
5, 2013. The contract allots a defined amount per Florida Department of Transportation
(FDOT) signal for repairs and electricity (this past fiscal year - $220,000 for maintenance
and $80,000 for electricity) out of the Traffic Signal Maintenance and Compensation
Agreement (TSMCA) between the FDOT and Escambia County, and tasks Ingram with
the responsibility for response maintenance of all traffic signals throughout Escambia
County. The response maintenance includes both field procedures used to restore
operation and shop procedures required to repair and test the malfunctioning
equipment. 

The TTO Division generates the list of traffic signal devices to be maintained. The
current number of devices to be maintained is 360, but varies as new traffic signal
devices are accepted for maintenance, existing signals are removed, and/or
maintenance for specific signals is temporarily suspended due to construction activity.
Examples of signal devices maintained are traffic signals, intersection control beacons,
pedestrian flashing beacons, emergency signals, school zone beacons, etc.

This $150,000 additive Change Order, #3, is expected to allow TTO to cover future
expenses/invoices until the end of the current Fiscal Year (September 30, 2016). Below
are the details of Change Orders #1 and #2.

Change Order #1, totaling $107.317.40, approved at the 5/5/16 BCC meeting, was
necessary as sometimes the traffic signal devices are damaged via crashes or storm
events. The cost of the devices is then reimbursed through insurance. The invoices for
these reimbursements are paid out of the TTO budget, and once the reimbursements
are collected, a Change Order is necessary to place the funds back into the appropriate
budget to allow for continued payments to maintain the traffic signals for the remainder of
the fiscal year.

Change Order #2, totaling $45,000, approved by the County Engineer on 7/19/16, was
necessary in order to pay for outstanding invoices to Ingram for previous signal
maintenance work.

Historically, the TSMCA between FDOT and the County has been established at
$300,000; however, this past fiscal year the TSMCA amount was increased to
approximately $477,000 to allow the County to hire two new signal maintenance
employees and for the purchase of a bucket truck to use for in-house maintenance
efforts. Due to the overwhelming signal maintenance demands over the past year,
however, TTO has not yet been able to purchase the bucket truck. It is anticipated that
TTO will purchase the bucket truck in the next fiscal year, which will allow for more
in-house maintenance and allow the County to be less dependent on outside vendors.



in-house maintenance and allow the County to be less dependent on outside vendors.

The $150,000 is currently available in the TTO operating budget.

BUDGETARY IMPACT:
Funds for this project are available in Fund 175 "Transportation Trust Fund", Cost Center
211201, Object Code 54601 (Transportation and Traffic Operations Operating Budget).

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the provisions of the Code of Ordinances of
Escambia County, Florida, Chapter 46, Finance, Article II, Purchase and Contracts.

IMPLEMENTATION/COORDINATION:
Upon approval of this recommendation, a Change Order will be transmitted to the Office
of Purchasing for processing.

Attachments
Original PO
Change Order 1
Change Order 2
Board Action 09513
Board Action 050516

























































































9/5/2013 Page  41  of  55 dch 

PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES – Continued 
 
 
COUNTY ADMINISTRATOR'S REPORT – Continued 
 
 II. BUDGET/FINANCE CONSENT AGENDA – Continued 
 

 1-30. Approval of Various Consent Agenda Items – Continued 
 
 3. Taking the following action concerning the reduction of the minimum sales price required 

for real properties, due to the Property Appraiser’s 2013 Certified Roll Assessed Values: 
 
  A. Authorizing the sale of the following real properties to the bidder with the highest 

offer received at or above the reassessed minimum bid, in accordance with 
Section 46.134 of the Escambia County Code of Ordinances, without further action 
of the Board; 

 
   (1) Property located at 2 Utah Court, Account Number 05-5883-000, Reference 

Number 15-2S-30-6200-580-010, (which) is now assessed at $4,500; and 
 
   (2) Property located at 110 North Merritt Street, Account Number 08-1454-000, 

Reference Number 50-2S-30-5091-011-008, (which) is now assessed at 
$5,700; and 

 
  B. Authorizing the Chairman to sign all documents related to the sale. 
 
 4. Awarding an Indefinite Quantity, Indefinite Delivery Term Contract, PD 12-13.048, 

"Maintenance on Street and Navigation Lights," to Ingram Signalization, Inc., effective 
October 1, 2013, ending September 30, 2016, and approving annual expenditures up to 
$150,000 (Funding:  Fund 167, Bob Sikes Toll Facility, Cost Center 140302, Object 
Code 54601 – $50,000) (Funding: Fund 175, Transportation Trust Fund, Cost 
Center 211201, Object Code 54601 – $100,000). 
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5/5/2016 Page  57  of  69 lfc 

PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES – Continued 
 
 
COUNTY ADMINISTRATOR'S REPORT – Continued 
 
 II. BUDGET/FINANCE CONSENT AGENDA – Continued 
 

 1-46. Approval of Various Consent Agenda Items – Continued 
 
 34. Approving, and authorizing the County Administrator to execute, the following Change 

Order to Ingram Signalization, Inc., for Contract PD 12-13.049, Signal Response 
Maintenance and Construction, for maintenance of traffic signal devices throughout 
Escambia County (Funding Source:  Fund 175, "Transportation Trust Fund," Cost 
Center 211201, Object Code 54601): 

 

Department: Public Works 

Division: Transportation and Traffic Operations 

Type: Addition 

Amount: $107,317.40 

Vendor: Ingram Signalization, Inc. 

Project Name: 
"Signal Response Maintenance and 
Construction" – Maintenance of Traffic 
Signal Devices throughout Escambia County 

Contract: PD 12-13.049 

Purchase Order No.: 160708 

Change Order (CO) No.: 1 

Original Award Amount: $220,000 

Cumulative Amount of Change Orders 
through this CO: 

$107,317.40 

New Contract Total: $327,317.40 
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AI-10726     County Administrator's Report      11. 23.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Contract Award for Jones Swamp Floodplain Restoration & Expansion

Project
From: Claudia Simmons, Purchasing Manager 
Organization: Asst County Administrator - Lovoy
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Contract Award for Jones Swamp Floodplain Restoration
& Expansion Project - Claudia Simmons, Office of Purchasing, Purchasing Manager

That the Board approve and authorize the County Administrator to sign the Agreement
between Escambia County and Mott MacDonald Florida, LLC, per the terms and
conditions of PD 15-16.040, Jones Swamp Floodplain Restoration & Expansion Project,
and negotiated scope of work, for Phase I Basic Services $64,020 and Optional Services
of $10,160 and Phase II Basic Services $103,922 and Optional Services of $3,082,
providing a Project Total of $181,184.

[Funding:  Fund 118, Gulf Restoration Fund, NFWF #45901 Bayou Chico Grant, Cost
Center 222002, Object Code 56301, Project Number NFWF10EC]

BACKGROUND:
Project is the restoration of 10+ acres of historic wetlands within the Jones Creek
floodplain.  The area was cleared and filled by the U.S.. Navy in the 1950’s to provide a
clearway beyond the southern end of the airfield runway as a safety feature.  Corry
Station no longer uses the runway system to launch or recover aircraft.  The clearway
has not been maintained. Property south of Highway 98 was later donated to Pensacola
State College (fka Pensacola Junior College) in the 1970’s for the development of a
college campus.  An agreement currently exists between Pensacola State College and
Escambia County to develop a plan to restore this portion of the historic Jones Creek
floodplain.
 
Project will restore wetlands and wildlife habitat by excavating fill material associated
with the former clearway.  Project will include initial geotechnical survey of fill material. 
Findings shall be evaluated for material suitability for clean fill material.  Project will also
evaluate fill material prior to removal for potential contamination.



Requests for Letters of Interest, PD 15-16.040, Jones Swamp Floodplain Restoration &
Expansion Project, were publicly noticed on Monday, March 28, 2016, to 106 known
firms.  Responses were received from eight firms on Thursday, April 14, 2016.  The
Selection/Negotiation Committee ranked in the following order:

1. Mott MacDonald Florida, LLC
2. HDR Engineering
3. Volkert, Inc.
4. Ecology and Environment, Inc.
5. Dewberry Engineers, Inc.

The final negotiation meeting held on July 18, 2016, yielded a final negotiated amount of
Phase I Basic Services $64,020 and Optional Services of $10,160 and Phase II Basic
Services $103,922 and Optional Services of $3,082, provided a Project Total of
$181,184.

BUDGETARY IMPACT:
Funding:  Fund 118, Gulf Restoration Fund, NFWF #45901 Bayou Chico Grant, Cost
Center 222002, Object Code 56301, Project Number NFWF10EC

LEGAL CONSIDERATIONS/SIGN-OFF:
Attorney Standard Form of Contract, Form G, Consulting Services for Stand-Alone
Services.

PERSONNEL:
All work associated with this recommendation was done in-house and no additional staff
was required.

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the Code of Ordinances of Escambia
County, FL 1999, Chapter 46, Finance, Article II Purchases and Contracts and Florida
Statute 287.055, Competitive Consultants Negotiation Act.

Project is the restoration of 10+ acres of historic wetlands within the Jones Creek
floodplain.  The area was cleared and filled by the U.S.. Navy in the 1950’s to provide a
clearway beyond the southern end of the airfield runway as a safety feature.  Corry
Station no longer uses the runway system to launch or recover aircraft.  The clearway
has not been maintained. Property south of Highway 98 was later donated to Pensacola
State College (fka Pensacola Junior College) in the 1970’s for the development of a
college campus.  An agreement currently exists between Pensacola State College and
Escambia County to develop a plan to restore this portion of the historic Jones Creek
floodplain.
 
Project will restore wetlands and wildlife habitat by excavating fill material associated
with the former clearway.  Project will include initial geotechnical survey of fill material. 
Findings shall be evaluated for material suitability for clean fill material.  Project will also
evaluate fill material prior to removal for potential contamination.



evaluate fill material prior to removal for potential contamination.

Requests for Letters of Interest, PD 15-16.040, Jones Swamp Floodplain Restoration &
Expansion Project, were publicly noticed on Monday, March 28, 2016 to one hundred six
known firms.  Responses were received from eight firms on Thursday, April 14, 2016. 
The Selection/Negotiation Committee ranked in the following order:

1. Mott MacDonald Florida, LLC
2. HDR Engineering
3. Volkert, Inc.
4. Ecology and Environment, Inc.
5. Dewberry Engineers, Inc.

The final negotiation meeting held on July 18, 2016, yielded a final negotiated amount of
Phase I Basic Services $64,020 and Optional Services of $10,160 and Phase II Basic
Services $103,922 and Optional Services of $3,082, provided a Project Total of
$181,184.

IMPLEMENTATION/COORDINATION:
The Office of Purchasing will issue the Attorney's Standard Form of Contract, Form G,
Consulting Services for Stand-Alone Services and Purchase Order.

Attachments
Agreement with Exhibits
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1 
 

AGREEMENT 
 
 THIS AGREEMENT is made and entered into this 18th day of August, 2016, by and 
between Escambia County, a political subdivision of the State of Florida (hereinafter referred to 
as “the County”), whose address is 221 Palafox Place, Pensacola, Florida 32502, and Mott 
MacDonald Florida, LLC, a for-profit corporation authorized to transact business in the State of 
Florida, whose address is 220 West Garden Street, Suite 700, Pensacola, Florida 32502, and 
whose Federal tax identification number is 59-1294824 (hereinafter referred to as the 
“Consultant”). 
 

ARTICLE I 
DEFINITIONS AND IDENTIFICATIONS 

 
 For purposes of this Agreement and the various covenants, conditions, terms, and 
provisions which follow, the definitions and identifications set forth below are assumed to be true 
and correct and are, therefore, agreed upon by the parties. 
 
1.1 BOARD OF COUNTY COMMISSIONERS:  The Board of County Commissioners of 
Escambia County, Florida, means the governing body of the Escambia County Government. 
 
1.2 CONSULTANT: Mott MacDonald Florida, LLC is the Consultant selected to perform 
professional services pursuant to this Agreement. 
 
