
           

THROUGH THESE DOORS WALK ONLY THE FINEST PEOPLE – THE CITIZENS OF ESCAMBIA COUNTY. DECISIONS
ARE MADE IN THIS ROOM AFFECTING THE DAILY LIVES OF OUR PEOPLE. DIGNIFIED CONDUCT IS APPRECIATED.   CHAMBER RULES
1. IF YOU WISH TO SPEAK, YOU WILL BE HEARD.
2. YOU MUST SIGN UP TO SPEAK. SIGN-UP SHEETS ARE AVAILABLE AT THE BACK OF THE ROOM.
3. YOU ARE REQUESTED TO KEEP YOUR REMARKS BRIEF AND FACTUAL.
4. BOTH SIDES ON AN ISSUE WILL BE GRANTED UNIFORM/MAXIMUM TIME TO SPEAK.
5. DURING QUASI-JUDICIAL HEARINGS (I.E., REZONINGS), CONDUCT IS VERY FORMAL AND REGULATED BY
SUPREME COURT DECISIONS.

PLEASE NOTE THAT ALL BCC MEETINGS ARE RECORDED AND TELEVISED
 

AGENDA
Board of County Commissioners

Regular Meeting – August 21, 2014 – 5:30 p.m.
Ernie Lee Magaha Government Building – First Floor

             

1. Call to Order. 

Please turn your cell phone to the vibrate, silence, or off setting.

The Board of County Commissioners allows any person to speak regarding an
item on the Agenda. The speaker is limited to three (3) minutes, unless otherwise
determined by the Chairman, to allow sufficient time for all speakers. Speakers
shall refrain from abusive or profane remarks, disruptive outbursts, protests, or
other conduct which interferes with the orderly conduct of the meeting. Upon
completion of the Public comment period, discussion is limited to Board members
and questions raised by the Board.

 

2. Invocation – Commissioner Robertson.
 

3. Pledge of Allegiance to the Flag.
 

4. Are there any items to be added to the agenda?

Recommendation : That the Board adopt the agenda as prepared (or duly
amended).

 

5. Commissioners’ Forum.
 

6. Presentation - Semi-Annual Report for Disability Awareness Committee - Warren
Jernigan.

 

  

  



             

7.   Proclamations.

Recommendation:  That the Board adopt the following two Proclamations:
 
A. The Proclamation commending and congratulating Thomas Moore on his
selection as the “Employee of the Month” for August 2014; and

B. The Proclamation bestowing honor and gratitude upon the Military Order of
the Purple Heart, Sharon Lane Chapter 566, and recognizing Escambia
County as a "Purple Heart County in the State of Florida."

 

8.   Retirement Proclamations.

Recommendation:  That the Board adopt the following five Retirement
Proclamations:

A. The Proclamation commending and congratulating Willie B. Dyess, Jail
Master Corrections Officer, Corrections Department, on her retirement after 28
years of service; 

B. The Proclamation commending and congratulating Bernadette M.
Gangloff, Director's Aide, Management and Budget Department, on her
retirement after 20 years of service; 

C. The Proclamation commending and congratulating Morris B. Gilbert, Fire
Inspector, Public Safety Department, on his retirement after 17 years of
service; 

D. The Proclamation commending and congratulating John L. Sims, Fire
Services Manager, Public Safety Department, on his retirement after 24 years
of service; and

E. The Proclamation commending and congratulating Lydia J. Smith, Jail
Senior Corrections Officer, Corrections Department, on her retirement after 18
years of service.

 

  

  



             

9. Written Communication:
 

A.   June 17, 2014, e-mail communication from Srivathsa Prakash, Associate,
REO Settlement Services, Premium Title, requesting the Board forgive a
Code Enforcement Lien attached to property located at 6503 Bellview Pines
Road. 

Recommendation: That the Board review and consider lien relief request
made by Premium Title against property located at 6503 Bellview Pines
Road.

On June 18, 2009, the Board amended the “Guidelines for Relief from
Environmental (Code) Enforcement Special Magistrate Liens” Policy,
Section III, H 2.  Staff was instructed to review all requests for forgiveness
of Environmental (Code) Enforcement Liens to determine if the request met
the criteria for forgiveness, in accordance with the Board’s policy.

After reviewing the request for forgiveness of Liens, staff made the
determination that the request does not fall within any of the criteria that
would allow the County Administrator to deny relief, in accordance with the
Board’s Policy, “Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens” Policy, Section III, H2. 

Premium Title has no other recourse but to appeal before the Board under
Written Communication.

 

B.   June 18, 2014, communication from Pennye Putman, Branch Manager,
Clear Title, requesting that the Board approve a Partial Release of
Lien relative to a Code Enforcement Lien attached to property located at
1220 Mills Avenue.

Recommendation: That the Board review and consider a Lien relief request
made by Pennye Putman against property located at 1220 Mills Avenue.

On June 18, 2009, the Board amended the “Guidelines for Relief from
Environmental (Code) Enforcement Special Magistrate Liens” Policy,
Section III, H 2. Staff was instructed to review all requests for forgiveness of
Environmental (Code) Enforcement Liens to determine if the requests met
the criteria for forgiveness, in accordance with the Board’s policy.

After reviewing the request for forgiveness of Liens, staff made the
determination that the request does not fall within any of the criteria that
would allow the County Administrator to deny relief, in accordance with the
Board’s Policy, “Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens” Policy, Section III, H2. 

The owner has no other recourse but to appeal before the Board under

  

  



Written Communication.
 

C.   June 27, 2014, e-mail communication from Summer McCollum, Land
Associate, Pensacola Habitat for Humanity, requesting that the Board
forgive a Code Enforcement Lien attached to the following ten properties
located at 417 North Old Corryfield Road, 2403 West Mallory Street, 5576
Charbar Drive, 2917 North Miller Street, 604 New York Drive, 629 Bullard
Avenue, 1002 West Hatton Street, 1713 Dauphine Street, 1138 North
Webster Drive, and 3 Baggett Court.

Recommendation: That the Board review and consider Lien relief request
made by Summer McCollum, Land Associate, Pensacola Habitat for
Humanity against the ten properties located at 417 North Old Corryfield
Road, 2403 West Mallory Street, 5576 Charbar Drive, 2917 North Miller
Street, 604 New York Drive, 629 Bullard Avenue, 1002 West Hatton Street,
1713 Dauphine Street, 1138 North Webster Drive, and 3 Baggett Court.

On June 18, 2009, the Board amended the “Guidelines for Relief from
Environmental (Code) Enforcement Special Magistrate Liens” Policy,
Section III, H 2. Staff was instructed to review all requests for forgiveness of
Environmental (Code) Enforcement Liens to determine if the requests met
the criteria for forgiveness, in accordance with the Board’s policy.

After reviewing the request for forgiveness of Liens, staff made the
determination that the request does not fall within any of the criteria that
would allow the County Administrator to deny relief, in accordance with the
Board’s Policy, “Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens” Policy, Section III, H2. 

The owner has no other recourse but to appeal before the Board under
Written Communication.

 

10. Did the Clerk’s Office receive the proofs of publication for the Public
Hearing(s) on the agenda and the Board’s Weekly Meeting Schedule?

Recommendation:  That the Board waive the reading of the legal
advertisement(s) and accept, for filing with the Board’s Minutes, the certified
affidavit(s) establishing proof of publication for the Public Hearing(s) on the
agenda, and the Board of County Commissioners – Escambia County, Florida,
Meeting Schedule.

 

  

  



             

11.   5:31 p.m. Public Hearing for consideration of adopting an Ordinance
establishing a six-month moratorium on permitting or re-permitting of borrow
pits, borrow pit reclamation facilities, construction and demolition debris
facilities, land clearance disposal facilities, and other landfill facilities.

Recommendation:  That the Board adopt the Ordinance placing a temporary
moratorium on the permitting or re-permitting of borrow pits, borrow pit
reclamation facilities, construction and demolition debris facilities, land
clearance disposal facilities, and other landfill facilities, so that County staff
may review and evaluate County ordinances and regulations governing such
land uses.

This Hearing serves as the second of two required Public Hearings before
the Board of County Commissioners.  The first Public Hearing was held on
July 24, 2014.

 

12.   5:32 p.m. Public Hearing for consideration of the Petition to Vacate a portion
of an alleyway in Block 7, Highland Park Subdivision, as petitioned by John
E. Cornelson, Jr., and Sheryle W. Cornelson.

Recommendation:  That the Board take the following action concerning the
Petition to Vacate a portion (20 feet by approximately 150 feet) of an alleyway
in Block 7, Highland Park Subdivision, as petitioned by John E. Cornelson,
Jr., and Sheryle W. Cornelson:

A. Approve the Petition to Vacate a portion (20 feet by approximately 150
feet) of an alleyway in Block 7, Highland Park Subdivision;

B. Accept the Hold/Harmless Agreement;

C. Adopt the Resolution to Vacate; and

D. Authorize the Chairman or Vice Chairman to accept the documents as of
the day of delivery of the documents to the Chairman or Vice Chairman, and
authorize the Chairman or Vice Chairman to execute them at that time.

 

  

  



             

13.   5:33 p.m. Public Hearing for consideration of the renewal of a Permit to
Construct and/or Operate a Construction and Demolition Debris Facility for
Longleaf C&D Disposal Facility.

Recommendation:  That the Board take the following action regarding the
renewal of a Permit to Construct and/or Operate a Construction and
Demolition Debris Facility for Longleaf C&D Disposal Facility, located at 2023
Longleaf Drive, Pensacola, Florida, owned by Waste Management, Inc.:

A. Ratify the scheduling and advertising of the 5:33 p.m., Public Hearing on
August 21, 2014;

B. Authorize the renewal of a Permit to Construct and/or Operate a
Construction and Demolition Debris Facility for Longleaf C&D Disposal
Facility, located at 2023 Longleaf Drive, Pensacola, Florida, owned by Waste
Management, Inc.; and    

C. Authorize the Chairman to sign the Permit.

[Funding:  Fund 401, Solid Waste Fund, Account Number 343402]
 

14.   5:34 p.m. Public Hearing for consideration of adopting an Ordinance
authorizing a County-wide referendum to be held on Tuesday, November 4,
2014, for the voters to consider an 11-year extension of the Local Option
Sales Tax that is levied to fund infrastructure projects throughout the County.

Recommendation:  That the Board adopt the Local Option Sales Tax (LOST)
Ordinance authorizing a County-wide referendum to be held on Tuesday,
November 4, 2014, for the voters to consider an 11-year extension of the
LOST that is levied to fund infrastructure projects throughout the County.

 

  

  



             

15.   Committee of the Whole Recommendation.

Recommendation:  The Committee of the Whole (C/W), at the August 12,
2014 C/W Workshop, recommends that the Board take the following action:

A. Adopt, and authorize the Chairman to sign, the Resolution amending
Section 3 of Resolution R2012-150, as amended, by amending the duties of
the Escambia County RESTORE Act Committee; deleting a time restriction
for the Committee to develop a plan for the use of RESTORE funds;
authorizing the Committee to develop goals and ranking criteria, subject to
review and approval of the Board of County Commissioners; aligning project
categories with the Federal RESTORE Act; and eliminating the $500,000
minimum limit for projects (C/W Item 3);

B. Approve inclusion of a one-time Maintenance Municipal Services Benefit
Unit (MSBU) District to the Escambia County MSBU Manual, allowing the
County Engineer to review and make recommendations to the Board for
one-time maintenance of private (paved) infrastructure (C/W Item 5);

C. Authorize the scheduling of a Public Hearing for September 4, 2014, at
5:32 p.m., for consideration of adopting an Ordinance relating to feeding cats
and dogs outdoors and creating a Community Cat Management Initiative
(C/W Item 6);

D. Direct staff to develop a presentation under the scope of a
Design-Bid-Build construction method, for a 1,476-bed Central Booking and
Detention Facility/Main Jail (C/W Item 7);

E. Take the following action concerning the Flora-Bama-Jama concert (C/W
Item 9):

(1) Ratify the Short-Term License Agreement, executed by the Chairman on
August 13, 2014, between MGFB Properties, Inc., and Escambia County, for
the use of property located at 12950 Gulf Beach Highway for
employee/volunteer/ contractor parking for persons who will be working at the
Flora-Bama-Jama concert, August 14-17, 2014; and

(2) Approve the "Special Event Permit Application" for a limited waiver of the
noise restrictions imposed by the Escambia County Noise Abatement
Ordinance, allowing the number of sound decibels to exceed 70 dbA (sound
level measured by taking four sound readings over a continuous 15-minute
period, with the four readings taken at approximately equal intervals at or
within the property boundary of the receiving land use), for the outdoor music
event to be held at the Flora-Bama on Perdido Key, Saturday, August 16,
2014, from 8:00 a.m. until 11:59 p.m.; and

F. Approve extending SMG's contract for the management of the Pensacola

  

  



Bay Center, for an additional two years (C/W Item 11).

(RESOLUTION FOR ITEM A TO BE DISTRIBUTED UNDER SEPARATE
COVER)

 

  

  



             

16. Reports:
 

 
 

CLERK & COMPTROLLER'S REPORT

Backup Not Included With The Clerk's Report Is Available For Review In
The Office Of The Clerk To The Board

Ernie Lee Magaha Government Building, Suite 130
 

I.  Consent Agenda
 

1.   Recommendation Concerning Acceptance of the July 2014 Investment
Report 

That the Board accept, for filing with the Board’s Minutes, the Investment
Portfolio Summary Report for the month ended July 31, 2014, as required
by Ordinance Number 95-13; on July 31, 2014, the portfolio market value
was $241,255,145 and portfolio earnings totaled $103,736 for the month
and $1,687,378 year-to-date; the short-term portfolio yield was 0.19%,
which should be compared to the S&P Government Index Pool Index 30
Day benchmark of 0.10%; the long-term CORE portfolio achieved a total
return of -0.11%, which should be compared to the Merrill Lynch 1-5 Year
Treasury Index benchmark of -0.23%.

 

2.   Recommendation Concerning Acceptance of TDT Collection Data for June
2014 Returns Received in July 2014

That the Board accept, for filing with the Board’s Minutes, the Tourist
Development Tax (TDT) Collections Data for the June 2014 returns
received in the month of July 2014, as prepared by the Finance Department
of the Clerk and Comptroller’s Office; this is the tenth month of collections
for the Fiscal Year 2014; total collections for the June 2014 returns was
$1,309,510.27; this is a 3.79% increase over the June 2013 returns; total
collections year-to-date are 4.50% more than the comparable time frame in
Fiscal Year 2013.

 

  

  



             

3.   Recommendation Concerning Acceptance of Documents Provided to the Clerk
to the Board's Office

That the Board accept, for filing with the Board's Minutes, the following
documents provided to the Clerk to the Board's Office:

A.  The certified proofs of publication of the advertisements for Unclaimed
Overpayments/ Refunds and Unclaimed Cash Bonds held by the Office of the
Clerk of the Circuit Court and Comptroller, as published in The Escambia
Sun-Press, LLC, on July 3, 2014;

B.  A copy of the 2014 Tentative Budget for the Northwest Florida Water
Management District (NFWMD), pursuant to Section 373.536, Florida Statutes,
as provided by Celta Wolverton, Budget and Fiscal Analyst, Division of
Administration, NFWMD, via e-mail on July 31, 2014;

C.  A copy of the Santa Rosa Island Authority Fiscal Year 2014-2015 Budget,
as provided by W.A. "Buck" Lee, Executive Director, Santa Rosa Island
Authority; and

D.  The original Contract for Sale and Purchase and closing documents
relative to the purchase of real property, located on Ashland Avenue, from
Chavers Construction, Inc., as approved by the Board on May 2, 2013.

 

4.   Recommendation Concerning Mintues and Reports Prepared by the Clerk to
the Board's Office

That the Board take the following action concerning Minutes and Reports
prepared by the Clerk to the Board's Office:

A.  Approve the Minutes of the Joint Pensacola City Council and Escambia
County Board of County Commissioners Stormwater Symposium held July 18,
2014;

B.  Approve the Minutes of the Regular Board Meeting held July 24, 2014; 

C.  Accept, for filing with the Board's Minutes, the report of the Agenda Work
Session held July 24, 2014;

D.  Accept, for filing with the Board's Minutes, the report of the Budget
Committee of the Whole Workshop held July 8 and 9, 2014; and

E.  Accept, for filing with the Board's Minutes, the report of the Committee of
the Whole Workshop held July 17, 2014.

 

  

  



             

GROWTH MANAGEMENT REPORT
 

I.   Public Hearing
 

1.   Recommendation Concerning the Review of the Rezoning Cases heard by the
Planning Board on July 1, 2014

That the Board take the following action concerning the rezoning cases heard
by the Planning Board on July 1, 2014: 

Review and either adopt, modify, or overturn the Planning Board’s
recommendations for Rezoning Cases Z-2014-09 and Z-2014-10 or
remand the cases back to the Planning Board; and

A.

Authorize the Chairman to sign the Orders of the Escambia County
Board of County Commissioners for the rezoning cases that were
reviewed.

B.

1. Case No.: Z-2014-09
 Address: 7050 Pine Forest Rd
 Property Reference

No.:
24-1S-31-4301-001-001

 Property Size: 7.45 (+/-) acres
 From: R-1, Single-Family District, Low Density (4 du/acre)
 To: C-2NA, General Commercial and Light

Manufacturing District, (cumulative), Bars,
Nightclubs and Adult Entertainment are Prohibited
Uses (25 du/acre)

 FLU Category: MU-U, Mixed-Use Urban
 Commissioner

District:
1 

 Requested by: Frank and Myrtle Buchanan, Owners
 Planning Board

Recommendation:
Approval

 Speakers: Fran Buchanan
   
2. Case No.: Z-2014-10
 Address: 7040 Pine Forest Rd
 Property Reference: 24-1S-31-4301-000-001
 Property Size: 9.28 (+/-) acres
 From: R-1, Single-Family District, Low Density (4 du/acre)
 To: C-2NA, General Commercial and Light

Manufacturing District, (cumulative), Bars,
Nightclubs and Adult Entertainment are Prohibited
Uses (25 du/acre)

  

  



 FLU Category: MU-U, Mixed-Use Urban
 Commissioner

District:
1

 Requested by: William P & Lola V Kittell, Owners
 Planning Board

Recommendation:
Approval

 Speakers: William P. Kittell, Lisa Kirkman Kittell
 

  

  



             

2.   5:45 p.m.  A Public Hearing for Consideration for Adopting an Ordinance
Amending the Official Zoning Map

That the Board adopt an Ordinance to amend the Official Zoning Map to
include the rezoning cases heard by the Planning Board on July 1, 2014 and
approved during the previous agenda item and to provide for severability,
inclusion in the code, and an effective date.

 

II.  Action Item
 

1.   Recommendation Concerning a Correction to an At-Large Appointment to the
Escambia County Planning Board

That the Board amend its action of July 10, 2014, to correct the effective dates
of Rodger Lowery's appointment to July 10, 2014, through April 15, 2015.

 

2.   Recommendation Concerning a Final Plat for Berkshire Estates Addition
PSD140100002

That the Board take the following actions concerning recording of the Final
Plat of Berkshire Estates Addition (a 51 lot single-family residential subdivision
with public streets), located in the Bayou Grande community lying north of Gulf
Beach Highway between Weller and Kingsport Avenues. Owned and
developed by Berkshire Land Development, LLC. Prior to recording, the
County Engineer, County Surveyor, Development Services; Interim Director;
and the Clerk of the Circuit Court must sign the Final Plat, as set forth in
Section 4.02.07.E, of the Escambia County Land Development Code. Also,
prior to recording the County Surveyor must sign the Final Plat as set forth in
Chapter 177.081 (1) Florida Statutes;

A. Approve the final plat for recording; 

B. Approve the street names "Buckleberry Drive, Bradfield Drive, and Boxford
Court"; and

C. Accept all public easements, drainage improvements within public
easements/public parcels and Parcel "1" (1.22 acre Wet Stormwater Pond)
and Parcel "2" (0.75 acre Wet Stormwater Pond), as depicted upon the final
plat for permanent County maintenance subject to the cost of maintenance for
drainage improvements are to be funded through the establishment of a
stormwater management MSBU (Municipal Services Benefit Unit).

 

  

  



             

III. Consent Agenda
 

1.   Recommendation Concerning the Scheduling of Public Hearings

That the Board authorize the scheduling of the following Public Hearings:

A. September 4, 2014

1. 5:45 p.m. - A Public Hearing to amend the Official Zoning Map to include the
following Rezoning Cases heard by the Planning Board on August 5, 2014:

Case No.: Z-2014-11
Address: 3002 Stefani Rd
Property Reference
No.:

38-1N-31-4102-001-001

Property Size: 2.33 (+/-) acres
From: VR-1, Villages Rural Residential Districts, Gross Density

(one du/ 4 acres)
To: VR-2, Villages Rural Residential Districts, Gross Density

(one du/ .75 acres)
FLU Category: MU-S, Mixed-Use Suburban
Commissioner
District

5

Requested by: Bryan and Sharon Nisewonger, Owners
  
Case No.: Z-2014-12
Address: 100 Isaacs Ln
Property Reference
No.:

34-1N-31-2101-000-001

Property Size: 93.01(+/-) acres
From: VAG-2, Villages Agriculture District, Gross Density (one

du/five acres)
To: ID-2, General Industrial District (noncumulative)
FLU Category: I, Industrial
Commissioner
District

1

Requested by: Wiley C. "Buddy" Page, Agent for Briar Ridge, LLC.,
Owner

2. 5:46 p.m. - A Public Hearing - LDC Ordinance Articles 3, 6 and 7 -
Recycling Facilities

B. September 25, 2014

  

  



5:45 p.m. - A Public Hearing - LDC Ordinance Articles 3, 6 and 7 - Recycling
Facilities

 

  

  



             

COUNTY ADMINISTRATOR'S REPORT
 

I.   Technical/Public Service Consent Agenda
 

1.   Recommendation Concerning 15 Request for Disposition of Property
Forms for the Office of the State Attorney - Dispose of Obsolete
Equipment/Computers - Kris Blom, IT Supervisor, Office of the State Attorney

That the Board approve the 15 Request for Disposition of Property Forms for
the Office of the State Attorney for equipment/computers that have reached
the end of their service life and are now of no value.  Due to the condition of
the items, which are described and listed on the Request Forms, it is
requested they be declared surplus and disposed of properly.

 

2.   Recommendation Concerning Four Request for Disposition of Property Forms
for the Office of the State Attorney - Dispose of Obsolete
Equipment/Computers - Kris Blom, IT Supervisor, Office of the State Attorney

That the Board approve the four Request for Disposition of Property Forms for
the Office of the State Attorney for equipment/computers that have reached
the end of their service life and are now of no value.  Due to the condition of
the items, which are described and listed on the Request Forms, it is
requested they be declared surplus and disposed of properly.

 

3.   Recommendation Concerning the Request for Disposition of Property for the
Public Safety Department, Emergency Medical Services Division - Michael D.
Weaver, Public Safety Department Director

That the Board approve two Request for Disposition of Property Forms for the
Public Safety Department, Emergency Medical Services Division, for property
which is described and listed on the Request Forms, with reason for
disposition stated.  This property is to be auctioned as surplus or properly
disposed of.

 

4.   Recommendation Concerning an Appointment to the Escambia County
Disability Awareness Committee - Commissioner Steven L. Barry, District 5

That the Board appoint R. Melvin Gaylard, replacing Angela McMahan, who
resigned, as Commissioner Steven Barry’s appointee on the Escambia
County Disability Awareness Committee, effective August 21, 2014, and
running concurrently with Commissioner Barry’s term of office (November
2016) or at his discretion.

 

5.   Recommendation Concerning the Requests for Disposition of Property for the

  

  



5.   Recommendation Concerning the Requests for Disposition of Property for the
Community & Environment Department - Keith Wilkins, Community
& Environment Department Director

That the Board approve the Request for Disposition of Property Form for the
Community & Environment Department, for property which is described and
listed on the Disposition Form, with reasons for disposition stated.  The listed
items have been found to be of no further usefulness to the County; thus, it is
requested that they be auctioned as surplus or properly disposed of.

 

6.   Recommendation Concerning Community Redevelopment Agency Meeting
Minutes, July 24, 2014 - Keith Wilkins, Community & Environment Department
Director

That the Board accept for filing with the Board's Minutes, the July 24, 2014,
Community Redevelopment Agency's (CRA) Meeting Minutes, prepared by
Clara Long, CRA Division Manager.

 

7.   Recommendation Concerning the 2013 Community Assistance Visit Report for
Escambia County - Jack R. Brown, County Administrator

That the Board accept and acknowledge for the Board's Official Record the
2013 Community Assistance Visit Report for Escambia County, prepared by
the State Floodplain Management Office, Bureau of Mitigation, Florida Division
of Emergency Management.

 

  

  



             

8.   Recommendation Concerning a Resolution Supporting an Application to the
Florida Department of Environmental Protection for State Funds for the
2015-2016 Florida Beach Erosion Control Program Budget for the Perdido
Key Nourishment Project - Keith Wilkins, Community & Environment
Department Director

That the Board take the following action concerning a Resolution supporting
an application to the Florida Department of Environmental Protection (FDEP)
for State Funds for the 2015-2016 Florida Beach Erosion Control Program
Budget for the Perdido Key Nourishment Project:

A. Adopt the Resolution supporting an application to FDEP for State Funds
under Section 161.091, Florida Statutes, for the 2015-2016 Florida Beach
Erosion Control Program Budget for the Perdido Key Nourishment Project; and

B. Authorize the Chairman to sign the Resolution.

[Funding:  No direct budgetary impact at this time; however, there will be a
local match required when the Perdido Key Nourishment Project is
constructed and for continued maintenance of the Project post-construction to
maximize eligibility for Federal Emergency Management Agency (FEMA)
funds in the event of a declared disaster. Construction is projected to be in the
spring 2016 pending identification of a local funding source]

 

9.   Recommendation Concerning a Resolution Supporting Various Applications
for Permits from the Florida Department of Environmental Protection for a
Living Shoreline Project in Bayou Grande - Keith Wilkins, Community &
Environment Department Director

That the Board take the following action concerning a Resolution supporting
various applications for permits from the Florida Department of Environmental
Protection (FDEP) for a Living Shoreline Project in Bayou Grande:

A. Adopt the Resolution supporting various applications for permits from the
FDEP for a Living Shoreline Project in Bayou Grande; and

B. Authorize the Chairman to sign the Resolution.
 

  

  



             

10.   Recommendation Concerning the Request for Disposition of Property for the
Solid Waste Management Department - Patrick T. Johnson, Solid Waste
Management Department Director

That the Board approve the three Request for Disposition of Property Forms
for the Solid Waste Management Department for property, which is
described and listed on the Disposition Forms, with reasons for disposition
stated.  The listed items have been found to be of no further usefulness to
the County; thus, it is requested that the items to be auctioned as surplus or
properly disposed of.

 

11.   Recommendation Concerning a Revision to the Board of County
Commissioners' Deferred Retirement Option Program (DROP) Policy,
Section II, Part C.34 - Thomas G. "Tom" Turner, Human Resources
Department Director

That the Board adopt the revised Policy, entitled “Deferred Retirement
Option Program (DROP),” amending Section II, Part C.34, of the Board of
County Commissioners’ Policy Manual, to permit the County Administrator to
approve an employee to receive payment or terminal leave for accrued and
unused Annual Leave or Paid Time Off rather solely terminal leave.

 

12.   Recommendation Concerning a Revision to the Board of County
Commissioners’ Discipline Policy, Section II, Part C.2 - Thomas G. "Tom"
Turner, Human Resources Department Director

That the Board adopt the revised Policy, entitled “Discipline Policy,”
amending Section II, Part C.2, of the Board of County Commissioners’
Manual, to address certain gaps in the Policy and to provide a more general
description of employees' responsibilities.

 

  

  



             

13.   Recommendation Concerning a Revision to the Board of County
Commissioners’ Tobacco-Free Hiring Policy, Section II, Part D.8 - Thomas
G. "Tom" Turner, Human Resources Department Director

That the Board adopt the revised Policy, entitled “Tobacco-Free Hiring
Policy,” amending Section II, Part D.8, of the Board of County
Commissioners’ Policy Manual, to remove procedural provisions and to
reduce the hiring ineligibility period from one year to 90 days.

 

14.   Recommendation Concerning an Appointment to the Merit System Protection
Board – Thomas G. “Tom” Turner, Human Resources Department Director

That the Board approve the appointment of Ms. Sharon McHarris to the
Board of County Commissioners’ seat on the Merit System Protection Board,
effective August 21, 2014, through September 30, 2015, to complete the
term of the former appointee, William (Bill) Gahlenbeck, who resigned.

 

15.   Recommendation Concerning the Request for Disposition of Property for the
Facilities Management Department - David W. Wheeler, CFM, Facilities
Management Department Director

That the Board approve the three Requests for Disposition of Property Forms
for the Facilities Management Department, for property which is described
and listed on the Disposition Forms, with reasons for disposition stated.  The
listed items have been found to be of no further usefulness to the County;
thus, it is requested that they be auctioned as surplus or properly disposed of.

 

16.   Recommendation Concerning the Donation of Computers to Milk and Honey
Outreach Ministries, Inc. - Jack R. Brown, County Administrator

That the Board adopt the Resolution authorizing the donation of computers to
Milk and Honey Outreach Ministries, Inc., a not-for-profit  Florida corporation,
that provides an after-school tutoring program for at-risk children in the
vicinity of Attucks Court.

 

17.   Recommendation Concerning an Appointment to the Escambia Marine
Advisory Committee - Jack R. Brown, County Administrator

That the Board confirm Commissioner Wilson B. Robertson's appointment
of William M. Myrick to the Escambia Marine Advisory Committee, effective
August 21, 2014, to serve as one of his two appointees, to replace Earle
Rader, who resigned; this appointment will run concurrent with
Commissioner Robertson's term of office (2016) or at his discretion.

 

  

  



             

18.   Recommendation Concerning the Florida Department of Economic
Opportunity’s Competitive Florida Partnership Program - Commissioner
Steven L. Barry, District 5

That the Board consider authorizing the Chairman to sign a Letter of Support
for the Town of Century to take part in the Florida Department of Economic
Opportunity’s (DEO) Competitive Florida Partnership Program, a targeted
technical assistance program that helps communities map their strengths
and identify what makes them unique, then identify opportunities and
improvements that fit within their character for greater economic and
community development. 

 

  

  



             

II.  Budget/Finance Consent Agenda
 

1.   Recommendation Concerning Federal Elections Activities Grant Funding for
the Office of the Supervisor of Elections - David H. Stafford, Supervisor of
Elections

That the Board take the following action concerning Federal Elections
Activities Grant Funds from the Department of State:

A. Certify that the County will match State Grant funds with $7,476.15 from the
Supervisor of Elections’ Fiscal Year 2014/2015 Budget; and

B. Authorize the Chairman to sign the Certificate Regarding Matching Funds
and the Certificate of Equipment for Casting and Counting Ballots.

In order to receive the Federal Elections Activities funds, the Legislature has
required that the Chairman of the Board of County Commissioners certify that
the County will match the State funds with a 15% County match.  Both the
State funds and the County matching funds must be held in a separate
account to be used solely for activities relating to Federal Elections.  The
required match for this Grant is $7,476.15.  The match is included in the
Supervisor of Elections’ Fiscal Year 2014/2015 Budget under Cost Center
550101 and various Object Codes.

 

2.   Recommendation Concerning the Purchase of a Mobile Command/Training
Center Trailer - Michael D. Weaver, Public Safety Department Director

That the Board take the following action regarding the replacement of the
Public Safety Mobile Command Trailer (Asset #49498):

A. Approve the purchase of one 53-foot triple expandable Training/Command
Center Mobile Trailer, Model # KTTEXP53CP, for the amount of $611,420.89,
delivered, per the terms and conditions of General Services Administration
(GSA), Schedule 23V, Vehicular Multiple Award Schedule, SIN: 190-05,
Contract GS-30F-0001Y, and according to specifications VE13-14.026; and

B. Authorize the issuance of a Purchase Order to Trailer Technologies
Holdings, LLC, d/b/a Kentucky Trailer Technologies, for this purpose.

[Funding:  Fund 352, LOST III, Cost Center 330435, Project Number
14PS3028, Object Code 56401]

 

3.   Recommendation Concerning the First Amendment to Lease Agreement with

  

  



3.   Recommendation Concerning the First Amendment to Lease Agreement with
SLJM Properties, LLC, and Escambia County for the Emergency Medical
Services Division - Michael D. Weaver, Public Safety Department Director

That the Board approve, and authorize the Chairman to sign, the First
Amendment to Lease Agreement between SLJM Properties, LLC, and
Escambia County transferring responsibility for electricity service charges
from Lessor to Lessee for the office/warehouse unit located at 760 Van Pelt
Lane, Unit “D,” Pensacola, leased for minor fleet maintenance and storage
purposes for the Emergency Medical Services (EMS) Division.

[Funding Source:  Fund 408, Emergency Medical Services Fund, Cost Center
330302]

 

4.   Recommendation Concerning Boston Mutual Life Insurance Company
- Thomas G. "Tom" Turner, Human Resources Department Director

That the Board take the following action concerning Whole Life Insurance
Policies for County employees:

A. Approve the Agreement Relating to Voluntary Whole Life Insurance
Coverage between Boston Mutual Life Insurance Company and Escambia
County to provide employee-purchased whole life insurance; and

B. Authorize the County Administrator to sign the Agreement.
 

5.   Recommendation Concerning Flexible Benefits Plan Administrative Services
(P.D. 12-13.029) - Thomas G. "Tom" Turner, Human Resources Department
Director 

That the Board take the following action concerning Flexible Benefits Plan
Administrative Services (PD 12-13.029):

A. Approve Amendment Number 2013-01 which changes the eligibility
requirement for employees to enroll in the health care reimbursement program
to the first day of the Plan Year following the employee’s date of hire and
reduces the maximum amount they can elect to $2,500 from $2,600,
according to federal law; and

B. Approve Article II Carryover Election to the Flexible Spending Plan
Document to reflect a carryover revision authorized by IRS and approved by
the Board, to go into effect on October 1, 2014; and

C. Authorize the County Administrator to sign Amendment Number 2013-01,
Amendment Number 2014-01 (Amendment Number 2014-01 was approved
on July 10, 2014), and Article II Carryover Election to the Flexible Spending
Plan Document. 

  

  



 

6.   Recommendation Concerning Group Medical Insurance - Thomas G. "Tom"
Turner, Human Resources Department Director

That the Board authorize the County Administrator to sign the BlueCross
BlueShield of Florida, Inc., Annual Accounting and Retention Agreement
(Pro-Share Agreement which is part of the County’s Group Medical
Insurance), which was approved by the Board on July 24, 2014, County
Administrator’s Report II-16B. (The Agreement was not available for signature
at the time the renewal was approved. 

[Funding Source:  Fund 501, Internal Service Fund, Cost Center 140609,
Object Code 54501]

 

7.   Recommendation Concerning the Termination of Administrative Leave
Authorized on June 3, 2014 - Thomas G. "Tom" Turner, Human Resources
Director

That the Board approve terminating the use of administrative leave to make
Jail employees whole, who were working at the Central Booking and Detention
Facility April 30, 2014, the night of the explosion, effective with the pay period
ending August 29, 2014, and approve that normal policy be followed thereafter.

 

8.   Recommendation Concerning Establishing the Tax Increment for Funding
Each of the Neighborhood Redevelopment Agency Trust Funds - Amy Lovoy,
Management and Budget Services Department Director

That the Board adopt the Resolution establishing the tax increment for funding
each of the Neighborhood Redevelopment Agency Trust Funds at 50 percent,
increased from the 34.3 percent increment established for Fiscal Year
2013/2014.  The Board provided direction at the July 8-9, 2014, Budget
Workshops increasing the TIF increment to 50% for Fiscal Year 2014/2015.
This Resolution allows the Board to establish the funding levels within the Tax
Increment Funding Districts (TIFD).

 

  

  



             

9.   Recommendation Concerning Memorandum of Agreements for the
Temporary Housing of Inmates - Amy Lovoy, Management and Budget
Services Department Director

That the Board take the following action concerning three Memorandum of
Agreements (MOA) for the Escambia County Corrections Department:

A. Approve the following three MOAs for the purposes of establishing the
terms whereby inmates of Escambia County may be temporarily housed and
whereby Escambia County may temporarily house inmates from other
counties:

1. The MOA between Escambia County and the Walton County Sheriff's
Office for the Temporary Housing of Inmates, effective May 1, 2014, until
terminated as provided in the Agreement; 

2. The MOA between Escambia County, Florida, and the Sheriff of Santa
Rosa County, Florida, effective April 30, 2014, to April 29, 2015, with options
to renew; and

3. The MOA between Escambia County and Okaloosa County for the
Temporary Housing of Inmates, effective May 1, 2014, until terminated as
provided in the Agreement; and

B. Authorize the Chairman to sign the three MOAs.

[Funding:  Fund 501, Internal Services Fund, Cost Center 140836]
 

10.   Recommendation Concerning Supplemental Budget Amendment #231 - Amy
Lovoy, Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget
Amendment #231, Other Grants and Projects Fund (110) in the amount of
$317,000, to recognize proceeds from the Office of the State Courts
Administrator (OSCA), and to appropriate these funds for Fiscal Year
2014/2015 Drug Court Treatment Services in Escambia County.

 

  

  



             

11.   Recommendation Concerning Supplemental Budget Amendment #232 - Amy
Lovoy, Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget
Amendment #232, Law Enforcement Trust Fund (121) in the amount of
$367,443, to recognize additional revenues from various law enforcement
activities, and to appropriate these funds into the Sheriff's Law Enforcement
Trust (LET) Budget for related law enforcement activities in Escambia County
pursuant to F.S. 932.7055.

 

12.   Recommendation Concerning Supplemental Budget Amendment #233 - Amy
Lovoy, Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget
Amendment #233, General Fund (001) in the amount of $112,438, to
recognize the Sheriff's Department off-duty officer, insurance, and
miscellaneous reimbursements/fees, and to appropriate these funds for Law
Enforcement activities in Escambia County.

 

13.   Recommendation Concerning Supplemental Budget Amendment #239 - Amy
Lovoy, Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget
Amendment #239, State Housing Initiatives Partnership Program (SHIP)
Fund (120) and the General Fund (001) in the amount of $1,433,468, to
recognize the 2015 SHIP Program allocation provided by the Florida Housing
Finance Corporation (FHFC), and to appropriate these funds to support
Grant-funded affordable housing activities in Escambia County and the City
of Pensacola.

 

14.   Recommendation Concerning Supplemental Budget Amendment #243 - Amy
Lovoy, Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget
Amendment #243, Local Option Sales Tax III Fund (352) in the amount of
$5,000,000, to recognize proceeds from two State of Florida Department of
Transportation (FDOT) Local Agency Program Agreements (LAP), and to
appropriate these funds for construction of paved shoulders along County
Road 196 and County Road 99.

 

  

  



             

15.   Recommendation Concerning Supplemental Budget Amendment #248 - Amy
Lovoy, Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget
Amendment #248, FTA Capital Projects Fund (320) in the amount of
$310,819, to recognize proceeds from the Florida Department of
Transportation (FDOT) and the Federal Transit Administration (FTA), and to
appropriate these funds to purchase a replacement paratransit vehicle and
seventeen bus shelters.   

 

16.   Recommendation Concerning the Re-bid Radio Frequency Identification
System and Automated Material for West Florida Public Library, PD
13-14.062 - Amy Lovoy, Management and Budget Services Department
Director

That the Board award Contract PD 13-14.062, for Re-bid Radio Frequency
Identification System and Automated Material for the West Florida Public
Library, to Tech Logic Corporation, in the amount of $455,365.43.

[Funding:  Fund 352, Lost III, Cost Center 110267, Object Code 56801,
Project #14PF2638 - $31,528.94, Software; Fund 352, Lost III, Cost Center
110267, Object Code 56401, Project #14PF2638 - $379,985.26,
Hardware; Fund 352, Lost III, Cost Center 110267, Object Code 53401
Project #14PF2638 - $43,851.23, Services]

 

  

  



             

17.   Recommendation Concerning Residential Rehab Grant Program Funding
and Lien Agreements – Keith Wilkins, Community & Environment
Department Director 

That the Board ratify the following August 21, 2014, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning
the Residential Rehab Grant Program Funding and Lien Agreements:

A. Approving the following three Residential Rehab Grant Program Funding
and Lien Agreements:

1. The Agreements between Escambia County CRA and William and Milda
Allen, the owners of residential property located at 2319 West Desoto Street,
Pensacola, Florida, in the Brownsville Redevelopment District, each in the
amount of $4,020, representing an in-kind match through the Brownsville Tax
Increment Financing (TIF), Fund 151, Cost Center 220515, Object Code
58301, for roof replacement;

2. The Agreements between Escambia County CRA and Bernard J. Jacobs,
the owner of residential property located at 107 Mandalay Drive, Pensacola,
Florida, in the Barrancas Redevelopment District, each in the amount of
$1,275, representing an in-kind match through the Barrancas Tax Increment
Financing (TIF), Fund 151, Cost Center 220519, Object Code 58301, for
sanitary sewer connection; 

3. The Agreements between Escambia County CRA and Michael S. Kelly,
the owner of residential property located at 312 Payne Road, Pensacola,
Florida, in the Warrington Redevelopment District, each in the amount of
$3,727, representing an in-kind match through the Warrington Tax Increment
Financing (TIF), Fund 151, Cost Center 220516, Object Code 58301, for roof
replacement and sanitary sewer connection; and
 
B. Authorizing the Chairman to sign the Funding and Lien Agreements and
any related documents necessary to implement the three Grant awards.

 

  

  



             

18.   Recommendation Concerning Rescinding Residential Rehab Grant Program
Funding and Lien Agreements for 216 Milton Road - Keith Wilkins,
Community & Environment Department Director

That the Board ratify the following August 21, 2014, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), rescinding the
following Board's action of October 17, 2013, concerning the Residential
Rehab Grant Program Funding and Lien Agreements for the property located
at 216 Milton Road:

A. Approving the Residential Rehab Grant Program Funding and Lien
Agreements between Escambia County CRA and Sean Christiansen, the
owner of residential property located at 216 Milton Road, Pensacola, Florida,
in the Barrancas Redevelopment Area, each in the amount of $1,042,
representing an in-kind match through the Barrancas Tax Increment
Financing (TIF), Fund 151, Cost Center 220519, Object Code 58301, for
connecting to sanitary sewer; and

B. Authorizing the Chairman to sign the Funding and Lien Agreements and
any related documents necessary to implement this Grant award

 

  

  



             

19.   Recommendation Concerning the Cancellation of Four Residential Rehab
Grant Program Liens - Keith Wilkins, Community & Environment Department
Director

That the Board ratify the following August 21, 2014, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning
the cancellation of the Residential Rehab Grant Program Liens:

A. Approving the following cancellation of four Residential Rehab Grant
Program Liens, as the Grant recipients have met their Grant requirements:

Property Owner Address Amount

Nancy McAllister 115 Rue Max Avenue $1,037

Leslie Hope 12 Marine Drive $1,019

Carl M. and Diana L. Manning 102 Jamison Street $4,137

Kenneth and Laurie Peltier 625 Rue Max Avenue $6,000

 
B. Authorizing the Chairman to execute the Cancellation of Lien documents.

 

  

  



             

20.   Recommendation Concerning the Acquisition of Property Located at 3804
Frontera Circle - Keith Wilkins, Community & Environment Department
Director:

That the Board take the following action concerning the property located at
3804 Frontera Circle within the Brownsville Community redevelopment Area:

A.   Authorize the purchase of the parcel of real estate  (totaling
approximately 0.04 acres) from the Community Enterprise Investments, Inc.
(CEII), a non-profit organization, for the amount of $1,600 in accordance with
the terms contained in the Contract for Sale and Purchase;

B.   Approve the Contract for Sale and Purchase for the acquisition of the
parcel of real property located at 3804 Frontera Circle; and

C.   Authorize the County Attorney to prepare and Chairman or Vice
Chairman to execute, subject to Legal review and sign-off, any
documentation necessary to complete the acquisition of the property, without
further action from the Board.

[Funding Source:  Fund 151, Community Redevelopment Agency, Cost
Center 220515 CRA Brownsville, Object Code 56101]

 

  

  



             

21.   Recommendation Concerning Purchase Orders in Excess of $50,000 for
Fiscal Year 2013-2014 for the Escambia County Corrections Department,
Jail Division - Gordon C. Pike, Corrections Department Director

That the Board, for the Fiscal Year 2013-2014, approve the issuance of
blanket and/or individual Purchase Orders in excess of $50,000, based upon
previously awarded Contracts, Contractual Agreements, or annual
requirements, as provided, for the various Divisions of the Corrections
Department as follows:

Vendor Amount Contract Number
Charles Neely Corporation/PR
Chemical and Paper Supply
Vendor:150532

$100,000 PD 13-14.046
BCC Approved
06/03/2014

Maxim Healthcare Services $85,000 N/A

[Funding:  Fund 001, General Fund, Cost Center 290401, Detention; Fund
112, Disaster Recovery, Cost Center 330491, Cat B-April 2014 Floods,
Project #ESBCD03]

 

  

  



             

22.   Recommendation Concerning a Change Order for Panhandle Grading &
Paving, Inc., Maintenance at the Perdido Landfill - Patrick T. Johnson, Solid
Waste Management Department Director

That the Board approve and authorize the County Administrator to execute
the following Change Order:

Department: Solid Waste Management
Division: Engineering/Environmental Quality
Type: Addition
Amount: $35,160
Vendor: Panhandle Grading & Paving, Inc.
Project Name: Engineering Services for Maintenance at

Perdido Landfill
Contract: ----------
Purchase Order Number: 140740
Change Order (CO) Number: 1
Original Award Amount: $45,000
Cumulative Amount of Change
Orders through this CO:

$35,160

New Contract Total: $80,160

[Funding:  Fund 401, Solid Waste Fund, Cost Center 230304, Object Code
53101]

 

  

  



             

23.   Recommendation Concerning an Application for Certificate of Need
and Notification of Name Change for Wise Recycling l, LLC - Patrick T.
Johnson, Solid Waste Management Department Director

That the Board take the following action concerning an Application
for Certificate of Need and Notification of Name Change for Wise Recycling l,
LLC, formerly operating as Wise Recycling, LLC:

A.  Approve the Application for Certificate of Need permitting Wise Recycling
I, LLC, to operate in Escambia County; and

B.  Authorize the Chairman to sign the Certificate.

[Fund 401, Solid Waste, Account No. 343402]
 

24.   Recommendation Concerning Joint Participation Agreement Providing
Funding for Operations for Fixed Route Service, Fiscal Year 2014-2015,
Transit Block Grant Funding to Escambia County Area Transit - Joy D.
Blackmon, P.E., Public Works Department Director 

That the Board take the following action concerning the State of Florida
Department of Transportation Public Transportation Joint Participation
Agreement (JPA), Financial Project Number 4222571 84 01, Providing Fiscal
Year 2014-2015, Transit Block Grant Funding to Escambia County Area
Transit (ECAT):

A.  Approve the JPA, Financial Project Number 4222571 84 01, providing
Fiscal Year 2014-2015 Transit Block Grant Funding to (ECAT);

B.  Adopt the Resolution authorizing the application and acceptance of these
funds; and

C.  Authorize the Chairman to execute the Resolution, JPA Notification of
Funding, and all other required documents pertaining to this JPA without
further action of the Board.

[Funding:  The required 50% match of $809,493 is included in ECAT's Fiscal
Year 2014/2015 Budget.  There will be no additional costs to the County as a
result of this action]

 

  

  



             

25.   Recommendation Concerning the Joint Participation Agreement, Providing
Fiscal Year 2014-2015 Section 5311 Non-Urbanized Area Formula Program
Grant Funding to Escambia County Area Transit - Joy D. Blackmon, P.E.,
Public Works Department Director

That the Board take the following action concerning State of Florida
Department of Transportation Public Transportation Joint Participation
Agreement (JPA), Financial Project Number 4213682 84, providing Fiscal
Year 2014-2015, Section 5311 Non-Urbanized Area Formula Program Grant
funding to Escambia County Area Transit (ECAT):

A. Approve the JPA, Financial Project Number 4213682 84, providing for
Florida Department of Transportation (FDOT) participation in the amount of
$158,258 of Fiscal Year 2014/2015 funding to Escambia County Area Transit
(ECAT); 

B. Adopt the Resolution authorizing the application and acceptance of these
funds; and

C. Authorize the Chairman to execute the Resolution, JPA, and all other
required documents pertaining to this JPA without further action of the Board.

[Funding:  There will be no additional costs to the County as a result of this
action.  Projects funded by this JPA are included in the Fiscal Year
2014/2015 Budget]

 

26.   Recommendation Concerning a Memorandum of Agreement Regarding
Payment Information for the Signalization Project at State Road 95/US 29
(Highway 29) and State Road 97 (Highway 97) - Joy D. Blackmon, P.E.,
Public Works Department Director

That the Board take the following action concerning a Memorandum of
Agreement (MOA) regarding payment information for the Signalization
Project at State Road (SR) 95/US 29 (Highway 29) and State Road (SR) 97
(Highway 97): 

A. Approve and authorize the Chairman to sign the Memorandum of
Agreement regarding payment information for the signalization project at SR
95/US 29 (Highway 29) and SR 97 (Highway 97); and

B. Authorize staff to sign any additional documents associated with this MOA
and the construction costs related to this intersection and signal.

[Funding Source:  Fund 352, “LOST III,” Account 210107, Object Code
56301, Project #14EN3015]

 

  

  



             

27.   Recommendation Concerning Amendment No. 1 to Agreement With State of
Florida Commission for the Transportation Disadvantaged - Joy D.
Blackmon, P.E., Public Works Department Director

That the Board approve and ratify the County Administrator's signature
on Amendment No. 1 to State of Florida Commission for the Transportation
Disadvantaged (CTD) Medicaid Non-Emergency Transportation (NET)
Program Subcontracted Transportation Provider Agreement, regarding
changes in the implementation of Florida’s Managed Medical Assistance
Program administered by the Agency for Health Care Administration. 
Escambia County Board of County Commissioners is the Community
Transportation Coordinator (CTC) for Escambia County and, as such, is
responsible for providing transportation for the transportation-disadvantaged
in our county, with funding assistance from the CTD. 

The rates for transporting Medicaid-eligible passengers changed on August
1, 2014, due to the implementation of Florida's Managed Medical Assistance
Program. 

[Funding:  The Florida Commission for the Transportation Disadvantaged
provides funding for the CTC, available in Fund 104, Mass Transit]

 

  

  



             

28.   Recommendation Concerning the Joint Participation Agreement, Providing
Additional Fiscal Year 2014/2015 Funding to Escambia County for the Urban
Corridor Project on Davis Highway - Joy D. Blackmon, P.E., Public Works
Department Director 

That the Board take the following action concerning the State of Florida
Department of Transportation Public Transportation Joint Participation
Agreement (JPA), Financial Project Number 4222601 84 01, Providing
Additional Fiscal Year (FY) 2014/2015 Funding, to Escambia County for the
Urban Corridor Project on Davis Highway:

A. Approve the JPA, Financial Project Number 4222601 84 01, providing
for Florida Department of Transportation (FDOT) participation, in the amount
of $400,000, for FY 2014/2015 Funding to Escambia County for the Urban
Corridor project on Davis Highway;

B. Adopt the Resolution authorizing the acceptance and application of these
funds; and

C. Authorize the Chairman to execute the Resolution, the JPA, and all other
required documents pertaining to this JPA, including Notifications of Funding,
without further action of the Board.

[Funding:  There will be no additional costs to the County with this JPA.  This
JPA requires no match]

 

  

  



             

29.   Recommendation Concerning the Acquisition of a Vacant Parcel of Real
Property Located at 1561 Galvin Avenue for Stormwater Drainage
Improvements - Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action regarding the acquisition of a vacant
parcel of real property (approximately 0.20 acres), located at 1561 Galvin
Avenue, from Lynn Ann Cutaio and Charles Butts:

A. Authorize the purchase of a vacant parcel of real property (approximately
0.20 acres), located at 1561 Galvin Avenue, for proposed stormwater
drainage improvements, from Lynn Ann Cutaio and Charles Butts, for the
appraised value of $20,000, in accordance with the terms and conditions
contained in the Contract for Sale and Purchase;

B. Approve and authorize the Chairman to sign the Contract for Sale and
Purchase for the acquisition of a vacant parcel of real property
(approximately 0.20 acres), located at 1561 Galvin Avenue, from Lynn Ann
Cutaio and Charles Butts; and 

C. Authorize the County Attorney's Office to prepare, and the Chairman or
Vice Chairman to execute any documents, subject to Legal review and
sign-off, necessary to complete the acquisition of this property without further
action of the Board.

[Funding Source:  Fund 112, Disaster Recovery Fund, Cost Center
330492/56101, Project No. ESCPW 22]

 

  

  



             

30.   Recommendation Concerning the Acquisition of a Parcel of Real Property
(with house) at 409 Elcino Drive for Stormwater Drainage Improvements -
Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action regarding the acquisition of a parcel
of real property (approximately 0.23 acres), with house, located at 409 Elcino
Drive, from Gerard Rosado and Denise R. Rosado:

A. Authorize the purchase of a parcel of real property (approximately 0.23
acres), with house, located at 409 Elcino Drive, for proposed stormwater
drainage improvements, from Gerard Rosado and Denise R. Rosado, for the
appraised value of $110,000, in accordance with the terms and conditions
contained in the Contract for Sale and Purchase;

B. Approve and authorize the Chairman to sign the Contract for Sale and
Purchase for the acquisition of a parcel of real property (approximately 0.23
acres), with house, located at 409 Elcino Drive, from Gerard Rosado and
Denise R. Rosado; and 

C. Authorize the County Attorney's Office to prepare, and the Chairman or
Vice Chairman ,to execute any documents, subject to Legal review and
sign-off, necessary to complete the acquisition of this property without further
action of the Board.

[Funding Source:  Fund 112, Disaster Recovery Fund, Cost Center
330493/54612/56101, Project No. ESDPW09]

 

  

  



             

31.   Recommendation Concerning a Change Order to Hammond Engineering,
Inc. for the "Innerarity Point Road Area Drainage Improvements Project" -
Joy D. Blackmon, P.E., Public Works Department Director

That the Board approve and authorize the County Administrator to execute
the following Change Order to Hammond Engineering, Inc. for the "Innerarity
Point Road Area Drainage Improvements Project":

Department: Public Works
Division: Engineering/Infrastructure Division
Type: Addition
Amount: $7,580.50
Vendor: Hammond Engineering, Inc.
Project Name: Innerarity Point Road Area Drainage

Improvements Project
Contract: PD 02-03.79.46.14.ENG
PO#: 131180
CO#: 2
Original Award Amount: $35,440.00
Cumulative Amount of Change
Orders Through this CO:

$18,950.50

New Contract Total: $54,390.50

[Funding Source:  Fund 181 "Master Drainage Basin, Cost Center 210728
"Master Drainage Basin 10", Object Code 56301]

 

32.   Recommendation to Approve Payment to Panhandle Grading & Paving, Inc.,
for Johnson Avenue Emergency Repair Project - April 29, 2014, Flood Event
- Joy D. Blackmon, P.E., Public Works Department Director

That the Board approve the Payment to Panhandle Grading & Paving, Inc.,
for Johnson Avenue Emergency Repair Project for the April 29, 2014, Flood
Event, for the emergency response balance of line items of $141,198.

[Funding Source:  Fund 112, Disaster Recovery Fund, Cost Center 330492,
Object Code 54612, Project #ESCPW26]

 

  

  



             

33.   Recommendation Concerning a Change Order to Roads, Inc., of NWF on
Contract PD 12-13.010, "County Road 297-A (Sandicrest to Kingsfield)
Widening and Drainage Improvement Project" - Joy D. Blackmon, P.E.,
Public Works Department Director

That the Board approve and authorize the County Administrator to execute
the following Change Order to Roads, Inc., of NWF, for the "CR297A
(Sandicrest to Kingsfield) Widening and Drainage Improvement Project":

Department: Public Works
Division: Engineering/Infrastructure Division
Type: Addition
Amount: $93,750
Vendor: Roads, Inc. of NWF
Project Name: "County Road 297-A (Sandicrest to Kingsfield)

Widening and Drainage Improvement Project"
Contract: PD 12-13.010
PO#: 130885
CO#: 5
Original Award Amount: $1,665,546.89
Cumulative Amount of
Change Orders Through
this CO:

$199,617.60

New Contract Total: $1,865,164.49

[Funding Source:  Fund 352, "LOST III", Cost Center 210107, Object Code
56301, Project #08EN0105]

 

34.   Recommendation Concerning Funding for the Thunder Run Super Grand
Prix - Amy Lovoy, Management and Budget Services Department Director

That the Board ratify the issuance of a Purchase Order to the Gulf Coast
Powerboat Association, Inc. (GCPA), in the amount of $40,000, for the
Thunder Run Super Grand Prix.

[Funding Source:  Fund 108, 4th Cent Tourist Development Tax, Cost Center
360105]
 

 

  

  



             

III. For Discussion
 

1.   Recommendation Concerning Reimbursement of Lost Personal Property for
Jail Employees Who Were on Duty at the Central Booking and Detention
Facility at the Time of the Explosion on April 30, 2014 - Thomas G. "Tom"
Turner, Human Resources Department Director

That the Board take the following action concerning the reimbursement of lost
personal property, for jail employees who were on duty, at the Central Booking
and Detention Facility at the time of the explosion on April 30, 2014:

A. Approve the reimbursement for lost personal property, in the amount of
$100 each for 22 jail employees, in the total amount of $2,200, per the list
provided; and

B. Approve the reimbursements, which exceed $100 each, for eligible lost
personal property items as noted for the following employees, in the total
amount of $6,074.67, per the Claim for Lost Personal Property Forms provided:

1. Amanda Tijerina, Detention Assistant:  house keys, 2013 Dodge Charger
key (reported on form replacement cost of $450 - amount only includes $250
based on quote from dealership), purse, lunch box, Kohl's gift card, Gulf
Islands National Seashore Annual Pass, key ring, and black jacket - $342;

2. Kelley Bradford, Detention Assistant:  2006 Nissan Frontier key/remote,
2012 Nissan Rogue key, purse and contents, Driver License replacement,
cash, and lunch box - $420;

3. Stacy Taylor, EMT:  purse and contents that include cash, three debit cards
and two checkbooks, duffel bag and contents, rain boots, two wallets, lunch
bag, cash, and jacket - $454;

4. Donald Bast, Corrections Officer:  Apple I-Pad, Series 6 exam manual,
Stanley water bottle, Stanley lunch box, and work bag - $943.92;

5. Roberta Varvorines, Lieutenant:  two jackets, Tervis mug, Tervis tumbler
glass, rolling ice chest, and a seven-quart crock pot - $125.18;

6. Eve Harris, Detention Assistant:  jacket, bluetooth headset, lunch tote, and
water bottle - $150;

7. Veronica Stanton, Corrections Officer:  2002 Ford Thunderbird key, 2012
Dodge Journey key, 1999 Dodge Ram key, 1993 Nissan pickup truck key,
jacket, BGB leather work bag ($498 replacement cost employee listed on form
- amount only includes $418.40 based on the most expensive bag on
www.bgbleather.com), 1994 BMW 318I - $1,082.90;

  

  

http://www.bgbleather.com


8. Theresa Dumas - Corrections Officer:  2007 Nissan Armada key and FOB
and 2012 Doge Ram key and FOB - $527.73;

9. Larry Fradejas - Corrections Officer:  leather Bible, bag, medical equipment,
and calendar - $260;

10. Calvin Lymons - Corrections Officer:  2006 Galant key and FOB, 1999
Mitsubishi Diamante key and FOB, rolling duffel bag, Lenovo 8" tablet (not
authorized - not included in reimbursement), transitional progressive bi-focal
glasses, and lunch bag - $870.94;

11. Jerald Evans - Corrections Officer:  Swiss Army backpack, Bible, and two
black leather folders - $150;

12. Sherri Sullivan - Corrections Officer:  stimulator (was possibly paid by
insurance - not included in reimbursement), leather bag, change purse and
contents, lunch box, heater with fan, make-up, bag of pencils and pens - $170;

13. Raymond Brown - Corrections Officer:  work jacket, Dodge key - remote
start, and Tac Force knife - $318; and

14. Heather Gresham - Corrections Officer:  car key FOB, cell phone Iphone
5c (not authorized - not included in reimbursement), work jacket, and lunch
box - $260.

[Funding Source:  Fund 501, Internal Service Fund, Cost Center 140836]
 

  

  



             

2.   Recommendation Concerning a Request for Funding for the Blue Angel and
Pensacola Classics - Commissioner Steven Barry, District 5

That the Board consider the request from the Gulf Coast Texans, for $2,500,
to be funded from the 4th Cent Tourist Development Tax, for both the Blue
Angel and Pensacola Classics, totaling $5,000, and approve the Purchase
Order for this purpose.

 

3.   Recommendation Concerning Change Order #2 to Dewberry Consultants for
$300,000 - Amy Lovoy, Director, Management & Budget Services Department
Director

That the Board approve Change Order #2 to Purchase Order 141317, in the
amount of $300,000, bringing the job total to $1,200,000 or .77% of the
estimated identified damages to date.

 

4.   Recommendation Concerning the Request from the Friends of West Florida
Public Library, Inc. - Darlene Howell, Library Administrator

That the Board approve the request from the Friends of West Florida Public
Library, Inc., to serve wine or champagne at their annual fund-raising dinner
on Saturday night, September 13, 2014, at the Main Library, 239 North Spring
Street, Pensacola, Florida, from the hours of 5:30 p.m. until 9:00 p.m.

 

  

  



             

COUNTY ATTORNEY'S REPORT
 

I.   For Action
 

1.   Recommendation Concerning the Scheduling of a Public Hearing on
September 4, 2014, at 5:31 p.m., for Consideration of Amending Part 1,
Chapter 34, Section 34-9 of the Escambia County Code of Ordinances
Relating to the Assessment of Teen Court Additional Court Costs.

That the Board authorize scheduling a Public Hearing on September 4, 2014,
at 5:31 p.m., for consideration of amending Part 1, Chapter 34, Section 34-9 of
the Escambia County Code of Ordinances relating to the assessment of teen
court additional court costs.

 

2.   Recommendation Concerning an Alternate Canvassing Board Appointment 

That the Board take the following action:

A.  Rescind the Board's action dated May 15, 2014 appointing Commissioner
Lumon J. May as the alternate Canvassing Board appointment (copy of
Resume attached); and

B.  Authorize the Chairman to sign the attached letter to Chief Judge Terry D.
Terrell respectfully requesting that he appoint Wayne Peacock as the 2014
Canvassing Board alternate.

 

3.   Recommendation Concerning the Settlement of a Workers' Compensation
Claim Involving Michael Mayne

That the Board approve a washout workers compensation settlement to
former deputy sheriff Michael Mayne in the amount of $428,000.00 for the
indemnity portion of his workers compensation claims, as well as any other
non-workers compensation claims that Mr. Mayne may have against the
County. This settlement covers primarily three workers' compensation claims
that resulted in catastrophic injures to Mr. Mayne. Because of a pending
dispute among the excess insurers, there is no guarantee of reimbursement
from any excess carriers, and does not resolve the medical portion of Mr.
Mayne's claims.

 

  

  



             

II.  For Discussion
 

1.   Recommendation Concerning Amending the Guidelines for Relief from
Environmental (Code) Enforcement Special Magistrate Liens Policy

That the Board discuss and adopt the amendments to the County's policy on
the Guidelines for Relief from Environmental (Code) Enforcement Special
Magistrate Liens.

 

  

  



             

17. Items added to the agenda.
 

18. Announcements.
 

19. Adjournment.
 

  

  



   

AI-6648     Proclamations      7.             
BCC Regular Meeting
Meeting Date: 08/21/2014  

Issue: Adoption of Proclamations
From: Jack Brown, County Administrator
Organization: County Administrator's Office
CAO Approval: 

RECOMMENDATION:
Proclamations.

Recommendation:  That the Board adopt the following two Proclamations:
 
A. The Proclamation commending and congratulating Thomas Moore on his selection as the
“Employee of the Month” for August 2014; and

B. The Proclamation bestowing honor and gratitude upon the Military Order of the Purple Heart,
Sharon Lane Chapter 566, and recognizing Escambia County as a "Purple Heart County in the
State of Florida."

BACKGROUND:
On March 21, 2013, the Board approved the "Employee of the Month and Employee of the Year
Awards Program."  Each Department will submit one employee to be nominated as the
"Employee of the Month."  The County Administrator will then select one employee from the
nominations.  The employee who is selected will receive a check in the amount of $250, a
Proclamation, and a plaque that will hang in the lobby of the Ernie Lee Magaha Government
Building for that month.

Various departments, outside agencies, special interest groups, civic and religious organizations
in recognition of specific events, occasions, people, etc., request Proclamations.

Information provided on the Proclamation is furnished by the requesting party and placed in the
proper acceptable format for BCC approval by the County Administration staff.  Board approval
is required by Board Policy Section I, A (6).

BUDGETARY IMPACT:
The Employee of the Month Award Program will cost $250 per month; the Employee of the Year
Award Program will cost $500 per year.  Funding is available through Fund 001, General
Fund, Cost Center 150101, Object code 55201.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A



N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This Recommendation is consistent with the Board's Goals and Objectives by the recognition
and appreciation of the County's most valuable resource - its employees.

IMPLEMENTATION/COORDINATION:
The Human Resources Department and the County Administrator's Office will work together to
coordinate this program.

Attachments
Proclamations







   

AI-6646     Proclamations      8.             
BCC Regular Meeting
Meeting Date: 08/21/2014  

Issue: Adoption of Retirement Proclamations
From: Thomas Turner, Department Director
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Retirement Proclamations.

Recommendation:  That the Board adopt the following five Retirement Proclamations:

A. The Proclamation commending and congratulating Willie B. Dyess, Jail Master Corrections
Officer, Corrections Department, on her retirement after 28 years of service; 

B. The Proclamation commending and congratulating Bernadette M. Gangloff, Director's
Aide, Management and Budget Department, on her retirement after 20 years of service; 

C. The Proclamation commending and congratulating Morris B. Gilbert, Fire Inspector, Public
Safety Department, on his retirement after 17 years of service; 

D. The Proclamation commending and congratulating John L. Sims, Fire Services Manager,
Public Safety Department, on his retirement after 24 years of service; and

E. The Proclamation commending and congratulating Lydia J. Smith, Jail Senior Corrections
Officer, Corrections Department, on her retirement after 18 years of service.

BACKGROUND:
N/A

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:



N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
082114 ret procs













   

AI-6471     Written Communication      9. A.             
BCC Regular Meeting
Meeting Date: 08/21/2014  

Issue: (Code) Enforcement Lien Relief –6503 Bellview Pines Road
From: Gordon Pike, Department Head
Organization: Corrections
CAO Approval: 

RECOMMENDATION:
June 17, 2014, e-mail communication from Srivathsa Prakash, Associate, REO Settlement
Services, Premium Title, requesting the Board forgive a Code Enforcement Lien attached to
property located at 6503 Bellview Pines Road. 

Recommendation: That the Board review and consider lien relief request made by Premium Title
against property located at 6503 Bellview Pines Road.

On June 18, 2009, the Board amended the “Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens” Policy, Section III, H 2.  Staff was instructed to review all
requests for forgiveness of Environmental (Code) Enforcement Liens to determine if the request
met the criteria for forgiveness, in accordance with the Board’s policy.

After reviewing the request for forgiveness of Liens, staff made the determination that the
request does not fall within any of the criteria that would allow the County Administrator to deny
relief, in accordance with the Board’s Policy, “Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens” Policy, Section III, H2. 

Premium Title has no other recourse but to appeal before the Board under Written
Communication.

BACKGROUND:
The Office of Environmental Enforcement received a complaint concerning overgrowth, trash,
debris and an inoperable vehicle. Property was inspected and violations observed. Notice of
Violation was posted on property and mailed to owner and the bank both regular and certified
mail. Both parties received their notices.

Two reinspections were conducted and violations remained. Officer requested special
magistrate hearing.

Hearing notices were mailed to both parties and received.

Hearing was held on February 5, 2013. County was awarded court cost in the amount of
$1,100.00, $50.00 per day fine was assessed with a deadline of March 23, 2013 to abate



violations. Copies of orders were mailed to both parties.

Reinspection was conducted and violations remained. Letter of Non-Compliance was mailed
to both parties.

On May 1, 2014 The property was brought into compliance by the Bank of New York.

BUDGETARY IMPACT:
The itemized costs shown in the code enforcement lien:

Cost

A. Administrative Cost: $1,100.00 
B. Daily Fines: $20,200.00
C. Abatement Cost: $0

TOTAL $21,300.00

LEGAL CONSIDERATIONS/SIGN-OFF:
If approved by the Board, the County Attorney’s Office will prepare the release.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
6503 Bellview Pines Road

















   

AI-6509     Written Communication      9. B.             
BCC Regular Meeting
Meeting Date: 08/21/2014  

Issue: Environmental (Code) Enforcement Lien Relief –1220 Mills Avenue
From: Gordon Pike, Department Head
Organization: Corrections
CAO Approval: 

RECOMMENDATION:
June 18, 2014, communication from Pennye Putman, Branch Manager, Clear Title, requesting
that the Board approve a Partial Release of Lien relative to a Code Enforcement Lien attached
to property located at 1220 Mills Avenue.

Recommendation: That the Board review and consider a Lien relief request made by Pennye
Putman against property located at 1220 Mills Avenue.

On June 18, 2009, the Board amended the “Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens” Policy, Section III, H 2. Staff was instructed to review all
requests for forgiveness of Environmental (Code) Enforcement Liens to determine if the
requests met the criteria for forgiveness, in accordance with the Board’s policy.

After reviewing the request for forgiveness of Liens, staff made the determination that the
request does not fall within any of the criteria that would allow the County Administrator to deny
relief, in accordance with the Board’s Policy, “Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens” Policy, Section III, H2. 

The owner has no other recourse but to appeal before the Board under Written Communication.

BACKGROUND:
The Office of Environmental Enforcement has never received a complaint on the property
located at 1220 Mills Avenue. The seller is requesting a Partial Release of Lien attached to 1220
Mills Avenue through other code enforcement liens.

See bullets for 729 El Camino Drive, 275 Chestnut Street and 2702 W Bobe Street. Our office
does have an open and active order against property located at 275 Chestnut Street.

BUDGETARY IMPACT:
The itemized costs shown in the 1st code enforcement lien: 729 El Camino Drive



The itemized costs shown in the 1st code enforcement lien: 729 El Camino Drive

Cost

A. Administrative Cost: $18.50 
B. Daily Fines: $0
C. Abatement Cost: $80.00

TOTAL ($98.50)

Lien was cancelled on 10/04/13 BK 7077 PG 773

The itemized costs shown for the 2nd code enforcement lien: 729 El Camino Drive

A. Administrative Cost: $18.50
B. Abatement Cost: $200.00

TOTAL ($218.50)

Lien was cancelled on 10/04/14 BK 7707 PG 774

The itemized costs shown for the 3rd code enforcement lien: 729 El Camino Drive

A. Administrative Cost: $250.00
B. Abatement Cost: $285.00

TOTAL ($535.00)

Lien was cancelled on 10/04/14 BK 7077 PG 775

The itemized costs shown for the 4th code enforcement lien: 275 Chestnut Street

A. Administrative Cost: $1,100.00
B. Fines: ?
C. Abatement Cost: ?

TOTAL ?

On going case. 

The itemized costs shown for the 5th code enforcement lien: 2702 W Bobe Street

A. Administrative Cost” $675.00
B. Fines 0
C. Abatement Cost: 0

TOTAL ($675.00)

Lien was cancelled 07/18/07, paid in full.



LEGAL CONSIDERATIONS/SIGN-OFF:
If approved by the Board, the County Attorney’s Office will prepare the release.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
1220 Mills Avenue
1220 Mills Avenue
1220 Mills Avenue
1220 Mills Avenue
1220 Mills Avenue
1220 Mills Avenue

























































































   

AI-6524     Written Communication      9. C.             
BCC Regular Meeting
Meeting Date: 08/21/2014  

Issue: Environmental (Code) Enforcement Lien Relief – Pensacola Habitat for
Humanity Properties

From: Gordon Pike, Department Head
Organization: Corrections
CAO Approval: 

RECOMMENDATION:
June 27, 2014, e-mail communication from Summer McCollum, Land Associate, Pensacola
Habitat for Humanity, requesting that the Board forgive a Code Enforcement Lien attached to the
following ten properties located at 417 North Old Corryfield Road, 2403 West Mallory Street,
5576 Charbar Drive, 2917 North Miller Street, 604 New York Drive, 629 Bullard Avenue, 1002
West Hatton Street, 1713 Dauphine Street, 1138 North Webster Drive, and 3 Baggett Court.