1.3 CONTRACT ADMINISTRATOR:  Whenever the term “Contract Administrator” is used 
herein, it is intended to mean Terri Berry, Engineering Project Coordinator, Public 
Works/Engineering.  In the administration of this contract, as contrasted with matters of policy, 
all parties may rely upon instructions or determinations made by the Contract Administrator. 
 
1.4 CONTRACT SERVICES:  The intent of this Contract is to make available certain 
professional consultant services to Escambia County as outlined herein. 
 
1.5 COUNTY:  Escambia County is a body corporate and politic and a political subdivision of 
the State of Florida. 
 
1.6 LUMP SUM COMPENSATION:  Lump sum computation refers to the method of 
payment under this Agreement for the professional services of the Consultant. 
 
1.7 NOTICE TO PROCEED:  A Notice to Proceed is the written authorization issued by the 
County or the Contract Administrator to commence the Project. 
 
1.8 PROJECT:  It is the intent of this Agreement that the Consultant provide to the County 
certain professional services for PD 15-16.040, Jones Swamp Floodplain Restoration & 
Expansion Project. 



2 
 

ARTICLE 2 
PREAMBLE 

 
 In order to establish the background, context, and frame of reference for this Agreement 
and to generally express the objectives and intentions of the respective parties herein, the 
following statements, representations, and explanations shall be accepted as predicates for the 
undertakings and commitments included within the provisions which follow and may be relied 
upon by the parties as essential elements of the mutual considerations upon which this 
Agreement is based. 
 
2.1 Under this Agreement, Escambia County will budget funds during Fiscal Year(s) 15-16 in 
the amount of Phase I Basic Fee Services of Sixty Four Thousand Twenty Dollars and Optional 
Services of Ten Thousand One Hundred Sixty Dollars and Phase II Basic Services of One 
Hundred Three Thousand Nine Hundred Twenty Two Dollars and Optional Services of Three 
Thousand Eighty Two Dollars for a Project Total of One Hundred Eight One Thousand One 
Hundred Eighty Four Dollars ($181,184) for this Project. 
 
2.2 The Board of County Commissioners has met the requirements of the Consultants’ 
Competitive Negotiation Act, as contained in Section 287.055, Florida Statutes, as amended, 
and has selected the Consultant to perform the services hereunder. 
 
2.3 Negotiations pertaining to the services to be performed by the Consultant were 
undertaken between Consultant and a committee selected by the Board of County 
Commissioners, and this Agreement incorporates the results of such negotiation. 
 

ARTICLE 3 
SCOPE OF WORK 

 
 The Consultant will provide certain professional consultant services for the tasks outlined 
in Escambia County’s Request for Letters of Interest (RLI) in Specification No. PD 15-16.040, 
Jones Swamp Floodplain Restoration & Expansion Project, and as represented in the 
Consultant’s Letter of Interest response to PD 15-16.040, subsequent interview, and proposal 
presentation.  In the event of a conflict between the terms of the proposal and this Agreement, 
the terms of this Agreement shall prevail. 
 
3.1 The basic services to be provided are set forth in Exhibit “A,” attached hereto and 
incorporated by reference herein, and unless otherwise specified, such services shall be 
completed in accordance with the standard care in the profession at the time such services are 
rendered. 
 
3.2 Such services, generally, shall include those services performed by a consultant, its 
employees, and subcontractors, as more specifically enumerated in the Scope of Work of 
Exhibit “A” and any other services specifically included therein. 
 
3.3 The Consultant shall be responsible for the professional quality, technical accuracy, and 
the coordination of all designs, drawings, specifications, and other services furnished by the 
Consultant under this Agreement.  The consultant shall, without additional compensation, 
correct or revise any errors or omissions in its designs, drawings, specifications, and other 
services furnish pursuant to the Agreement. 
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(a) Neither the County’s review, approval or acceptance of, nor payment for, the 
services required under this Agreement shall be construed to operate as a waiver of any 
rights under this Agreement or of any cause of action arising out of the performance of 
this Agreement, and the Consultant shall be and remain liable to the County in 
accordance with applicable law for all damages to the County caused by the 
Consultant’s negligent performance of any of the services furnished under this 
Agreement.   

 
(b) The rights and remedies of the County provided for under this Agreement are in 
addition to any other rights and remedies provided by law. 

 
(c) If the Consultant is comprised of more than one legal entity, each such entity 
shall be jointly and severally liable hereunder. 

 
3.4 The Consultant shall accomplish the design services required under this Agreement so 
as to permit the award of a contract at a price that does not exceed the estimated construction 
contract price as set forth in paragraph (b) below.  When bids or proposals for the construction 
contract are received that exceed the estimated price, the Consultant shall perform such 
redesign and other services as are necessary to permit contract award within the funding 
limitation.  These additional services shall be performed at no increase in the price of this 
Agreement.  However, the Consultant shall not be required to perform such additional services 
at no cost to the County if the unfavorable bids or proposals are the result of conditions beyond 
its reasonable control. 
 

(a) The Consultant will promptly advise the County if it finds that the project being 
designed will exceed or is likely to exceed the funding limitations, and it is unable to 
design a usable facility within these limitations.  Upon receipt of such information, the 
County will review the Consultant’s revised estimate of construction cost.  The County 
may, if it determines that the estimated construction contract price set forth in this 
Agreement is so low that award of a construction contract not in excess of such estimate 
is improbable, authorize a change in scope or materials as required to reduce the 
estimated construction cost to an amount within the estimated construction contract 
price set forth in paragraph (b) below, or the County may adjust such estimated 
construction contract price.  When bids or proposals are not solicited or are 
unreasonably delayed, the County shall prepare an estimate of constructing the design 
submitted and such estimate shall be used in lieu of bids or proposals to determine 
compliance with the funding limitation.  In the event the county increases the amount in 
(b) below the compensation to the consultant may be increased equitably. 

 
(b) The estimated construction contract price for the project described in the 
Agreement is $1,000,000. 

 
3.5 The Consultant may be liable for County costs resulting from negligent, reckless or 
intentionally wrongful errors or omissions in designs furnished under this Agreement, or failure 
to timely perform its services under this Agreement.  Therefore, when a modification to a 
construction contract is required because of a negligent, reckless or intentionally wrongful error 
or omission in the services provided under this Agreement, the County (with the advice of 
technical personnel and legal counsel) shall consider the extent to which the Consultant may be 
reasonably liable.  The County shall enforce such liability and collect the amount due, if the 
recoverable cost will exceed the administrative cost involved or is otherwise in the County’s 
interest. 
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ARTICLE 4 

TIME FOR PERFORMANCE 
 
4.1 The schedule for completion of the Consultant’s services shall be in accordance with 
Exhibit “B,” which is attached hereto and made a part hereof.  Such schedule may be modified 
from time to time upon the mutual consent of the County and the Consultant. 
 
4.2 These services shall be performed as expeditiously as is consistent with professional 
skill and care and the orderly progress of the Project.  The Consultant’s schedule for the 
performance of its services shall include allowances for periods of time required for the County’s 
review and for its approval of submissions by the Consultant.  Time limits established by this 
schedule, which are hereby approved by the County, shall not be exceeded by the Consultant, 
except for reasonable cause. 
 
4.3 Prior to beginning the performance of any basic services under this Agreement, the 
Consultant must receive in writing a Notice to Proceed from the Contract Administrator.  
 

ARTICLE 5 
COMPENSATION AND METHOD OF BILLING AND PAYMENT 

 
5.1 COMPENSATION:  The County agrees to pay the Consultant, as compensation for its 
services under Section 3.1 of this Agreement, an aggregate fee for certain project tasks 
pursuant to the fee schedule set forth in Exhibit “C,” attached hereto and made a part hereof.  At 
the completion of each task, the Consultant will be compensated by a lump sum amount, which 
has been negotiated for that task, unless otherwise mutually agreed to by the parties hereto.  
The total fee for all such services, to be performed by the Consultant, including costs, direct 
expenses, and any other charges described in Section 5.3, is to be paid as follows:  A lump sum 
amount of Phase I Basic Fee Services of Sixty Four Thousand Twenty Dollars and Optional 
Services of Ten Thousand One Hundred Sixty Dollars and Phase II Basic Services of One 
Hundred Three Thousand Nine Hundred Twenty Two Dollars and Optional Services of Three 
Thousand Eighty Two Dollars for a Project Total of One Hundred Eight One Thousand One 
Hundred Eighty Four Dollars ($181,184) for this Project.   Final payment will be subject to 
approval by the Board of County Commissioners. 
 
5.2 FEE SCHEDULE:  The “fee schedule,” as used herein, shall mean the charges shown in 
Exhibit “C” for certain tasks to be performed by the Consultant.  Such fees shall include, all 
inclusively the Consultant’s salaries of professional and administrative staff, sick leave, 
vacation, unemployment, excise and payroll taxes, contributions for social security, 
unemployment compensation insurance, retirement benefits, medical and insurance benefits, air 
travel, auto travel, telephone, facsimile, reproduction costs, other routine overhead expenses, 
profit, and all other expenses of every type. 
 
5.3 DIRECT EXPENSES:  Direct expenses are those expenses directly attributable to the 
Project, which will be exclusively borne by Consultant, and are included in its aggregate fee, 
they shall include, but not be limited to, the following: 
 

(a) Transportation expenses in connection with the Project. 
(b) Living expenses in connection with travel and any other travel expenses. 
(c) Long distance communications and other miscellaneous budget expenses. 
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(d) Cost of printing plans, drawings, and specifications which are required by or of 
the Consultant to deliver the services set forth in this Agreement. The Consultant 
agrees and understands that it will furnish to the County two (2) sets of all Project 
plans, reports, and specifications in a bound format acceptable to the County. 

 (e) Cost of any software or hardware used or developed for the Project, including 
CAD/CADD time. 

 
5.4 METHOD OF BILLING AND PAYMENT: 
 

(a) For lump sum contracts, the Consultant may submit bills to the County at the 
completion and approval of each task or at the partial completion of a task on a pro-rata 
basis.  However, requests for payment shall not be made more frequently than once a 
month.  The Consultant shall submit such monthly statements identifying the nature of 
the work performed.   

 
Calculations shall be made monthly of the amount and value of the work accomplished 
and services performed by the Consultant which meet the standards of quality 
established under this Agreement.  The estimates shall be prepared by the Consultant 
and accompanied by such supporting data as required by the Contract Administrator. 

 
(b) The County agrees that it shall pay the Consultant within forty five (45) business 
days of receipt of the Consultant’s statement provided that the invoice is correct and is 
consistent with the terms of this Agreement. 

 
(c) Payments under this Agreement and interest on any late payments shall be 
governed by the Florida Prompt Payment Act, §§ 218.70, et seq., as amended. 
 

5.5 NOTICES: 
 

(a) Any notice, invoice, payment, or other communication under this Agreement 
required hereunder or desired by the party giving such notice shall be given in writing 
and delivered by hand or through the instrumentality of certified mail of the United States 
Postal Service or other private courier service, such as Federal Express.   

  
(b) Unless otherwise notified in writing of a new address, notices, payment, and 
invoices shall be made to each party at the below listed addresses.  Rejection, or other 
refusal by the addressee to accept, or the inability of the courier service, or the United 
States Postal Service to deliver because of a changed address of which no notice was 
given, shall be deemed to be receipt of the notice sent.  Any party shall have the right, 
from time to time, to change the address to which notices shall be sent by giving the 
other party at least ten (10) days prior notice of the address change. 

 
 (c) Payments and Notices to the Consultant shall be made to: 
 

Mott MacDonald Florida, LLC 
220 West Garden Street, Suite 700 
Pensacola, Florida 32502 
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 (d) Invoices to the County shall be sent to: Notices to the County shall be sent to: 
 

Terri Berry Jack R. Brown 
Engineering Project Coordinator County Administrator 
Public Works/Engineering P.O. Box 1591 
3363 West Park Place Pensacola, Florida 32597-1591 
Pensacola, FL 32501  

 
ARTICLE 6 

ADDITIONAL SERVICES AND CHANGES IN SCOPE OF WORK 
 
6.1 The County or the Consultant may request changes that would increase, decrease, or 
otherwise modify the Scope of Work to be provided under this Agreement.  Such changes must 
be in accordance with the procurement policies of the County and must be contained in a 
written amendment, executed by the parties thereto, with the same formality and of equal dignity 
prior to any deviation from the terms of this Agreement, including the initiation of any extra work. 
 