Recommendation: That the Board review and consider Lien relief request made by Summer
McCollum, Land Associate, Pensacola Habitat for Humanity against the ten properties located at
417 North Old Corryfield Road, 2403 West Mallory Street, 5576 Charbar Drive, 2917 North
Miller Street, 604 New York Drive, 629 Bullard Avenue, 1002 West Hatton Street, 1713
Dauphine Street, 1138 North Webster Drive, and 3 Baggett Court.

On June 18, 2009, the Board amended the “Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens” Policy, Section III, H 2. Staff was instructed to review all
requests for forgiveness of Environmental (Code) Enforcement Liens to determine if the
requests met the criteria for forgiveness, in accordance with the Board’s policy.

After reviewing the request for forgiveness of Liens, staff made the determination that the
request does not fall within any of the criteria that would allow the County Administrator to deny
relief, in accordance with the Board’s Policy, “Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens” Policy, Section III, H2. 

The owner has no other recourse but to appeal before the Board under Written Communication.

BACKGROUND:
July 12, 2012 The Board of County Commissioners voted to provide lien relief to Pensacola
Habitat for Humanity concerning the following properties:

417 North Old Corryfield Road, 2403 West Mallory Street, 5576 Charbar Drive, 2917 North
Miller Street, 604 New York Drive, 629 Bullard Avenue, 1002 West Hatton Avenue, 1713
Dauphine Street, 1138 North Webster Avenue, and 3 Baggett Court.



The Board voted 4-0 to release the County’s liens encumbering any of the above properties that
were conveyed to Habitat by Alumni Partners II, LLC. 

The Board issued five (5) conditions Habitat must meet within a three month time line. Habitat
did not meet the timeline set by the Board until recently.

Pensacola Habitat of Humanity is requesting the Board uphold their decision made and
approved on the July 12, 2012 Board of County Commissioner’s meeting.

BUDGETARY IMPACT:
The itemized costs shown in the code enforcement lien: 629 Bullard Avenue

Cost

A. Administrative Cost: $0 
B. Daily Fines: $0
C. Abatement Cost: $4,493.63

TOTAL $4,493.63

The itemized costs shown in the code enforcement lien: 604 New York Drive

Cost

A. Administrative Cost: $0 
B. Daily Fines: $0
C. Abatement Cost: $545.00

TOTAL $545.00

The itemized costs shown in the code enforcement lien: 2403 W Mallory Street

Cost

A. Administrative Cost: $1,100.00 
B. Daily Fines: $17,150.00
C. Abatement Cost: $180.00

TOTAL $18,430.00

The itemized costs shown in the code enforcement lien: 5576 Charbar Drive

Cost

A. Administrative Cost: $1,100.00 
B. Daily Fines: $4,950.00
C. Abatement Cost: $5,997.00

TOTAL $12,047.00

The itemized costs shown in the code enforcement lien: 3 Baggett Court



Cost

A. Administrative Cost: $1,100.00 
B. Daily Fines: $12,500.00
C. Abatement Cost: $4,100.00

TOTAL $49,200.00

The itemized costs shown in the code enforcement lien: 1138 Webster Avenue

Cost

A. Administrative Cost: $1,100.00 
B. Daily Fines: $0
C. Abatement Cost: $0

TOTAL $1,100.00

The itemized costs shown in the code enforcement lien: 2917N Miller Street

Cost

A. Administrative Cost: $1,100.00 
B. Daily Fines: $0
C. Abatement Cost: $0

TOTAL $1,100.00

LEGAL CONSIDERATIONS/SIGN-OFF:
If approved by the Board, the County Attorney’s Office will prepare the release.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Habitat for Humanity Properties

















































   

AI-6522     Public Hearings      11.             
BCC Regular Meeting
Meeting Date: 08/21/2014  

Issue: 5:31 p.m. Public Hearing Establishing a Six-Month Moratorium on Permitting or
Re-permitting of Certain Pit Facilities

From: Ryan Ross, Assistant County Attorney
Organization: County Attorney's Office
CAO Approval: 

RECOMMENDATION:
5:31 p.m. Public Hearing for consideration of adopting an Ordinance establishing a six-month
moratorium on permitting or re-permitting of borrow pits, borrow pit reclamation facilities,
construction and demolition debris facilities, land clearance disposal facilities, and other landfill
facilities.

Recommendation:  That the Board adopt the Ordinance placing a temporary moratorium on the
permitting or re-permitting of borrow pits, borrow pit reclamation facilities, construction and
demolition debris facilities, land clearance disposal facilities, and other landfill facilities, so that
County staff may review and evaluate County ordinances and regulations governing such land
uses.

This Hearing serves as the second of two required Public Hearings before the Board of County
Commissioners.  The first Public Hearing was held on July 24, 2014.

BACKGROUND:
At its July 10, 2014 meeting, the Board approved setting the two Public Hearings for
consideration of adopting a temporary moratorium on the permitting or re-permitting of borrow
pits, borrow pit reclamation facilities, construction and demolition debris facilities, land clearance
disposal facilities, and other landfill facilities.  The moratorium is necessary because it will allow
the Board to review and amend its current regulations for these types of facilities, with the goal
of improving these regulations to better protect the public health, safety, and welfare.  The Board
approved this ordinance during the first public hearing held on July 24, 2014.

BUDGETARY IMPACT:
N/A 

LEGAL CONSIDERATIONS/SIGN-OFF:
Assistant County Attorney, Ryan E. Ross drafted the proposed draft ordinance.  The ordinance



Assistant County Attorney, Ryan E. Ross drafted the proposed draft ordinance.  The ordinance
for the first Public Hearing was advertised in the  Pensacola News Journal on July 12, 2014, and
the ordinance for the second Public Hearing was advertised in the Pensacola News Journal on
August 2, 2014.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Ordinance
Proof of Publication













   

AI-6621     Public Hearings      12.             
BCC Regular Meeting
Meeting Date: 08/21/2014  

Issue: 5:32 p.m. Public Hearing - Vacate Portion of Alleyway in Block 7, Highland Park
Subdivision

From: Joy D. Blackmon, P.E., Department Director
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
5:32 p.m. Public Hearing for consideration of the Petition to Vacate a portion of an alleyway in
Block 7, Highland Park Subdivision, as petitioned by John E. Cornelson, Jr., and Sheryle
W. Cornelson.

Recommendation:  That the Board take the following action concerning the Petition to Vacate a
portion (20 feet by approximately 150 feet) of an alleyway in Block 7, Highland Park Subdivision,
as petitioned by John E. Cornelson, Jr., and Sheryle W. Cornelson:

A. Approve the Petition to Vacate a portion (20 feet by approximately 150 feet) of an alleyway in
Block 7, Highland Park Subdivision;

B. Accept the Hold/Harmless Agreement;

C. Adopt the Resolution to Vacate; and

D. Authorize the Chairman or Vice Chairman to accept the documents as of the day of delivery
of the documents to the Chairman or Vice Chairman, and authorize the Chairman or Vice
Chairman to execute them at that time.

BACKGROUND:
Petitioners own property abutting both sides of a portion of a 20 foot wide alleyway located in
Block 7, Highland Park Subdivision as recorded in Plat Deed Book 69 at Page 616 of the public
records of Escambia County, Florida.  Block 7 is bordered by North "Q" and North "R" Streets on
the east and west sides, and by West Hernandez and West Jordan Streets on the north and
south sides.  Petitioners are requesting that the Board vacate any interest the County has in the
portion (20' x approximately 150') of a 20 foot wide alleyway in Block 7, Highland Park
Subdivision, as shown on the plat of said subdivision.  Staff has expressed no opinion on the
title to the vacated area if petitioner's request were approved.

All concerned utility companies have reviewed this request and have no objection to the
Vacation.  Engineering staff has reviewed this request and has no objection to the Petition to
Vacate.



BUDGETARY IMPACT:
Indirect staff cost associated with the preparation of documents and recommendation.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
All work associated with this request is being done in-house and no additional staff is required.

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is based on the Board's Vacating, Abandoning, and Closing Existing
Public Streets, Rights-of-Way, Alleyways, Roads, Highways, Other Places Used for Travel or
Other Lands Dedicated for Public Use or Purposes, or Any Portions Thereof to Renounce and
Disclaim Any right of the County and The Public In and To Said Lands policy for closing,
vacating and abandoning County Owned property - Section III, and Florida Statues, Chapter
336.

IMPLEMENTATION/COORDINATION:
Upon Board approval of the vacation, the necessary documents will be signed and it will be the
responsibility of the Petitioners or the Petitiioner's agent to have the documents recorded in the
public records and to advertise the required public notifications. 

Attachments
Petition
Hold Harmless
Resolution
Plat
Map



 
 
PETITION TO VACATE, ABANDON, AND CLOSE EXISTING PUBLIC STREETS, 
RIGHTS-OF-WAY, ALLEYWAYS, ROADS, HIGHWAYS OTHER PLACES  

USED FOR TRAVEL, OR OTHER LANDS DEDICATED FOR  
PUBLIC USE OR PURPOSES, OR ANY PORTIONS THEREOF,  

TO RENOUNCE AND DISCLAIM ANY RIGHT  
OF THE COUNTY AND THE PUBLIC  

IN AND TO SAID LANDS. 
 
 Petitioners, hereby file this petition with the Board of County Commissioners of 
Escambia County, Florida, to vacate, abandon, close and disclaim any right of the 
County and the public in and to certain land delineated as an alleyway in Escambia 
County, Florida, a copy of map thereto being attached hereto as Exhibit "A", and further 
states as follows: 
 
 1.  That the Petitioners, John E. Cornelson, Jr. and Sheryle W. Cornelson  
presently own an interest in the real property, which adjoins said public road right-of-
way, alleyway, or other land.  Said public road rights-of-way, alleyway, or other land 
being more particularly described as follows: 
 
 

The westernmost 150 feet of a 20’ wide alleyway in Block 7, Highland Park 
Subdivision as shown on the plat of said subdivision as recorded in Plat Deed 
Book 69 at Page 616 of the public records of Escambia County, Florida. 

 
 
 
 
 
 
 
 
 
 
 2.  That the Petitioners, John E. Cornelson, Jr. and Sheryle W. Cornelson desire 
that the Board of County Commissioners surrender, renounce and disclaim any right of 
the County and the public in and to that portion of the public road rights-of-way, 
alleyway, or other land described above and lying and being in Section 17, Township 2 
South, Range 30 West and recorded in Plat Deed Book 69 at Page 616 of the public 
records of Escambia County, Florida. 
 
 3.  That the portion of public road rights-of-way, alleyway, or other lands sought 
to be vacated, abandoned, and closed herein, is no longer needed to fulfill a public 
purpose. 
  
 
 
 



THEREFORE, Petitioners request that the above described public road rights-of-
way, alleyway, or other land be vacated, abandoned, and closed and that the Board of 
County Commissioners of Escambia County, Florida, surrender, renounce and disclaim 
any right of the County and the public in and to said public road rights-of-way, alleyway, 
or other land. 
 
 Petitioners acknowledge that: 
 
 Approval by the Board of County Commissioners of a petition to vacate, 
abandon, discontinue, close, renounce, or disclaim any right of the County or the public 
in any land does not operate to confirm the vesting or return of title to the land in the 
petitioner or any other interested party.  Any interested party who wishes to verify the 
title to land or the effect of the approval of a petition to vacate, abandon, discontinue, 
close, renounce, or disclaim any right of the County or the public in any land should 
seek legal counsel. 
 
 

Petitioner(s) Name: John E. Cornelson, Jr. and Sheryle W. Cornelson 
 

Street Address: 2320 West Hernandez 
                                     Pensacola, Florida, 32505  
      
  Phone Number: (850) 432-9117 
 
  Agent’s Name: N/A 
 
  Date: July 10, 2014 
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RESOLUTION NUMBER R              -______ 

 
RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF ESCAMBIA 

COUNTY, FLORIDA, VACATING, ABANDONING, AND CLOSING CERTAIN  
PUBLIC PROPERTY ACQUIRED FOR EXISTING PUBLIC STREETS,  

RIGHTS-OF-WAY, ALLEYWAYS, ROADS, HIGHWAYS,  
OTHER PLACES USED FOR TRAVEL, OR OTHER LANDS  

DEDICATED FOR PUBLIC USE OR PURPOSES, OR  
ANY PORTIONS THEREOF, TO RENOUNCE AND  

DISCLAIM ANY RIGHT OF THE COUNTY AND  
THE PUBLIC IN AND TO SAID LANDS. 

 
 
 WHEREAS, John E. Cornelson, Jr., and Sheryle W. Cornelson  have petitioned 
this Board to vacate, abandon, and close the following public rights-of-way, alleyway, or 
other lands and to renounce and disclaim the right of Escambia County, Florida and of 
the public, and;  
 
 WHEREAS, the Board of County Commissioners of Escambia County, Florida, 
has determined it to be in the best interest of Escambia County to adopt a resolution 
vacating, abandoning, and closing the following described property: 
 
 
 

The westernmost 150 feet of a 20’ wide alleyway in Block 7, Highland Park 
Subdivision as shown on the plat of said subdivision as recorded in Plat Deed 
Book 69 at Page 616 of the public records of Escambia County, Florida. 

 
 
 
and any right of the County and the public in and to the above described road rights-of-
way, alleyway or other land dedicated for public use is hereby surrendered, renounced 
and disclaimed; and 
 
 WHEREAS, Petitioners, John E. Cornelson, Jr., and Sheryle W. Cornelson  have 
caused to be published on July, 24, A.D., 2014, notice in a newspaper of general 
circulation in Escambia County, Florida, of the filing of said petition and that a public 
hearing thereon would be held at 5:32 pm, on August 21, 2014, in the Board meeting 
room, Escambia County Governmental Complex, Pensacola, Florida; and   
 
 WHEREAS, the vacating, abandoning, and closing of existing public streets, 
rights-of-way, alleyways, roads, highways, other places used for travel, or other lands 
dedicated for public use or purposes, or any portions thereof, to renounce and disclaim 
any right of the County and the Public in and to said lands will not materially interfere 
with the County road system or the delivery of public services and will not deprive any 
person of any reasonable means of ingress/egress to such person’s property. 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA: 
 
 1.  That the motion to vacate is hereby adopted and approved. 
 

2.  That the following described property acquired for public road rights-of-way, 
alleyway, or other public purposes is hereby vacated, abandoned, and closed;                                                                                        
and any rights of the County and the public in and to the above described land is hereby 
surrendered, renounced and disclaimed. 
 
 
  

The westernmost 150 feet of a 20’ wide alleyway in Block 7, Highland Park 
Subdivision as shown on the plat of said subdivision as recorded in Plat Deed 
Book 69 at Page 616 of the public records of Escambia County, Florida. 

 
 
 
 3.  That this resolution shall be spread upon the minutes of the Board of County 
Commissioners of Escambia County, Florida, and said petitioner shall publish a notice 
of its adoption one time within thirty (30) days hereafter in a newspaper of general           
circulation in Escambia County, Florida. 
 
            ESCAMBIA COUNTY, FLORIDA 
            BOARD OF COUNTY COMMISSIONERS 
 
            By________________________________ 
        Lumon J. May, Chairman 
 
ATTEST: PAM CHILDERS 
  CLERK OF THE CIRCUIT COURT 
 
By_________________________________ 
 Deputy Clerk 
 
 
Adopted:____________________________  
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                        EXHIBIT “A” 
REQUEST  TO  VACATE  PORTION OF  A  20’ WIDE  ALLEYWAY  IN  BLOCK 7, HIGHLAND  PARK  S/D 
 AS  PETITIONED BY  JOHN E. CORNELSON, JR., AND SHERYLE W. CORNELSON   

PETITIONERS  PROPERTY 

20’ X 150’  PORTION  OF  ALLEYWAY  REQUESTED  TO  BE  VACATED   



   

AI-6637     Public Hearings      13.             
BCC Regular Meeting
Meeting Date: 08/21/2014  

Issue: 5:33 p.m. Public Hearing - Permit Renewal - Longleaf C&D Disposal Facility 
From: Pat Johnson
Organization: Solid Waste
CAO Approval: 

RECOMMENDATION:
5:33 p.m. Public Hearing for consideration of the renewal of a Permit to Construct and/or
Operate a Construction and Demolition Debris Facility for Longleaf C&D Disposal Facility.

Recommendation:  That the Board take the following action regarding the renewal of a Permit to
Construct and/or Operate a Construction and Demolition Debris Facility for Longleaf C&D
Disposal Facility, located at 2023 Longleaf Drive, Pensacola, Florida, owned by Waste
Management, Inc.:

A. Ratify the scheduling and advertising of the 5:33 p.m., Public Hearing on August 21, 2014;

B. Authorize the renewal of a Permit to Construct and/or Operate a Construction and Demolition
Debris Facility for Longleaf C&D Disposal Facility, located at 2023 Longleaf Drive, Pensacola,
Florida, owned by Waste Management, Inc.; and    

C. Authorize the Chairman to sign the Permit.

[Funding:  Fund 401, Solid Waste Fund, Account Number 343402]

BACKGROUND:
At the June 3, 2014, 5:31 p.m. Public Hearing, the Board of County Commissioners voted
unanimously to remand back to staff, the recommendation for the renewal of a Permit to
Construct and/or Operate a Construction and Demolition Debris Facility for
Longleaf C&D Disposal Facility.  The Board also requested staff to provide results of an air
quality test, and to get soil and water samples, so that citizens could be assured as to the
conditions of the site.

The Escambia County Code of Ordinances Chapter 82, stipulates that each entity must obtain a
permit from the Solid Waste Management Department in order to operate an infill facility in
Escambia County. The Department Director of Solid Waste Management has determined that
the facility satisfies the permitting criteria for an infill facility. A copy of the proposed permit
renewal is attached.

BUDGETARY IMPACT:



A Solid Waste Management Permit Application Fee of $1,000.00 has been deposited into the
Fund 401, Solid Waste, Account Number 343402.

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney's Office has reviewed the permit for form and legal sufficiency by legal
signoff.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Ordinance 2006-24, enacted March 16, 2006, requires a Permit to Construct, Operate, Modify
or Close a Construction and Demolition Debris or Land Clearing Disposal Management Facility.

IMPLEMENTATION/COORDINATION:
Following approval of this recommendation, a Permit shall be issued and distributed accordingly.

Attachments
Longleaf Permit 2014-2015
Longleaf Application 2014
Longleaf Comp Plan Review
Air Data Info 08_11_2014
Air Data Info 08_08_2014
Semi Ann Water Qual. Sampling Log
Inspection 07_14_2014
FDEP Onsite Inspection 06_25_2014
H2S Monitoring Log_WM
Longleaf Pit Map
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Long Leaf Borrow Pit 
 
Borrow pit. A site or parcel of property where soils, clays, gravel or similar materials are removed, or 
have been removed for use elsewhere. May also be referred to as a mining, mineral, or resource 
excavation and/or extraction site. 
 
CON 1.5.1 Erosion Control. Escambia County will, through LDC provisions, address the use of 
appropriate erosion control measures during all construction and other land disturbance activities to 
minimize off-site migration of soil particles.  
 
CON 1.5.2 Extraction and Reclamation Limitations. Resource extraction and reclamation activities are 
considered unique non-residential uses due to their transient nature and the eventual restoration of 
affected lands to post mining land uses. Escambia County will prohibit resource extraction activities 
within environmentally sensitive areas that cannot be completely restored; within wellhead protection 
areas; within the CHHA; within one-half mile of aquatic preserves, Class II waters, Shoreline Protection 
Zone 1, or Outstanding Florida Waters; and within all FLU categories, except Agriculture, Rural 
Community, Industrial, and Public. Additionally, resource extraction in the form of borrow pits will be 
prohibited abutting state and federal parks, within floodplains, or near existing residential uses, 
residential zoning districts, or subdivisions intendedCP12:5  
primarily for residential use. Reclamation activities to restore previously mined lands to an intended 
post-mining land use may be allowed in any future land use category. 
 
CON 1.5.2 Extraction and Reclamation Limitations. Resource extraction and reclamation activities are 
considered unique non-residential uses due to their transient nature and the eventual restoration of 
affected lands to post mining land uses. Escambia County will prohibit resource extraction activities 
within environmentally sensitive areas that cannot be completely restored; within wellhead protection 
areas; within the CHHA; within one-half mile of aquatic preserves, Class II waters, Shoreline Protection 
Zone 1, or Outstanding Florida Waters; and within all FLU categories, except Agriculture, Rural 
Community, Industrial, and Public. Additionally, resource extraction in the form of borrow pits will be 
prohibited abutting state and federal parks, within floodplains, or near existing residential uses, 
residential zoning districts, or subdivisions intendedCP12:5 primarily for residential use. Reclamation 
activities to restore previously mined lands to an intended post-mining land use may be allowed in any 
future land use category. 
 
CON 1.5.3 Extraction and Reclamation Compatibility. Escambia County will permit extraction of soils 
and mineral resources and site reclamation only where compatible with adjacent land uses and where 
minimal resource degradation will occur. The determination of minimal degradation, if necessary, will be 
made in cooperation with the appropriate state or federal agencies regulating resource extraction and 
reclamation activities. The locations where these activities may be allowed, if not otherwise prohibited, 
will be determined based on geological constraints and will be regulated by the applicable zoning district 
and performance standards established for such activities within the LDC.  
 
CON 1.5.4 Extraction and Reclamation Review. Escambia County will subject all new or expanded 
resource extraction and reclamation activities to a mandatory development review process to assess 
technical standards for public safety, environmental protection, and engineering design. 
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7.01.02.6 Areas approved through county permits for borrow pits or mineral extraction are exempt from 
the tree protection and landscaping provisions of this section. 
 
7.07.07. Borrow pits (includes mining and resource extraction) and reclamation activities thereof.  
A. Setbacks for excavation. Borrow pit slope commencement (i.e., the outermost edge of excavation) 
shall be located a minimum of 25 feet from the adjoining owner's property boundary and/or adjacent 
right-of-way (ROW). Setback provisions established herein include the required width for landscape 
screening and buffers subsequently noted herein. The following exceptions may apply:  

1. Back to back pits. The setback for slope commencement excludes property boundary lines 
between active pits using the same excavation area.  
2. Slope angles. Pits with a shallow excavation slope of 6:1 (i.e., six feet horizontal for each one 
foot vertical) may exceed the 50-foot setback up to the 20-foot minimum required width for 
landscape screening and buffer requirements. Steep pits allowed to exceed the required 2:1 
slope ratio as provided in subsection C., below, shall require a 100-foot setback.  
3. Site specific requirements. Increased setbacks may be required per the terms of the 
mandatory county development order to protect wellheads, environmental areas, and/or 
adjacent properties from adverse impacts (reference Comprehensive Plan Policies 7.A.5.2, 
11.A.1.6, 11.B.2.9 and 11.B.3.1-9, among others).  

B. Reserved.  
C. Excavation slope requirements. The angle of repose for borrow pit/mining slopes shall be no greater 
than 2:1 (i.e., two feet horizontal for each one foot vertical) unless a professional engineer (P.E.) or 
professional geologist (P.G.) certifies that an angle of repose exceeding this ratio will prohibit any 
potential erosion or slumping, factoring into account the type of soil (i.e., clay, sand, etc.) and pertinent 
environmental conditions of the area.  
D. Traffic requirements. See section 7.11.09. Pit access shall be limited to routes having the least impact 
on residential areas, and the use shall be subject to all traffic concurrency requirements. E. Permits. See 
Escambia County Code of Ordinances, part I, chapter 42, Article VIII, section 42-323. A county resource 
extraction permit is required for extraction, removal and transportation of material excavated from the 
site. Permits for filling and/or reclamation of pits after removal of usable materials are subject to 
additional federal, state and/or local regulations as governed by the applicable regulatory authority.  
F. Hours of operation. Limited for pits and reclamation activities as indicated in section 7.07.01.D above. 
G. Fences and gates. A substantially built, esthetically pleasing security fence with appropriate gates for 
access, not less than six feet above grade, is required along the outer perimeter of the excavated area, 
with exception of the pit access point(s). Additional security features, such as barbed wire above the 
fence top, are encouraged. Gates for access shall be locked at all times during nonoperating hours. 
Fences and gates shall be maintained in a reasonable condition to remain an effective barrier.  
H. Screening. Portions of the pit visible from the public right-of-way or nearest residential use shall be 
screened with dense landscaping to achieve at least 75 percent opacity within two years. The landscape 
buffer shall be no less than ten feet in width at any given point and may be placed either inside or 
outside the required fence perimeter to achieve maximum dust and noise reduction and visible 
shielding. Earthen berms with a minimum height of three feet can be placed within this buffer area.  
I. Buffers. In addition to the landscape screening noted above, a minimum ten-foot wide buffer 
is required parallel to, and inside, the required fence. Excavation, pit operations, parking, 
storage and disposal of debris are not permitted within the screening or buffer areas. The 
setback area may not be used for truck or equipment traffic, except as necessary to maintain 
the setback area and perimeter fence. Pit access point(s) shall be designed perpendicular to the 
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buffer/screening width with the least disturbance to the buffer/screening zone that allows safe vehicle 
and equipment access to the operating site.  
J. Signs. "No Trespassing" signs are required at each pit access point(s), every 250 linear feet on the 
boundary fence, and at each corner, in letters not less than two inches in height. "No Trespassing" signs 
shall be maintained in legible condition.  
K. Reclamation activities. Active reclamation activities shall be governed by the above performance 
standards until such time as complete reclamation has occurred in accordance with all federal, state, 
and local regulations and approved by the division manager, development services in accordance with 
the Escambia County Code of Ordinances, Part I, Chapter 42, Article VIII. Reclamation involving land 
clearing debris disposal shall only be permitted to the minimum height above ground level that allows 
for environmental safety and stormwater runoff consistent with the surrounding environment and 
intended post-mining land use not to exceed six feet. Groundwater monitoring wells may be required 
for specific types of debris disposal per the applicable federal and state regulations and the terms of the 
required county-approved reclamation plan.  
L. Exceptions for existing pits and/or reclamation activities thereof.  

1. Setbacks/slopes. Existing pit owners and/or operators with pits that do not meet the setback 
and/or slope requirements established above shall have 180 days from the date of adoption of 
this ordinance (Ordinance 2005-23) to apply for a development order that establishes the 
criteria for required setbacks and/or slopes.  
2. Traffic requirements. Traffic requirements are waived for existing pits when strict application 
would deny access to pit operations.  
3. Permits. Permit requirements are established in the Escambia County Code of Ordinances, 
Part I, Chapter 42, Article VIII. 
4. Hours of operation. Limited as noted above. 5. Fences, gates, screening, and buffers. Existing 
pit owners and/or operators with pits that do not comply with the fence, gate, screening and 
buffering provisions above shall have 180 days from the date of the mandatory approved county 
development order to comply with the established provisions herein. Extensions for extenuating 
circumstances (e.g. large pits) may be approved per the terms of the mandatory development 
order on a case-by-case basis (reference Escambia County Code of Ordinances, Part I, Chapter 
42, Article VIII).  

M. Reclamation of existing pits involving land clearing debris disposal. If reclamation activities involving 
land clearing debris disposal at existing pits already exceeds ground level as of the date of adoption of 
this ordinance (Ordinance 2005-23), no further increase in vertical height shall be permitted unless the 
height increase is certified by a professional engineer (P.E.), using best management practices, to be 
necessary for stormwater considerations and/or environmental safety not to exceed the permitted 
height as of September 16, 2004. Any such certification for height increases above ground level shall be 
consistent with the surrounding environment and intended post-mining land use.  
 
(Ord. No. 97-8, § 1, 2-27-1997; Ord. No. 97-18, § 2, 6-5-1997; Ord. No. 97-51, § 1, 10-2-1997; Ord. No. 
2005-23, § 5, 7-7-2005; Ord. No. 2007-60, § 4, 10-4-2007) 
 

Staff’s Observation of Long Leaf 
 
7.07.07.A Staff observed steep slopes and is unclear of the distance to the adjacent pit.  There 
is minimum slope requirement for back to back pits. A 100 foot setback is required as well from 
all sloped areas that have a 2:1 ratio.  Pits shall be located a minimum of 25 feet from the adjoining 
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owner's property boundary and/or adjacent right-of-way (ROW). Setback provisions established herein 
include the required width for landscape screening and buffers subsequently noted herein.  

3. Site specific requirements. Increased setbacks may be required per the terms of the 
mandatory county development order to protect wellheads, environmental areas, and/or 
adjacent properties from adverse impacts (reference Comprehensive Plan Policies 7.A.5.2, 
11.A.1.6, 11.B.2.9 and 11.B.3.1-9, among others).  
 

Staff also observed and is unclear of the fence surrounding the whole property along with the 
screening and buffers that are required.  A survey will be needed to determine the actual 
distance from the pit to the property line.  Staff also noted a large amount of storage containers 
throughout the site and along the fence line which is in the buffer.   
 
G. Fences and gates. A substantially built, esthetically pleasing security fence with appropriate gates for 
access, not less than six feet above grade, is required along the outer perimeter of the excavated area, 
with exception of the pit access point(s). Additional security features, such as barbed wire above the 
fence top, are encouraged. Gates for access shall be locked at all times during nonoperating hours. 
Fences and gates shall be maintained in a reasonable condition to remain an effective barrier.  
 
H. Screening. Portions of the pit visible from the public right-of-way or nearest residential use shall be 
screened with dense landscaping to achieve at least 75 percent opacity within two years. The landscape 
buffer shall be no less than ten feet in width at any given point and may be placed either inside or 
outside the required fence perimeter to achieve maximum dust and noise reduction and visible 
shielding. Earthen berms with a minimum height of three feet can be placed within this buffer area.  
 
I. Buffers. In addition to the landscape screening noted above, a minimum ten-foot wide buffer 
is required parallel to, and inside, the required fence. Excavation, pit operations, parking, 
storage and disposal of debris are not permitted within the screening or buffer areas. The 
setback area may not be used for truck or equipment traffic, except as necessary to maintain 
the setback area and perimeter fence. Pit access point(s) shall be designed perpendicular to the 
buffer/screening width with the least disturbance to the buffer/screening zone that allows safe vehicle 
and equipment access to the operating site.  
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Longleaf Drive Area Air Quality Monitoring Stations
Hydrogen Sulfide (H2S) Monitoring

Data Collected August 8, 2014 / August 11, 2014

0 500 1,000
Feet

Point Station Low High Low High
1 Main Gate On Longleaf Drive 0.005 0.230 0.006 0.006
2 East Gate on Longleaf Drive 0.004 0.006 0.005 0.006
3 End of Cornelius Lane 0.003 0.005 0.004 0.005
4 End of Blossom Trail 0.002 0.004 0.005 0.005
5 Marcus Point Blvd. 0.005 0.006 0.005 0.006

Winds

8/8/2014 H2S (PPM) 8/11/2014 H2S (PPM)

0 - 3.5 mph W/NW/N0 - 2 mph Variable

















































   

AI-6631     Public Hearings      14.             
BCC Regular Meeting
Meeting Date: 08/21/2014  

Issue: 5:34 p.m. Public Hearing Concerning Adoption of the Local Option Sales Tax
Ordinance

From: Jack Brown, County Administrator
Organization: County Administrator's Office
CAO Approval: 

RECOMMENDATION:
5:34 p.m. Public Hearing for consideration of adopting an Ordinance authorizing a County-wide
referendum to be held on Tuesday, November 4, 2014, for the voters to consider an 11-year
extension of the Local Option Sales Tax that is levied to fund infrastructure projects throughout
the County.

Recommendation:  That the Board adopt the Local Option Sales Tax (LOST) Ordinance
authorizing a County-wide referendum to be held on Tuesday, November 4, 2014, for the voters
to consider an 11-year extension of the LOST that is levied to fund infrastructure projects
throughout the County.

BACKGROUND:
At its July 24, 2014 meeting, the Board approved setting the public hearing for consideration of
adopting the Local Option Sales Tax Ordinance.

The Local Option Sales Tax is a $.01 sales tax levied to fund infrastructure projects throughout
the County.  To levy or extend this tax, an Ordinance must be adopted by the Board, and the
voters must approve the measure at a County-wide referendum.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
This ordinance was prepared by Assistant County Attorney Ryan E. Ross and was advertised in
the Pensacola News Journal on Saturday, August 2, 2014.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A



IMPLEMENTATION/COORDINATION:
The County Administrator's Office will be scheduling numerous Town Hall meetings to inform
the citizens about the proposed projects that will be funded by the Local Option Sales Tax IV.

Attachments
Ordinance











   

AI-6667       15.             
BCC Regular Meeting
Meeting Date: 08/21/2014  

Issue: Committee of the Whole Recommendation
From:  Pam Childers, Clerk of the Circuit Court & Comptroller

Recommendation:
Committee of the Whole Recommendation.

Recommendation:  The Committee of the Whole (C/W), at the August 12, 2014 C/W Workshop,
recommends that the Board take the following action:

A. Adopt, and authorize the Chairman to sign, the Resolution amending Section 3 of Resolution
R2012-150, as amended, by amending the duties of the Escambia County RESTORE Act
Committee; deleting a time restriction for the Committee to develop a plan for the use of
RESTORE funds; authorizing the Committee to develop goals and ranking criteria, subject to
review and approval of the Board of County Commissioners; aligning project categories with the
Federal RESTORE Act; and eliminating the $500,000 minimum limit for projects (C/W Item 3);

B. Approve inclusion of a one-time Maintenance Municipal Services Benefit Unit (MSBU) District
to the Escambia County MSBU Manual, allowing the County Engineer to review and make
recommendations to the Board for one-time maintenance of private (paved) infrastructure (C/W
Item 5);

C. Authorize the scheduling of a Public Hearing for September 4, 2014, at 5:32 p.m., for
consideration of adopting an Ordinance relating to feeding cats and dogs outdoors and creating
a Community Cat Management Initiative (C/W Item 6);

D. Direct staff to develop a presentation under the scope of a Design-Bid-Build construction
method, for a 1,476-bed Central Booking and Detention Facility/Main Jail (C/W Item 7);

E. Take the following action concerning the Flora-Bama-Jama concert (C/W Item 9):

(1) Ratify the Short-Term License Agreement, executed by the Chairman on August 13, 2014,
between MGFB Properties, Inc., and Escambia County, for the use of property located at 12950
Gulf Beach Highway for employee/volunteer/ contractor parking for persons who will be working
at the Flora-Bama-Jama concert, August 14-17, 2014; and

(2) Approve the "Special Event Permit Application" for a limited waiver of the noise restrictions
imposed by the Escambia County Noise Abatement Ordinance, allowing the number of sound
decibels to exceed 70 dbA (sound level measured by taking four sound readings over a
continuous 15-minute period, with the four readings taken at approximately equal intervals at or
within the property boundary of the receiving land use), for the outdoor music event to be held at



within the property boundary of the receiving land use), for the outdoor music event to be held at
the Flora-Bama on Perdido Key, Saturday, August 16, 2014, from 8:00 a.m. until 11:59 p.m.;
and

F. Approve extending SMG's contract for the management of the Pensacola Bay Center, for an
additional two years (C/W Item 11).

(RESOLUTION FOR ITEM A TO BE DISTRIBUTED UNDER SEPARATE COVER)

Attachments
CW Recommendation Backup





















































































































































   

AI-6655     Clerk & Comptroller's Report      16. 1.             
BCC Regular Meeting Consent             
Meeting Date: 08/21/2014  

Issue: Recommendation Concerning Acceptance of July 2014 Investment Report
From: Pam Childers, Clerk of the Circuit Court & Comptroller
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Acceptance of the July 2014 Investment Report 

That the Board accept, for filing with the Board’s Minutes, the Investment Portfolio Summary
Report for the month ended July 31, 2014, as required by Ordinance Number 95-13; on July 31,
2014, the portfolio market value was $241,255,145 and portfolio earnings totaled $103,736 for
the month and $1,687,378 year-to-date; the short-term portfolio yield was 0.19%, which should
be compared to the S&P Government Index Pool Index 30 Day benchmark of 0.10%; the
long-term CORE portfolio achieved a total return of -0.11%, which should be compared to the
Merrill Lynch 1-5 Year Treasury Index benchmark of -0.23%.

Attachments
July 2014 Investment Report



Prepared by:
Pam Childers
Clerk of the Circuit Court & Comptroller
First Judicial Circuit, Escambia County

FISCAL YEAR 2013-2014
July 31, 2014

 INVESTMENT PORTFOLIO SUMMARY REPORT

INVESTMENT PORTFOLIO SUMMARY REPORT
ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS



ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT PORTFOLIO SUMMARY REPORT

FISCAL YEAR 2013-2014
July 31, 2014

INVESTMENT PORTFOLIO COMPOSITION SHORT TERM AND LONG TERM CORE PORTFOLIO PERFORMANCE STATISTICS

SUMMARY OF INVESTMENT ALLOCATION June 30, 2014 July 31, 2014 SHORT TERM PORTFOLIO: June 30, 2014 July 31, 2014
Bank Accounts 30,507,405$                    19,903,245$               Market Value 125,613,441$           115,026,119$           
Money Market Accounts 59,909,043                      59,922,463                
State Board of Administration 25,196,993                      25,200,412                Month End Yield
Certificates of Deposit 10,000,000                      10,000,000                Short Term Portfolio Yield: 0.18% 0.19%
Money Market Mutual Fund 4,407,995                        3,570,616                  Benchmark: S&P GIP Index 30 Day Gross of Fees Yield: 0.09% 0.10%
U.S. Treasury Bond/Notes 63,630,322                      64,753,987                
Federal Agency Bond/Note 32,588,456                      31,398,899                Weighted Average Days to Maturity
Municipal Bonds 2,555,216                        2,553,030                  Short Term Portfolio Yield: 2 Days 2 Days
Corporate Notes 18,193,592                      18,959,681                Benchmark: S&P GIP Index 30 Day Gross of Fees Yield: 44 Days 47 Days
Commercial Paper 4,992,821                        4,992,813                  

Fiscal YTD Earnings: 134,416$                 152,953$                 
Total Portfolio Assets: 251,981,843$                   241,255,145$             

TRUE
Current Month Earnings: 102,630$                        103,736$                  LONG TERM CORE PORTFOLIO: June 30, 2014 July 31, 2014

Market Value 126,368,402$           126,229,026$           
Fiscal Year to Date Earnings: 1,583,643$                     1,687,378$               

Month End Yield
CORE Portfolio Yield to Maturity at Cost: 0.80% 0.88%
Benchmark Merrill Lynch 1-3 Year U.S. Treasury Index: 0.42% 0.50%
Benchmark Merrill Lynch 1-5 Year U.S. Treasury Index: 0.77% 0.88%

Monthly Total Return Performance
CORE Portfolio -0.06% -0.11%
Benchmark Merrill Lynch 1-3 Year U.S. Treasury Index: -0.04% -0.08%
Benchmark Merrill Lynch 1-5 Year U.S. Treasury Index: -0.10% -0.23%

Effective Duration (Years)
CORE Portfolio 2.26 2.33
Benchmark Merrill Lynch 1-3 Year U.S. Treasury Index: 1.85 1.84
Benchmark Merrill Lynch 1-5 Year U.S. Treasury Index: 2.66 2.63

Fiscal YTD Earnings: 1,449,227$              1,534,425$              

Market Value
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ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT PORTFOLIO REPORT

FISCAL YEAR 2013-2014
July 31, 2014

SHORT TERM INVESTMENT PORTFOLIO:

Month End Yield Earnings
Short Term Portfolio Yield: 0.19% Current Month Earnings: 18,537$             
Benchmark: S&P GIP Index 30 Day Gross of Fees Yield 0.10% Year-to-Date Earnings: 152,953$           

PORTFOLIO COMPOSITION DISTRIBUTION & CREDIT QUALITY:

Investment Type Market Value Percent Allocation
Bank of America Checking Account 19,903,245$     17.3%
Money Market Accounts 59,922,463       52.1%
Certificates of Deposit 10,000,000       8.7%
State Board of Administration 25,200,412       21.9%

Total Short Term Portfolio Assets: 115,026,119$   100.0%

TRUE TRUE

LONG TERM INVESTMENT PORTFOLIO:

Month End Yield Earnings
CORE Portfolio Yield to Maturity at Cost: 0.88% Current Month Earnings: 85,198$             
Benchmark Merrill Lynch 1-3 Year U.S. Treasury Index: 0.50% Year-to-Date Earnings: 1,534,425$        
Benchmark Merrill Lynch 1-5 Year U.S. Treasury Index: 0.88%

PORTFOLIO COMPOSITION DISTRIBUTION & CREDIT QUALITY:

Investment Type Market Value Percent Allocation
U.S. Treasury Bond / Note 64,753,987$     51.3%
Federal Agency Bond / Note 31,398,899       24.9%
Municipal Obligations 2,553,030         2.0%
Corporate Note 18,959,681       15.0%
Commercial Paper 4,992,813         4.0%
Money Market Mutual Fund - Federated Government 3,570,616         2.8%

Total Long Term Core Portfolio Assets: 126,229,026$   100.0%
TRUE TRUE

TRUE TRUE

AAAm
21.9%

Bank Deposits
78.1%

Short Term  Portfolio Credit Quality

AAA
1.2%

AA+
82.3%

AA-
1.7%

A+
3.7% A

4.3%
A-

2.2%
A-1+
2.4%

Long Term Core Portfolio Credit Quality
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Security Type Market Value Percent Allocation Permitted by Policy In Compliance
Florida Prime (SBA) 25,200,412$               10.4% 25% Yes
United States Treasury Securities 64,753,987                26.8% 100% Yes
Federal Instrumentalities 31,398,899                13.0% 100% Yes
Certificates of Deposit 10,000,000                4.1% 20% Yes
Savings Accounts 59,922,463                24.8% 100% Yes
Commercial Paper 4,992,813                  2.1% 25% Yes
Corporate Notes 18,959,681                7.9% 20% Yes
State and/or Local Government Debt 2,553,030                  1.1% 25% Yes
Bank Accounts - Bank of America 19,903,245                8.2% 100% Yes
Money Market Mutual Fund 3,570,616                  1.5% 50% Yes
Total Investment Holdings 241,255,145$             100.0%

TRUE TRUE
Individual Issuer Breakdown Market Value Percent Allocation Permitted by Policy In Compliance
Florida Prime (SBA) 25,200,412$               10.4% 25% Yes
United States Treasury Securities 64,753,987                26.8% 100% Yes
Federal Home Loan Bank (FHLB) 5,373,771                  2.2% 25% Yes
Federal National Mortgage Association (FNMA) 20,779,729                8.6% 25% Yes
Federal Home Loan Mortgage Corporation (FHLMC) 5,245,399                  2.2% 25% Yes
Branch Banking and Trust Money Market Account 4,793,545                  2.0% 10% Yes
Hancock Bank Money Market Account 17,513,225                7.3% 10% Yes
Summit Bank Money Market Account 17,515,858                7.3% 10% Yes
Servisfirst Money Market Account 20,099,835                8.3% 10% Yes
Centennial Bank Certificate of Deposit 10,000,000                4.1% 10% Yes
American Honda Finance 905,154                     0.4% 5% Yes
Apple Inc. Corporate Notes 728,820                     0.3% 5% Yes
Bank of New York Mellon Corporate Notes 750,299                     0.3% 5% Yes
Caterpillar Corporate Notes 700,236                     0.3% 5% Yes
Coca-Cola Company 578,354                     0.2% 5% Yes
General Electric Corporate Notes 4,038,121                  1.7% 5% Yes
John Deere Corporate Notes 771,086                     0.3% 5% Yes
JP Morgan Chase Corporate Notes 3,795,730                  1.6% 5% Yes
Pepsico, Inc. 2,669,632                  1.1% 5% Yes
Toyota Corporate Notes 1,102,759                  0.5% 5% Yes
Wells Fargo &Company Corporate Notes 2,919,492                  1.2% 5% Yes
Michigan State Municipal Bond 1,045,200                  0.4% 10% Yes
Calleguas Water District, CA REV Bond 1,507,830                  0.6% 10% Yes
Bank of Tokyo Commercial Paper 998,810                     0.4% 10% Yes
Coca-Cola Co. Commercial Paper 1,996,978                  0.8% 10% Yes
Sumitomo TR & Banking Commercial Paper 998,750                     0.4% 10% Yes
Toyota Motor Credit Commercial Paper 998,275                     0.4% 10% Yes
Money Market Mutual Fund - Institutional Government 3,570,616                  1.5% 25% Yes
Bank Accounts - Bank of America 19,903,245                8.2% 100% Yes
Total Investment Holdings 241,255,145$             100.0%

ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT POLICY COMPLIANCE REPORT

FISCAL YEAR 2013-2014
July 31, 2014
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AI-6663     Clerk & Comptroller's Report      16. 2.             
BCC Regular Meeting Consent             
Meeting Date: 08/21/2014  

Issue: TDT Collection Data for June 2014 Returns Received in July 2014
From: Pam Childers, Clerk of the Circuit Court & Comptroller
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Acceptance of TDT Collection Data for June 2014 Returns
Received in July 2014

That the Board accept, for filing with the Board’s Minutes, the Tourist Development Tax (TDT)
Collections Data for the June 2014 returns received in the month of July 2014, as prepared by
the Finance Department of the Clerk and Comptroller’s Office; this is the tenth month of
collections for the Fiscal Year 2014; total collections for the June 2014 returns was
$1,309,510.27; this is a 3.79% increase over the June 2013 returns; total collections
year-to-date are 4.50% more than the comparable time frame in Fiscal Year 2013.

Attachments
TDT Collections Received in July 2014



FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA 


REPORTED IN FISCAL YEAR FORMAT 


ESCAMBIA COUNTY FLORIDA 


AS OF JULY 2014 


Zip YTD Collected YTD Collected ." . .. ...... % 
Code Difference Change 

32501 126,964 124,626 2,338 2% 

32502 285 ,474 284,383 1,091 0% 

32503 7,740 14,273 (6,533) -46% 

32504 962,977 826,550 136,427 17% 

32505 244,725 205,753 38,972 19% 

32506 159,132 155,054 4,078 3% 

32507 915 ,257 878,499 36,758 4% 

32514 373 ,046 371 ,551 1,495 0% 

32526 161 ,074 171 ,094 (10,020) -6% 

32534 114,611 107,843 6,768 6% 

32535 2,235 1,976 259 13% 

32561 2,495,048 2,454 ,620 40,428 2% 

32562 0% 

32577 86 {86) 0% 

Total $ 5,848,283 $ 5,596,308 $ 251,975 5% 

H:ICLERKlARITourist Development Monthly ReportlTDT Monthly Reports - FY 20141TDT Collects 07-2014 81712014 



FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA 

ESC AMBIA COUNTY FLORIDA 


FISCAL YEAR 2014 

AS OF JULY 31. 2014 


32501 32502 32503 32504 32505 I 
Downtown I 

Area 

%OF 

Total 

Other Downtown 
Area 

I %OF 

Tolal 

Cordova 
Mall & Soulh 

Area 

%OF 

TOlal 

I Davis & Scenic Hwy 

Soulh of 1-10 Including 

Airport Area 

I 
%OF 

Tolal 

Soulh of Michigan Av 

Ea.1 of Mobile Hwy 

West of Pace Blvd 

%OF 

TOlal 

Month of 
Collection 

10/13 13.055 3% 21.773 4% 75 0% 76.053 15% 12.054 2% 
11/13 12.292 3% 22,419 5% 337 0% 79.832 18% 13.031 3% 
12/13 10,461 3% 19.841 6% 127 0% 70.184 22% 14.698 5% 
01/14 9.802 3% 17.221 6% 167 0% 69.013 22% 13.282 4% 
02/14 10.841 3% 21.057 7% 178 0% 74.550 24% 13.539 4% 
03/14 10.364 3% 21.766 6% 218 0% 81 .636 21% 31.380 8% 
04/14 13.428 2% 34.102 5% 1.536 0% 120,455 18% 44.655 7% 
05/14 13.278 2% 36.691 5% 1.601 0% 112 .153 17% 34.546 5% 
06/14 16.539 2% 46.177 5% 1,609 0% 141.447 16% 31.553 3% 
07/14 16.905 1% 44.427 3% 1.893 0% 137.655 11% 35.989 3% 
Total $ 126.964 2% $ 285.474 5% $ 7.740 0% $ 962.977 16% $ 244.725 4% 

....., .. .;.;.:".,..,':':. ...:::::.' ..::,:-:}'..:..:..:..........., ... ,.,.....".;.;::...,)?}..... 

32506 32607 I 32514 I 32626 32634 

Llman Hwy I 
& Highway 98 

Area 

%OF 

Total 

Bayou Chico to 
Perdido Key Soulh 

of Sorrento Area 

%OF 

Total 

Palato): & Scenic 

HwyNorth of 

1-10 Area 

%OF 

Total 

Mobile Hwy North 

of Michigan 

Avenue Area I %OF 

Total 

1-10 & 

Pensacola 

Blvd North Area 

I '10 OFl Total 

Month of 
Collection 

10/13 13.722 3% 82.444 16% 34,979 7% 13.977 3% 9.085 2% 
11113 13.745 3% 57.245 13% 34,218 8% 12.873 3% 9.119 2% 
12/13 12.566 4% 29.239 9% 23.703 8% 13.183 4% 8.082 3% 
01/14 11.745 4% 33.224 11% 30,444 10% 13.144 4% 9.909 3% 
02/14 13.039 4% 36.787 12% 27.435 9% 15.556 5% 9.583 3% 
03/14 13.708 4% 51.526 14% 29.970 8% 13.106 3% 9.134 2% 
04/14 19.467 3% 96.984 14% 41.558 6% 17.608 3% 12.382 2% 
05/14 16.463 2% 92.971 14% 40.662 6% 17.817 3% 12.711 2% 
06/14 22.183 2% 138.352 15% 53.756 6% 21.892 2% 16.360 2% 
07/14 22,495 2% 296,484 23% 56.319 4% 21 .918 2% 18.245 1% 
Total $ 159.132 3% $ 915.257 16% $ 373.046 6% $ 161.074 3% $ 114.611 2% 

32562 32577 

Pensacola 

Month of % OF Beach % OF Other % OF Molino 

Collection Total Area Tolal Tolal Area 

10/13 0% 236.153 46% 0% 

11/13 0% 191.727 43% 0% 0% 447.046 100% 

12/13 104 0% 113.289 36% 0% 0% 315.478 100% 

01 /14 89 0% 99.026 32% 0% 0% 307.066 100% 

02 /14 54 0% 89.220 29% 0% 0% 311.838 100% 

03/14 73 0% 118.478 31% 0% 0% 381.359 100% 

04 /14 230 0% 278.608 41 % 0% 0% 681.011 100% 

05/14 162 0% 296.404 44% 0% 0% 675.458 100% 

06/14 465 0% 415.572 46% 0% 0% 905.904 100% 

07114 608 0% 656.571 50% 0% 0% 1.309.510 100% 


Total ~$~==~2~.2~3~5======0~o~~~$~==~2~.4~9~5~.0~4~8~==~4~3~%~$~============~0~~~o~$====================~0~~~o==========~5£.8~4~8~.2~8~3====~10~0~~~o 

TOlal Monlh 

0% 513.612 



FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA 

ESCAMBIA COUNTY FLORIDA 


FISCAL YEAR 2013 

AS OF JUNE 30, 2013 


d 
Month of 

Collection 

10/12 

32601 

Downtown I 
Area 

12,329 

%OF 
Total 

2% 

32602 

Other Downtown I 
Area 

27,713 

%OF 

Total 
5% 

32503 

Cordova I 
Mall & South 

Area 
1,528 

%OF 

Total 
0% 

32504 

Davis & Sconic Hwy ~ 
South of 1·10 Including 

Airport Area 

73,197 

%OF 
Total 

14% 

32606 

South of Michigan Av I 
East of Mobile Hwy 
Wost of Paco Blvd 

9,599 

%OF 
Total 

2% 
11/12 11,118 3% 24,962 6% 1,704 0% 78,929 18% 8,936 2% 
12/12 9,528 3% 22,759 7% 2,017 1% 73,028 21% 10,171 3% 
01/13 8,921 3% 17,622 6% 708 0% 53,840 19% 8,555 3% 
02/13 8,702 3% 19,432 7% 1,309 0% 64,862 24% 9,884 4% 
03113 9,609 3% 22,357 6% 1,213 0% 64,860 17% 32,400 9% 
04113 14,974 2% 32,784 5% 2,301 0% 93 ,326 14% 35,417 5% 
05/13 15,243 3% 40,577 7% 1,923 0% 94,720 16% 27,019 4% 
06/13 15,844 2% 36,195 5% 1,519 0% 105,565 13% 35,599 4% 
0711 3 18,359 1% 39,982 3% 51 0% 124,223 10% 28,175 2% 
Total $ 124,626 2% $ 284,383 5% $ 14,273 0% $ 826,550 15% $ 205,753 4% 
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Month of & Highway 98 % OF Pordldo Koy South % OF Hwy North of % OF of Michigan % OF Pon.acola % OF 
Collection Area Total of Sorrento Area Tolal 1·10 Aroa Total Avonue Area Total Blvd North Area Total 

10112 15,753 3% 83,654 16% 33,847 6% 15,553 3% 9,695 2% 
11 /1 2 18,431 4% 49,162 11 % 34,114 8% 17,748 4% 11 ,369 3% 
12/12 12,937 4% 30,458 9% 34,884 10% 14,070 4% 12,653 4% 
01113 9,207 3% 27,025 10% 28,530 10% 20,208 7% 8,008 3% 
02113 12,079 4% 28,330 10% 28,426 10% 15,751 6% 8,789 3% 
03113 12,212 3% 42,639 11 % 27,706 7% 13,052 3% 9,101 2% 
04113 18,645 3% 110,233 16% 42,141 6% 17,954 3% 11,598 2% 
05113 16,130 3% 85,269 14% 42,376 7% 9,757 2% 10,873 2% 
06113 18,852 2% 122,603 15% 45,793 6% 26,084 3% 11,175 1% 
07/13 20,807 2% 299,126 24% 53,733 4% 20,919 2% 14,582 1% 
Total $ 155,054 3% $ 878,499 16% $ 371,551 7% $ 171,094 3% $ 107,843 2% 

Collection Aroa 
10112 

%OF 
Total 

0% 

32661 32662 

Pensacola 

Beach % OF Othor 
Area Total 

248,089 47% 

"' : ~., :;: .... . 

%OF 

Tolal 
0% 

Molino 

Aroa 

32677 

Total 
0% 531,066 

Total 

100% 
11/12 267 0% 176,858 41% 0% 0% 433,598 100% 

12112 102 0% 117,258 35% 0% 0% 339,864 100% 

01 113 37 0% 93,496 34% 0% 0% 276,156 100% 
02113 111 0% 76,931 28% 0% 0% 274,605 100% 
OY13 82 0% 143,122 38% 0% 63 0% 378,416 100% 
04113 102 0% 311,492 45% 0% 23 0% 690,989 100% 
05113 194 0% 263,325 43% 0% 0% 607,405 100% 
06113 162 0% 383,178 48% 0% 0% 802,569 100% 
07113 809 0% 640,872 51 % 0% 0% 1,261,639 100% 
Total $ 1,976 0% $ 2,454,620 44% $ 0% $ 86 0% $ 5,596,308 100% 
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Tourist Development Tax Collections 

5-Year Comparison 


Returns through June 30,2014 (Collected in July 2014) 
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Tourist Development Tax Collections 
5-Year Comparison on a Monthly Basis 
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TOURIST DEVELOPMENT TAX 

5 YEAR TRENDUNE 

FY 2010 - FY 2014 


Returns through June 30, 2014 (Collected in July 2014) 
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Tourist Development Tax Collection Data 

Reported in Fiscal Year Format 


Escambia County Florida 


THREE (3%) PERCENT TOURIST TAX DOLLARS 
COLLECTED 2005-2014 

Month Of ForThe 2 / ,\.: <>' .. . ; . , ' . . ... " C ... > : :'« <: ':< - - . .. 
Collection Month Of 2005 2006 2007 2008 2009 2010 2011 

OCT SEP $248,504 $302 ,728 $245,125 $288,077 $277,444 $274 ,902 $321 ,850 
NOV OCT 232 ,619 262 ,261 224,646 238,591 231,361 238,423 276,214 
DEC NOV 214,278 229,491 212 ,939 206,205 185,367 214 ,475 226,459 
JAN DEC 208,669 198,766 179,798 163,665 169,734 164,750 192,546 
FEB JAN 201 ,031 205,121 179,184 180,694 176,773 171,885 192,262 
MAR FEB 205,903 225,806 212,686 227,362 215131 201 ,473 241,571 
APR MAR 261 ,605 312,491 328,479 344,151 297,195 330,261 397,690 
MAY APR 259,188 288,754 315,555 303,720 338,268 358,871 417,733 
JUN MAY 295,677 343,616 387,614 474,863 387,513 417,285 510,038 
JUL JUN 332,603 426,840 590,236 605,739 598,667 510,928 708,757 

TOTAL $2,460,078 $2,795,874 $2,876,262 $3,033,066 $2,877,453 $2,883,253 $3,485,121 

:U / . ;" ,., . ... :::: < 
2012 2013 2014 

$343,637 $398,300 $385,209 
304,579 325,198 335,284 
244,845 254,898 236,608 
212,164 207,117 230,300 
200,843 205,954 233,879 
270,226 283,812 286,019 
464,002 518,242 510,758 
447,350 455,554 506,593 
542,048 601 927 679,428 
876,396 946,229 982,133 

$3,906,089 $4,197,231 $4,386,212 
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TOURIST DEVELOPMENT TAX COLLECTION DATA 


REPORTED IN FISCAL YEAR FORMAT 


ESCAMBIA COUNTY, FLORIDA 


-:': ::.:.; : :- ' . . : :" . . . 
Month Of For The 

Collection Month Of 2005 2006 

OCT SEP $80,772 $100,760 

NOV OCT 77 ,125 87 ,266 

DEC NOV 71 ,106 76,287 

JAN DEC 69,486 65,960 

FEB JAN 66,731 67,836 

MAR FEB 68,324 74,453 

APR MAR 86,518 103,411 

MAY APR 85,729 94971 

JUN MAY 96 ,938 113,025 

JUL JUN 107,972 142,210 

TOTAL 5810,700 $926179 

ADDITIONAL ONE (1%) PERCENT TOURIST TAX DOLLARS 
COLLECTED 2005-2014 

.) : :: ... .-:-: . .. . .. ,, -:-:;::: ; :: : > ' . . : .: -: 

2007 2008 2009 2010 2011 2012 

$81 708 $96,026 $92,482 $91 ,634 $107 ,283 $114,546 

74,882 79,530 77 ,120 79,474 92 ,072 101 526 

70,980 68,735 61,789 71,492 75,487 81 ,615 

59,933 54.555 56,578 54 ,917 64 ,182 70,721 

59728 60,231 58 ,924 57295 64 ,087 66,948 

70,895 75 ,787 71,710 67,158 80,524 90,075 

109,493 114,717 99,065 110,087 132563 154 667 

105,185 101,240 112,756 119624 139244 149,117 

129,205 158, 288 129,171 139,095 170,013 180,683 

196,745 201,91 3 199,556 170,309 236 ,252 292,132 

$958754 51011022 5959151 5961,084 $1 ,161 707 $1.302,030 

.' 
2013 2014 

$132,767 5128403 ' 

108399 111 761 

84966 78,869 

69039 76767 

68651 77,960j 

94604 95,340 

172 747 170253 

151,851 168,864 

200,642 226476 ' 

315,410 327,378 I 

$1399,077 $1,462 ,071 
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AI-6600     Clerk & Comptroller's Report      16. 3.             
BCC Regular Meeting Consent             
Meeting Date: 08/21/2014  

Issue: Acceptance of Documents 
From: Pam Childers, Clerk of the Circuit Court & Comptroller
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Acceptance of Documents Provided to the Clerk to the Board's
Office

That the Board accept, for filing with the Board's Minutes, the following documents provided to
the Clerk to the Board's Office:

A.  The certified proofs of publication of the advertisements for Unclaimed Overpayments/
Refunds and Unclaimed Cash Bonds held by the Office of the Clerk of the Circuit Court and
Comptroller, as published in  The Escambia Sun-Press, LLC, on July 3, 2014;

B.  A copy of the 2014 Tentative Budget for the Northwest Florida Water Management District
(NFWMD), pursuant to Section 373.536, Florida Statutes, as provided by Celta Wolverton,
Budget and Fiscal Analyst, Division of Administration, NFWMD, via e-mail on July 31, 2014;

C.  A copy of the Santa Rosa Island Authority Fiscal Year 2014-2015 Budget, as provided by
W.A. "Buck" Lee, Executive Director, Santa Rosa Island Authority; and

D.  The original Contract for Sale and Purchase and closing documents relative to the purchase
of real property, located on Ashland Avenue, from Chavers Construction, Inc., as approved by
the Board on May 2, 2013.

Attachments
Certified Proofs
NFWMD FY 2014-2015 Budget
SRIA FY 2014-2015 Budget
20130502 CAR II-12 Closing Documents







Arlene Curb (COC) 

From: Cleta Wolverton <Cleta.Wolverton@nwfwater.com> 
Sent: Thursday, July 31,2014 12:57 PM 
To: webbaycoclerk@baycoclerk.com; chand@calhounclerk.com; Arlene Curb (COC); 

egriffith@franklinclerk.com; clerkofcourt@gadsdenclerk.com; info@gulfclerk.com; 
avickers@holmesclerk.com; clerkjack@digitalexp.com; kreams@jeffersonclerk.com; 
bbinzer@leoncountyfl.gov; info@libertyclerk.com; gstanford@clerkofcourts.cc; 
wardj@flcjn.net; gjames@wakullaclerk.com; penwilliam@co.waltonJI.us; 
jodom@washingtonclerk.com 

Cc: Wendy Dugan; Amanda Bedenbaugh; Brett Cyphers; Lauren Engel 
Subject: Northwest Florida Water Management District (NWFWMD) - August 1, 2014 Tentative 

Budget Report 
Attachments: 7.30.2014 Tentative Budget Letter GOV.pdf; NWFWMD Tentative Budget Report 14-15 

- 7-30-14 FINAL.pdf 

Dear County Clerks of Court: 

In accordance with the provisions of Section 373.536(5)(c), Florida Statutes, the Northwest Florida Water Management 
District's Standard Format Tentative Budget Submission including information for the preceding fiscal year, the current 
fiscal year, and proposed amounts for the upcoming fiscal year is now available. Please find the cover letter and the 
report attached for your information. 

If you have any questions regarding this report, please reply to this message, or contact Mrs. Wendy Dugan, Director, 

Division of Administration at (850)539-5999. 

Cleta Wolverton 
Budget and Fiscal Analyst 
Division of Administration 
Northwest Florida Water Management District 
850-539-5999 Ext. 206 

http://www.nwfwater.com 
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  Northwest Florida Water Management District 
  

  

   81 Water Management Drive, Havana, Florida 32333-4712 
  (U.S. Highway 90, 10 miles west of Tallahassee) 
     

 Jonathan P. Steverson  Phone: (850) 539-5999   •   Fax: (850) 539-2777 
   Executive Director 

 

GEORGE ROBERTS JERRY PATE JOHN ALTER  GUS ANDREWS STEPHANIE BLOYD 
 Chair Vice Chair Malone DeFuniak Springs Panama City Beach 
 Panama City Pensacola  

 
 GARY CLARK JON COSTELLO NICK PATRONIS BO SPRING  
 Chipley Tallahassee Panama City Beach Port Saint Joe  

August 1, 2014 
 
The Honorable Rick Scott, Governor 
Plaza Level, The Capitol 
400 South Monroe Street  
Tallahassee, FL 32399-0001 
 

Subject: Northwest Florida Water Management District 
  Tentative Budget for Fiscal Year 2014–2015 
 

Dear Governor Scott: 

The Northwest Florida Water Management District respectfully submits its Tentative Budget for 
Fiscal Year (FY) 2014-2015, in accordance with section 373.536, Florida Statutes.  Through the 
enclosed Tentative Budget of $52.5 million, the District continues to demonstrate its focus on 
moving forward with projects and activities that will provide a direct benefit to the water 
resources and communities of Northwest Florida.   

This budget also reflects the District’s commitment to protecting the environment without adding 
to the financial burden of our residents.  The FY 2014-2015 Tentative Budget proposes levying the 
roll-back millage rate of .039, which is less than the 0.04 assessed in FY 2013-2014 and 22 percent 
below the constitutional and statutory cap of 0.05.  

The District remains committed to implementing priority projects during the upcoming fiscal year, 
including springs restoration; the development of minimum flows and levels; water supply 
development assistance;  and protection of the Apalachicola River and Bay and St. Andrew Bay 
watersheds.  The District will also continue to move forward with improvements to our 
Information Technology and data collection and monitoring system, which will help our dedicated 
staff better achieve our goals.  

The District’s major objectives for FY 2014-2015 focus on its core mission of water supply, water 
quality, natural systems and flood protection and include: 

 $8.2 million for springs restoration and protection projects. This includes more than $6.8 
million in newly appropriated funding that was recommended by you and appropriated by 
the Legislature during the 2014 Legislative Session to implement projects to improve the 
health of springs ecosystems throughout Northwest Florida.   
  

 $2.4 million for the development of minimum flows and levels (MFLs). This funding will be 
used to help the District accomplish our ambitious schedule to develop MFLs—a major 
component of our overall effort to ensure the long-term protection and sustainability of 



  

our water resources. The District will move forward with intensive hydrologic, ecologic and 
water quality data collection that is vital to a successful MFL program. 
 

 $15 million water supply development assistance to local governments and non-profit 
utilities.  This includes $8 million for a new cycle of competitive grant funding designed to 
help communities in Northwest Florida meet local water supply challenges.  
 

 $3.8 million for the protection and restoration of the Apalachicola River and Bay 
watershed. The District will continue to partner with state and local agencies to improve 
the health of this environmentally and economically important natural system, including 
the development of a hydrodynamic model that will help assess and evaluate potential 
actions to improve and maintain a healthy bay.  
 

 $3.6 million for the restoration and protection of the St. Andrew Bay watershed. This 
includes grant funding assistance to local governments for water quality improvement 
activities, including four stormwater retrofits that will treat runoff generated from more 
than 500 acres of drainage area.  
 

Thank you for your consideration of our FY 2014-2015 Tentative Budget. We look forward to 
continuing to work closely with your office, the Florida Legislature and the Florida Department of 
Environmental Protection to finalize our budget and protect and restore the water resources of 
our region. Please contact me if you have any questions or any additional information is required.  

Sincerely,  

 

Jonathan P. Steverson 
Executive Director 
 
Enclosures 

cc:  

The Honorable Don Gaetz, President, Florida Senate 
The Honorable Will Weatherford, Speaker, Florida House of Representatives 
The Honorable Joe Negron, Chair, Senate Committee on Appropriations 
The Honorable Alan Hays, Chair, Senate Appropriations Subcommittee on General Government 
The Honorable Charles Dean, Sr., Chair, Senate Committee on Environmental Preservation and 
Conservation 
The Honorable Seth McKeel, Chair, House Appropriations Committee 
The Honorable Ben Albritton, Chair, House Agricultural and Natural Resources Appropriations 
Subcommittee 
The Honorable Jim Boyd, Chair, House State Affairs Committee 
The Honorable Matthew Caldwell, Chair, Agriculture and Natural Resources Subcommittee 
Executive Office of the Governor 
Herschel T. Vinyard Jr., Secretary, Florida Department of Environmental Protection 
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Foreword 
To ensure the fiscal accountability of the water management districts, section 373.536, 
Florida Statutes (F.S.), authorizes the Executive Office of the Governor (EOG) to 
approve or disapprove water management district (WMD) budgets, in whole or in part. 
Section 373.536, F.S., also directs the water management districts to submit a tentative 
budget by August 1 in a standard format prescribed by the EOG. The content and 
format of this report were developed collaboratively by the staffs of the Governor’s 
Office, Senate, House of Representatives, Department of Environmental Protection 
(DEP) and all five water management districts.  It utilizes the statutory programs to 
standardize the accounting between districts. This report has been prepared to satisfy 
the requirements of section 373.536, F.S.  
 
In compliance with statutory requirements, the District submitted a tentative budget for 
consideration by the District’s Governing Board on July 10, 2014. The District now 
submits this August 1, 2014, tentative budget for review by the Governor, the President 
of the Senate, the Speaker of the House of Representatives, the Legislative Budget 
Commission, the Secretary of the Department of Environmental Protection, and the 
governing body of each county in which the District has jurisdiction or derives any funds 
for the operations of the District. 
 
The Fiscal Year (FY) 2014-2015 tentative budget is scheduled for two public hearings 
before final adoption. The first hearing will take place on September 11, 2014, and the 
final budget adoption hearing will take place on September 25, 2014. Because this 
August 1 submission is a tentative budget, readers are advised to obtain a copy of the 
District’s final budget when it becomes available after September 25, 2014, via the 
District’s website: http://www.nwfwater.com. 

http://www.nwfwater.com/
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I. Introduction 
A. History of Water Management Districts 
 
Due to extreme drought and shifting public focus on resource protection and 
conservation, legislators passed four major laws in 1972: the Environmental Land and 
Water Management Act, the Comprehensive Planning Act, the Land Conservation Act 
and the Water Resources Act.  Collectively, these policy initiatives reflect the philosophy 
that land use, growth management and water management should be joined. 
 
Florida's institutional arrangement for water management is unique in the United States 
and beyond.  The 1972 Water Resources Act (WRA) granted Florida's five water 
management districts broad authority and responsibility.  Two of the five districts existed 
prior to the passage of the WRA (South Florida and Southwest Florida), primarily as 
flood control agencies.  Today, the responsibilities of all five districts encompass four 
broad categories: water supply (including water allocation and conservation), water 
quality, flood protection and natural systems management. 
 
Regional water management districts, established by the Legislature and recognized in 
the State Constitution, are set up largely on hydrologic boundaries.  Water management 
districts are funded by ad valorem taxes normally reserved for local governments using 
taxing authority which emanates from a constitutional amendment passed by Floridians 
in 1976.  The water management districts are governed regionally by boards appointed 
by the Governor and confirmed by the Senate.  DEP also provides general oversight at 
the state level.  
 
Florida water law, embodied largely in Chapter 373, F.S., combines aspects of Western 
(prior appropriation) and Eastern (riparian) water laws.  In Florida, water is a resource of 
the state, owned by no one individual, with the use of water overseen by water 
management districts acting in the public interest.  The original law recognized the 
importance of balancing human needs for water with those of Florida’s natural systems.   
 
Each of Florida's water management districts has a history that cannot be completely 
detailed here. Together, these unique organizations work with state and local 
governments to assure the availability of water supplies for all reasonable and beneficial 
uses; protect natural systems in Florida through land acquisition, management and 
ecosystem restoration; promote flood protection; and address water quality issues.  The 
reader should review the websites and contact officials at each district for further details. 
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B. Overview of the District 
 
The Northwest Florida Water Management District stretches from the St. Marks River 
basin in Jefferson County to the Perdido River in Escambia County.  The District is one 
of five water management districts in Florida created by the Water Resources Act of 
1972.  Sixteen counties lie within the Northwest Florida Water Management District, 
including Bay, Calhoun, Escambia, Franklin, Gadsden, Gulf, Holmes, Jackson, Leon, 
Liberty, Okaloosa, Santa Rosa, Wakulla, Walton and Washington counties, as well as 
the westernmost portion of Jefferson County. 
 
Within the District’s 11,305-square mile area lie several major hydrologic (or drainage) 
basins: Perdido River and Bay System, Pensacola Bay System (Escambia, Blackwater 
and Yellow rivers), Choctawhatchee River and Bay Systems, St. Andrew Bay System, 
Apalachicola River and Bay System, Ochlockonee River and Bay System and St. Marks 
River Basin (Wakulla River).  With approximately 1.39 million residents, the northwest 
region represents approximately 7.2 percent of the state’s population and 21 percent of 
its land area. 
 
A nine-member Governing Board guides the District’s budget and activities.  Board 
members are appointed by the Governor and confirmed by the Florida Senate to serve 
four-year terms without compensation. Members may be re-appointed.  An Executive 
Director oversees a staff of 101 authorized positions and 9 Other Personal Services 
(OPS) positions that include hydrologists, geologists, biologists, engineers, planners, 
foresters, land managers and various administrative personnel. 
  