ARTICLE 7 
COUNTY’S RESPONSIBILITIES 

 
7.1 The County shall furnish to the Consultant, as required for performance of the 
Consultant’s basic services, all available data prepared by or the result of the services of others, 
including without limitation (as may be appropriate):  building plans and related drawings, core 
borings, probings, and subsurface explorations, hydraulic surveys, laboratory tests, and 
inspections of samples, materials, and equipment, appropriate professional interpretations of all 
of the foregoing; environmental assessments and impact statements, appropriate professional 
interpretations of all of the foregoing; property boundary, easement, rights-of-way, topographic 
and utility surveys; property descriptions; zoning, deed, and other land use restrictions; and any 
other special data or consultations relating to this Project. 
 
7.2 The County shall arrange for access to and make all provisions for the Consultant to 
enter upon public and private property as required for the Consultant to perform its services. 
 
7.3 Within a reasonable time so as not to delay the services of the Consultant, the County 
shall examine all studies, reports, sketches, drawings, specifications, proposals, and other 
documents presented by the Consultant, obtain advice of an attorney, insurance counselor, or 
other Consultants, as the County deems appropriate, for such examinations and the rendering, 
if required, of written opinions pertaining thereto. 
 
7.4 The County shall furnish approvals and permits from all governmental authorities having 
jurisdiction over the Project and such approvals and consents from others as may be necessary 
for completion of the Project. 
 
7.5 The County shall give prompt written notice to the Consultant whenever the County 
observes or otherwise becomes aware of any development that affects the scope of timing of 
the Consultant’s services, or any defect in the work of the Consultant. 
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ARTICLE 8 
CONSULTANT’S RESPONSIBILITIES 

 
8.1 QUALITY OF SERVICES: 
 

(a) The Consultant shall be responsible for the professional quality, technical 
accuracy, and the coordination of all designs, drawings, specifications, and other 
services furnished pursuant to this Agreement. 

 
(b) To that end, the Consultant shall correct or shall revise, without additional 
compensation, any errors or omissions in its work product or shall make such revisions 
as are necessary as the result of the failure of the Consultant to provide an accurate, 
more efficient, and properly constructable product in its designs, drawings, 
specifications, or other services. 

 
(c) The County's review/approval/acceptance of or payment for the services required 
by this Agreement shall NOT be construed to operate as a waiver of any rights or of any 
cause of action arising out of the performance of this Agreement.  Additionally, the 
Consultant shall be and remain liable to the County in accordance with applicable law for 
all damages to the County caused by the Consultant's negligent performance of any of 
the services furnished under this Agreement. 

 
(d) The rights and remedies of the County provided for under this Agreement are in 
addition to any other rights and remedies otherwise provided by law. 

 
8.2 CONSULTANT PROFESSIONAL REGISTRATION AND CERTIFICATION: 
 

(a) The design services provided to the County by the Consultant shall be certified 
by professional consultants registered to practice and in good standing in the State of 
Florida.  Any project inspection services also shall be reviewed and shall be approved by 
such professional consultants. 

 
(b) The survey services provided to the County by the Consultant shall be certified 
by professional land surveyors registered to practice and in good standing in the State of 
Florida.  

 
(c) Permit applications to State and Federal agencies prepared by the Consultant 
shall be signed and shall be sealed by the Consultant, as the project's Consultant of 
Record.  For all such permit applications, post-construction certification also shall be 
made by the Consultant to the appropriate State or Federal permitting agency. 

 
ARTICLE 9 

GENERAL PROVISIONS 
 
9.1 OWNERSHIP OF DOCUMENTS:  
 

(a) Drawings, specifications, design, models, photographs, reports, surveys, and 
other data, including intellectual property of any type or description, produced by the 
Consultant in connection with this Agreement are and shall remain the property of the 
County whether the Project for which they were made is completed or not.  Such 
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ownership also shall include any electronic files developed or created of such 
documents. 
 
(b) When such documents are provided to other parties, the Consultant shall ensure 
return of the County’s property by collecting, if appropriate, a deposit equal to the cost of 
reproduction.  Such deposit shall be returned if the documents are timely returned in a 
useable condition.  Otherwise, such deposit shall be retained by the Consultant. 

 
9.2 TERMINATION: 
 

(a) This Agreement may be terminated by either party for cause, or by the County for 
convenience, upon fourteen (14) days written notice by the terminating party to the other 
party of such termination in which event the Consultant shall be paid its compensation 
for services performed to termination date, including all reimbursable expenses then due 
or incurred to the date of termination.   

 
(b) Termination for cause shall include, but not be limited to, misuse of funds, fraud, 
lack of compliance with applicable rules, laws, regulations, and ordinances, and failure to 
perform in a timely manner any provision of this Agreement.   

 
(c) In no event shall a termination for convenience by the County be deemed a 
default, and any such termination shall not subject the County to any penalty or other 
claim for damages.  If the Consultant abandons this Agreement or causes it to be 
terminated, the Consultant shall indemnify the County against any loss pertaining to this 
termination up to a maximum of 1.3 times the full contracted fee amount of the Project.  
All finished or unfinished documents, data, studies surveys, drawings, maps, models, 
photographs, and reports prepared by the Consultant shall become the property of the 
County and shall be immediately delivered by the Consultant to the County. 

 
(d) Vendor suspension or debarment proceedings brought by County pursuant to 
Chapter 46, Article II, Division 2, Section 46-102, Escambia County Code of Ordinances, 
shall be grounds for immediate termination of this Agreement. 

 
9.3 RECORDS: 
 

(a) The Consultant shall keep such records and accounts and shall require any 
subcontractors to keep records and accounts as may be necessary in order to record 
complete and correct entries as to personnel hours charged to this engagement and any 
expenses for which the Consultant expects to be reimbursed.  Such books and records 
will be available at all reasonable times for examination and audit by the County, and 
shall be kept for a period of three (3) years after the completion of all work to be 
performed pursuant to this Agreement.  Incomplete or incorrect entries in such books 
and records will be grounds for disallowance by the County of any fees or expenses 
based upon such entries. 

 
(b) The Consultant acknowledges that this Agreement and any related financial 
records, audits, reports, plans, correspondence, and other documents may be subject to 
disclosure to members of the public pursuant to Chapter 119, Florida Statutes, as 
amended.  The Consultant shall maintain all such public records and, upon request, 
provide a copy of the requested records or allow the records to be inspected within a 
reasonable time.  The Consultant shall also ensure that any public records that are 
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exempt or exempt and confidential from disclosure are not disclosed except as 
authorized by law.  Upon the expiration or termination of the Agreement, Consultant 
agrees to maintain all public records for a minimum period of five (5) fiscal years in 
accordance with the applicable records retention schedules established by the Florida 
Department of State.  In the event the Consultant fails to abide by the provisions of 
Chapter 119, Florida Statutes, the County may, without prejudice to any right or remedy 
and after giving the Consultant and its surety, if any, seven (7) days written notice, 
during which period the Consultant still fails to allow access to such documents, 
terminate the employment of the Consultant.  In such case, the Consultant shall not be 
entitled to receive any further payment.  Reasonable terminal expenses incurred by the 
County may be deducted from any payments left owing the Consultant (excluding 
monies owed the Consultant for subcontractor work).  
 

IF THE CONSULTANT HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONSULTANT’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF 
PUBLIC RECORDS AT:   

 
Escambia County 
Office of the County Administrator 
221 Palafox Place, Suite 420 
Pensacola, Florida  32502 
(850) 595-4947  

 
9.4 NO CONTINGENT FEES:  The Consultant warrants that it has not employed or retained 
any company or person, other than a bona fide employee working solely for the Consultant to 
solicit or secure this Agreement and that it has not paid or agreed to pay any person, company, 
corporation, individual, or firm, other than a bona fide employee working solely for the 
Consultant any fee, commission, percentage, gift, or other consideration contingent upon or 
resulting from the award or making of this Agreement.  For the breach or violation of this 
provision, the County shall have the right to terminate the Agreement without liability and at its 
discretion, to deduct from the contract price, or otherwise recover, the full amount of such fee, 
commission, percentage, gift, or consideration. 
 
9.5 SUBCONTRACTORS:  The County approves the use of subcontractors by the 
Consultant.  In the event the Consultant, during the course of the work under this Agreement, 
requires the services of any subcontractors or other professional associates in connection with 
services covered by this Agreement, it must secure the prior written approval of the County for 
employment of such subcontractors. 
 
9.6 ASSIGNMENT:  This Agreement, or any interest herein, shall not be assigned, 
transferred, or otherwise encumbered, under any circumstances, by the Consultant, without the 
prior written consent of the County.  However, the Agreement shall run with the Escambia 
County Board of County Commissioners and its successors. 
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9.7 HOLD HARMLESS AND INDEMNIFICATION OF COUNTY: 
 

 The Consultant agrees to hold harmless and indemnify the County and its agents, 
officers, and employees from all liabilities, damages, losses, and costs, including attorneys' fees 
and paralegals' fees, incurred by County to the extent caused by the negligence, recklessness 
or intentional wrongful misconduct of Consultant or by any person, firm, or corporation to whom 
any portion of the performance of this Agreement is subcontracted to or used by the Consultant, 
or by any other person for whom the Consultant is legally liable. Consultant's obligation as 
provided herein shall be limited to its proportionate share of liability to the extent caused by the 
negligence, recklessness or intentional wrongful misconduct of Consultant or by any person, 
firm or corporation to whom any portion of the Work is subcontracted by Consultant, and 
Consultant shall not be required to indemnify and hold harmless County where County's 
negligence, recklessness, or intentional wrongful misconduct is determined by a court of 
competent jurisdiction to be the sole cause of its liabilities, damages, losses and costs, including 
attorney's and paralegal fees. 

 
County and Consultant agree one percent (1%) of the Contract Amount paid by County 

to Consultant shall be given as separate consideration for this indemnification, and any other 
indemnification of County by Consultant provided for within the Contract Documents, the 
sufficiency of such separate consideration being acknowledged by Consultant by Consultant’s 
acceptance and execution of the Agreement. 
 

Consultant agrees that such indemnification by the Consultant relating to any matter 
which is the subject of this Agreement shall extend throughout the term of this Agreement and 
any statutes of limitations thereafter.  The Consultant’s obligation shall not be limited by, or in 
any way to, any insurance coverage or by any provision in or exclusion or omission from any 
policy of insurance.  

 
9.8 INSURANCE:  The Consultant is required to carry the following insurance: 
 

(a) Commercial General Liability with $1,000,000 minimum per occurrence, including 
coverage parts of bodily injury, property damage, broad form property damage, personal 
injury, independent contractors, blanket contractual liability, and completed operations.  

 
(b) Automobile Liability with $1,000,000 per occurrence minimum combined single 
limits for all hired, owned, and non-owned vehicles. 

 
 (c) Professional Liability coverage with $1,000,000 minimum limit, except where the 

estimated construction contract price for the project described in the Agreement is 
greater than $5 Million dollars, the minimum limit of professional liability coverage shall 
be equal to 25% of the estimated construction contract price for the project.   Said 
coverage shall be continuously maintained and in effect for a period of not less than five 
(5) years from the effective date of this Agreement.  The policy limit of liability shall not 
include legal fees and other defense costs.  If a claims made form of coverage is 
provided, the retroactive date of coverage shall be no later than the effective date of this 
Agreement and shall not be advanced. 
 
If at any time during the aforementioned policy period there should be a cancellation, 
non-renewal, or lapse in coverage, professional liability coverage shall be extended for 
the remainder of the five year period with a supplemental extended reporting period 
(SERP) endorsement to take effect upon expiration of the policy period referenced 
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above.  The limits of liability applicable to the SERP coverage shall be equal to the limits 
of liability applicable to the policy referenced above and to which the endorsement 
attaches. 

 
(d) Florida statutory workers’ compensation and employers’ liability with employer’s 
liability limits of at least $100,000 each accident and $100,000 each employee/$500,000 
policy limit for disease. 

 
(e) It is understood and agreed by the parties that in the event that the Consultant, 
as defined in Section 1.2, consists of a joint venture, partnership, or other association of 
professional or business firms, each such firm shall be required to individually carry the 
above cited coverages. 

 
(f) All liability coverage shall be through carriers admitted to do business in the State 
of Florida.  Carriers shall be a minimum financial size of VII, according to the latest 
edition of the A.M. Best Key Rating Guide.  An A or better Best Rating is referred; 
however, other ratings if “Secure Best Ratings” may be considered.  Liability policies 
shall be underwritten on the occurrence basis, except the professional and 
environmental impairment coverage may be provided on a claims made basis.  
Escambia County and the Board of County Commissioners shall be “additional 
insured's” on all liability policies (except professional liability).  Certificates of insurance 
shall be provided to Claudia Simmons, Purchasing Manager, P.O. Box 1591, Pensacola, 
Florida 32597-1591 prior to commencement of work hereunder.  Certificates shall reflect 
the additional insured status of Escambia County and shall provide for a minimum of 
thirty (30) days notice of cancellation.  Escambia County and the Board of County 
Commissioners also shall be the certificate holders. 

 
9.9 REPRESENTATIVE OF COUNTY AND CONSULTANT: 
 

(a) It is recognized that questions in the day-to-day conduct of the Project will arise.  
The Contract Administrator, upon request by the Consultant, shall designate and shall 
advise the Consultant in writing, persons to whom all communications pertaining to the 
day-to-day conduct of the Project shall be addressed. 

 
(b) The Consultant shall inform the Contract Administrator in writing of the 
representative of the Consultant to whom matters involving the conduct of the Project 
shall be addressed. 

 
9.10 ALL PRIOR AGREEMENTS SUPERSEDED: 

 
(a) This document incorporates and includes all prior negotiations, correspondence, 
conversations, agreements, or understandings applicable to the matters contained 
herein, and the parties agree that there are no commitments, agreements, or 
understandings concerning the subject matter of this Agreement that are not contained 
in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 
be predicated upon any prior representations or Agreements whether oral or written. 

 
(b) It is further agreed that no modification, amendment, or alteration in the terms or 
conditions contained herein shall be effective unless contained in a written document 
executed with the same formality and of equal dignity herewith. 
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9.11 TRUTH-IN-NEGOTIATION CERTIFICATE:  The signing of this Agreement by the 
Consultant shall act as the execution of a truth-in-negotiation certificate stating that wage rates 
and other factual unit costs supporting the compensation of this Agreement are accurate, 
complete, and current at the time of contracting.  The original contract price and any additions 
thereto shall be adjusted to exclude any significant sums by which the County determines the 
contract price was increased due to inaccurate, incomplete, or non-current wage rates and other 
factual unit costs.  All such contract adjustments shall be made within one (1) year following the 
end of this Agreement. 
 
9.12 HEADINGS:  Headings and subtitles used throughout this Agreement are for the 
purpose of convenience only, and no heading or subtitle shall modify or be used to interpret the 
text of any section. 
 
9.13 GRATUITIES:  Neither the Consultant nor any of its employees, agents, and 
representatives shall offer or give to an officer, official, or employee of the County gifts, 
entertainment, payments, loans, or other gratuities.  The Consultant acknowledges knowledge 
of the State of Florida’s ethics statutes and to the extent applicable to the Consultant, the 
Consultant agrees to abide with such statutes. 
 
9.14 CONFLICT OF INTEREST:  The Consultant hereby certifies that it will completely 
disclose to the County all facts bearing upon any possible conflicts, direct or indirect, with its 
performance which it believes that any officer, employee, or agent of the Consultant now has or 
will have.  Said disclosure shall be made by the Consultant contemporaneously with the 
execution of this Agreement and at any time thereafter that such facts become known to the 
Consultant.  The Consultant at all times shall perform its obligations under this Agreement in a 
manner consistent with the best interests of the County.  Failure to abide by this section shall 
result in the immediate termination of this Agreement pursuant to Chapter 46, Article II, Division 
4 of the Escambia County Code of Ordinances. 
 
9.15 SURVIVAL:  All other provisions which, by their inherent character, sense, and context 
are intended to survive termination of this Agreement, shall survive the termination of this 
Agreement. 
 
9.16 GOVERNING LAW:  This Agreement shall be governed by and construed in accordance 
with the laws of the State of Florida, and the parties stipulate that venue for any matter which is 
a subject of this Agreement shall be in the County of Escambia. 
 
9.17 INTERPRETATION:  For the purpose of this Agreement, the singular includes the plural 
and the plural shall include the singular.  References to statutes or regulations shall include all 
statutory or regulatory provisions consolidating, amending, or replacing the statute or regulation 
referred to.  Words not otherwise defined that have well-known technical or industry meanings, 
are used in accordance with such recognized meanings.  References to persons include their 
respective permitted successors and assigns and, in the case of governmental persons, 
persons succeeding to their respective functions and capacities. 
 

(a) If the Consultant discovers any material discrepancy, deficiency, ambiguity, error, 
or omission in this Agreement, or is otherwise in doubt as to the meaning of any 
provision of the Agreement, the Consultant shall immediately notify the County and 
request clarification of the County’s interpretation of this Agreement. 
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(b) This Agreement shall not be more strictly construed against either party hereto 
by reason of the fact that one party may have drafted or prepared any or all of the terms 
and provisions hereof. 

 
9.18 SEVERABILITY:  The invalidity or non-enforceability of any portion or provision of this 
Agreement shall not affect the validity or enforceability of any other portion or provision.  Any 
invalid or unenforceable portion or provision shall be deemed severed from this Agreement and 
the balance hereof shall be construed and enforced as if this Agreement did not contain such 
invalid or unenforceable portion or provision. 
 
9.19 COMPLIANCE WITH LAWS:  The Consultant shall keep fully informed regarding and 
shall fully and timely comply with all current laws and future laws that may affect those engaged 
or employed in the performance of this Agreement.  Without limiting the generality of the 
foregoing, the Consultant shall observe all rules and regulations of federal, state, and local 
officials relating to the subject matter of this Agreement. 
 
9.20 EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY):  In accordance with State of 
Florida, Office of the Governor, Executive Order 11-116 (superseding Executive Order 11-02; 
Verification of Employment Status), in the event performance of this Agreement is or will be 
funded using state or federal funds, the CONTRACTOR must comply with the Employment 
Eligibility Verification Program (“E-Verify Program”) developed by the federal government to 
verify the eligibility of individuals to work in the United States and 48 CFR 52.222-54 (as 
amended) is incorporated herein by reference.  If applicable, in accordance with Subpart 22.18 
of the Federal Acquisition Register, the CONTRACTOR must (1) enroll in the E-Verify Program, 
(2) use E-Verify to verify the employment eligibility of all new hires working in the United States, 
except if the CONTRACTOR is a state or local government, the CONTRACTOR may choose to 
verify only new hires assigned to the Agreement; (3) use E-Verify to verify the employment 
eligibility of all employees assigned to the Agreement; and (4) include these requirement in 
certain subcontracts, such as construction.  Information on registration for and use of the E-
Verify Program can be obtained via the internet at the Department of Homeland Security Web 
site: http://www.dhs.gov/E-Verify.   
 
9.21 PARTICIPATION IN OTHER PROCEEDINGS:  At the County’s request, the Consultant 
shall allow itself to be joined as a party in any legal proceeding that involves the County 
regarding the design, construction, or installation of any matter which is the subject of this 
Agreement.  This provision is for the benefit of the County and not for the benefit of any other 
party. 
 
9.22 FURTHER DOCUMENTS:  The parties shall execute and deliver all documents and 
perform further actions that may reasonably necessary to effectuate the provisions of this 
Agreement. 
 
9.23 NO WAIVER:  The failure of the Consultant or the County to insist upon the strict 
performance of the terms and conditions hereof shall not constitute or be construed as a waiver 
or relinquishment of any other provision or of either party’s right to thereafter enforce the same 
in accordance with this Agreement. 
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IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement 
on the respective dates under each signature:  Escambia County, Florida through its Board of 
County Commissioners, signing by its County Administrator, duly authorized to execute this 
Agreement through the express delegation of authority set forth in Chapter 46, Article II of the 
Escambia County Code of Ordinances, and  Mott MacDonald Florida, LLC, signing by and 
through its David Skipper, P.E., Vice President, duly authorized to execute same. 
  
      COUNTY: 
      ESCAMBIA COUNTY, FLORIDA, a political 

subdivision of  the State of Florida acting by and 
through its duly authorized Board of County 
Commissioners. 

 
      By:         
       Jack R. Brown, County Administrator 
      
 Witness    Date:         
       
      BCC Approved: August 18, 2016 

Witness 
    
      CONSULTANT: 
      Mott MacDonald Florida, LLC, a Florida 

Corporation authorized to do business in the State 
of Florida. 

 
ATTEST: Corporate Secretary  By:        
       David Skipper, P.E., Vice President 
 
By:      Date:        
 Secretary 
 



 

 

 

 

Scope of Services 

July 21, 2016 

Dear Mr. Nobles: 

Mott MacDonald (MM) is pleased to provide this proposal for purposes of providing 
environmental assessment, surveying, geotechnical engineering, civil engineering 
design, permitting and limited construction administration services for the Jones 
Swamp Floodplain Project. 

This Scope of Work is based on the Request for Letters of Interest issued by 
Escambia County as PD 15-16.040.  MM acknowledges and accepts the Information 
Package of that document including the Project Location, Project History/Description, 
Scope of Services and Project Timeline.  Further to the information provided in PD 
15-16.040, MM provides the following information on Scope of Services to be 
provided. 

SCOPE OF SERVICES 

PHASE I – DUE DILIGENCE BASIC SERVICES 

TASK 1 - Phase I Environmental Assessment (ESA) 

The consultant shall conduct a Phase I ESA to identify, to the extent feasible, 
recognized environmental conditions in connection with the subject property.  The 
Phase I ESA shall be performed in general accordance with American Society for 
Testing and Materials (ASTM) Standard E 1527-13, Standard Practice for 
Environmental Site Assessments: Phase I Environmental Site Assessment Process.   

The Phase 1 ESA shall include the following activities: 

i. Review of Information Provided - Documents and information provided by 
the client will be reviewed and evaluated, including previous environmental 
investigations or assessments, legal descriptions, site plans, chain of title or 
other historical documents, and any other information to us.  Communication 
of such information to us, or other specialized knowledge or experience that 
is material to recognized environmental conditions in connection with the 
property is necessary to comply with the ASTM protocol.   