The Northwest Florida Water Management District has three public office facilities 
strategically located to provide convenient access to citizens within its 16 county area.  
The locations of these offices are: 
 
HEADQUARTERS     FIELD OFFICES 
81 Water Management Drive   Carr Building 
Havana, Florida 32333-4712  3800 Commonwealth Blvd  
(850) 539-5999 Tallahassee, Florida 32399 
      (850) 921-2928 
      

180 E. Redstone Avenue 
      Crestview, FL 32539 
          (850) 683-5044 
 
C. Mission and Guiding Principles of the District 

 
The mission of the Northwest Florida Water Management District is to implement the 
provisions of Chapter 373, F.S., in a manner that best ensures the continued welfare of 
the residents and water resources of Northwest Florida. 
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D. Development of the District Budget 
 
Florida and its water management districts are faced with many long-term challenges 
and must work efficiently to meet the water resource protection and water supply needs 
given current fiscal constraints.  The Northwest Florida Water Management District is 
committed to developing budgets that offer efficient and effective levels of service to its 
citizens while striving to operate within the financial means of the region’s taxpayers. 
 
The District continues to conduct a taxpayer-friendly budget process that is policy-
based, priority-driven and fully accountable to taxpayers.  To ensure optimal 
performance from all programs that receive tax dollars, the District will continue to re-
examine each program’s effectiveness and value to water resources and the citizens of 
Northwest Florida.  District staff works closely with the EOG, DEP and Legislature 
during each budget cycle and throughout the year to further realize this standard. 
 
The proposed Tentative Budget of the Northwest Florida Water Management District for 
FY 2014-2015 is created, presented and adopted in compliance with the provisions of 
sections 200.065, 373.507, 373.535 and 373.536, F.S.  The EOG, DEP, the District’s 
Governing Board, Executive Director and key staff, and the general public all play major 
roles in the budget process.  As of August 1, 2014, the proposed Tentative Budget is 
submitted to the Governor and Legislature for review and comment.   
 
The approved Preliminary Budget was used as the basis for developing the Tentative 
Budget for submission on August 1. Proposed Tentative Budgets are presented to the 
Governing Board during meetings open to the public in July of each year. Two public 
hearings on the Tentative Budget are held in September prior to budget adoption, with 
the final budget being enacted at the second budget hearing. 
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E. Budget Guidelines 
 
The District continues to develop its budget within the guidelines established by 
Governor Scott and DEP Secretary Vinyard, which include:  

 The ongoing review of personnel, programs and activities to ensure that each 
district is meeting its core mission without raising costs for the taxpayers they 
serve; 

 Ensuring that District employee benefits are consistent with those provided to 
state employees; 

 Continuing District implementation plans for the beneficial use of excess fund 
balances; and 

 Avoiding new debt. 
 
The District-specific guidelines developed by the Governing Board and District 
management include: 
 
Maintain core mission responsibilities: 

 Water supply; 
 Water quality; 
 Natural systems; and  
 Flood protection. 

 
Maintain commitment to programmatic responsibilities: 

 Springs restoration and protection; 
 Surface Water Improvement and Management (SWIM) projects to benefit 

Apalachicola and St. Andrew bays; 
 Minimum Flows and Levels; 
 Environmental Resource Permitting and Consumptive Use Permitting; and 
 Land management, including long-term maintenance of mitigation lands funded 

through the Florida Department of Transportation (FDOT). 
 
Maintain commitment to cooperative funding projects: 

 Water resource and supply development assistance for local governments and 
non-profit utilities;  

 Agriculturally-focused Mobile Irrigation Laboratory, Sod-Based Crop Rotation, 
and other best management practice (BMP) cost share programs; 

 Assistance for the coastal interconnect project; and 
 Cooperative technical and financial support for local governments seeking to join 

the District in improving water quality. 
 
Maintain commitment to other District projects: 

 Risk Mapping, Assessment and Planning (Risk MAP) program funded by the 
Federal Emergency Management Agency (FEMA); 

 Information Technology improvements. 
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F. Budget Development Calendar and Milestones 
 

October – November 2013 
 FY 2013-2014 begins. (10/1) 
 Staff develops FY 2014-2015 Preliminary Budget. 

 
December 2013  

 Draft Preliminary Budget provided to DEP and Governor’s Office of Policy and 
Budget for review. 

 
January 2014 

 Draft Preliminary Budget presented to the Governing Board for approval. (1/9)  
 Preliminary Budget submitted to Legislature. (1/15) 

 
March 2014 

 Legislative Preliminary Budget comments due to the District. (3/1) 
 District’s response to legislative comments on Preliminary Budget due. (3/15)  

 
May - June 2014 

 Staff amends the Preliminary Budget as needed to develop the FY 2014-2015 
Tentative Budget. 

 Property Appraisers provide taxable value estimates. (6/1) 
 
July 2014 

 If no action is taken by the Legislature on the Preliminary Budget, the District 
may proceed with development of the Tentative Budget. (7/1) 

 Property appraisers provide certificates of taxable values – TRIM. (7/1) 
 The Governing Board approves millage rate and Tentative Budget. (7/10) 
 Budget presentation to DEP and Governor’s Office of Policy and Budget. 

 
August 2014 

 Tentative Budget is submitted. (8/1) 
 TRIM DR420 sent to property appraisers. 
 Tentative Budget presented to legislative staff. 

 
September 2014 

 Legislative Tentative Budget comments due. (9/5) 
 Public hearing on the Tentative Budget. (9/11) 
 Governor and Legislative Budget Commission disapproval of Tentative Budget 

due. (9/18) 
 Governing Board adopts FY 2014-2015 millage rate and Budget after final public 

hearing. (9/25)  
 FY 2013-2014 ends. (9/30) 

 
October 2014 

 FY 2014-2015 begins. (10/1) 
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II. Budget Highlights 

A. Current Year Accomplishments 
 
Springs Restoration and Protection 
 
The District is committed to restoration and protection of the quality and quantity of 
water that flows from springs in Northwest Florida.  A suite of projects have been 
developed to restore areas surrounding spring vents as well as assess, protect and 
improve the water quality within the springs’ groundwater contribution area.  These 
efforts are also complemented by the dedicated focus to establish MFLs for the St. 
Marks River, Wakulla Springs and Sally Ward system as well as Jackson Blue Spring.   
 
Newly Appropriated Springs Restoration Projects 
 
In addition to the important projects discussed below, the District will begin a wide range 
of restoration and protection projects throughout the region with funds recommended by 
the Governor and appropriated by the Legislature during the 2014 Legislative Session.  
From this appropriation to the Department of Environmental Protection and upon 
approval of the Legislative Budget Commission, the District will use $6.8 million to fund 
projects that will help improve conditions in Wakulla Springs, Jackson Blue Spring, as 
well as springs associated with the Holmes Creek and Econfina Creek systems. 
 
Williford Spring 
 
Extensive shoreline and habitat restoration work for Williford Springs, a second-
magnitude spring on Econfina Creek, was initiated in June 2014.  The major 
components of the project are expected to be completed during FY 2013-2014, with  
additional facilities and site improvements to be completed in FY 2014-2015. 
 
Jackson Blue Spring 
 
A new spring protection initiative well underway for FY 2013-2014 is the District’s 
Agricultural Equipment Cost Share Program.  The program provides grant funding to 
producers to improve irrigation and nutrient application efficiencies in the Jackson Blue 
Spring groundwater contribution area.  To date, over 50 applications have been 
processed and $400,000 obligated to assist the farmers.  This cost share grant program 
is a cooperative effort between the District, DEP, the Florida Department of Agriculture 
and Consumer Affairs (DACS) and the Jackson Soil and Water Conservation District.   
 
Streambank Restoration and Protection for Hightower Springs, Spurling and Live Oak 
Landings 
 
The District has entered into a cooperative agreement with Washington County to 
conduct streambank restoration and protection measures along the extensive Holmes 
Creek spring run (57 springs have been identified along this stretch of the creek).  The 
measures developed for implementation include constructing stormwater facilities at 
Hightower Springs, Spurling and Live Oak Landings within the Holmes Creek Water 
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Management Area (WMA).  In addition, public access and recreation enhancements 
have been scheduled for each of these sites within the Holmes Creek spring run.  
 
Mobile Irrigation Laboratory 
 
The District accomplished continued support for the Mobile Irrigation Lab (MIL), which is 
a cooperative effort with the West Florida Resource Conservation & Development 
Council, DACS and the U.S. Natural Resources Conservation Service (NRCS).  The 
MIL provides a free service to agricultural producers that helps identify inefficiencies in 
their irrigation systems and implement appropriate agricultural best management 
practices (BMPs) to enhance water use efficiency and reduce nutrient loading.  In this 
fiscal year, team members have completed 27 initial evaluations and 37 follow-up 
evaluations, covering an irrigated area of 5,146 acres. The total water savings from this 
work, estimated by the Lab, is approximately 0.58 million gallons of water per 
day.  These efforts protect groundwater and springs and support long-term efforts to 
protect and improve watershed conditions. 
 
Sod-Based Crop Rotation Program 
 
The District renewed a grant with the University of Florida’s Institute of Food and 
Agricultural Sciences (IFAS) for continued research and public outreach on the Sod-
Based Rotation Program.  The funding supported the evaluation of alternative (non-
traditional) crops for effectiveness in reducing water and nutrient use.  This project 
complements the District’s Agriculture BMP and Mobile Irrigation Laboratory programs 
that help protect the quality and quantity of water within the Jackson Blue Spring 
groundwater contribution area.  
 
Spring Water Quality and Flow Monitoring 
 
In FY 2013-2014, the District continued collecting quarterly water quality samples at 
Wakulla, Jackson Blue, Pitt, Econfina Blue and Williford springs.  The District also 
measures continuous spring flow at Jackson Blue and Wakulla springs.  Partnering with 
the City of Tallahassee and DEP, the District re-established continuous flow 
measurements on the Spring Creek Springs Group in coastal Wakulla County in FY 
2013-2014. These monitoring activities support the ongoing MFL technical assessment 
for the St. Marks, Wakulla Springs and Sally Ward Springs complex (including Spring 
Creek).  The District has also worked closely with DEP on establishing continuous real-
time water quality monitoring at Wakulla and Jackson Blue springs. 
 
Minimum Flows and Levels 
 
To ensure a sustainable supply of water both for our citizens and environment, the 
District is committed to developing a meaningful Minimum Flows and Levels (MFL) 
program.  Over the past fiscal year, the District has allocated $1.1 million and significant 
staff resources toward establishing protective MFLs for Northwest Florida’s water 
resources. 
 
The District has commenced work on MFL development for six waterbodies in 
Northwest Florida: St. Marks River Rise, Wakulla Springs, Sally Ward Spring, Jackson 
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Blue Spring, the Floridan aquifer in coastal Franklin County, and the Floridan aquifer in 
coastal Planning Region II (Okaloosa, Santa Rosa, and Walton counties).  The technical 
assessment of the first MFL, St. Marks River Rise, will be completed in 2018. 
 
During FY 2013-2014, a detailed work plan was developed that describes the process, 
technical assessments and schedule for establishing MFLs for the St. Marks River Rise, 
Wakulla Springs and Sally Ward Spring system. To fill data gaps, the District initiated an 
expanded monitoring program for this system including the construction of new monitor 
wells and enhanced monitoring of surface water discharge, Spring Creek flow, and 
aquifer levels.  Additional work plans are anticipated to be complete by the end of the 
fiscal year for Jackson Blue Spring and the coastal Floridan aquifer in Planning 
Region II. To provide a foundation for the completion of MFL technical assessments of 
the Floridan aquifer in coastal Franklin County, saltwater intrusion management 
strategies and MFLs implemented elsewhere in Florida and the Southeastern U.S. were 
reviewed.  Future activities for coastal Franklin County will focus on data collection and 
groundwater model development. 
 
Water Supply 
 
Funding Assistance to Local Governments 
 
In February 2014, the Governing Board awarded $9,910,000 in new grant funding for 24 
water supply development projects that address important local and regional needs 
throughout the District.  Funded projects will help communities replace aging water 
distribution systems, increase both potable and reclaimed water storage, develop 
system interconnections, and extend and improve potable and reclaimed water 
systems.  Nineteen of the projects funded serve financially disadvantaged communities.  
It is anticipated that the District grant funding will leverage over $5 million in additional 
funding from both local and federal sources.  These funds also complement state 
legislative appropriations in making significant new investments in public water supply 
infrastructure in Northwest Florida. 
 
In March 2014, the District awarded $5,470,000 from the Water Protection and 
Sustainability Program Trust Fund to Bay County to supplement over $15 million in local 
funding for construction of a surface water intake near the mouth of Econfina Creek and 
transmission pipeline, which will provide protection from coastal storm surge events.  
The project is a priority of the Region III RWSP.   
 
Water Supply Assessment  
 
During FY 2013-2014, the District completed an update to the District-wide Water 
Supply Assessment (WSA).  The WSA provides a current evaluation of the sufficiency 
of existing and anticipated water sources across Northwest Florida for meeting future 
water demands while also sustaining water resources and associated natural systems.  
The 2013 WSA update includes water use estimates for the 2010 base year, demand 
projections for a 20-year planning period (2015-2035), and water resource assessments 
for each of the District’s seven water supply planning regions.  Based on the completed 
WSA update, staff provided recommendations to the Governing Board concerning 
regional water supply planning needs.  Staff recommendations included continuing 
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regional water supply planning for Region II (Santa Rosa, Okaloosa and Walton 
counties) and Region III (Bay County).  Staff further recommended discontinuation of 
regional water supply planning in Region V (Gulf and Franklin counties), because the 
major project identified in the plan has been completed and because currently available 
water resources are considered sufficient to meet projected demands over the planning 
horizon.  The Governing Board approved staff recommendations in February 2014. 
 
Regional Water Supply Plan Implementation 
 
Regional Water Supply Plan (RWSP) implementation continued for water supply 
planning regions II and III.  In Region II, recently completed projects have fulfilled a 
major objective of the RWSP by increasing the capacity of utilities to deliver inland 
groundwater to meet coastal water use demands.  New water transmission pipelines 
have particularly expanded capacities to deliver water from inland wells in Walton 
County to meet the needs of populations served by Regional Utilities, South Walton 
Utility Company and Destin Water Users.  In the past three years, the District 
contributed over $3 million for construction of these facilities, matched by over $18 
million in local funding.  During FY 2013-2014, District staff continued reuse planning 
efforts, focused on identifying opportunities to expand the reuse of reclaimed water 
throughout the District. 
 
Apalachicola-Chattahoochee-Flint River Basin 
 
Management of water resources in the Apalachicola-Chattahoochee-Flint (ACF) basin 
continues to be a challenge for the State and the District, particularly in light of the fact 
that nearly 90 percent of the watershed lies outside the State of Florida.  Extreme low-
flow conditions in the Apalachicola River, created in large part by upstream consumptive 
use and reservoir operations, have resulted in significant impacts to fisheries in 
Apalachicola Bay, creating economic and ecological harm.  The District continues its 
efforts to protect and restore these valuable water resources, the economy and the 
irreplaceable way of life through the activities described below.   
 
Technical Assistance 
 
The District has continued to provide technical assistance to the Governor’s Office and 
DEP on a variety of issues related to freshwater allocation.  These include development 
of an updated three-dimensional (3D) hydrodynamic model of Apalachicola Bay; 
evaluation of alternative operating procedures for the U.S. Army Corps of Engineers’ 
(COE) reservoir system through revisions to the Water Control Manual; exploration of 
options for dealing with the upstream states on water management activities; and 
participation in interstate stakeholder coordination efforts. 
 
Intergovernmental Cooperation  
 
Staff continued to work with the Governor’s office, other state agencies, including 
DACS, DEP and the Florida Fish and Wildlife Conservation Commission (FWC), as well 
as local governments to understand and counter the effects of the recent collapse of the 
bay fisheries.  These efforts include planning for construction of a series of local water 
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quality improvement projects, development of a bay management plan, and additional 
studies targeting freshwater needs of the system. 
 
Hydrodynamic Modeling 
 
The District is developing a new 3D hydrodynamic model to simulate circulation and 
salinity within Apalachicola Bay to examine a variety of freshwater inflow questions.  
The new model will include a graphical user interface and statistical summaries, and will 
allow for coupling with various water quality and ecological models. The hydrodynamic 
model will be applicable to the above-mentioned technical assistance and 
intergovernmental coordination efforts and will assist in answering management-related 
questions concerning the distribution of freshwater in the bay and its effects on salinity 
and circulation, both of which have far-reaching influence on bay flora and fauna. 
 
Funding Assistance to Local Governments 
 
The District worked with local governments to retrofit existing stormwater management 
systems to improve water quality in the bay by reducing nonpoint source pollution 
(activities described further below).  
 
Watershed Resource Protection and Restoration 
 
The District continues to focus on efforts to protect and restore water quality and 
estuarine habitats within both Apalachicola and St. Andrew bays under the auspices of 
the Surface Water Improvement and Management (SWIM) program.   
 
Apalachicola Bay SWIM 
 
Following earlier basin screening and project planning efforts, the District entered into 
agreements with the cities of Apalachicola and Carrabelle to fund engineering and 
construction for five stormwater retrofit projects to improve water quality in the bay while 
also providing flood relief for the communities.  These funding agreements have 
allocated previously appropriated funds from the Ecosystem Management and 
Restoration Trust Fund, together with legislative funding appropriated in 2013.  The 
District has also continued support for the Mobile Irrigation Lab and the Sod Based Crop 
Rotation program, which are cooperative programs with DACS, the U.S. Natural 
Resources Conservation Service (NRCS), and the University of Florida to identify and 
implement agricultural best management practices (BMPs) within the Jackson Blue 
Spring basin.  These efforts enhance water use efficiency, reduce nutrient loading, and 
support long-term efforts to protect and improve watershed conditions.  The funding 
also complements state springs restoration funding to further the implementation of 
agricultural BMPs in the Jackson Blue Spring basin.   
 
St. Andrew Bay SWIM 
 
Within the St. Andrew Bay watershed, priority projects have been identified in 
cooperation with several local governments.  Four priority urban stormwater retrofit 
projects and one sediment abatement/erosion control project have been implemented 
and are expected to be completed in FY 2014-2015.  Restoration work on Williford 
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Springs, a second-magnitude spring on Econfina Creek, began in June 2014.  The 
major shoreline and habitat restoration work is expected to be completed during FY 
2013-2014, with the recreational facilities and site improvements anticipated to be 
completed in FY 2014-2015. 
 
RESTORE Act 
 
Throughout FY 2013-2014, District staff provided technical and organizational 
assistance to support Florida’s efforts to identify watershed challenges and 
opportunities and develop a project plan to achieve significant restoration and protection 
of coastal waterbodies pursuant to the federal Resources and Ecosystems 
Sustainability, Tourism Opportunities and Revived Economies (RESTORE) Act.  In 
addition to ensuring an optimal response to impacts caused by the Deepwater Horizon 
incident, the District and other state and federal agencies are working in collaboration 
with a broad base of public and private stakeholders to achieve a transformational 
enhancement of regional watershed management—protecting and restoring coastal 
ecosystems and associated economic resources and public uses.   
 
MOEX 
 
As a part of the Deepwater Horizon oil spill settlement with MOEX Offshore, LLC, DEP 
identified several stormwater quality projects for implementation.  These projects are 
intended to improve surface water quality in coastal Gulf of Mexico waters.  DEP has 
retained the District to provide engineering design, permit preparation and limited 
construction administration services for three of these projects: the Lisenby Avenue 
stormwater management facility (St. Andrew Bay) and the Overbrook and Tanglewood 
stormwater facilities (Choctawhatchee Bay). 
 
Construction is expected to begin on the Lisenby Avenue project as soon as a permit 
from the U.S. Army Corps of Engineers (USACE) is received, and is anticipated to be 
completed in FY 2014-2015.  Construction plans and permits are completed for the 
Overbrook and Tanglewood projects; construction is expected to be completed in FY 
2014-2015. 
 
Tate’s Hell State Forest Restoration 
 
The District has continued to spearhead hydrologic restoration efforts within Tate’s Hell 
State Forest.  Since initiating the original purchase for the forest in 1994, the District has 
worked closely with the Florida Forest Service (FFS) to develop and implement a plan 
to restore many of the historical wetlands and flow pathways severely altered by past 
forestry practices (i.e., construction of a network of roads and ditches for access and 
drainage).  The District continues to collaborate with the FFS on hydrologic restoration 
by participating as a member of the Tate’s Hell State Forest Liaison Advisory 
Committee, a public forum for stakeholder input to the FFS on planned activities in the 
forest. 
 
The District completed the Pine Log Creek basin project (14,807 acres) in the spring of 
2012, the Juniper Creek basin (6,840 acres) and Doyle Creek basin (7,256 acres) 
projects in spring 2013, and the Whiskey George Creek basin project (19,861 acres) in 
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spring 2014.  The four hydrologic restoration projects included three miles of road 
removals and installation of 27 low-water crossings, 36 culvert improvements, and 69 
ditch blocks.  These efforts will enhance flows and improve water quality in East Bay, 
one of the primary nursery areas of Apalachicola Bay. 
 
Monitoring and Data Collection 
 
During FY 2013-2014, a major priority for both water resource development and water 
supply planning has been expanding and enhancing the District’s water resource 
monitoring network.  Enhancements initiated include installation of additional water 
level, water quality and rainfall stations, and substantially increased monitoring 
frequency.  These improved capabilities are vital to supporting resource evaluations and 
cumulative impact assessments that will allow the District to protect water resources, 
further define alternative water supply potential, and support establishment of MFLs. 
 
Staff coordinated with other governmental agencies on water resource monitoring and 
related issues through participation on several working groups and committees.  These 
include DEP’s Florida Water Resources Monitoring Council and its various subgroups; 
the Florida Geological Survey STATEMAP advisory committee; the Inter-district 
Potentiometric Mapping working group; and participation in the Florida Water 
Management Districts’ Sea Level Rise Working Group.   
 
Participation included the exchange and review of hydrologic data, technical input and 
comments on group discussions, and completion of tasks necessary to support the 
development of mutually beneficial group work products. 
 
Water level data collected in September 2013 and May 2014 was used to draft 
statewide potentiometric surface maps of the Floridan Aquifer.  The District’s 
contribution to the mapping efforts included the collection and review of 238 water level 
measurements and the review of the contour lines using ArcGIS.  The maps are 
interpretations of the potentiometric surface of the Floridan Aquifer and show regional 
scale features such as depression cones, which are the result of cumulative 
groundwater withdrawals. 
 

Floodplain Management 
 
Digital Flood Insurance Rate Maps 
 
During FY 2013-2014, the District continued to develop and update modern digital flood 
insurance rate maps (DFIRMs) for counties across Northwest Florida.  Updated 
DFIRMs became effective in February 2014 for Franklin and Jefferson counties.  
Preliminary DFIRMs have been released for Wakulla County and will become effective 
in September of this year.  Detailed coastal remapping studies continue for Escambia, 
Santa Rosa, Okaloosa, Walton, Bay and Gulf counties. Preliminary DFIRMs are 
projected to be issued in the summer of 2015. 
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Flood Information Portal 
 
The Flood Information Portal is available online for all of Northwest Florida at 
portal.nwfwmdfloodmaps.com.  The portal makes extensive data sources available to 
the public through an intuitive online interface and makes detailed flood information 
available down to the individual parcel level.  A public website providing detailed LiDAR-
based (Light Detection and Ranging) elevation and surface feature data for properties 
across Northwest Florida is also available.  The data provided is 10 times more detailed 
than most previous topographic maps. This provides an important tool for many water 
resource management and flood protection functions.  Residents and technical experts 
can also access the data to plan for activities including landscaping, resource 
protection, flood risk evaluation, and construction.  The website is available at 
www.nwfwmdlidar.com. 
 
Risk Mapping, Assessment and Planning Program 
 
The focus of the District’s current effort includes flood hazard mapping, assessment and 
planning evaluations at the watershed level as part of FEMA’s Risk Mapping, 
Assessment and Planning (Risk MAP) program.  This effort includes collaboration with 
state and local agencies to deliver quality data to increase public awareness of and 
support for actions that reduce flood-related risks.  Risk MAP projects for the lower 
Ochlockonee River, Apalachicola River, New River, Chipola River, Pensacola Bay, 
Perdido Bay, Perdido River, and Apalachee Bay-St. Marks River watersheds have been 
initiated.   
 
FDOT Mitigation 
 
Since 1997, under section 373.4137, F.S., the District has implemented 25 mitigation 
sites on approximately 11,800 acres (3,900 acres wetland restoration and 
enhancement; 3,000 acres wetland preservation; and 4,900 acres upland buffer 
enhancements) and enabled the Florida Department of Transportation’s (FDOT) District 
Three to move forward with nearly 60 transportation improvement projects.  When the 
District’s mitigation program was first initiated, there were no private mitigation banks in 
Northwest Florida, and until 2009 there was only one private bank that made credits 
available for purchase for FDOT projects.  Today, approximately 36 percent (or about 
4,120 square miles) of the District’s jurisdiction is encompassed within private mitigation 
bank service areas.  As the mitigator of last resort, the District does not compete with 
private mitigation banks and purchases mitigation credits from private banks when 
available, contingent upon approval of state and federal permitting authorities. 
 
Highlights for FY 2013-2014 include successful prescriptive burning on 2,005 acres, 
invasive and exotic plant control on 605 acres, hardwood forest re-establishment 
through planting on 60 acres, and beaver and feral hog control activities on four 
mitigation sites.  Also during FY 2013-2014, mitigation was completed for two FDOT 
projects outside of any private mitigation bank service area and remote from any 
existing District mitigation site.  Monitoring in accordance with state and federal 
regulations was conducted on all sites with ongoing restoration and long-term 
maintenance. 
 

file://hq/folders/accounting/Budget/FY%202013-14%20Tentative/portal.nwfwmdfloodmaps.com/
http://www.nwfwmdlidar.com/
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Land Management 

A number of restoration and maintenance activities have been undertaken to protect 
and enhance natural areas.  As the District makes all of its lands available to the public, 
staff also works to provide for resource-based recreational activities that are still 
protective of the natural and water resources.  

Restoration 
 
The District moved forward with numerous projects to restore and protect natural 
systems, water quality and habitat, including: 

 Initiated spring restoration and protection construction efforts at Williford Spring 
in late April 2014.  Restoration and protection efforts include, spring sediment 
removal, springbank restoration and protection, stormwater facilities, public 
access boardwalks and sidewalks, a canoe dock and mono-pile boardwalk, two 
small and one large picnic pavilion, composting toilet unit, parking lot and 
connector and interpretative trails The District also secured $377,000 from DEP 
and $70,000 from the FWC to assist with this $1.54 million project. 

 Worked with Washington County to identify streambank restoration and 
protection activities at three boat launch sites along the Holmes Creek WMA.  
The project is anticipated to begin in late FY 2013-2014 and continue into FY 
2014-2015, subject to receipt of regulatory permits. 

 Initiated bank restoration and protection (stabilization) measures for Devil’s Hole 
Swallet in the Econfina Creek WMA utilizing a public works inmate crew and in-
house District staff.  Approximately 75 percent of the project is complete.  
Outstanding work includes the construction of a public access boardwalk and 
some erosion dams, as well as landscaping with native species.  The project is 
anticipated to be completed in mid-FY 2014-2015.  

 
Maintenance 
 
District land managers also worked to protect and enhance District-owned natural 
resources through a variety of maintenance activities, including: 

 
 Evaluated 262.39 acres of District-owned land for surplus and made preparations 

for surplus land sales; 
 Performed monitoring activities for 25 less-than-fee conservation easements; 
 Completed three timber sales with a total combined revenue of $1,100,000; and 

commenced three pine timber sales with an estimated revenue of $2,500,000; 
 Completed prescribed burns on 8,649 acres at an average cost of $16.61 per 

acre, using both contract prescribed burners and in-house crews; 
 Contracted for chemical site preparation services on 783 acres of clearcut 

timberland at a cost of $67 per acre to prepare for longleaf pine planting in 2013-
2014; 

 Completed nuisance sand pine and hardwood tree eradication on 755 acres at 
an average cost of $63.87 per acre; 

 Planted 989,500 longleaf pine tree seedlings on 1,393 acres; 
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 Planted 108,900 wiregrass  plugs on 90 acres for wetland mitigation purposes; 
and  

 Direct-seeded upland wiregrass on 18 acres within the Econfina Creek WMA for 
groundcover habitat restoration purposes utilizing in-house staff and 0.50 acres 
at the Yellow River Ranch for wetland mitigation purposes. 

 
Public Access and Recreation 
 
As part of its statutory responsibility to provide access to public lands, the District 
provides the opportunity for a range of resource-based recreational activities, such as 
boating, hiking, camping, hunting and fishing, while also striving to protect the resource. 
The District works to encourage recreation on District-managed lands through activities 
including: 

 
 Hosted a special hunt for wounded veterans at Econfina Creek WMA with 

support from DACS’ Operation Outdoor Freedom program; 
 Issued 230 permits for  reservation-only campsites and six special resource area 

permits for events on District lands.; 
 Continued to manage over 80 public recreation sites and many miles of public 

access roads; 
 Developed pages for new website that shows all District-owned public recreation 

sites; 
 Developed and implemented a new online system for reserving campsites at 16 

District recreation sites; 
 Ordered and installed 116 signs associated with the new campsite reservation 

system; and 
 Began construction of a new public access and recreation site at Burnt Sock 

Landing on Holmes Creek. 
 
Land Acquisition 
 
Land Surplus, Exchange or Donation 
 
During FY 2013-2014, the District’s Division of Land Management and Acquisition: 
 

 Surplused 0.4 acres in the Blackwater River WMA, 1.5 acres in the Yellow River 
WMA and 38 acres in the Choctawhatchee River WMA; 

 Exchanged 61.1 acres for 50 acres in the Yellow River WMA; 
 Donated the following: 

o 1,176.6 acres in the Yellow River WMA to the International Improvement 
Trust Fund of the State of Florida (Governor and Cabinet); and 

o 1.4 acres in the Econfina Creek WMA to Bay County for an alternative 
water supply project 

   
Regulatory Services 
 

The Division of Regulatory Services continues to improve customer service, permit 
evaluation and processing times, inspections, compliance and enforcement of 
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applicable state laws and District rules.  The division’s performance metrics continue to 
trend in positive directions across all bureaus, showing increased productivity and 
efficiency at a lower cost per activity.  Staffing levels remain flat, due to shifts in location 
and job classification.    
 
Office Space Savings 
 
Fixed costs for office space relative costs are at or below historical expenditure levels, 
primarily due to canceling Regulatory Services activities at the Marianna Field Office, 
saving over $7,700 annually.  The relocations of the Crestview Field Office to a more 
size-appropriate location and co-locating the Tallahassee Field Office with DEP at the 
state-owned Carr Building have a recurring savings of approximately $190,000.  
 
Rule Revisions and Process Improvements 
 
Rule revisions for the Consumptive Use Permitting (CUP) and Environmental Resource 
Permitting (ERP) programs require modification of existing data systems.  The District is 
working with St. Johns River Water Management District (SJRWMD) IT staff to acquire, 
modify and implement an enterprise-wide e-permitting database solution developed and 
in use by SJRWMD.   
 
This system was developed over many years at a cost of several million dollars.  It 
automates permitting for ERP, groundwater and well construction, allowing customers 
to access the system online.  Customers can create a unique account, apply for a 
permit, check on the status of an application, search for existing permits, or submit 
required compliance data online. The e-permitting system integrates existing District 
database and GIS systems and allows both customers and Regulatory Services staff to 
share information by email, reducing the need for time consuming travel.  This 
streamlines the permit application and evaluation process for our customers and staff.   
 
The District will continue to invest in modifications to its data systems to accommodate 
rule and process changes to increase consistency with the other Districts and FDEP 
and reduce burdens for our customers while maintaining quality of service and 
protection of water resources. 
 
Information Technology Improvements 
 
The Information Technology Bureau has implemented several new technologies 
including the District’s new external website, www.nwfwater.com, an online reservation 
system for district lands, an asset tracking system, Aquarius Hydrologic Software and 
Fleet Management Software. Several custom built legacy applications have been 
retired and replaced with industry standard applications. Other legacy applications 
were modified to support rule changes for Surface Water ERP Permitting. In addition, 
upgrades have been made to the District’s financial application, Geographic 
Information Systems, physical hardware, server operating systems and a rewiring of 
the network to provide faster connectivity. 
 
 
  

http://www.nwfwater.com/
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B. Major Budget Objectives and Priorities  
 

Springs Restoration and Protection 
 
Newly Appropriated Springs Restoration Projects 
 
In addition to the important projects discussed below, the District will begin a wide range 
of restoration and protection projects throughout the region with funds recommended by 
the Governor and appropriated by the Legislature during the 2014 Legislative Session.  
From this appropriation to the Department of Environmental Protection and upon 
approval of the Legislative Budget Commission, the District will use $6.8 million to fund 
projects that will help improve conditions in Wakulla Springs, Jackson Blue Spring, as 
well as springs associated with the Holmes Creek and Econfina Creek systems. 
 
Williford Spring 
 
Phase II of the Econfina Springs Complex includes the restoration, protection and 
recreational enhancement of Williford Spring in Washington County.  A $1.54 million 
construction bid was approved by the Governing Board in April 2014 and construction 
was initiated in late April 2014.  Construction is slated to be completed in late November 
or early December, but the contractor has until late April 2015 or up to 365 days to 
complete.  Remaining construction costs, including engineering and other related costs, 
are budgeted at $825,000 for FY 2014-2015.  
 
Jackson Blue Spring 
 
The District is partnering with the Florida Department of Agriculture and Consumer 
Affairs (DACS) and the Jackson Soil and Water Conservation District to manage an 
Agricultural Equipment Cost Share Program that will provide grant funding to producers 
to retrofit existing irrigation systems and purchase equipment that will conserve water 
and reduce the amount of fertilizer applied on crops.  This cost share grant program will 
provide 75 percent of the equipment costs with producers providing a 25 percent cost 
share.  The program is funded with $680,875 and will leverage $ 907,833 in equipment 
purchases. Equipment eligible through this grant program include light-bar GPS 
guidance systems to prevent unnecessary fertilizer overlap; flow meters and timer-
operated shut off devices for center pivot/fertigation systems; variable rate and section 
control spreaders to adjust the fertilizer application rate controls for in-field variability; 
and other management tools that comply with DACS BMPs. 
 
To be eligible to participate in the BMP equipment cost share program, producers with 
pivot irrigation systems will be required to have a Mobile Irrigation Lab (MIL) evaluation 
to estimate water use and provide recommended irrigation retrofits that will conserve 
water.  Producers will also be required to enroll in the DACS BMP program and 
implement agricultural BMPs.  This initiative will reduce agricultural water use and 
improve water quality by reducing the amount of nitrogen leaching into the Floridan 
Aquifer in the Jackson Blue Spring groundwater contribution area. 
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Streambank Restoration and Protection 
 
The District has entered into a $200,000 cooperative agreement with Washington 
County to conduct streambank restoration and protection measures, including 
constructing stormwater facilities at Hightower Springs, Spurling and Live Oak Landings 
along the Holmes Creek WMA.  In addition, public access and recreation enhancements 
will also take place at each site.  In addition, the District will purchase and provide 
geotechnical materials and recreational amenities to Washington County for an 
additional $55,000.  Under the cooperative project, the District will provide the following 
funds for each site: $95,000 for Hightower Springs Landing; $32,500 for Spurling 
Landing; and $127,500 for Live Oak Landing.  
  
Mobile Irrigation Laboratory 
 
The District renewed an agreement with the West Florida Resource Conservation and 
Development Council to continue to provide funding support for the MIL.  This is a 
cooperative effort with DACS and the U.S. Department of Agriculture’s Natural 
Resources Conservation Service (NRCS) to provide this service to producers in the 
panhandle. 
 
In FY 2013-2014, the District increased funding for the MIL from $60,563 to $71,125 to 
augment the MIL staffing level by one person to enable additional evaluations to be 
completed.  The District funding is matched by a similar amount from DACS and in-kind 
match from the NRCS.  This level of funding will continue through FY 2014-2015.  
Water savings of approximately 7.5 MGD have been attributed to this program since it 
was initiated in 2004.   
 
Sod-Based Crop Rotation Program 
 
The District renewed a grant with the University of Florida’s Institute of Food and 
Agricultural Sciences (IFAS) for continued research and public outreach on the Sod-
Based Rotation Program.  The research will be expanded to include alternative crop 
evaluation to assess the effectiveness and productivity of non-traditional crops.  
 
The District has provided annual funding in the amount of $40,000 for this program 
since 2005.  This level of funding will continue through FY 2014-2015.  The goal of this 
grant is to encourage adoption of these practices by farmers and further demonstrate 
the ecological, environmental and economic benefits of integrating beef cattle/perennial 
grass into a multi-crop production system using conservation technology and other 
BMPs.  These practices have been shown to reduce water irrigation demands and 
reduce nutrient and pesticide application rates while increasing crop yields. 
 
The program includes a public outreach component that includes refining economic 
models on program inputs and returns to economically benefit producers and the 
community; training NRCS and county extension staff to expand program adoption; and 
transferring information to producers and others through meetings, popular publications 
and demonstrations.  To date, Sod-Based Rotation farming techniques have 
demonstrated up to an 80 percent reduction in irrigation needs and a 50 percent 
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reduction in pesticide and nitrogen usage, all while significantly improving production 
yields. 
 
Spring Water Quality and Flow Monitoring 
 
In FY 2014-2015, the District will continue collecting quarterly water quality samples at 
Wakulla, Jackson Blue, Pitt, Econfina Blue and Williford springs.  The District measures 
continuous spring flow at Jackson Blue and Wakulla springs and will continue this 
monitoring in FY 2014-2015.  The District also began partnering with the City of 
Tallahassee and DEP to re-establish continuous flow measurements on the Spring 
Creek Springs Group in coastal Wakulla County in 2013 and will continue this 
monitoring in FY 2014-2015. 
 
Other Restoration Projects 
 
Spring restoration and protection activities are also slated to begin in FY 2014-2015 at 
Devil’s Hole Spring, as well as sites along Econfina and Holmes creeks within the 
Econfina Creek and Holmes Creek water management areas (WMAs), subject to 
engineering design and receipt of regulatory permits.  A total of $50,000 ($25,000 for 
each WMA) has been included in the FY 2014-2015 budget for geotechnical materials 
and contract installation supervision.  Additional spring protection funding, upon 
approval of the Legislative Budget Commission and as referenced above, will support 
additional efforts to protect and restore spring run systems in Holmes Creek and 
Econfina Creek. 
 
Apalachicola-Chattahoochee-Flint River Basin 
 
Management of water resources in the ACF basin continues to be a major emphasis of 
the District, in partnership with other state agencies and regional stakeholders.  As in 
the current year, budget priorities for FY 2014-2015 include providing technical 
assistance to the Governor’s Office and DEP on an array of issues related to interstate 
freshwater allocation.  The District additionally intends to complete development and 
initiate application of an updated three-dimensional hydrodynamic model of 
Apalachicola Bay. This model will support resource assessments and evaluations of 
potential actions to improve and maintain a healthy bay environment, including 
management of freshwater inflows and implementation of cooperative water quality 
improvement projects in coastal Franklin County. 
 
Minimum Flows and Levels and Water Resource Monitoring 
 
Implementation of an effective Minimum Flows and Levels (MFL) program is a major 
component of the District’s overall effort to ensure the long-term protection and 
sustainability of regionally significant water resources.  The program complements other 
efforts, including consumptive use permitting, regional water supply planning and 
watershed restoration.  The District updated the priority list during FY 2013-2014 and 
began an enhanced data collection program for the St. Marks River Rise, Wakulla 
Springs and Sally Ward Spring.  The current MFL priority list for Northwest Florida can 
be found at http://www.nwfwater.com/water-resources/minimum-flows-levels/.  
 

http://www.nwfwater.com/water-resources/minimum-flows-levels/
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Beginning in FY 2014-2015, recurring program costs are estimated at $2.4 million 
annually.  This will allow the District to accomplish the ambitious schedule set in its 
current priority list, in which six waterbodies will be in various stages of technical 
assessment simultaneously by 2016.  Work planned for FY 2014-2015 includes 
intensive hydrologic, ecologic and water quality data collection to support technical 
assessments for St. Marks River Rise, Wakulla Springs, and Sally Ward Spring.  
Technical assessment work in FY 2014-2015 will also include the development of 
conceptual groundwater flow models, including models to simulate conduit flow.  
Additional well construction, aquifer testing, and groundwater monitoring are planned to 
support MFL development for the coastal Floridan aquifer MFL in Franklin County and 
the coastal Floridan aquifer in Planning Region II (Santa Rosa, Okaloosa and Walton 
counties). Expanded hydrologic and water quality data collection are also planned to 
support MFL development for Jackson Blue Spring. 
 
Work planned for the following year includes continued data collection for six priority 
waterbodies; technical assessments and development of groundwater, surface water, 
and estuarine models for the St. Marks River Rise, Wakulla Springs, and Sally Ward 
systems; development of groundwater flow and saltwater intrusion models for coastal 
Franklin County; and refinement of existing groundwater flow and saltwater intrusion 
models for coastal Planning Region II. 
  
Monitoring Network and Data Collection 
 
Hydrologic monitoring activities are essential functions of water management districts.  
The NWFWMD utilizes information and data collected through its monitoring programs 
to assess the status of District-wide water resources and identify threats or 
vulnerabilities related to the resource. The District also performs detailed analyses of 
hydrologic conditions related to MFLs, water resources planning and other detailed 
hydrologic analyses required as part of its mission. Monitoring programs are currently 
implemented in an integrated manner so that one monitoring activity may serve multiple 
programs or areas of responsibility, with the broad goal of using limited resources as 
effectively and efficiently as possible. 
 
The major objectives and priorities for FY 2014-2015 include further expansion of the 
hydrologic monitoring network in support of the MFL program and continued network 
improvements to improve efficiency to expand real time access to hydrologic data on 
the District’s website. Enhancement of groundwater, surface water and rainfall 
monitoring stations in water supply regions II, IV, V, VI and VII is a key priority in MFL 
development and resource planning.   
 
The District renewed revenue agreements with DEP to monitor water quality in District 
aquifers, streams and lakes and renewed revenue agreements with Bay County, Leon 
County and the City of Tallahassee to monitor surface water discharge and rainfall for 
stormwater management and flood warning.  The District additionally continues its joint 
funding agreement with the U.S. Geological Survey to collect hydrologic data on the 
Apalachicola River, Yellow River, Telogia Creek and the Spring Creek Springs Group. 
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Water Supply 
 
Water Supply Planning   
 
This activity supports planning to ensure water supply sources are sufficient to meet 
current and long-term water supply needs while also sustaining natural systems.  
Included are water supply assessments developed pursuant to section 373.036, F.S., 
and RWSPs developed pursuant to section 373.709, F.S.  District-wide water supply 
planning expenditures are expected to be $96,789 during FY 2014-2015.  The focus will 
include updating water use data and analysis developed through the most recent WSA, 
as well as preliminary planning in preparation for the next update to the Region II 
RWSP.  The District will continue water use data collection and analysis support 
reporting on important statewide water use metrics, as well as identification of emerging 
challenges and opportunities. 
 
Water Resource Development 
 
Water resource development includes regional projects designed to identify, from 
traditional or alternative sources, quantifiable supplies of water for existing and future 
reasonable-beneficial uses. Such projects may include construction, operation and 
maintenance of major facilities that augment surface and groundwater supplies, or 
projects that establish alternative sources of supply. Water resource development 
projects are identified in RWSPs and the water resource development work program.   
 
District-wide water resource development expenditures are expected to be $388,494 
during FY 2014-2015.  Priorities include continuing efforts to implement planned water 
resource development projects in Santa Rosa, Okaloosa, Walton, and Bay counties, 
pursuant to approved RWSPs and as outlined in the current Water Resource 
Development Work Program. Consulting services will be engaged to support the 
development and refinement of groundwater flow models, which will support the RWSP 
and Resource Regulation programs.   
 
Water resource development activities will also include planning for expanded reuse of 
reclaimed water in Northwest Florida, including project identification.  These efforts will 
also complement an ongoing statewide initiative to further develop reclaimed water as 
an alternative water supply source.  Supporting tasks include data collection, modeling, 
monitoring, and water resource assessments; engineering and geographic analysis of 
water supply alternatives; and water conservation and reuse. 
 
Water Supply Development Assistance 
 
The District provides financial assistance for water supply development projects that 
meet local needs and support regional water resource priorities.  During FY 2014-2015, 
the District will continue support for cooperative, grant-funded projects across Northwest 
Florida funded through the FY 2013-2014 water supply development grant cycle.  
Additionally, it is anticipated that a new grant cycle will result in $8 million in new water 
supply development assistance grants being funded in FY 2014-2015.  It is expected 
that the majority of the projects funded thus far will be complete by the end of FY 2015-
2016. 
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In addition to expenditures from the District’s General Fund Reserves for the local grant 
program, implementation of the Bay County upstream surface water intake project will 
continue.  This project was funded in part with a 2014 District grant from the Water 
Protection and Sustainability Program Trust Fund.  It is currently anticipated that facility 
construction will be complete by the summer of 2015.   
 
Overall expenditures for Water Supply Development Assistance during FY 2014-2015 
are anticipated to be $15,033,202, all funded from General Fund Reserves. 
 
Watershed Resource Protection and Restoration 
  
Watershed protection and restoration priorities in FY 2014-2015 will include an array of 
activities planned and implemented under the framework for the District’s SWIM 
program.  These include projects described above to benefit the District’s important 
spring systems, projects designed to protect and restore the Apalachicola River and 
Bay and St. Andrew Bay watersheds, efforts to assist the state and regional 
stakeholders in Gulf of Mexico restoration, and assistance to the FDOT through the 
Efficient Transportation Decision-Making Program. 
 
Apalachicola River and Bay 
 
In addition to those activities noted above for ACF basin management (technical 
assistance to DEP and the Governor’s Office; application of an updated three-
dimensional hydrodynamic model of Apalachicola Bay) and spring protection and 
restoration, the District is funding a series of stormwater retrofit projects in cooperation 
with the cities of Apalachicola and Carrabelle to improve water quality in Apalachicola 
Bay and to provide needed flood relief for residents.  The five projects funded will treat 
stormwater management from approximately 282 acres of drainage area.  It is 
anticipated that $3,835,355 will be expended during FY 2014-2015 for the Apalachicola 
River and Bay watershed. 
 
St. Andrew Bay Watershed 
 
During FY 2013-2014, cooperative grant-funded projects are to be completed by the 
City of Panama City to provide water quality treatment for approximately 67 acres that 
drain into Watson Bayou, an embayment of St. Andrew Bay.  A cooperative project with 
Bay County to stabilize Ed Lee Road to reduce erosion and sedimentation into Deer 
Point Lake is projected to be completed in 2014.  Additionally, four priority stormwater 
retrofit projects have been identified in cooperation with several local governments in 
Panama City, Callaway, Parker and Mexico Beach.  These projects will treat runoff 
generated from over 500 acres of drainage area and are expected to be completed in 
FY 2014-2015.   
 
Restoration work started in June 2014 on Williford Springs, a second-magnitude spring 
on Econfina Creek.  Associated shoreline and habitat restoration activities are 
scheduled for completion in FY 2013-2014, and recreational facilities and site 
improvements are scheduled for completion in FY 2014-2015.  Direct expenditures for 
the St. Andrew Bay watershed are expected to be $3,569,565 in FY 2014-2015. 
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RESTORE Act 
 
Throughout FY 2014-2015, the District will continue to work in cooperation with DEP, 
FWC, local governments, and other public and private stakeholders to achieve 
significant restoration and protection of coastal waters pursuant to the federal 
RESTORE Act and associated initiatives. It is anticipated that these activities will 
include prioritization and planning of priority projects, as well as technical assistance for 
project development and implementation. 
 
Floodplain Management 

 
The District continues to work in cooperation with the Federal Emergency Management 
Agency (FEMA) on flood map modernization and the Risk Mapping, Assessment, and 
Planning (Risk MAP) program.  Final effective digital flood insurance rate maps 
(DFIRMs) were issued for Franklin and Jefferson counties in February 2014 and for 
Wakulla County in September 2014.  Detailed coastal remapping studies continue for 
Escambia, Santa Rosa, Okaloosa, Walton, Bay and Gulf counties.  
 
Preliminary DFIRMs for these counties are projected to be completed in 2015.  In 
addition, the Risk MAP evaluations are ongoing for the lower Ochlockonee River, 
Apalachicola River, New River, Chipola River, Pensacola Bay and Perdido River and 
Bay watersheds.  These studies will provide additional information to communities to 
mitigate and reduce flood risk.  The Flood Information Portal, which provides internet 
access to digital flood maps for the panhandle, and the public light detection and 
ranging (LiDAR) website, which provides high resolution elevation data, will be 
maintained over the coming year.  Expenditures for the District’s floodplain 
management programs are anticipated to be $3,850,863 during FY 2014-2015.  More 
information about the District’s flood map modernization and Risk MAP programs may 
be found at http://www.nwfwmdfloodmaps.com/index.htm. 
 
FDOT Mitigation 
 
There are currently 26 projects on the FDOT environmental impact inventory that may 
require compensatory mitigation during FY 2014-2015, per section 373.4137, F.S.  
Fifteen of these impacts are within the service area of one or more private mitigation 
banks.  Eleven are not within the service area of any private mitigation bank.  Potential 
NWFWMD mitigation sites that could provide compensatory mitigation for the projects 
listed include the Shuler Tract, Yellow River Ranch, Tates Hell, and Dutex.  Two of 
these projects outside of private mitigation bank service areas may require establishing 
new mitigation sites due to a lack of proximity of FDOT impacts to existing District 
mitigation sites.  The total proposed budget for FY 2014-2015 is $1,956,114.  A detailed 
description of the District’s wetland programs may be found at 
http://www.nwfwmdwetlands.com/. 
 
Information Technology Initiatives 
 
The District is proposing an investment in information technology (IT) enhancements 
and improvements for FY 2014-2015 slightly higher than the current year. The total 

http://www.nwfwmdfloodmaps.com/index.htm
http://www.nwfwmdwetlands.com/
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combined IT budgets are $2,580,479 of which $1,751,688 is recurring and $828,791 
non-recurring. The District is in the process of implementing several new technologies, 
both software and hardware to improve infrastructure and services for the public.   
 
Increased functionality will be delivered for document management, contract 
management, project management, geographic information systems, extended web 
functionality on the District’s website, and automation for several manual processes. In 
addition, some outsourced web based technology will be integrated into the District’s 
external website, thereby reducing costs for hosting and supporting these technologies. 
Several technologies will be upgraded with newer versions of existing software in order 
to be compliant with best practices, as well as security and warranty/support 
agreements.  Another major initiative is completing the implementation of e-permitting 
application that has been developed by the St. Johns River Water Management District. 
This system will replace several District legacy applications reducing the overhead cost 
of support and providing a significant increase in functionality to District staff and permit 
applicants.  
 
Investment in hardware and software will also support disaster recovery and business 
continuity of District systems. Improvements in document management will be made for 
process improvement by automating manual processes, as well as offer increased 
functionality and usability to the districts internal Intranet site.   
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C. Adequacy of Fiscal Resources 
 

The Northwest Florida Water Management District’s millage rate has been 0.04 of a mill 
since FY 2011-2012, 20 percent below the constitutional and statutory cap of 0.05.  The 
District’s FY 2014-2015 budget proposes a 0.039 millage rate, which is 22 percent 
below the authorized maximum of 0.05.  Based on taxable values provided by the 16 
counties in the District, tax collections are estimated to be $3,381,733 for FY 2014-
2015.  With a recurring operating budget of $16,103,937, the Northwest Florida Water 
Management District must rely on state and other revenue sources to conduct many of 
its programs. 
  
To supplement its ad valorem revenue, the District has historically received 
appropriations from the state Water Management Lands Trust Fund (WMLTF) for 
activities including the management of District-owned lands; the Environmental 
Resource Permitting (ERP) program; programmatic operations; regional water supply 
planning and development; research and data collection; MFLs; and the Apalachicola 
River and Bay system. Similarly, separate funding for specific purposes such as land 
acquisition (Preservation 2000 and Florida Forever programs); Surface Water 
Improvement and Management (SWIM) projects; the Water Protection and 
Sustainability program; and other direct appropriations were typical, but not consistent, 
in recent years. 
  
The District has a number of dedicated reserve accounts that are available for 
necessary and unanticipated expenditures.  These include reserves for water supply 
development; land management and acquisition; and an economic budget stabilization 
reserve to be used in the event that combined revenues become insufficient to fund 
District obligations. For FY 2014-2015, the District will allocate a portion of these 
reserves to fund necessary and recurring programmatic expenditures.  If necessary, 
these funds will also be used in future years to continue the support of recurring 
expenses without a recurring source of funds.   
  
Because of the strategy noted above, the District’s land management program is able to 
rely on the reserves in the District’s Lands Management Fund, as well as the sale of 
timber, accumulated interest earnings and other miscellaneous revenues to fund its 
budget. 
 
Reserves will also be utilized in FY 2014-2015 and subsequent years to fund other 
recurring activities, including MFLs and regional water supply planning. The level of 
fund balance necessary to fund these activities, however, was greatly decreased for FY 
2014-2015 due to additional operational dollars recommended by the Governor and 
appropriated by the Legislature.  Given the non-recurring nature of the funding source 
used for these recurring responsibilities, the District will continue to apply stringent 
controls over the use of these dollars in order to obtain the maximum benefit.   



Budget Highlights 

27 
 

D. Budget Summary 

 
1. Overview 
 
The FY 2014-2015 Tentative Budget is $52,484,465, an increase of $4,155,378 or 8.6 
percent above the FY 2013-2014 Amended Budget. Operating expenditures, which 
include categories such as Salaries and Benefits; Contracted Services; Operating 
Expenses; and Operating Capital Outlay (OCO) total $22,061,750, an increase of 
$1,016,348 or 4.8 percent. Of the operating budget request, $16,103,937 is recurring 
and $5,957,813 is non-recurring.    
  
Non-operating expenditures, which include Fixed Capital Outlay (FCO) and Interagency 
Expenditures (e.g., grants to public entities) total $30,422,715, an increase of 
$3,139,030 or 11.5 percent.  This amount is a net increase comprised of a $674,625 
decrease in FCO and a $3,813,655 increase in Interagency Expenditures.   
  
The proposed ad valorem tax millage rate is reduced from 0.04 in FY 2013-2014 to 
0.039 in FY 2014-2015.  Based on estimated property values provided by the 16 
counties in the District, tax revenue is estimated to be $3,381,733, which accounts for 
13 percent of total projected revenues. 
  
The total projected revenue of $32,111,196 is comprised of $21,977,208 (68.4 percent) 
in new revenue and $10,133,988 (31.6 percent) of state funds appropriated to the 
District in prior years.  In addition, $20,373,269 of fund balances will be used to support 
the Tentative Budget.  The revenue projections include FY 2014-2015 General 
Appropriations Act funding from the Water Management Lands Trust Fund of 
$3,000,000 for operations, $1,851,231 for environmental resource permitting and 
$360,000 to continue the wetlands protection and the potable well groundwater 
contamination programs.  An additional $6,827,500 from FY 2014-2015 DEP 
appropriations, if approved by the LBC, will fund projects for springs restoration and 
protection. 
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Table 1.  Source and Use of Funds, Funds Balance and Workforce 

 

Fiscal Year 2013-14 

(Current-Amended)

New Issues

 (Increases)

Reductions Fiscal Year 2014-15 

(Tentative Budget)

SOURCE OF FUNDS

Beginning Fund Balance 44,814,099                  39,026,376                  
District Revenues 6,133,131                   -                             432,516                      5,700,615                   
Local  Revenues 170,397                      8,238                          162,159                      
Debt -                             -                             -                             -                             
Unearned Revenue 27,686,483                  -                             6,561,097                   21,125,386                  
State Revenues 21,120,875                  1,061,774                   -                             22,182,649                  
Federal Revenues 3,707,638                   358,135                      -                             4,065,773                   

SOURCE OF FUND TOTAL $103,632,623 $1,419,909 $7,001,851 $92,262,958

USE OF FUNDS

Salaries and Benefits 8,101,845                   489,222                      467,092                      8,123,975                   
Other Personal Services 371,003                      29,461                        35,140                        365,324                      
Contracted Services 8,499,226                   2,320,385                   1,378,931                   9,440,680                   
Operating Expenses 3,466,403                   326,821                      466,529                      3,326,695                   
Operating Capital Outlay 606,925                      384,272                      186,121                      805,076                      
Fixed Capital Outlay 2,419,625                   555,000                      1,229,625                   1,745,000                   
Interagency Expenditures (Cooperative Funding) 24,864,060                  9,333,317                   5,519,662                   28,677,715                  
Debt -                             -                             -                             -                             
Reserves - Emergency Response -                             -                             -                             -                             

USE OF FUNDS TOTAL 48,329,087                  $13,438,478 $9,283,100 52,484,465                  

Unearned Revenue (ESTIMATED)

DOT Mitigation Funds 15,889,353 2,556,371 13,332,982                  
State Ecosystems Trust Fund 5,054,284 1,510,312 3,543,972                   
Water Protection & Sustainability TF -                             -                             -                             
Phipps Park Endowment 181,749 100,512 81,237                        

TOTAL UNEARNED REVENUE 21,125,386                  -                             4,167,195                   16,958,191                  

FUND BALANCE (ESTIMATED)

Nonspendable -                             -                             -                             -                             
Restricted 9,488,054                   -                             7,064,105                   2,423,949                   
Committed 22,672,451                  -                             11,182,889                  11,489,562                  
Assigned 6,865,871                   -                             2,126,275                   4,739,596                   
Unassigned -                             -                             -                             -                             

TOTAL FUND BALANCE 39,026,376                  -                             20,373,269                  18,653,107                  

WORKFORCE 

Authorized Position (Full-Time Equivalents/FTE) 101.00                        -                             -                             101.00                        
Contingent Worker (Independent Contractors) -                             -                             -                             -                             
Other Personal Services (OPS) 10.00                          -                             1.00                           9.00                           
Intern -                             -                             -                             -                             
Volunteer -                             -                             -                             -                             

TOTAL WORKFORCE 111.00                        -                             1.00                           110.00                        

Reserves:

Nonspendable - amounts required to be maintained intact as principal or an endowment
Restricted         - amounts that can be spent only for specific purposes like grants or through enabling legislation
Committed       - amounts that can be used only for specific purposes determined and set by the District Governing Board
Assigned          - amounts intended to be used for specific contracts or purchase orders
Unassigned     - available balances that may be used for a yet to be determined purpose in the general fund only

TENTATIVE BUDGET - Fiscal Year 2014-2015

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

SOURCE AND USE OF FUNDS, FUND BALANCE AND WORKFORCE
Fiscal Years 2013-14 and 2014-15
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Table 2.  Projected Utilization of Fund Balance 

 

Five Year Utilization Schedule

Core Mission Designations (Description of Restrictions)

Total Projected

Designated Amounts at 

September 30, 2014 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Remaining 

Balance

0 0 0 0 0 0 0

NONSPENDABLE SUBTOTAL 0 0 0 0 0 0 0

Mitigation - Interest and Other Misc Revenue 1,409,870 0 0 0 0 0 1,409,870

WS/WQ/FP/NS Regulation - WMLTF ERP 1,078,184 64,105 0 0 0 0 1,014,079

Water Supply Development Assistance Grants Under Contract 7,000,000 7,000,000 0 0 0 0 0

RESTRICTED SUBTOTAL 9,488,054 7,064,105 0 0 0 0 2,423,949

WS/WQ/FP/NS Lands Management Fund 10,119,923 2,881,179 1,707,837 1,707,837 1,707,837 1,707,837 407,396

WS/WQ/FP/NS Capital Improvement Projects (Cap Improv & Land Acq TF) 624,415 301,710 322,705 0 0 0 0

WS Water Resource & Supply Projects (General Fund) 8,000,000 8,000,000 0 0 0 0 0

WS/WQ/FP/NS Economic Stabilization Fund (General Fund)                                                                                                       3,928,113 0 0 0 0 0 3,928,113

COMMITTED SUBTOTAL 22,672,451 11,182,889 2,030,542 1,707,837 1,707,837 1,707,837 4,335,509

WS/WQ/FP/NS MFLs, Planning & Other Resource Management Activities 4,827,081 1,609,027 1,609,027 1,609,027 0 0 0

WS/WQ/FP/NS General Fund Deficiencies 1,521,542 0 0 0 0 0 1,521,542

WS/WQ/FP/NS Non-Recurring IT and Building Repairs & Maintenance 517,248 517,248 0 0 0 0 0

ASSIGNED SUBTOTAL 6,865,871 2,126,275 1,609,027 1,609,027 0 0 1,521,542

WS/WQ/FP/NS Economic Stabilization Fund                                                                                                        0 0 0 0 0 0 0

UNASSIGNED SUBTOTAL 0 0 0 0 0 0 0

39,026,376 20,373,269 3,639,569 3,316,864 1,707,837 1,707,837 8,281,000

Remaining Fund Balance at Fiscal Year End 18,653,107 15,013,538 11,696,674 9,988,837 8,281,000 8,281,000

WS = Water Supply:   WQ = Water Quality:   FP = Flood Protection:   NS = Natural Systems

ASSIGNED

UNASSIGNED

Total

COMMITTED

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

PROJECTED UTILIZATION OF FUND BALANCE

TENTATIVE BUDGET - Fiscal Year 2014-2015

NONSPENDABLE

RESTRICTED
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Table 3.  Use of Fund Balance 

 

District Revenues Fund Balance Debt Local State Federal TOTAL

1.0 Water Resources Planning and Monitoring 8,247,330                 -                        1,354,186              -                        -                        -                        -                        1,354,186              
2.0 Acquisition, Restoration and Public Works 33,925,015               -                        16,887,843            -                        -                        -                        -                        16,887,843            
3.0 Operation and Maintenance of Lands and Works 3,865,522                 -                        1,976,179              -                        -                        -                        -                        1,976,179              
4.0 Regulation 4,162,288                 -                        155,061                 -                        -                        -                        -                        155,061                 
5.0 Outreach 164,284                    -                        -                        -                        -                        -                        -                        -                        
6.0 District Management and Administration 2,120,026                 -                        -                        -                        -                        -                        -                        -                        

TOTAL 52,484,465      -                        20,373,269            -                        -                        -                        -                        20,373,269            

Salaries and Benefits
Other Personal 

Services Contracted Services Operating Expenses
Operating Capital 

Outlay Fixed Capital Outlay
Interagency 

Expenditures 
(Cooperative Funding)

Administrative 
Overhead Transfer Reserves TOTAL

1.0 Water Resources Planning and Monitoring 491,647                    6,959                     168,869                 254,349                 181,403                 -                        50,000                   200,959                 -                        1,354,186              
2.0 Acquisition, Restoration and Public Works 104,067                    398                        258,045                 182,544                 13,847                   1,310,000              15,000,000            18,942                   -                        16,887,843            
3.0 Operation and Maintenance of Lands and Works 150,896                    -                        189,120                 1,001,486              186,810                 135,000                 8,000                     304,867                 -                        1,976,179              
4.0 Regulation -                            -                        69,952                   24,398                   41,106                   -                        -                        19,605                   -                        155,061                 
5.0 Outreach -                            -                        -                        -                        -                        -                        -                        -                        -                        -                        
6.0 District Management and Administration -                            -                        -                        -                        -                        -                        -                        -                        -                        -                        

TOTAL 746,610                    7,357                     685,986                 1,462,777              423,166                 1,445,000              15,058,000            544,373                 -                        20,373,269   

USES OF FUND

Fiscal Year 2014-15 
(Tentative Budget)

Fiscal Year 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

SOURCES OF FUND
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2. Source of Funds Three-Year Comparison 
 

REVENUES BY SOURCE

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
TENTATIVE BUDGET - Fiscal Year 2014-2015

5,658,614 
43.6%

1,972,566 
15.2%

181,650 
1.4%

3,485,934 
26.9%

1,671,903 
12.9%

Fiscal Year 2012-13 (Actual-Audited) District Revenues
Fund Balance
Local  Revenues
State Revenues
Federal Revenues

6,133,131 
12.7%

17,197,046 
35.6%

170,397 
0.4%

21,120,875 
43.7%

3,707,638 
7.7%

Fiscal Year 2013-14 (Current-Amended) District Revenues
Fund Balance
Local  Revenues
State Revenues
Federal Revenues

5,700,615 
10.9%

20,373,269 
38.8%

162,159 
0.3%

22,182,649 
42.3%

4,065,773 
7.7%

Fiscal Year 2014-15 (Tentative Budget) District Revenues
Fund Balance
Local  Revenues
State Revenues
Federal Revenues
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Table 4.  Sources of Funds Comparison for Three FYs 

 

SOURCE OF FUNDS
Fiscal Year 2012-13 

(Actual-Audited)
 Fiscal Year 2013-14 
(Current-Amended) 

 Fiscal Year 2014-15 
(Tentative Budget) 

Difference in $
(Current -- Tentative)

Difference in %
(Current -- Tentative)

District Revenues 5,658,614                6,133,131                5,700,615                (432,516)                  -7.1%
Fund Balance 1,972,566                17,197,046              20,373,269              3,176,223                18.5%
Debt - Certificate of Participation (COPS) -                           -                           -                           -                           
Local  Revenues 181,650                   170,397                   162,159                   (8,238)                     -4.8%
State General Revenues -                           1,129,287                7,167,500                6,038,213                534.7%
Ecosystem Management Trust Fund 504,373                   5,633,778                4,443,313                (1,190,465)               -21.1%
FDEP/EPC Gardinier Trust Fund -                           -                           -                           -                           
P2000 Revenue -                           -                           -                           -                           
FDOT/Mitigation 858,365                   2,369,765                2,173,029                (196,736)                  -8.3%
Water Management Lands Trust Fund 1,680,118                5,490,545                7,764,677                2,274,132                41.4%
Water Quality Assurance (SWIM) Trust Fund -                           -                           -                           -                           
Florida Forever 396,500                   951,000                   624,200                   (326,800)                  -34.4%
Save Our Everglades Trust Fund -                           -                           -                           -                           
Alligator Alley Tolls -                           -                           -                           -                           
Other State Revenue 46,578                    5,546,500                9,930                      (5,536,570)               -99.8%
Federal Revenues 1,368,305                3,433,113                3,840,708                407,595                   11.9%
Federal through State (FDEP) 303,598                   274,525                   225,065                   (49,460)                   -18.0%

SOURCE OF FUND TOTAL 12,970,667   48,329,087   52,484,465   4,155,378      8.6%

District Revenues include
Ad Valorem 3,139,750                3,329,001                3,381,733                52,732                    2%

Timber Sales 1,822,661                2,000,000                1,500,000                (500,000)                  -25%
Permit & License Fees 301,800                   350,250                   360,250                   10,000                    3%

Miscellaneous Revenues 394,403                   453,880                   458,632                   4,752                      1%

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SOURCE OF FUNDS COMPARISON FOR THREE FISCAL YEARS

Fiscal Years 2012-13 (Actual) 2013-14 (Current) 2014-15 (Tentative)
TENTATIVE BUDGET - Fiscal Year 2014-2015
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3. Major Sources of Funds Variances 
 
The District’s annual budget is funded by District, local, state and federal revenue 
sources.  District sources include ad valorem revenues (estimated at $3,381,733), 
interest earnings, land management revenues, and regulatory permit fees and fines.  
The table above compares FY 2012-2013 actual audited, FY 2013-2014 and FY 2014-
2015 budgeted revenue by source.  The following is a summary of major revenue 
sources variances.    
   
Ecosystem Management Trust Fund (21.1 percent decrease) 
The District’s budget for utilizing remaining Ecosystem Management Trust Fund 
revenue is $4,443,313 for FY 2014-2015, which represents a decrease of $1,190,465 
from the FY 2013-2014 amended budget.  The District is using carryover funds from 
prior years for these activities.  No new legislative funds have been appropriated since 
2008. 
 
Water Management Land Trust Fund (WMLTF) (41.4 percent increase) 
The Regulatory budget includes $2,211,231 from the FY 2014-2015 General 
Appropriations Act (GAA) for environmental resource permitting and wetlands protection 
programs.  Also provided in the FY 2014-2015 GAA was a recurring appropriation of 
$3,000,000 for operations.  The FY 2013-2014 GAA provided a non-recurring 
appropriation of $3,000,000 for Apalachicola Bay water quality improvement projects.  
Most of this is carried forward with $2,303,446 to be under contract but not completely 
disbursed until FY 2014-2015 and $250,000 for associated assessments. 
 
State General Revenues (534.7 percent increase) 
FY 2014-2015 GAA funding to the Department of Environmental Protection includes 
$6,827,500, upon approval of the Legislative Budget Commission (LBC), for the District 
to fund projects that will help improve conditions in Wakulla Springs, Jackson Blue 
Spring, and springs associated with the Holmes Creek and Econfina Creek systems.  
An additional $340,000 in carryover state funding from FY 2013-2014 is for the Jackson 
Blue Spring basin water conservation and quality improvement project.  
 
Miscellaneous (20.2 percent decrease) 
Estimated miscellaneous revenue decreases include the reduction of timber sales from 
$2,000,000 to $1,500,000 and the sale of surplus property (vehicles and equipment).  
 
FEMA (13.4 percent increase) 
Increased federal funding has been provided to support consultant services for 
additional flood studies for the FEMA Risk MAP initiative, representing a total increase 
of $448,939. 
 
Fund Balance  
The District has a number of dedicated reserve accounts that are available for 
necessary and unanticipated large expenditures.  For FY 2014-2015, the District will 
use $3,316,864 to fund necessary recurring expenditures and $17,056,405 for non-
recurring expenditures including providing grants to help local governments and non-
profit utilities achieve water supply development priorities. The total use of reserves for 
FY 2014-2015 is estimated to be $20,373,269.  
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4. Source of Funds by Program 
 

SOURCE OF FUNDS
Water Resources 

Planning and 
Monitoring

Acquisition, 
Restoration and 
Public Works

Operation and 
Maintenance of Lands 

and Works
Regulation Outreach District Management 

and Administration
Fiscal Year 2013-14 
(Current-Amended)

District Revenues 437,137                   326,179                   2,293,199                2,147,094                3,575                      925,947                   6,133,131                   
Fund Balance 2,564,895                12,716,603              1,424,416                491,132                   -                          -                          17,197,046                  
Debt - Certificate of Participation (COPS) -                          -                          -                          -                          -                          -                          -                             
Local  Revenues 170,397                   -                          -                          -                          -                          -                          170,397                      
State General Revenues -                          1,129,287                -                          -                          -                          -                          1,129,287                   
Ecosystem Management Trust Fund -                          5,633,778                -                          -                          -                          -                          5,633,778                   
FDEP/EPC Gardinier Trust Fund -                          -                          -                          -                          -                          -                          -                             
P2000 Revenue -                          -                          -                          -                          -                          -                          -                             
FDOT/Mitigation -                          2,369,765                -                          -                          -                          -                          2,369,765                   
Water Management Lands Trust Fund -                          3,000,000                -                          2,490,545                -                          -                          5,490,545                   
Water Quality Assurance (SWIM) Trust Fund -                          -                          -                          -                          -                          -                          -                             
Florida Forever -                          951,000                   -                          -                          -                          -                          951,000                      
Save Our Everglades Trust Fund -                          -                          -                          -                          -                          -                          -                             
Alligator Alley Tolls -                          -                          -                          -                          -                          -                          -                             
Other State Revenue -                          5,546,500                -                          -                          -                          -                          5,546,500                   
Federal Revenues 3,385,613                47,500                    -                          -                          -                          -                          3,433,113                   
Federal through State (FDEP) 274,525                   -                          -                          -                          -                          -                          274,525                      

SOURCE OF FUND TOTAL 6,832,567       31,720,612     3,717,615       5,128,771       3,575               925,947          48,329,087        

District Revenues include
Ad Valorem 3,329,001                   

Timber Sales 2,000,000                   
Permit & License Fees 350,250                      

Miscellaneous Revenues 453,880                      

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SOURCE OF FUNDS BY PROGRAM

Fiscal Year 2013-14 (Current-Amended)
TENTATIVE BUDGET - Fiscal Year 2014-2015
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SOURCE OF FUNDS
Water Resources 

Planning and 
Monitoring

Acquisition, 
Restoration and 
Public Works

Operation and 
Maintenance of 

Lands and Works
Regulation Outreach District Management 

and Administration
Fiscal Year 2014-15 
(Tentative Budget)

District Revenues 221,162                   268,920                   1,835,555                2,495,699                10,750                    868,529                   5,700,615                   
Fund Balance 1,354,186                16,887,843              1,976,179                155,061                   -                          -                          20,373,269                  
Debt - Certificate of Participation (COPS) -                          -                          -                          -                          -                          -                          -                             
Local  Revenues 162,159                   -                          -                          -                          -                          -                          162,159                      
State General Revenues -                          7,167,500                -                          -                          -                          -                          7,167,500                   
Ecosystem Management Trust Fund -                          4,443,313                -                          -                          -                          -                          4,443,313                   
FDEP/EPC Gardinier Trust Fund -                          -                          -                          -                          -                          -                          -                             
P2000 Revenue -                          -                          -                          -                          -                          -                          -                             
FDOT/Mitigation -                          2,173,029                -                          -                          -                          -                          2,173,029                   
Water Management Lands Trust Fund 3,000,000                2,553,446                -                          2,211,231                -                          -                          7,764,677                   
Water Quality Assurance (SWIM) Trust Fund -                          -                          -                          -                          -                          -                          -                             
Florida Forever -                          624,200                   -                          -                          -                          -                          624,200                      
Save Our Everglades Trust Fund -                          -                          -                          -                          -                          -                          -                             
Alligator Alley Tolls -                          -                          -                          -                          -                          -                          -                             
Other State Revenue -                          9,930                      -                          -                          -                          -                          9,930                          
Federal Revenues 3,802,863                -                          -                          37,845                    -                          -                          3,840,708                   
Federal through State (FDEP) 225,065                   -                          -                          -                          -                          -                          225,065                      

SOURCE OF FUND TOTAL 8,765,435      34,128,181   3,811,734      4,899,836      10,750           868,529         52,484,465      

District Revenues include
Ad Valorem 3,381,733                   

Timber Sales 1,500,000                   
Permit & License Fees 360,250                      

Miscellaneous Revenues 458,632                      

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SOURCE OF FUNDS BY PROGRAM

Fiscal Year 2014-15 (Tentative Budget)
TENTATIVE BUDGET - Fiscal Year 2014-2015
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5. Proposed Millage Rate  
 
 

DISTRICT-WIDE – Ad Valorem Taxes 

 Fiscal Year 2012-13 
Actual 

Fiscal Year 2013-14 
Amended 

Fiscal Year 2014-15 
Proposed 

Millage Rate 0.0400 0.0400 0.0390 
Roll-back Rate 0.0414 0.0400 0.0390 
Roll-back Rate Change (%) -3.38% 0.00% 0.00% 
Gross Taxable Value for Operating 

Purposes 
$82,185,750,825 $83,225,021,372 $86,711,098,855 

Net New Taxable Value $    682,639,510    $    801,350,156    $ 1,147,221,046 

Adjusted Taxable Value $81,503,111,315    $82,423,671,216 $85,563,877,809 
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6. Three-Year Use of Funds by Program 
   

EXPENDITURES BY PROGRAM

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
TENTATIVE BUDGET - Fiscal Year 2014-2015

$2,469,337
19.0%

$2,745,571
21.2%

$2,765,509
21.3%

$2,968,755
22.9%

$121,091
0.9% $1,900,404

14.7%

Fiscal Year 2012-13 

(Actual - Audited)

1.0 Water Resources Planning
and Monitoring

2.0 Acquisition, Restoration and
Public Works

3.0 Operation and Maintenance
of Lands and Works

4.0 Regulation

5.0 Outreach

6.0 District Management and
Administration

$6,218,603
12.9%

$31,443,767
65.1%

$3,688,130
7.6%

$3,965,332
8.2%

$168,044
0.3%

$2,845,211
5.9%

Fiscal Year 2013-14 (Current-Amended) 1.0 Water Resources Planning
and Monitoring

2.0 Acquisition, Restoration and
Public Works

3.0 Operation and Maintenance
of Lands and Works

4.0 Regulation

5.0 Outreach

6.0 District Management and
Administration

$8,247,330
15.7%

$33,925,015
64.6%

$3,865,522
7.4%

$4,162,288
7.9% $164,284

0.3%

$2,120,026
4.0%

Fiscal Year 2014-15 (Tentative Budget)

1.0 Water Resources Planning and
Monitoring

2.0 Acquisition, Restoration and
Public Works

3.0 Operation and Maintenance of
Lands and Works

4.0 Regulation

5.0 Outreach

6.0 District Management and
Administration
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PROGRAMS, ACTIVITIES AND SUB-ACTIVITIES Fiscal Year 2012-13 
(Actual-Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- 
Tentative)

1.0 Water Resources Planning and Monitoring $2,469,337 $6,218,603 $8,247,330 $2,028,727 32.6%

1.1 - District Water Management Planning 563,828 1,920,631 2,972,483 1,051,852 54.8%
1.1.1 Water Supply Planning 142,005 193,248 96,789 -96,459 -49.9%

1.1.2 Minimum Flows and Levels 251,882 980,122 2,378,210 1,398,088 142.6%

1.1.3 Other Water Resources Planning 169,941 747,261 497,484 -249,777 -33.4%

1.2 - Research, Data Collection, Analysis and Monitoring 587,624 777,148 838,048 60,900 7.8%
1.3 - Technical Assistance 1,315,720 3,477,683 3,897,009 419,326 12.1%
1.4 - Other Water Resources Planning and Monitoring Activities 0 0 0 0
1.5 - Technology and Information Services 2,165 43,141 539,790 496,649 1151.2%

2.0 Acquisition, Restoration and Public Works $2,745,571 $31,443,767 $33,925,015 $2,481,248 7.9%

2.1 - Land Acquisition 43,808 56,634 45,165 -11,469 -20.3%
2.2 - Water Source Development 545,590 15,760,219 15,421,696 -338,523 -2.1%

2.2.1 Water Resource Development Proiects 184,531 230,116 388,494 158,378 68.8%

2.2.2 Water Supply Development Assistance 361,059 15,530,103 15,033,202 -496,901 -3.2%

2.2.3 Other Water Source Development Activities 0 0 0 0

2.3 - Surface Water Proiects 2,152,968 13,086,170 16,466,815 3,380,645 25.8%
2.4 - Other Cooperative Proiects 0 0 0 0
2.5 - Facilities Construction and Maior Renovations 0 400,000 380,000 -20,000 -5.0%
2.6 - Other Acquisition and Restoration Activities 1,513 2,100,000 1,380,000 -720,000 -34.3%

2.7 - Technology and Information Services 1,692 40,744 231,339 190,595 467.8%
3.0 Operation and Maintenance of Lands and Works $2,765,509 $3,688,130 $3,865,522 $177,392 4.8%

3.1 - Land Management 2,382,979 2,920,473 2,931,287 10,814 0.4%
3.2 - Works 6,392 8,723 11,218 2,495 28.6%
3.3 - Facilities 312,060 377,335 313,949 -63,386 -16.8%
3.4 - Invasive Plant Control 0 0 0 0
3.5 - Other Operation and Maintenance Activities 0 0 0 0
3.6 - Fleet Services 30,250 80,023 45,911 -34,112 -42.6%
3.7 - Technology and Information Services 33,828 301,576 563,157 261,581 86.7%

4.0 Regulation $2,968,755 $3,965,332 $4,162,288 $196,956 5.0%

4.1 - Consumptive Use Permitting 574,950 664,248 659,885 -4,363 -0.7%
4.2 - Water Well Construction Permitting and Contractor Licensing 701,786 677,761 720,292 42,531 6.3%
4.3 - Environmental Resource and Surface Water Permitting 1,665,714 1,480,975 1,489,084 8,109 0.5%
4.4 - Other Regulatory and Enforcement Activities 16,272 434,548 344,774 -89,774 -20.7%
4.5 - Technology and Information Services 10,033 707,800 948,253 240,453 34.0%

5.0 Outreach $121,091 $168,044 $164,284 -$3,760 -2.2%

5.1 - Water Resource Education 0 0 0 0
5.2 - Public Information 117,966 164,469 153,534 -10,935 -6.6%
5.3 - Public Relations 0 0 0 0
5.4 - Lobbying / Legislative Affairs / Cabinet Affairs 3,125 3,575 10,750 7,175 200.7%
5.5 - Other Outreach Activities 0 0 0 0
5.6 - Technology and Information Services 0 0 0 0

SUBTOTAL - Maior Programs (excluding Management and Administration) $11,070,263 $45,483,876 $50,364,439 $4,880,563 10.7%

6.0 District Management and Administration $1,900,404 $2,845,211 $2,120,026 -$725,185 -25.5%

6.1 - Administrative and Operations Support 1,849,965 2,785,211 2,060,026 -725,185 -26.0%
6.1.1 - Executive Direction 525,111 608,008 623,511 15,503 2.5%

6.1.2 - General Counsel / Legal 0 0 0 0

6.1.3 - Inspector General 0 0 0 0

6.1.4 - Administrative Support 691,290 856,076 859,231 3,155 0.4%

6.1.5 - Fleet Services 0 0 0 0

6.1.6 - Procurement / Contract Administration 0 0 0 0

6.1.7 - Human Resources 88,283 115,020 112,601 -2,419 -2.1%

6.1.8 - Communications 0 0 0 0

6.1.9 - Technology and Information Services 545,281 1,206,107 464,683 -741,424 -61.5%

6.2  - Computer/Computer Support 0 0 0 0

6.3 - Reserves 0 0 0 0
6.4 - Other - (Tax Collector / Property Appraiser Fees) 50,439 60,000 60,000 0 0.0%

TOTAL $12,970,667 $48,329,087 $52,484,465 $4,155,378 8.6%

Fiscal Years 2012-13 (Actual) 2013-14 (Current) 2014-15 (Tentative)
TENTATIVE BUDGET - Fiscal Year 2014-2015

THREE-YEAR EXPENDITURE SUMMARY BY PROGRAM

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
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7. Major Use of Funds Variances 
 
1.0 Water Resources Planning and Monitoring 
 
Funding for this program in FY 2014-2015 is $8,247,330, an increase of approximately 
33 percent over FY 2013-2014.  This increase reflects enhanced levels of effort across 
a number of priority areas.  Among these is the MFL program, where additional 
consultant services and staff support have been allocated to support the development of 
MFLs for priority waterbodies.  Additional surface and groundwater monitoring stations 
have also been budgeted in support of the MFL program.  Additional funds for operating 
expenses are also budgeted for IT support across all planning and monitoring 
programs.   
 
Increased federal funding has been provided to support consultant services for 
additional flood studies for the FEMA Risk MAP initiative.  Additional funding for staff 
resources have also been allocated in support of hydrologic monitoring and MFLs, as 
well as to meet recurring emergency management and intergovernmental coordination 
and technical assistance needs throughout the region. 
 
2.0 Acquisition, Restoration and Public Works 
 
FY 2014-2015 funding for this program is $33,925,015, a 7.9 percent increase from FY 
2013-2014.  The overall increase of $2,481,248 is mostly due to changes in Interagency 
Expenditures.  While significant expenditures have been completed over the past year 
for a number of water supply and watershed restoration projects, the District is now 
anticipating new DEP funding for springs restoration and protection projects throughout 
the region.   
 
Budgeted expenditures include $2,553,446 in carryover funding provided by the FY 
2013-2014 General Appropriations Act and $4,443,313 from previously appropriated 
funds from the Ecosystem Management and Restoration Trust Fund for Apalachicola 
River and Bay and St. Andrew Bay.  These funds continue to support local government 
water quality improvement projects and additional watershed protection and restoration 
activities.  It is expected that stormwater retrofit projects will continue to be a District 
priority, with the objective of improving water quality and flood protection.  Florida 
Forever funding is also carried forward to complete stormwater retrofit projects.    
 
The FY 2014-2015 budget includes a total investment in spring restoration and 
protection projects of $8,247,500. A large portion of this funding is for newly 
appropriated springs restoration projects throughout the region due to funds 
recommended by the Governor and appropriated by the Legislature during the 2014 
Legislative Session.  From this appropriation to the Department of Environmental 
Protection, and upon approval of the Legislative Budget Commission, the District will 
use $6,827,500 to fund projects that will help improve conditions in Wakulla Springs, 
Jackson Blue Spring, as well as springs associated with the Holmes Creek and 
Econfina Creek systems.  
 
The budget also includes $825,000 in FCO for the completion of restoration and 
protection construction at Williford Spring.  Williford Spring restoration and protection 
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activities will provide enhanced public access and recreation while significantly 
protecting this second-magnitude spring.  This project also enhances protection of the 
region’s potable water supply.  In addition, the FY 2014-2015 budget includes $255,000 
for a cooperative project with Washington County for streambank restoration and 
protection, including public access and recreational enhancements at Hightower 
Springs, Spurling and Live Oak landings along the Holmes Creek WMA.  
Implementation of this project was delayed in FY 2013-2014 due to spring floods and 
permitting issues.  The project is anticipated to start in late FY 2013-2014, but will not 
be completed until late FY 2014-2015, subject to water levels. In addition, the budget 
includes $340,000 in previously appropriated funds from DEP for spring protection and 
restoration for BMPs near priority springs ecosystems.  
     
The District’s Headquarters office complex, located near Midway, consists of four 
buildings.  The main office and adjacent small office building are in need of safety 
updates, maintenance and renovations. The budget proposes $300,000 for operating 
expenditures and FCO to continue repairs and various upgrades and safety 
improvements at Headquarters.  Another $80,000 is proposed for renovations at the 
Lands Division forestry operations facility in Youngtown, Florida.  This facility is a 
modular design that is over 20 years old and was recently covered by a barn kit 
structure for protection from continued deterioration.  Bids will be obtained to determine 
the best approach for renovations that may result in the relocation of Lands staff located 
in the Marianna field office to the Youngstown field office location, due to the elimination 
of the Marianna office. This consolidation will lead to a long-term cost savings.  
 

3.0 Operation and Maintenance of Lands and Works 
 
This program’s FY 2014-2015 budget is $3,865,522, a 4.8 percent increase over the FY 
2013-2014 amended  budget of $3,688,130.  This small increase is primarily due to 
increased needs for Contracted Services for habitat restoration and aerial ignition 
prescribed fire activities; OCO needs for replacement vehicles and prescribed fire 
equipment that has reached its replacement thresholds; and increased FCO for spring-
related restoration activities, i.e., continuing streambank restoration and protection 
activities (materials only), slated to begin in FY 2014-2015 at Devil’s Hole Spring, as 
well as at various sites along Econfina and Holmes creeks within the Econfina Creek 
and Holmes Creek WMAs, subject to engineering design and receipt of regulatory 
permits. 
 
Allocation of Information Technology 
The budget includes the continuation (Phase II) of  a lands management database 
($166,743) for the Choctawhatchee River/Holmes Creek WMA and the Eastern Land 
Management Region (Apalachicola and Chipola River WMAs and Phipps Park) which 
will provide for the effective and efficient management of District lands, specifically to 
maximize the long-term growth and yield of pine timber resources for revenue 
generation purposes which will help fund the District’s land management program (see 
Activity 3.7).   At the completion of Phase II, approximately 98 percent of the District’s 
pine timber resources should be entered into the database.    
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4.0 Regulation 
 
This program’s FY 2014-2015 budget of $4,162,288 is 5.0 percent more than in FY 
2013-2014.  The increase is due primarily to an increase in IT labor, contractual 
services for automation of the permitting process, and replacement of outdated 
computer hardware and printers. Labor costs for health insurance benefits for OPS staff 
working over 30-hours also contributed to this expansion of costs. 
 
District-wide Information Technology 
 
The District is proposing an investment in information technology (IT) enhancements 
and improvements for FY 2014-2015 slightly higher than the current year. The total 
combined IT budget is $2,580,479, of which $1,751,688 is recurring and $828,791 non-
recurring. The District is in the process of implementing several new technologies, both 
software and hardware, to improve infrastructure and services for the public.   
 
Increased functionality will be delivered for document management, contract 
management, project management, geographic information systems, extended web 
functionality on District’s website, and automation for several manual processes. In 
addition, some outsourced web based technology will be integrated into the District’s 
external website reducing cost for hosting and supporting these technologies.  Several 
technologies will be upgraded with newer versions of existing software in order to be 
compliant with best practices, security and warranty/support agreements. Another major 
initiative is completing the implementation of an e-permitting application developed by 
the St. Johns River Water Management District, wihch will replace several District 
legacy applications, thereby reducing the overhead cost of support and providing a 
significant increase in functionality to District staff and permit applicants.  
 
Investments in hardware and software will be made to support disaster recovery and 
business continuity of District systems. Improvements in document management will be 
made for process improvement by automating manual processes, as well as offer 
increased functionality and usability to the District’s internal Intranet site. 
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E. Program Definitions, Descriptions and Budget 
 
The following section provides definitions and descriptions by program as previously 
defined by the EOG.  Each program has five segments, including Program Definitions; 
District Definitions; Changes and Trends; Major Budget Items; and Budget Variances.  It 
should be noted that the budget variances segment compares the FY 2013-2014 
Amended Budget with the FY 2014-2015 Tentative Budget.   
  
Programs with a minor variance are generally considered to be within an allowable 
margin and do not include a detailed explanation.  A more detailed description is 
provided for programs with a significant budget variance.  There are numerous 
variances resulting from the reallocation of staff resources and expenditures across 
program areas to more accurately align costs and provide resources for priority 
activities.  Personnel information for all six program areas is also summarized on the 
following pages.  
   
Due to a relatively low ad valorem millage rate and subsequently small amount of 
revenue collected in proportion to the total budget, it is necessary for the District to use 
all sources of revenue to fund the administrative support activities.  All program 
activities that have salaries and benefits in their budget transfer a portion of the revenue 
collected to the administrative activities. The transfers-out, if presented in the budget, 
would overstate the requested expenditure budget as they provide authority for the 
transfer of cash from one fund to another.  For the same reason, the transfers-in are not 
presented in the budget as they are revenue received by another fund being transferred 
to the General Fund.  Including the transfers-in would overstate the available resources 
of the District.   
 
Because of the required transfers, the revenue and expenditures presented in the 
following program and activity spreadsheets will not be balanced.  Programs that are 
transferring funds out will have higher revenue receipts than the expenditure budget and 
programs receiving the transfer will show lower revenue than the expenditure budget. 
No revenue will appear in the following charts for activities funded totally by transfers. 
 
Expenditure Category Budget Funds Difference

Salaries and Benefits 8,123,975 7,123,118 (1,000,857)
Other Personal Services 365,324 349,824 (15,500)
Contracted Services 9,440,680 9,210,114 (230,566)
Operating Expenses 3,326,695 2,731,300 (595,395)
Operating Capital Outlay 805,076 706,985 (98,091)
Fixed Capital Outlay 1,745,000 1,745,000 0
Interagency Expenditures  
(Cooperative Funding) 28,677,715 28,677,715 0
Debt 0 0 0
Interagency Transfers 0 1,940,409 1,940,409
Reserves - Emergency Response 0 0 0
Total 52,484,465 52,484,465 0
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Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

1.0 Water Resources Planning and Monitoring 3,487,264$              3,210,260$              2,469,337$              6,218,603$              8,247,330$              2,028,727$              32.6%
2.0 Acquisition, Restoration and Public Works 8,544,668$              8,745,340$              2,745,571$              31,443,767$            33,925,015$            2,481,248$              7.9%
3.0 Operation and Maintenance of Lands and Works 4,677,233$              2,831,156$              2,765,509$              3,688,130$              3,865,522$              177,392$                 4.8%
4.0 Regulation 4,396,516$              3,350,996$              2,968,755$              3,965,332$              4,162,288$              196,956$                 5.0%
5.0 Outreach 92,538$                   99,661$                   121,091$                 168,044$                 164,284$                 (3,760)$                   -2.2%
6.0 District Management and Administration 5,508,469$              3,652,656$              1,900,404$              2,845,211$              2,120,026$              (725,185)$                -25.5%

TOTAL 26,706,688$            21,890,069$            12,970,667$            48,329,087$            52,484,465$            4,155,378$              8.6%

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 8,999,478$              7,980,504$              7,026,076$              8,101,845$              8,123,975$              22,130$                   0.3%
Other Personal Services 150,238$                 125,890$                 155,602$                 371,003$                 365,324$                 (5,679)$                   -1.5%
Contracted Services 6,886,395$              4,202,871$              2,683,297$              8,499,226$              9,440,680$              941,454$                 11.1%
Operating Expenses 3,075,909$              4,526,367$              2,036,653$              3,466,403$              3,326,695$              (139,708)$                -4.0%
Operating Capital Outlay 278,548$                 268,035$                 228,632$                 606,925$                 805,076$                 198,151$                 32.6%
Fixed Capital Outlay 6,250,145$              56,315$                   47,587$                   2,419,625$              1,745,000$              (674,625)$                -27.9%
Interagency Expenditures (Cooperative Funding) 1,065,975$              4,730,087$              792,820$                 24,864,060$            28,677,715$            3,813,655$              15.3%
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 26,706,688$            21,890,069$            12,970,667$            48,329,087$            52,484,465$            4,155,378$              8.6%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Salaries and Benefits 3,374,615$              746,610$                 -$                        67,318$                   2,533,380$              401,195$                 7,123,118$              
Other Personal Services 113,723$                 7,357$                    -$                        1,889$                    223,554$                 3,301$                    349,824$                 
Contracted Services 944,843$                 685,986$                 -$                        -$                        4,129,503$              3,449,782$              9,210,114$              
Operating Expenses 455,919$                 1,462,777$              -$                        51,389$                   677,470$                 83,745$                   2,731,300$              
Operating Capital Outlay 46,311$                   423,166$                 -$                        20,800$                   210,308$                 6,400$                    706,985$                 
Fixed Capital Outlay -$                        1,445,000$              -$                        -$                        300,000$                 -$                        1,745,000$              
Interagency Expenditures (Cooperative Funding) -$                        15,058,000$            -$                        -$                        13,619,715$            -$                        28,677,715$            
Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Intra-agency Transfers 765,204$                 544,373$                 -$                        20,763$                   488,719$                 121,350$                 1,940,409$              
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 5,700,615$              20,373,269$            -$                        162,159$                 22,182,649$            4,065,773$              52,484,465$            

Workforce
Rate 

(Salary without 
benefits)

TOTAL

Salaries and Benefits 101.0 5,670,542$              8,123,975$              
Other Personal Services 9.0 277,029$                 365,324$                 
Contracted Services 9,440,680$              
Operating Expenses 3,326,695$              
Operating Capital Outlay 805,076$                 
Fixed Capital Outlay 1,745,000$              
Interagency Expenditures (Cooperative Funding) 28,677,715$            
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 52,484,465$            

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Difference % Change
Authorized Positions 118.0 115.0 105.0 101.0 101.0 0.0 0.0%
Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0
Other Personal Services 15.0 17.0 15.0 10.0 9.0 (1.0) -10.0%
Intern 0.0 0.0 0.0 0.0 0.0 0.0
Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 133.0 132.0 120.0 111.0 110.0 (1.0) -0.90%

SOURCE OF FUNDS
Fiscal Year 2014-15

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2014-15

WORKFORCE

-$                                                         
16,121,937$                                             

Non-operating
(Non-recurring - all revenues)

65,475$                                                   
-$                                                         

5,112,617$                                               
418,598$                                                  
361,123$                                                  

1,735,000$                                               
28,669,715$                                             

-$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

ALL PROGRAMS

WORKFORCE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

Fiscal Year
(Current -- Tentative)

2013-2014 to 2014-2015

-$                                                         

4,328,063$                                               
2,908,097$                                               

443,953$                                                  
10,000$                                                   
8,000$                                                     

-$                                                         
36,362,528$                                             

8,058,500$                                               
365,324$                                                  

Operating 
(Recurring - all revenues)
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1.0 Water 
Resources 

Planning and 
Monitoring

2.0 Acquisition, 
Restoration and 
Public Works

3.0 Operation and 
Maintenance of 

Lands and Works
4.0 Regulation 5.0 Outreach 

6.0 District 
Management and 

Administration
TOTAL

Salaries and Benefits 20,000 11,469 6,490 0 10,935 418,198 467,092
Other Personal Services 20,105 15,035 0 0 0 0 35,140
Contracted Services 0 1,195,446 38,730 0 0 144,755 1,378,931
Operating Expenses 0 0 245,716 143,072 0 77,741 466,529
Operating Capital Outlay 0 300 36,412 0 0 149,409 186,121
Fixed Capital Outlay 0 1,204,625 25,000 0 0 0 1,229,625
Interagency Expenditures (Cooperative Funding) 0 5,519,662 0 0 0 0 5,519,662

Reserves - Emergency Response 0 0 0 0 0 0 0
40,105 7,946,537 352,348 143,072 10,935 790,103

Salaries and Benefits 161,718 109,032 54,800 152,738 0 10,934 489,222
Other Personal Services 0 0 3,194 26,267 0 0 29,461
Contracted Services 1,663,674 440,000 156,421 53,790 6,500 0 2,320,385
Operating Expenses 102,326 66,821 103,015 0 675 53,984 326,821
Operating Capital Outlay 141,114 23,615 112,310 107,233 0 0 384,272
Fixed Capital Outlay 0 455,000 100,000 0 0 0 555,000
Interagency Expenditures (Cooperative Funding) 0 9,333,317 0 0 0 0 9,333,317

Reserves - Emergency Response 0 0 0 0 0 0 0
2,068,832 10,427,785 529,740 340,028 7,175 64,918

1.0 Water 
Resources 

Planning and 
Monitoring

2.0 Acquisition, 
Restoration and 
Public Works

3.0 Operation and 
Maintenance of 

Lands and Works
4.0 Regulation 5.0 Outreach 

6.0 District 
Management and 

Administration
TOTAL

Salaries and Benefits 141,718 97,563 48,310 152,738 (10,935) (407,264) 22,130
Other Personal Services (20,105) (15,035) 3,194 26,267 0 0 (5,679)
Contracted Services 1,663,674 (755,446) 117,691 53,790 6,500 (144,755) 941,454
Operating Expenses 102,326 66,821 (142,701) (143,072) 675 (23,757) (139,708)
Operating Capital Outlay 141,114 23,315 75,898 107,233 0 (149,409) 198,151
Fixed Capital Outlay 0 (749,625) 75,000 0 0 0 (674,625)
Interagency Expenditures (Cooperative Funding) 0 3,813,655 0 0 0 0 3,813,655
Debt 0 0 0 0 0 0 0
Reserves - Emergency Response 0 0 0 0 0 0 0

2,028,727 2,481,248 177,392 196,956 (3,760) (725,185) 4,155,378

NET CHANGE

Reductions

New Issues

Northwest Florida Water Management District
NEW ISSUES - REDUCTION SUMMARY

Fiscal Year 2014-15
Tentative Budget - August 1, 2014

44  
44 
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Water Resources Planning and Monitoring (Program 1.0) 
 
This program area includes all water management planning, including water supply 
planning; other water resources planning; development of MFLs; research, data 
collection, analysis and monitoring; and technical assistance including local and 
regional plan and program review. 

 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 992,548$                 1,062,619$              1,360,739$              1,697,224$              1,838,942$              141,718$                 8.3%
Other Personal Services 47,822$                   27,779$                   19,281$                   40,944$                   20,839$                   (20,105)$                  -49.1%
Contracted Services 2,062,336$              1,776,454$              826,050$                 3,880,327$              5,544,001$              1,663,674$              42.9%
Operating Expenses 81,676$                   104,594$                 179,668$                 369,320$                 471,646$                 102,326$                 27.7%
Operating Capital Outlay 113,552$                 188,814$                 83,599$                   180,788$                 321,902$                 141,114$                 78.1%
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) 189,330$                 50,000$                   -$                        50,000$                   50,000$                   -$                        0.0%
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 3,487,264$              3,210,260$              2,469,337$              6,218,603$              8,247,330$              2,028,727$              32.6%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Salaries and Benefits 178,071$                 491,647$                 -$                        67,318$                   729,823$                 372,083$                 1,838,942$              
Other Personal Services 2,585$                    6,959$                    -$                        1,889$                    6,105$                    3,301$                    20,839$                   
Contracted Services 1,200$                    168,869$                 -$                        -$                        1,924,150$              3,449,782$              5,544,001$              
Operating Expenses 2,800$                    254,349$                 -$                        51,389$                   79,363$                   83,745$                   471,646$                 
Operating Capital Outlay -$                        181,403$                 -$                        20,800$                   113,299$                 6,400$                    321,902$                 
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        50,000$                   -$                        -$                        -$                        -$                        50,000$                   
Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 221,162$                 1,354,186$              -$                        162,159$                 3,000,000$              4,027,928$              8,765,435$              

Workforce
Rate 

(Salary without 
benefits)

TOTAL

Salaries and Benefits 20.0 1,318,929$              1,838,942$              
Other Personal Services 1.0 18,869$                   20,839$                   
Contracted Services -                          -$                        5,544,001$              
Operating Expenses 471,646$                 
Operating Capital Outlay 321,902$                 
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) 50,000$                   
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 8,247,330$              

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Difference % Change
Authorized Positions 17.0 19.0 19.0 20.0 20.0 0.0 0.0%
Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0
Other Personal Services 4.0 4.0 4.0 1.5 1.0 (0.5) -33.3%
Intern 0.0 0.0 0.0 0.0 0.0 0.0
Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 21.0 23.0 23.0 21.5 21.0 (0.5) -2.33%

WORKFORCE CATEGORY

-$                                                         
4,521,403$                                               

Non-operating
(Non-recurring - all revenues)

-$                                                         

SOURCE OF FUNDS
Fiscal Year 2014-15

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2014-15

WORKFORCE
Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

-$                                                         
-$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

1.0 Water Resources Planning and Monitoring

Operating 
(Recurring - all revenues)

1,838,942$                                               
20,839$                                                   -$                                                         

3,587,172$                                               
22,400$                                                   
66,355$                                                   

-$                                                         
50,000$                                                   

-$                                                         
-$                                                         

3,725,927$                                               

(Adopted -- TENTATIVE)
2013-2014 to 2014-2015

1,956,829$                                               
449,246$                                                  
255,547$                                                  

-$                                                         

Fiscal Year
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Changes and Trends 
The major change for FY 2014-2015 is the implementation of a focused effort to 
develop MFLs for Northwest Florida.  Intensive monitoring and the initiation of technical 
assessments will be performed for waterbodies on the District’s priority list.  This 
requires a significant increase in Contracted Services, as well as a shift of staff 
resources toward this activity. 
 
The District will continue to provide technical assistance for interstate management of 
the  ACF basin.  This is reflected within Salaries and Benefits and Operating Expenses.  
Water supply planning will also see a continued level of effort.  Additional watershed 
planning activity will continue to provide support for the state’s efforts to identify and 
implement priority watershed restoration projects pursuant to the federal RESTORE Act. 
 
The increase in Contracted Services reflects the continued work toward development of 
MFLs, as well as continuing implementation of the federally funded FEMA map 
modernization and Risk MAP programs. 
 
Budget Variances 
This program reflects an overall increase of $2,028,727 or 32.6 percent due to 
increased efforts in MFL development and the FEMA programs, as described above.  
The budget increase is primarily for Contracted Services expenditures. 
 
Major Budget Items 
A significant increase in Contracted Services expenditures is planned to continue efforts 
to develop MFLs for priority waterbodies, along with associated hydrologic, water quality 
and ecological monitoring expenditures. It will also provide for the continued 
implementation of the federally funded FEMA map modernization and Risk MAP 
programs.  
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21.50 6,218,603$             

Issue Description Issue Amount Workforce Category Subtotal
20,000                        

1 Transfer labor cost to Surface Water Projects for DEP 
Springs project

20,000                       

-                             
0.50 20,105                        

2 Division of Resource Management deleted a part-time 
OPS position and reduced (2) OPS positions from 1,300 
hrs to 1,040 hrs each.

20,105                       

-                             
-                             

-                             

-                             
-                             

-                             
-                             

-                             
-                             

-                             
-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                             

0.50 40,105                    

Operating Expenses

Operating Capital Outlay

FY 2013-14 Budget (Current-Amended)

Reductions

Salaries and Benefits

Other Personal Services

Contracted Services

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
1.0 Water Resources Planning and Monitoring

Fiscal Year 2014-15

Tentative Budget - August 1, 2014

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Reserves

TOTAL REDUCTIONS  
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Issue Description Issue Amount Workforce Category Subtotal
161,718                      

1 Revisions due to changes in insurance and retirement 
rates, and creation of additional compensated absences 
and overhead projects.

161,718                    

-                             

-                             
-                             

-                             
1,663,674                   

2 Increased contractual costs to reflect MFL work plan 
needs.

1,205,900                 

3 Increase primarily  reflects FEMA flood map updates and 
flood risk evaluations.  

431,255                    

4 Increase to support water resource investigations and 
data collection.

26,519                       

102,326                      
5 General expenditure increases reflects increased share 

of IT expenses.
102,326                    

-                             

141,114                      
6 General expenditure increases reflects increased share 

of IT expenses.
51,687                       

7 increased share of IT expenses for computer hardware. 89,427                       
-                             

-                             
-                             

-                             
-                             

-                             
-                             

-                             
-                             

-                             

0.00 2,068,832               

21.00   8,267,330$      Total Workforce and Tentative Budget for FY 2014-15

Interagency Expenditures (Cooperative Funding)

Operating Capital Outlay

Fixed Capital Outlay

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

Reserves

TOTAL NEW ISSUES

1.0 Water Resources Planning and Monitoring

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
1.0 Water Resources Planning and Monitoring

Fiscal Year 2014-15

Tentative Budget - August 1, 2014
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District Water Management Planning (Activity 1.1) 
 
The District’s Strategic Water Management Plan is the District-wide planning document 
developed pursuant to section 373.036, F.S.  The document encompasses all other 
levels of water management planning that include, but are not limited to, local and 
regional water management and water supply planning, MFLs, and other long-term 
water resource planning efforts.  The plan is currently being updated.   
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 423,458$                 213,942$                 434,816$                 1,032,729$              922,448$                 (110,281)$                -10.7%
Other Personal Services 27,395$                   10,026$                   8,965$                    24,556$                   10,678$                   (13,878)$                  -56.5%
Contracted Services 23,918$                   44,647$                   77,679$                   716,500$                 1,823,900$              1,107,400$              154.6%
Operating Expenses 8,305$                    8,606$                    15,002$                   32,646$                   72,657$                   40,011$                   122.6%
Operating Capital Outlay 27,070$                   12,503$                   27,366$                   64,200$                   92,800$                   28,600$                   44.5%
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) 59,330$                   -$                        -$                        50,000$                   50,000$                   -$                        0.0%
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 569,476$                 289,723$                 563,828$                 1,920,631$              2,972,483$              1,051,852$              54.8%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Fiscal Year 2014-15  $                183,595  $                343,323  $                        -    $                        -    $             2,731,503  $                        -    $             3,258,421 

TOTAL
Salaries and Benefits 922,448$                 
Other Personal Services 10,678$                   
Contracted Services 1,823,900$              
Operating Expenses 72,657$                   
Operating Capital Outlay 92,800$                   
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) 50,000$                   
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 2,972,483$              

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

922,448$                                                  -$                                                         

50,257$                                                   22,400$                                                   
91,600$                                                   1,200$                                                     

-$                                                         -$                                                         

2,897,383$                                               75,100$                                                   

-$                                                         50,000$                                                   
-$                                                         -$                                                         
-$                                                         -$                                                         

1.1 District Water Management Planning

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

10,678$                                                   -$                                                         
1,822,400$                                               1,500$                                                     

 
 
 
Changes and Trends 
The changes and trends for water management planning reflect those described above 
for Program 1.0:  further enhancement and implementation of a focused effort to 
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develop MFLs for Northwest Florida; technical assistance for the state’s efforts with 
respect to the ACF interstate basin; and watershed planning in support of the state’s 
RESTORE Act effort as well as project planning in support of other restoration efforts. 
 
Budget Variances 
The primary increase, as reflected in the table above, is for Contracted Services (154.6 
percent).  These funds will provide for consulting services to assist with planning, data 
collection, technical assessment, and implementation of MFLs for the District’s priority 
waterbodies, as described in detail above.  Operating Expenses and OCO also 
increased to further support the District’s expanded and ambitious MFL development 
effort. 
 
Major Budget Items 
All expense categories, except for Interagency Expenditures ($2,922,483) support the 
MFL priorities described above.  The Interagency Expenditure amount of $50,000 will 
support ongoing cooperative monitoring and watershed management initiative for SWIM 
priority waterbodies. 
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Water Supply Planning (Subactivity 1.1.1) 
 

The purpose of this activity is to address long-term planning to assess and quantify 
existing and reasonably anticipated water supply needs and sources, and to maximize 
the beneficial use of those sources for humans and natural systems.  This includes 
water supply assessments developed pursuant to section 373.036, F.S., and RWSPs 
developed pursuant to section 373.709, F.S. 
 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 60,212$                   78,449$                   134,036$                 83,121$                   90,204$                   7,083$                    8.5%
Other Personal Services 5,855$                    6,584$                    6,406$                    6,227$                    2,585$                    (3,642)$                   -58.5%
Contracted Services 9,743$                    44$                         403$                       101,200$                 1,200$                    (100,000)$                -98.8%
Operating Expenses 2,879$                    1,588$                    1,160$                    2,700$                    2,800$                    100$                       3.7%
Operating Capital Outlay 21,207$                   -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) 59,330$                   -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 159,226$                 86,665$                   142,005$                 193,248$                 96,789$                   (96,459)$                  -49.9%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                124,626  $                        -    $                        -    $                        -    $                        -    $                        -    $                124,626 

TOTAL
Salaries and Benefits 90,204$                   
Other Personal Services 2,585$                    
Contracted Services 1,200$                    
Operating Expenses 2,800$                    
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 96,789$                   

2,800$                                                     -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

1.1.1 Water Supply Planning

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SUBACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

96,789$                                                   -$                                                         

-$                                                         -$                                                         

-$                                                         
1,200$                                                     -$                                                         

-$                                                         -$                                                         
-$                                                         -$                                                         

90,204$                                                   -$                                                         
2,585$                                                     

 
 
Changes and Trends 
Expenditures planned for water supply planning are generally lower than FY 2013-2014.  
This reflects completion of the WSA update, the Region III RWSP update and a District-
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wide water use study.  Expenditures for this activity are generally variable and cyclical 
expenses that support periodic updates to WSAs and RWSPs. 
 
Budget Variances 
Increased expenditures for Salaries and Benefits (8.5 percent) reflect enhanced data 
collection, analysis in support of improved long-term water supply planning and the 
salaries and benefits associated with those activities.  The decrease in Contracted 
Services expenditures (98.8 percent) reflects completion of a District-wide water use 
study described above. 
 
Major Budget Items 
Salaries and Benefits remain the key resource to supporting the continuation of water 
use data collection and analysis so we may continually improve long-term water supply 
planning efforts. 
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Minimum Flows and Levels (Subactivity 1.1.2) 
 

The foundation of the development of minimum surface and groundwater levels and 
surface water flows is established in section 373.042, F.S., to protect water resources 
from significant harm.   
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 68,505$                   54,062$                   138,307$                 272,958$                 417,524$                 144,566$                 53.0%
Other Personal Services 8,246$                    1,871$                    2,245$                    5,018$                    3,579$                    (1,439)$                   -28.7%
Contracted Services 14,000$                   44,603$                   77,258$                   615,300$                 1,821,200$              1,205,900$              196.0%
Operating Expenses 1,309$                    1,278$                    6,706$                    22,646$                   44,307$                   21,661$                   95.7%
Operating Capital Outlay 5,863$                    12,503$                   27,366$                   64,200$                   91,600$                   27,400$                   42.7%
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 97,923$                   114,316$                 251,882$                 980,122$                 2,378,210$              1,398,088$              142.6%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                  48,364  $                        -    $                        -    $                        -    $             2,456,177  $                        -    $             2,504,541 

TOTAL
Salaries and Benefits 417,524$                 
Other Personal Services 3,579$                    
Contracted Services 1,821,200$              
Operating Expenses 44,307$                   
Operating Capital Outlay 91,600$                   
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 2,378,210$              

1.1.2 Minimum Flows and Levels

SUBACTIVITY BY EXPENDITURE CATEGORY
Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

417,524$                                                  -$                                                         
3,579$                                                     -$                                                         

1,821,200$                                               -$                                                         

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

2,355,810$                                               22,400$                                                   

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

21,907$                                                   22,400$                                                   
91,600$                                                   -$                                                         

-$                                                         -$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

 
 
Changes and Trends 
Work to be conducted in FY 2014-2015 includes the collection of ground and surface 
water data for the St. Marks River Rise, Wakulla Springs, Sally Ward Spring system and 
the development of conceptual groundwater flow models, including models to simulate 
conduit flow.  New monitor wells will be constructed and instrumented to collect 
groundwater data for the coastal Floridan aquifer in Franklin County and the coastal 
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Floridan aquifer in Planning Region II.  The initiation of an expanded hydrologic data 
collection program for Jackson Blue Spring is also planned for FY 2014-2015. 
 
Expenditures for all categories are increasing significantly, reflecting the District’s focus 
on its new MFL program. 
 
Budget Variances 
The most significant increases in expenditures are in Contracted Services (196.0 
percent), Salaries and Benefits (53 percent), Operating Expenses (95.7 percent), and 
OCO (42.7 percent); all of which support the District’s expanded and ambitious MFL 
development effort, described in detail above. 
 
Major Budget Items 
The major budget items for FY 2014-2015 include a total $2,330,324 in Salaries and 
Benefits, Contracted Services, Operating Expenses and OCO as required to implement 
the MFL development program. 
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Other Water Resources Planning (Subactivity 1.1.3) 
 

This subactivity includes water management planning efforts not otherwise captured 
above, such as comprehensive planning, watershed assessment and plans, 
SWIM/Basin planning, and feasibility studies. 
 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 294,741$                 81,431$                   162,473$                 676,650$                 414,720$                 (261,930)$                -38.7%
Other Personal Services 13,294$                   1,571$                    314$                       13,311$                   4,514$                    (8,797)$                   -66.1%
Contracted Services 175$                       -$                        18$                         -$                        1,500$                    1,500$                    
Operating Expenses 4,117$                    5,740$                    7,136$                    7,300$                    25,550$                   18,250$                   250.0%
Operating Capital Outlay -$                        -$                        -$                        -$                        1,200$                    1,200$                    
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        50,000$                   50,000$                   -$                        0.0%
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 312,327$                 88,742$                   169,941$                 747,261$                 497,484$                 (249,777)$                -33.4%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Fiscal Year 2014-15  $                  10,605  $                343,323  $                        -    $                        -    $                275,326  $                        -    $                629,254 

TOTAL
Salaries and Benefits 414,720$                 
Other Personal Services 4,514$                    
Contracted Services 1,500$                    
Operating Expenses 25,550$                   
Operating Capital Outlay 1,200$                    
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) 50,000$                   
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 497,484$                 

-$                                                         
4,514$                                                     -$                                                         

-$                                                         1,500$                                                     

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

1.1.3 Other Resource Planning

444,784$                                                  52,700$                                                   

-$                                                         50,000$                                                   
-$                                                         -$                                                         
-$                                                         -$                                                         

25,550$                                                   -$                                                         
-$                                                         1,200$                                                     
-$                                                         -$                                                         

414,720$                                                  

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SUBACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

 
 
 
Changes and Trends 
Planned expenditures reflect a decrease in Salaries and Benefits and an increase in 
Operating Expenses from the FY 2013-2014 budget.  These expenditures provide 
technical support for the state’s efforts with respect to the ACF basin, as well as efforts 
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to identify and implement priority watershed restoration projects for SWIM priority 
waterbodies and pursuant to the federal RESTORE Act.  Additionally, staff resources 
are employed to support the State’s effort to improve protection of major spring systems 
and to identify and implement spring restoration projects.  
 
Budget Variances 
The primary variance reflected is a decrease in Salaries and Benefits (38.7 percent), 
attributable to a technical adjustment to compensated absences now being reflected 
across multiple program areas. 
 
Major Budget Items 
The major budget items for FY 2014-2015 include $414,720 in Salaries and Benefits, 
$25,550 in Operating Expenses, and $50,000 in Interagency Expenditures to support 
accomplishment of  previously described priorities, including ACF basin coordination, 
project planning and development for watershed and springs protection, and 
interagency RESTORE Act related coordination.  Additional related activities include 
development of annual updates to the Consolidated Annual Report, Florida Forever 
Work Plan, and Annual Strategic Plan.  The Interagency Expenditures amount of 
$50,000 will support a cooperative monitoring and watershed management initiative for 
SWIM priority waterbodies. 
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Research, Data Collection, Analysis and Monitoring (Activity 1.2) 
 

These activities support water management planning, restoration and preservation 
efforts including water quality monitoring; data collection; and evaluation and research. 
This activity includes operation of the District’s ground and surface water monitoring 
networks; hydrologic data collection for water resources development; special projects 
performed in cooperation with state and federal agencies, local governments and 
utilities; and data collection, analysis and monitoring associated with the SWIM program 
as well as regional water supply planning activities. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 339,370$                 383,296$                 321,692$                 305,583$                 408,108$                 102,525$                 33.6%
Other Personal Services 15,454$                   10,989$                   9,128$                    10,588$                   9,366$                    (1,222)$                   -11.5%
Contracted Services 126,573$                 34,930$                   53,435$                   97,300$                   126,780$                 29,480$                   30.3%
Operating Expenses 64,188$                   71,827$                   147,136$                 254,589$                 161,619$                 (92,970)$                  -36.5%
Operating Capital Outlay 86,482$                   176,311$                 56,233$                   109,088$                 132,175$                 23,087$                   21.2%
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) 80,000$                   -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 712,067$                 677,354$                 587,624$                 777,148$                 838,048$                 60,900$                   7.8%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Fiscal Year 2014-15  $                        -    $                307,570  $                        -    $                162,159  $                268,497  $                225,065  $                963,291 

TOTAL
Salaries and Benefits 408,108$                 
Other Personal Services 9,366$                    
Contracted Services 126,780$                 
Operating Expenses 161,619$                 
Operating Capital Outlay 132,175$                 
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 838,048$                 710,013$                                                  128,035$                                                  

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

161,619$                                                  -$                                                         
67,020$                                                   65,155$                                                   

-$                                                         -$                                                         

408,108$                                                  -$                                                         
9,366$                                                     -$                                                         

63,900$                                                   62,880$                                                   

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

1.2 Research, Data Collection, Analysis and Monitoring

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

 
 
 
Changes and Trends  
The Operating Expenses category decreased significantly from FY 2013-2014, 
reflecting more accurate budget estimates for fuel and vehicle maintenance costs; a 
one-time purchase of hydrologic data management software purchased in FY 2013-
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2014; and software expenses moved to IT.  Salaries and Benefits increased due to 
higher staff allocation on hydrologic monitoring activities.  OCO increased slightly due to 
expenses associated with completion of real-time emergency monitoring stations in FY 
2013-2014.  Other Personal Services decreased slightly due to reduction of one position 
that was utilized in several program areas. 
 
Budget Variances 
The primary variances between FY 2013-2014 and FY 2014-2015 include an increase 
in Salaries and Benefits (33.6 percent), reflecting increased monitoring of groundwater 
resources to support groundwater model development and water resource 
development.  Contracted Services increased 30.3 percent for associated additional 
hydrologic monitoring.  The reduction in Other Personal Services (11.5 percent) reflects 
the reduction of one part-time position.  The reduction in Operating Expenses (36.5 
percent) reflects more accurate budget estimates for fuel and vehicle maintenance 
costs that were realigned from administrative overhead to projects in FY 2013-2014 and 
budgeted at higher levels than needed.  The reduction also reflects more accurate 
budget estimates from actual costs in FY 2013-2014; a one-time purchase of hydrologic 
data management software purchased in FY 2013-2014. 
 
Major Budget Items 
The major budget items under this activity are Salaries and Benefits, OPS, Contracted 
Services, Operating Expenses and OCO ($838,048).  These provide for continuation of 
District-wide surface water and groundwater monitoring, including maintenance, 
operation and continued expansion of hydrologic monitoring District-wide to support 
resources assessment, regulatory programs and emergency management activities.   
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Technical Assistance (Activity 1.3) 
 
Technical assistance activities include local, state, tribal and federal planning support, 
including review of state transportation projects; floodplain management and mapping 
efforts; assistance to the state Emergency Operations Center; local government 
comprehensive plan technical assistance; developments of regional impact review; and 
coastal zone management technical assistance. 
 
 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 229,720$                 454,162$                 603,758$                 357,673$                 355,611$                 (2,062)$                   -0.6%
Other Personal Services 4,973$                    6,745$                    1,188$                    5,800$                    795$                       (5,005)$                   -86.3%
Contracted Services 1,911,845$              1,696,877$              694,936$                 3,066,527$              3,497,782$              431,255$                 14.1%
Operating Expenses 9,183$                    24,162$                   15,838$                   47,683$                   42,821$                   (4,862)$                   -10.2%
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) 50,000$                   50,000$                   -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,205,721$              2,231,945$              1,315,720$              3,477,683$              3,897,009$              419,326$                 12.1%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                  37,567  $                163,503  $                        -    $                        -    $                        -    $             3,802,863  $             4,003,933 

TOTAL
Salaries and Benefits 355,611$                 
Other Personal Services 795$                       
Contracted Services 3,497,782$              
Operating Expenses 42,821$                   
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 3,897,009$              

48,000$                                                   3,449,782$                                               

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

1.3 Technical Assistance

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

447,227$                                                  3,449,782$                                               

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

42,821$                                                   -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

355,611$                                                  -$                                                         
795$                                                        -$                                                         
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Changes and Trends  
Contracted Services increased to reflect ongoing coastal flood mapping work that is part 
of a multi-year effort to update flood maps in coastal areas across the District and the 
completion of a larger number of contractual tasks and studies during FY 2014-2015 
than the previous year. 
 
Budget Variances 
The reduction in Other Personal Services (86.3 percent) reflects a reduced need for 
OPS staff time in this activity.  Operating Expenses decreased (10.2 percent) due to a 
lesser need for staff travel and other program expenses.  The increase in Contracted 
Services (14.1 percent) is reflective of ongoing coastal flood mapping work that is part 
of a multi-year effort to update flood maps in coastal areas across the District. 
 
Major Budget Items 
The major budget items include Salaries and Benefits, OPS, Operating Expenses and 
Contracted Services ($3,897,009).  These primarily support continued implementation 
of the District’s flood hazard mapping, assessment and planning initiatives through Risk 
MAP and the updating of coastal flood maps. Both the Flood Information Portal and 
public LiDAR data websites will be maintained over the coming year to provide flood 
maps and topographic information to the public. Other ongoing efforts provided for 
under Activity 1.3 include recurring emergency management and intergovernmental 
coordination and technical assistance activities. 
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Technology and Information Services (Activity 1.5) 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits -$                        11,219$                   473$                       1,239$                    152,775$                 151,536$                 12230.5%
Other Personal Services -$                        19$                         -$                        -$                        -$                        -$                        
Contracted Services -$                        -$                        -$                        -$                        95,539$                   95,539$                   
Operating Expenses -$                        -$                        1,692$                    34,402$                   194,549$                 160,147$                 465.5%
Operating Capital Outlay -$                        -$                        -$                        7,500$                    96,927$                   89,427$                   1192.4%
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL -$                        11,239$                   2,165$                    43,141$                   539,790$                 496,649$                 1151.2%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                        -    $                539,790  $                        -    $                        -    $                        -    $                        -    $                539,790 

TOTAL
Salaries and Benefits 152,775$                 
Other Personal Services -$                        
Contracted Services 95,539$                   
Operating Expenses 194,549$                 
Operating Capital Outlay 96,927$                   
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 539,790$                 

152,775$                                                  -$                                                         
-$                                                         -$                                                         

22,529$                                                   73,010$                                                   

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

1.5 Technology and Information Services

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

466,780$                                                  73,010$                                                   

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

194,549$                                                  -$                                                         
96,927$                                                   -$                                                         

-$                                                         -$                                                         

 
 
 
Changes and Trends 
Over the past three years, the EOG, Legislature and DEP have coordinated with the five 
water management districts to improve consistency in numerous functional areas, 
including equipment replacement cycles and financial and budget reporting. To provide 
more accurate program costs versus administrative costs, the districts agreed to certain 
allocations or direct charging of costs previously paid from the administrative activities.  
The proposed budget reflects the allocation of IT staff time, purchase of supplies and 
equipment, and allocated costs for technology enhancements. 
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The District initiated spending funds from the newly created Technology and Information 
Services activity in FY 2012-2013 to begin capturing the costs associated with each 
program.  
 
The FY 2014-2015 budget further allocates a share of the recurring licensing, software 
maintenance and IT staff time associated with developing and maintaining information 
technology software and hardware for the program areas.   
 
Budget Variances 
The FY 2014-2015 increases reflect the improved allocation of both recurring and non-
recurring IT costs related to the program areas and the need to implement several new 
technologies, which requires both software and hardware to improve services and 
infrastructure to support District business needs. Of the $539,790 proposed budget, 
$73,010 is non-recurring.   
 
Major Budget Items 
Contracted Services, Operating Services and OCO make up $387,015 of the activity’s 
$539,790 FY 2014-2015 budget.  Purchase of hardware, software and contracted 
services are included in these categories for proposed information technology 
upgrades, improvements and enhancements.  
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Acquisition, Restoration and Public Works (Program 2.0) 
 
This program includes the development and construction of all capital projects (except 
for those contained in Program 3.0), including water resource development projects; 
water supply development assistance; water control projects; support and administrative 
facilities construction; cooperative projects; land acquisition; and the restoration of lands 
and waterbodies.   
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 737,541$                 779,770$                 756,459$                 650,616$                 748,179$                 97,563$                   15.0%
Other Personal Services 15,762$                   20,564$                   24,462$                   29,552$                   14,517$                   (15,035)$                  -50.9%
Contracted Services 1,308,330$              878,346$                 764,133$                 3,153,251$              2,397,805$              (755,446)$                -24.0%
Operating Expenses 221,051$                 2,399,890$              332,599$                 426,438$                 493,259$                 66,821$                   15.7%
Operating Capital Outlay -$                        9,319$                    70,822$                   18,225$                   41,540$                   23,315$                   127.9%
Fixed Capital Outlay 5,449,349$              -$                        15,000$                   2,359,625$              1,610,000$              (749,625)$                -31.8%
Interagency Expenditures (Cooperative Funding) 812,635$                 4,657,450$              782,096$                 24,806,060$            28,619,715$            3,813,655$              15.4%
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 8,544,668$              8,745,340$              2,745,571$              31,443,767$            33,925,015$            2,481,248$              7.9%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Salaries and Benefits 147,824$                 104,067$                 -$                        -$                        496,288$                 -$                        748,179$                 
Other Personal Services 13,920$                   398$                       -$                        -$                        199$                       -$                        14,517$                   
Contracted Services 16,553$                   258,045$                 -$                        -$                        2,123,207$              -$                        2,397,805$              
Operating Expenses 42,250$                   182,544$                 -$                        -$                        268,465$                 -$                        493,259$                 
Operating Capital Outlay -$                        13,847$                   -$                        -$                        27,693$                   -$                        41,540$                   
Fixed Capital Outlay -$                        1,310,000$              -$                        -$                        300,000$                 -$                        1,610,000$              
Interagency Expenditures (Cooperative Funding) -$                        15,000,000$            -$                        -$                        13,619,715$            -$                        28,619,715$            
Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 268,920$                 16,887,843$            -$                        -$                        16,971,418$            -$                        34,128,181$            

Workforce
Rate 

(Salary without 
benefits)

TOTAL

Salaries and Benefits 8.0 520,069$                 748,179$                 
Other Personal Services 1.0 13,144$                   14,517$                   
Contracted Services 2,397,805$              
Operating Expenses 493,259$                 
Operating Capital Outlay 41,540$                   
Fixed Capital Outlay 1,610,000$              
Interagency Expenditures (Cooperative Funding) 28,619,715$            
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 33,925,015$            

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Difference % Change
Authorized Positions 14.0 12.0 12.0 8.0 8.0 0.0 0.0%
Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0
Other Personal Services 4.0 4.0 4.0 1.5 1.0 (0.5) -33.3%
Intern 0.0 0.0 0.0 0.0 0.0 0.0
Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 18.0 16.0 16.0 9.5 9.0 (0.5) -5.26%

682,704$                                                  
14,517$                                                   

31,704,584$                                             

WORKFORCE
Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

Fiscal Year
(Adopted -- TENTATIVE)
2013-2014 to 2014-2015

65,475$                                                   
-$                                                         

1,130,395$                                               
237,459$                                                  
41,540$                                                   

1,610,000$                                               
28,619,715$                                             

-$                                                         
-$                                                         

-$                                                         

1,267,410$                                               
255,800$                                                  

-$                                                         
-$                                                         
-$                                                         

WORKFORCE CATEGORY

-$                                                         
2,220,431$                                               

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

2.0 Acquisition, Restoration and Public Works

SOURCE OF FUNDS
Fiscal Year 2014-15

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2014-15
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Changes and Trends 
Contracted Services under this program are expected to decline during FY 2014-2015 
due to a reduction in planned FDOT mitigation tasks.  The District does not anticipate 
having to make additional land purchases for mitigation activities in FY 2014-2015.   
 
Cooperative funding expenditures will increase.  While major expenditures have been 
completed for alternative water supply development projects funded from the Water 
Protection and Sustainability Program, anticipated newly appropriated funding is 
budgeted to accomplish District and State priorities for protection and restoration of 
major spring systems.  Continuing expenditures are also planned to accomplish 
stormwater retrofit and restoration priorities in the Apalachicola and St. Andrew Bay 
watersheds and to implement a continuing water supply development assistance grant 
program.  
 
The FCO budget under Activity 2.6, Other Acquisition and Restoration Activities, will 
decline significantly with the proposed completion of the Williford Springs Restoration 
and Protection project, as well as the expected completion of streambank restoration 
and protection projects on Holmes Creek in cooperation with Washington County. 
 
Budget Variances 
This program reflects an overall increase of $2,481,248.  This includes decreases of 
$755,446 (24.0 percent) and $749,625 (31.8 percent) for Contracted Services and FCO, 
respectively, and an increase of $3,813,655 (15.4 percent) for Interagency 
Expenditures.  The tentative budget reflects completed expenditures for alternative 
water supply development and spring restoration, as well as continued implementation 
of water quality improvement projects in the Apalachicola and St. Andrew Bay 
watersheds. The increase reflects anticipated new funding to improve conditions in 
Wakulla Springs, Jackson Blue Spring, and springs associated with the Holmes Creek 
and Econfina Creek systems. 
  
Major Budget Items 
Continued expenditures for grant funding of $28,619,715 will help local governments 
and non-profit utilities achieve water supply development priorities and implement major 
stormwater retrofit projects, as well as supporting additional spring restoration and 
protection priorities as funded by the Legislature.  
 
Interagency Expenditures include $15,000,000 for water supply development grants 
(funded with carryover funding from General Fund Reserves). The funding from the 
General Fund Reserves will be used to continue the District’s new water supply 
development assistance grant funding initiative for local governments and utilities 
across Northwest Florida.  
 
Interagency expenditures also include $2,303,446, a partial carryover of a legislative 
appropriation, to support cooperative water quality improvement projects for 
Apalachicola Bay; $4,604,569 from the Ecosystem Management and Restoration Trust 
Fund to continue stormwater retrofit assistance for local governments; and $340,000 
carryover of state funds for the Jackson Blue Spring basin water conservation and 
quality improvement project. 
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9.50 31,443,767$          

Issue Description Issue Amount Workforce Category Subtotal
11,469                        

1 Salaries-FT & Benefits - fewer acquisition projects 11,469                       

-                             

0.50 15,035                        
2 Division of Resource Management deleted a part-time OPS 

position and reduced (2) OPS positions from 1,300 hrs to 
1,040 hrs each.

15,035                       

-                             
1,195,446                   

3 Reduction in DOT Mitigation Activities for FY 14-15 306,134                     
4 Completion of updated Apalachicola Bay hydrodynamic model. 291,670                     
5 Completion of Williford Spring restoration activities. 377,287                     
6 Reduction in other restoration and water resource 

management activities.
220,355                     

-                             

-                             
-                             
-                             
-                             

300                             
7 Reallocated to operating expenses. 300                            

-                             

1,204,625                   
8 Partial completion of Non-Recurring Spring Restoration & 

Protection Project
1,095,000                  

9 Midway Headquarters office complex improvements 109,625                     

5,519,662                   
10 Reflects expenditures for major water supply development and 

restoration projects.
5,519,662                  

-                                                              

-                             
-                                                              

-                                                              

-                             
-                                                              

-                                                              

0.50 7,946,537             

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

TOTAL REDUCTIONS

Operating Capital Outlay

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
2.0 Acquisition, Restoration and Public Works

Fiscal Year 2014-15

Tentative Budget - August 1, 2014

FY 2013-14 Budget (Current-Amended)

Reductions

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses
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Issue Description Issue Amount Workforce Category Subtotal
109,032                      

1 Division of Resource Management revisions due to 
changes in insurance and retirement rates, and creation 
of additional compensated absences and overhead 

89,032                       

2 Transfer labor cost from Other Water Resources Planning 20,000                       
-                             

-                             

-                             
440,000                      

3 Contracted Services budget for DEP Springs project 440,000                    

-                             
66,821                        

4 Division of Resource Management primarily reflects 
increased share of IT expenses.

56,896                       

5 Reallocated from operating capital outlay 300                            
6 Midway Headquarters office complex improvements 9,625                         

23,615                        
7 Division of Resource Management's general 

expenditures increased due to an increase in its share of 
IT expenses for computer hardware.

23,615                       

-                             
455,000                      

8 Signage for Williford Spring Restoration & Protection 
Project

75,000                       
9 Econfina Office Construction Actiivities 80,000                       

10 Construction needs for DEP Springs project 300,000                    
9,333,317                   

11 Grants for water resource development 3,245,817                 
12 Grants for DEP Springs projects 6,087,500                 

-                             
-                             
-                             
-                             

-                             
-                                               

-                                               

-                             

-                                               

-                                               

0.00 10,427,785             
2.0 Acquisition, Restoration and Public Works

9.00      33,925,015$    

Reserves

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
2.0 Acquisition, Restoration and Public Works

Fiscal Year 2014-15

Tentative Budget - August 1, 2014

TOTAL NEW ISSUES

Total Workforce and Tentative Budget for FY 2014-15

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

Operating Capital Outlay

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt
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Land Acquisition (Activity 2.1) 

 
This activity is for the acquisition of land and facilities for the protection and 
management of water resources.  This activity category does not include land 
acquisition components of water resource development projects, surface water projects, 
or other cooperative projects.  However, it does include land acquisition programs 
implemented through Florida Forever for the permanent protection and preservation of 
the water resources of Northwest Florida.  Typical purchases have included acquisition 
of the floodplain of the major rivers in Northwest Florida, as well as the acquisition of 
aquifer recharge areas that protect potable water supplies.  Acquisitions are 
characterized as fee (District owns outright) or other less-than-fee (seller retains 
ownership) interests in lands needed for water management, water supply, or the 
conservation or protection of water resources. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 43,614$                   16,357$                   10,660$                   18,284$                   6,815$                    (11,469)$                  -62.7%
Other Personal Services 982$                       -$                        -$                        -$                        -$                        -$                        
Contracted Services 125,285$                 3,069$                    17,781$                   34,750$                   34,750$                   -$                        0.0%
Operating Expenses 476$                       -$                        367$                       3,600$                    3,600$                    -$                        0.0%
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay 5,324,745$              -$                        15,000$                   -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 5,495,102$              19,426$                   43,808$                   56,634$                   45,165$                   (11,469)$                  -20.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                      500  $                  46,710  $                        -    $                        -    $                        -    $                        -    $                  47,210 

TOTAL
Salaries and Benefits 6,815$                    
Other Personal Services -$                        
Contracted Services 34,750$                   
Operating Expenses 3,600$                    
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 45,165$                   -$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

2.1 - Land Acquisition 

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

6,815$                                                     -$                                                         
-$                                                         -$                                                         

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

34,750$                                                   -$                                                         
3,600$                                                     -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         
45,165$                                                    
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Changes and Trends 
Except for a reduction in Salaries and Benefits due to decreased land acquisition 
efforts, the proposed FY 2014-2015 land acquisition budget essentially remained the 
same as the current FY 2013-2014 amended budget.  
 
Budget Variances 
Except for a 62.7 percent reduction in Salaries and Benefits, there are no notable 
budget variances proposed for FY 2014-2015.  
  
Major Budget Items 
There are no major budget items for this activity. 
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Water Source Development (Activity 2.2) 
 

This activity includes water resource development projects and regional or local water 
supply development assistance projects designed to increase the availability of water 
supplies for consumptive use.  
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 263,969$                 168,405$                 166,207$                 163,108$                 177,778$                 14,670$                   9.0%
Other Personal Services 8,322$                    7,209$                    14,397$                   14,011$                   14,318$                   307$                       2.2%
Contracted Services 289,006$                 116,555$                 14,044$                   102,500$                 226,200$                 123,700$                 120.7%
Operating Expenses 15,674$                   8,179$                    7,071$                    10,600$                   3,400$                    (7,200)$                   -67.9%
Operating Capital Outlay -$                        1,320$                    2,086$                    -$                        -$                        -$                        
Fixed Capital Outlay 17,152$                   -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) 167,468$                 4,627,450$              341,785$                 15,470,000$            15,000,000$            (470,000)$                -3.0%
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 761,591$                 4,929,118$              545,590$                 15,760,219$            15,421,696$            (338,523)$                -2.1%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                228,420  $           15,250,904  $                        -    $                        -    $                        -    $                        -    $           15,479,324 

TOTAL
Salaries and Benefits 177,778$                 
Other Personal Services 14,318$                   
Contracted Services 226,200$                 
Operating Expenses 3,400$                    
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) 15,000,000$            
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 15,421,696$            

1,200$                                                     225,000$                                                  

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

177,778$                                                  -$                                                         
14,318$                                                   -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

2.2 - Water Source Development

3,400$                                                     -$                                                         
-$                                                         -$                                                         

-$                                                         -$                                                         
196,696$                                                  15,225,000$                                             

-$                                                         -$                                                         
-$                                                         15,000,000$                                             
-$                                                         -$                                                         

 
 
 
Changes and Trends 
Budgeted expenditures for this activity reflect a decrease from the FY 2013-2014 
budget, as a result of completing expenditures for a major alternative water supply 
development project. 
 
Budget Variances 
The primary changes reflected from FY 2013-2014 are the increase in Contracted 
Services (120.7 percent) and decrease in Operating Expenses (67.9 percent).  
Additional variances include increased expenditures for reallocations of staff and Other 
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Personal Services.  Details are provided in the following discussions of subactivities 
2.2.1 and 2.2.2. 
 
Major Budget Items 
The major budget items are  Interagency Expenditures  ($15.0 million), Contracted 
Services ($226,200) and Salaries and Benefits ($177,778), which support the 
cooperative funding program and water resource development as described below. 
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Water Resource Development Projects (Subactivity 2.2.1) 
 

This subactivity includes projects designed to create, from traditional or alternative 
sources, an identifiable, quantifiable supply of water for existing and/or future 
reasonable-beneficial uses.  These projects do not include the construction of facilities 
for water supply development, as defined in section 373.019(26), F.S.  Such projects 
may include the construction, operation and maintenance of major public works facilities 
that provide for the augmentation of available surface and groundwater supply or that 
create alternative sources of supply. Water resource development projects are to be 
identified in water management district RWSPs or district water management plans, as 
applicable and the water resource development work program. 
  

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 258,310$                 163,645$                 159,342$                 108,651$                 147,324$                 38,673$                   35.6%
Other Personal Services 8,322$                    6,992$                    14,348$                   12,065$                   13,920$                   1,855$                    15.4%
Contracted Services 51,059$                   21,907$                   1,950$                    100,000$                 225,000$                 125,000$                 125.0%
Operating Expenses 15,312$                   7,946$                    6,805$                    9,400$                    2,250$                    (7,150)$                   -76.1%
Operating Capital Outlay -$                        1,320$                    2,086$                    -$                        -$                        -$                        
Fixed Capital Outlay 17,152$                   -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 350,155$                 201,811$                 184,531$                 230,116$                 388,494$                 158,378$                 68.8%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                228,420  $                208,447  $                        -    $                        -    $                        -    $                        -    $                436,867 

TOTAL
Salaries and Benefits 147,324$                 
Other Personal Services 13,920$                   
Contracted Services 225,000$                 
Operating Expenses 2,250$                    
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 388,494$                 
-$                                                         -$                                                         

163,494$                                                  225,000$                                                  

-$                                                         -$                                                         

13,920$                                                   -$                                                         
-$                                                         225,000$                                                  

2,250$                                                     -$                                                         

-$                                                         -$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SUBACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

2.2.1 Water Resource Development Projects

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

147,324$                                                  -$                                                         

-$                                                         -$                                                         
-$                                                         -$                                                         

 
 
 
Changes and Trends 
The increase of expenditures for this activity is primarily reflected in Salaries and 
Benefits and Contracted Services to develop and refine groundwater flow models.  The 
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models will support the RWSP and Resource Regulation programs.  This is anticipated 
to be a recurring expense.  The budgeted expenditures also reflect a reduction in 
Operating Expenses due to shifting project-related priorities. 
 
Budget Variances 
The primary changes over the current year budget are the increases in Salaries and 
Benefits (35.6 percent) and Contracted Services (125.0 percent) as described above.  
Reduced expenses for fuel and field and technical supplies and for Capital Outlay 
reflect a reallocation of expenditures to more accurately report them under Activity 1.2. 
 
Major Budget Items 
The major budget items are Salaries and Benefits operating expenses and Contracted 
Services.  These support the District’s Water Resource Development program, including 
groundwater model development and interpretation and potential project development in 
support of RWSPs. 
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Water Supply Development Assistance (Subactivity 2.2.2) 
 

This subactivity provides financial assistance for regional and local water supply 
development projects.  Such projects may include the construction of facilities identified 
as “water supply development” pursuant to section 373.019(26), F.S.  
 
This subactivity includes assistance provided to local governments and water utilities in 
their efforts to develop traditional and alternative water supply sources to meet 
demands or to address shortcomings in traditional sources.  This can include assistance 
with reuse projects, regional system interconnection, alternative surface water sources, 
and other traditional or alternative activities that increase the long-term reliability of 
water resources.  
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 5,659$                    4,760$                    6,865$                    54,457$                   30,454$                   (24,003)$                  -44.1%
Other Personal Services -$                        217$                       49$                         1,946$                    398$                       (1,548)$                   -79.5%
Contracted Services 237,947$                 94,648$                   12,094$                   2,500$                    1,200$                    (1,300)$                   -52.0%
Operating Expenses 362$                       232$                       266$                       1,200$                    1,150$                    (50)$                        -4.2%
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) 167,468$                 4,627,450$              341,785$                 15,470,000$            15,000,000$            (470,000)$                -3.0%
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 411,436$                 4,727,308$              361,059$                 15,530,103$            15,033,202$            (496,901)$                -3.2%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                        -    $           15,042,457  $                        -    $                        -    $                        -    $                        -    $           15,042,457 

TOTAL
Salaries and Benefits 30,454$                   
Other Personal Services 398$                       
Contracted Services 1,200$                    
Operating Expenses 1,150$                    
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) 15,000,000$            
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 15,033,202$            

-$                                                         -$                                                         

1,200$                                                     -$                                                         
1,150$                                                     -$                                                         

-$                                                         -$                                                         

-$                                                         -$                                                         

398$                                                        -$                                                         

2.2.2 Water Supply Development Assistance

OPERATING AND NON-OPERATING

-$                                                         -$                                                         
-$                                                         15,000,000$                                             

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

30,454$                                                   -$                                                         

TENTATIVE BUDGET - Fiscal Year 2014-2015

Fiscal Year 2014-15

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
SUBACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

33,202$                                                   15,000,000$                                              
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Changes and Trends 
The budget for this activity reflects continuing expenditures for cooperative funding 
expenses (Interagency Expenditures). This represents a continuation of the effort to use 
excess reserves to fund beneficial water supply projects throughout the region, 
especially in disadvantaged communities.   
 
Budget Variances 
The variances indicated reflect minor budget amounts, consistent with a continuing 
program to assist local governments and utilities in meeting water supply challenges 
across the region.  Interagency Expenditures has a net decrease of $470,000, due to a 
Water Supply Development Assistance grant of $5.47 million provided in FY 2013-2014 
and $5.0 million added for additional grants planned in FY 2014-2015. 
 
Major Budget Items 
The major budget item for this activity is Interagency Expenditures comprised of funds 
for Water Supply Development Assistance grants. 
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Surface Water Projects (Activity 2.3) 
 

This activity includes projects that restore or protect surface water quality, associated 
aquatic and wetland habitats and related resources.  It may also include projects that 
provide flood protection, as well as resource protection, through the acquisition and 
improvement of land, construction of public works and other activities. 
  