Mr. Paul R. Nobles, CPPO, CPPB, FCN, FCCM 
Purchasing Coordinator 
Office of Purchasing 
Matt Langley Bell III Building 
213 Palafox Place 
Pensacola, FL 32502 

Your Reference 
Jones Swamp Floodplain 
Restoration PD 15-16.040 
 
Our Reference 
368117 
 
 
 

220 West Garden Street 
Suite 700 
Pensacola FL 32502 
United States of America 
 
T +1 (850) 484 6011 
F +1 (850) 484 8199 
www.mottmac.com/americas 
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ASTM E 1527-13 mandates a search of environmental liens and activity and 
use limitations (AULs) in order for the property owner to comply with the 
standard and gain CERCLA liability protection.  The Consultant will search 
readily available public records for environmental liens and activity and use 
limitations.  This does not constitute a formal Title Review or Opinion.  
Performance of a title search in not included within the proposed scope of 
service.  However, MM strongly encourages that the County/Pensacola State 
College engage a land title company to conduct a formal search of title 
documents associated with the subject property, under separate contract.   

ii. Environmental Records Review - ASTM standard federal and state 
environmental record source lists will be obtained and reviewed for the 
approximate minimum search distances.  Additional, Federal, State, and 
local environmental record sources may be queried to enhance and 
supplement the above-listed sources. 

iii. Physical Setting - A current USGS 7.5 minute topographic map will be 
reviewed to assist in evaluating the physical setting for the site.  Additional 
physical setting sources regarding geological and hydro-geologic 
characteristics of the site may also be reviewed, in the event conditions are 
identified in which potential contaminants are likely to migrate to the subject 
property or from or within the subject property. 

 iv. Historical Use Information - Previous uses and/or occupancy of the site will 
be evaluated from the present back to the property’s obvious first developed 
use, or back to 1940, whichever is earlier.  Previous uses of the property will 
be evaluated through review of standard historical sources, with the actual 
records or sources reviewed depending upon whether they are reasonable 
ascertainable, practically reviewable, useful and within cost and/or time 
constraints.  In some instances, sources may not identify the uses back to 
1940 or the property’s obvious first developed use, in which case the uses 

back to the earliest traceable date will be presented. 

v. Site Reconnaissance - A site reconnaissance will be conducted to obtain 
information indicating the potential for recognized environmental conditions 
in connection with the property.  The reconnaissance will consist of 
systematically traversing the property, during which photographs will be 
taken to document observations.  In the event that visibility or access is 
limited, these conditions will be noted in the final report.  In general, when 
access problems are encountered, the site reconnaissance will be restricted 
to the perimeter of the subject property and to areas that are readily 
accessible for visual observations.  Property improvements, such as 
buildings, sheds, and warehouses, will be entered for reconnaissance 
purposes, except where access is limited or safety concerns prohibit entry. 
The reconnaissance will be for the observation of readily accessible and 
visible areas and does not include hidden areas or areas which would require 
destructive access, such as looking under floors, above ceilings, or behind 
walls.  Arrangements for access will be made prior to the site 
reconnaissance.  Where appropriate, observations and notes will be made 
concerning: 
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1. General site setting, current and past uses 
2. Geological, hydrogeologic, hydrologic and topographic conditions 
3. Improvements including structures, roads, and utilities 
4. Hazardous substances and petroleum products 
5. Storage tanks, vents, fill pipes, access ways 
6. PCB containing equipment 
7. Stains, corrosion, and stressed vegetation 
8. Drains, sumps, pits, ponds and lagoons associated with waste 

disposal 
9. Solid waste, wastewater, wells, and septic systems 
10. Odors (Strong, pungent or noxious) 
11. Drums or containers of hazardous substances, petroleum products 

or unidentified containers 
12. Adjoining properties will be observed from the subject property 

during the site reconnaissance.  Visual observations will be made of 
current and past uses, wherever apparent, as well as any obvious 
environmental conditions. 

vi. Interviews - Interviews will be conducted by phone, in writing, or in person 
with appropriate on-site personnel and local governmental officials as 
appropriate; to obtain information indicating recognized environmental 
conditions in connection with the property. 

vii. Report Preparation - A report of our findings will be prepared.   The report 
will include information obtained during the assessment regarding 
recognized environmental conditions of the subject site, documentation and 
copies of the data obtained, and conclusions based upon this information.  
The report will include recommendations based upon the findings presented.  

TASK 2 - Phase II Environmental Assessment (ESA) 

The Consultant shall perform a Phase II ESA is to determine, to the extent feasible, 
if any negative environmental impacts to soil or groundwater quality are present at 
the subject site as a result of the former Corry Station operations. All work performed 
will be in compliance with approved Florida Department of Environmental Protection 
(FDEP) guidelines.   This assessment shall include: 

i. Soil Assessment Activities - Based on the size of the subject site we 
propose to advance 15 hand auger soil borings to approximately 6 to 8 
feet below land surface (bls). Depth to groundwater in the area is 
approximately 5 feet bls. The attached site map illustrates the proposed 
soil boring locations. A concrete core drill will be used to complete the 
soil borings located in the concrete covered area (former runway). Soil 
samples will be collected on one foot vertical intervals and screened for 
petroleum vapor concentration using and Organic Vapor Analyzer 
(OVA). In addition to the soil OVA screening we propose to collect 15 
soil samples for laboratory analysis. The soil samples will be collected 
based on the OVA screening data, visual observation for staining and 
debris or from the vadose zone, approximately 1 foot above the static 
water column. The soil samples will be submitted to a State certified 
laboratory for analysis by EPA Methods 8270 (SVOCs), 5035/8260 
(VOCs), 6010 for the RCRA 8 metals, 7470 for Mercury and 8082 for 
PCBs, and 8081 for Organochlorine Pesticides.   
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Our staff have reviewed the most recent ASTM Phase II Environmental 
Site Assessment guidelines and numerous EPA technical guidance 
documents related to soil sampling activities. No specific guidelines for 
the location and number of sampling points were referenced. It is our 
professional opinion that the proposed number and sample locations 
presented in this cost proposal are sufficient in order to meet due diligent 
requirements while providing a high level of confidence for any 
conclusions and/or recommendations based on the analytical data 
generated during the Phase II ESA activities. 

ii. Groundwater Assessment Activities – 10 temporary monitoring wells will be 
installed using a direct push drill rig and will be constructed with 10 feet of 
one-inch diameter PVC slotted well screens and 2 feet of one-inch diameter 
PVC well risers. The proposed well locations are illustrated on the attached 
figure. The temporary wells will be properly sand packed, sealed and 
developed in compliance with FDEP guidelines.        

Approximately 7 days following installation of the temporary monitoring wells 
GCES personnel will collect groundwater quality samples from the 
monitoring well network in compliance with FDEP guidelines. The 
groundwater quality samples will be submitted to a State certified laboratory 
for analysis by EPA Methods 8270 (SVOCs), 5035/8260 (VOCs), 6010 for 
the RCRA 8 metals, 7470 for Mercury, 8082 for PCBs and 8081 for 
Organochlorine Pesticides.   

TASK 3 - Cultural Resources Consultation 

A complete a review of the master site file maintained by the Florida Division of 
Historical Resources shall be performed.  Consultant will submit a formal review 
request to Florida Division of Historical Resources to determine compliance with 
applicable rule & statute governing historical resources.  The desired results will 
include a response from DHS with a determination whether or not the project area 
will require a systematic professional archaeological survey. 

TASK 4 – Preliminary Geotechnical Evaluation of Fill Material 

This task shall include advancing 2 standard penetration test borings to 
approximately 15 feet below existing grades.  This task shall include a visual 
classification and laboratory testing of the soil samples obtained.  Testing services 
shall include grainsize analysis and organic matter content testing on select soil 
samples as well as wash #200 sieve and natural moisture content tests to evaluate 
and document soil properties for use in determining suitable uses for excavated fill 
material. 

TASK 5 - Delineation of Wetland and other Environmental Resources 

This task shall include performance of the following efforts: 

i. Physical identification all wetland boundaries will be delineated in 
accordance with both the methodology outlined in Chapter 62‐340, 
Florida Administrative Code and in the Florida Wetlands Delineation 
Manual (State – DEP & Water Management District) and the Interim 
Regional Supplement to the Corps of Engineers Wetland Delineation 
Manual: Atlantic and Gulf Coastal Plain Region (Federal – Corps). The 
wetland boundary will be identified in the field by progressively locating 
points along the upland/wetland boundary at 25‐50‐ft. intervals or 
corresponding with directional changes with the boundary.  
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Each point will be identified by an experienced wetland scientist paired 
with a second environmental professional to obtain a Global Positioning 
System (GPS) location. Pink flags will be placed at each point clearly 
marked “Wetland Delineation”. Each flagged point will also contain 

specific alpha numeric designator for later tracking of its location. 
Wetland Sciences, Inc. will use a Trimble GeoXT GPS system to locate 
each point. Data will be collected using Trimble’s TerraSync Professional 

Software with further data refinement using Trimble’s Pathfinder 

Professional Software. This typically results in sub-meter accuracy. This 
data can be overlain onto aerial photographs, imported electronically into 
an AutoCAD drawing of the property survey, or used to generate an 
AutoCAD drawing with the parcel’s boundaries. These sketches will be 

attached as an exhibit to our report. 

ii. Characterization of each ecological community & condition within the subject 
property. 

iii. Identification of environmentally sensitive lands and other resources 
regulated by the natural resource provisions of Escambia County Land 
Development Code.   

TASK 6 – Conceptual Hydrographic Modeling  

Based upon data collect in the tasks above and available LIDAR topographic data, 
from Northwest Florida Water Management District, for the proposed project site the 
Consultant shall develop a conceptual project grading plan.  Consultant shall update 
existing ADICPR v.3.2 models channel cross sections to reflect the conceptual 
grading plan.  The updated model shall be used to simulate the 100 year design storm 
events in order evaluate the potential effect of the conceptual project upon peak water 
stages experienced within Jones Swamp/Creek in the vicinity of the project site.  
Based upon the results of this effort, a project conceptual exhibit shall be produced 
for use in coordination/discussions with Escambia County and/or Pensacola State 
College. 

TASK 7 - Coordination with County and Pensacola State College 

This task shall include attending a coordination meeting with Escambia County staff 
to discuss the findings of the conceptual hydrographic model and associated project 
concept exhibit.  Project concept exhibit shall be updated one time to 
address/incorporate County comments.  This task shall also include attendance at 
one meeting with Pensacola State College representatives to discuss the project 
concept and anticipated flood stage effects in the vicinity of the PSC Warrington 
Campus. 

PHASE I – DUE DILIGENCE OPTIONAL SERVICES 

TASK 8 – PHASE II Environmental Assessment Dioxin/Furan Testing 

Analysis for Dioxin/Furans is not included within the basic services described above.  
Such analysis can be added to soil or groundwater samples for $650.00 each.  For 
the purposes of this proposal a total of 10 Dioxin/Furan tests have been assumed. 
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TASK 9 -   Phase I Cultural Resource Archeological Survey 

Should it be required by DHS, the survey will include a background search for 
previously recorded archeological sites, historic structures, and cultural resources 
studies in the project area. The survey will also include subsurface shovel tests 
excavated at standard sizes and intervals according to the requirements established 
by the Florida Division of Historical Resources (DHR). Soil removed from tests well 
be screened through one-quarter inch mesh wire. All excavations will be backfilled. 
Artifacts recovered will be identified and analyzed according to their place in Florida 
history and prehistory. Any archeological sites or historic standing structures 
discovered will be properly recorded and evaluated based on state guidelines.  

Maps of excavations and site locations will be completed. A cultural resource 
document of findings will be prepared and sent to the client and DHR. 
Communications with the client and government agencies will be maintained to best 
assure project completion of the archeological survey in a timely manner. 

PHASE II – DESIGN, PERMITTING AND LIMITED CONSTRUCTION 
OBSERVATION SERVICES 

TASK 10 - Topographic Survey 

The Consultant shall perform a topographic survey of the project area to collect 
horizontal and vertical position data for all visible and apparent features and establish 
location of property lines which may exist within the subject project area.  Based upon 
discussions with Escambia County a tree survey is not required and is therefore not 
included within the proposed scope of services.  Locations of wetlands, surface 
waters and other environmentally sensitive lands will be collected at this time. 

Horizontal reference will be the Florida North Zone State Plane Coordinate System, 
North American Datum of 1983. Vertical reference will be the North American Vertical 
Datum of 1988.  A minimum of three Benchmarks referenced to NAVD 1988 Datum 
shall be provided. 

Certified copies of any topographic surveys meeting the current State of Florida 
Standards of Practice, as set forth by the Board of Professional Surveyors and 
Mappers, shall be provided for County Surveyor review.  Electronic files shall be 
submitted in State Plane Coordinates. 

TASK 11 - Geotechnical Engineering 

A geotechnical engineering evaluation and report will be performed for the project to 
determine the characteristics of the existing soil.  Geotechnical exploration will 
include 13 standard penetration test bores to a depth of approximately 15 feet below 
existing grade and 3 had auger borings to a depth of 2-3 feet in the apparent native 
area surround the fill area. The geotechnical engineer will also examine physical 
characteristics of soils within the reference wetland site including grain size, organic 
matter content and bulk density. 