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 429,958$                 595,008$                 579,592$                 468,914$                 498,111$                 29,197$                   6.2%
Other Personal Services 6,458$                    13,355$                   10,065$                   15,541$                   199$                       (15,342)$                  -98.7%
Contracted Services 894,039$                 758,722$                 730,795$                 3,016,001$              2,095,910$              (920,091)$                -30.5%
Operating Expenses 204,241$                 2,391,712$              323,469$                 238,929$                 252,880$                 13,951$                   5.8%
Operating Capital Outlay -$                        7,999$                    68,736$                   10,725$                   -$                        (10,725)$                  -100.0%
Fixed Capital Outlay 39,950$                   -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) 645,167$                 30,000$                   440,311$                 9,336,060$              13,619,715$            4,283,655$              45.9%
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,219,813$              3,796,795$              2,152,968$              13,086,170$            16,466,815$            3,380,645$              25.8%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Fiscal Year 2014-15  $                  40,000  $                  53,115  $                        -    $                        -    $           16,517,193  $                        -    $           16,610,308 

TOTAL
Salaries and Benefits 498,111$                 
Other Personal Services 199$                       
Contracted Services 2,095,910$              
Operating Expenses 252,880$                 
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) 13,619,715$            
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 16,466,815$            

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

498,111$                                                  -$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

2.3 - Surface Water Projects

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         13,619,715$                                             

199$                                                        -$                                                         
1,231,460$                                               864,450$                                                  

248,800$                                                  4,080$                                                     

-$                                                         -$                                                         
-$                                                         -$                                                         

1,978,570$                                               14,488,245$                                              
 
 
Changes and Trends 
Budgeted expenditures for this activity increased from the prior year, primarily in  
Interagency Expenditures (45.9 percent).  The reduction in Contracted Services (30.5 
percent) reflects substantial implementation to date of previously approved spring 
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restoration activities and Apalachicola River and Bay hydrodynamic model 
development, as well as a reduction in planned expenditures for DOT Mitigation. 
 
Budget Variances 
The major budget decreases in Contracted Services (30.5 percent) relate to the 
completion of planned projects and a reduction in mitigation projects.  These operational 
changes also reduced Other Personal Services and OCO.  The increase in Interagency 
Expenditures (45.9 percent) supports anticipated new funding for priority spring 
protection and restoration projects. 
 
Major Budget Items 
The largest budget item is Interagency Expenditures of $13,619,715, which will support 
spring restoration and cooperative watershed protection and restoration projects, as 
described above.  FDOT mitigation expenses, including Salaries and Benefits, 
Contracted Services and Operating Expenses are directed toward providing 
compensatory mitigation for FDOT transportation improvements, including meeting 
existing permit driven restoration and monitoring needs and potential development of 
mitigation for two new projects that are outside of any private mitigation bank service 
area and not close to any existing District project.    
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Facilities Construction and Major Renovations (Activity 2.5) 
 

This program is responsible for the design, construction and significant renovation of all 
District support and administrative facilities. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits -$                        -$                        -$                        -$                        -$                        -$                        
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services -$                        -$                        -$                        -$                        -$                        -$                        
Operating Expenses 660$                       -$                        -$                        140,375$                 150,000$                 9,625$                    6.9%
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay 67,502$                   -$                        -$                        259,625$                 230,000$                 (29,625)$                  -11.4%
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 68,162$                   -$                        -$                        400,000$                 380,000$                 (20,000)$                  -5.0%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                        -    $                380,000  $                        -    $                        -    $                        -    $                        -    $                380,000 

TOTAL
Salaries and Benefits -$                        
Other Personal Services -$                        
Contracted Services -$                        
Operating Expenses 150,000$                 
Operating Capital Outlay -$                        
Fixed Capital Outlay 230,000$                 
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 380,000$                 

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

-$                                                         -$                                                         
-$                                                         380,000$                                                  

-$                                                         150,000$                                                  
-$                                                         -$                                                         
-$                                                         230,000$                                                  
-$                                                         -$                                                         
-$                                                         -$                                                         

TENTATIVE BUDGET - Fiscal Year 2014-2015

2.5 - Facilities Construction and Major Renovations

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

 
 
 
Changes and Trends 
The District’s Headquarters office complex, located near Midway, consists of four 
buildings.  The main office and adjacent small office building require safety updates, 
maintenance and renovations. The buildings are about 40 years old and have significant 
structural, electrical and other deficiencies that require attention. Also, the renovations 
will improve safety for the District’s employees, customers and Governing Board 
members, as well as ensuring the maximum effective use of existing space. 
 
In addition, the District’s Lands Division has three land management field offices located 
in Marianna, Youngstown and Milton.  The Youngstown location has two buildings.  One 
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building houses land management operations staff and the other houses forestry 
operations staff and a Resource Management Division field employee.  The forestry 
operations facility is a modular design that is over 20 years old and was recently 
covered by a barn kit structure for protection from continued deterioration.  During late 
FY 2013-2014, staff will be developing sketches, preliminary designs and obtaining bids 
to determine the cost to remove or demolish the old facility and renovate the barn kit 
structure into a larger and more modern office facility.  Bids will be obtained to 
determine the best approach for renovations in order to relocate Lands staff located in 
the Marianna field office to the Youngstown field office location. This consolidation will 
lead to a long-term cost savings. 
 
Budget Variances 
The budget proposes a decrease in Fixed Capital Outlay due to completion of 
upgrades, renovations and maintenance items in the current year primarily at the 
Midway Headquarters facility.  
 
Major Budget Items 
The budget proposes a non-recurring request of $300,000 for building maintenance and 
renovations, plus $80,000 for proposed renovations at the District’s field office in 
Youngstown.  
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Other Acquisition and Restoration Activities (Activity 2.6) 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits -$                        -$                        -$                        -$                        -$                        -$                        
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services -$                        -$                        1,513$                    -$                        -$                        -$                        
Operating Expenses -$                        -$                        -$                        -$                        -$                        -$                        
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        2,100,000$              1,380,000$              (720,000)$                -34.3%
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL -$                        -$                        1,513$                    2,100,000$              1,380,000$              (720,000)$                -34.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Fiscal Year 2014-15  $                        -    $             1,080,000  $                        -    $                        -    $                300,000  $                        -    $             1,380,000 

TOTAL
Salaries and Benefits -$                        
Other Personal Services -$                        
Contracted Services -$                        
Operating Expenses -$                        
Operating Capital Outlay -$                        
Fixed Capital Outlay 1,380,000$              
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 1,380,000$              

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         1,380,000$                                               

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         1,380,000$                                               
-$                                                         -$                                                         

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

-$                                                         -$                                                         
-$                                                         -$                                                         

2.6 - Other Acquisition and Restoration Activities
Fiscal Year 2014-15

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

 
 
 
Changes and Trends 
The FY 2014-2015 budget proposes a significantly reduced budget due to the expected  
completion of restoration and protection construction activities at Williford Spring.  The 
Williford Spring restoration and protection project and the streambank restoration and 
protection project along Holmes Creek were budgeted in FY 2013-2014.  Construction 
for the majority of the Williford Spring project is slated for completion in mid-FY 2014-
2015.  Funds proposed for FY 2014-2015 will be used to complete any outstanding 
engineering, construction and landscape activities and develop, construct and install 
resource protection, public safety, public recreation and interpretive signage. 
 
Due to flooding and regulatory permit issues in the spring of 2014, the cooperative 
project with Washington County for the restoration and protection of Holmes Creek 
streambanks and enhanced public access and recreation facilities at Hightower Springs, 
Spurling and Live Oak boat landings has been delayed.  Work is expected to begin in 
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late FY 2013-2014 and be completed by the end of FY 2014-2015, subject to water 
levels.   
 
Budget Variances 
Because the Williford Spring project will be approximately 50 to 75 percent complete by 
the end of FY 2013-2014, the funding included in FY 2014-2015 represents a significant 
FCO budget reduction of 34.3 percent from the FY 2013-2014 amended budget of 
$2,100,000.   
 
Since construction of the Holmes Creek projects in cooperation with Washington County 
have been delayed, funds totaling $255,000 have been included in the FY 2014-2015 
budget for these projects.   
 
Major Budget Items 
As described above, all combined Other Acquisition and Restoration Activities proposed 
for FY 2014-2015 are estimated to cost $1,380,000.  These funds will support spring 
restoration activities benefitting the Holmes Creek and Econfina Creek systems. 
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Technology and Information Services (Activity 2.7) 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits -$                        -$                        -$                        310$                       65,475$                   65,165$                   21021.0%
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services -$                        -$                        -$                        -$                        40,945$                   40,945$                   
Operating Expenses -$                        -$                        1,692$                    32,934$                   83,379$                   50,445$                   153.2%
Operating Capital Outlay -$                        -$                        -$                        7,500$                    41,540$                   34,040$                   453.9%
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL -$                        -$                        1,692$                    40,744$                   231,339$                 190,595$                 467.8%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                        -    $                  77,114  $                        -    $                        -    $                154,225  $                        -    $                231,339 

TOTAL
Salaries and Benefits 65,475$                   
Other Personal Services -$                        
Contracted Services 40,945$                   
Operating Expenses 83,379$                   
Operating Capital Outlay 41,540$                   
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 231,339$                 

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         231,339$                                                  

-$                                                         -$                                                         

2.7 - Technology and Information Services
Fiscal Year 2014-15

-$                                                         -$                                                         

-$                                                         40,945$                                                   
-$                                                         83,379$                                                   
-$                                                         41,540$                                                   
-$                                                         -$                                                         

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

-$                                                         65,475$                                                   

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

 
 
 
Changes and Trends 
Over the past three years, the EOG, Legislature and DEP have coordinated with the five 
water management districts to gain consistencies in numerous functional areas, 
including replacement equipment cycles and financial and budget reporting. To provide 
more accurate program costs versus administrative costs, the districts agreed to certain 
allocations or direct charging of costs previously paid from the administrative activities.  
The proposed budget reflects the allocation of IT staff time, purchase of supplies and 
equipment and allocated costs for technology enhancements. 
  
The FY 2014-2015 budget further allocates a share based on utilization of computers by 
division, as well as software maintenance and IT staff time associated with developing 
and maintaining information technology software and hardware for the program areas.   
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Budget Variances 
The FY 2014-2015 increases reflect the improved allocation of both recurring and non-
recurring IT costs related to the program areas and the need for implementing several 
new technologies, software and hardware to improve services, and infrastructure to 
support the District’s business needs.    
 
Major Budget Items 
Contracted Services, Operating Expenses and OCO make up $165,864, mostly for the 
purchase of hardware and contracted services for proposed IT upgrades, improvements 
and enhancements.  The activity’s budget of $231,339 is for nonrecurring needs.  
 

 
 

3.0  
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Operations and Maintenance of Lands and Works (Program 3.0) 
 
This program includes all operation and maintenance of facilities; flood control and 
water supply structures; lands; and other works authorized by Chapter 373, F.S.  
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 841,681$                 875,809$                 1,101,750$              1,193,704$              1,242,014$              48,310$                   4.0%
Other Personal Services 43,718$                   37,879$                   33,931$                   39,402$                   42,596$                   3,194$                    8.1%
Contracted Services 1,732,358$              1,154,637$              824,200$                 877,915$                 995,606$                 117,691$                 13.4%
Operating Expenses 1,111,422$              674,606$                 700,719$                 1,391,497$              1,248,796$              (142,701)$                -10.3%
Operating Capital Outlay 83,248$                   9,273$                    68,736$                   117,612$                 193,510$                 75,898$                   64.5%
Fixed Capital Outlay 800,796$                 56,315$                   25,449$                   60,000$                   135,000$                 75,000$                   125.0%
Interagency Expenditures (Cooperative Funding) 64,010$                   22,637$                   10,724$                   8,000$                    8,000$                    -$                        0.0%
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 4,677,233$              2,831,156$              2,765,509$              3,688,130$              3,865,522$              177,392$                 4.8%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Salaries and Benefits 981,233$                 150,896$                 -$                        -$                        -$                        -$                        1,132,129$              
Other Personal Services 42,596$                   -$                        -$                        -$                        -$                        -$                        42,596$                   
Contracted Services 783,226$                 189,120$                 -$                        -$                        -$                        -$                        972,346$                 
Operating Expenses 27,295$                   1,001,486$              -$                        -$                        -$                        -$                        1,028,781$              
Operating Capital Outlay -$                        186,810$                 -$                        -$                        -$                        -$                        186,810$                 
Fixed Capital Outlay -$                        135,000$                 -$                        -$                        -$                        -$                        135,000$                 
Interagency Expenditures (Cooperative Funding) -$                        8,000$                    -$                        -$                        -$                        -$                        8,000$                    
Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 1,835,555$              1,976,179$              -$                        -$                        -$                        -$                        3,811,734$              

Workforce
Rate 

(Salary without 
benefits)

TOTAL

Salaries and Benefits 16.0 845,267$                 1,242,014$              
Other Personal Services 1.5 35,496$                   42,596$                   
Contracted Services 995,606$                 
Operating Expenses 1,248,796$              
Operating Capital Outlay 193,510$                 
Fixed Capital Outlay 135,000$                 
Interagency Expenditures (Cooperative Funding) 8,000$                    
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 3,865,522$              

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Difference % Change
Authorized Positions 13.0 14.0 14.0 16.0 16.0 0.0 0.0%
Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0
Other Personal Services 3.0 4.0 4.0 1.5 1.5 0.0 0.0%
Intern 0.0 0.0 0.0 0.0 0.0 0.0
Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 16.0 18.0 18.0 17.5 17.5 0.0 0.00%

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

3.0 Operation and Maintenance of Lands and Works

SOURCE OF FUNDS
Fiscal Year 2014-15

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2014-15

797,256$                                                  
1,204,908$                                                

60,550$                                                    
10,000$                                                    
8,000$                                                      

Fiscal Year (Adopted -- TENTATIVE)
2013-2014 to 2014-2015

1,242,014$                                                
42,596$                                                    

-$                                                         
-$                                                         

198,350$                                                  
43,888$                                                    

132,960$                                                  

WORKFORCE
Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

125,000$                                                  
-$                                                         
-$                                                         -$                                                         

-$                                                         
3,365,324$                                                

-$                                                         
500,198$                                                  

WORKFORCE CATEGORY
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Changes and Trends 
Under Florida’s land acquisition programs, the District has purchased more than 
211,152 acres to conserve and protect natural and water resources throughout the 
Panhandle, including river floodplains; headwater wetlands; coastal marshes and 
springs; and bottomland hardwood and associated upland forests.  Every acre of 
District-owned land is available to the general public for a wide variety of resource-
based recreational purposes, while also achieving the District’s primary acquisition 
purpose of protecting water resources.   
  
The District continues to focus on the protection and restoration of Florida’s springs and 
spring–related waterbodies by moving forward with the completion of the Econfina 
Springs Complex – Spring Restoration and Protection Project, including Phase II of the  
Williford Spring project and the restoration and protection of Holmes Creek streambanks 
under a cooperative project with Washington County. The FCO budget for these two 
significant spring and spring-related restoration projects are requested in Activity 2.6, 
while Salaries and Benefits for planning and oversight are included in the Lands 
Management budget.  
 
The District will continue its investment in IT to complete Phase II land management 
database development of its pine timber resources on the Choctawhatchee River and 
Holmes Creek WMAs and on the Apalachicola and Chipola River WMAs to determine 
expected pine timber revenues on an annual growth and yield basis to estimate timber 
revenue for land management operations.  
 
Budget Variances 
The program reflects a modest overall increase of $177,392 or 4.8 percent from the 
current year amended budget.  Increases occurred in Salaries and Benefits (4.0 
percent) and Other Personal Services (8.1 percent) due to the reallocation of Lands 
staff from DOT mitigation properties to other District lands for habitat restoration 
activities, as well as the allocation of IT staff.  Contracted Services also increased by 
13.4 percent due to increased habitat restoration and aerial ignition prescribed burning 
activities.   
 
Operating Expenses decreased by $142,701, due to reductions in a number of budget 
categories, especially cellular phone and IT-line charges; repairs and maintenance for 
buildings and vehicles; reductions in vehicle fuel and lubricates; and field supplies.  In 
addition, increases occurred in OCO (64.5 percent) and FCO (125 percent).  The OCO 
increases are attributed to the replacement of vehicles, special purpose vehicles and 
prescribed fire equipment that has reached its threshold and IT hardware needs.  
 
FCO increases are the result of continuing spring and spring-related restoration and 
protection measures at Devil’s Hole Spring and Walsingham Bridge Park utilizing 
geotechnical materials and the purchase of a small equipment and materials storage 
barn kit for the Youngstown field office. 
 
Major Budget Items 
Salaries and Benefits continue to be an instrumental component in supporting the 
Operations and Maintenance of Land and Works. Another key component is Operating 
Expenses, which include day-to-day expenditures for land management operation, 
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maintenance and repairs. Contractual Services continue to be essential to the 
restoration, enhancement and maintenance of District lands.   
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17.50 3,688,130$             

Issue Description Issue Amount Workforce Category Subtotal
6,490                          

Salaries and Benefits Adjustment 6,490                         

-                             
-                             

-                             

-                             

38,730                        
Management Consultants 3,730                         

Timber Inventories 35,000                       

245,716                      
Reduction in Cellular Telephones & On-Line Data 
Services

31,866                       
Land Management reduction in R&L Field Equipment and 
R&L Other Rentals and Leases

20,150                       

R&M Buildings and Grounds, R&M Other Equipment and 
R&M Copiers

59,800                       

Reduction in Payments in Lieu of Taxes 500                            
Reduction in Fuel, Lubricants, Vehicle Insurance,and 
Other Services

39,500                       

Parts & Supplies, Other Vehicle Supplies, Shop Supplies, 
Safety Supplies and Other Field & Technical Supplies 34,000                       

Land Management reduction in Chemicals & Herbicides 9,900                         
Land Management Reduction in Other Operating 
Supplies

33,250                       

Land Management reduction in Road/Bridge Repair 
Supplies

15,500                       

Utilities Reduction 1,250                         

36,412                        
Surveys & Measuring Equipment and Misc. Small Tools 1,500                         
Purchase of Pool Vehicle 34,912                       

25,000                        
Resource Protection & Improvements 25,000                       

-                             
-                             

-                             
-                             
-                             

-                             
-                                               

-                                               

-                             
-                                               

-                                               

0.00 352,348                  

Debt

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
3.0 Operation and Maintenance of Lands and Works

Fiscal Year 2014-15

Tentative Budget - August 1, 2014

FY 2013-14 Budget (Current-Amended)

Reductions

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

Operating Capital Outlay

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Reserves

TOTAL REDUCTIONS  
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17.50 3,688,130$           

Issue Description Issue Amount Workforce Category Subtotal
54,800                        

1 Salaries-FT and Benefits FT -  more staff hours needed in land 
management instead of mitigation

52,305

2 Increase due to additional maintenance activities for 
stormwater management facility. 2,495

3,194                          
3 Salaries and Benefits - more staff hours needed in land 

management instead of mitigation
3,194                         

-                             
156,421                      

4 Laboratory Services - Water testing for swimming places in 
Econfina Creek WMA

3,000                         

5 Land Improvements 31,170                       
6 Econfina Field Offices Janitorial Services and Other Janitorial 

and Security Services
1,470                         

7 Other Contractual Services 120,781                     
103,015                      

8 Staff Travel & Travel for Training 7,190                         
9 R&L Office Equipment for new xerox machines and R&M 

Administrative, Recreation, Printers & Feeders & Other 
Processing Equipment

3,480                         

10 R&M Servers and Software - IT Improvements 41,572                       
11 Printing & Copying, Legal Ad-Other Advertising-timber sale 

tickets and ads for timber sales
700                            

12 Continuing Education & Seminar 1,780                         
13 WEX-Telemetrics Fees 12,750                       
14 General Office Supplies, Computer Supplies, Computer 

Equipment & Software
15,008                       

15 General Repairs and Maintenance, Safety Supplies, and 
General Facilities Operating Expenses

18,635

16 Building Insurance Increase 1,200
17 Tubelings & Seedlings - for reforestation 700                            

112,310                      
18 Trucks & Special Purpose Vehicle 48,000                       
19 Computer Hardware - IT improvements and Printers & Related 

Hardware
41,310                       

20 Heavy Equipment - disc for installing fire lines and box blade 5,000                         
21 Fire Suppression Equipment 15,000                       
22 Desks and Chairs 3,000                         

100,000                      
23 Resource Protection & Improvement-Non Capitalized 90,000                       
24  Building & Improvement-Other - for pole barn at Econfina Field 

Office 
10,000                       

-                             
-                             

-                                                              

-                                                              

-                             
-                                                              

-                                                              

-                             
-                                                              

-                                                              

0.00 529,740                
3.0 Operation and Maintenance of Lands and Works

17.50    3,865,522$        Total Workforce and Tentative Budget for FY 2014-15

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
3.0 Operation and Maintenance of Lands and Works

Fiscal Year 2014-15

Tentative Budget - August 1, 2014

FY 2013-14 Budget (Current-Amended)

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

TOTAL NEW ISSUES

Operating Capital Outlay

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves
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Land Management (Activity 3.1) 
 

Activities related to the Florida Forever program and DOT mitigation include 
maintenance, public use improvements and restoration efforts for lands acquired 
through Save Our Rivers, Preservation 2000, Florida Forever or other land acquisition 
programs. 
 
Under Florida’s land acquisition programs, the District has purchased more than 
200,000 acres to conserve and protect natural and water resources throughout the 
Panhandle, including river floodplains, headwater wetlands, coastal marshes, springs, 
pristine bottomland hardwood and associated upland forests. Every acre of District-
owned land is available to the general public for a wide variety of resource-based 
recreational purposes, while also achieving the District’s primary acquisition purpose of 
protecting water resources.   
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 763,299$                 786,768$                 977,909$                 1,025,596$              977,215$                 (48,381)$                  -4.7%
Other Personal Services 32,851$                   31,706$                   33,931$                   39,402$                   42,596$                   3,194$                    8.1%
Contracted Services 1,685,624$              1,124,460$              779,589$                 723,955$                 777,026$                 53,071$                   7.3%
Operating Expenses 1,079,687$              485,891$                 486,641$                 1,005,020$              866,450$                 (138,570)$                -13.8%
Operating Capital Outlay 83,248$                   9,273$                    68,736$                   58,500$                   125,000$                 66,500$                   113.7%
Fixed Capital Outlay 800,796$                 49,215$                   25,449$                   60,000$                   135,000$                 75,000$                   125.0%
Interagency Expenditures (Cooperative Funding) 64,010$                   22,637$                   10,724$                   8,000$                    8,000$                    -$                        0.0%
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 4,509,515$              2,509,950$              2,382,979$              2,920,473$              2,931,287$              10,814$                   0.4%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $             1,823,132  $             1,413,022  $                        -    $                        -    $                        -    $                        -    $             3,236,154 

TOTAL
Salaries and Benefits 977,215$                 
Other Personal Services 42,596$                   
Contracted Services 777,026$                 
Operating Expenses 866,450$                 
Operating Capital Outlay 125,000$                 
Fixed Capital Outlay 135,000$                 
Interagency Expenditures (Cooperative Funding) 8,000$                    
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 2,931,287$              

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

977,215$                                                  -$                                                         
42,596$                                                   -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

3.1 - Land Management

-$                                                         -$                                                         
2,678,937$                                               252,350$                                                  

10,000$                                                   125,000$                                                  
8,000$                                                     -$                                                         

-$                                                         -$                                                         

752,676$                                                  24,350$                                                   
866,450$                                                  -$                                                         
22,000$                                                   103,000$                                                  
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Changes and Trends 
Salaries and Benefits and Operating Expenses decreased slightly as the District 
continues to reduce its operating expenses to meet historic expenditures.  Other 
Personal Services and Contracted Services increased slightly due to increased habitat 
restoration costs.  Operating Capital Outlay and Fixed Capital Outlay increased due to  
the purchase of replacement field trucks and fire suppression equipment; and the 
purchase of geotechnical materials for continued shoreline restoration and protection 
activities.     
 
Budget Variances 
The proposed FY 2014-2015 land management activity budget increased slightly by  0.4 
percent from the FY 2013-2014 amended budget. Decreases in Salaries and Benefits 
and especially Operating Expenses, 4.7 and 13.8 percent respectively, are offset by 
modest increases in Other Personnel Services (8.1 percent), Contracted Services (7.3 
percent), Operating Capital Outlay (113.7 percent) and Fixed Capital Outlay (125 
percent).   
 
Due to increased wetland mitigation restoration activities in FY 2014-2015, the Salary 
and Benefits budget decreased by $48,381 (4.7 percent), while Other Personal Services 
increased by $3,194 (8.1 percent) over the FY 2013-2014 amended budget. The 
Contracted Services budget increased by $53,071 or 7.3 percent over the FY 2013-
2014 amended budget, due to increased habitat restoration and maintenance activities 
planned for FY 2014-2015.  These activities include habitat restoration; prescribed 
burning; replacement purchases for a field truck; special purpose vehicle and prescribed 
fire suppression equipment; and the purchase of geotechnical materials for continuing 
shoreline restoration and protection activities on the Econfina and Holmes Creek 
WMAs.   
 
In FY 2014-2015, Operating Expenses decreased by $138,570 or 13.8 percent from the 
FY 2013-2014 amended budget in ordere to more closely resemble historic 
expenditures of items such as rentals and leases; repairs and maintenance to buildings, 
equipment and copiers; fuels and lubricants; parts and supplies; other field and 
technical supplies; chemical and herbicides; other operating supplies; and road and 
bridge repair materials.   
 
OCO expenditures increased by $66,500 or 113.7 percent over the FY 2013-2014 
amended budget.  The increase reflects the need to replace field vehicles, a special 
purpose vehicle and the replacement of prescribed fire suppression equipment that has 
reached and exceeded its replacement threshold. 
 
FCO expenditures increased by $75,000 or 125 percent over the FY 2013-2014 
amended budget.  This increase is primarily for the purchase of geotechnical materials 
for the continuation of shoreline restoration and protection activities on the Econfina 
and Holmes Creek WMAs.  
 
Major Budget Items    
Salaries and Benefits continue to be an instrumental component in supporting the 
District’s land management operations. Another key component is Operating Expenses, 
which include day-to-day expenditures for land management operations. 
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Contracted Services continue to be essential to the restoration, enhancement and 
maintenance of District lands, and are utilized for a number of land management 
activities and operations, including law enforcement and security services for resource 
protection and providing for a safe public recreation experience; recreation site cleanup 
and maintenance services; vegetation management services for habitat restoration and 
maintenance purposes; tree planting services; timber inventory and marking services; 
cooperative land management services with other agencies, such as FWC; and other  
miscellaneous services. 
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Works (Activity 3.2) 
 

This program is responsible for the maintenance of flood control and water supply 
system infrastructure, such as canals, levees, pump stations and water control 
structures.  This includes electronic telemetry communication and control activities.  
This activity is limited to providing for operation and maintenance of the Lake Jackson 
Regional Stormwater Treatment Facility, the only public work owned by the District. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 2,617$                    549$                       3,149$                    1,523$                    4,018$                    2,495$                    163.8%
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services -$                        -$                        2,850$                    6,200$                    6,200$                    -$                        0.0%
Operating Expenses 361$                       406$                       393$                       1,000$                    1,000$                    -$                        0.0%
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,978$                    955$                       6,392$                    8,723$                    11,218$                   2,495$                    28.6%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                  12,423  $                        -    $                        -    $                        -    $                        -    $                        -    $                  12,423 

TOTAL
Salaries and Benefits 4,018$                    
Other Personal Services -$                        
Contracted Services 6,200$                    
Operating Expenses 1,000$                    
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 11,218$                   

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

3.2 - Works

4,018$                                                     -$                                                         
-$                                                         -$                                                         

6,200$                                                     -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

1,000$                                                     -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

11,218$                                                   -$                                                          
 
Changes and Trends 
None 
 
Budget Variances 
The budget reflects a minor increase due to increased staff hours to manage repairs 
and maintenance of the District’s stormwater management facility. 
 
Major Budget Items 
No major budget items. 
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Facilities (Activity 3.3) 
 

This activity involves the operation and maintenance of District support and 
administrative buildings and grounds. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 75,765$                   88,492$                   108,557$                 116,375$                 109,885$                 (6,490)$                   -5.6%
Other Personal Services 10,867$                   6,173$                    -$                        -$                        -$                        -$                        
Contracted Services 46,734$                   30,177$                   21,767$                   22,760$                   23,260$                   500$                       2.2%
Operating Expenses 31,374$                   110,280$                 181,736$                 234,500$                 174,104$                 (60,396)$                  -25.8%
Operating Capital Outlay -$                        -$                        -$                        3,700$                    6,700$                    3,000$                    81.1%
Fixed Capital Outlay -$                        7,100$                    -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 164,740$                 242,222$                 312,060$                 377,335$                 313,949$                 (63,386)$                  -16.8%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -   

TOTAL
Salaries and Benefits 109,885$                 
Other Personal Services -$                        
Contracted Services 23,260$                   
Operating Expenses 174,104$                 
Operating Capital Outlay 6,700$                    
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 313,949$                 

TENTATIVE BUDGET - Fiscal Year 2014-2015

3.3 - Facilities

OPERATING AND NON-OPERATING

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

-$                                                         -$                                                         
23,260$                                                   -$                                                         

174,104$                                                  -$                                                         

Fiscal Year 2014-15
Operating 

(Recurring - all revenues)
Non-operating

(Non-recurring - all revenues)
109,885$                                                  -$                                                         

-$                                                         -$                                                         
-$                                                         -$                                                         

313,949$                                                  -$                                                         

6,700$                                                     -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

 
 
 
Changes and Trends 
Budget is for routine maintenance, including staff salaries; outsourced contracts for 
janitorial, security, major electrical and plumbing repairs, etc.; and supplies and 
materials for routine facilities maintenance.  
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Budget Variances 
The $6,490 decrease in Salaries and Benefits  is due to benefit adjustments to reflect 
the actual costs for the current staff.  A small increase of $500 in Contracted Services is 
for security of the IT building at District Headquarters.  Carpet replacement in FY 2013-
2014 and a redistribution of IT costs lowered Operating Expenses in FY 2014-2015 by 
$60,396.  
 
Major Budget Items 
Operating Expenses make up $174,104 of the $313,949 budgeted for this activity.  
Maintenance, electric, solid waste, water, liability insurance, and the phone system are 
the main charges in this category.  
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Fleet Services (Activity 3.6) 
 

Fleet Services is a cost center used for capturing the costs associated with the fleet of 
on-road vehicles owned by the District and provided for staff use.  All costs of the fleet, 
including repair and maintenance, tires and fuel, are paid from this category.   
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits -$                        -$                        -$                        -$                        -$                        -$                        
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services -$                        -$                        -$                        -$                        -$                        -$                        
Operating Expenses -$                        78,029$                   30,250$                   45,111$                   45,911$                   800$                       1.8%
Operating Capital Outlay -$                        -$                        -$                        34,912$                   -$                        (34,912)$                  -100.0%
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL -$                        78,029$                   30,250$                   80,023$                   45,911$                   (34,112)$                  -42.6%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -   

TOTAL
Salaries and Benefits -$                        
Other Personal Services -$                        
Contracted Services -$                        
Operating Expenses 45,911$                   
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 45,911$                   

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

3.6 - Fleet Services

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

45,911$                                                   -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

45,911$                                                   -$                                                          
 
 
Changes and Trends 
Since FY 2012-2013, expenditures associated with program areas were reallocated to 
individual programs to better replicate the budget allocations of state agencies and 
provide a comparable overhead rate based on an agreement between the water 
management districts, DEP and EOG.  As a result, direct costs for vehicles including  
fuel,  repair  and  maintenance  have  been  assigned  to  specific   programs allowing 
for costs to be accounted for more accurately.  This activity provides the upkeep, 
maintenance and fuel for the general motor pool vehicles. 
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Budget Variances 
The budget for Fiscal Year 2014-2015 reflects a net increase of $800 in Operating 
Expenses due to the addition of GPS monitoring of District vehicles and a reduction in 
vehicle insurance premiums.  The decrease in OCO represents the budget amendment 
for $34,912 approved earlier in FY 2013-2014 for the purchase of a pool vehicle.  
 
Major Budget Items 
None   
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Technology and Information Services (Activity 3.7) 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits -$                        -$                        12,135$                   50,210$                   150,896$                 100,686$                 200.5%
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services -$                        -$                        19,994$                   125,000$                 189,120$                 64,120$                   51.3%
Operating Expenses -$                        -$                        1,699$                    105,866$                 161,331$                 55,465$                   52.4%
Operating Capital Outlay -$                        -$                        -$                        20,500$                   61,810$                   41,310$                   201.5%
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL -$                        -$                        33,828$                   301,576$                 563,157$                 261,581$                 86.7%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                        -    $                563,157  $                        -    $                        -    $                        -    $                        -    $                563,157 

TOTAL
Salaries and Benefits 150,896$                 
Other Personal Services -$                        
Contracted Services 189,120$                 
Operating Expenses 161,331$                 
Operating Capital Outlay 61,810$                   
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 563,157$                 

OPERATING AND NON-OPERATING

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

3.7 - Technology and Information Services

-$                                                         -$                                                         
315,309$                                                  247,848$                                                  

31,850$                                                   29,960$                                                   
-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

-$                                                         -$                                                         
15,120$                                                   174,000$                                                  

117,443$                                                  43,888$                                                   

Fiscal Year 2014-15
Operating 

(Recurring - all revenues)
Non-operating

(Non-recurring - all revenues)
150,896$                                                  -$                                                         

 
 
 
Changes and Trends 
Over the past three years, the EOG, Legislature and DEP have coordinated with the five 
water management districts to gain consistencies in numerous functional areas, 
including replacement equipment cycles and financial and budget reporting. To provide 
more accurate program costs versus administrative costs, the districts agreed to certain 
allocations or direct charging of costs previously paid from the administrative activities.  
The proposed budget reflects the allocation of IT staff time, purchase of supplies and 
equipment, and allocated costs for technology enhancements. 
 
The FY 2014-2015 budget further allocates a share based on utilization of computers by 
division of the recurring licensing, software maintenance and IT staff time associated 
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with developing and maintaining information technology software and hardware for the 
program areas.   
 
The FY 2014-2015 budget represents a multi-year project to develop and support a land 
management database to provide effective and efficient management of District lands.  
The development of this database is vital to the management of District lands, 
especially to help determine the long-term growth and yield of pine timber resources, 
which provide revenue generation that helps fund the District’s land management 
program.  Beginning in FY 2014-2015, the District will initiate the second phase of this 
project and conduct a forest inventory of the pine timber resources of the 
Choctawhatchee River and Holmes Creek WMA, as well as on the Apalachicola and 
Chipola River WMAs.  Once the Phase II inventory and field audit is complete, the 
District will have inventoried approximately 98 percent of its pine timber resources, so 
District-wide growth and yield projections can be developed, as well as other databases 
to improve prescribed burning and other management activities for the Central and 
Eastern Land Management Regions. 
 
Budget Variances 
The FY 2014-2015 budget increased by $261,581 or 86.7 percent over the FY 2013-
2014 amended budget.  This increase is primarily attributed to increased Salaries and 
Benefits associated with increased IT activities, i.e., land management database 
development; increased Contracted Services expenditures for IT support functions; and 
an increase in OCO for computer hardware, software and, data recorder purchases.    
 
Major Budget Items  
The proposed FY 2014-2015 budget for continuing development of the land 
management database and other IT-related support functions includes Salaries and 
Benefits, Contracted Services, Operating Expenses and OCO expenditures.  Salaries 
and Benefits increased as more staff time is allocated to development of the land 
management database.   
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Regulation (Program 4.0) 
 
This program includes water use permitting; water well permitting; water well contractor 
licensing; environmental resource and surface water management permitting; permit 
administration, compliance and enforcement; and any delegated regulatory program. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 2,521,340$              2,352,643$              2,273,321$              2,596,569$              2,749,307$              152,738$                 5.9%
Other Personal Services 43,083$                   39,664$                   77,691$                   245,605$                 271,872$                 26,267$                   10.7%
Contracted Services 1,489,330$              222,002$                 159,240$                 219,672$                 273,462$                 53,790$                   24.5%
Operating Expenses 322,948$                 736,686$                 451,365$                 853,986$                 710,914$                 (143,072)$                -16.8%
Operating Capital Outlay 19,815$                   -$                        -$                        49,500$                   156,733$                 107,233$                 216.6%
Fixed Capital Outlay -$                        -$                        7,138$                    -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 4,396,516$              3,350,996$              2,968,755$              3,965,332$              4,162,288$              196,956$                 5.0%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Salaries and Benefits 1,412,926$              -$                        -$                        -$                        1,307,269$              29,112$                   2,749,307$              
Other Personal Services 54,622$                   -$                        -$                        -$                        217,250$                 -$                        271,872$                 
Contracted Services 121,364$                 69,952$                   -$                        -$                        82,146$                   -$                        273,462$                 
Operating Expenses 356,874$                 24,398$                   -$                        -$                        329,642$                 -$                        710,914$                 
Operating Capital Outlay 46,311$                   41,106$                   -$                        -$                        69,316$                   -$                        156,733$                 
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,495,699$              155,061$                 -$                        -$                        2,211,231$              37,845$                   4,899,836$              

Workforce
Rate 

(Salary without 
benefits)

TOTAL

Salaries and Benefits 33.0 1,870,685$              2,749,307$              
Other Personal Services 5.0 195,220$                 271,872$                 
Contracted Services 273,462$                 
Operating Expenses 710,914$                 
Operating Capital Outlay 156,733$                 
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 4,162,288$              

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Difference % Change
Authorized Positions 48.0 46.0 36.0 33.0 33.0 0.0 0.0%
Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0
Other Personal Services 4.0 4.0 3.0 5.0 5.0 0.0 0.0%
Intern 0.0 0.0 0.0 0.0 0.0 0.0
Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 52.0 50.0 39.0 38.0 38.0 0.0 0.00%

Fiscal Year 2014-15

281,124$                                                  

WORKFORCE
Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

Fiscal Year (Adopted -- TENTATIVE)
2013-2014 to 2014-2015WORKFORCE CATEGORY

-$                                                         

149,212$                                                  
630,010$                                                  
80,763$                                                    

-$                                                         
-$                                                         

-$                                                         
3,881,164$                                                

-$                                                         
124,250$                                                  
80,904$                                                    
75,970$                                                    

-$                                                         
-$                                                         
-$                                                         
-$                                                         

Operating 
(Recurring - all revenues)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

4.0 Regulation

SOURCE OF FUNDS
Fiscal Year 2014-15

RATE, OPERATING AND NON-OPERATING

Non-operating
(Non-recurring - all revenues)

2,749,307$                                                
271,872$                                                  

-$                                                         
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Changes and Trends 
The permitting processes for Consumptive Use Permits (CUP) and Environmental 
Resource Permits (ERP) continue to gain consistency with the other districts and DEP 
as rulemaking for both programs is implemented.  Both programs have also greatly 
reduced permitting costs times.  The District continues to improve IT functions and 
programs to improve customer service and efficiency.  With only 8 percent of the 
District’s well permits located in Jackson County, the decision was made to close the 
regulatory permitting services in the Marianna field office, reducing the Division’s budget 
with no apparent decrease in permitting time for applicants in that area. 
 
Budget Variances 
The program’s FY 2014-2015 budget is $4,162,288, a 5.0 percent increase from the 
current year funding level. Salaries and benefits increased 5.9 percent due to increased 
benefits costs for FTE and additional IT labor and benefits for database development.  
The 10.7 percent increase in Other Personal Services is due to the added healthcare 
benefits for OPS staff working more than 30 hours required under federal law. The 24.5 
percent increase in Contracted Services is due to an increase in non-recurring IT project 
costs to streamline permitting processes, improve staff efficiency and ensure 
consistency with the other districts’ regulatory programs. The Contracted Services 
budget also reflects decreases in legal fees and contract well services.  
 
The 16.8 percent decrease in Operating Expenses includes closing the regulatory 
functions and staff in the Marianna field offices during FY 2013-2014, resulting in less 
travel, training and supplies for FY 2014-2015.  It is also due to changing needs in the 
IT budget, such as reducing outside vendor software needs, although a significant 
investment is being made in an automated permitting database solution developed by 
the SJRWMD and due to be shared between them, NWFWMD and SRWMD.  The 
216.6 percent increase in OCO reflects the need for IT hardware that will better support 
the systems being developed and scheduled replacement equipment needs.  
 
Major Budget Items 
The Regulatory Programs major budget category is Salaries and Benefits ($2,749,307) 
to answer questions from the public, review applications, issue recommendations and 
enforce permit conditions. The largest increase is in Activity 4.5, Technology and 
Information Services, which reflects IT upgrades and modifications to the existing e-
permitting programs, design and implementation of a new e-permitting database for all 
programs, and the continued upkeep and maintenance of the systems. Overall, the 
program’s budget reflects a continued level of service with some shifting of budget 
needs across categories. 
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38.00 3,965,332$             

Issue Description Issue Amount Workforce Category Subtotal
-                             

-                                      
-                                      

-                             
-                                      
-                                      

-                             
-                                      0.00

0.00
-                                      0.00

143,072                      
1 Reduced training and travel,  reduced field office costs 

due to cutback in regulatory staff in Marianna field office
143,072                             

-                                      

-                             
-                                                            

-                                                            

-                             
-                                                            

-                                                            

-                             
-                                                            

-                                                            

-                             
-                                                            

-                                                            

-                             
-                                                            

-                                                            

0.00 143,072                  

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

TOTAL REDUCTIONS

Operating Capital Outlay

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
4.0 Regulation

Fiscal Year 2014-15

Tentative Budget - August 1, 2014

FY 2013-14 Budget (Current-Amended)

Reductions

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses
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Issue Description Issue Amount Workforce Category Subtotal
152,738                      

1 Benefit increases to FTE, increased IT labor and benefits 
charged to Regulatory Services for database 
development and automation of permitting process

152,738                             

-                                      
26,267                        

2 Benefit increases for OPS that work over 30 hours 26,267                               

-                                      
53,790                        

3 IT contractual services increase for automation of 
permitting process

53,790                               

-                                      
-                             

-                                      

-                                      
107,233                      

4 Computer hardware and printers replacement and upgrade 107,233                             

-                                      
-                             

-                                                            

-                                                            

-                             
-                                                            

-                                                            

-                             
-                                                            

-                                                            

-                             
-                                                            

-                                                            

0.00 340,028                  
4.0 Regulation

38.00           4,162,288$      

TOTAL NEW ISSUES

Total Workforce and Tentative Budget for FY 2014-15

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

Operating Capital Outlay

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
4.0 Regulation

Fiscal Year 2014-15

Tentative Budget - August 1, 2014
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Consumptive Use Permitting (Activity 4.1) 
 

Activity 4.1, Consumptive Use Permitting (CUP), includes the review, issuance, renewal 
and enforcement of water use permits. 
 
Chapter 40A-2, Florida Administrative Code (F.A.C.), addresses the District’s legislative 
mandate to provide for the management of ground and surface water withdrawals.  The 
purpose of the program is to ensure that all reasonable beneficial uses of water are 
provided for while protecting users, the environment and the long-term viability of the 
resource.    
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 459,282$                 389,364$                 470,119$                 574,224$                 635,718$                 61,494$                   10.7%
Other Personal Services 19,435$                   18,294$                   26,541$                   48,199$                   5,767$                    (42,432)$                  -88.0%
Contracted Services 1,312,223$              44,291$                   58,251$                   9,000$                    2,000$                    (7,000)$                   -77.8%
Operating Expenses 270,303$                 314,163$                 20,039$                   32,825$                   16,400$                   (16,425)$                  -50.0%
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,061,243$              766,111$                 574,950$                 664,248$                 659,885$                 (4,363)$                   -0.7%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                852,331  $                        -    $                        -    $                        -    $                        -    $                        -    $                852,331 

TOTAL
Salaries and Benefits 635,718$                 
Other Personal Services 5,767$                    
Contracted Services 2,000$                    
Operating Expenses 16,400$                   
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 659,885$                 

-$                                                         

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

4.1 - Consumptive Use Permitting

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

656,385$                                                  3,500$                                                     

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

12,900$                                                   3,500$                                                     
-$                                                         -$                                                         
-$                                                         -$                                                         

635,718$                                                  -$                                                         
5,767$                                                     -$                                                         
2,000$                                                     

 
 
Changes and Trends 
The District continues to work with DEP to increase regulatory consistency in the CUP 
program as a statewide rulemaking was completed and enacted at the end of May 
2014. 
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Budget Variances 
For FY 2014-2015, the tentative budget reflects a decrease of 0.7 percent from FY 
2013-2014. The 10.7 percent increase in Salaries and Benefits is due to the transfer of 
one full-time position from Well Construction to CUP and the reallocation of staff time. 
Contracted Services decreased by 77.8 percent, due to less need for outside legal 
services during rulemaking.  The decrease in Operating Expenses (50.0 percent) is due 
to less travel, training, and office and field supplies.   
 
Major Budget Items 
The major budget items of the CUP program are associated with Salaries and Benefits 
($635,718) to answer questions from the public, review applications, issue 
recommendations and enforce permit conditions.   
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Water Well Construction Permitting and Contractor Licensing (Activity 4.2) 
 

The Water Well Program includes the review, issuance and enforcement of water well 
permits and the regulation of contractor licensing. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 378,353$                 439,365$                 576,046$                 594,088$                 628,837$                 34,749$                   5.8%
Other Personal Services 23,648$                   19,511$                   11,798$                   19,073$                   48,855$                   29,782$                   156.1%
Contracted Services 43,784$                   35,380$                   15,486$                   47,800$                   29,800$                   (18,000)$                  -37.7%
Operating Expenses 7,513$                    40,220$                   96,721$                   16,800$                   12,800$                   (4,000)$                   -23.8%
Operating Capital Outlay 4,001$                    -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        1,735$                    -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 457,299$                 534,476$                 701,786$                 677,761$                 720,292$                 42,531$                   6.3%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                863,600  $                        -    $                        -    $                        -    $                  60,000  $                        -    $                923,600 

TOTAL
Salaries and Benefits 628,837$                 
Other Personal Services 48,855$                   
Contracted Services 29,800$                   
Operating Expenses 12,800$                   
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 720,292$                 

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

628,837$                                                  -$                                                         

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

4.2 - Water Well Construction Permitting and Contractor Licensing

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

48,855$                                                   -$                                                         
29,800$                                                   -$                                                         
10,800$                                                   2,000$                                                     

-$                                                         -$                                                         
-$                                                         -$                                                         

718,292$                                                  2,000$                                                      
 
 
Changes and Trends 
The District’s Water Well Program continues its effort to improve customer service by 
increasing the amount of contractors taking advantage of the Online Well Permitting 
Management Account (OWPMA). Beginning in the fall of 2014, an update to the well 
construction rules,   Chapter 40A-3, F.A.C., will allow the District to increase regulatory 
consistency with current FDEP rules. 
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Budget Variances 
For FY 2014-2015, the tentative budget increased 6.3 percent over the FY 2013-2014 
amended budget. An increase of 156.1 percent in Other Personal Services reflects the 
conversion of one part-time OPS position into one full-time OPS position with healthcare 
benefits.  The decrease of 37.7 percent in Contracted Services is due to the reduced 
need for contract well drillers.  The 23.8 percent decrease in Operating Expenses is due 
to less staff travel and training, as well as redirecting other rentals and leases to Activity 
4.4. 
 

Major Budget Items 
The major budget items of the Water Well Program are associated with Salaries and 
Benefits ($628,837) to answer questions from the public, review applications, issue 
recommendations and enforce permit conditions.  
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Environmental Resource and Surface Water Permitting (Activity 4.3) 
 

The District implements the permitting, compliance monitoring and enforcement 
activities of four surface water regulation programs, including Management and Storage 
of Surface Waters; Regulation of Agricultural and Forestry Surface Water Management 
Projects; Works of the District; and Environmental Resource Permitting.   
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 1,683,435$              1,488,454$              1,206,522$              1,214,968$              1,210,334$              (4,634)$                   -0.4%
Other Personal Services -$                        1,859$                    39,019$                   178,333$                 217,250$                 38,917$                   21.8%
Contracted Services 133,323$                 129,492$                 85,503$                   53,500$                   35,000$                   (18,500)$                  -34.6%
Operating Expenses 45,132$                   378,713$                 329,267$                 34,174$                   26,500$                   (7,674)$                   -22.5%
Operating Capital Outlay 15,814$                   -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        5,403$                    -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 1,877,704$              1,998,519$              1,665,714$              1,480,975$              1,489,084$              8,109$                    0.5%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                127,198  $                  64,105  $                        -    $                        -    $             1,588,380  $                  37,845  $             1,817,528 

TOTAL
Salaries and Benefits 1,210,334$              
Other Personal Services 217,250$                 
Contracted Services 35,000$                   
Operating Expenses 26,500$                   
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 1,489,084$              

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

1,210,334$                                               -$                                                         
217,250$                                                  -$                                                         

4.3 - Environmental Resource and Surface Water Permitting 

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

35,000$                                                   -$                                                         
23,500$                                                   3,000$                                                     

-$                                                         -$                                                         

-$                                                         -$                                                         
1,486,084$                                               3,000$                                                      

 
 
Changes and Trends 
The District’s Environmental Resource Permitting (ERP) program completed the 
rulemaking process as part of a statewide initiative to improve consistency among the 
five Districts and DEP in late 2013, and the new rules are being implemented.  All WMD 
and DEP ERP programs now regulate under the same set of rules, with individually 
tailored Applicant’s Handbooks for each agency.  Permitting costs and times continue to 
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decrease; the implementation of a new database system should enable that process 
improvement and streamlining to continue. 
 
Budget Variances 
For FY 2014-2015, the tentative program budget increased 0.5 percent from the FY 
2013-2014 amended budget. Other Personal Services increased 21.8 percent, due to 
the added healthcare benefits for OPS staff working more than 30 hours. The 34.6 
percent decrease in Contracted Services was a result of less legal and other consulting 
services needed. Operating Expenses decreased 22.5 percent due to less staff travel 
and training, as well as a decreased need for office and field supplies. 
 
Major Budget Items 
The major budget items for these programs are related to Salaries and Benefits 
($1,210,334) to answer questions from the public, review applications, issue 
recommendations and enforce permit conditions. 
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Other Regulatory and Enforcement Activities (Activity 4.4) 
 

This activity includes other resource regulation activities not associated with a specific 
permit and support for the regulatory activities.  Costs include legal counsel; 
administrative hearings; facility rentals and associated costs; equipment rental; vehicle 
fuel and maintenance; and telecommunications expenses related to the District’s 
regulatory functions. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 270$                       21,981$                   15,924$                   53,643$                   44,500$                   (9,143)$                   -17.0%
Other Personal Services -$                        -$                        333$                       -$                        -$                        -$                        
Contracted Services -$                        -$                        -$                        109,372$                 44,072$                   (65,300)$                  -59.7%
Operating Expenses -$                        3,590$                    15$                         271,533$                 256,202$                 (15,331)$                  -5.6%
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 270$                       25,571$                   16,272$                   434,548$                 344,774$                 (89,774)$                  -20.7%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                190,273  $                        -    $                        -    $                        -    $                167,851  $                        -    $                358,124 

TOTAL
Salaries and Benefits 44,500$                   
Other Personal Services -$                        
Contracted Services 44,072$                   
Operating Expenses 256,202$                 
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 344,774$                 

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

4.4 - Other Regulatory and Enforcement Activities

44,500$                                                   -$                                                         
-$                                                         -$                                                         

44,072$                                                   -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

344,774$                                                  -$                                                         

-$                                                         -$                                                         
-$                                                         -$                                                         

256,202$                                                  -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

 
 
 
Changes and Trends 
Contracted Services decreased by 59.7 percent due to completion of rulemaking 
requiring less legal and other contractual services.  
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Budget Variances 
For FY 2014-2015, the tentative activity budget decreased 20.7 percent from the FY 
2013-2014 amended budget as a result of less need for legal fees due to the completion 
of CUP and ERP rulemaking. The closure of regulatory services in the Marianna field 
office also reduced expenses. 
 
Major Budget Items 
The major budget items for this activity are related to Operating Expenses ($256,202). 
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Technology and Information Services (Activity 4.5) 
 

This activity includes regulatory activities associated with technology and information 
services.  Costs include communications; software; computer supplies; computer 
equipment and other information processing equipment; and Salaries and Benefits 
associated with database modifications and upgrades. 

 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits -$                        13,480$                   4,710$                    159,646$                 229,918$                 70,272$                   44.0%
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services -$                        12,839$                   -$                        -$                        162,590$                 162,590$                 
Operating Expenses -$                        -$                        5,323$                    498,654$                 399,012$                 (99,642)$                  -20.0%
Operating Capital Outlay -$                        -$                        -$                        49,500$                   156,733$                 107,233$                 216.6%
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL -$                        26,319$                   10,033$                   707,800$                 948,253$                 240,453$                 34.0%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL

Fiscal Year 2014-15  $                462,297  $                  90,956  $                        -    $                        -    $                395,000  $                        -    $                948,253 

TOTAL
Salaries and Benefits 229,918$                 
Other Personal Services -$                        
Contracted Services 162,590$                 
Operating Expenses 399,012$                 
Operating Capital Outlay 156,733$                 
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 948,253$                 

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

4.5 - Technology and Information Services

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

-$                                                         -$                                                         
-$                                                         -$                                                         

675,629$                                                  272,624$                                                  

80,763$                                                   75,970$                                                   
-$                                                         -$                                                         
-$                                                         -$                                                         

-$                                                         -$                                                         
38,340$                                                   124,250$                                                  

326,608$                                                  72,404$                                                   

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

229,918$                                                  -$                                                         

 
 
 
Changes and Trends 
Over the past three years, the EOG, Legislature and DEP have coordinated with the five 
water management districts to gain consistencies in numerous functional areas, 
including replacement equipment cycles and financial and budget reporting. To provide 
more accurate program costs versus administrative costs, the districts agreed to certain 
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allocations or direct charging of costs previously paid from the administrative activities.  
The proposed budget reflects the allocation of IT staff time, purchase of supplies and 
equipment, and allocated costs for technology enhancements. 
  
The FY 2014-2015 budget further allocates a share based on utilization of computers by 
division of the recurring licensing, software maintenance and IT staff time associated 
with developing and maintaining information technology software and hardware for the 
program areas.   
 
Budget Variances 
For FY 2014-2015, the tentative budget increased 34.0 percent from the FY 2013-2014 
budget as a result of proposed IT projects. The increase is primarily due to the need to 
implement upgrades to the e-permitting database applications to add functionality and 
streamline the permitting process for applicants, as well as to improve efficiency and 
make revisions due to changes in statutory requirements and administrative rules. 
Contracted Services increased due to database improvements. 
 
The 20.0 percent decrease in Operating Expenses is primarily due to changing needs in 
the IT budget, resulting from a reduction in software needs and IT supplies. The 216.6 
percent increase in OCO reflects the need for IT hardware to support systems being 
developed and recurring equipment replacement needs.   
 
Major Budget Items 
The major budget items for this activity are related to manpower and new and improved 
IT initiatives. 
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Outreach (Program 5.0) 
 
This program includes environmental education activities such as water conservation 
campaigns and water resource education; public information activities; lobbying 
activities relating to local, regional, state and federal governmental affairs; and all public 
relations activities, including related public service announcements and media events. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 80,882$                   88,081$                   116,199$                 146,000$                 135,065$                 (10,935)$                 -7.5%
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services 2,000$                    2,250$                    2,880$                    3,500$                    10,000$                   6,500$                    185.7%
Operating Expenses 9,656$                    9,330$                    2,012$                    18,544$                   19,219$                   675$                       3.6%
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 92,538$                   99,661$                   121,091$                 168,044$                 164,284$                 (3,760)$                   -2.2%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Salaries and Benefits -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services 10,000$                   -$                        -$                        -$                        -$                        -$                        10,000$                   
Operating Expenses 750$                       -$                        -$                        -$                        -$                        -$                        750$                       
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 10,750$                   -$                        -$                        -$                        -$                        -$                        10,750$                   

Workforce
Rate 

(Salary without 
benefits)

TOTAL

Salaries and Benefits 2.0 98,520$                   135,065$                 
Other Personal Services 0.0 -$                        -$                        
Contracted Services 10,000$                   
Operating Expenses 19,219$                   
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 164,284$                 

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Difference % Change
Authorized Positions 2.0 2.0 2.0 2.0 2.0 0.0 0.0%
Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0
Other Personal Services 0.0 0.0 0.0 0.0 0.0 0.0
Intern 0.0 0.0 0.0 0.0 0.0 0.0
Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 2.0 2.0 2.0 2.0 2.0 0.0 0.00%

-$                                                         
-$                                                         

Operating 
(Recurring - all revenues)

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

5.0 Outreach 

SOURCE OF FUNDS
Fiscal Year 2014-15

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2014-15

-$                                                         
163,809$                                                  

Non-operating
(Non-recurring - all revenues)

-$                                                         
-$                                                         
-$                                                         
475$                                                         
-$                                                         
-$                                                         
-$                                                         
-$                                                         
-$                                                         
475$                                                         

135,065$                                                  
-$                                                         

WORKFORCE CATEGORY

-$                                                         

10,000$                                                    
18,744$                                                    

-$                                                         

WORKFORCE
Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

Fiscal Year (Adopted -- TENTATIVE)
2013-2014 to 2014-2015
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Changes and Trends 
Prior to FY 2012-2013, staff in the Public Information Office charged their time to the 
program office budgets when assisting those areas.  To reflect the true cost of the 
Office, all staff time is now charged to the Public Information budget.   
 
Budget Variances 
The Outreach program budget includes a decrease to Salaries and Benefits to reflect 
current staff costs; an increase in Contracted Services to purchase access to a 
governmental research and legislative monitoring website and cover shared costs of the 
Washington, D.C. office; and an increase in Operating Expenses to cover 
conference/lobbying registration fees.  
 
Major Budget Items 
There are no major budget items in this activity’s budget.      
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2.00 168,044$                

Issue Description Issue Amount Workforce Category Subtotal
10,935                        

1 Salaries and Benefits Adjustment 10,935                       

-                             
-                             

-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                                               

0.00 10,935                    

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

TOTAL REDUCTIONS

Operating Capital Outlay

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
5.0 Outreach

Fiscal Year 2014-15

Tentative Budget - August 1, 2014

FY 2013-14 Budget (Current-Amended)

Reductions

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses
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Issue Description Issue Amount Workforce Category Subtotal
-                             

-                             

-                             
-                             

-                             

-                             
6,500                          

1 Other Contractual Services - Lobby Tools 6,500                         

-                             
675                            

2 Registration Fees 675                            

-                             
-                             

-                             

-                             
-                             

-                             

-                                               

-                             
-                                               

-                                               

-                             
-                                               

-                                               

-                             
-                                               

-                                               

0.00 7,175                       
5.0 Outreach

2.00      164,284$         

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

TOTAL NEW ISSUES

Total Workforce and Tentative Budget for FY 2014-15

Fixed Capital Outlay

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses

Operating Capital Outlay

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
5.0 Outreach

Fiscal Year 2014-15

Tentative Budget - August 1, 2014
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Public Information (Activity 5.2) 
 

The District’s public information programs are designed to assist and inform local 
governments, other agencies and the general public about regional water issues.  The 
primary goal is to enhance public awareness, understanding and participation in 
comprehensive water resource management.  This activity includes a general public 
awareness program for the SWIM program; preparation, printing and distribution of 
brochures, booklets and materials on the District’s water conservation and protection 
programs; and public noticing of water management district decision-making, Governing 
Board meetings and budgetary information. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 46,447$                   55,008$                   116,199$                 146,000$                 135,065$                 (10,935)$                 -7.5%
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services -$                        -$                        -$                        -$                        -$                        -$                        
Operating Expenses 7,154$                    9,112$                    1,767$                    18,469$                   18,469$                   -$                        0.0%
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 53,601$                   64,120$                   117,966$                 164,469$                 153,534$                 (10,935)$                 -6.6%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Fiscal Year 2014-15  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

TOTAL
Salaries and Benefits 135,065$                 
Other Personal Services -$                        
Contracted Services -$                        
Operating Expenses 18,469$                   
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 153,534$                 

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

5.2 - Public Information

135,065$                                                  -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

18,469$                                                    -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

153,534$                                                  -$                                                          
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Changes and Trends 
Prior to FY 2012-2013, staff in the Public Information Office charged their time to the 
Program office budgets when assisting those areas.  To reflect the true cost of the 
Office, all staff time is now charged to the Public Information budget.   
 
Budget Variances 
The requested budget provides for a decrease in Salaries and Benefits (7.5 percent) to 
reflect actual budget needs for the current staff.  
 
Major Budget Items 
The major budget items for this program are related to Salaries and Benefits 
($135,065).  
 
 
  



 Program and Activity Allocations 

118 
 

Lobbying/Legislative Affairs/Cabinet Affairs (Activity 5.4) 
 

This activity responds to requests for information from state legislators and legislative 
staff, attends committee meetings and, as requested, provides information to members 
of the Congressional delegation. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits -$                        -$                        -$                        -$                        -$                        -$                        
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services 2,000$                    2,250$                    2,880$                    3,500$                    10,000$                   6,500$                    185.7%
Operating Expenses 50$                         200$                       245$                       75$                         750$                       675$                       900.0%
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 2,050$                    2,450$                    3,125$                    3,575$                    10,750$                   7,175$                    200.7%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Fiscal Year 2014-15  $                  10,750  $                         -    $                         -    $                         -    $                         -    $                         -    $                  10,750 

TOTAL
Salaries and Benefits -$                        
Other Personal Services -$                        
Contracted Services 10,000$                   
Operating Expenses 750$                       
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 10,750$                   

5.4 - Lobbying / Legislative Affairs / Cabinet Affairs

OPERATING AND NON-OPERATING
Fiscal Year 2014-15

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

10,000$                                                    -$                                                         
275$                                                         475$                                                         
-$                                                         -$                                                         

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

-$                                                         -$                                                         
-$                                                         -$                                                         

-$                                                         -$                                                         
10,275$                                                    475$                                                         

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         
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Changes and Trends 
The District continues to work in cooperation with the Florida Legislature, Governor’s 
Office and other state agencies to serve Floridians and protect the area’s water  and 
natural resources. 
 
Budget Variances 
Funding for FY 2014-2015 includes an increase in Contracted Services of $6,500 to 
purchase access to a governmental research and legislative monitoring website and 
cover shared costs of the Washington, D.C. office, as well as an increase in Operating 
Expenses to cover conference/lobbying registration fees. 
 
Major Budget Items 
None 
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District Management and Administration (Program 6.0) 
 
This program includes all Governing Board support; executive support; management 
information systems; general counsel; ombudsman; human resources; finance, audit 
and budget; risk management; and administrative services. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 3,825,486$              2,821,582$              1,417,608$              1,817,732$              1,410,468$              (407,264)$                -22.4%
Other Personal Services (147)$                      3$                           237$                       15,500$                   15,500$                   -$                        0.0%
Contracted Services 292,041$                 169,182$                 106,794$                 364,561$                 219,806$                 (144,755)$                -39.7%
Operating Expenses 1,329,156$              601,261$                 370,290$                 406,618$                 382,861$                 (23,757)$                 -5.8%
Operating Capital Outlay 61,933$                   60,629$                   5,475$                    240,800$                 91,391$                   (149,409)$                -62.0%
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 5,508,469$              3,652,656$              1,900,404$              2,845,211$              2,120,026$              (725,185)$                -25.5%

 District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Salaries and Benefits 654,561$                 -$                        -$                        -$                        -$                        -$                        654,561$                 
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services 12,500$                   -$                        -$                        -$                        -$                        -$                        12,500$                   
Operating Expenses 25,950$                   -$                        -$                        -$                        -$                        -$                        25,950$                   
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 868,529$                 -$                        -$                        -$                        -$                        -$                        868,529$                 

Workforce
Rate 

(Salary without 
benefits)

TOTAL

Salaries and Benefits 22.0 1,017,072$              1,410,468$              
Other Personal Services 0.5 14,300$                   15,500$                   
Contracted Services 219,806$                 
Operating Expenses 382,861$                 
Operating Capital Outlay 91,391$                   
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 2,120,026$              

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Difference % Change
Authorized Positions 24.0 22.0 22.0 22.0 22.0 0.0 0.0%
Contingent Worker 0.0 0.0 0.0 0.0 0.0 0.0
Other Personal Services 0.0 1.0 0.0 0.5 0.5 0.0 0.0%
Intern 0.0 0.0 0.0 0.0 0.0 0.0
Volunteer 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL WORKFORCE 24.0 23.0 22.0 22.5 22.5 0.0 0.00%

1,410,468$                                                
15,500$                                                    

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

-$                                                         
-$                                                         

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
PROGRAM BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

6.0 District Management and Administration

SOURCE OF FUNDS
Fiscal Year 2014-15

RATE, OPERATING AND NON-OPERATING
Fiscal Year 2014-15

-$                                                         

147,356$                                                  
349,389$                                                  
47,093$                                                    

-$                                                         
-$                                                         

72,450$                                                    
33,472$                                                    
44,298$                                                    

-$                                                         
-$                                                         
-$                                                         

-$                                                         
1,969,806$                                                

-$                                                         
150,220$                                                  

WORKFORCE CATEGORY

WORKFORCE
Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

Fiscal Year (Adopted -- TENTATIVE)
2013-2014 to 2014-2015
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Changes and Trends 
Over the past three years, the EOG, Legislature and DEP have coordinated with the five 
water management districts to gain consistencies in numerous functional areas, 
including equipment replacement cycles, employee benefits, and financial and budget 
reporting. Costs previously paid from this program have been reallocated across all 
programs to better reflect the full cost of providing services and to align costs with the 
appropriate revenue sources.  The District initiated spending funds from the newly 
created Technology activities in each Program area in FY 2012-2013, to begin capturing 
the costs associated with each program. 
 
The FY 2014-2015 budget further allocates a share of the recurring licensing, software 
maintenance and IT staff time associated with developing and maintaining information 
technology software and hardware for the program areas.   
  
The combined budgets for Program 5 Outreach ($164,284) and Program 6 District 
Management and Administration ($2,120,026) represent 4.4 percent of the $52.5 million 
budget proposed for FY 2014-2015.   
 
Budget Variances 
The total program’s budget decrease of $725,185 (25.5 percent) reflects a net decrease 
of $741,424 in the IT budget and a small increase of $16,239 for the remaining 
administrative functions.  A thorough assessment was performed to evaluate the current 
system usage of each Program area and additional needs for the development of a 
budget, which proportionately allocates both recurring and non-recurring costs.    
 
Major Budget Items 
Salaries and Benefits make up two-thirds of this program’s budget, which includes 
executive, financial, personnel, IT and other administrative support for the District.  The 
program’s FY 2014-2015 budget of $2,120,026 also includes $219,806 for Contracted 
Services (e.g., legal counsel, audit services) and $382,861 for Operating Expenses 
(e.g., liability insurances, tax collector fees). 
 
The FY 2014-2015 budget reflects the District’s continued commitment to improve 
information technology to serve all programs. The District is in the process of 
implementing several new technologies, both software and hardware, to improve 
infrastructure and services for the public and District staff. Increased functionality will be 
delivered for document management, contract management, project management, 
geographic information systems, extended web functionality on  the District’s website 
and automation for several manual processes. In addition, some outsourced web based 
technology will be integrated into the District’s external website, reducing costs for 
hosting and supporting these technologies. Several technologies will be upgraded with 
newer versions of existing software in order to be compliant with best practices, security 
and warranty/support agreements.  
 
Investment in hardware and software will be made to support disaster recovery and 
business continuity of District systems. Improvements in document management will be 
made for process improvement by automating manual processes, as well as offer 
increased functionality and usability to the District’s internal Intranet site. 
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22.50 2,845,211$             

Issue Description Issue Amount Workforce Category Subtotal
0.00 418,198                      

1 Improved IT allocation to Divisions 418,198                    

-                             0.00
0.00 -                             
0.00

-                             0.00
0.00 144,755                      

2 Improved IT allocation to Divisions 144,755                    0.00

-                             0.00
77,741                        

3 Improved IT allocation to Divisions 72,346                       
4 Reduction in general administrative operating expenses 5,395                         

-                             

149,409                      
5 Improved IT allocation to Divisions 149,109                    
6 Reclassification of OCO to operating expense 300                            

-                             
-                             

-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                             

0.00 790,103                  

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

TOTAL REDUCTIONS

Operating Capital Outlay 

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
6.0 District Management and Administration

Fiscal Year 2014-15

Tentative Budget - August 1, 2014

FY 2013-14 Budget (Current-Amended)

Reductions

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses
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Issue Description Issue Amount Workforce Category Subtotal
0.00 10,934                        

Salaries and Benefits Rate Adjustments 10,934                       0.00

-                             0.00
0.00 -                             

-                             0.00

-                             0.00
0.00 -                             

-                             0.00

-                             0.00
53,984                        

1 Increase in Online data service for SSRC Services and 
transfer of budget from Facilities

28,791                       

2 Staff Travel for vendor conferences and other travel 6,952                         
3 Staff Clothing/Uniforms 9,000                         
4 Software for web conference, Vmware, Citrix 5,972                         
5 Computer equipment, support, office supplies 3,269                         

-                             
-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                             
-                             

-                             

-                             

0.00 64,918                    
22.50   2,120,026$      

TOTAL NEW ISSUES

Total Workforce and Tentative Budget for FY 2014-15

New Issues

Salaries and Benefits

Other Personal Services

Contracted Services

Operating Expenses 

Operating Capital Outlay 

Fixed Capital Outlay

Interagency Expenditures (Cooperative Funding)

Debt

Reserves

Northwest Florida Water Management District

REDUCTIONS - NEW ISSUES
6.0 District Management and Administration

Fiscal Year 2014-15

Tentative Budget - August 1, 2014
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Administrative and Operations Support (Activity 6.1) 
 

This activity includes executive management, executive support, Governing Board 
support, ombudsman, general counsel, inspector general, administrative support 
(general), procurement and contract administration, insurance, finance, accounting, 
budget and human resources. In addition, this activity includes administrative and 
programmatic computer systems support, directs maintenance and replacement of 
equipment, hardware and software support and includes the Geographic Information 
Systems (GIS) staff and systems support. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits 3,825,486$              2,821,582$              1,417,608$              1,817,732$              1,410,468$              (407,264)$                -22.4%
Other Personal Services (147)$                      3$                           237$                       15,500$                   15,500$                   -$                        0.0%
Contracted Services 292,041$                 169,182$                 106,794$                 364,561$                 219,806$                 (144,755)$                -39.7%
Operating Expenses 1,269,361$              545,144$                 319,851$                 346,618$                 322,861$                 (23,757)$                 -6.9%
Operating Capital Outlay 61,933$                   60,629$                   5,475$                    240,800$                 91,391$                   (149,409)$                -62.0%
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 5,448,674$              3,596,540$              1,849,965$              2,785,211$              2,060,026$              (725,185)$                -26.0%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Fiscal Year 2014-15  $                868,529  $                         -    $                         -    $                         -    $                         -    $                         -    $                868,529 

TOTAL
Salaries and Benefits 1,410,468$              
Other Personal Services 15,500$                   
Contracted Services 219,806$                 
Operating Expenses 322,861$                 
Operating Capital Outlay 91,391$                   
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 2,060,026$              

33,472$                                                    
47,093$                                                    44,298$                                                    

-$                                                         -$                                                         

Fiscal Year 2014-15

289,389$                                                  

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

6.1 - Administrative and Operations Support

OPERATING AND NON-OPERATING

Operating 
(Recurring - all revenues)

Non-operating
(Non-recurring - all revenues)

1,410,468$                                                -$                                                         
15,500$                                                    -$                                                         

147,356$                                                  72,450$                                                    

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

1,909,806$                                                150,220$                                                   
 
 
Changes and Trends 
Over the past three years, the EOG, Legislature and DEP have coordinated with the five 
water management districts to gain consistencies in numerous functional areas, 
including replacement equipment cycles and financial and budget reporting. To provide 
more accurate program costs versus administrative costs, the districts agreed to certain 
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allocations or direct charging of costs previously paid from the administrative activities.  
Prior to FY 2011-2012, the  Division  of  Administration  budget  included  all  employee 
benefits, including the payment of compensated absences for the District; fleet and 
property insurance; utilities and janitorial costs for Headquarters and field offices; 
telephone costs; and furniture and equipment purchase and rental.  In FY 2011-2012, 
the employee benefits were distributed to the program areas. Other costs directly 
related to the program areas have also been transitioned to those budgets.   
 
Budget Variances 
Excluding the IT portion budgeted in this activity, the Administrative and Operations 
Support budget reflects a small increase of $16,239 or 1.0 percent across Salaries and 
Benefits and Operating Expenses.  The IT budget alone decreased by $741,424 or 61.5 
percent is due to the allocation of both recurring and non-recurring budget to the 
program areas. This IT reduction crosses Salaries and Benefits, Contracted Services, 
Operating Expenses, and OCO.   
 
Major Budget Items 
The major budget categories in this activity are Salaries and Benefits at $1,410,468 
followed by Operating Expenses of $322,861.   
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Other – (Tax Collector/Property Appraiser Fees) (Activity 6.4) 
 

This category includes fees charged by the tax collectors and property appraisers of the 
16 counties within the District's jurisdiction.  These fees are to compensate the counties 
for their costs associated with the noticing and collection and remittance of ad valorem 
tax revenues on the behalf of and to the District. 
 

Fiscal Year 2010-11 
(Actual-Audited)

Fiscal Year 2011-12 
(Actual-Audited)

Fiscal Year 2012-13 
(Actual - Audited)

Fiscal Year 2013-14 
(Current-Amended)

Fiscal Year 2014-15 
(Tentative Budget)

 Difference in $
(Current -- Tentative)

% of Change
(Current -- Tentative)

Salaries and Benefits -$                        -$                        -$                        -$                        -$                        -$                        
Other Personal Services -$                        -$                        -$                        -$                        -$                        -$                        
Contracted Services -$                        -$                        -$                        -$                        -$                        -$                        
Operating Expenses 59,795$                   56,116$                   50,439$                   60,000$                   60,000$                   -$                        0.0%
Operating Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Fixed Capital Outlay -$                        -$                        -$                        -$                        -$                        -$                        
Interagency Expenditures (Cooperative Funding) -$                        -$                        -$                        -$                        -$                        -$                        
Debt -$                        -$                        -$                        -$                        -$                        -$                        
Reserves - Emergency Response -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL 59,795$                   56,116$                   50,439$                   60,000$                   60,000$                   -$                        0.0%

SOURCE OF FUNDS  District Revenues Fund Balance Debt Local  Revenues State Revenues Federal Revenues TOTAL
Fiscal Year 2014-15  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

TOTAL
Salaries and Benefits -$                        
Other Personal Services -$                        
Contracted Services -$                        
Operating Expenses 60,000$                   
Operating Capital Outlay -$                        
Fixed Capital Outlay -$                        
Interagency Expenditures (Cooperative Funding) -$                        
Debt -$                        
Reserves - Emergency Response -$                        

TOTAL 60,000$                   

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT
ACTIVITY BY EXPENDITURE CATEGORY

Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

-$                                                         -$                                                         
-$                                                         -$                                                         

60,000$                                                    -$                                                         

-$                                                         -$                                                         
-$                                                         -$                                                         
-$                                                         -$                                                         

-$                                                         -$                                                         
-$                                                         -$                                                         

60,000$                                                    -$                                                         

Fiscal Year 2014-15
Operating 

(Recurring - all revenues)
Non-operating

(Non-recurring - all revenues)
-$                                                         -$                                                         

TENTATIVE BUDGET - Fiscal Year 2014-2015

6.4 - Other - (Tax Collector / Property Appraiser Fees)

OPERATING AND NON-OPERATING

 
 
 
Changes and Trends 
Fees paid to the property appraisers are based on a percent of their approved budget 
and the District’s share of the ad valorem taxes levied.  Tax collectors are paid based 
on the amount of taxes collected.   
 
Budget Variances 
None 
 
Major Budget Items 
None   
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F. District Specific Programs 
 
None 
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G. Program by Area of Responsibility 
 
Subparagraph 373.536(5)(d)5, F.S., requires the District to report the total estimated 
amount in its budget for each area of responsibility (AOR).  All programs and activities 
at the water management districts are categorized by four AORs, including water 
supply, water quality, flood protection and natural systems. 
 
Expenditures in the four AORs are provided only at the program level.  These AOR 
expenditures are estimates only, and do not reflect the overlap between the areas of 
responsibility.  For instance, a land acquisition project can serve more than one purpose 
(e.g., flood protection/floodplain management and natural systems).  Therefore, the 
AOR expenditures should be viewed only as one indication of whether the District is 
adequately addressing each area of responsibility.   
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PROGRAMS, ACTIVITIES AND SUB-ACTIVITIES Fiscal Year 2012-13 
(Actual-Audited)

Water Supply Water Quality Flood Protection Natural Systems

1.0 Water Resources Planning and Monitoring $2,469,337 $296,320 $222,240 $222,240 $1,728,536

1.1 - District Water Management Planning 563,828 X X X X

1.1.1 Water Supply Planning 142,005 X X X

1.1.2 Minimum Flows and Levels 251,882 X X X

1.1.3 Other Water Resources Planning 169,941 X X X X

1.2 - Research, Data Collection, Analysis and Monitoring 587,624 X X X X

1.3 - Technical Assistance 1,315,720 X X X X

1.4 - Other Water Resources Planning and Monitoring Activities 0
1.5 - Technology & Information Services 2,165 X X X X

2.0 Acquisition, Restoration and Public Works $2,745,571 $1,619,887 $439,291 $576,570 $109,823

2.1 - Land Acquisition 43,808 X X X X

2.2 - Water Source Development 545,590 X X X X

2.2.1 Water Resource Development Projects 184,531 X X X

2.2.2 Water Supply Development Assistance 361,059 X

2.2.3 Other Water Source Development Activities 0

2.3 - Surface Water Projects 2,152,968 X X X X

2.4 - Other Cooperative Projects 0
2.5 - Facilities Construction and Major Renovations 0
2.6 - Other Acquisition and Restoration Activities 1,513
2.7 - Technology & Information Service 1,692 X X X X

3.0 Operation and Maintenance of Lands and Works $2,765,509 $331,861 $940,273 $940,273 $553,102

3.1 - Land Management 2,382,979 X X X X

3.2 - Works 6,392 X X

3.3 - Facilities 312,060 X X X X

3.4 - Invasive Plant Control 0
3.5 - Other Operation and Maintenance Activities 0
3.6 - Fleet Services (2) 30,250 X X X X

3.7 - Technology & Information Services (1) 33,828 X X X X

4.0 Regulation $2,968,755 $1,454,690 $593,751 $593,751 $326,563

4.1 - Consumptive Use Permitting 574,950 X X X

4.2 - Water Well Construction Permitting and Contractor Licensing 701,786 X X

4.3 - Environmental Resource and Surface Water Permitting 1,665,714 X X X X

4.4 - Other Regulatory and Enforcement Activities 16,272 X X X X

4.4 - Technology & Information Service 10,033 X X X X

5.0 Outreach $121,091 $30,273 $30,273 $30,273 $30,273

5.1 - Water Resource Education 0 X X X X

5.2 - Public Information 117,966 X X X X

5.3 - Public Relations 0
5.4 - Lobbying / Legislative Affairs / Cabinet Affairs 3,125 X X X X

5.5 - Other Outreach Activities 0
5.5 - Technology & Information Service 0

SUBTOTAL - Major Programs (excluding Management and Administration) $11,070,263

6.0 District Management and Administration $1,900,404

6.1 - Administrative and Operations Support 1,849,965
6.1.1 - Executive Direction 525,111

6.1.2 - General Counsel / Legal 0

6.1.3 - Inspector General 0

6.1.4 - Administrative Support 691,290

6.1.5 - Fleet Services 0

6.1.6 - Procurement / Contract Administration 0

6.1.7 - Human Resources 88,283

6.1.8 - Communications 0

6.1.9 - Technology & Information Services 545,281

6.2  - Computer/Computer Support 0
6.3 - Reserves 0
6.4 - Other - (Tax Collector / Property Appraiser Fees) 50,439

TOTAL $12,970,667

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

PROGRAMS, ACTIVITIES AND SUBACTIVITIES BY AREA OF RESPONSIBILITY
Fiscal Year 2012-13 (Actual-Audited)

TENTATIVE BUDGET - Fiscal Year 2014-2015
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PROGRAMS, ACTIVITIES AND SUB-ACTIVITIES Fiscal Year 2013-14 
(Current-Amended) Water Supply Water Quality Flood Protection Natural Systems

1.0 Water Resources Planning and Monitoring $6,218,603 $1,094,474 $907,916 $926,572 $3,289,641

1.1 - District Water Management Planning 1,920,631 X X X X

1.1.1 Water Supply Planning 193,248 X X X

1.1.2 Minimum Flows and Levels 980,122 X X X

1.1.3 Other Water Resources Planning 747,261 X X X X

1.2 - Research, Data Collection, Analysis and Monitoring 777,148 X X X X

1.3 - Technical Assistance 3,477,683 X X X X

1.4 - Other Water Resources Planning and Monitoring Activities 0
1.5 - Technology & Information Services 43,141 X X X X

2.0 Acquisition, Restoration and Public Works $31,443,767 $17,985,835 $5,502,659 $6,477,416 $1,477,857

2.1 - Land Acquisition 56,634 X X X X

2.2 - Water Source Development 15,760,219 X X X X

2.2.1 Water Resource Development Projects 230,116 X X X

2.2.2 Water Supply Development Assistance 15,530,103 X

2.2.3 Other Water Source Development Activities 0

2.3 - Surface Water Projects 13,086,170 X X X X

2.4 - Other Cooperative Projects 0
2.5 - Facilities Construction and Major Renovations 400,000
2.6 - Other Acquisition and Restoration Activities 2,100,000
2.7 - Technology & Information Service 40,744 X X X X

3.0 Operation and Maintenance of Lands and Works $3,688,130 $516,338 $1,231,835 $1,231,835 $708,121

3.1 - Land Management 2,920,473 X X X X

3.2 - Works 8,723 X X

3.3 - Facilities 377,335 X X X X

3.4 - Invasive Plant Control 0
3.5 - Other Operation and Maintenance Activities 0
3.6 - Fleet Services (2) 80,023 X X X X

3.7 - Technology & Information Services (1) 301,576 X X X X

4.0 Regulation $3,965,332 $1,740,781 $844,616 $844,616 $535,320

4.1 - Consumptive Use Permitting 664,248 X X X

4.2 - Water Well Construction Permitting and Contractor Licensing 677,761 X X

4.3 - Environmental Resource and Surface Water Permitting 1,480,975 X X X X

4.4 - Other Regulatory and Enforcement Activities 434,548 X X X X

4.4 - Technology & Information Service 707,800 X X X X

5.0 Outreach $168,044 $42,011 $42,011 $42,011 $42,011

5.1 - Water Resource Education 0 X X X X

5.2 - Public Information 164,469 X X X X

5.3 - Public Relations 0
5.4 - Lobbying / Legislative Affairs / Cabinet Affairs 3,575 X X X X

5.5 - Other Outreach Activities 0
5.5 - Technology & Information Service 0

SUBTOTAL - Major Programs (excluding Management and Administration) $45,483,876

6.0 District Management and Administration $2,845,211

6.1 - Administrative and Operations Support 2,785,211
6.1.1 - Executive Direction 608,008

6.1.2 - General Counsel / Legal 0

6.1.3 - Inspector General 0

6.1.4 - Administrative Support 916,076

6.1.5 - Fleet Services 0

6.1.6 - Procurement / Contract Administration 0

6.1.7 - Human Resources 55,020

6.1.8 - Communications 0

6.1.9 - Technology & Information Services 1,206,107

6.2  - Computer/Computer Support 0
6.3 - Reserves 0
6.4 - Other - (Tax Collector / Property Appraiser Fees) 60,000

TOTAL $48,329,087

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

PROGRAMS, ACTIVITIES AND SUBACTIVITIES BY AREA OF RESPONSIBILITY
Fiscal Year 2013-14 (Current-Amended)

TENTATIVE BUDGET - Fiscal Year 2014-2015
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PROGRAMS, ACTIVITIES AND SUB-ACTIVITIES Fiscal Year 2014-15 
(Tentative Budget)

Water Supply Water Quality Flood Protection Natural Systems

1.0 Water Resources Planning and Monitoring $8,247,330 $1,451,530 $1,204,110 $1,228,852 $4,362,838

1.1 - District Water Management Planning 2,972,483 X X X X

1.1.1 Water Supply Planning 96,789 X X X

1.1.2 Minimum Flows and Levels 2,378,210 X X X

1.1.3 Other Water Resources Planning 497,484 X X X X

1.2 - Research, Data Collection, Analysis and Monitoring 838,048 X X X X

1.3 - Technical Assistance 3,897,009 X X X X

1.4 - Other Water Resources Planning and Monitoring Activities 0
1.5 - Technology & Information Services 539,790 X X X X

2.0 Acquisition, Restoration and Public Works $33,925,015 $19,405,109 $5,936,878 $6,988,553 $1,594,476

2.1 - Land Acquisition 45,165 X X X X

2.2 - Water Source Development 15,421,696 X X X X

2.2.1 Water Resource Development Projects 388,494 X X X

2.2.2 Water Supply Development Assistance 15,033,202 X

2.2.3 Other Water Source Development Activities 0

2.3 - Surface Water Projects 16,466,815 X X X X

2.4 - Other Cooperative Projects 0
2.5 - Facilities Construction and Major Renovations 380,000
2.6 - Other Acquisition and Restoration Activities 1,380,000
2.7 - Technology & Information Service 231,339 X X X X

3.0 Operation and Maintenance of Lands and Works $3,865,522 $541,173 $1,291,084 $1,291,084 $742,180

3.1 - Land Management 2,931,287 X X X X

3.2 - Works 11,218 X X

3.3 - Facilities 313,949 X X X X

3.4 - Invasive Plant Control 0
3.5 - Other Operation and Maintenance Activities 0
3.6 - Fleet Services (2) 45,911 X X X X

3.7 - Technology & Information Services (1) 563,157 X X X X

4.0 Regulation $4,162,288 $1,827,244 $886,567 $886,567 $561,909

4.1 - Consumptive Use Permitting 659,885 X X X

4.2 - Water Well Construction Permitting and Contractor Licensing 720,292 X X

4.3 - Environmental Resource and Surface Water Permitting 1,489,084 X X X X

4.4 - Other Regulatory and Enforcement Activities 344,774 X X X X

4.4 - Technology & Information Service 948,253 X X X X

5.0 Outreach $164,284 $41,071 $41,071 $41,071 $41,071

5.1 - Water Resource Education 0 X X X X

5.2 - Public Information 153,534 X X X X

5.3 - Public Relations 0
5.4 - Lobbying / Legislative Affairs / Cabinet Affairs 10,750 X X X X

5.5 - Other Outreach Activities 0
5.5 - Technology & Information Service 0

SUBTOTAL - Major Programs (excluding Management and Administration) $50,364,439

6.0 District Management and Administration $2,120,026

6.1 - Administrative and Operations Support 2,060,026
6.1.1 - Executive Direction 623,511

6.1.2 - General Counsel / Legal 0

6.1.3 - Inspector General 0

6.1.4 - Administrative Support 859,231

6.1.5 - Fleet Services 0

6.1.6 - Procurement / Contract Administration 0

6.1.7 - Human Resources 112,601

6.1.8 - Communications 0

6.1.9 - Technology & Information Services 464,683

6.2  - Computer/Computer Support 0
6.3 - Reserves 0
6.4 - Other - (Tax Collector / Property Appraiser Fees) 60,000

TOTAL $52,484,465

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

PROGRAMS, ACTIVITIES AND SUBACTIVITIES BY AREA OF RESPONSIBILITY
Fiscal Year 2014-15 (Tentative Budget)

TENTATIVE BUDGET - Fiscal Year 2014-2015
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III. Summary of Staffing 
Levels 

PROGRAM
Difference % Change 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Difference % Change

Authorized Positions (17.0)            -14.41% 118.0         115.0         105.0        101.0        101.0        -               0.00%

Contingent Worker -                -            -            -            -            -            -                

Other Personal Services (6.0)              -40.00% 15.0           17.0          15.0          10.0          9.0            (1.0)              -10.00%

Intern -                -            -            -            -            -            -                

Volunteer -                -            -            -            -            -            -                

TOTAL WORKFORCE (23.0)            -17.29% 133.0         132.0         120.0        111.0        110.0        (1.0)              -0.90%

Authorized Positions 3.0               17.65% 17.0           19.0          19.0          20.0          20.0          -               0.00%

Contingent Worker -                -            -            -            -            -            -                

Other Personal Services (3.0)              -75.00% 4.0            4.0            4.0            1.5            1.0            (0.5)              -33.33%

Intern -                -            -            -            -            -            -                

Volunteer -                -            -            -            -            -            -                

TOTAL WORKFORCE -               0.00% 21.0           23.0          23.0          21.5          21.0          (0.5)              -2.33%

Authorized Positions (6.0)              -42.86% 14.0           12.0          12.0          8.0            8.0            -               0.00%

Contingent Worker -               -            -            -            -            -            -                

Other Personal Services (3.0)              -75.00% 4.0            4.0            4.0            1.5            1.0            (0.5)              -33.33%

Intern -               -            -            -            -            -            -                

Volunteer -               -            -            -            -            -            -                

TOTAL WORKFORCE (9.0)              -50.00% 18.0           16.0          16.0          9.5            9.0            (0.5)              -5.26%

Authorized Positions 3.0               23.08% 13.0           14.0          14.0          16.0          16.0          -               0.00%

Contingent Worker -                -            -            -            -            -            -                

Other Personal Services (1.5)              -50.00% 3.0            4.0            4.0            1.5            1.5            -               0.00%

Intern -                -            -            -            -            -            -                

Volunteer -                -                

TOTAL WORKFORCE 1.5               9.38% 16.0           18.0          18.0          17.5          17.5          -               0.00%

Authorized Positions (15.0)            -31.25% 48.0           46.0          36.0          33.0          33.0          -               0.00%

Contingent Worker -                -            -            -            -            -            -                

Other Personal Services 1.0               25.00% 4.0            4.0            3.0            5.0            5.0            -               0.00%

Intern -                -            -            -            -            -            -                

Volunteer -                -            -            -            -            -            -                

TOTAL WORKFORCE (14.0)            -26.92% 52.0           50.0          39.0          38.0          38.0          -               0.00%

Authorized Positions -               0.00% 2.0            2.0            2.0            2.0            2.0            -               0.00%

Contingent Worker -                -            -            -            -            -            -                

Other Personal Services -                -            -            -            -            -            -                

Intern -                -            -            -            -            -            -                

Volunteer -                -            -            -            -            -            -                

TOTAL WORKFORCE -               0.00% 2.0            2.0            2.0            2.0            2.0            -               0.00%

Authorized Positions (2.0)              -8.33% 24.0           22.0          22.0          22.0          22.0          -               0.00%

Contingent Worker -                -            -            -            -            -            -                

Other Personal Services 0.5                1.0            -            0.5            0.5            -               0.00%

Intern -                -            -            -            -            -            -                

Volunteer -                -            -            -            -            -            -                

TOTAL WORKFORCE (1.5)              -6.25% 24.0           23.0          22.0          22.5          22.5          -               0.00%

The District has historically only hired students for the temporary part-time positions and each position, though part-time, was counted as a position.  For consistency purposes, the OPS positions are being 
counted based on a 40 hour week full time equivalent.  

Outreach

Management and Administration

All Programs

Water Resource Planning and Monitoring

Acquisition, Restoration and Public Works

Operations and Maintenance of Lands and Works

Regulation

NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT

SUMMARY OF WORKFORCE
Fiscal Years 2010-11, 2011-12, 2012-13, 2013-14, and 2014-15

TENTATIVE BUDGET - Fiscal Year 2014-2015

WORKFORCE
CATEGORY

2010-2011 to 2014-2015 Fiscal Year Current Amended to Tentative
2013-2014 to 2014-2015
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IV. Performance Measures 

The five water management districts maintain a consistent set of performance metrics 
used to monitor and compare the performance of the districts. The Northwest Florida 
Water Management District’s budget presents core mission performance measures to 
report the effectiveness and efficiency of its programs and activities.  
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Annual Cumulative

0 0

0 0

0 0

0 2

0 0

0 0

Annual Percent

0 #DIV/0!

0

Annual Percent

0 #DIV/0!

0

Quarterly Measures

Number of acres and percentage of District lands 

evaluated for surplus.
Number Percent Number Percent Number Percent Number Percent Number Fiscal Year 12-13

Number of acres evaluated for surplus 0.00 0.00% 262.39 0.12% 0.00 0.00% 0.00 0.00% 262.39                       0.12%

Total acres of District lands held at the beginning of 

the fiscal year
212,371.00 212,371.00 212,371.00 212,371.00 212,371.00

Number of acres and % of surplus lands sold, 

exchanged, or leased. 
Number Percent Number Percent Number Percent Number Percent Number Annualized Average

Number of acres of surplus lands sold, exchanged, 

or leased
0.00 #DIV/0! 0.00 0.00% 0.00 #DIV/0! 0.00 #DIV/0! $0.00 0.00%

Total acres of land approved for sale, trade or lease 

by the Governing Board during the quarter
0.00 262.39 0.00 0.00 262.39

NS Objective 1: Maintain the integrity and functions of water resources and related natural systems

NS Objective 2: Restore or improve degraded water resources and related natural systems to a naturally functioning condition.

NS Objective 3:  To evaluate district owned lands to ensure that lands owned are necessary for the protection and restoration of water resources

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annualized Cost per Acre

Annual Measures

Number and percentage of water bodies meeting their adopted MFLs

Number of water bodies meeting MFLs

Number of water bodies with adopted MFLs

For water bodies not meeting their adopted MFLs, the number and percentage of those water bodies with an adopted recovery or prevention strategy.

River

Spring

Northwest Florida Water Management District

PERFORMANCE MEASURES  - NATURAL SYSTEMS
Fiscal Year 2014-15

Tentative Budget - August 1, 2014

Natural System Primary Goal:  To restore the hydrology of natural systems and improve water quality of natural systems.

Number of MFLs and Reservations, by water body type, established annually (fiscal year) and cumulatively

Fiscal Year 12-13

Annual Measures Fiscal Year 12-13

Number of water bodies with an adopted recovery or prevention strategy

Number of water bodies supposed to have an adopted recovery or prevention strategy

Aquifer

Estuary

Lake

Wetland
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Quarterly Measures

Cost/acre for lands managed by the District (not total). Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Fiscal Year 12-13

Dollars expended in land management where the 

District serves as the lead manager
$539,177.70 $2.54 $589,604.10 $2.78 $814,882.49 $3.84 $743,465.85 $3.50 $2,687,130.14 $12.65

Number of acres where the District serves as the 

lead manager
212,371.00 212,371.00 212,371.00 212,371.00 212,371.00

Cost/acre prescribed fire. Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Annualized Average

Dollars expended for prescribed burning $7,608.02 $33.22 $139,095.93 $25.56 $57,180.50 $23.94 $43,161.34 $25.99 $247,045.79 $25.41

Number of acres burned 229.00 5,443.00 2,388.00 1,661.00 9,721.00

Cost/acre for invasive plant control. Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Cost/Acre Number Annualized Average

Dollars expended controlling invasive plants $2,028.09 $1.64 $0.00 #DIV/0! $509.80 $0.53 $3,916.71 $0.56 $6,454.60 $0.70

Number of acres treated 1,234.00 0.00 954.00 7,050.00 9,238.00

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annualized Cost per Acre

Northwest Florida Water Management District

PERFORMANCE MEASURES  - NATURAL SYSTEMS
Fiscal Year 2014-15

Tentative Budget - August 1, 2014

NS Objective 4:  To identify the efficiency and relative cost of restoration and land management activities

 
 

 
 
 
 
 
 
 
 

 
 

135  
130 

135 



136 
 

 
 

Quarterly Measures

For closed applications, the median time to process 

ERP by permit type and total.
Median Median Median Median Median

Exemptions and noticed general permits 2.00 2.00 2.00 2.00 2.00

Individually processed permits 26.50 22.00 15.00 14.00 20.00

Letter modifications and extensions 4.00 5.50 5.00 1.00 4.00

All authorizations combined 3.50 7.00 3.00 4.00 4.00

For ERPs, cost to issue permit for all permit types Number Cost/Permit Number Cost/Permit Number Cost/Permit Number Cost Number Cost/Permit

Total cost $84,727.13 $661.93 $65,191.27 $449.59 $65,855.17 $577.68 $60,959.93 $662.61 $276,733.50 $577.73

Number of permits 128 145 114 92 479

For ERP, In-House Application to Staff Ratio for All 

Permit Types
Number Ratio Number Ratio Number Ratio Number Ratio Number Ratio

Total number of open applications 128 26.95 145 39.62 114 32.48 92 26.36 479 31.08

Number of staff for the permit area 4.75 3.66 3.51 3.49 15.41

WQ Objective 1:  Identify the efficiency of permit review, issuance and relative cost of permit processing.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annualized Performance

Water Quality Primary Goal: To achieve and maintain surface water quality standards

Northwest Florida Water Management District

PERFORMANCE MEASURES  - WATER QUALITY
Fiscal Year 2014-15

Tentative Budget - August 1, 2014
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61.47 63.46%

96.87

Quarterly Measures

For closed applications, the median time to process 

CUP by permit type and total.
Median Median Median Median Median

Individually processed permits  < 0.1mgd 31.00 32.00 27.00 35.00 30.00

Individually processed permits  >= 0.1mgd 53.50 35.00 39.50 37.50 39.00

Letter modifications 0.00 0.00 0.00 0.00 0.00

All authorizations combined 49.00 33.50 31.50 35.00 33.50

For CUPs, cost to issue permit for all permit types 

(BPM and Metric - Report Quarterly Measures)
Number Cost Number Cost Number Cost Number Cost Number Cost

Total cost $23,173.70 $926.95 $17,522.47 $796.48 $22,225.36 $653.69 $33,440.80 $1,045.03 $96,362.33 $852.76

Number of permits 25 22 34 32 113

For CUP, In-House application to staff ratio for all 

permit types (Metric - Report Quarterly Measures)
Number Ratio Number Ratio Number Ratio Number Ratio Number Ratio

Total number of open applications 25 14.62 22 16.54 34 25.00 32 15.76 113 17.57

Number of staff for the permit area 1.71 1.33 1.36 2.03 6.43

Number Cost

124,626.00 $0.09

1,380,056.00

Number Cost

436,867.00 $18,765.76

23.28

Number Cost

11,796,640.00 $1,366,933.95

8.63Quantity (mgd)  produced

Water Resource Development Cost

Quantity (mgd)  produced

Cost per million gallons a day for Water Supply Development

Water Supply Development Cost

FY2012 District Population

Cost per million gallons a day for Water Resource Development.

Quantity (mgd) of domestic reused wastewater

Quantity (mgd) domestic wastewater produced

WS Objective 3:  To identify the efficiency of developing water resources and water supply.

Annual Measures Fiscal Year 12-13

WS Objective 2:  To identify the efficiency of permit review and issuance and relative cost of permit processing. 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annualized Performance

 Uniform residential per capita water use (Public Supply) by District GPCD

Water Supply planning cost per capita.

Water Supply Planning Cost

80.00

Percentage of domestic wastewater reused MGD

Northwest Florida Water Management District

PERFORMANCE MEASURES  - WATER SUPPLY
Fiscal Year 2014-15

Tentative Budget - August 1, 2014

Water Supply Primary Goal: To ensure a safe and adequate source of water for all users

WS Objective 1:  Increase available water supplies and maximize overall water use efficiency to meet identified existing and future needs.

Fiscal Year 12-13Annual Measure

District-wide, the estimated amount of water (mgd) made available through projects that the District has constructed or contributed funding to, excluding conservation projects. MGD

8.60
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Quarterly Measures

Administrative Costs as a Percentage of Total 

Expenditures (report cumulative totals for each 

quarter during a fiscal year)   

Number Percent Number Percent Number Percent Number Percent

Administrative costs 547,256.00 19.85% 958,221.45 18.17% 1,452,007.45 16.81% 1,970,295.00 15.19%

Total expenditures 2,756,597.22 5,274,281.10 8,639,690.05 12,969,906.00

(Quarters are cumulative)

Mission Support Primary Goal:   Support District core programs both effectively and efficiently.

MS Objective 1: To assess the ongoing costs of administrative and support operations in order to achieve optimal efficiency to minimize costs.

Northwest Florida Water Management District

PERFORMANCE MEASURES  - MISSION SUPPORT
Fiscal Year 2014-15

Tentative Budget - August 1, 2014

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annualized Performance
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V. Basin Budgets 

Not Applicable
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VI. Appendices 

A. Terms 
 
Ad Valorem Tax: a tax imposed on the value of real and personal property as certified 
by the property appraiser in each county. 
 
Alternative Water Supplies (AWS): includes, but is not limited to, conservation, reuse, 
aquifer storage and recovery, surface water storage, desalination, and other sources 
designated within an applicable regional water supply plan (also known as non-
traditional sources). 
 
Areas of Responsibility (AOR): the four areas of responsibility which must be 
addressed by each water management district’s District Water Management Plan or 
Strategic Plan: water supply, water quality, flood protection and natural systems. 
 
Best Management Practices (BMPs): a practice or combination of practices 
determined, through research, field testing and expert review, to be the most effective 
and practicable (including economic and technological considerations) on-site means of 
improving water quality in discharges. 
 
Budget Performance Measures (BPMs):  accountability measures aimed at efficiency 
or producing desired results with minimum expense of energy, time, money and 
materials. 
 
Carryover: unexpended funds carried forward from the previous FY(s).  
 
Current Year Net New Taxable Value: increases to the ad valorem tax base from new 
construction, plus additions of property to the tax roll minus deletions of property from 
the tax roll. 
 
District Water Management Plan (DWMP): the long-range comprehensive water 
resource management plan prepared by a water management district pursuant to 
section 373.036, F.S. 
 
Ecosystem Management and Restoration Trust Fund: the state trust fund 
established by section 403.1651, F.S., administered by the Department of 
Environmental Protection, which supports the detailed planning and implementation of 
programs for the management and restoration of ecosystems, including development 
and implementation of surface water improvement and management (SWIM) plans.   
 
Fixed Capital Outlay (FCO): payment for lands and land improvements, land 
easements, water control structures, bridges, buildings and improvements and 
leasehold improvements.  Items have an estimated service life of at least one year. 
 
Florida Forever (FF): the Florida Forever Act, section 259.105, F.S., enacted by the 
1999 Legislature and signed into law by Governor Bush, provided $3 billion over 10 
years to acquire land or less than fee interests in land to protect environmentally 
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significant lands for conservation, recreation, water resource protection, wildlife habitat 
protection and to provide for capital land improvement and public access to those lands. 
 
Florida Water Plan (FWP): a statewide plan for the management of Florida’s water 
resources, developed by the Department of Environmental Protection and the water 
management districts, pursuant to section 373.036, F.S. 
 
Full Time Equivalent (FTE): a measurement of employee work hours both allocated 
and utilized.  One FTE is equivalent to 2,080 work hours per year (40 hours per week 
for 52 weeks). 
 
Geographic Information System (GIS): a specialized data management system 
designed for the entry, analysis and display of data commonly found on maps. 
 
Hydrologic Basin: equivalent to a watershed; the area where all the water drains. 
 
Interagency Agreements/Expenditures: funds used to assist other local agencies, 
regional agencies, the State of Florida, the federal government, public and private 
universities and not-for-profit organizations in projects that have a public purpose. 
 
Millage Rate: the tax rate on real property, based on $1 per $1,000 of assessed 
property value. 
 
Mitigation: to make less severe; to alleviate, diminish or lessen; one or all of the 
following may comprise mitigation: (1) avoiding an impact altogether by not taking a 
certain action or parts of an action; (2) minimizing impacts by limiting the degree or 
magnitude of an action and its implementation; (3) rectifying an impact by repairing, 
rehabilitating, or restoring the affected environment; (4) reducing or eliminating an 
impact over time by preservation and maintenance operations during the life of an 
action; and (5) compensating for an impact by replacing or providing substitute 
resources or environments. 
 
Operating Capital Outlay (OCO): payments for automotive equipment, boats, 
computer hardware, furniture and equipment.  Items have a value of at least $1,000 and 
an estimated service life of at least one year. 
 
Operating Expenses: all costs for items to be used as part of something else or 
disposed of within a year of purchase, including parts and supplies, small tools or 
equipment and construction and maintenance products; and all costs associated with 
rental or lease of equipment, buildings, offices, insurance programs, permits and fees 
paid to other agencies, taxes and relocation. 
 
Other Personal Services (OPS):  services rendered by a person who is not a regular 
or full-time employee filling an established position.  OPS includes, but is not limited to, 
services of temporary employees, student or graduate assistants, persons on 
fellowships, part-time academic employees, board members and consultants, and other 
services specifically budgeted by an agency.   
 



Appendices 

142 
 

Potentiometric surface:  the level to which water will rise in a tightly cased well open to 
a confined aquifer.  In an unconfined aquifer the potentiometric surface is the water 
table level. 
 
Preservation 2000 (P2000):  the land acquisition program established by section 
259.101, Florida Statutes, that provided $300 million annually in bonds for land 
acquisition for environmental protection, recreation, open space, water management 
and other purposes.  Last bond issue was in April 2000. 
 
Reserves: unbudgeted funds to be used for contingencies, managerial reserves and 
capital expenditure needs requiring Governing Board approval to be spent. 
 
Rolled-Back Rate: the rate that would generate prior year tax revenues less 
allowances for new construction, plus additions to the tax roll minus deletions to the tax 
roll.  The rolled-back rate controls for changes in the market value of property and, if 
levied, represents “no tax increase” from the prior year. 
 
Strategic Water Management Plan:  five year strategic plan describing the District’s 
responsibilities, strategic priorities and applicable funding resources pursuant to section 
373.036, F.S. 
 
Truth in Millage (TRIM): requirement in section 200.065, F.S., that establishes a 
specific timetable and procedure for local governments and water management districts 
to consider and adopt their annual budgets. 
 
Water Management Area (WMA): a district conservation land management area, 
typically comprised of multiple tracts that are grouped together to be managed as a 
single unit. 
 
Water Management District (WMD): a regional water management district created 
pursuant to section 373.069, F.S. 
 
Water Management Lands Trust Fund (WMLTF): the trust fund established by section 
373.59, F.S., for water management district land acquisition, management, 
maintenance, capital improvements, payments in lieu of taxes and administration in 
accordance with the provisions of Chapter 373, F.S. 
 
Water Protection and Sustainability Trust Fund (WPSTF):  the trust fund established 
by section 403.890, F.S., for implementing priority alternative water supply 
development, water resource development projects, springs protection and surface 
water projects. 
 
Water Supply Development: the planning, design, construction, operation and 
maintenance of public or private facilities for water collection, production, treatment, 
transmission, or distribution for sale, resale, or end use (section 373.019(24), F.S.). 
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B. Acronyms 
 
ACSC Area of Critical State Concern 
ACF Apalachicola-Chattahoochee-Flint 
AOR Area of Responsibility 
AWS Alternative Water Supply 
BMP(s) Best Management Practice 
BPM Budget Performance Measure 
COE U.S. Army Corps of Engineers 
CUP Consumptive Use Permit 
DACS Florida Department of Agriculture and Consumer Services 
DEP Florida Department of Environmental Protection 
DFIRMS Digital Flood Insurance Rate Maps 

DOQQ Digital Orthophoto Quarter Quadrangle 
DWMP District Water Management Plan 
DRI Developments of Regional Impact 
EOG Executive Office of the Governor 
EPA U.S. Environmental Protection Agency 
ERP Environmental Resource Permit 
ETDM Efficient Transportation Decision Making 
FCO Fixed Capital Outlay 
FDOT Florida Department of Transportation 
FEMA Federal Emergency Management Agency 
FTE Full Time Equivalent Position 
FWC Florida Fish and Wildlife Conservation Commission 
FWP Florida Water Plan 
GIS Geographic Information System 
IT Information Technology 

LiDAR Light Detection and Ranging 
LBC Legislative Budget Commission 
MIL Mobile Irrigation Lab 
MFL(s) Minimum Flows and Levels 
MGD Million Gallons per Day 

NWFWMD Northwest Florida Water Management District 
NRCS Natural Resources Conservation Service (USDA) 
OCO Operating Capital Outlay 
OFFAR Office of Financial and Regulatory Reform 
OPB Office of Policy and Budget, Governor’s Office 
OPS Other Personal Services 
OWPMA Online Well Permitting Management Account 
P2000 Preservation 2000 
RAI Request for Additional Information 
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RFQ Request for Qualifications 

RSTF Regional Stormwater Treatment Facility 
RWSP Regional Water Supply Plan 
SWIM Surface Water Improvement and Management (Program) 
SWMP Strategic Water Management Plan 
TRIM Truth in Millage 

WCA Water Conservation Area 
WMA Water Management Area 
WMD(s) Water Management District(s) 
WMLTF Water Management Lands Trust Fund 
WPSTF Water Protection and Sustainability Trust Fund 
WRCA Water Resource Caution Area 
WRD Water Resource Development 
WSA Water Supply Assessment 
WSD Water Supply Development 
WUCA Water Use Caution Area 
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C. Project Worksheets  
 
Northwest Florida Water Management District 
Project Schedule-Fiscal Year 2014-2015-Tentative Budget August 1, 2014 

 

Program Project

No. Title
Begin

Date

End

Date

Priority 

Ranking

Contract/

MOU

Status

Project

Status

Project 

Cooperator(s)

 Total

Estimated

Project

Amount 

 WMD

Project

Amount 

WMD

Funding

Source

Funded

from

Fund 

Balance

Yes/No

 Total

Project

Expenditures

to Date 

 Estimated 

Project 

Expenditures for 

Remainder of 

FY2013-14 

 Projected 

Carryover-

Encumbrances to 

be Re-Appr. for

FY2014-15 

 Budget

Request for

FY2014-15 

 Salaries and 

Benefits 
 Expense 

 Other 

Personal 

Services 

 Contractual 

Services 

 Operating 

Capital 

Outlay 

 Fixed Capital 

Outlay 

 Interagency 

Grants 
 FY2015-16  FY2016-17  FY2017-18  FY2018-19  FY2019-20  Phase 

Water

Supply

Water

Quality

Flood

Protect

Natural

Systems

Mgmt

Services

Project Status Update - 

Additional Information

1.0 Water Resources Planning and Monitoring

1
FEMA Map Mod. & 
Risk MAP Program 12/25/2002 Unscheduled 1

Multiple 
contracts In progress

FEMA; local 
governments 25,590,020          25,590,020          Federal; GF NO 14,447,293        2,754,303           -                      3,888,424          272,456          36,450         -            3,497,782         -            -                                     -  900,000          900,000          900,000          900,000          900,000          0% 0% 100% 0% 0%

Ongoing floodplain mapping  
and management in 
cooperation with FEMA and 
local governments

2
Minimum Flows and 
Levels 10/28/1997 Unscheduled 1 N/A In progress 16,639,783          16,639,783          Federal; GF YES 1,565,178          812,919              -                      2,504,541          417,862          44,307         3,241         1,821,200         91,600                           -  2,312,549       2,082,149       2,466,149       2,616,149       2,280,149       33% 33% 0% 34% 0%

Ongoing implementation of 
districtwide MFL program

PROGRAM SUBTOTAL           42,229,803           42,229,803        16,012,471           3,567,222                        -            6,392,965          690,318         80,757         3,241         5,318,982       91,600                   -                        -          3,212,549        2,982,149        3,366,149        3,516,149        3,180,149 PROGRAM SUBTOTAL

2.0 Acquisition, Restoration and Public Works

3

Williford Springs 
Restoration and 
Protection Project 4/28/2014 5/1/2015 1

Contract 
Executed

Construction 
underway DEP & FWC 1,547,133            1,100,133            Reserves YES 376,391            698,242              472,500               472,500            24,539                           -               -                      -               -  1,547,133        447,000                             -                  -                  -                  -                  -  0% 0% 0% 100% 0%

4

Streambank 
Restoration at Devils 
Hole Spring 3/1/2014 9/30/2015 1

FWC AHRE  
Section 
Funding

Design & 
Permitting DEP & FWC 25,000                25,000                Reserves YES -                   -                     -                      -                   -                 -              -            -                   -            -                 -                    -                 -                 -                 -                 -                 0% 0% 0% 100% 0%

5

Streambank 
Restoration at Cotton 
Landing 10/1/2014 9/30/2015 1

FWC AHRE  
Section 
Funding

Design & 
Permitting DEP & FWC 25,000                25,000                Reserves YES -                   -                     -                      -                   -                 -              -            -                   -            -                 -                    -                 -                 -                 -                 -                 0% 0% 0% 100% 0%

6
Live Oak Streambank 
Restoration 10/1/2014 9/30/2015 1

Coop 
Agreement 
executed

Will begin 
10/1/2014 Local Govt. 127,500               127,500               Reserves YES -                   -                     127,500               127,500            3,589             -              -            -                   -            127,500          -                    -                 -                 -                 -                 -                 0% 0% 0% 100% 0%

7
Hightower Streambank 
Restoratioon 10/1/2014 9/30/2015 1

Coop 
Agreement 
executed

Will begin 
10/1/2014 Local Govt. 95,000                95,000                Reserves YES -                   -                     95,000                 95,000              3,589             -              -            -                   -            95,000            -                    -                 -                 -                 -                 -                 0% 0% 0% 100% 0%

8
Spurling Streeambank 
Restoration 10/1/2014 9/30/2015 1

Coop 
Agreement 
executed

Will begin 
10/1/2014 Local Govt. 32,500                32,500                Reserves YES -                   -                     32,500                 32,500              2,907             -              -            -                   -            32,500            -                    -                 -                 -                 -                 -                 0% 0% 0% 100% 0%

9

Boardwalk 
Construction for 
Heritage Trail 10/1/2014 9/30/2015 1 TBD

Design & 
Permitting Local Govt. 15,000                15,000                Reserves YES -                   -                     -                      -                 -              -            -                   -            -                 -                    -                 -                 -                 -                 -                 0% 0% 0% 100% 0%

10
Tates Hell Swamp 
Hydrologic Restoration 10/1/1999 9/30/2014 1 Complete Complete FL Forest Service 1,527,808            1,527,808            

FL Forever, 
Federal NO 1,527,808          -                     -                      -                   -                                     -  -            -                   -            -                 -                    -                 -                 -                 -                 -                 0% 50% 0% 50% 0%

Currently planned projects 
complete.

11

Bay County Alternative 
Water Source 
Development 11/1/2013 9/30/2015 1 Executed

Planning & 
Engineering Bay County 23,425,000          5,470,000            WPSTF NO 5,470,000          -                     -                      -                   -                 -              -            -                   -            -                 -                    -                 -                 -                 -                 -                 100% 0% 0% 0% 0%

Expenditure to be complete; 
planning and engineering in 
progress. Construction ongoing 
during FY 14/15.

12

Water Supply 
Development 
Assistance 7/2/2001 Unscheduled 1

Multiple 
contracts In progress

Mulitiple local 
gov'ts & utilities 84,041,599          21,474,838          GF YES 11,502,261        761,298              9,211,279            11,796,640        30,454            1,150           398           1,200               -            -                 11,754,183        -                 -                 -                 -                 -                 100% 0% 0% 0% 0%

Projects in engineering and 
construction stages

13
Florida Forever Capital 
Improvement Program 6/1/2003 12/31/2015 1

Multiple 
contracts In progress Local governments 77,612,098          23,835,991          FL Forever NO 23,213,932        253,612              368,447               624,200            -                 -              -            -                   -            -                 624,200             -                 -                 -                 -                 -                 0% 60% 0% 40% 0%

Projects in construction and 
planning stages

14 St. Andrew Bay SWIM 9/28/2000 Unscheduled 1
Multiple 

contracts In progress
Local governments; 
stakeholders 7,700,000            7,700,000            EMRTF  YES 3,779,174          341,986              3,578,840            3,578,840          30,916            2,080           -            -                   -                 3,536,569          -                 -                 -                 -                 -                 0% 45% 10% 45% 0%

Project includes stormwater 
retrofits and water quality and 
habitat restoration, including 
through cooperative local 
projects.

15
DOT Mitigation; long-
term maintenance 6/16/1996 Unscheduled 1

Multiple 
contracts In progress FDOT 5,881,969            5,881,969            FDOT NO 1,507,179          98,000               -                      1,952,941          134,501          42,060         -            325,860            300           -                 -                    453,267          470,048          472,048          468,219          460,267          10% 30% 10% 50% 0%

Long-term mitigation site 
management, maintenance, 
and monitoring per state and 
federal permits.

16 DOT Mitigation 6/16/1996 Unscheduled 1
Multiple 

contracts In progress FDOT 42,341,225          42,341,225          FDOT NO 29,759,801        925,350              -                      1,516,033          207,803          206,740       -            1,038,850         300           -                 -                    1,993,437       2,161,137       2,043,137       1,896,937       2,045,393       10% 30% 10% 50% 0%

Active restoration projects 
(Dutex, Lafayette, Shuler, 
WCW, YRR, SHLMB) - 
Restoration Activities, Staff, 
Contractual

17
Apalachicola River and 
Bay SWIM 1989 Unscheduled 1

Multiple 
contracts In progress

Local governments; 
stakeholders 7,040,000            7,040,000            EMRTF YES 5,562,942$        612,585$            864,473               864,473            71,780            1,700           199           41,200             -            -                 728,000             -                 -                 -                 -                 -                 0% 45% 10% 45% 0%

Project includes stormwater 
retrofit grants, water quality and 
habitat restoration, and 
hydrologic monitoring; also 
includes support for Jackson 
Blue Spring AG BMP 
implementation initiative.

18
Apalachicola Bay 
Water Quality 10/1/2013 9/30/2015 1

Multiple 
contracts In progress

City of 
Apalachicola; 
watershed 
stakeholders 3,000,000            3,000,000            WMLTF YES 358,112$           88,442$              2,553,446            2,553,446          250,000            2,303,446          -                 -                 -                 -                 -                 0% 100% 0% 0% 0%

Cooperative storwmater 
projects underway; 
hydrodynamic model update in 
progress

PROGRAM SUBTOTAL         254,436,833         119,691,965        83,057,601           3,779,515           17,303,985        23,614,073          510,078        253,730            597         1,657,110            600        1,802,133         19,393,398        2,446,704        2,631,185        2,515,185        2,365,156        2,505,660 PROGRAM SUBTOTAL

3.0 Operation and Maintenance of Lands and Works

-                      -                      -             -        -                   -                     -                      -                   -                 -              -            -                   -            -                 -                    -                 -                 -                 -                 -                 0% 0% 0% 0% 0%
PROGRAM SUBTOTAL                        -                          -                       -                         -                          -                       -                     -                  -                -                       -                -                     -                        -                     -                     -                     -                     -                     -   PROGRAM SUBTOTAL

4.0 Regulation

-                      -                      -             -        -                   -                     -                      -                   -                 -              -            -                   -            -                 -                    -                 -                 -                 -                 -                 0% 0% 0% 0% 0%
PROGRAM SUBTOTAL                        -                          -                       -                         -                          -                       -                     -                  -                -                       -                -                     -                        -                     -                     -                     -                     -                     -   PROGRAM SUBTOTAL

5.0 Outreach 

-                      -                      -             -        -                   -                     -                      -                   -                 -              -            -                   -            -                 -                    -                 -                 -                 -                 -                 0% 0% 0% 0% 0%
PROGRAM SUBTOTAL                        -                          -                       -                         -                          -                       -                     -                  -                -                       -                -                     -                        -                     -                     -                     -                     -                     -   PROGRAM SUBTOTAL

6.0 District Management and Administration

-                      -                      -                   -                     -                      -                   -                 -              -            -                   -            -                 -                    -                 -                 -                 -                 -                 0% 0% 0% 0% 0%
PROGRAM SUBTOTAL                        -                          -                       -                         -                          -                       -                     -                  -                -                       -                -                     -                        -                     -                     -                     -                     -                     -   PROGRAM SUBTOTAL

GRAND TOTAL 296,666,636$    161,921,768$    99,070,072$   7,346,737$       17,303,985$      30,007,038$   1,200,396$   334,487$   3,838$     6,976,092$     92,200$   1,802,133$   19,393,398$    5,659,253$   5,613,334$   5,881,334$   5,881,305$   5,685,809$   GRAND TOTAL

 Expenditure Category  Projected Budget  Request AREA OF RESPONSIBILITY
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D. Related Reports 
 
The following table includes a list of reports provided to the state that are linked to the 
Standard Format Tentative Budget Submission.  It includes the due date and the District 
employee responsible, as well as his/her email address. 
 
 

PLAN / REPORT / 
ACTIVITY 

   DUE DATE CONTACT                 E-MAIL 

5-year Capital Improvement 
Plan 

Annually March 1 Bill Cleckley bill.cleckley@nwfwater.com 

5-year Water Resource 
Development Work Plan 

< 30 days budget Guy Gowens guy.gowens@nwfwater.com 

Strategic Water Management 
Plan 

5 year update  Guy Gowens guy.gowens@nwfwater.com 

Strategic Water Management 
Plan Annual Work Plan Report 

Annually March 1 Guy Gowens guy.gowens@nwfwater.com 

Minimum Flows and Levels 
Priority List 

Annually Nov 15 Guy Gowens guy.gowens@nwfwater.com 
 

Regional Water Supply Plan 
Update 

5 year update or as 
needed 

Guy Gowens guy.gowens@nwfwater.com 

SWIM Plans (all) As needed Guy Gowens guy.gowens@nwfwater.com 
SWIM Priority List 5 year update or as 

needed  
Guy Gowens guy.gowens@nwfwater.com 

Florida Forever 5-year Work 
Plan update 

Annually March 1 Bill Cleckley bill.cleckley@nwfwater.com 

Northwest Florida Umbrella, 
Watershed-based, Regional 
Mitigation Plan Update F.S. 
373.4137 

Annually March 1 Guy Gowens guy.gowens@nwfwater.com 

 
 
  

mailto:bill.cleckley@nwfwater.com
mailto:guy.gowens@nwfwater.com
mailto:guy.gowens@nwfwater.com
mailto:guy.gowens@nwfwater.com
mailto:guy.gowens@nwfwater.com
mailto:guy.gowens@nwfwater.com
mailto:guy.gowens@nwfwater.com
mailto:guy.gowens@nwfwater.com
mailto:bill.cleckley@nwfwater.com
mailto:guy.gowens@nwfwater.com
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E. Outstanding Debt  
 

Not Applicable  
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F. Alternative Water Supply Funding – Water Protection and Sustainability                                               
Programs 
 
Status of Projects funded in FY 2013-2014 
In March 2014, the District awarded $5,470,000 from the Water Protection and 
Sustainability Program Trust Fund to Bay County to supplement over $15 million in local 
funding for construction of a surface water intake near the mouth of Econfina Creek and 
transmission pipeline.  This will provide a sustainable water supply for Bay County while 
protecting its source of drinking water from coastal storm surge events.  It is currently 
anticipated that facility construction will be complete by the summer of 2015.  The 
project is a priority of the Region III Regional Water Supply Plan. 
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G. Consistency Issues 

 
Vehicle Maintenance Standards:  Report on the development of baseline vehicle 
maintenance data and the use of this date to determine a cost effective vehicle 
replacement standard. 
 
The Florida Department of Management Services has developed Minimum Equipment 
Replacement Criteria. For cars and pickup trucks, a Replacement Eligibility Factor 
(REF) is determined by considering the age of the vehicle, mileage, condition, lifetime 
maintenance costs, downtime, most recent annual maintenance cost and cost per mile. 
For trucks, tractors, mowers, trailers and other equipment, a miles per hours or age 
threshold is established. If an asset exceeds the REF or replacement threshold, it is 
eligible for replacement. 
 
The water management districts evaluated their fleet and equipment replacement 
policies, compared them to the state’s criteria and adopted the state’s minimum 
equipment replacement criteria (floor) or established criteria greater than the state.   
 

Water Management Districts 
Minimum Replacement Criteria 

 

 State Northwest St. 
Johns 
River 

South 
Florida 

Southwest 
Florida 

Suwannee 
River 

DROPDEAD AGE       

Gas 12 12 12 12 10 12 

Diesel --- 6 --- 15 10 --- 

       

DROPDEAD 
MILES 

      

Gas 
 

120,000 150,000 120,000 180,000 150,000 120,000 

Diesel --- 250,000 150,000 250,000 150,000 --- 

¾ Ton & 1 Ton 
Truck 

150,000 175,000     
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The District has adopted the DMS minimum standards for vehicle replacement at 
120,000 and 150,000 miles; however, most automobiles and trucks are replaced at 
170,000 to 180,000 miles depending on condition, type of usage and repair history. The 
DMS standards were also adopted for other classes of larger vehicles and equipment 
but the replacement is based on condition and cost of repair. NWFWMD has not 
replaced any on-road vehicles in the last year. As replacement is considered the repair 
and maintenance cost data gathered and reported in the metrics will be used.  
 
Structure and Staff Nomenclature:  Report of the progress of the development of a 
standardized classification for non-managerial positions. 
 
Prior to 2011, no state standard existed for the structure and staff nomenclature for the 
water management districts. In 2011, the water management districts began developing 
consistent standards for the classification and nomenclature of staff positions. In FY 
2011-2012, the water management districts focused on management level positions.  
 
The districts agreed to a five level classification for management, as stated below: 

Level 1 – Executive Director 
Level 2 – Assistant Executive Director 
Level 3 – Division Director or Office Director 
Level 4 – Bureau Chief or Office Chief 
Level 5 – Section Administrator or Manager 

 
In FY 2012-2013, the districts expanded their work in the development of standardized 
classification to non-managerial positions. It was determined that a tiered approach 
would best enable the districts to achieve consistency while maintaining the appropriate 
staff necessary to support the core missions of the districts. The districts were grouped 
into the following tiers based on size, scope and programs of each district: 

Tier 1 - South Florida  
Tier 2 - Southwest Florida and St. Johns  
Tier 3 - Northwest and Suwannee  

 
The Tier 1 district continues to evaluate its pay grades, job titles and pay rates in 
comparison to other water management districts to determine where it can establish 
commonalities. 
 
The Tier 2 and Tier 3 districts have all adopted common pay grades, which facilitates 
the development of a standard classification system for all positions. The Tier 2 districts 
have evaluated their job classifications to determine which positions could be classified 
in a common pay grade. To date, the Tier 2 districts have achieved pay grade 
consistency for approximately 50 existing jobs, particularly jobs in information 
technology, engineering and science.  
 
 
Tier 3 districts have extensively reviewed the organizational structures of the 
districts.  The Tier 3 districts have aligned district resources with core missions and 
programmatic needs and aligned their job classifications with Tier 2 districts.    
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The districts will continue to review job classifications and adopt consistent 
classifications where possible.   
 
All Districts have agreed to structure and staff nomenclature for the top five levels of 
management. NWFWMD is working with SJRWMD and SRWMD and will attempt to 
align the lower level positions as closely as possible with their position titles and pay 
grades. 
 
Staff Levels/Reorganization:  Develop a method of regularly evaluating staffing levels to 
ensure that staffing is consistent with programmatic needs. 
 
Each water management district continues to evaluate its organizational structure and 
staffing levels as it focuses on core missions. 
 
The NWFWMD continues to review positions to assess and align each position to core 
missions and ensure that salary costs are appropriately budgeted and expended. As 
positions become vacant, they are evaluated to substantiate the need for the position. In 
addition, the position is assessed to see if it could be better filled as an OPS position or 
contracted rather than authorized FTE, which would generate a savings to the District.   
 
Salary Range:  Evaluate the common pay plan set for finalization in October 2012 
between the NWFWMD, SJRWMD, SRWMD and SWFWMD, and then compare it to 
that of the SFWMD to determine whether a common plan is a feasible option for all 
Districts.  
 
SJRWMD, SWFWMD, NWFWMD and SRWMD implemented a common pay plan. 
SFWMD determined that implementing a common pay plan would result in significant 
adverse impact to 38 percent of the SFWMD workforce unless pay loads are widened. 
Additionally, there are a number of positions that are unique to the services provided by 
SFWMD, such as flood control and Everglades restoration. SFWMD continues to 
evaluate pay grades, titles and rates to determine where it can establish commonalities. 
 
Health Insurance:  Report of the feasibility study of strategies to realize cost savings, 
while maintaining benefit levels. 
 
In recent years, the Governor has directed water management districts to evaluate their 
health insurance plans with the goal of identifying potential for savings. In August 2011, 
when the Governor approved the Districts’ FY 2011-2012 budget, the Governor 
provided specific direction in this regard. The Governor’s letter approving the Districts’ 
budget included a memorandum with items all water management districts were to 
address in the coming year. The memo specifically provided that water management 
districts were to analyze health insurance, including an “[e]valuation of [a]ggregated 
[b]enefit [p]lan [s]avings.”   
 
In response, representatives from all water management districts participated in a series 
of meetings in which the districts’ health insurance plans were discussed. Each water 
management district had its own health insurance plans with distinct features. Four of 
the five districts had plans that were fully insured through Florida Blue. One district self-
insured its plans, which were administered through Cigna. The Districts’ plans had 
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different plan years, contribution strategies and levels of benefits. Each difference 
contributed to the complexity of the assignment.   
 
Ultimately, South Florida Water Management District (SFWMD) and Southwest Florida 
Water Management District (SWFWMD) each commissioned an outside consultant to 
study the issue and provide a report.  SFWMD commissioned Healthcare Analytics, a 
division of Gallagher Benefit Services, Inc. to prepare their report (“Gallagher 
report”). SWFWMD commissioned Siver Insurance Consultants to prepare their report 
(“Siver report”). 
 
The Gallagher report, dated May 21, 2012, analyzed the consolidation of the health 
insurance plans for all five water management districts in Florida. In its analysis, the 
Gallagher report made the following assumptions: (1) the districts would utilize a self-
funded approach; (2) only four of the plans currently offered by the districts would 
continue to be used after the consolidation; and (3) participants would generally select a 
health plan that is closest to their current plan; and (4) the districts would utilize a stop 
loss deductible of $250,000. Using these assumptions, the Gallagher report found that 
the districts would be able to achieve a consolidated savings of $1.6 million to $2.7 
million during the first year.   
 
The primary drivers for these savings were the reduction of administration and profit 
charges in the plans that are currently fully insured (all except SFWMD) and the 
reduction in benefit value that SFWMD would experience due to plan design 
changes. Although the report concluded that the districts would achieve significant 
savings in total, some water management districts were expected to have increased 
costs. Comparing the conservative to the aggressive approach, the report estimated 
SJRWMD would have increased costs in the range of $129,000 to a decrease of 
$59,000; SRWMD would have increased costs in the range of $206,000 to $185,000; 
NWFWMD would have increased costs in the range of $21,000 to a decrease of 
$11,000; SWFWMD would have a decrease in costs in the range of $813,000 to 
$1,016,000. SFWMD, currently self-insured, would have a decrease in costs in the 
range of $1,178,000 to $1,757,000.  Excluding SFWMD from the Gallagher 
assumptions/estimates, the consolidated annual savings would be in the range of 
$457,000 to $901,000. 
 
The report noted that the smaller districts may have other challenges with the 
consolidation.  Specifically, the report questioned whether the smaller districts could 
afford to be at risk for such a high stop loss deductible. 
 
The Siver report looked at the savings that could be achieved by creating a self-insured 
pool for all of the water management districts, except for SFWMD. The Siver report 
concluded that the four districts could achieve a consolidated annual savings of almost 
$1,000,000 in the first year.  However, the report also concluded that the cost savings 
for some districts would be more substantial than for others, and that if claims are more 
than projected, short term costs could be higher.   
 
The Siver report also summarized some of the issues that must be addressed if the 
water management districts were to create a combined self-insurance pool. First, the 
districts would need to agree on a legal structure, participation eligibility and 



Appendices 

155 
 

 

commitments, management of the organization, procurement methodology and plan 
design. The districts would also need to agree upon rate structure, allocation of costs 
and financing methodology.   

 
The water management districts continue to explore options individually, as well as 
collectively, to standardize benefits and control health insurance costs for both the 
employee and employer. 
 
The District offers two health plans (PPO through FloridaBlue; HMO through Capital 
Health Plan) that are the same providers used by the State in the northwest region and 
are comparable to the plans currently being offered by the State in regards to costs and 
benefits.  Due to the lack of network providers in the northwest region, employees have 
been insured through FloridaBlue and Capital Health Plan since 1992.  The District 
remains willing to participate in a combined effort if cost savings can be assured. There 
are concerns in participating in the SFWMD’s self-insured plan due to the projected 
increased cost and the District’s inability to afford the $250,000 stop loss deductible.   
 
[1]Correspondence dated August 24, 2011, from Governor Scott to Mr. W. Leonard Wood, Chair, 
Governing Board of the St. Johns River Water Management District, available at: 
http://www.dep.state.fl.us/secretary/watman/files/082411/wood.pdf 
[2] Initially, there was a concern regarding whether the water management districts had legal authority to 
join their plans together. However, SB1986, passed by the legislature and approved by the Governor on 
April 20, 2012, specifically authorizes water management districts to pool their resources for the provision 
of group insurance for their employees. 
 
Historically, SFWMD, SWFWMD, NWFWMD and SJRWMD provided health insurance 
subsidies to retirees. Each of these districts developed a phase out plan. SRWMD did 
not provide this benefit. 
 
The District discontinued contributing towards retirees’ health insurance premiums 
effective October 1, 2011.  Effective April 1, 2013, retirees had the option of having their 
health insurance premiums deducted from their retirement check from the Florida 
Department of Management Services.  
 
Metrics 
 
The reporting of water management district metrics began in Fiscal Year 2011-2012. 
This information is used to assess the effectiveness of the districts’ work processes, 
such as consumptive use and environmental resource permitting, and to gauge 
progress toward district goals, such as meeting future water supply needs and 
protecting natural systems.  Since Fiscal Year 11-12, the number of individual metrics 
has been reduced from 83 to 44, to focus on those metrics most useful for performance 
evaluation.  Currently, 17 metrics are reported quarterly, and the remaining 27 are 
reported annually at the end of each fiscal year. 
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Contract and Lease Renewals: Report on progress of price concessions from vendors 
 
Governor Scott has asked each state agency falling under his purview to examine their 
existing contracts and seek price concessions from their vendors. Each water 
management district is encouraged, regarding contracts or lease agreements, to seek 
these same price concessions from their vendors for existing contracts. When 
considering lease agreements, office space should be utilized in the most efficient 
manner possible with a focus on saving taxpayer dollars. 
 
In compliance with Florida Statutes, the policy of NWFWMD is pursuing price 
concessions from vendors for those purchases that require concession efforts. 
Additionally, the District has taken this concept a step further and engages in price 
concession efforts on those purchases that are not subject to the requirement. Pursuing 
price concessions on both required and non-required purchases is of benefit to the 
District and to the citizens it serves. 
  
 

 

























































































   

AI-6568     Clerk & Comptroller's Report      16. 4.             
BCC Regular Meeting Consent             
Meeting Date: 08/21/2014  

Issue: Mintues and Reports
From: Pam Childers, Clerk of the Circuit Court & Comptroller
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Mintues and Reports Prepared by the Clerk to the Board's Office

That the Board take the following action concerning Minutes and Reports prepared by the Clerk
to the Board's Office:

A.  Approve the Minutes of the Joint Pensacola City Council and Escambia County Board of
County Commissioners Stormwater Symposium held July 18, 2014;

B.  Approve the Minutes of the Regular Board Meeting held July 24, 2014; 

C.  Accept, for filing with the Board's Minutes, the report of the Agenda Work Session held July
24, 2014;

D.  Accept, for filing with the Board's Minutes, the report of the Budget Committee of the Whole
Workshop held July 8 and 9, 2014; and

E.  Accept, for filing with the Board's Minutes, the report of the Committee of the Whole
Workshop held July 17, 2014.

Attachments
20140708 CW Report
20140724 Agenda Work Session
20140717 CW Report
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REPORT OF THE BUDGET COMMITTEE OF THE WHOLE WORKSHOP OF THE 
BOARD OF COUNTY COMMISSIONERS 

HELD JULY 8 AND 9, 2014 
BOARD CHAMBERS, FIRST FLOOR, ERNIE LEE MAGAHA GOVERNMENT BUILDING 

221 PALAFOX PLACE, PENSACOLA, FLORIDA 
(July 8, 2014 – 9:05 a.m. – 11:48 a.m.) 
(July 9, 2014 – 9:09 a.m. – 1:58 p.m.) 

 
 

Present: Commissioner Lumon J. May, Chairman, District 3 
   Commissioner Steven L. Barry, Vice Chairman, District 5 
   Commissioner Wilson B. Robertson, District 1 
   Commissioner Grover C. Robinson IV, District 4 
   Commissioner Gene M. Valentino, District 2 
   Honorable Pam Childers, Clerk of the Circuit Court and Comptroller 
   Jack R. Brown, County Administrator 
   Alison Rogers, County Attorney 
   Lizabeth Carew, Administrative Specialist, Clerk and Comptroller's Office 
   Judy H. Witterstaeter, Program Coordinator, County Administrator's Office 
 
 
AGENDA NUMBER 
 
 1. Call to Order 
 
  Chairman May called the Budget Committee of the Whole (C/W) Workshop to order on 

July 8, 2014, at 9:05 a.m. 
 
  Chairman May adjourned the Budget C/W Workshop on July 8, 2014, at 11:48 a.m., and 

called the Budget C/W Workshop to order on July 9, 2014, at 9:09 a.m. 
 
 2. Was the Meeting Properly Advertised? 
 
  The C/W, on July 8 and 9, 2014, was advised by Lizabeth Carew, Administrative 

Specialist, Clerk and Comptroller's Office, that the Meeting was advertised in the 
Pensacola News Journal on July 5, 2014, in the Board of County Commissioners – 
Escambia County, Florida, Meeting Schedule July 7-July 11, 2014, Legal No. 1626495. 
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REPORT OF THE BUDGET COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 3. Budget Update 
 
  A. Board Discussion – The C/W, on July 8, 2014, heard an update from County 

Administrator Brown concerning the proposed Fiscal Year 2014-2015, as follows: 
 
   (1) There is no change in Millage Rate (County-wide millage – 6.6165; Library 

Municipal Services Taxing Unit [MSTU] – .359; Sheriff's Law Enforcement 
MSTU – .685), and no other significant changes in tax or assessment rates are 
anticipated; 

 
   (2) The June 1st estimate of taxable value is 3.4% above the previous year's 

certification, resulting in an approximate $3,288,948 increase (the County may 
appropriate 95% of this or a total of $3,124,500); 

 
   (3) There is a 3% COLA (Cost of Living Adjustment) included in the budget for all 

employees at a cost of approximately $3,300,000 across all funds; of this 
amount, approximately $2,700,000 will be paid from the General Fund or its 
subsidiaries; 

 
   (4) New positions included in the proposed budget are as follows (all but the 

NEFI [Neighborhood Enterprise Foundation, Inc.] positions, the Traffic 
Engineer, the Emergency Medical Services [EMS] positions, and the Library 
positions will be paid from the General Fund): 

 
    (a) Four Corrections Officers added at the Road Prison (January 22, 2014) 
    (b) One Community Center Coordinator (February 6, 2014) 
    (c) One Traffic Engineer (December 5, 2013) 
    (d) Four positions added from the NEFI transition (June 1, 2014) 
    (e) One NEFI position (new) 
    (f) One 4-H Program Assistant (May 15, 2014) 
    (g) Two EMS positions (new) 
    (h) Five Detention Mental Health positions (new) 
    (i) Three Clerk positions at the Library (new) 
 
   (5) A total of $1,390,082 is available for Outside Agencies funded from the General 

Fund; of that, the $70,000 for the Comprehensive Services for Children and the 
$20,275 for the Regional Planning Council are non-discretionary; 

 
  (Continued on Page 3) 
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REPORT OF THE BUDGET COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 3. Continued… 
 
  A. Continued… 
 
   (6) The Budget was balanced prior to receiving the certification of taxable value; 

since that time, the County has received the certification, resulting in an 
increase in the overall taxable value, resulting in an increase in available 
funding of approximately $1,200,000; this amount will be placed into Reserves; 

 
   (7) The 3% COLA received in Fiscal Year 2012-2013 was not placed into the 

Budget until after the Fiscal Year 2012-2013 Budget was adopted, due to the 
circumstances of the Jail transition; therefore, personnel budgets in many Cost 
Centers will show approximately a 6% increase over the Fiscal Year 2012-2013 
Budget (3% for the Fiscal Year 2012-2013 COLA and 3% for the Fiscal Year 
2013-2014 COLA); 

 
   (8) There were in excess of $16,000,000 in operational enhancement requests and 

$2,600,000 in personnel enhancement requests that were made by Board 
Departments, but are not included in this Budget; approximately $1,500,000 of 
the personnel requests pertained to staffing at the jails and were made prior to 
the explosion at the Central Booking and Detention Facility;  

 
   (9) The Sheriff made the following requests, totaling $4,352,300, which are not 

included in the Budget (a 3% COLA was included in the Budget for the Sheriff): 
 
    (a) Converting compensatory time earned on holidays to paid time – 

$1,250,000 
    (b) Overtime paid instead of earning compensatory time – $2,050,000 
    (c) Increase in operation costs – $302,300 
    (d) 15 additional deputies – $750,000 
 
   (10) There will be a reserve of $8,871,776 cash funded by September 30, 2015, for 

taxes associated with real property located on Santa Rosa Island; the County is 
escrowing an estimate of the taxes paid on the land, but not the improvements, 
on Santa Rosa Island; 

 
   (11) There is $2,400,000 included in the Budget for the DJJ (Department of Juvenile 

Justice) mandate and $4,352,798 for the Medicaid mandate; 
 
  (Continued on Page 4) 
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REPORT OF THE BUDGET COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 3. Continued… 
 
  A. Continued… 
 
   (12) There is $2,465,000 included for payments to the City of Pensacola for its Tax 

Increment Financing Districts; 
 
   (13) Through 2018, the EMS Fund will pay for all ambulance purchases; this was 

previously funded from LOST (Local Option Sales Tax); the fund allocated in 
LOST were re-tasked to pay for the Microwave System upgrade; and 

 
   (14) This Budget does not include specific funding for costs associated with the 

flooding event (of April 29, 2014); and 
 
  B. Board Direction – None. 
 
 4. Judicial (Judges/Courts) 
 
  A. Board Discussion – The C/W, on July 8, 2014, discussed Judicial (Judges/Courts), 

and the C/W: 
 
   (1) Was advised by the Honorable Jan Shackelford, Escambia County Judge, and 

Chair of the Court Emergency Management Group, that the proposed (Fiscal 
Year 2014-2015) budget for Court Administration includes an increase to fund 
the placement of Escambia County Sheriff's Deputies at the front doors at both 
the M.C. Blanchard Building and the JJC building; furthermore, Escambia 
County is the only County in the First Circuit that does not have Sheriff's 
Deputies at the front doors of the courthouse and is ranked #3 in the State, per 
capita, for violent crime; 

 
   (2) Heard comments from Commissioner Robinson, who expressed his support for 

the request and advised that, in discussions with Judge Shackelford, he 
requested that Chairman May "sit on that public safety committee" and that she 
"look at other Counties and Circuits around the State to see how they might do 
things so that we can be more efficient users of taxpayer dollars"; and 

 
  (Continued on Page 5) 
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REPORT OF THE BUDGET COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 4. Continued… 
 
  A. Continued… 
 
   (3) Heard comments from Commissioner May, who expressed his eagerness to 

have an open dialogue with Escambia County Judges and the Sheriff on 
working together to prevent crime in Escambia County; and 

 
  B. Board Direction – None. 
 
  Speaker: 
 
  Honorable Terry D. Terrell 
 
 5. Constitutional Officers 
 
  A. Board Discussion – The C/W, on July 8, 2014, discussed Constitutional Officers, and 

the C/W: 
 
   (1) Heard an overview concerning the Proposed Fiscal Year 2014-2015 Budgets 

for Constitutional Officers, as follows: 
 
    (a) The Honorable Janet Holley addressed the proposed budget for the Tax 

Collector and advised that the Tax Collector's Budget is approved by the 
Department of Revenue and is not due until the end of July, thus, exact 
amounts cannot be presented at this time; furthermore, the fee the County 
is responsible to pay the Tax Collector for collecting property taxes and 
occupational licenses is $4,358,133; 

 
    (b) The Honorable Chris Jones addressed the proposed budget for the 

Property Appraiser and advised that the proposed budget, which includes a 
3% merit increase for employees, represents a 2.9% increase; 

 
    (c) The Honorable Pam Childers addressed the proposed budget for the Clerk 

of the Circuit Court and Comptroller and advised that the proposed budget 
represents a 3% increase, primarily due to an anticipated drop in the 
collection of recording fees; 

 
  (Continued on Page 6) 
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REPORT OF THE BUDGET COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 5. Continued… 
 
  A. Continued… 
 
   (1) Continued… 
 
    (d) Michael Hardin, Chief Deputy, addressed the proposed budget for the 

Supervisor of Elections and advised that the proposed budget includes a 
3% merit increase for employees; and 

 
    (e) Eric Haynes, Chief Deputy, addressed the proposed budget for the 

Sheriff's Office and advised that the Sheriff's requests, as stated by the 
County Administrator, include funding for overtime and 15 additional deputy 
positions; and 

 
   (2) Heard the request from Commissioner Valentino for a balance sheet reflecting 

cash on-hand balances, assets, and liabilities for all Constitutional Officers; and 
 
  B. Board Direction – None. 
 
 6. Outside Agencies 
 
  A. Board Discussion – The C/W, on July 8, 2014, discussed funding for Outside 

Agencies, and the C/W: 
 
   (1) Heard comments from Commissioner Robinson, who expressed his support for 

funding Outside Agencies funded through the General Fund at the Fiscal Year 
2013-2014 level; 

 
   (2) Was advised by Commissioner Barry that, although the amounts adopted for 

Fiscal Year 2013-14 for the African-American Chamber of Commerce and the 
Century Chamber of Commerce reflect 0, both were funded in the amount of 
$40,000 each; and 

 
   (3) Heard comments from Commissioner Robertson, who expressed his support 

for funding all Outside Agencies at the Fiscal Year 2013-2014 level; and 
 
  B. Board Direction – None. 
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REPORT OF THE BUDGET COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 7. County Departments 
 
  A. Board Discussion – The C/W on July 8 and 9, 2014: 
 
   (1) Discussed the percentage of the TIF (Tax Increment Financing Fund) for CRA 

(Community Redevelopment Agency) Districts and agreed to a 50% increase; 
 
   (2) Heard comments from Commissioner May, who expressed the importance of 

investing in human capital (i.e., crime prevention programs and programs that 
provide clean and safe neighborhoods); 

 
   (3) Heard comments from Commissioner Barry, who expressed his desire to 

thoroughly examine the proposed budget and dictate priorities of dollars being 
spent; 

 
   (4) Heard comments from Commissioner Robinson, who expressed his willingness 

to utilize $2 million in Reserves to fund an increase in the "CRAs" (TIF Districts) 
and to assist with the Sheriff's budget; 

 
   (5) Heard comments from Commissioner Robertson, who requested that the 3% 

"rate increase" remain in the Sheriff's budget, as well as for all other 
Constitutional Officers; 

 
   (6) Heard a review of the proposed budget for the Public Works Department from 

Joy D. Blackmon, P.E., Director, and: 
 
    (a) Was advised by Commissioner Barry that he supports the Department's 

request for $85,000 for a GPS monitoring system and requests that the 
Board consider funding a program, which would cost up to $25,000, which 
enables someone to report fraud waste (e.g., a "How is my driving?" 
bumper sticker) and authorizing to staff to advertise an RFP (Request for 
Proposals) for such a program; and 

 
    (b) Heard the request from Ms. Blackmon that the Board consider allocating 

funds for additional RCOs (Road Correctional Officers) for the Corrections 
Department; 

 
  (Continued on Page 8) 
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REPORT OF THE BUDGET COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 7. County Departments – Continued 
 
  A. Continued… 
 
   (7) Discussed the proposed budget for the County Attorney's Office, with 

comments from County Attorney Rogers; 
 
   (8) Discussed the proposed budget for the Library, with comments from Darlene 

Howell, Library Administrator, Kathleen Dough-Castro, Public Information 
Manager, and David Musselwhite, Director, Information Technology; 

 
   (9) Discussed the proposed budget for the Management and Budget Services 

Department, with comments from Amy Lovoy, Director; 
 
   (10) Discussed the proposed budget for the Corrections Department, with 

comments from Gordon C. Pike, Director, Sandra Slay, Code Enforcement 
Division Manager, and heard Mr. Pike's request that the Board consider 
approving additional funding for Environmental Code Enforcement for 
demolition and site clean-up; 

 
   (11) Discussed the proposed budget for the Community & Environment Department, 

with comments from Keith Wilkins, Director; 
 
   (12) Discussed the proposed budget for the Solid Waste Department, with 

comments from Patrick Johnson, Director, and heard the request from 
Commissioner May that funding to monitor, and enforce violations of, (borrow) 
pits be included in this budget; 

 
   (13) Discussed the proposed budget for the Community Affairs Department, with 

comments from Marilyn Wesley, Director, and John Robinson, Animal Services 
Manager; 

 
   (14) Discussed the proposed budget for the Development Services Department, 

with comments from Horace Jones, Interim Director; 
 
   (15) Discussed the proposed budget for the Building Inspections Department, with 

comments from Donald Mayo, Director; 
 
  (Continued on Page 9) 
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REPORT OF THE BUDGET COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 7. County Departments – Continued 
 
  A. Continued… 
 
   (16) Discussed the proposed budget for the Parks and Recreation Department, with 

comments from Michael Rhodes, Director; 
 
   (17) Discussed the proposed budget for the Human Resources Department, with 

comments from Thomas "Tom" Turner, Director, and Amy Lovoy, Director, 
Management and Budget Services Department; 

 
   (18) Discussed the proposed budget for Public Safety, with comments from Michael 

Weaver, Director; and 
 
   (19) Discussed the proposed budget for the Facilities Management Department, 

with comments from David Wheeler, Deputy Department Director; and 
 
  B. Board Direction – None. 
 
 8. Adjourn 
 
  Chairman May declared the C/W Workshop adjourned at 1:58 p.m. on July 9, 2014. 
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REPORT OF THE BOARD OF COUNTY COMMISSIONERS AGENDA WORK SESSION 
HELD JULY 24, 2014 

BOARD CHAMBERS, FIRST FLOOR, ERNIE LEE MAGAHA GOVERNMENT BUILDING 
221 PALAFOX PLACE, PENSACOLA, FLORIDA 

(8:59 a.m. – 10:58 a.m.) 
 