A signed and sealed geotech report will be provided with this Task 

TASK 12 - Site Specific Swamp Restoration Guidance Document  

Consultant shall prepare a detailed restoration plan basis of design document 
including general grading, drainage, and planting plans criteria and specifications.  
For this purpose, an environmental assessment will be performed on a reference 
wetland site to include: 
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• Classification of ecological communities within reference site.   
• General site assessment and qualitative collection of data with observations 

of topographic variability, vegetative cover, and faunal diversity.   
• Quantitative data collection from established monitoring transects within the 

reference wetland area to include data on: 
• native plant cover 
• percentage of obligate and facultative wetland plants 
• diversity of the wetland 
• percentage of  non-native species 
• plant density, richness, and cover 
• Surface water quality data including temperature, salinity, dissolved oxygen, 

turbidity, and total dissolved solids. 

In addition, a topographic evaluation of the selected reference wetland site shall be 
made utilizing available LIDAR topographic data from the Northwest Florida Water 
Management District and visible observation during site assessment. 

TASK 13 – Pre- and Post-Construction Stream Condition Index  

The consultant shall perform a pre- and post-construction stream condition index on 
the project stream reach to receive the most benefit from project.   Consultant will 
adhere to the Florida Department of Environmental Protection Standard Operating 
Procedures for conducting field work. Additionally, a comprehensive aquatic habitat 
assessment will be performed and included with the Stream Condition Index report. 
The benthic macroinvertebrate samples will be sorted according to the Florida 
Department of Environmental Protection Standard Operating Procedures and 
taxonomic analysis will be conducted by an expert taxonomist.  The data will be 
analyzed, the SCI score for each sample will be calculated and shall be detailed in a 
summary report of the results. 

TASK 14 – Design 

Based upon the data collected and findings resulting from completion of tasks 10-13 
above, the Consultant shall develop a project grading plan.  Consultant shall update 
the conceptual hydrographic ADICPR v.3.2 models channel cross sections to reflect 
the final project grading plan.  The updated model shall be used to simulate the 100 
year design storm events in order evaluate the effect of the final project design upon 
peak water stages experienced within Jones Swamp/Creek in the vicinity of the 
project site.   

Based on the information gathered during the assessment phase and conceptual 
approval from Escambia County, MM will prepare Civil Engineering Design 
documents for a detailed restoration plan including grading, drainage, and planting 
plans and specifications. 

Project designs will be submitted for review to Escambia County at 30%, 60% and 
100% design for review and comment.  MM and our sub-consultants will provide 
project coordination with Escambia County, Pensacola State College and National 
Fish and Wildlife Foundation to be sure the goals of the project are being met. 

Consultant shall attend utility coordination meetings at the each of the design 
milestone submittals (30%, 60% and 90%).  This task shall include coordination 
efforts with any utility owner which may be impacted by the proposed stream 
restoration to reduce, to the extent feasible, utility conflicts while preserving the state 
project design criteria and goals. 
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TASK 15 – Easement Sketch and Description 

Consultant shall prepare one sketch and description for the necessary temporary 
construction easement to perform the proposed work on Pensacola State College 
property.  

TASK 16 – Permitting 

MM and sub-consultants will prepare and submit required documentation to 
NWFWMD, FDEP, FEMA and USACE for permitting required for Jones Swamp 
Floodplain Restoration.  We will work to involve the agencies in the conceptual stage 
of the project to foster communication and understanding of permitting agency 
requirements for the project. 

This phase will consist of drawings, reports, calculations and applications for the 
proposed design for the project.  MM will respond to comments received by reviewing 
agencies during this Task. 

TASK 17 – Bid Support and Limited Construction Observation 

MM will assist the County in preparing Bid Documents and will provide bid assistance 
through the bidding process by responding to Contractor RFIs. 

MM will make periodic visits during construction to observe and document the 
progress of the Project and provide monthly progress reports to the County of our 
observations. 

MM will perform a final inspection at Project completion to determine general 
conformance with the plans and specifications and provide As-Built drawings of the 
constructed project. 

PHASE II – DESIGN, PERMITTING AND LIMITED CONSTRUCTION 
OBSERVATION OPTIONAL SERVICES 

TASK 18 – Boundary Survey in Lieu of Easement Sketch and Description 

This task shall include additional survey efforts necessary to preform and prepare a 
boundary survey for the donation of the project area by Pensacola State College to 
Escambia County.  It should be noted that the fee prosed for this effort is an additional 
fee to be added to the proposed fee specified for Task 15. 

SUMMARY 

We look forward to working with you on this project, and will gladly answer questions 
you may have regarding this Scope of Work. 

Best regards, 
Mott MacDonald FLORIDA, LLC 

 

      
T. Heath Jenkins, PE David D. Skipper, PE 
Project Manager Vice President 
T +1 (850) 484 6011  
  

heath.jenkins@mottmac.com  
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AI-10799     County Administrator's Report      11. 24.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: CareerSource Escarosa ITA Waiver
From: Tonya Gant, Director 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Approval of the Resolution Supporting CareerSource
Escarosa’s Request to Modify the ITA/Training Expenditure Requirement from 50% to 35
% for Fiscal Year 2016-2017- Tonya Gant, Neighborhood & Human
Services Department Director

That the Board adopt and authorize the Chairman to sign the Resolution supporting
CareerSource Escarosa's request to modify the ITA/Training Expenditure Requirement
from 50% to 35% for Fiscal Year 2016-2017.

BACKGROUND:
The Workforce Innovation and Opportunity Act (WIOA) was signed into law in July 2014
by President Obama as a measure to provide a renewed commitment to workforce
development and is designed to increase opportunities, decrease barriers to
employment, and invests in education and career preparation.  One primary focus is on
the economic growth in the US to enhance global competitiveness as a country.  The
Regional Workforce Board Accountability Act (RWBAA) amended the Florida Workforce
Innovation Act which requires 50% of WIOA Adult and Dislocated Worker funds to be
used for tuition, books and training provider fees, but allows for a waiver if supported by
the Chief Elected Officials. 

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
Bobbie Ellis, Assistant County Attorney, has reviewed the Resolution and approved it as
to form and legal sufficiency.

PERSONNEL:
N/A



N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
CareerSource Escarosa's request for waiver must have approval from the Escambia
County Board of County Commissioners.

IMPLEMENTATION/COORDINATION:
Upon approval by the Board, this Resolution shall become effective for the expressed
term.  CareerSource Escarosa has coordinated with the Department of Neighborhood &
Human Services in submission of this request.

Attachments
CareerSource Escarosa Resolution







   
AI-10815     County Administrator's Report      11. 25.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/18/2016  
Issue: Adoption of Resolution and Revised Out-Of-County Travel Policy
From: Angela Crawley, Assistant to the County Administrator 
Organization: County Administrator's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Adopting a Resolution and the Revised Out-of-County
Travel Policy - Jack R. Brown, County Administrator

That the Board take the following action concerning travel and per diem for County
Public Officials, employees, and authorized persons:

A. Repeal Resolution R2003-83 and adopt the Resolution establishing the revised
reimbursement rates for travel expenses of all County Public Officers, employees, and
authorized persons; and

B. Approve the revised Out-of-County Travel and Expense Policy.

BACKGROUND:
Pursuant to §112.061(14), Florida Statutes, by the enactment of an ordinance or
resolution, the governing body of a County is authorized to establish reimbursement
rates for travel expenses that vary from the per diem, subsistence, and mileage rates
provided in §112.061(14), Florida Statutes, if the rates are not less than the statutorily
established rates in effect for FY 2005-2006. On October 27, 1981, the Board of County
Commissioners approved the original Out-of-County Travel and Expense Policy for
County Public Officials, employees, and authorized persons. Since that time, the policy
and/or resolution have been amended/changed three times (April 10, 1994, March 26,
1996, and July 24, 2003). The revised policy and resolution will allow travel costs to be
reimbursed by the General Service Administration (GSA) guidelines which are
periodically updated by the United States Federal Government. 

BUDGETARY IMPACT:
Expenditures for travel expenses will be from funds budgeted within the appropriate Cost
Center for each Department. 

LEGAL CONSIDERATIONS/SIGN-OFF:



Working closely with the County Administrator's Office, The County Attorney's Office has
prepared the new Resolution and Revised Travel Policy. The County Attorney's Office
has also signed off on the proposed changes. 

PERSONNEL:
NA

POLICY/REQUIREMENT FOR BOARD ACTION:
Pursuant to §112.061(14), Florida Statutes, by the enactment of an ordinance or
resolution, the governing body of a County is authorized to establish reimbursement
rates for travel expenses that vary from the per diem, subsistence, and mileage rates
provided in §112.061(14), Florida Statutes, if the rates are not less than the statutorily
established rates in effect for FY 2005-2006.

IMPLEMENTATION/COORDINATION:
Upon Board approval, the County Administrator's Office will update the Board's Policy
Manual and provide a copy of the adopted Resolution and Out-Of-County Travel and
Expense Policy to the Board's Departments.

Attachments
Resolution Out-of-County Travel
Revised Out-of-County Travel and Expense Policy
Resolution R2003-83



RESOLUTION R2016 -

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
ESCAMBIA COUNTY, FLORIDA, REPEALING RESOLUTION R2003-83
AND ESTABLISHING REVISED REIMBURSEMENT RATES FOR
TRAVEL EXPENSES OF ALL COUNTY PUBLIC OFFICERS,
EMPLOYEES, AND AUTHORIZED PERSONS; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, pursuant to §112.061(14), Florida Statutes, by the enactment of an
ordinance or resolution, the governing body of a county is authorized to estabiish
reimbursement rates for travel expenses that vary from the per diem, subsistence, and
miieage rates provided in §112.061(6) and (7), Florida Statutes, if the rates are not less
than the statutoriiy established rates in effect for FY2005-06; and

WHEREAS, on July 24, 2003, the Escambia County Board of County
Commissioners previously adopted Resolution R2003-83, which established
reimbursement rates for travel expenses of all County public officers, employees, and
authorized persons; and

WHEREAS, the Board now wishes to repeal Resolution R2003-83 and adopt this
Resolution establishing revised reimbursement rates for travel expenses of all County
public officers, employees, and authorized persons as provided herein.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA, AS FOLLOWS:

Section 1. Recitals. That the foregoing recitals are true and correct and
incorporated into this Resolution by reference.

Section 2. Repeal. That Resolution R2003-83 is hereby repealed.

Section 3. That the Board of County Commissioners herebyestablishes the following
reimbursement rates for travel expenses of all County public officers, employees, and
authorized persons;

A. Per diem and subsistence allowance:

Dav Travel- Day travelers shall be allowed subsistence for meals in accordance
with General Service Administration (GSA) Guidelines, which may be periodically
updated by the U.S. Federal Government, as detailed below.

1. Breakfast -13.34% of GSA Guidelines
2. Lunch - 33.33% of GSA Guidelines
3. Dinner - 53.33% of GSA Guidelines

Overnioht Travel- Overnight travelers shall be allowed either ofthe following:



1. Per diem (lodging and meals) in accordance with General Service
Administration (GSA) Guidelines CONUS Standard Rate, which may be
periodically updated by the U.S. Federal Government; or

2. The actual amount for lodging when substantiated by a receipt as
provided in the County policy and meals in accordance with General Service
Administration (GSA) Guidelines, which may be periodically updated by the U.S.
Federal Government, whichever is greater.

B. Transportation allowance:

Transportation bv privately-owned vehicle- Mileage allowance for drivers of
privately-owned vehicles will be paid in accordance with General Service Administration
(GSA) Guidelines, which may be periodically updated by the U.S. Federal Government.

Transportation bv common carrier- Fares will be reimbursed at actual cost when
substantiated by a receipt.

Section 4. Severability. That if any section, sentence, clause or phrase of this
Resolution is held invalid or unconstitutional by any court of competent jurisdiction then
said holding shall in no way affect the validity of the remaining portions of this
Resolution.

Section 5. Effective Date. That this Resolution shall become effective immediately
upon adoption by the Board of County Commissioners.

ADOPTED this day of , 2016.