 

Present: Commissioner Lumon J. May, Chairman, District 3 
   Commissioner Steven L. Barry, Vice Chairman, District 5 
   Commissioner Grover C. Robinson IV, District 4 
   Commissioner Gene M. Valentino, District 2 
   Commissioner Wilson B. Robertson, District 1 
   Honorable Pam Childers, Clerk of the Circuit Court and Comptroller 
   Jack R. Brown, County Administrator 
   Alison Rogers, County Attorney 
   Susan Woolf, General Counsel to the Clerk 
   Lizabeth Carew, Administrative Specialist, Clerk & Comptroller's Office 
   Judy H. Witterstaeter, Program Coordinator, County Administrator's Office 
 
 
 1. FOR INFORMATION:  The agenda for the July 24, 2014, Regular Board Meeting, was 

reviewed as follows: 
 
  A. Judy H. Witterstaeter and County Attorney Rogers reviewed the Regular BCC 

Agenda, with comments from Derek Whidden, John Robinson, and Horace Jones; 
 
  B. Honorable Pam Childers, Clerk of the Circuit Court and Comptroller, reviewed the 

Clerk’s Report; 
 
  C. Horace Jones reviewed the Growth Management Report, with comments from Kerry 

Anne Schultz, Jessy Rigby, and David Hoxeng; 
 
  D. Judy H. Witterstaeter reviewed the County Administrator's Report, with comments 

from Amy Lovoy and Tammy Bohanon; and 
 
  E. County Attorney Rogers reviewed the County Attorney's Report. 
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REPORT OF THE COMMITTEE OF THE WHOLE WORKSHOP OF THE 
BOARD OF COUNTY COMMISSIONERS 

HELD JULY 17, 2014 
BOARD CHAMBERS, FIRST FLOOR, ERNIE LEE MAGAHA GOVERNMENT BUILDING 

221 PALAFOX PLACE, PENSACOLA, FLORIDA 
(9:05 a.m. – 11:59 a.m.) 

 
 

Present: Commissioner Lumon J. May, Chairman, District 3 
   Commissioner Steven L. Barry, Vice Chairman, District 5 
   Commissioner Wilson B. Robertson, District 1 
   Commissioner Grover C. Robinson IV, District 4 
   Commissioner Gene M. Valentino, District 2 
   Honorable Pam Childers, Clerk of the Circuit Court and Comptroller 
   Jack R. Brown, County Administrator 
   Alison Rogers, County Attorney 
   Lizabeth Carew, Administrative Specialist, Clerk and Comptroller's Office 
   Judy H. Witterstaeter, Program Coordinator, County Administrator's Office 
 
AGENDA NUMBER 
 
 1. Call to Order 
 
  Chairman May called the Committee of the Whole (C/W) Workshop to order at 9:05 a.m. 
 
 2. Was the Meeting Properly Advertised? 
 
  The C/W was advised by Lizabeth Carew, Administrative Specialist, Clerk and 

Comptroller's Office, that the Meeting was advertised in the Pensacola News Journal on 
July 12, 2014, in the Board of County Commissioners – Escambia County, Florida, 
Meeting Schedule, July 14-July 18, 2014, Legal No. 1626846. 
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REPORT OF THE COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 3. Regional Drainage Program 
 
  A. Board Discussion – The C/W viewed and discussed a PowerPoint Presentation, 

which was also provided in hard copy, entitled Storm Water Advisory Group, 
presented by Joy D. Blackmon, P.E., Director, Public Works Department, and the 
C/W: 

 
   (1) Was advised by Ms. Blackmon that: 
 
    (a) The objectives of the Storm Water Advisory Group (SWAG) would be to: 
 
     1) Establish existing conditions (ensure that the empirical problems 

associated with the April flood are identified and incorporated into a 
master database); 

 
     2) Evaluate alternatives (prioritize investment opportunities and identify 

funding sources and develop alternatives in alignment to needs and 
funds); 

 
     3) Identify a preferred alternative (preferred alternative should be further 

developed with the appropriate technical research); and 
 
     4) Report (prepare and submit final report and recommendations to the 

Board of County Commissioners for review); 
 
    (b) Potential SWAG Committee Members are as follows: 
 
     1) The Escambia County Engineer 
     2) The City of Pensacola Engineer 
     3) A representative from FEMA (Federal Emergency Management 

Agency) and/or DEM (Department of Emergency Management) 
     4) A representative from FDEP (Florida Department of Environmental 

Protection) and/or NWFWMD (Northwest Florida Water Management 
District) 

     5) A representative from USACE (U.S. Army Core of Engineers) 
     6) A representative from FDOT (Florida Department of Transportation) 
     7) A representative from FES (Florida Engineering Society) and/or UWF 

(University of West Florida) 
 
  (Continued on Page 3) 
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REPORT OF THE COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 3. Continued… 
 
  A. Continued… 
 
   (2) Heard comments from Commissioner Valentino, who expressed his support for 

the SWAG Committee; 
 
   (3) Heard comments from Commissioner May, who expressed his support for the 

SWAG Committee and advised that he would like to see citizen representation; 
 
   (4) Heard comments from Commissioner Robinson, who expressed his support for 

a drainage study and commented on various federal and local funding 
opportunities/sources that may become available to remedy drainage issues in 
Escambia County; 

 
   (5) Heard comments from Commissioner Barry, who expressed his support for the 

SWAG Committee and requested that the issues concerning standing water in 
homes seven days after the rain (flood event) be addressed/remedied prior to 
the outcome of the study; and 

 
   (6) Authorized the County Attorney to draft a Resolution establishing the SWAG 

Committee for Board approval; and 
 
  B. Board Direction – None. 
 
 4. Pensacola Beach Nourishment and Perdido Key Eminent Domain and Beach 

Nourishment 
 
  A. Board Discussion – The C/W discussed Pensacola Beach Nourishment and Perdido 

Key Eminent Domain and Beach Nourishment, and the C/W: 
 
   (1) Was advised by Commissioner Robinson that it is his understanding that the 

Santa Rosa Island Authority (SRIA) is requesting that the Board consider 
loaning the SRIA $8.5 million (for a local match to re-nourish 8.2 miles of 
Pensacola Beach, from Park West to Park East), to be repaid within a period of 
seven years, at a 2.5% fixed rate, and he supports the request; 

 
  (Continued on Page 4) 
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REPORT OF THE COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 4. Continued… 
 
  A. Continued… 
 
   (2) Was advised by Amy Lovoy, Director, Management and Budget Services 

Department, that the obvious source of funding to front the money would be 
from Local Option Sales Tax (LOST); however, a concern is that the payback 
period would be greater than the current round of LOST;  

 
   (3) Was advised by Commissioner Barry that he is not opposed to approving the 

request, especially knowing that there is a (State) match, and prefers the idea 
of outside financing similar to the way the IHMC (Institute of Human and 
Machine Cognition 2013 Capital Improvement Revenue Note) financing was 
done several months ago;  

 
   (4) Was advised by Commissioner Valentino he is strongly supporting 

Commissioner Robinson on the initiative going forward on Pensacola Beach, 
with the understanding that he supports beach nourishment on Perdido Key;  

 
   (5) Heard the request from Commissioner Robertson  that staff provide a definitive 

plan of finance, to be considered at the at the next meeting; 
 
   (6) Upon inquiry from Commissioner Barry, was advised by Ms. Lovoy that she 

would prefer external financing of a seven-year loan, to be paid back with lease 
fees; and 

 
   (7) Heard the request from Commissioner May that staff come back to the Board 

with available funding options and more information; and 
 
  B. Board Direction – None.  
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REPORT OF THE COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 5. Golf Cart Issue on Pensacola Beach 
 
  A. Board Discussion – The C/W viewed and discussed a PowerPoint Presentation, 

which was also provided in hard copy, entitled SRIA Proposed Use of Golf Carts on 
Pensacola Beach, presented by Joy D. Blackmon, P.E., Director, Public Works 
Department, and the C/W: 

 
   (1) Was advised by Ms. Blackmon that: 
 
    (a) The Santa Rosa Island Authority has submitted a request seeking the 

Board's approval to allow legal operation of golf carts on all Pensacola 
Beach roadways; 

 
    (b) Per Florida Statute, County maintained roadways with posted speed limits 

of 35 mph or less can be designated by the County as legal for golf cart 
travel, if the County determines that there are no safety issues; and 

 
    (c) Staff has several concerns regarding safety and congestion, and she 

recommends the permissions for low speed vehicles, also known as "funny 
cars," remain status quo; 

 
   (2) Was advised by Commissioner Robertson that, if approved, the age limit for 

operating a golf cart should be restricted to the age limit for operating a motor 
vehicle (16 years of age) and the speed limit should be dropped to the 
maximum speed of a golf cart; 

 
   (3) Was advised by Commissioner Robinson that he cannot support anything other 

than the low speed vehicles for use on the main roads;  
 
   (4) Was advised by County Attorney Rogers that the Board has the following legal 

choices: 
 
    (a) Adopt an Ordinance to allow golf carts on certain roadways; or 
 
    (b) Adopt an Ordinance that will disallow low speed vehicles; and 
 
   (5) Agreed to leave restrictions on Pensacola Beach roadways as is; and 
 
  B. Board Direction – None. 
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REPORT OF THE COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 6. Landfill Issues  
 
  A. Board Discussion – The C/W viewed and discussed a PowerPoint Presentation, 

which was also provided in hard copy, entitled Current Inspection Status, presented 
by Andrew Holmer, Senior Urban Planner, Development Services Department, and 
Brent Schneider, Engineering and Environmental Quality Manager, Solid Waste 
Department, and the C/W: 

 
   (1) Was advised by Commissioner Robertson that he would support administering 

a fee to cover the cost of monitoring and inspecting landfills for compliance; 
 
   (2) Was advised by County Administrator Brown that FDEP (Florida Department of 

Environmental Protection) is responsible for compliance testing and monitoring, 
and, if the County wants to conduct water testing different from what the State 
is currently doing, the County's Ordinance needs to be amended to outline 
those standards;  

 
   (3) Was advised by County Attorney Rogers that "Cease and Desist" orders can be 

posted on pits that are operating without permits and, if the orders are violated, 
they can be dealt with on a case-by-case basis; 

 
   (4) Heard the request from Commissioner Barry for an inventory of all pits in 

Escambia County prior to the second Public Hearing (for consideration of 
establishing a six-month moratorium on permitting or re-permitting of borrow 
pits, borrow pit reclamation facilities, construction and demolition debris 
facilities, land clearance disposal facilities, and other landfill facilities); and 

 
   (5) Heard the request from Commissioner Valentino that staff work with Shawn 

Hamilton, Director, Northwest District, FDEP, to identify responsibilities to be 
handled by FDEP and by County staff; and 

 
  B. Board Direction – None.  
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REPORT OF THE COMMITTEE OF THE WHOLE WORKSHOP – Continued 
 
 
AGENDA NUMBER – Continued 
 
 7. Options for Housing the Displaced Central Booking and Detention Inmates 
 
  A. Board Discussion – The C/W viewed and discussed a PowerPoint Presentation, 

which was also provided in hard copy, entitled HOUSING OPTIONS FOR THE 
DIPSLACED CBD INMATES, presented by David Wheeler, Director, Facilities 
Management Department; Gordon Pike, Director, Corrections Department; Chris 
Murphree, Carter Global Lee; and Charlie Gonzales, Division Manager, GIS, and the 
C/W:  

 
   (1) Heard comments from Commissioner Robertson, who suggested that the 

Escambia County Central Commerce Park may be a good location to rebuild 
the jail and advised that, because of the potential costs of housing inmates out 
of the area, he would like to authorize staff to work towards gathering 
information so that an RFQ (Request for Qualifications) for design/build can be 
advertised as soon as possible; 

 
   (2) Heard comments from Commissioner Robinson, who advised that he would not 

support building a temporary facility and agreed that the County needs to begin 
this project as soon as possible;  

 
   (3) Heard comments from Commissioner Barry, who advised that he would not 

support any options presented today until an RFI (Request for Information) for 
privately owned  sites, between 40-50 acres in size, is advertised and the 
responses have been vetted;  

 
   (4) Heard comments from Commissioner Valentino, who advised that the location 

means less to him than the concept of a “Jail Campus,” where various 
activities, such as training and rehabilitative services, could take place; and 

 
   (5) Heard comments from Commissioner May, who advised that he would support 

simultaneously advertising an RFQ for (design-build) firms and an RFI for 
property and requested that staff develop a plan for the reuse of the old jail site; 
and 

 
  B. Board Direction – None.  
 
 8. Adjourn 
 
  Chairman May declared the C/W Workshop adjourned at 11:59 a.m. 



   

AI-6380     Growth Management Report      16. 1.             
BCC Regular Meeting
Meeting Date: 08/21/2014  

Issue: Review of Rezoning Cases heard by the Planning Board on July 1, 2014
From: Horace Jones, Interim Department Director
Organization: Development Services

RECOMMENDATION:
Recommendation Concerning the Review of the Rezoning Cases heard by the Planning Board
on July 1, 2014

That the Board take the following action concerning the rezoning cases heard by the Planning
Board on July 1, 2014: 

Review and either adopt, modify, or overturn the Planning Board’s recommendations for
Rezoning Cases Z-2014-09 and Z-2014-10 or remand the cases back to the Planning
Board; and

A.

Authorize the Chairman to sign the Orders of the Escambia County Board of County
Commissioners for the rezoning cases that were reviewed.

B.

1. Case No.: Z-2014-09
  Address: 7050 Pine Forest Rd
  Property Reference
No.:

24-1S-31-4301-001-001

  Property Size: 7.45 (+/-) acres
  From: R-1, Single-Family District, Low Density (4 du/acre)
  To: C-2NA, General Commercial and Light Manufacturing District,

(cumulative), Bars, Nightclubs and Adult Entertainment are
Prohibited Uses (25 du/acre)

  FLU Category: MU-U, Mixed-Use Urban
  Commissioner District: 1 
  Requested by: Frank and Myrtle Buchanan, Owners
  Planning Board
Recommendation:

Approval

  Speakers: Fran Buchanan
     
2. Case No.: Z-2014-10
  Address: 7040 Pine Forest Rd
  Property Reference: 24-1S-31-4301-000-001
  Property Size: 9.28 (+/-) acres



  From: R-1, Single-Family District, Low Density (4 du/acre)
  To: C-2NA, General Commercial and Light Manufacturing District,

(cumulative), Bars, Nightclubs and Adult Entertainment are
Prohibited Uses (25 du/acre)

  FLU Category: MU-U, Mixed-Use Urban
  Commissioner District: 1
  Requested by: William P & Lola V Kittell, Owners
  Planning Board
Recommendation:

Approval

  Speakers: William P. Kittell, Lisa Kirkman Kittell

BACKGROUND:
The above cases were owner initiated and heard at the July 1, 2014 Planning Board meeting.
Under the Land Development Code (LDC) 2.08.00.E.1., “the Board of County Commissioners
shall review the record and the recommendation of the Planning Board and either adopt the
recommended order, modify the recommended order as set forth therein, reject the
recommended order, or remand the matter back to the Planning Board for additional facts or
clarification. Findings of fact or findings regarding legitimate public purpose may not be rejected
or modified unless they are clearly erroneous or unsupported by the record. When rejecting or
modifying conclusions of law, the Board of County Commissioners must state with particularity
its reasons for rejecting or modifying the recommended conclusion of law and must make a
finding that its substituted conclusion of law is as or more reasonable than the conclusion that
was rejected or modified. However, the Board of County Commissioners may not modify the
recommendation to a more intensive use requested by the applicant and advertised. The review
shall be limited to the record below. Only a party of record to the proceedings before the
Planning Board or representative shall be afforded the right to address the Board of County
Commissioners and only as to the correctness of the findings of fact or conclusions of law as
based on the record. The Board of County Commissioners shall not hear testimony."

To further the County’s policy of “decreasing response time from notification of citizen needs to
ultimate resolution,” the Board is acting on both the approval of the Planning Board
recommended order and the LDC Map Amendment for this month’s rezoning cases. This report
item addresses only the review and upholding of the Planning Board’s recommendation. The
next report item will address the Public Hearing for the LDC Zoning Map Amendment.

BUDGETARY IMPACT:
This action may increase the ad valorem tax base for Escambia County.

LEGAL CONSIDERATIONS/SIGN-OFF:
The recommended order is the result of deliberations by the Planning Board based on staff
analysis, public testimony, and knowledge of the Comprehensive Plan and Land Development
Code as well as case law and Florida Statutes.

PERSONNEL:
N/A 

POLICY/REQUIREMENT FOR BOARD ACTION:
The Chairman will need to sign the Orders of the Escambia County Board of County



The Chairman will need to sign the Orders of the Escambia County Board of County
Commissioners either denying or approving the rezoning requests.

IMPLEMENTATION/COORDINATION: 
The cases under review are presented to the Planning Board for collection of evidence. The
Planning Board conducts a quasi-judicial public hearing and issues a recommended order to the
Board.

Attachments
Z-2014-09
Z-2014-10
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     *    *   *1

CASE NO:  Z-2014-092

Applicant:  Frank A. And Myrtle M. Buchanan, Owners3

Address:    7050 Pine Forest Road4

From:       R-1, Single-Family District, Low Density, 5

            (4 du/acre)

6

To:         C-2NA, General Commercial and Light   

            Manufacturing District, (cumulative) 7

            Bars, Nightclubs, and Adult Entertainment 

            are Prohibited Uses (25 du/acre)8

____________________________________________________

9

MR. BRISKE:  I see that Mr. Buchanan has 08:45AM 10

made it in.  We will now move on to our next 11

case, which is Case Z-2014-09, Frank and 12

Myrtle Buchanan, Owners, 7050 Pine Forest 13

Road, from R-1 Single-Family District, low 14

density, four dwelling units an acre, to 08:45AM 15

C-2NA, General Commercial and Light 16

Manufacturing, cumulative, bars, nightclubs, 17

and adult entertainment are prohibited uses.  18

Members of the Board, on this case has 19

there been any ex parte communication between 08:45AM 20

you, the applicant, agents, attorneys, 21

witnesses, Planning Board members or anyone 22

from the general public?  Also disclose if you 23

have visited the subject property or if you 24

are a relative or business associate of any of 08:45AM 25

850.434.5954/800.321.5954 - REPORTERS@TAYLORREPORTINGSERVICES.COM

18

the parties.  1

MS. ORAM:  No to all. 2

MS. HIGHTOWER:  No to all.  3

MR. GOODLOE:  No ex parte.  I have visited 4

the site.  08:46AM 5

MR. BRISKE:  The Chairman.  No to all.  6

MR. TATE:  No to all.  7

MR. WINGATE:  No communication, but I did 8

visit the property.  9

MR. BRISKE:  Thank you, Mr. Wingate. 08:46AM 10

Staff, on this case was notice sent to all 11

interested parties?  12

MS. HALSTEAD:  Yes, sir, it was.  13

MR. BRISKE:  Was that notice of hearing 14

posted on the subject property?08:46AM 15

MS. HALSTEAD:  Yes, sir.  16

MR. BRISKE:  Okay.  At this time, if there 17

are no objections from Mr. Buchanan, we'll 18

allow the staff to present the maps and 19

photography for the case.  All right.  Go 08:46AM 20

ahead, please.  21

MR. TATE:  For the record, can I ask that 22

we expedite this case, as well, if 23

Mr. Buchanan is in favor of that?  24

MR. BRISKE:  Mr. Buchanan, if you will 08:46AM 25
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come forward to the podium, please, sir.  1

Good morning, sir.  We'll ask that you be 2

sworn in. 3

(Frank Buchanan sworn.) 4

MR. BRISKE:  Please state your name and 08:47AM 5

address for the record, sir.6

MR. BUCHANAN:  My name is Frank Buchanan.  7

My address is 7050 Pine Forest Road. 8

MR. BRISKE:  Thank you.  Sir, have you 9

received a copy of the staff's 08:47AM 10

Findings-of-Fact?  11

MR. BUCHANAN:  Yes. 12

MR. BRISKE:  Do you understand that you 13

have the burden of providing substantial 14

competent evidence that the rezoning is 08:47AM 15

consistent with the Comprehensive Plan, 16

furthers the goals, objectives and policies of 17

that plan and is not in conflict with any 18

portion of the Land Development Code -- 19

MR. BUCHANAN:  Yes. 08:47AM 20

MR. BRISKE:  Now, Mr. Tate is suggesting 21

that similar to what we did with the Kittells 22

that since the findings are in agreement you 23

can accept those findings and put a statement 24

on the record that expedites it or you can 08:47AM 25

850.434.5954/800.321.5954 - REPORTERS@TAYLORREPORTINGSERVICES.COM
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give your full presentation, whichever you 1

would prefer. 2

MR. BRISKE:  I think the former that you 3

say. 4

MR. BRISKE:  Do you accept the staff's 08:48AM 5

Findings-of-Fact and agree with those in this 6

case?  7

MR. BUCHANAN:  Yes. 8

MR. BRISKE:  Do you have anything else 9

that you wanted to add to the case?  08:48AM 10

MR. BUCHANAN:  No, sir.  11

MR. BRISKE:  Okay.  There are no speakers 12

signed up for this case, as well.  So the 13

pleasure of the Board.  14

MR. GOODLOE:  Mr. Chairman, a motion. 08:48AM 15

MR. BRISKE:  Yes, sir.16

(Motion by Mr. Goodloe.)17

MR. GOODLOE:  I move that we recommend 18

approval of the rezoning application Z-2014-09 19

to the Board of County Commissioners and adopt 08:48AM 20

the Findings-of-Fact that have been presented 21

in the documents.  22

MR. BRISKE:  Thank you, Mr. Goodloe.  23

MR. TATE:  Second. 24

MR. BRISKE:  Mr. Tate with a second.  Any 08:48AM 25
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discussion?  All those in favor, say aye. 1

(Board members vote.) 2

MR. BRISKE:  Opposed?  3

(None.)4

MR. BRISKE:  The motion carries.  08:48AM 5

(The motion carried unanimously.) 6

MR. BRISKE:  Sir, there will be a 7

recommendation to the Board of County 8

Commissioners for approval.  They will have 9

the final decision. 08:48AM 10

MR. BUCHANAN:  Thank you, sir. 11

MR. BRISKE:  Thank you.  12

All right.  Is there anything other 13

business for the rezoning quasi-judicial 14

hearing?  Then we are adjourned.  I think it's 08:49AM 15

a new record.  16

(Proceedings concluded at 8:49 a.m.)17

18

19

20

21

22

23

24

25
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2

STATE OF FLORIDA 3

COUNTY OF ESCAMBIA 4

5

          I, LINDA V. CROWE, Court Reporter and 6

Notary Public at Large in and for the State of 7

Florida, hereby certify that the foregoing Pages 2 8

through 21 both inclusive, comprise a full, true, and 9

correct transcript of the proceeding; that said 10

proceeding was taken by me stenographically, and 11

transcribed by me as it now appears; that I am not a 12

relative or employee or attorney or counsel of the 13

parties, or relative or employee of such attorney or 14

counsel, nor am I interested in this proceeding or 15

its outcome. 16
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Planning Board-Rezoning   5. A.           
Meeting Date: 07/01/2014  

CASE : Z-2014-09
APPLICANT: Frank A. and Myrtle M. Buchanan, Owners 

ADDRESS: 7050 Pine Forest Road 

PROPERTY REF. NO.: 24-1S-31-4301-001-001

FUTURE LAND USE: 
MU-U, Mixed-Use
Urban

 

DISTRICT: 1  

OVERLAY DISTRICT: N/A 

BCC MEETING DATE: 08/21/2014 

SUBMISSION DATA:
REQUESTED REZONING:

FROM: R-1, Single-Family District, Low Density, (4 du/acre)

TO: C-2NA, General Commercial and Light Manufacturing District, (cumulative) Bars,
Nightclubs, and Adult Entertainment are Prohibited Uses (25 du/acre)

RELEVANT AUTHORITY:

(1) Escambia County Comprehensive Plan
(2) Escambia County Land Development Code
(3) Board of County Commissioners of Brevard County v. Snyder, 627 So. 2d 469 (Fla. 1993)
(4) Resolution 96-34 (Quasi-judicial Proceedings)
(5) Resolution 96-13 (Ex-parte Communications)

CRITERION (1)
Consistent with the Comprehensive Plan.
Whether the proposed amendment is consistent with the Comprehensive Plan.

Comprehensive Plan (CPP) FLU 1.1.1 Development Consistency. New development and
redevelopment in unincorporated Escambia County shall be consistent with the Escambia
County Comprehensive Plan and the Future Land Use Map (FLUM).

CPP FLU 1.1.10 Locational Criteria. The LDC shall include locational criteria for broad
categories of proposed non-residential land uses. The site criteria for such uses shall address
the transportation classification of, and access to, adjoining streets, the proximity of street
intersections and large daily trip generators (i.e. college or university), the surrounding land
uses, the ability of a site to accommodate the proposed use while adequately protecting
adjoining uses and resources, and other criteria that may be appropriate to those categories of
uses. 

CPP FLU 1.3.1 Future Land Use Categories. The Mixed-Use Urban (MU-U) category is
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intended for an intense mix of residential and nonresidential uses while promoting compatible
infill development and the separation of urban and suburban land uses within the category as a
whole.

CPP FLU 1.5.3 New Development and Redevelopment in Built Areas. To promote the
efficient use of existing public roads, utilities and service infrastructure, the County will
encourage redevelopment in underutilized properties to maximize development densities and
intensities located in the Mixed Use-Suburban, Mixed Use-Urban, Commercial and Industrial
Future Land Use districts categories (with the exception of residential development). 

FLU 1.1.9 Buffering. In the LDC, Escambia County shall ensure the compatibility of adjacent
land uses by requiring buffers designed to protect lower intensity uses from more intensive
uses, such as residential from commercial. Buffers shall also be used to protect agricultural
activities from the disruptive impacts of nonagricultural land uses and protect nonagricultural
uses from normal agricultural activities.

FINDINGS

The proposed amendment to C-2NA is consistent with the intent and purpose of Future Land
Use (FLU) category MU-U, as stated in CPP FLU 1.3.1. The MU-U range of uses allows Retail
and Services, Professional Office, Recreational Facilities, Public and Civic uses, while
promoting the use of roads, public services and existing infrastructure, as stated in FLU 1.5.3.
Buffering and locational criteria will be addressed under Criterion 2. There is no development
proposed for the parcel at this time; however, if the owner decides to develop this parcel at a
later time, all of the requirements under the Comprehensive Plan will apply.

CRITERION (2)
Consistent with The Land Development Code.
Whether the proposed amendment is in conflict with any portion of this Code, and is consistent
with the stated purpose and intent of this Code.

6.05.05. R-1 single-family district, low density. A. Intent and purpose of district. This district is
intended to be a single-family residential area with large lots and low population density. The
maximum density is four dwelling units per acre. Refer to article 11 for uses and densities
allowed in R-1, single-family areas located in the Airport/Airfield Environs. Structures within
Airport/Airfield Environs, Zones, and Surfaces remain subject to the height definitions, height
restrictions, and methods of height calculation set forth in article 11. Refer to the overlay districts
within section 6.07.00 for additional regulations imposed on individual parcels with R-1 zoning
located in the Scenic Highway Overlay District and RA-1(OL) Barrancas Redevelopment Area
Overlay District.

6.05.16.K C-2NA zoning designation. If a parcel is designated as C-2NA, then
notwithstanding any other provision of this section, bars, nightclubs, and adult entertainment
uses shall be prohibited uses for that parcel. Any applicant for a rezoning to the C-2 zoning
district may request a C-2NA zoning designation. Such request shall be in the form of a
notarized affidavit that acknowledges this use restriction and affirms that it is a voluntary
request. Once approved, in conformance with Section 2.08.00 of this land development code, a
property owner must apply for a rezoning to C-2 in order to remove the designation. The C-2NA
zoning designation shall apply to all subsequent owners unless and until the parcel is rezoned to
the C-2 zoning district without the C-2NA zoning designation.
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7.20.06. General commercial and light manufacturing locational criteria (C-2). 
A. General commercial land uses shall be located at or in proximity to intersections of
arterial/arterial roadways or along an arterial roadway within one-quarter mile of the intersection.

FINDINGS

The proposed amendment is consistent with the general commercial and light manufacturing
uses and with the locational requirements for C-2NA zoning. The parcel is located on an major
arterial roadway, Pine Forest Road, half mile from an arterial/arterial intersection. There is an
existing residential structure on site which is currently a conforming use. The applicant has
made it known there is no development proposed for the parcel at this time; however, if the
owner decides to develop this parcel at a later time, all of the requirements under the Land
Development Code will apply.  All other requirements of the Land Development Code will be
evaluated for consistency during the Site Plan Review process.

CRITERION (3)
Compatible with surrounding uses.
Whether and the extent to which the proposed amendment is compatible with existing and
proposed uses in the area of the subject property(s).

FINDINGS

The proposed amendment is compatible with surrounding existing uses in the area. Within the
500’ radius impact area, staff observed properties with zoning districts R-1, P, C-2, C-1, and
RR. Eighteen single family residence, one school property, one wholesale property, six existing
commercial properties, and two vacant commercial properties. Although there are existing
residential uses located nearby, the subject parcel is buffered by natural vegetation to the East
and separated by existing roadways to the West from the residential uses. Based on the
applicant's request there is no immediate proposed development for the parcel, therefore, it's
staff's opinion that the impact to the residential uses on traffic, utilities and other available
infrastructure would be minimal at this time.

CRITERION (4)
Changed conditions.
Whether and the extent to which there are any changed conditions that impact the amendment
or property(s).

FINDINGS

Staff found changed conditions that would impact the amendment or property(s). Conditional
Use Cases CU-2002-10, 7009 Pine Forest Road and CU-2007-01, 1965 Pine Forest Road. Staff
also found several rezoning cases Z-2002-43 at 7036 Pine Forest Road, Z-2002-44 at 7030 Pine
Forest Road, Z-2002-45 at 7020 Pine Forest Road, Z-2002-46 at 7012 Pine Forest Road,
Z-2002-47 at 7016 Pine Forest Road, Z-2002-48 at 7016 Pine Forest Road, and Z-2009-08 at
7011 Pine Forest Road were all approved from C-1 to C-2.  Case Z-2006-80 at 1665 Cope
Lane was approved by the Planning Board but denied by the BCC from R-1 to C-1.  Case
Z-2004-08 at 7215 and 7211 Pine Forest Road was approved from ID-CP to C-1.

CRITERION (5)
Effect on natural environment.
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Effect on natural environment.
Whether and the extent to which the proposed amendment would result in significant adverse
impacts on the natural environment.

FINDINGS
According to the National Wetland Inventory, wetlands and hydric soils were indicated on the
subject property. When applicable, further review during the Site Plan Review process will be
necessary to determine if there would be any significant adverse impact on the natural
environment. 

CRITERION (6)

Development patterns.
Whether and the extent to which the proposed amendment would result in a logical and orderly
development pattern.

FINDINGS 
Based on the location of the parcel, the current zoning maps and the surrounding existing land
uses, the proposed amendment would result in a logical and orderly development pattern.  The
7.45 acre parcel would allow for a large continuous portion of commercial to development along
Pine Forest Road that is consistence with existing C-2 and C-1 surrounding zoned parcels. Eight
parcels in the surrounding area have been rezoned to either C-1 or C-2 do to the
commercial development and future along Pine Forest Road. Equally important, the proposed
amendment will promote infill development and enhance the use of open space providing
buffering for the existing contiguous residential uses.

Attachments
Z-2014-09
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BUCHANAN FRANK A & MYRTLE M 
7050 PINE FOREST RD 
PENSACOLA, FL 32526 
 

 JERNIGAN GLEN M & LOUISE 
PO BOX 17858 
PENSACOLA, FL 32522 
 

 BANKSTON RICKY E & ANTOINETTE L 
6814 CEDAR RIDGE DR 
PENSACOLA, FL 32526 
 

LOVELACE STEVEN 
PO BOX 37411 
PENSACOLA, FL 32526 
 

 WICKER THOMAS W & CARMEN I 
1924 COPE LN 
PENSACOLA, FL 32526 
 

 PRICE BETTY C & 
7333 MIMOSA DR 
PENSACOLA, FL 32526 
 

JEMASY INC 
3235 MAGGIE BLVD 
ORLANDO, FL 32811 
 

 JEMASY INC 
3532 MAGGIE BLVD 
ORLANDO, FL 32811 
 

 COLE GENE E & CAROLYN M 
1965 COPE LN 
PENSACOLA, FL 325263931 
 

MCGEHEE TERRY & 
7101 PINE FOREST RD 
PENSACOLA, FL 32526 
 

 COPELAND DONALD L SR &  
3240 GREEN VALLEY DR 
PENSACOLA, FL 32526 
 

 SWANSON CARL D JR & 
7060 PINE FOREST RD 
PENSACOLA, FL 32526 
 

COTTON PATRICIA BRAMBLETT 
2006 BROYHILL LN 
PENSACOLA, FL 32526 
 

 GLEATON ERIC L 
102 E NINE MILE RD 
PENSACOLA, FL 32534 
 

 REYNOLDS ROBERT E & DELORES C 
2810 MANDEVILLE LN 
PENSACOLA, FL 32526 
 

SWANSON INC 
7060 PINE FOREST RD 
PENSACOLA, FL 32526 
 

 BEECH ELLIS L & 
1920 COPE LN 
PENSACOLA, FL 32526 
 

 KADAR INC 
7011 PINE FOREST RD 
PENSACOLA, FL 32514 
 

KITTELL LOLA V TRUSTEE 
7040 PINE FOREST RD 
PENSACOLA, FL 325263920 
 

 DESTIN DEVELOPERS LLC 
PO BOX 576 
DESTIN, FL 32540 
 

 WHITE DON M SR 
9003 N DAVIS HWY 
PENSACOLA, FL 32514 
 

DLM PENSACOLA PROPERTIES LLC 
7020 PINE FOREST RD 
PENSACOLA, FL 32526 
 

 BOWEN WILLIAM M 
1900 COPE LN 
PENSACOLA, FL 32526 
 

 RENO CAROLYN P 
1913 COPE LN 
PENSACOLA, FL 32526 
 

COOLBAUGH NELDA JEAN TRUSTEE 
FOR 
1935 TILLMAN LN 
PENSACOLA, FL 32526 
 

 ARD ALAN D & JACQUELYN K 
1931 TILLMAN LN 
PENSACOLA, FL 32526 
 

 SCHOOL BOARD OF ESCAMBIA CO 
75 N PACE BLVD 
PENSACOLA, FL 32505 
 

ARD KEITH D 
1869 COPE LN 
PENSACOLA, FL 32526 
 

 FERGUSON ROBERT 
1911 TILLMAN LN 
PENSACOLA, FL 32526 
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RECEIPT

Development Services Department

Building Inspections Division
3363 West Park Place

Pensacola, Florida, 32505

(850) 595-3550

Molino Office - (850) 587-5770

TMCOOEYCashier ID :

06/04/2014Date Issued. : 608892Receipt No. :

Application No. : PRZ140600010

Project Name : Z-2014-09

Method of Payment Reference Document Amount Paid Comment

PAYMENT INFO

Check

$1,270.501033 App ID : PRZ140600010

$1,270.50 Total Check

Received From :

Total Receipt Amount :

Change Due :

FRANK A. BUCHANAN

$1,270.50

$0.00

Job AddressBalanceInvoice AmtInvoice #Application #

APPLICATION INFO

7050  PINE FOREST RD, PENSACOLA, FLPRZ140600010  700423 $0.00 1,270.50

Total Amount : $0.00
Balance Due on this/these 

Application(s) as of 7/18/2014
 1,270.50

Page 1 of 1Receipt.rpt
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(Board members vote.) 1
MR. BRISKE:  Opposed?  2
(None.)3
MR. BRISKE:  The motion carries. 4
(The motion carried unanimously.) 08:38AM 5
MR. BRISKE:  The rezoning hearing package 6

with staff's findings and the legal 7
advertisement will be marked and included in 8
the record as Composite Exhibit A for all of 9
today's cases. 08:38AM 10

(Exhibit A, Rezoning Hearing Package and 11
the Legal Advertisement, was identified and 12
admitted.)13

(Transcript continues on Page 10.)14
              *    *   *15

16

17

18

19

20

21

22

23

24

25
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                 *    *   *1

CASE NO:  Z-2014-102

Applicant:  William P. and Lola V. Kittell, Owners3

Address:    7040 Pine Forest Road4

From:       R-1, Single-Family District, Low Density, 5
            (4 du/acre)

6
To:         C-2NA, General Commercial and Light   

            Manufacturing District,7
            (cumulative) Bars, Nightclubs, and Adult 

            Entertainment are Prohibited Uses 8
            (25 du/acre)

_____________________________________________________9

MR. BRISKE:  We have two cases today and 08:38AM 10
we're going to take them out of order here 11
because the first one on the agenda the 12
gentleman had a slight delay and is not here 13
yet, so we are going to go directly into 14
Z-2014-10, William and Lola Kittell, Owners, 08:38AM 15
7040 Pine Forest Road, R-1, Single-Family 16
District, low density, to C-2NA, General 17
Commercial and Light Manufacturing District, 18
cumulative, bars, nightclubs and adult 19
entertainment are prohibited, 25 dwelling 08:38AM 20
units per acre.  21

MR. TATE:  Mr. Chairman?  22
MR. BRISKE:  Yes, sir. 23
MR. TATE:  I'm just inquiring as to 24

whether or not the folks that are in the room 08:39AM 25
850.434.5954/800.321.5954 - REPORTERS@TAYLORREPORTINGSERVICES.COM
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are the applicants and, if so, whether or not 1

there's anybody else signed up to speak in 2

either way against this.  3

MR. BRISKE:  I believe that these are the 4

folks that are for this case, 2014-10, and I 08:39AM 5

have no other speakers.  6

MR. TATE:  It's not a matter of time this 7

morning because we're not really pushed on the 8

schedule, but because of the staff's 9

Findings-of-Fact agreeing in favor with the 08:39AM 10

applicant, I'm just wondering if we can accept 11

what's in the record and move through this in 12

an expedited manner.13

MR. BRISKE:  Hold on just a moment.  If 14

you would please withdraw your motion and let 08:39AM 15

me get the ex parte communication out of the 16

way first.  17

Members of the Board, I will ask if 18

there's been any ex parte communication. 19

UNIDENTIFIED SPEAKER:  Excuse me.  I have 08:40AM 20

one question.  I was told if my husband was 21

out of the town at the next meeting with the 22

Commissioners that I would have to have spoken 23

here in order to speak on his behalf at the 24

next meeting.  Is that important?  08:40AM 25

850.434.5954/800.321.5954 - REPORTERS@TAYLORREPORTINGSERVICES.COM
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MR. BRISKE:  Yes, ma'am.  We're going to 1

give you an opportunity to come up and speak 2

here in just a minute.  I think what Mr. Tate 3

was getting to, a lot of times when the staff 4

is in agreement with the applicant, we don't 08:40AM 5

have to belabor the point and you can say I 6

agree with their findings and we kind of go 7

through it a lot quicker.  It makes it easier. 8

Members of the Board, I'll ask if you've 9

had any ex parte communication between you, 08:40AM 10

the applicant, agents, attorneys, witnesses, 11

fellow Planning Board members or anyone from 12

the general public?  Also please report if you 13

have visited the subject property and disclose 14

if you are a relative or business associate of 08:40AM 15

the any of the parties. 16

MS. ORAM:  Good morning.  No to all.  17

MS. HIGHTOWER:  Good morning.  No to all.  18

MR. GOODLOE:  Yes, sir.  No ex parte, but 19

I have visited the site. 08:41AM 20

MR. BRISKE:  The Chairman.  No to all.  21

MR. TATE:  No to all.22

MR. WINGATE:  No communication, but I did 23

visit the site. 24

MR. BRISKE:  Thank you, Mr. Wingate.   08:41AM 25

850.434.5954/800.321.5954 - REPORTERS@TAYLORREPORTINGSERVICES.COM
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     Staff, was a notice of hearing sent to all 1

interested parties?  2

MS. HALSTEAD:  Yes, sir, it was. 3

MR. BRISKE:  Was that notice of hearing 4

posted on the subject property?08:41AM 5

MS. HALSTEAD:  Yes, sir. 6

MR. BRISKE:  Now it's at this time in the 7

hearing where we typically have the staff 8

present the photography and maps for the 9

property.  If you would like to come forward, 08:41AM 10

Ms. Kittell, we'll get you on the record here 11

and that way, you know, we're sure that you 12

will be able to speak, as well.  If you will 13

raise your right hand and be sworn in please.14

(Lisa Kirkman Kittell sworn.) 08:41AM 15

MR. BRISKE:  Please state your name and 16

address for the record.17

MS. KITTELL:  Lisa Kirkman Kittell, 5106 18

Treahna, T-R-E-A-H-N-A, Road, Pensacola, 19

32526. 08:42AM 20

MR. BRISKE:  Thank you.  Ms. Kittell, have 21

you received a copy of the staff's rezoning 22

hearing package?23

MS. KITTELL:  Yes, sir. 24

MR. BRISKE:  Do you understand that you 08:42AM 25

850.434.5954/800.321.5954 - REPORTERS@TAYLORREPORTINGSERVICES.COM
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have the burden of providing substantial 1

competent evidence that the proposed rezoning 2

is consistent with the Comprehensive Plan, 3

furthers the goals, objectives and policies of 4

that plan and is not in conflict with any 08:42AM 5

portion of the Land Development Code?6

MS. KITTELL:  Yes, sir.  7

MR. BRISKE:  Let's just pause for one 8

second.   Mr. West, if she's going to -- I'm 9

sorry, Mr. Ross.08:42AM 10

If she's going to agree with staff's 11

Findings-of-Fact and accept that as her 12

testimony, will that give her an adequate 13

chance to speak at the Board of County 14

Commissioners?  08:43AM 15

MR. ROSS:  I believe it would so long as 16

she keeps her testimony within the parameters 17

of those criterion. 18

MR. BRISKE:  The reason I'm asking that, 19

is because obviously everything is verbatim 08:43AM 20

that's on the record here, if you want to 21

acknowledge that you agree with the staff's 22

Findings-of-Fact and then that will give the 23

Board here an opportunity to go ahead and 24

consider it since we have no other speakers on 08:43AM 25

850.434.5954/800.321.5954 - REPORTERS@TAYLORREPORTINGSERVICES.COM

15

it.1

MS. KITTELL:  Yes, sir, I agree with their 2

findings. 3

MR. TATE:  Just so you're aware of this, 4

at that next meeting that is the limit of what 08:43AM 5

they will allow you to say, is what you say 6

here, so if you have anything other than that 7

that you just want to have on the record, this 8

is the place where that is necessary.  Now the 9

thing about that is there is no one else here 08:43AM 10

to speak either for or against and at that 11

next meeting no one else will be allowed to 12

speak for or against, so you have that 13

protection, as well.  14

MS. KITTELL:  The only thing that I would 08:44AM 15

add is that Mr. Buchanan is here representing 16

the parcel next to ours and I think that our 17

request is made more reasonable by the fact 18

that the two properties are so large and 19

adjacent to one another.  08:44AM 20

MR. BRISKE:  That would fall into the 21

locational criteria.  Anything else you would 22

lying to add?  23

MS. KITTELL:  No.  24

MR. BRISKE:  Mr. Tate, are you ready to 08:44AM 25

850.434.5954/800.321.5954 - REPORTERS@TAYLORREPORTINGSERVICES.COM
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make a motion? 1

(Motion by Mr. Tate.)  2

MR. TATE:  I move that we find in favor of 3

rezoning this property from R-1, 4

Single-Family, to C-2NA, specifically for Case 08:44AM 5

Z-2014-10. 6

MR. BRISKE:  Okay.  We have a motion.  Is 7

there a second?  8

MR. BRISKE:  And accept staff's 9

Findings-of-Fact as the basis of our evidence.  08:44AM 10

MR. WINGATE:  I second.  11

MR. BRISKE:  Second by Mr. Wingate.  Any 12

further discussion?  All those in favor, say 13

aye.14

(Board members vote.) 08:45AM 15

MR. BRISKE:  Opposed?  16

(None.) 17

MR. BRISKE:  The motion carries 18

unanimously.  19

(The motion carried unanimously.) 08:45AM 20

MR. BRISKE:  That will be our 21

recommendation to the Board of County 22

Commissioners. 23

(Conclusion of Z-2014-10.  The transcript 24

continues on Page 16.) 25
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Planning Board-Rezoning   5. B.           
Meeting Date: 07/01/2014  

CASE : Z-2014-10
APPLICANT: William P. and Lola V. Kittell, Owners 

ADDRESS: 7040 Pine Forest Road 

PROPERTY REF. NO.: 24-1S-31-4301-000-001

FUTURE LAND USE: 
MU-U, Mixed-Use
Urban

 

DISTRICT: 1  

OVERLAY DISTRICT: N/A 

BCC MEETING DATE: 08/21/2014 

SUBMISSION DATA:
REQUESTED REZONING:

FROM: R-1, Single-Family District, Low Density, (4 du/acre)

TO: C-2NA, General Commercial and Light Manufacturing District, (cumulative) Bars,
Nightclubs, and Adult Entertainment are Prohibited Uses (25 du/acre)

RELEVANT AUTHORITY:

(1) Escambia County Comprehensive Plan
(2) Escambia County Land Development Code
(3) Board of County Commissioners of Brevard County v. Snyder, 627 So. 2d 469 (Fla. 1993)
(4) Resolution 96-34 (Quasi-judicial Proceedings)
(5) Resolution 96-13 (Ex-parte Communications)

CRITERION (1)
Consistent with the Comprehensive Plan.
Whether the proposed amendment is consistent with the Comprehensive Plan.

Comprehensive Plan (CPP) FLU 1.1.1 Development Consistency. New development and
redevelopment in unincorporated Escambia County shall be consistent with the Escambia
County Comprehensive Plan and the Future Land Use Map (FLUM).

CPP FLU 1.1.10 Locational Criteria. The LDC shall include locational criteria for broad
categories of proposed non-residential land uses. The site criteria for such uses shall address
the transportation classification of, and access to, adjoining streets, the proximity of street
intersections and large daily trip generators (i.e. college or university), the surrounding land
uses, the ability of a site to accommodate the proposed use while adequately protecting
adjoining uses and resources, and other criteria that may be appropriate to those categories of
uses . 

CPP FLU 1.3.1 Future Land Use Categories. The Mixed-Use Urban (MU-U) category is
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intended for an intense mix of residential and nonresidential uses while promoting compatible
infill development and the separation of urban and suburban land uses within the category as a
whole .

CPP FLU 1.5.3 New Development and Redevelopment in Built Areas. To promote the
efficient use of existing public roads, utilities and service infrastructure, the County will
encourage redevelopment in underutilized properties to maximize development densities and
intensities located in the Mixed Use-Suburban, Mixed Use-Urban, Commercial and Industrial
Future Land Use districts categories (with the exception of residential development). 

FLU 1.1.9 Buffering. In the LDC, Escambia County shall ensure the compatibility of adjacent
land uses by requiring buffers designed to protect lower intensity uses from more intensive
uses, such as residential from commercial. Buffers shall also be used to protect agricultural
activities from the disruptive impacts of nonagricultural land uses and protect nonagricultural
uses from normal agricultural activities.

FINDINGS

The proposed amendment to C-2NA is consistent with the intent and purpose of Future Land
Use (FLU) category MU-U, as stated in CPP FLU 1.3.1. The MU-U range of uses allows Retail
and Services, Professional Office, Recreational Facilities, Public and Civic uses, while
promoting the use of roads, public services and existing infrastructure, as stated in FLU 1.5.3.
Buffering and locational criteria will be addressed under Criterion 2. There is no development
proposed for the parcel at this time; however, if the owner decides to develop this parcel at a
later time, all of the requirements under the Comprehensive Plan will apply.

CRITERION (2)
Consistent with The Land Development Code.
Whether the proposed amendment is in conflict with any portion of this Code, and is consistent
with the stated purpose and intent of this Code.

6.05.05. R-1 single-family district, low density. A. Intent and purpose of district. This district is
intended to be a single-family residential area with large lots and low population density. The
maximum density is four dwelling units per acre. Refer to article 11 for uses and densities
allowed in R-1, single-family areas located in the Airport/Airfield Environs. Structures within
Airport/Airfield Environs, Zones, and Surfaces remain subject to the height definitions, height
restrictions, and methods of height calculation set forth in article 11. Refer to the overlay districts
within section 6.07.00 for additional regulations imposed on individual parcels with R-1 zoning
located in the Scenic Highway Overlay District and RA-1(OL) Barrancas Redevelopment Area
Overlay District.

6.05.16.K C-2NA zoning designation. If a parcel is designated as C-2NA, then notwithstanding
any other provision of this section, bars, nightclubs, and adult entertainment uses shall be
prohibited uses for that parcel. Any applicant for a rezoning to the C-2 zoning district may
request a C-2NA zoning designation. Such request shall be in the form of a notarized affidavit
that acknowledges this use restriction and affirms that it is a voluntary request. Once approved,
in conformance with Section 2.08.00 of this land development code, a property owner must
apply for a rezoning to C-2 in order to remove the designation. The C-2NA zoning designation
shall apply to all subsequent owners unless and until the parcel is rezoned to the C-2 zoning
district without the C-2NA zoning designation.
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7.20.06. General commercial and light manufacturing locational criteria (C-2). 
A. General commercial land uses shall be located at or in proximity to intersections of
arterial/arterial roadways or along an arterial roadway within one-quarter mile of the intersection.

FINDINGS

The proposed amendment is consistent with the general commercial and light manufacturing
uses and with the locational requirements for C-2NA zoning. The parcel is located on an major
arterial roadway, Pine Forest Road, half mile from an arterial/arterial intersection. There is an
existing residential structure on site which is currently a conforming use. The applicant has
made it known there is no development proposed for the parcel at this time; however, if the
owner decides to develop this parcel at a later time, all of the requirements under the Land
Development Code will apply.  All other requirements of the Land Development Code will be
evaluated for consistency during the Site Plan Review process.

CRITERION (3)
Compatible with surrounding uses.
Whether and the extent to which the proposed amendment is compatible with existing and
proposed uses in the area of the subject property(s).

FINDINGS

The proposed amendment is compatible with surrounding existing uses in the area. Within the
500’ radius impact area, staff observed properties with zoning districts R-1, P, C-2, C-1, and
RR. Eight single family residences, one school property, one wholesale property, eight existing
commercial properties, and six vacant commercial properties. Although there are existing
residential uses located nearby, the subject parcel is buffered by natural vegetation to the East
and separated by existing roadways to the West from the residential uses. Based on the
applicant's request there is no immediate proposed development for the parcel, therefore, it's
staff's opinion that the impact to the residential uses on traffic, utilities and other available
infrastructure would be minimal at this time.

CRITERION (4)
Changed conditions.
Whether and the extent to which there are any changed conditions that impact the amendment
or property(s).

FINDINGS

Staff found changed conditions that would impact the amendment or property(s). Conditional
Use Cases CU-2002-10, 7009 Pine Forest Road and CU-2007-01, 1965 Pine Forest Road. Staff
also found several rezoning cases Z-2002-43 at 7036 Pine Forest Road, Z-2002-44 at 7030 Pine
Forest Road, Z-2002-45 at 7020 Pine Forest Road, Z-2002-46 at 7012 Pine Forest Road,
Z-2002-47 at 7016 Pine Forest Road, Z-2002-48 at 7016 Pine Forest Road, and Z-2009-08 at
7011 Pine Forest Road were all approved from C-1 to C-2. Case Z-2006-80 at 1665 Cope Lane
was approved by the Planning Board but denied by the BCC from R-1 to C-1. Case Z-2004-08
at 7215 and 7211 Pine Forest Road was approved from ID-CP to C-1.

CRITERION (5)
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Effect on natural environment.
Whether and the extent to which the proposed amendment would result in significant adverse
impacts on the natural environment.

FINDINGS
According to the National Wetland Inventory, wetlands and hydric soils were indicated on the
subject property. When applicable, further review during the Site Plan Review process will be
necessary to determine if there would be any significant adverse impact on the natural
environment. 

CRITERION (6)

Development patterns.
Whether and the extent to which the proposed amendment would result in a logical and orderly
development pattern.

FINDINGS 
Based on the location of the parcel, the current zoning maps and the surrounding existing land
uses, the proposed amendment would result in a logical and orderly development pattern.
The 9.28 acre parcel would allow for a large continuous portion of commercial to development
along Pine Forest Road that is consistence with existing C-2 and C-1 surrounding zoned
parcels. Eight parcels in the surrounding area have been rezoned to either C-1 or C-2 do to the
commercial development and future along Pine Forest Road. Equally important, the proposed
amendment will promote infill development and enhance the use of open space providing
buffering for the existing contiguous residential uses.

Attachments
Z-2014-10
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Chris Jones Escambia County Property Appraiser
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0 0.25 0.50.125 km
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KITTELL LOLA V TRUSTEE 
7040 PINE FOREST RD+PENSACOLA, FL 
325263920 
 

 MCGEHEE TERRY & 
7101 PINE FOREST RD+PENSACOLA, FL 
32526 
 

 SWANSON CARL D JR & 
7060 PINE FOREST RD+PENSACOLA, FL 
32526 
 

COTTON PATRICIA BRAMBLETT 
2006 BROYHILL LN 
PENSACOLA, FL 32526 
 

 GLEATON ERIC L 
102 E NINE MILE RD 
PENSACOLA, FL 32534 
 

 MALONEY JOHN M & 
7019 PINE FOREST RD 
PENSACOLA, FL 32526 
 

COPPS RICHARD D & 
7017 PINE FOREST RD 
PENSACOLA, FL 32526 
 

 NEWMAN WILLIAM E INC 
PO BOX 37248 
PENSACOLA, FL 325260248 
 

 RADFORD & NIX CONSTRUCTION LLC 
7014 PINE FOREST RD 
PENSACOLA, FL 32526 
 

SWANSON INC 
7060 PINE FOREST RD 
PENSACOLA, FL 32526 
 

 BUCHANAN FRANK A & MYRTLE M 
7050 PINE FOREST RD 
PENSACOLA, FL 32526 
 

 CREEK MONT LLC 
109 PALAFOX ST 
PENSACOLA, FL 32502 
 

HELM MOLLIE ELIZABETH 
7310 BEASLEY BEND RD 
LEBANON, TN 37087 
 

 HELM MOLLIE ELIZABETH 
7310 BEASLEY BEND RD 
LEBANON, TN 37087 
 

 KADER INC 
1756 CEDRUS LN 
PENSACOLA, FL 32514 
 

NEWMAN WILLIAM E INC 
PO BOX 37248 
PENSACOLA, FL 325260248 
 

 KADAR INC 
7011 PINE FOREST RD 
PENSACOLA, FL 32514 
 

 DESTIN DEVELOPERS LLC 
PO BOX 576 
DESTIN, FL 32540 
 

WHITE DON M SR 
9003 N DAVIS HWY 
PENSACOLA, FL 32514 
 

 CREEK MONT LLC 
109 N PALAFOX ST 
PENSACOLA, FL 32502 
 

 CRAFTSMEN SPECIALISTS OF 
7016 PINE FOREST RD 
PENSACOLA, FL 32526 
 

DLM PENSACOLA PROPERTIES LLC 
7020 PINE FOREST RD 
PENSACOLA, FL 32526 
 

 NETWORK CABLING SERVICES LLC 
1793 DENMARK DR 
ORANGE PARK, FL 32003 
 

 COPPS R D & JOANN 
7017 PINE FOREST RD 
PENSACOLA, FL 32526 
 

SCHOOL BOARD OF ESCAMBIA CO 
75 N PACE BLVD 
PENSACOLA, FL 32505 
 

 ARD KEITH D 
1869 COPE LN 
PENSACOLA, FL 32526 
 

 FERGUSON ROBERT 
1911 TILLMAN LN 
PENSACOLA, FL 32526 
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RECEIPT

Development Services Department

Building Inspections Division
3363 West Park Place

Pensacola, Florida, 32505

(850) 595-3550

Molino Office - (850) 587-5770

KLHARPERCashier ID :

06/04/2014Date Issued. : 608891Receipt No. :

Application No. : PRZ140600011

Project Name : Z-2014-10

Method of Payment Reference Document Amount Paid Comment

PAYMENT INFO

Check

$1,270.50576 App ID : PRZ140600011

$1,270.50 Total Check

Received From :

Total Receipt Amount :

Change Due :

LOLA V KITTELL

$1,270.50

$0.00

Job AddressBalanceInvoice AmtInvoice #Application #

APPLICATION INFO

7040  PINE FOREST RD, PENSACOLA, FLPRZ140600011  700427 $0.00 1,270.50

Total Amount : $0.00
Balance Due on this/these 

Application(s) as of 7/18/2014
 1,270.50

Page 1 of 1Receipt.rpt
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AI-6379     Growth Management Report      16. 2.             
BCC Regular Meeting Public Hearing             
Meeting Date: 08/21/2014  

Issue: 5:45 p.m. - Amendment to the Official Zoning Map
From: Horace Jones, Interim Department Director
Organization: Development Services

RECOMMENDATION:
5:45 p.m.  A Public Hearing for Consideration for Adopting an Ordinance Amending the Official
Zoning Map

That the Board adopt an Ordinance to amend the Official Zoning Map to include the rezoning
cases heard by the Planning Board on July 1, 2014 and approved during the previous agenda
item and to provide for severability, inclusion in the code, and an effective date.

BACKGROUND:
Rezoning cases Z-2014-09 and Z-2014-10 were heard by the Planning Board on July 1, 2014.
Under the Land Development Code (LDC), the Board of County Commissioners reviews the
record and the recommended order of the Planning Board and conducts a Public Hearing for
adoption of the LDC Zoning Map Amendment. 
 
As a means of achieving the Board’s goal of “decreasing response time from notification of
citizen needs to ultimate resolution,” the Board is acting on both the approval of the Planning
Board’s recommendation and the LDC Map Amendment for this month’s rezoning cases.
 
The previous report item addresses the Board’s determination regarding the Planning Board’s
recommendation. This report item addresses only the Public Hearing and adoption of the
Ordinance amending the LDC Official Zoning Map.

BUDGETARY IMPACT:
No budgetary impacts are expected as a result of the recommended Board action.

LEGAL CONSIDERATIONS/SIGN-OFF:
A copy of the standardized Ordinance has initially been provided to the County Attorney’s office
for review regarding compliance with rezoning requirements in Florida Statutes and the Land
Development Code.

PERSONNEL:
No additional personnel are anticipated for the implementation of this recommended Board
action.

POLICY/REQUIREMENT FOR BOARD ACTION:



The Board Chairman will need to sign the Ordinance to amend the Official Zoning Map.

IMPLEMENTATION/COORDINATION:
This Ordinance, amending the Land Development Code Official Zoning Map, will be filed with
the Department of State following adoption by the Board.
 
This Ordinance is coordinated with the County Attorney’s Office, the Development
Services Department and interested citizens. The Development Services Department will ensure
proper advertisement.

Attachments
Ordinance - Draft



 

1 

ORDINANCE NUMBER 2014-______ 1 
 2 

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF 3 
ESCAMBIA COUNTY, FLORIDA, AMENDING PART III OF THE 4 
ESCAMBIA COUNTY CODE OF ORDINANCES (1999), THE LAND 5 
DEVELOPMENT CODE OF ESCAMBIA COUNTY, FLORIDA, AS 6 
AMENDED; AMENDING ARTICLE 6, SECTION 6.02.00, THE OFFICIAL 7 
ZONING MAP; PROVIDING FOR SEVERABILITY; PROVIDING FOR 8 
INCLUSION IN THE CODE; PROVIDING FOR AN EFFECTIVE DATE. 9 
 10 

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY 11 
COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA: 12 
 13 
Section 1. Purpose and Intent. 14 

The Official Zoning Map of Escambia County, Florida, as adopted by reference and 15 
codified in Part III of the Escambia County Code of Ordinances (1999), the Land 16 
Development Code of Escambia County, Florida, as amended:  Article 6, Section 17 
6.02.00, and all notations, references and information shown thereon as it relates to the 18 
following described real property in Escambia County, Florida, is hereby amended, as 19 
follows. 20 

 21 
Case No.:   Z-2014-09 22 
Location: 7050 Pine Forest Road 23 
Property Reference No.: 24-1S-31-4301-001-001 24 
Property Size: 7.45 (+/-) acres 25 
From: R-1, Single-Family District, Low Density, (4 26 

du/acre) 27 
To:  C-2NA, General Commercial and Light 28 

Manufacturing District, (cumulative) Bars, 29 
Nightclubs, and Adult Entertainment are 30 
Prohibited Uses (25 du/acre) 31 

FLU Category: MU-U, Mixed-Use Urban 32 
  33 
Case No.:   Z-2014-10 34 
Location: 7040 Pine Forest Road 35 
Property Reference No.: 24-1S-31-4301-000-001 36 
Property Size: 9.28 (+/-) acres 37 
From: R-1, Single-Family District, Low Density, (4 38 

du/acre) 39 
To:  C-2NA, General Commercial and Light 40 

Manufacturing District, (cumulative) Bars, 41 
Nightclubs, and Adult Entertainment are 42 
Prohibited Uses (25 du/acre) 43 



 

2 

FLU Category: MU-U, Mixed-Use Urban 1 

 2 

Section 2. Severability. 3 

If any section, sentence, clause or phrase of this Ordinance is held to be invalid or 4 
unconstitutional by any court of competent jurisdiction, then said holding shall in no way 5 
affect the validity of the remaining portions of this Ordinance. 6 
 7 

Section 3. Inclusion in Code. 8 

It is the intention of the Board of County Commissioners that the provisions of this 9 
Ordinance shall be codified as required by F.S. § 125.68 (2012); and that the sections, 10 
subsections and other provisions of this Ordinance may be renumbered or re-lettered 11 
and the word “ordinance” may be changed to “section,” “article,” or such other 12 
appropriate word or phrase in order to accomplish such intentions. 13 
 14 

Section 4. Effective Date. 15 

This Ordinance shall become effective upon filing with the Department of State. 16 

DONE AND ENACTED by the Board of County Commissioners of  17 

Escambia County Florida, this ________day of __________________, 2014. 18 
 19 
 20 

BOARD OF COUNTY COMMISSIONERS 21 
        ESCAMBIA COUNTY, FLORIDA 22 

 23 
____________________________ 24 

Lumon J. May, Chairman 25 
 26 
ATTEST:  PAM CHILDERS 27 
       CLERK OF THE CIRCUIT COURT 28 
 29 
                ____________________________ 30 
                                  Deputy Clerk 31 
 32 
(SEAL) 33 
 34 
 35 
ENACTED: 36 
 37 
FILED WITH DEPARTMENT OF STATE: 38 
 39 
EFFECTIVE DATE:   40 



   

AI-6533     Growth Management Report      16. 1.             
BCC Regular Meeting Action             
Meeting Date: 08/21/2014  

Issue: Correction to an At-Large Appointment to the Escambia County Planning Board
From: Horace Jones, Interim Department Director
Organization: Development Services

RECOMMENDATION:
Recommendation Concerning a Correction to an At-Large Appointment to the Escambia County
Planning Board

That the Board amend its action of July 10, 2014, to correct the effective dates of Rodger
Lowery's appointment to July 10, 2014, through April 15, 2015.

BACKGROUND:
On the recommendation for the appointment of Rodger Lowery there was a scriveners error in
the effective dates which should be July 10, 2014 through April 15, 2015.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
No additional personnel are required.

POLICY/REQUIREMENT FOR BOARD ACTION:
In accordance with the LDC Article 2 Section 2.12.02 , the Board of County Commissioners
approval is required for all appointments/reappointments to the Boards and Committees
established by the Board of County Commissioners.

IMPLEMENTATION/COORDINATION:
Upon appointment of the at-large member by the Board, the appointee will serve the required
terms of office and fulfill the duties of their respective board membership.

Attachments
Rodger Lowery Email, Letter and Resume















   

AI-6508     Growth Management Report      16. 2.             
BCC Regular Meeting Action             
Meeting Date: 08/21/2014  

Issue: Action Item - Final Plat Berkshire Estates Addition
From: Horace Jones, Interim Department Director
Organization: Development Services

RECOMMENDATION:
Recommendation Concerning a Final Plat for Berkshire Estates Addition PSD140100002

That the Board take the following actions concerning recording of the Final Plat of Berkshire
Estates Addition (a 51 lot single-family residential subdivision with public streets), located in the
Bayou Grande community lying north of Gulf Beach Highway between Weller and Kingsport
Avenues. Owned and developed by Berkshire Land Development, LLC. Prior to recording, the
County Engineer, County Surveyor, Development Services; Interim Director; and the Clerk of
the Circuit Court must sign the Final Plat, as set forth in Section 4.02.07.E, of the Escambia
County Land Development Code. Also, prior to recording the County Surveyor must sign the
Final Plat as set forth in Chapter 177.081 (1) Florida Statutes;

A. Approve the final plat for recording; 

B. Approve the street names "Buckleberry Drive, Bradfield Drive, and Boxford Court"; and

C. Accept all public easements, drainage improvements within public easements/public parcels
and Parcel "1" (1.22 acre Wet Stormwater Pond) and Parcel "2" (0.75 acre Wet Stormwater
Pond), as depicted upon the final plat for permanent County maintenance subject to the cost of
maintenance for drainage improvements are to be funded through the establishment of a
stormwater management MSBU (Municipal Services Benefit Unit).

BACKGROUND:
Berkshire Estates Addition is a re-plat of a portion of Berkshire Estates recorded in Plat Book
19, Pages 8 and 8A.  The Preliminary Plat was approved on July 9, 2014. Construction Plans
were approved on July 9, 2014. The Escambia County Department of Public Safety approved
the street names “Buckleberry Drive, Bradfield Drive, and Boxford Court"; on December 21,
2006. Development Services Department inspected the improvements on July 9, 2014 and
found improvements substantially complete and in accordance with applicable County
requirements. Staff has reviewed the final plat.  

LEGAL CONSIDERATIONS/SIGN-OFF:
This recommendation is consistent with previous practices of the County Attorney’s Office.

PERSONNEL:



All work associated with this recommendation was done in-house and no additional staff was
required. Future Road Department budgets will reflect additional cost to maintain these
improvements.

POLICY/REQUIREMENT FOR BOARD ACTION:
Based on the Escambia County Land Development Code – providing procurement for surety to
warrant subdivision improvements (Ord. #2002-9) and the Florida State Plat Act - Chapter 177.

IMPLEMENTATION REQUIREMENTS:
Once the final plat has been approved by the Board and final sign-offs given by the County
Engineer, County Surveyor and Development Services Interim Director, the plat shall be
transmitted to the Clerk of Court’s Office for recording in the public records of Escambia County,
Florida.

COORDINATION WITH OTHER AGENCIES/PERSONS:
Staff has been in contact with the developer’s engineer and surveyor, and County Road
Department, County Building Inspections and Development Services Department.