BOARD OF COUNTY COMMISSIONERS

ESCAMBIA COUNTY, FLORIDA

By:
GroverC. Robinson, IV, Chairman

ATTEST: PAM CHILDERS

Clerk of the Circuit Court

By: Approved as toform and legal
Deputy Clerk sufficiency

Bymtie<£M6
Date:



 
 
 
 

Board of County Commissioners 
Escambia County, Florida 

 
Title: Out of County Travel – Section I, Part C. 4 
Date Adopted: October 27, 1981 
Effective Date: July 24, 2003 (as amended) August 18, 2016 
Reference: As Amended in Chapter 74-365, Section 112.061 (5), (6), 

(10) (a), and (12), Florida Statutes, 1972 Supplement, 
and Chapter 74-15, Section 112.061 (7) (d), Florida 
Statutes and Resolution No. R2003-83 

Policy Amended: April 10, 1994, March 26, 1996,  July 24, 2003, August 
18, 2016  

  
 

 
Authorizedation to travel at the County’s expense to meetings and seminars for members of the Board of 
County Commissioners, County Administrator, County Attorney, Assistant County Administrator(s), 
Department Heads Directors, and employees under the Board of County Commissioners is shall be 
provided as follows: 
     
A. Approval of out of County travel for members of the Board of County Commissioners, the County 

Administrator and the County Attorney is to be made in approved by the Board during a 
Commission meetings for out of County travel.  In the case of an emergency, the Chairman or the 
Vice Chairman can approve out of County travel with ratification at the Commission’s next regular 
meeting.  

     
B. The County Administrator or the Assistant County Administrator(s) is are designated as 

representatives of the Board for approving out of County, intrastate travel for all other employees, 
and the County Administrator is designated as the representative for approving interstate travel.  i In 
the event all are unavailable he is are out of town, the Chairman or the Vice Chairman can may 
authorize out of County travel for employees.  Travel must be approved prior to making any travel 
arrangements (e.g. hotel reservations, airfare, rental car, etc.) for which a travel reimbursement 
request may be submitted. 

     
C. This Ppolicy shall be with regard to all travel to use the most economical method in conformance 

with Section 112.061 (7) (a), Florida Statutes. 
     
D. This Ppolicy shall supersede any previous County travel policies affecting the Commission, the 

County Administrator, and the County Attorney, Department Directors and employees under the 
Board of County Commissioners. 

     
NOTE:  A travel reimbursement request must be properly filled out, signed and submitted to the Clerk of 
the Circuit Court before any travel reimbursement is processed. (Also, see attachments) 
     
 



 
 
 

ESCAMBIA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

 
TRAVEL EXPENSE POLICY 

 
Policy relating to travel expenses of all County Public Officers, Employees, and Authorized Persons as 
amended in Chapter 74-365, Section 112.061 (5), (6), (10) (a), and (12), Florida Statutes, 1972 
Supplement, and Chapter 74-15, Section 112.061 (7) (d), Florida Statutes.  Mileage rate signed into effect 
on Resolution No. R2003-83 with the effective date being July 24, 2003. 
 
All out of County, intrastate travel for employees under the Board of County Commissioners must be 
authorized and approved before leaving in advance by the head of the Agency Department Director from 
whose funds the traveler is paid, and by the County Administrator or the Assistant County 
Administrator(s). and All interstate travel for employees under the Board of County Commissioners must 
be authorized and approved in advance by the County Administrator and confirmed by the Department 
Director from whose funds the traveler shall be paid.  The travel must be for the performance of a public 
purpose authorized by law and within the limitations prescribed below: in this policy. 
     
A. Rates of per diem and subsistence allowance: 

 
Day Travel- 
 
Maximum Day travelers shall not be reimbursed on a per diem basis but shall be allowed 
subsistence for meals per day will be is $30.00; or in accordance with General Service 
Administration (GSA) Guidelines, which may be periodically updated by the U.S. Federal 
Government, whichever is greater, as detailed below. 

     
 1. Breakfast - $4.00 or 13.34% of GSA Guidelines – When travel begins before 6:00 a.m. and 

extends beyond 8:00 a.m. 
     
 2. Lunch - $10.00 or 33.33% of GSA Guidelines – When travel begins before 12:00 p.m. and 

extends beyond 2:00 p.m. 
     
 3. Dinner - $16.00 or 53.33% of GSA Guidelines – When travel begins before 6:00 p.m. and 

extends beyond 8:00 p.m. or when travel occurs during night time hours due to special 
assignment. 
 

  No allowance shall be made for meals when travel is confined to the City of Pensacola 
Escambia County or the immediate vicinity, except assignments of official business outside the 
traveler’s regular place of employment if travel expenses are approved. 



  Overnight Travel- 
All overnight travelers may be allowed either of the following: 
 
1. Per diem (lodging and meals) in accordance with General Service Administration (GSA) 

Guidelines CONUS Standard Rate, which may be periodically updated by U.S. Federal 
Government; or 

 
2. The actual amount for lodging when substantiated by a receipt and meals in accordance with 

General Service Administration (GSA) Guidelines, which may be periodically updated by 
U.S. Federal Government, whichever is greater.   If lodging receipts are used, on the day of 
the return trip to headquarters, he/she will receive no per diem but an appropriate amount for 
meals only.   

 
For purposes of calculating travel reimbursement, the travel day shall be a calendar day 
(midnight to midnight).  For overnight travel, the traveler shall be reimbursed one-fourth (1/4) 
of the authorized rate of per diem for each quarter, or fraction thereof, of the travel day included 
within the travel period. 

     
B. Transportation allowance: 

 
Transportation by privately-owned vehicle:  Mileage allowance for drivers of privately-owned 
vehicles for official travel in lieu of publicly owned vehicles or common carriers may be authorized 
by the County Administrator or by the Assistant County Administrator(s) and will be paid thirty six 
and one-half (36 ½) cents per mile; or in accordance with General Service Administration (GSA) 
Guidelines, which may be periodically updated by the U.S. Federal Government., whichever is 
greater. Whenever travel is by privately owned vehicle: The following limitations shall apply:  
 

1) Mileage or transportation expense reimbursement shall not be authorized to any traveler if 
he or she is transported by another person.  
 

2) Mileage will be computed from the point of origin to the destination, and all travel must be 
by a usually traveled route; and, when possible, shall be computed on the basis of the 
current state road department map. 
 

3) Vicinity mileage necessary for conduct of official business is allowable, but must be shown 
as a separate item on the expense voucher.  Only gas and oil may be reimbursed when 
County owned vehicles are furnished. 
 

4) If the traveler receives a fixed monthly auto allowance, thirty six and one-half (36 ½) cents 
per mile; or the mileage will be paid in accordance with General Service Administration 
(GSA) Guidelines, which may be periodically updated by the U.S. Federal Government, 
whichever is greater, and will be allowed for actual mileage outside the County.  Employees 
that receive a fixed monthly auto allowance must use a privately owned vehicle for official 
travel. 

     
C.  Transportation by common carrier:  bBus, train, and airplane fares will be reimbursed when 

substantiated by a receipt at actual cost. 
     
D. Convention expenses, in or out-of-state, will be paid per diem (lodging and meals) of up to $85.00 

daily or in accordance with General Service Administration (GSA) Guidelines CONUS Standard 
Rate which may be periodically updated by the U.S. Federal Government.; or,  

     
 Up to $30.00 subsistence per day for meals; or in accordance with General Service Administration 

(GSA) Guidelines which may be periodically updated by U.S. Federal Government, whichever is 
greater; plus actual expenses for lodging at single occupancy rate when sustained by paid motel or 
hotel receipts.  I 
C.  Other Expenses: 
The following incidental expenses include the following may be reimbursed: 



     
 1. Taxi fare 
 2. Bridge, ferry, road and tunnel tolls 
 3. Storage or parking fees 
 4. Communication expense for official business 
 5. Convention registration fees or dues – while attending a conference or convention, which will 

serve a direct purpose with relation to the public agency served by the person attending such 
meeting.  Provided, however, any meals or lodging included in the registration fee will not be 
reimbursed. be deducted from the expense account. 

     
E. Items listed below are not chargeable against the County and The following expenses will not be 

paid reimbursed: 
     
 1. Tips 
 2. Valet charges 
 3. Bar 
 4. Miscellaneous Charges (Phone/IPad/Computer Chargers, etc.) 
 

TRAVEL TO CONVENTIONS 
 
Here the traveler has a choice.  He may either get per diem which begins with the time travel starts and 
ends on return, or attach to his expense account a paid hotel bill for single occupancy rate plus the meal 
allowances. 
     
If the traveler elects to use hotel bill and meals, he may not change from one plan to another on any single 
convention trip.  This means that on the last day of travel when returning to headquarters, he will be 
allowed no per diem but meal allowance only. 
     
For example, the following would be allowed based on $30.00 per day or meals and the actual cost of the 
lodging for single occupancy. 
     
              8:00 a.m., left Pensacola for Atlanta to attend convention 
 

1st day  - Meals 
       Hotel 

$26.00 (Lunch/Dinner) 
$60.00 

2nd day  - Meals 
       Hotel 

$30.00 (Breakfast/Lunch/Dinner) 
$60.00 

3rd day  - Meals 
(returned at 5:00 p.m.) 

$14.00 (Breakfast/Lunch) 
    

 
In addition, the law provides that the incidental traveling expenses may be reimbursed (See Paragraph D). 
     
F. D.  Below The following is a schedule showing the type of travel, and the per diem rates for in-state 

travel and out-of-state travel: 
 

TYPE OF TRAVEL ALLOWED PER DIEM REIMBURSEMENT RATES 
OVERNIGHT TRAVEL IN-STATE OUT-OF-STATE 

All travelers at Conventions or 
Conferences 

1.  $85.00 per diem/GSA CONUS 
Standard rate, or 
2.  Actual amount for Lodging at single 
occupancy rate and $30.00 or  the GSA 
Rate for meals (Receipts attached) 

Same 

Elected Officials and agency heads on 
other official business 

Same Same 

Public employees while accompanying 
an elected official on other official 
business 

Same Same 

Public employees on other official 
business 

Same Same 



DAY TRAVEL   
All Travelers Up to $30.00 or GSA Rate for meals as 

stated in Paragraph (A) 
Same 

 
REGULAR TRAVEL 

 
All other travelers may be allowed either of the following: 
     
 1. Per diem (lodging and meals) of up to $85.00 daily; or in accordance with General Service 

Administration (GSA) Guidelines CONUS Standard Rate which may be periodically updated by 
U.S. Federal Government; or 

     
 2. The actual amount for lodging as provided in the County policy and meals - $30.00 per day; or 

in accordance with General Service Administration (GSA) Guidelines which may be 
periodically updated by U.S. Federal Government, whichever is greater. 

     
  Incidental expenses for regular travel as the same as outlined in Paragraph D, with the exclusion 

of convention registration fees or dues.  Items that are not chargeable against the County are 
listed in Paragraph E.  

     
  Here again, the traveler must keep in mind that if lodging bills are used, on the day of the return 

trip to headquarters, he/she will receive no per diem but an appropriate amount for meals only.   
     
G. Computation of per diem for travel time shall be a calendar day (midnight to midnight).  The 

traveler shall be reimbursed one-fourth (1/4) of the authorized rate of per diem for each quarter, or 
fraction thereof, of the travel day included within his travel period. 

     
H. A traveler shall not be reimbursed on a per diem basis for short or day trips where the traveler is not 

away from his official headquarters overnight.  However, the traveler will be allowed meals not to 
exceed the maximum as outlined in Paragraph A. 

  12:00 A.M.   

 6:00 P.M. 6:00 A.M.  

  12:00 NOON   
 







   
AI-10779     County Administrator's Report      11. 1.             
BCC Regular Meeting Discussion             
Meeting Date: 08/18/2016  
Issue: Appointment to the West Florida Public Library Board of Governance
From: Todd Humble, Library Services Director 
Organization: Library Services
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning an Appointment to the West Florida Public Library Board
of Governance - Todd Humble, Library Services Department Director

That the Board appoint one of the following applicants to the West Florida Public Library
Board of Governance, to fill the remaining term of Frances Yeo, effective August 18,
2016, through February 28, 2018:

A. Stephanie J. Clark;
B. Sally Bussell Fox;
C. Alice Claudine Kriss;
D. Joseph S. Lloyd;
E. Donna Gail Spencer; or
F. Dean Turner.

Escambia County's Community & Media Relations Office posted a General Alert on the
County's website, from June 20, 2016, to July 5, 2016, and from July 6, 2016, to July 19,
2016, to seek volunteers to be considered for an appointment to the West Florida Public
Library Board of Governance (WFPLBG).  The Resumes of six individuals who are
interested in serving on the WFPLBG were received.

BACKGROUND:
Escambia County's Community & Media Relations Office posted a General Alert on the
County's website, from June 20, 2016, to July 5, 2016, and from July 6, 2016, to July 19,
2016, to seek volunteers to be considered for an appointment to the West Florida Public
Library Board of Governance (WFPLBG). The Resumes of six individuals who are
interested in serving on the WFPLBG were received. Resumes of all 6 candidates are
provided for review.

BUDGETARY IMPACT:
N/A



N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
In accordance with Section 1, Part B.1, of the Board of County Commissioners' Policy
Manual, Board approval is required for all appointments/reappointments to Boards and
Committees established by the Board of County Commissioners.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Stephanie J. Clark
Sally Bussell Fox
Alice Claudine Kriss
Joseph S. Lloyd
Donna Gail Spencer
Dean Turner
Ballot
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18 July 2016 
 
Mr. Todd J. Humble 
Director 
West Florida Public Libraries 
239 N. Spring St. 
Pensacola, FL 32502 
 
Dear Mr. Humble, 
I would like to volunteer to fill the vacancy on the West Florida Public Library Board of 
Governance. I am a resident of Escambia County and very interested in becoming more involved 
with the public library system.  
 
As you can see from my attached resume, I have spent my career in libraries. I have worked in 
public and academic institutions as well as at a federal grant making agency. I am a big believer 
in libraries as trusted community resources and safe places that can have a unique role in building 
community engagement. I would be honored to work as part of the West Florida Public Library 
Board of Governance to support the vision and mission of your organization. 
 
If you have any questions at all, please feel free to contact me at sjclark777@gmail.com or 850-
474-2413.  
 
Sincerely, 
 
 
 
Stephanie Clark 
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Stephanie J. Clark 
3012 Liana Lane 
Pensacola, FL 32505 
PHONE: 202-412-1075 (cell) 
   850-474-2413 (work) 
EMAIL: sjclark777@gmail.com (personal) 

  sclark2@uwf.edu (work) 
 
EDUCATION 
Virginia Polytechnic Institute & State University – Masters in Public Administration, 2014 
 Honors: The Honor Society of Phi Kappa Phi 
  Golden Key International Honour Society 
University of South Carolina – Masters in Library and Information Science, 2001 
University of South Carolina-Spartanburg – Bachelor of Arts in History, 1995 
 
University of West Florida, Cross-Cultural Competency Certificate, 2016 
Harvard Leadership Institute for Academic Librarians, Harvard Graduate School of Education, 
Harvard Institutes for Higher Education, 2011 
 
PROFESSIONAL EXPERIENCE 
April 2015 -   Head, Circulation Department 
Present   University of West Florida, John C. Pace Library 
 
Manage the day-to-day operations of the Circulation Department, including staffing, planning, 
policies and procedures, technology, and budget. Develop and implement annual objectives. 
Responsible for quality control of Circulation services. Oversee maintenance of collections.  
 
Coordinate circulation operations with the Professional Studies Library and the Emerald Coast 
Library. Coordinate relevant policies, procedures, and services with University departments such 
as Controller’s office, ITS, Nautilus Card Office, and the Alumni Office. 
 
Serve as the primary contact for copyright issues as related to library resources. Conduct 
assessments of Circulation services in a process of continuous improvement. Collaborate with 
other library units on selection of materials for the Permanent Reserve, media and paperback 
collections.  
 
January 2013 –   Branch Manager 
February 2015  Alexandria Library, James M. Duncan Branch Library 
 
Responsible for the day-to-day operations of the City of Alexandria’s Duncan Branch Library. 
Managed fourteen employees through four direct reports (Youth Services Manager, Circulation 
Manager, and two Reference Librarians). Responsible for hiring decisions, evaluations, and 
discipline issues within the Branch. 
 
Prepared annual goals and objectives for the Duncan Branch Library. Wrote monthly, annual, and 
special reports for Library Administration. Recommended revising or developing new library 
policies and procedures. Interpreted library policies for patrons and resolved patron complaints or 
concerns. 
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Participated in Library-wide as well as City initiatives. Member of All Alexandria Reads planning 
committee (select title as well as plan programming around themes in book selected), Needs 
Assessment team (Library-wide initiative to inform future services and programming), and 
Results Alexandria (City initiative to develop work plans and clear outcomes for each City 
Department). 
 
Managed the materials budget and gift funds for the branch. Responsible for developing and 
evaluating adult material collections. Oversaw program planning for the branch. 
 
Liaison to the Friends of the Duncan Branch Library. Assisted in coordinating bi-annual book 
sales, budget development, and large-scale projects (e.g., landscaping plans for the Library 
grounds). 
 
November 2007- Director of Planning and Assessment 
January 2013  Georgetown University, Lauinger Library 
 
Led the strategic planning process across the Library by coordinating the work of the Leadership 
Council to develop long-range goals and initiatives that supported our parent institution’s mission 
as well as moved the Library forward in its vision of being an “icon of transformation” for the 
University community served. Coordinated trend research and environmental scans to inform the 
strategic planning process. 
 
Led the design, development and implementation of programs, policies, and strategies through 
active participation in Executive Council and as chair of Leadership Council. Participated in 
committees and working groups within the Library and across campus (e.g., Scholarly 
Communication Committee, Events and Exhibits Committee, Middle States Reaccreditation 
Working Group 1) to inform planning activities as well as build partnerships. 
 
Coordinated assessment activities across the Library. Managed the Institutional Review Board 
(IRB) proposal process to ensure surveys and studies complied with University and IRB rules and 
procedures. Assisted in developing a Library Management Dashboard Report in response to the 
University President’s effort to develop metrics for each unit on campus. Aggregated in-house 
statistics that had previously been scattered across departments in one area within internal staff 
wiki that is accessible by all staff as part of larger effort to encourage data-driven decision-
making at every level.  
 
Oversaw the proposal application and grant management process. Identified opportunities for 
external and internal resources to support Library goals and priorities to advance the strategic 
direction of the Library. Managed the process for routing proposals through the Office of 
Sponsored Programs to ensure that all staff time and funds allocated to a project were properly 
accounted for and tracked. Collaborated with Foundation Relations to identify private foundations 
that could be a potential match for fundraising priorities as well as to develop initial approach to 
any foundation. 
 
November 2003- Program Officer/Senior Program Officer 
November 2007  Institute of Museum and Library Services 
 
Managed grant cycle activities associated with the Laura Bush 21st Century Librarian Program.  
 
Contributed to program policy development and assisted in identifying areas that required new 
program policies.  
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Interpreted program legislation, requirements, and related guidance for prospective applicants as 
well as counseled unsuccessful applicants on potential revision of proposals for resubmission. 
 
Coordinated communication with panel reviewers for the Program. Ensured that reviewers had 
appropriate qualifications, understood what was expected of them, and received compensation for 
their work. 
 
Negotiated grants, cooperative agreements, and associated budgets with prospective awardees and 
ensured that applicants complied with required terms and conditions as set forth in the program 
legislation, OMB circulars, grant guidelines, and IMLS policies.  
 
Managed active grants and cooperative agreements by reviewing performance reports, counseling 
grantees about proposed project changes, and ensuring that grantees were apprised of IMLS and 
Federal requirements. 
 
Managed the work of seasonal contractors assigned to the Office of Library Services. 
Coordinated their work across the discretionary programs to ensure tasks were completed 
efficiently and effectively. 
 
Represented IMLS programs and policies to the public, and at meetings, making presentations 
about funding opportunities as well as successful projects.  
 
 
May 2001-  Special Assistant to the Deputy Director for Libraries 
November 2003  Institute of Museum and Library Services 
 
Coordinated development of guidelines for the Recruiting and Educating Librarians for the 21st 
Century grant program (now Laura Bush 21st Century Librarian Program). Coordinated revision 
and production of guidelines for National Leadership Grants, Native American Library Services, 
and Native Hawaiian Library Services, as well as other publications relating to library programs. 
Assisted with grant program support. 
 
Organized IMLS exhibits, including identifying potential exhibit sites. Assisted with planning 
and coordination of IMLS conferences, meetings, and other public activities relating to libraries. 
Represented IMLS programs and policies to the public. 
 
Provided administrative support to the Deputy Director in the Office of Library Services. 
Coordinated the Deputy Director’s travel and scheduling. Prepared correspondence, speeches and 
presentations for the Deputy Director. 
 
PARA-PROFESSIONAL EXPERIENCE 
1991-2001 Spartanburg County Public Libraries 
 
Worked in a variety of positions, beginning as a page/shelver at the Middle Tyger Branch Library 
and then moving into a Branch Assistant position working the public service desk assisting with 
circulation and reference duties. Transferred to a Reference Assistant position at the Headquarters 
Branch where I was responsible for the periodicals section and managed the public internet 
computers. As part of the Gates Foundation grant to the County, I served as one of two trainers 
for the Spartanburg County Public Libraries. 
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Institutional & Community Service 
Member, American Society for Public Administration 
Member, American Library Association 
Member, Library Leadership and Management Association 
Member, Association of College and Research Libraries 
Member, Florida Library Association (FLA) 
 FLA Scholarship Committee - 2015 
Member, Florida Association of College and Research Libraries (FACRL) 
 FACRL Student Scholarship Subcommittee – Fall 2015 
Volunteer, Guardian ad Litem, First Judicial Circuit (FL) – July 2015 to present 
Member, IMPACT 100 Pensacola, Arts and Culture Committee - 2016 
 
Member, Library Faculty Council  
Member, Collection Development Committee 
Member, Book Ordering Task Force (summer 2015) 
Member, UX Summer Task Force (Journey mapping group) 
Member, Institutional Effectiveness Advisory Board 
Member, Doctoral Dissertation Committee for Brittnee Fisher at University of West Florida 
Member, Growth and Development Committee (2015 to present) 
Volunteer Interviewer, President’s Scholarship Competition – November 2015 
Volunteer Reviewer, Office of Undergraduate Research Project Awards – December 2015 
Member, Florida Academic Repository (FLARE) Statewide Storage Task Force 
 
Member, All Alexandria Reads planning committee, Alexandria Library (2013, 2014) 
Member, Needs Assessment Team, Alexandria Library (FY 2014) 
Member, Results Alexandria, Alexandria Library (FY 2014) 
 
Member, Scholarly Communication Committee, Georgetown University (2008 – 2013) 
Chair, Leadership Council, Georgetown University, Lauinger Library (2009 – 2013) 
Member, Events and Exhibits Committee, Georgetown University, Lauinger Library (2010 – 
2013)  
Member, Middle States Reaccreditation Working Group 1 (Document Roadmap and Inventory of 
Planning Activities), Georgetown University (2010 – 2011) 
Member, Washington Research Libraries Consortium, Shared Expertise Committee (2011 – 
2013) 
Member, Washington Research Libraries Consortium, Grants Task Force (2011 – 2012) 
Member, Catholic Research Resources Alliance, Strategic Plan Task Force (Sept. 2011 – Feb. 
2012)  
 
Reviewer, Laura Bush 21st Century Librarian Program, Institute of Museum and Library Services 
(2011) 
Reviewer, Student Support Services, Department of Education (2010) 
Reviewer, Community Enhancement Grants, Arlington Community Foundation (2010) 
Reviewer, National Award for Museum Service nominations (2006) 
Reviewer, National Award for Library Service nominations (2004 and 2007) 
Reviewer, Coming Up Taller Awards (2003, 2004, 2005, and 2006) 
 













































 BCC:  08-18-2016 

BOARD OF COUNTY COMMISSIONERS 
Escambia County, Florida 

 
 

BALLOT 
 

WEST FLORIDA PUBLIC LIBRARY BOARD OF 
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_______Appoint Stephanie J. Clark 
 
_______Appoint Sally Bussell Fox  
 
_______Appoint Alice Claudine Kriss 
 
_______Appoint Joseph S. Lloyd 
 
_______Appoint Donna Gail Spencer  
 
_______Appoint Dean Turner 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

SIGNATURE:  _____________________ 
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