Attachments
Final Plat
Vicinity/Location Map







FINAL PLAT: BERKSHIRE ESTATES ADDITION SUBDIVISION

BERKSHIRE ESTATES 
ADDITION

51 LOT SUBDIVISION

ESCAMBIA COUNTY
PUBLIC WORKS DEPARTMENT
DISTRICT 2
CSR                                  07/09/14



   

AI-6563     Growth Management Report      16. 1.             
BCC Regular Meeting Consent             
Meeting Date: 08/21/2014  

Issue: Schedule of Public Hearings
From: Horace Jones, Interim Department Director
Organization: Development Services

RECOMMENDATION:
Recommendation Concerning the Scheduling of Public Hearings

That the Board authorize the scheduling of the following Public Hearings:

A. September 4, 2014

1. 5:45 p.m. - A Public Hearing to amend the Official Zoning Map to include the following
Rezoning Cases heard by the Planning Board on August 5, 2014:

Case No.: Z-2014-11
Address: 3002 Stefani Rd
Property Reference
No.:

38-1N-31-4102-001-001

Property Size: 2.33 (+/-) acres
From: VR-1, Villages Rural Residential Districts, Gross Density (one du/ 4

acres)
To: VR-2, Villages Rural Residential Districts, Gross Density (one du/ .75

acres)
FLU Category: MU-S, Mixed-Use Suburban
Commissioner District 5
Requested by: Bryan and Sharon Nisewonger, Owners
   
Case No.: Z-2014-12
Address: 100 Isaacs Ln
Property Reference
No.:

34-1N-31-2101-000-001

Property Size: 93.01(+/-) acres
From: VAG-2, Villages Agriculture District, Gross Density (one du/five acres)
To: ID-2, General Industrial District (noncumulative)
FLU Category: I, Industrial
Commissioner District 1



Requested by: Wiley C. "Buddy" Page, Agent for Briar Ridge, LLC., Owner

2. 5:46 p.m. - A Public Hearing - LDC Ordinance Articles 3, 6 and 7 - Recycling Facilities

B. September 25, 2014

5:45 p.m. - A Public Hearing - LDC Ordinance Articles 3, 6 and 7 - Recycling Facilities



   

AI-6543     County Administrator's Report      16. 1.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: 15 Request for Disposition of Property Forms - Recommend Authorization Be
Given to Dispose of Obsolete Equipment

From: Kris Blom, IT Supervisor
Organization: State Attorney's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning 15 Request for Disposition of Property Forms for the Office of the
State Attorney - Dispose of Obsolete Equipment/Computers - Kris Blom, IT Supervisor, Office of
the State Attorney

That the Board approve the 15 Request for Disposition of Property Forms for the Office of the
State Attorney for equipment/computers that have reached the end of their service life and are
now of no value.  Due to the condition of the items, which are described and listed on the
Request Forms, it is requested they be declared surplus and disposed of properly.

BACKGROUND:
IT equipment purchased from Article 5 funding by Office of State Attorney.

BUDGETARY IMPACT:
None.

LEGAL CONSIDERATIONS/SIGN-OFF:
Approved by Kris Blom, IT Supervisor, Office of State Attorney.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
Recommend Escambia County pick up items for disposal.  Please coordinate with Kris Blom.

Attachments
osa-disposal-forms-15



































   

AI-6567     County Administrator's Report      16. 2.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Four Request for Disposition of Property Forms - Recommend Authorization
Be Given to Dispose of Obsolete Equipment

From: Kris Blom, IT Supervisor
Organization: State Attorney's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Four Request for Disposition of Property Forms for the Office of
the State Attorney - Dispose of Obsolete Equipment/Computers - Kris Blom, IT Supervisor,
Office of the State Attorney

That the Board approve the four Request for Disposition of Property Forms for the Office of the
State Attorney for equipment/computers that have reached the end of their service life and are
now of no value.  Due to the condition of the items, which are described and listed on the
Request Forms, it is requested they be declared surplus and disposed of properly.

BACKGROUND:
IT equipment purchased from Article 5 funding by Office of State Attorney.

BUDGETARY IMPACT:
None.

LEGAL CONSIDERATIONS/SIGN-OFF:
Approved by Kris Blom, IT Supervisor, Office of State Attorney.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
Recommend Escambia County pick up items for disposal.  Please coordinate with Kris Blom.

Attachments
OSA Disposal Forms













   

AI-6619     County Administrator's Report      16. 3.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Request for Disposition of Property
From: Mike Weaver, Department Director
Organization: Public Safety
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Request for Disposition of Property for the Public Safety
Department, Emergency Medical Services Division - Michael D. Weaver, Public Safety
Department Director

That the Board approve two Request for Disposition of Property Forms for the Public Safety
Department, Emergency Medical Services Division, for property which is described and listed on
the Request Forms, with reason for disposition stated.  This property is to be auctioned as
surplus or properly disposed of.

BACKGROUND:
Escambia County establishes policy for disposing of surplus or obsolete equipment.  This policy
and procedure is in accordance with Florida Statute 274.07.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with Florida Statute 274.07 and BCC Policy B-1,2,
Section II, Procedures for Disposition of County Property.

IMPLEMENTATION/COORDINATION:
Upon approval by the Board and document execution, the Public Safety Department will remove
the appropriate property tag(s) and return them with a copy of the associated disposition form to
the Clerk of the Circuit Court.  The Clerk's Office will remove the equipment from the Public
Safety Department's inventory.



Attachments
EMS Property Disposition Forms







   

AI-6623     County Administrator's Report      16. 4.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Escambia County Disability Awareness Committee Appointee
From: Steven Barry, District 5 Commissioner
Organization: Board of County Commissioners
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning an Appointment to the Escambia County Disability Awareness
Committee - Commissioner Steven L. Barry, District 5

That the Board appoint R. Melvin Gaylard, replacing Angela McMahan, who resigned, as
Commissioner Steven Barry’s appointee on the Escambia County Disability Awareness
Committee, effective August 21, 2014, and running concurrently with Commissioner Barry’s
term of office (November 2016) or at his discretion.

BACKGROUND:
Angela McMahan resigned and therefore left a vacant position on the Escambia County
Disability Awareness Committee.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
In accordance with Section I, Part B.1, of the Board of County Commissioners' Policy Manual,
Board approval is required for all appointments/reappointments to Boards and Committees
established by the Board of County Commissioners.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Bio of R. Melvin Gaylard





R. Melvin Gaylard 

263 San Carlos Road 

Cantonment, FL 

(850)-968-9933 / home 

(850)-516-7105 / cell 

 

I am 49 years old and have been disabled since the age of 17.  I was electrocuted in a farm 
accident that resulted in the amputation of both hands.  Since then, I have tried to face life with a 
positive attitude.  

I have earned an AA degree and stopped just short of a BA. 

I have been married for 31 years and have 3 children and 1 grandchild. 

My current job is a Teacher Assistant Special in the ESE Dept. at Tate High School. 

My previous jobs have been;  Substitute Teacher, Youth Pastor, ADA Paratransit Coordinator, 
Peer Counselor, Federal Civil Service, Delivery Driver. 

I have been a 4H volunteer for several years and served as; club leader, resource leader, 
chaperone. 

My hobbies include; camping, hunting, fishing, 4 wheeler riding, water skiing, motorcycle riding. 

 

 I would consider it an honor to serve on the Disability Awareness Committee to help our 
community and people with disabilities to progress in a positive and beneficial direction for all.  



   

AI-6612     County Administrator's Report      16. 5.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Request for Disposition of Property
From: Keith Wilkins, Department Director
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Requests for Disposition of Property for the Community
& Environment Department - Keith Wilkins, Community & Environment Department Director

That the Board approve the Request for Disposition of Property Form for the Community
& Environment Department, for property which is described and listed on the Disposition Form,
with reasons for disposition stated.  The listed items have been found to be of no further
usefulness to the County; thus, it is requested that they be auctioned as surplus or properly
disposed of.

BACKGROUND:
Escambia County policy establishes the procedures for disposing of surplus or obsolete
equipment. The surplus property listed on the attached Request for Disposition of Property has
been checked, declared to be obsolete and/or of no use to the County, and suitable to be
auctioned or properly disposed.

BUDGETARY IMPACT:
Possible recoup of funds if/when property goes to auction.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with FS 274.07 and BCC Policy B-1,2, Section II,
Procedures for Disposition of County Property.

IMPLEMENTATION/COORDINATION:
Upon approval by the BCC, the Disposing Department, Constitutional Officer, or Outside Agency



Upon approval by the BCC, the Disposing Department, Constitutional Officer, or Outside Agency
must put items in good condition on the "Pensacola Community Auction" website for thirty (30)
days. All other property will be disposed of according to the Disposition of County Property
policies of the BCC.

Attachments
CED Disposition 8-14





   

AI-6627     County Administrator's Report      16. 6.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Community Redevelopment Agency Meeting Minutes, July 24, 2014
From: Keith Wilkins, Department Director
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Community Redevelopment Agency Meeting Minutes, July 24,
2014 - Keith Wilkins, Community & Environment Department Director

That the Board accept for filing with the Board's Minutes, the July 24, 2014, Community
Redevelopment Agency's (CRA) Meeting Minutes, prepared by Clara Long, CRA Division
Manager.

BACKGROUND:
On July 24, 2014, a CRA meeting was convened to consider approval of multiple agenda items.
A copy of the meeting minutes are attached.

BUDGETARY IMPACT:
No budgetary impact is anticipated.

LEGAL CONSIDERATIONS/SIGN-OFF:
Legal consideration is not necessary for this recommendation.

PERSONNEL:
CED/CRA staff compile the minutes for all CRA Board Meetings. No additional personnel is
necessary.

POLICY/REQUIREMENT FOR BOARD ACTION:
It is policy that all Board Minutes be approved by the CRA Board.

IMPLEMENTATION/COORDINATION:
There are no Implementation or Coordination tasks associated with this recommendation.

Attachments
CRA Board Minutes July 24, 2014



MINUTES
COMMUNITY REDEVELOPMENT AGENCY

July 24, 2014
8:45 a.m.

BOARD CHAMBERS, FIRST FLOOR,
ERNIE LEE MAGAHA GOVERNMENT BUILDING
221 PALAFOX PLACE, PENSACOLA, FLORIDA

 
 

Present:  Gene M. Valentino, Vice Chair   
   Wilson Robertson, Commissioner   
   Lumon J. May, Chair   
   Grover Robinson, IV, Commissioner   
   Steven L. Barry, Commissioner   

Staff Present: Larry Newsom, Interim County
Administrator 
Alison Rogers, County Attorney 
Clara Long, Division Manager 
Keith Wilkins, Department Director 

Attendees:  Melanie Johnson 
 

               

Call to Order. 

(PLEASE TURN YOUR CELL PHONE TO THE VIBRATE, SILENCE, OR OFF
SETTING)

Meeting was called to order by Commissioner May at 8:47 AM
 

Proof of publication

Escambia County Community Redevelopment Agency (CRA) Meeting was properly
advertised in the Pensacola News Journal.

 

  Motion made by  Commissioner Steven L. Barry, Seconded by  Commissioner Wilson
Robertson 

To waived the reading of the Advertisement. 
 

  

  



  Vote: 4 - 0 
 

Other:  Commissioner Grover Robinson, IV (ABSENT) 
 

I. Public Forum
 

II. Technical/Public Service
 

1 Recommendation Concerning Community Redevelopment Agency Meeting Minutes,
June 26, 2014 - Keith Wilkins, Community & Environment Department Director

That the Board accept for filing with the Board's Minutes, the June 26, 2014, Community
Redevelopment Agency's (CRA) Meeting Minutes, prepared by Clara Long, CRA
Division Manager.

  

 

  Motion made by  Commissioner Steven L. Barry, Seconded by  Commissioner Wilson
Robertson 

  Vote: 4 - 0 
 

Other:  Commissioner Grover Robinson, IV (ABSENT) 
 

III. Budget/Finance
 

1 Recommendation Concerning Residential Rehab Grant Program Funding and Lien
Agreements – Keith Wilkins, Community & Environment Department Director 

That the Board take the following action concerning the Residential Rehab Grant
Program Funding and Lien Agreements:

A. Approve the following seven Residential Rehab Grant Program Funding and Lien
Agreements:

1. The Agreements between Escambia County CRA and Hazel C. Browning, the owner
of residential property located at 2800 North "E" Street, Pensacola, Florida, in the
Englewood Redevelopment District, each in the amount of $1,650, representing an
in-kind match through the Englewood Tax Increment Financing (TIF), Fund 151, Cost
Center 220520, Object Code 58301, for roof replacement;

2. The Agreements between Escambia County CRA and Litedra Burgess, the owner of
residential property located at 921 West Michigan Avenue, Pensacola, Florida, in the
Palafox Redevelopment District, each in the amount of $1,875, representing an in-kind
match through the Palafox Tax Increment Financing (TIF), Fund 151, Cost Center
220517, Object Code 58301, for roof replacement;

3. The Agreements between Escambia County CRA and C. Patrick Granat, the owner of
residential property located at 402 SE Syrcle Drive, Pensacola, Florida, in the Warrington
Redevelopment District, each in the amount of $1,697, representing an in-kind match
through the Warrington Tax Increment Financing (TIF), Fund 151, Cost Center 220516,
Object Code 58301, for sanitary sewer connection;

4. The Agreements between Escambia County CRA and Sally Hope, the owner of

  

  

  



residential property located at 110 Lakewood Road, Pensacola, Florida, in the Barrancas
Redevelopment District, each in the amount of $1,450, representing an in-kind match
through the Barrancas Tax Increment Financing (TIF), Fund 151, Cost Center 220519,
Object Code 58301, for sanitary sewer connection;

5. The Agreements between Escambia County CRA and Johnnie Kidd, the owner of
residential property located at 1710 West Lakeview Avenue, Pensacola, Florida, in the
Englewood Redevelopment District, each in the amount of $1,950, representing an
in-kind match through the Englewood Tax Increment Financing (TIF), Fund 151, Cost
Center 220520, Object Code 58301, for roof replacement;

6. The Agreements between Escambia County CRA and Colvin L. Jr. and Evelyn D.
Rancifer, the owners of residential property located at 1611 West Lakeview Avenue,
Pensacola, Florida, in the Englewood Redevelopment District, each in the amount of
$2,251, representing an in-kind match through the Englewood Tax Increment Financing
(TIF), Fund 151, Cost Center 220520, Object Code 58301, for roof replacement; 

7. The Agreements between Escambia County CRA and Lilia Oakey Whitehouse, the
owner of residential property located at 1306 Wilson Avenue, Pensacola, Florida, in the
Barrancas Redevelopment District, each in the amount of $1,245, representing an in-kind
match through the Barrancas Tax Increment Financing (TIF), Fund 151, Cost Center
220519, Object Code 58301, for sanitary sewer connection; and

B. Authorize the Chairman to sign the Funding and Lien Agreements and any related
documents necessary to implement the Grant awards.

 

  Motion made by  Commissioner Wilson Robertson, Seconded by  Commissioner
Grover Robinson, IV 

  Vote: 5 - 0 - Unanimously
 

2 Recommendation Concerning Commercial Facade, Landscape, and Infrastructure Grant
Program Funding and Lien Agreements for 919 West Michigan Avenue- Keith Wilkins,
Community & Environment Department Director

That the Board take the following action concerning the Commercial Facade,
Landscape, and Infrastructure Grant Program Funding and Lien Agreements for the
property located at 919 West Michigan Avenue:

A. Approve the Commercial Facade, Landscape, and Infrastructure Grant Program
Funding and Lien Agreements between Escambia County CRA and Litedra Burgess, the
owner of commerical property located at 919 West Michigan Avenue, Pensacola, Florida,
in the Palafox Redevelopment District, each in the amount of $2,987, representing an
in-kind match through the Palafox Tax Increment Financing (TIF), Fund 151, Cost Center
220517, Object Code 58301, and/or Neighborhood Enterprise Division (NED) 2010
Community Development Block Grant (CDBG), Fund 129, Cost Center 220435, Object
Code 58301 for roof replacement; and

B. Authorize the Chairman to sign the Funding and Lien Agreements and any related
documents necessary to implement this Grant award.

  

  

  



 

  Motion made by  Commissioner Steven L. Barry, Seconded by  Commissioner Grover
Robinson, IV 

  Vote: 5 - 0 - Unanimously
 

3 Recommendation Concerning the Cancellation of a Commercial Facade, Landscape, and
Infrastructure Grant Program Lien - Keith Wilkins, Community & Environment
Department Director

That the Board take the following action concerning the cancellation of the Commercial
Facade, Landscape, and Infrastructure Grant Program Lien: 

A. Approve the following cancellation of a Commercial Facade, Landscape, and
Infrastructure Grant Program Lien, as the Grant recipient has met the Grant
requirements:

Property Owner's Name Address Lien
Amount

Bien Dong Oriental
Market

3510 West Mobile
Highway

$10,000

B. Authorize the Chairman to execute the Cancellation of Lien document.

  

 

  Motion made by  Commissioner Steven L. Barry, Seconded by  Commissioner Wilson
Robertson 

  Vote: 5 - 0 - Unanimously
 

4 Recommendation Concerning the Cancellation of three Residential Rehab Grant
Program Liens - Keith Wilkins, Community & Environment Department Director

That the Board take the following action concerning the cancellation of the Residential
Rehab Grant Program Liens:

A. Approve the following cancellation of three Residential Rehab Grant Program Liens,
as the Grant recipients have met their Grant requirements:

Property Owner Address Amount

Gregory K. Johnson 18 Milton Road $1,087

David & Susan Myers 1319 Wilson Avenue $1,247

  

  

  



Christine M. Rice 218 Payne Road $927

B. Authorize the Chairman to execute the Cancellation of Lien documents.
 

  Motion made by  Commissioner Grover Robinson, IV, Seconded by  Vice Chair Gene
M. Valentino 

  Vote: 5 - 0 - Unanimously
 

IV. Discussion/Information Items

CRA will provide before and after renderings of Grant projects awarded.
 

Adjournment.

Meeting was adjourned at 8:57 AM
 

  

  



   

AI-6647     County Administrator's Report      16. 7.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: 2013 Community Assistance Visit Report for Escambia County
From: Jack Brown, County Administrator
Organization: County Administrator's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the 2013 Community Assistance Visit Report for Escambia
County - Jack R. Brown, County Administrator

That the Board accept and acknowledge for the Board's Official Record the 2013 Community
Assistance Visit Report for Escambia County, prepared by the State Floodplain Management
Office, Bureau of Mitigation, Florida Division of Emergency Management.

BACKGROUND:
The Florida Division of Emergency Management, State Floodplain Management Office conducts
Community Assistance Visits periodically with communities to discuss their floodplain
management programs, participation in the National Flood Insurance Program, and staff
activities concerning regulation of development in floodplains. 

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Report























   

AI-6583     County Administrator's Report      16. 8.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Resolution Supporting Application for 2015-2016 Florida Beach Erosion
Control Budget - Perdido Key Nourishment Project

From: Keith Wilkins, Department Director
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Resolution Supporting an Application to the Florida Department
of Environmental Protection for State Funds for the 2015-2016 Florida Beach Erosion Control
Program Budget for the Perdido Key Nourishment Project - Keith Wilkins, Community &
Environment Department Director

That the Board take the following action concerning a Resolution supporting an application to
the Florida Department of Environmental Protection (FDEP) for State Funds for the 2015-2016
Florida Beach Erosion Control Program Budget for the Perdido Key Nourishment Project:

A. Adopt the Resolution supporting an application to FDEP for State Funds under Section
161.091, Florida Statutes, for the 2015-2016 Florida Beach Erosion Control Program Budget for
the Perdido Key Nourishment Project; and

B. Authorize the Chairman to sign the Resolution.

[Funding:  No direct budgetary impact at this time; however, there will be a local match required
when the Perdido Key Nourishment Project is constructed and for continued maintenance of the
Project post-construction to maximize eligibility for Federal Emergency Management Agency
(FEMA) funds in the event of a declared disaster. Construction is projected to be in the spring
2016 pending identification of a local funding source]

BACKGROUND:
The impacts of Hurricanes Ivan, Dennis, and Katrina devastated the gulf front shoreline of
Perdido Key. As a result, the FDEP has deemed portions of Perdido Key as "critically eroded."
Since that time, Perdido Key shorelines have been further degraded from the impacts of
Hurricanes Gustav and Isaac. A nourishment and dune restoration project will provide
substantial protection against future storm events to mitigate damage to public infrastructures
and private property.

The purpose of this resolution is to affirm local commitment to enhance and maintain the
beaches of Perdido Key. This annual submittal of the resolution to FDEP is required for Perdido
Key to be included in the budget for the Florida Beach Erosion Control Program. The County



has participated in this program since 2005 for Perdido Key hurricane recovery.

BUDGETARY IMPACT:
No direct budgetary impact at this time; however, there will be a local match required when the
Perdido Key nourishment project is constructed and for continued maintenance of the project
post-construction to maximize eligibility for FEMA funds in the event of a declared disaster.
Construction is projected to be in the Spring of 2016 pending identification of a local funding
source.

LEGAL CONSIDERATIONS/SIGN-OFF:
The Resolution has been reviewed by Stephen West, Assistant County Attorney, and approved
as to form and legal sufficiency.

PERSONNEL:
Activities associated with this Resolution will be handled by Community & Environment
Department staff.

POLICY/REQUIREMENT FOR BOARD ACTION:
This Recommendation is consistent with the Board's adopted Comprehensive Plan Goal to
"properly manage and conserve the important natural resources of the County..."

IMPLEMENTATION/COORDINATION:
Once adopted, the Resolution will be forwarded to the FDEP for funding consideration.

Attachments
Resolution-FL BeachErosionControlProgramBudget 2015-2016
PK BchRestorationProj LGFR 15 16-08212014



































   

AI-6613     County Administrator's Report      16. 9.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Resolution Supporting Various Applications for Permits from FL Department of
Environmental Protection for a Living Shoreline Project in Bayou Grande

From: Keith Wilkins, Department Director
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Resolution Supporting Various Applications for Permits from the
Florida Department of Environmental Protection for a Living Shoreline Project in Bayou Grande -
Keith Wilkins, Community & Environment Department Director

That the Board take the following action concerning a Resolution supporting various applications
for permits from the Florida Department of Environmental Protection (FDEP) for a Living
Shoreline Project in Bayou Grande:

A. Adopt the Resolution supporting various applications for permits from the FDEP for a Living
Shoreline Project in Bayou Grande; and

B. Authorize the Chairman to sign the Resolution.

BACKGROUND:
Living Shorelines serve to reduce erosion through the implementation of a natural salt marsh
comprised of deeply-rooted fast-growing plants that provide shallow water habitat for marine
species, attenuate and reduce wave energy and increase sediment acquisition, improve water
quality, reduce pollution via wetland filtration and moderate the effects of storms and floods.
Escambia County is in the process of applying for a permit from the FDEP for a Living Shoreline
Project in Bayou Grande along the southern terminus of the Polk Avenue and Paulding Avenue
Rights-of-way. In addition, several individuals are in the process of applying for their own permit
from FDEP for this same project along Bayou Grande.

BUDGETARY IMPACT:

N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
The Resolution has been reviewed by Stephen West, Assistant County Attorney, and approved
as to form and legal sufficiency.

PERSONNEL:



Activities associated with this Resolution will be handled by the Community & Environment
Department staff.

POLICY/REQUIREMENT FOR BOARD ACTION:
The Recommendation is consistent with the Board's adopted Comprehensive Plan Goal to
"properly manage and conserve the important natural resources of the County..."

IMPLEMENTATION/COORDINATION:
Once adopted, the Resolution will be forwarded to the FDEP.

Attachments
Resolution-FDEP Permit Apps-LivingShorelineBayouGrande







   

AI-6560     County Administrator's Report      16. 10.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Solid Waste Management - Requests for Disposition of Property
From: Pat Johnson
Organization: Solid Waste
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Request for Disposition of Property for the Solid Waste
Management Department - Patrick T. Johnson, Solid Waste Management Department Director

That the Board approve the three Request for Disposition of Property Forms for the Solid Waste
Management Department for property, which is described and listed on the Disposition Forms,
with reasons for disposition stated.  The listed items have been found to be of no further
usefulness to the County; thus, it is requested that the items to be auctioned as surplus or
properly disposed of.

BACKGROUND:
Escambia County policy establishes the procedures for disposing of surplus or obsolete
equipment.  The surplus property listed on the three attached Request for Disposition of
Property forms have been checked, declared to be obsolete and/or of no use to the County and
suitable to be auctioned or properly disposed.

BUDGETARY IMPACT:
Possible recoup of funds if/when property goes to auction.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with FS 274.07 and BCC Policy B-1,2 Section II,
Procedures for Disposition of County Property.

IMPLEMENTATION/COORDINATION:
Upon approval by the BCC, the Disposing Department, Constitutional Officer, or Outside Agency



Upon approval by the BCC, the Disposing Department, Constitutional Officer, or Outside Agency
must put items in good condition on the "Pensacola Community Auction" website for thirty (30)
days.  All other property will be disposed of according to the Dispositoin of County Property
policies of the BCC.

Attachments
SWMD Dispositions 8_21_2014









   

AI-6651     County Administrator's Report      16. 11.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Amendment of the Deferred Retirment Option Program (DROP)
From: Thomas Turner, Department Director
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Revision to the Board of County Commissioners' Deferred
Retirement Option Program (DROP) Policy, Section II, Part C.34 - Thomas G. "Tom" Turner,
Human Resources Department Director

That the Board adopt the revised Policy, entitled “Deferred Retirement Option Program
(DROP),” amending Section II, Part C.34, of the Board of County Commissioners’ Policy Manual,
to permit the County Administrator to approve an employee to receive payment or terminal leave
for accrued and unused Annual Leave or Paid Time Off rather solely terminal leave.

BACKGROUND:
The current County policy does not permit employees to receive payment of accrued Annual
Leave nor Paid Time Off if the employee had sold such leave when they entered the Deferred
Retirement Option available under the Florida Retirement System. If employees have remaining
leave at the end of the DROP period they are currently required to either forfeit the leave or they
can go on terminal leave and receive time off. While this leave is being used,the county incurs
the cost of the leave and receives no work from the employee. On some occasions this is not in
the best interest of the County. Accordingly, staff recommends that an employee can elect to
either use terminal leave or receive payment for unused Annual Leave or Paid Time Off. To
receive payment, the employee's department director must approve and recommend the
request to the County Administrator who will have final approval. The County Administrator is to
be based upon the best interests of Escambia County taking into account the fiscal impact,
operating needs and circumstances that bear upon the County.

BUDGETARY IMPACT:
None. The time paid is the same as the time provided off work with pay when no services are
provided to the County.

LEGAL CONSIDERATIONS/SIGN-OFF:
NA

PERSONNEL:
NA



POLICY/REQUIREMENT FOR BOARD ACTION:
NA

IMPLEMENTATION/COORDINATION:
Human Resources will implement the change and provide notification to affected employees.

Attachments
Drop Policy-3
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Board of County Commissioners 
Escambia County, Florida 

 
Title: Deferred Retirement Option Program (DROP), Section 

II, Part C.34 
Date Adopted: November 5, 2009 
Effective Date: August 21, 2014, as amended 
Reference:  
Policy Amended: August 21, 2014 

 
 
I. PURPOSE 
       
 To provide further guidelines to the Deferred Retirement Option Program (DROP) in accordance 

with the Florida Statues and the Florida Administrative Code.      
  
II. BACKGROUND 
       
 In July 1998, the Florida Retirement System (FRS) established the Deferred Retirement Option 

Program (DROP) which allows qualifying employees to begin accumulating retirement benefits 
without having to terminate employment for up to 60 months from the date one first reaches normal 
retirement or eligible deferral date.  Specific guidelines for agencies and members of the Florida 
Retirement System are found in Florida Statute 121.091(13) and Florida Administrative Code 60S-
11.  These guidelines are used to develop procedures and policies that will assist the employees on 
what to expect once they become eligible and enter DROP.  

       
III. PROCEDURES 
       
 a. Eligibility 
       
  To Participate in DROP, the employee must be vested and eligible for normal retirement 

(based on years of service or age) and be an active member of the Florida Retirement System 
Pension Plan.  Note:  Employees that have elected The Florida Retirement System Investment 
Plan or, The Senior Management Local Annuity Plan, or requested the County’s Retirement 
Incentive Program are not eligible for the DROP program. Employees cannot request 
consideration of the County’s Retirement Incentive Program if they have elected to participate 
in DROP. 

       
 b. Budget 
       
  During the annual budget preparation process, each Bureau Department should determine its 

employees who are eligible and have the intent to participate in DROP and whether they are 
going to sell back any leave.  This allows the Bureau to forecast costs for the next fiscal year.   

       
 c. When to Apply 
       
  There is a specific window of opportunity to enter DROP and it is the employee’s 

responsibility to start the process.  Employees may begin DROP participation in the month 
they reach their normal retirement date based on age, or the month after the month they reach 
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their normal retirement date based upon years of service.  The County encourages employees 
to start the process three (3) to six (6) months in advance of their DROP beginning date.  
Employees shall contact the Human Resources Benefit Section to begin the application 
process.  
 
Once the application has been completed the Human Resources Benefits Section will forward 
the application to the Florida Retirement System and forward the completed DROP Processing 
Form to the Bureau.   
 
Although employees in DROP are considered retired by the Florida Retirement System, they 
will receive all the benefits of an active full-time employee of the County. 

       
IV.  LEAVE PAYOUT   
  
 Maximum payout hours are established for all types of leave through the Human Resources 

Policies and Procedures Manual, Paid Time Off Policy and Administrative Code.   
       
 a. For Annual Leave and Paid Time Off, an employee has options on when they can sell back 

their leave hours.  The number of leave hours an employee may sell back cannot be more than 
is established by the policy or procedure relating to Annual Leave or Paid Time Off.   

       
  1. Employees may sell back all or a portion of their annual or PTO maximum allowed leave 

up to the maximum limit upon entering DROP.  If an employee sells his or her leave at 
this time, the Florida Retirement System will use the Leave payment to determine the final 
calculation of the employee’s retirement benefit.   

       
  2. Employees may sell back all or a portion of their annual or PTO maximum allowed leave 

upon separation from DROP up to the allowed limits or they may use their accrued leave 
to provide a terminal leave period subject to the approval of the department director and 
County Administrator.  If an employee sells his or her leave at this time, the Florida 
Retirement System will not use the leave payment to determine the final calculation of the 
employee’s retirement benefit.  However, the employee may receive a greater leave 
payout if he or she received a pay raise while he or she was in DROP.  

       
  3. Employees that have sold their maximum number of leave hours must use their leave prior 

to their separation date; otherwise, they will lose the balance of leave left over. 
 
 b. Employees will receive the maximum leave pay out established by the appropriate policy or 

procedure for Sick Leave, Extended Leave Bank and Management Optional Benefit  all 
eligible sick leave, Extended Leave Bank or Management Option Benefit when they separate 
employment from DROP.   

       
 c. While in DROP, employees are eligible for any leave sell-back program that the County 

offers, but will not receive credit through the Florida Retirement System.   
       
V. EMPLOYMENT 
       
 The Florida Retirement System establishes specific guidelines for an employee’s participation in 

DROP.  Under Florida Statute 121.091 (13), DROP participation is deemed final and may not be 
canceled by the employee after the first payment is credited during the DROP participation period.  
At the end of his or her DROP participation period, an employee may request to cancel DROP.  
The employer must approve the request.  The Board of County Commissioners employees must 
route their request through their Bureau Department, the County’s Budget Division Management 
and Budget, and the County’s Human Resources Division, and the County Administrator shall have 
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final approval.     
       
VI. RE-EMPLOYMENT 
       
 The Florida Retirement System establishes the criteria for re-employed retirees.  For retirees to be 

re-employed by the County, the County Administrator must approve the request for re-
employment. 

  
VI.  EXEMPTIONS 
  
 Any employee that entered DROP prior to September 30, 2009 is exempt from the Leave Payout 

criteria set forth in this policy, and is eligible to receive all accrued leave upon separation from 
DROP subject to the maximum payout hours as established through the Human Resources Policies 
and Procedures Manual, Paid Time Off Policy, and Administrative Code. 

 



   

AI-6652     County Administrator's Report      16. 12.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Amendment of Disciplinary Policy
From: Thomas Turner, Department Director
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Revision to the Board of County Commissioners’ Discipline
Policy, Section II, Part C.2 - Thomas G. "Tom" Turner, Human Resources Department Director

That the Board adopt the revised Policy, entitled “Discipline Policy,” amending Section II, Part
C.2, of the Board of County Commissioners’ Manual, to address certain gaps in the Policy and to
provide a more general description of employees' responsibilities.

BACKGROUND:
As part of an on-going Human Resources Policy review, staff has identified need amendments
to the Discipline Policy. The current policy does not provide sufficient discretion to the County
Administrator to deal with some of the unique situations that can arise. The current policy
embraces a "formalistic" approach to discipline that is not always appropriate nor in the best
interest of the County. The recommended amendments provide general principles of expected
conduct of employees. Employees are required to inform their supervisor if they are arrested for
an issue other than a Minor traffic offense. The County Administration is empowered to provide
suspensions, with or without pay, during the course of investigation when the interests of the
county are served. The County continues to employee principles of due process and progressive
discipline. Items addressing particular procedures are removed from the policy statements. It is
important to note that employee discipline is a mandatory subject of collective bargaining for
those employees covered by a labor agreement. Under Florida labor law, the contract
provisions, to the extent they conflict or are not consistent with the policy, take precedent for
those employees. The recommendation in this policy would become effective October 1, 2014,
to permit training and familiarization for management staff.

BUDGETARY IMPACT:
None

LEGAL CONSIDERATIONS/SIGN-OFF:
None

PERSONNEL:
None



POLICY/REQUIREMENT FOR BOARD ACTION:
None

IMPLEMENTATION/COORDINATION:
Human Resources will disseminate the changes and train management staff on the new policy.

Attachments
Discipline Policy













   

AI-6653     County Administrator's Report      16. 13.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Amendment to the Tobacco Free Hiring Policy
From: Thomas Turner, Department Director
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Revision to the Board of County Commissioners’ Tobacco-Free
Hiring Policy, Section II, Part D.8 - Thomas G. "Tom" Turner, Human Resources Department
Director

That the Board adopt the revised Policy, entitled “Tobacco-Free Hiring Policy,” amending
Section II, Part D.8, of the Board of County Commissioners’ Policy Manual, to remove procedural
provisions and to reduce the hiring ineligibility period from one year to 90 days.

BACKGROUND:
As part of the on-going review of Human Resources policies, staff is recommending changes in
the Tobacco Free Hiring Policy. The current policy is both a policy statement and a procedures
outline. Procedures implementing policy are recommended to be eliminated to permit changes
as technology, regulations or providers change. The underlying policy change recommended is
to reduce the period of ineligibility associated with a positive test for nicotine. Currently an
applicant is ineligible for employment for a period of twelve months. Staff recommends the
ineligibility period be reduced to 90 days. This is sufficient time for a tobacco user to make a
behavioral change that will enable them to met our nicotine free criteria.

BUDGETARY IMPACT:
None

LEGAL CONSIDERATIONS/SIGN-OFF:
None

PERSONNEL:
None

POLICY/REQUIREMENT FOR BOARD ACTION:
None

IMPLEMENTATION/COORDINATION:
Human Resources will implement the policy change.



Human Resources will implement the policy change.

Attachments
Tobacco-Free Hiring Policy







   

AI-6654     County Administrator's Report      16. 14.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Appointment to Vacancy on the Merit System Protection Board
From: Thomas Turner, Department Director
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning an Appointment to the Merit System Protection Board – Thomas
G. “Tom” Turner, Human Resources Department Director

That the Board approve the appointment of Ms. Sharon McHarris to the Board of County
Commissioners’ seat on the Merit System Protection Board, effective August 21, 2014, through
September 30, 2015, to complete the term of the former appointee, William (Bill) Gahlenbeck,
who resigned.

BACKGROUND:
Due to the establishment of the Merit System Protection Board defined in ordinance 2005-38,
the Board of County Commissioners has the responsibility to select one member of this five
member Board.  On September 16, 2013, the Board of County Commissioners appointed
William (Bill) Gahlenbeck to a two year term from October 1, 2013 to September 30, 2015. Mr.
Gahlenbeck has resigned his position.  The MSPB has only two current members as the Sherriff
department nor its employees have appointed a member for an extended period of time. The
Board cannot funciton with less than three members. Employee appeals are pending.  Ms.
Sharon McHarris has served on the MSPB in the past and was an alternate nominee in 2013. 
She is willing to serve again, if the Board so chooses.  Staff recommends the appointment of
Ms. Sharon McHarris to the unexpired term of the former member, William (Bill) Gahlenbeck.

BUDGETARY IMPACT:
None

LEGAL CONSIDERATIONS/SIGN-OFF:
None

PERSONNEL:
None

POLICY/REQUIREMENT FOR BOARD ACTION:
In accordance with  the Board of County Commissiners Policy Manual, Board approval is



In accordance with  the Board of County Commissiners Policy Manual, Board approval is
required for all appointments to Boards and Committees established by the Board of County
Commissioners.

IMPLEMENTATION/COORDINATION:
NA

Attachments
MSPB Resume Ms. McHarris









   

AI-6580     County Administrator's Report      16. 15.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Request for Disposition of Property
From: David Wheeler, Department Director
Organization: Facilities Management
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Request for Disposition of Property for the Facilities
Management Department - David W. Wheeler, CFM, Facilities Management Department
Director

That the Board approve the three Requests for Disposition of Property Forms for the Facilities
Management Department, for property which is described and listed on the Disposition Forms,
with reasons for disposition stated.  The listed items have been found to be of no further
usefulness to the County; thus, it is requested that they be auctioned as surplus or properly
disposed of.

BACKGROUND:
Escambia County policy establishes the procedures for disposing of surplus or obsolete
equipment. The surplus property listed on the attached Request for Disposition of Property has
been checked, declared to be obsolete and/or of no use to the County, and suitable to be
auctioned or properly disposed.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with FS 274.07 and BCC Policy B-1,2, Section II,
Procedures for Disposition of County Property.

IMPLEMENTATION/COORDINATION:
Upon approval by the BCC, all property will be disposed of according to the Disposition of



Upon approval by the BCC, all property will be disposed of according to the Disposition of
County Property Policy.

Attachments
Disposition Forms









   

AI-6527     County Administrator's Report      16. 16.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Donation of Computer Equipment
From: Jack Brown, County Administrator
Organization: County Administrator's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Donation of Computers to Milk and Honey Outreach
Ministries, Inc. - Jack R. Brown, County Administrator

That the Board adopt the Resolution authorizing the donation of computers to Milk and Honey
Outreach Ministries, Inc., a not-for-profit  Florida corporation, that provides an after-school
tutoring program for at-risk children in the vicinity of Attucks Court.

BACKGROUND:
The Information Technologh Department, as part of the Asset Management Program, has
received various desktop computers from the Escambia County Health Department that were
submitted to the BCC for disposition.  The Information Technology Department has verified that
all previous information stored on the personal computers is no longer recoverable and has
re-installed the original version of the Windows operating system, making these computers
suitable for donation to charitable organizations.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
Assistant County Attorney Steve West approved the Resolution as to form and legal sufficiency.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This Board action is in accordance with Sections 274.06 and 125.38, Florida Statutes.

IMPLEMENTATION/COORDINATION:
N/A

Attachments



Letter from Pastor William G. Gulley
Consumer's Certificate of Exemption
Resolution













   

AI-6671     County Administrator's Report      16. 17.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Escambia Marine Advisory Committee Appointment
From: Jack Brown, County Administrator
Organization: County Administrator's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning an Appointment to the Escambia Marine Advisory Committee
- Jack R. Brown, County Administrator

That the Board confirm Commissioner Wilson B. Robertson's appointment of William M.
Myrick to the Escambia Marine Advisory Committee, effective August 21, 2014, to serve as one
of his two appointees, to replace Earle Rader, who resigned; this appointment will run
concurrent with Commissioner Robertson's term of office (2016) or at his discretion.

BACKGROUND:
The Escambia Marine Advisory Committee is charged to explore research, provide technical
expertise, and make recommendations to the Board of County Commissioners regarding the
development, administration and preservation of the County’s marine resources.   Mr. Myrick
has expressed a willingness to serve on the Escambia Marine Advisory Committee.  His
Resume is attached for review.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
In accordance with Section I, Part B.1, of the Board of County Commissioners' Policy Manual,
Board approval is required for all appointments/reappointments to Boards and Committees
established by the Board of County Commissioners.

IMPLEMENTATION/COORDINATION:
N/A



Attachments
William M. Myrick's Resume





   

AI-6672     County Administrator's Report      16. 18.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/21/2014  

Issue: Florida Department of Economic Opportunity’s Competitive Florida Partnership
Program

From: Steven Barry, District 5 Commissioner
Organization: Board of County Commissioners
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Florida Department of Economic Opportunity’s Competitive
Florida Partnership Program - Commissioner Steven L. Barry, District 5

That the Board consider authorizing the Chairman to sign a Letter of Support for the Town of
Century to take part in the Florida Department of Economic Opportunity’s (DEO) Competitive
Florida Partnership Program, a targeted technical assistance program that helps communities
map their strengths and identify what makes them unique, then identify opportunities and
improvements that fit within their character for greater economic and community development. 

BACKGROUND:
The Town of Century intends to submit a Technical Assistance Proposal to the Florida
Department of Economic Opportunity to join the Competitive Florida Partnership.  A community
that participates in the Competitive Florida Partnership is committed to innovative strategies that
promote partnerships, community design, and a viable economy. Communities that make a
formal commitment to the Competitive Florida Partnership receive enhanced support from the
DEO and Enterprise Florida as well as statewide recognition.  Participation in the Competitive
Florida Partnership will provide a mechanism to implement the recently-adopted Town of
Century's Economic Development Strategic Plan.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A



IMPLEMENTATION/COORDINATION:
N/A

Attachments
Letter of Support





   

AI-6626     County Administrator's Report      16. 1.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Federal Elections Activities Funds FY 2014/2015
From: David Stafford, Supervisor of Elections
Organization: Escambia County Super. of Elections
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Federal Elections Activities Grant Funding for the Office of the
Supervisor of Elections - David H. Stafford, Supervisor of Elections

That the Board take the following action concerning Federal Elections Activities Grant Funds
from the Department of State:

A. Certify that the County will match State Grant funds with $7,476.15 from the Supervisor of
Elections’ Fiscal Year 2014/2015 Budget; and

B. Authorize the Chairman to sign the Certificate Regarding Matching Funds and the Certificate
of Equipment for Casting and Counting Ballots.

In order to receive the Federal Elections Activities funds, the Legislature has required that the
Chairman of the Board of County Commissioners certify that the County will match the State
funds with a 15% County match.  Both the State funds and the County matching funds must be
held in a separate account to be used solely for activities relating to Federal Elections.  The
required match for this Grant is $7,476.15.  The match is included in the Supervisor of Elections’
Fiscal Year 2014/2015 Budget under Cost Center 550101 and various Object Codes.

BACKGROUND:
The 2014 Legislature appropriated $3,000,000 specifically for federal elections activities. These
funds will be distributed to the Supervisor of Elections pursuant to a formula based on active
registered voters in each county as of the 2012 General Election, as certified by the Department
of State. The amount for Escambia County is $49,841.02. The Legislature specified that these
funds could be used for activities relating to federal election activities.

BUDGETARY IMPACT:
In order to receive the federal elections activities funds, the Legislature has required the
Chairman of the Board of County Commissioners certify that the county will match the state
funds with a 15% county match. Both the state funds and the county matching funds must be
held in a separate account to be used solely for activities relating to federal elections. The
required match for this grant is $7,476.15. The match is included in the Supervisor of Elections’
FY 14/15 Budget under cost center 550101 and various object codes.



LEGAL CONSIDERATIONS/SIGN-OFF:
The documentation has been reviewed and approved by the County Legal Department.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
No county Supervisor of Elections shall receive funds pursuant to the agreement until the Board
of County Commissioners certifies to the Department that the county will provide matching funds
in an amount equal to 15% of the amount to be received by the state.

IMPLEMENTATION/COORDINATION:
This agreement will be implemented by the Supervisor of Elections.

Attachments
Memorandum
Attachment A
Receipt and Use of HAVA Funds
Attachment A-2
Attachment A-4

























   

AI-6472     County Administrator's Report      16. 2.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Purchase of Replacement Mobile Command Trailer for Emergency
Management, VE13-14.026

From: Mike Weaver
Organization: Public Safety
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Purchase of a Mobile Command/Training Center Trailer -
Michael D. Weaver, Public Safety Department Director

That the Board take the following action regarding the replacement of the Public Safety Mobile
Command Trailer (Asset #49498):

A. Approve the purchase of one 53-foot triple expandable Training/Command Center
Mobile Trailer, Model # KTTEXP53CP, for the amount of $611,420.89, delivered, per the terms
and conditions of General Services Administration (GSA), Schedule 23V, Vehicular Multiple
Award Schedule, SIN: 190-05, Contract GS-30F-0001Y, and according to specifications
VE13-14.026; and

B. Authorize the issuance of a Purchase Order to Trailer Technologies Holdings, LLC, d/b/a
Kentucky Trailer Technologies, for this purpose.

[Funding:  Fund 352, LOST III, Cost Center 330435, Project Number 14PS3028, Object Code
56401]

BACKGROUND:
The current Escambia County Public Safety Mobile Command Trailer was purchased in 2002
under the concept of supporting Public Safety’s needs for providing a mobile command platform
to manage planned events and emergency incidents.  After the 2001 terrorist attacks, the Nation
significantly restructured how incidents are managed.  Today efficient management of
emergency incidents requires larger numbers of people from multiple disciplines.  Our current
trailer does not provide the space needed to support such an operation.  We have had several
incidents where sufficient space for incident management was unavailable.  This new trailer will
additionally allow it to be better utilized as part of a Continuity of Operations Plan (COOP), not
only for the Public Safety Department, but for other County infrastructure, as well.

Following are reasons for replacement: 

The mobile response trailer is now 12 years old;
Maintenance costs are increasing;



Maintenance costs are increasing;
The roof leaks;
Radio, telephone and data infrastructure needs updating; 
Insufficient space and current trailer cannot be expanded;
The generator has met end of life cycle and the air conditioning system is aging;
Lack of storage capacity;
Need for transition from analog and digital technology-whole infrastructure.

The GSA price for the KTTEXP53CP is $628,138.56, including Freight and Federal Excise Tax
(FET).  The recommended cost of $611,420.89, excludes FET.

In accordance with Escambia County Code of Ordinances, Chapter 46, Article II, Purchases and
Contracts, Section 46-82, Sealed Bid Process, and Section 46-110, Local
Preference, VE13-14.026 - Public Safety Department Vehicle Purchase #6, was posted on the
Escambia County website July 3, through August 4, 2014, using specifications provided by the
manufacturer.  No offers were received from the posting.

BUDGETARY IMPACT:
Funding is available in Fund 352, LOST III Fund, Cost Center 330435.  Project number
PS143028 has been established for this purpose.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with Escambia County Code of Ordinances, Chapter 46,
Article II, Purchases and Contracts, Section 46-82, Sealed Bid Process, and Section 46-110,
Local Preference. 

IMPLEMENTATION/COORDINATION:
N/A

Attachments
VE13-14.026
Purchasing email - No Bid
GSA Contract GS-30F-0001Y









From: John Dosh
To: Trisha K. Pohlmann; Mike D. Weaver
Subject: FW: RE: VE13-14,026 - PS Department Vehicle Purchase #6
Date: Thursday, August 07, 2014 10:01:18 AM
Attachments: image001.png

FYI
 

From: John Dosh 
Sent: Thursday, August 07, 2014 10:01 AM
To: Claudia A. Simmons
Subject: RE: RE: VE13-14,026 - PS Department Vehicle Purchase #6
 
Welcome back.
 
Thanks JD
 

From: Claudia A. Simmons 
Sent: Thursday, August 07, 2014 10:00 AM
To: John Dosh
Subject: RE: RE: VE13-14,026 - PS Department Vehicle Purchase #6
 
John,
No offers were received. Please go forward with your recommendation.
Claudia
 

From: John Dosh 
Sent: Thursday, August 07, 2014 9:43 AM
To: Joe F. Pillitary
Cc: Trisha K. Pohlmann; Claudia A. Simmons
Subject: RE: VE13-14,026 - PS Department Vehicle Purchase #6
 
Joe,
 
I hope all is well!
 
I am trying to get some information reference the posting of the RE: VE13-14,026 - PS Department
Vehicle Purchase #6 from the county website that was posted till  August 4th. We are trying to get this
project to the next BOCC meeting which has a submission deadline today and I wanted to make sure
there were no request/comments on the project before moving forward. We have tried making contact
with Claudia over the last couple of days without success and being unaware of her schedule, was
hopeful that maybe you could help us get that information.
 
Thanks for any help that you can provide.
 
 
 

mailto:/O=ESCAMBIA/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=JSDOSH
mailto:pkpohlmann@co.escambia.fl.us
mailto:mdweaver@co.escambia.fl.us
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Kentucky Trailer Technologies, SIN: 190-05. DATE: 3/4/2014

MFR MFR PART # PRODUCT DESCRIPTION LIST PRICE

GSA'S DISCOUNT 

IN (%) FROM LIST 

PRICE

GSA PRICE 

WITHOUT IFF GVWR Freight

FEDERAL EXCISE 

TAX IF 

APPLICABLE

PROPROSED GSA 

PRICE (W/IFF& 

FET)

COUNTRY OF 

ORIGIN WARRANTY SIN

KTT KTF550CP Ford F550 based command center 169,092.00$              7% 157,255.56$              19,000 lb. FOB Origin N/A 158,443.89$              USA 1 year 190-05

KTT KTST53TRN 53' Straight trailer - Training/command  $             329,918.77 7% 306,824.46$               65,000 lb.  FOB Origin  $               11,631.63  $             320,862.56 USA 1 year 190-05

KTT KTSEXP53SH 53' Single Expandable trailer shell 280,570.00$              7% 260,930.10$              65,000 lb. FOB Origin 11,175.45$                 $             274,161.76 USA 1 year 190-05

KTT KTSEXP53TR 53' Single Expandable -Training/command 464,834.58$              7% 432,296.16$              65,000 lb. FOB Origin 11,658.30$                 $             447,309.28 USA  1 year 190-05

KTT KTDEXP53SH 53' Double Expandable trailer shell 343,673.11$              7% 319,615.99$              65,000 lb. FOB Origin 12,586.07$                 $             334,712.41 USA 1 year 190-05

KTT KTDEXP53TR 53' Double Expandable - Training/command 558,232.58$              7% 519,156.30$              65,000 lb. FOB Origin 14,048.48$                 $             537,234.03 USA 1 year 190-05

KTT KTDEXP53CP 53' Double Expandable high level command 1,199,710.02$           7% 1,115,730.32$           65,000 lb. FOB Origin 14,063.51$                 $          1,138,331.31 USA 1 year 190-05

KTT KTFLM2EXPCP Freightliner M2 Export Command Center 451,060.00$              7% 419,485.80$              32,000 lb. OCONUS N/A  $             422,655.72 USA 1 year 190-05

KTT KTDEXP40SH 40' Shallow Double Expandable shell 362,948.98$              7% 337,542.55$              65,000 lb. FOB Dest. 16,261.50$                 $             356,477.63 USA 1 year 190-05

KTT KTTEXP53CP 53' Triple Expandable - Training/command 652,376.18$              7% 606,709.85$              65,000 lb. FOB Origin 16,717.67$                 $             628,138.56 USA 1 year 190-05

           

OPTIONS

 CAB/CHASSIS FEATURES   

KTT KTBUCC B/U camera color LCD w/IR 1,780.00$            7% 1,655.40$            N/A N/A N/A 1,667.91$             USA Std. Commercial 190-05

KTT KTBUCB B/U camera B&W low light 880.00$               7% 818.40$               N/A N/A N/A 824.58$               USA Std. Commercial 190-05

KTT KTFSGN Federal Signal map light 185.00$               7% 172.05$               N/A N/A N/A 173.35$               USA Std. Commercial 190-05

          

 WALLS/CEILING/FLOOR          

KTT KTPPDU Powered pocket door upgrade 2,590.00$            7% 2,408.70$            N/A N/A N/A 2,426.90$            USA Std. Commercial 190-05

KTT KTCFSU Clear/fogged switch 1,800.00$            7% 1,674.00$            N/A N/A N/A 1,686.65$            USA Std. Commercial 190-05

KTT KTBSD Bulkhead with sliding pocket door 2,300.00$            7% 2,139.00$            N/A N/A N/A 2,155.16$             USA Std. Commercial 190-05

          

 AC ELECTRICAL          

KTT KT3KVAUPS 3000 VA UPS 4,260.00$            7% 3,961.80$            N/A N/A N/A 3,991.74$            USA Std. Commercial 190-05

KTT KT20KWAG Additional generator - 20KW 16,920.00$          7% 15,735.60$          N/A N/A N/A 15,854.51$           USA Std. Commercial 190-05

KTT KT55KWU Generator - 55KW upgrade over 40KW 4,360.00$            7% 4,054.80$            N/A N/A N/A 4,085.44$            USA Std. Commercial 190-05

KTT KT75KWU Generator - 75KW upgrade over 40KW 17,905.00$          7% 16,651.65$           N/A N/A N/A 16,777.48$          USA Std. Commercial 190-05

KTT KT100KWU Generator - 100KW upgrade over 40KW 21,490.00$          7% 19,985.70$          N/A N/A N/A 20,136.73$          USA Std. Commercial 190-05

KTT KT80ACONV 80 Amp convertor 993.00$               7% 923.49$               N/A N/A N/A 930.47$               USA Std. Commercial 190-05

          

 DC ELECTRICAL          

KTT KTAUXBB Aux battery bank (4 AGM) 1,900.00$            7% 1,767.00$            N/A N/A N/A 1,780.35$            USA Std. Commercial 190-05

KTT KTW700LED Whelen 700 series LED lighthead 315.00$               7% 292.95$               N/A N/A N/A 295.16$               USA Std. Commercial 190-05

KTT KTW900LED Whelen 900 Series LED scene 485.00$               7% 451.05$               N/A N/A N/A 454.46$               USA Std. Commercial 190-05

KTT KTW900LEDRB Whelen 900 series LED red/blue 395.00$               7% 367.35$               N/A N/A N/A 370.13$               USA Std. Commercial 190-05

          

 INTERIOR FEATURES          

KTT KTSSUP Solid surf. countertops/lin. ft. upgrade 85.00$                 7% 79.05$                 N/A N/A N/A 79.65$                 USA Std. Commercial 190-05

KTT KT3TACADD Addl. 3-ton A/C with ducting 8,450.00$            7% 7,858.50$            N/A N/A N/A 7,917.88$            USA Std. Commercial 190-05

KTT KT4TACADD Addl. 4-ton A/C with ducting 9,270.00$            7% 8,621.10$             N/A N/A N/A 8,686.25$            USA Std. Commercial 190-05

KTT KT5TACADD Addl. 5-ton A/C with ducting 9,870.00$            7% 9,179.10$             N/A N/A N/A 9,248.46$            USA Std. Commercial 190-05

KTT KT6TACADD Addl. 6-ton A/C with ducting 10,695.00$          7% 9,946.35$            N/A N/A N/A 10,021.51$           USA Std. Commercial 190-05

KTT KTRMACADD Addl. Roof mount A/C 1,150.00$             7% 1,069.50$            N/A N/A N/A 1,077.58$            USA Std. Commercial 190-05

KTT KTACPTADD Upgrade per ton/unit 800.00$               7% 744.00$               N/A N/A N/A 749.62$               USA Std. Commercial 190-05

KTT KTRRADD Restroom package w/ tanks/plumbing 7,990.00$            7% 7,430.70$            N/A N/A N/A 7,486.85$            USA Std. Commercial 190-05

KTT KT19EIARACK EIA 19" full height rack 1,350.00$            7% 1,255.50$            N/A N/A N/A 1,264.99$            USA Std. Commercial 190-05

KTT KTREFERUC Under-counter refrigerator 925.00$               7% 860.25$               N/A N/A N/A 866.75$               USA Std. Commercial 190-05

          

          

 VIDEO SYSTEM           

KTT KTKVHA7 KVH A7 low profile - 5" 4,450.00$            7% 4,138.50$            N/A N/A N/A 4,169.77$            USA Std. Commercial 190-05

KTT KTKVHR6 KVH R6 12" 2,650.00$            7% 2,464.50$            N/A N/A N/A 2,483.12$            USA Std. Commercial 190-05

KTT KTSV360 SV360 TracStar 2,995.00$            7% 2,785.35$            N/A N/A N/A 2,806.40$            USA Std. Commercial 190-05

KTT KT42FSTV 42" flatscreen display w/mount 1,700.00$            7% 1,581.00$             N/A N/A N/A 1,592.95$            USA Std. Commercial 190-05

KTT KTPERSURV Perimeter surveillance cams (4) 5,850.00$            7% 5,440.50$            N/A N/A N/A 5,481.61$             USA Std. Commercial 190-05

KTT KT16X8R Router - up to 16 x 8 5,500.00$            7% 5,115.00$             N/A N/A N/A 5,153.65$            USA Std. Commercial 190-05

KTT KT42FSEXT 42" flat panel TV in ext. compt 3,950.00$            7% 3,673.50$            N/A N/A N/A 3,701.26$            USA Std. Commercial 190-05

KTT KTPELESP Pelco Esprit system 7,890.00$            7% 7,337.70$            N/A N/A N/A 7,393.15$            USA Std. Commercial 190-05

KTT KTPROJ Projector-DLP 1,510.00$             7% 1,404.30$            N/A N/A N/A 1,414.91$             USA Std. Commercial 190-05

KTT KTSMARTB Smart board 4,200.00$            7% 3,906.00$            N/A N/A N/A 3,935.52$            USA Std. Commercial 190-05

KTT KTINTECIR Intec IR camera system 37,110.00$           7% 34,512.30$          N/A N/A N/A 34,773.10$          USA Std. Commercial 190-05

KTT KT8X8R 8x8 router 2,850.00$              7% 2,650.50$            N/A N/A N/A 2,670.53$            USA Std. Commercial 190-05

          

 COMMUNICATIONS          

KTT KTTRAC96 TracStar .96 w/Infinity 3100 22,650.00$            7% 21,064.50$          N/A N/A N/A 21,223.68$          USA Std. Commercial 190-05

KTT KTTRAC12 TracStar 1.2M system 31,055.00$            7% 28,881.15$           N/A N/A N/A 29,099.40$          USA Std. Commercial 190-05

KTT KTACU1000 ACU-1000 w/factory training 24,560.00$            7% 22,840.80$          N/A N/A N/A 23,013.40$          USA Std. Commercial 190-05
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KTT KTACU2000 ACU-2000 w/factory training 27,645.00$            7% 25,709.85$          N/A N/A N/A 25,904.13$          USA Std. Commercial 190-05

KTT KTACURAD6 Radio package (6) for IOS 29,435.00$            7% 27,374.55$          N/A N/A N/A 27,581.41$           USA Std. Commercial 190-05

KTT KTACURAD6 Radio package (12) for IOS 58,120.00$            7% 54,051.60$          N/A N/A N/A 54,460.05$          USA Std. Commercial 190-05

KTT KTEXTIOP I/O patch panel 1,050.00$              7% 976.50$               N/A N/A N/A 983.88$               USA Std. Commercial 190-05

          

 OTHER OPTIONS          

KTT KTATPROOF Diamond treadplate on roof per 4x8 730.00$                 7% 678.90$               N/A N/A N/A 684.03$               USA Std. Commercial 190-05

KTT KTRLROOF Rhino lined roof per l.f. 80.00$                   7% 74.40$                 N/A N/A N/A 74.96$                 USA Std. Commercial 190-05

KTT KTRLCOMP Rhino lined compartments/each 250.00$                 7% 232.50$               N/A N/A N/A 234.26$               USA Std. Commercial 190-05

KTT KTDEPL3K
Point to point movement deploy/mile based on 3K 
miles/year, multiple deployments 27.62$                   7% 25.69$                 N/A N/A N/A 25.88$                 USA Std. Commercial 190-05

KTT KTDEPL10K
Point to point movement deploy/mile based on 10K 
miles/year, multiple deployments 8.30$                     7% 7.72$                   N/A N/A N/A 7.78$                   USA Std. Commercial 190-05

KTT KTDEPL15K
Point to point movement deploy/mile based on 15K 
miles/year, multiple deployments 5.55$                     7% 5.16$                   N/A N/A N/A 5.20$                   USA Std. Commercial 190-05

KTT KTEDADDL Addl. Entry door 3,350.00$              7% 3,115.50$             N/A N/A N/A 3,139.04$            USA Std. Commercial 190-05

KTT KTGIRAWN Girard Awning up to 20' 6,200.00$              7% 5,766.00$            N/A N/A N/A 5,809.57$            USA Std. Commercial 190-05

KTT KTWB742 Will-Burt 7-42 mast with Nycoil 14,400.00$            7% 13,392.00$          N/A N/A N/A 13,493.20$          USA Std. Commercial 190-05

KTT KTSLIDETR Slide-out tray: up to 1,000 lb. 1,900.00$              7% 1,767.00$            N/A N/A N/A 1,780.35$            USA Std. Commercial 190-05
KTT KTCASTD Cast Door 395.00$                 7% 367.35$               N/A N/A N/A 370.13$               USA Std. Commercial 190-05
KTT KTRFLAD Roof access ladder 1,935.00$              7% 1,799.55$            N/A N/A N/A 1,813.15$             USA Std. Commercial 190-05
KTT KTRFSTEPS Flip down step/handle 255.00$                 7% 237.15$               N/A N/A N/A 238.94$               USA Std. Commercial 190-05





   

AI-6618     County Administrator's Report      16. 3.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: First Amendment to Lease of an Office/Warehouse Unit for the EMS Division
From: Mike Weaver
Organization: Public Safety
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the First Amendment to Lease Agreement with SLJM Properties,
LLC, and Escambia County for the Emergency Medical Services Division - Michael D. Weaver,
Public Safety Department Director

That the Board approve, and authorize the Chairman to sign, the First Amendment to Lease
Agreement between SLJM Properties, LLC, and Escambia County transferring responsibility for
electricity service charges from Lessor to Lessee for the office/warehouse unit located at 760
Van Pelt Lane, Unit “D,” Pensacola, leased for minor fleet maintenance and storage purposes
for the Emergency Medical Services (EMS) Division.

[Funding Source:  Fund 408, Emergency Medical Services Fund, Cost Center 330302]

BACKGROUND:
In its meeting held July 24, 2014, the Board approved a Lease Agreement between SLJM
Properties, LLC, and Escambia County for the lease of an office/warehouse unit located at 760
Van Pelt Lane, Unit “D,” Pensacola, for one year, at the monthly cost of $935, commencing
August 1, 2014, with an optional one-year term extension, for minor fleet maintenance and
storage purposes for the EMS Division.  (See County Administrator's Report II-5.)

After receipt of the fully executed Lease Agreement, the Lessor (SLJM) advised
the EMS Division Manager of a needed amendment to Item 6, Maintenance and Utilities,
specifically with regard to the responsibility for service charges for electricity for the rental
unit.  SLJM does not routinely provide electrical services for tenants and did not notice this
provision upon initial review of the Agreement.  The First Amendment provides that the Lessee
(County/EMS) shall be responsible for service charges for electricity, while the SLJM maintains
the responsiblity for water, sewer and sanitation service charges.  All other provisions of the
initial Agreement remain the same.

Since the Lease term begain August 1, 2014, SLJM agreed to pay first month's service charge
for electricity for the Unit.
 

BUDGETARY IMPACT:



The annual cost of this lease ($11,220) is available in Fund 408 (EMS Fund).

LEGAL CONSIDERATIONS/SIGN-OFF:
Assistant County Attorney Stephen West has approved the First Amendment as to form and
legal sufficiency.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
07-24-2014 BCC Resume SLMJ Lease Agreement
First Amendment to Lease Agreement SLMJ
Pulbic Disclosure of Interest SLMJ
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RESUME OF THE REGULAR BCC MEETING – Continued 

COUNTY ADMINISTRATOR'S REPORT – Continued 

 II. BUDGET/FINANCE CONSENT AGENDA – Continued 

 4. Recommendation:  That the Board authorize the County to piggyback off of the State of 
Florida Term Contract #071-000-13-1, in accordance with the Escambia County, Florida, 
Code of Ordinances, Chapter 46, Article II, Section 46-44, Application; exemptions; and 
Section 46-64, Board approval, and award a Purchase Order for two 2014 Chevrolet 
Silverado 1500 Double Cab 4WD 1WT vehicles for the Fire Services Division, in 
accordance with the specifications, in the amount of $60,466, to Garber Chevrolet Buick 
GMC Truck, Vendor #070423, VE 13-14.022 (Funding:  Fund 352, Local Option Sales 
Tax III, Cost Center 330228, Project Code 08FS0018, Account Code 56401). 

Approved 3-0, with Commissioner Valentino having left the meeting and 
Commissioner Robertson temporarily out of Board Chambers

 5. Recommendation:  That the Board approve, and authorize the Chairman to sign, the 
Lease Agreement between SLJM Properties, LLC, and Escambia County, for the lease 
of an office/warehouse unit located at 760 Van Pelt Lane, Unit “D,” Pensacola, for one 
year, at the monthly cost of $935, commencing August 1, 2014, with an optional 
one-year term extension, for minor fleet maintenance and storage purposes for the 
Emergency Medical Services Division (Funding Source:  Fund 408, Emergency Medical 
Services Fund, Cost Center 330302). 

Approved 3-0, with Commissioner Valentino having left the meeting and 
Commissioner Robertson temporarily out of Board Chambers





















   

AI-6642     County Administrator's Report      16. 4.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Whole Life Insurance through Boston Mutual Life Insurance Company 
From: Thomas Turner, Department Director
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Boston Mutual Life Insurance Company - Thomas G. "Tom"
Turner, Human Resources Department Director

That the Board take the following action concerning Whole Life Insurance Policies for County
employees:

A. Approve the Agreement Relating to Voluntary Whole Life Insurance Coverage between
Boston Mutual Life Insurance Company and Escambia County to provide employee-purchased
whole life insurance; and

B. Authorize the County Administrator to sign the Agreement.

BACKGROUND:
Boston Mutual Life Insurance Company is sponsored by the Florida Association of Counties and
will provide a Whole Life Insurance product that employees may purchase on a voluntary basis
to be payroll deducted. They were approved as a voluntary vendor by the Board on February 6,
2014. Legal has reviewed the Contract and has deemed it sufficient for execution.

BUDGETARY IMPACT:
There is a no budgetary impact to the County.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A



IMPLEMENTATION/COORDINATION:
Upon Board approval, the Human Resources Department will coordinate with the BCC
Departments to arrange space and time for the Boston Mutual Life Insurance Representative to
be available for employees. 

The Human Resources Department will advise payroll of the approval and obtain the
documentation necessary to incorporate Boston Mutual Life Insurance Company as one of our
voluntary vendors as a Whole Life Insurance provider.

Attachments
Boston Mutual Life Vendor Approval 020614
Boston Mutual Agreement Relating to Voluntary Whole Life Insurance Coverage











   

AI-6644     County Administrator's Report      16. 5.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Flexible Benefits Plan Administrative Services (P.D. 12-13.029)
From: Thomas Turner, Department Director
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Flexible Benefits Plan Administrative Services (P.D. 12-13.029)
- Thomas G. "Tom" Turner, Human Resources Department Director 

That the Board take the following action concerning Flexible Benefits Plan Administrative
Services (PD 12-13.029):

A. Approve Amendment Number 2013-01 which changes the eligibility requirement for
employees to enroll in the health care reimbursement program to the first day of the Plan Year
following the employee’s date of hire and reduces the maximum amount they can elect to
$2,500 from $2,600, according to federal law; and

B. Approve Article II Carryover Election to the Flexible Spending Plan Document to reflect a
carryover revision authorized by IRS and approved by the Board, to go into effect on October 1,
2014; and

C. Authorize the County Administrator to sign Amendment Number 2013-01, Amendment
Number 2014-01 (Amendment Number 2014-01 was approved on July 10, 2014), and Article II
Carryover Election to the Flexible Spending Plan Document. 

BACKGROUND:
On July 25, 2013, the Board approved a Contract be awarded to Lockard & Williams Insurance
Services, P.A., to provide the County’s Flexible Benefits Plan Administration (PD 12-13.029).

On July 10, 2014, the Board approved an amendment to the flexible benefits plan document that
enables employees to have an option to rollover $500 of unused money from Health Care
Reimbursement each year under the new Federal law covering flexible benefits.

On July 10, 2014, the Board also approved a short Plan Year from October 1, 2014 to December
31, 2014 for the Flexible Benefits Plan and amended subsequent plan years to coincide with the
calendar year. This simplifies the benefit structure and facilitates movement between plans as
appropriate for employees. 



BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney’s Office has reviewed the Plan Document Amendments and deemed them
legally sufficient.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
The Human Resources Department will coordinate with the Lockard and Williams Insurance
Company to ensure the plan document is updated.

Attachments
Amendment Number 2013-01.
Carryover Election Article II
Amendment Number 2014-01
Flexible Benefits Plan Approved Changes 071014











   

AI-6645     County Administrator's Report      16. 6.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Group Medical Insurance
From: Thomas Turner, Department Director
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Group Medical Insurance - Thomas G. "Tom" Turner, Human
Resources Department Director

That the Board authorize the County Administrator to sign the BlueCross BlueShield of Florida,
Inc., Annual Accounting and Retention Agreement (Pro-Share Agreement which is part of the
County’s Group Medical Insurance), which was approved by the Board on July 24, 2014, County
Administrator’s Report II-16B. (The Agreement was not available for signature at the time the
renewal was approved. 

[Funding Source:  Fund 501, Internal Service Fund, Cost Center 140609, Object Code 54501]

BACKGROUND:
Presently, we are in a three year Pro-Share Agreement (approved by the Board on June 10,
2013) that expires September 20, 2015. On July 24, 2014, the Board approved an extension of
our present health care contract and Pro-Share Agreement to December 31, 2015. 

In the new agreement, Florida Blue provides the Board the capability of going out to bid at any
time after execution of this agreement and not risk forfeiture of any currently accrued or future
accrued refund of premium through the end of the contract period on December 31, 2015.
Florida Blue further has agreed to retain the 75% pro-share arrangement if the County selects
Florida Blue as the provider and wished to continue with the Pro-Share arrangement. This
contract extension does not place any further requirements on the County than those that
already existed.

BUDGETARY IMPACT:
There will be no budgetary impact in making the change to the Contract.

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney’s Office has reviewed the BlueCross BlueShield of Florida, Inc. Accounting
and Retention Agreement and deemed it legally sufficient.

PERSONNEL:
N/A



N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
The BlueCross BlueShield of Florida, Inc. Accounting & Retention Agreement will be the
instrument to implement the change to the Agreement.  The Human Resources Department will
notify Florida Blue and the Clerk of Courts of the changes. 

Attachments
ProShare Contract Renewal 061013
Florida Blue Health Ins and ProShare Agreement Extension Approval 072414
BlueCross BlueShield Annual Accounting and Retention Agreement





















   

AI-6650     County Administrator's Report      16. 7.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Termination of Administrative Leave for Certain Jail Employees
From: Thomas Turner, Department Director
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Termination of Administrative Leave Authorized on June 3,
2014 - Thomas G. "Tom" Turner, Human Resources Director

That the Board approve terminating the use of administrative leave to make Jail employees
whole, who were working at the Central Booking and Detention Facility April 30, 2014, the night
of the explosion, effective with the pay period ending August 29, 2014, and approve that normal
policy be followed thereafter.

BACKGROUND:
On June 3, 2014, the Board of County Commissioners authorized the use of Administrative
Leave to augment pay to normal levels for certain jail employees who were working at the Cental
Booking Building on April 30, 2014, the night of the explosion. The employees have had these
special benefits for four months. As the jail operations settle into a "new" normal it is appropriate
that the normal County policies regarding the pay of injured emplioyees also be resumed.
Accordingly, staff recommends that the special Administrative Leave approved on Juine 3, 2014
cease with the end of the pay period ending August 29, 2014.

BUDGETARY IMPACT:
None

LEGAL CONSIDERATIONS/SIGN-OFF:
None

PERSONNEL:
None

POLICY/REQUIREMENT FOR BOARD ACTION:
None

IMPLEMENTATION/COORDINATION:
Payroll inputing and processing will implement the return to normal policy.





   

AI-6523     County Administrator's Report      16. 8.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Board Adoption of a Resolution of the Tax Increment for Funding each of the
Community Redevelopment Agency Trust Funds

From: Amy Lovoy, Department Head
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Establishing the Tax Increment for Funding Each of the
Neighborhood Redevelopment Agency Trust Funds - Amy Lovoy, Management and Budget
Services Department Director

That the Board adopt the Resolution establishing the tax increment for funding each of the
Neighborhood Redevelopment Agency Trust Funds at 50 percent, increased from the 34.3
percent increment established for Fiscal Year 2013/2014.  The Board provided direction at the
July 8-9, 2014, Budget Workshops increasing the TIF increment to 50% for Fiscal Year
2014/2015. This Resolution allows the Board to establish the funding levels within the Tax
Increment Funding Districts (TIFD).

BACKGROUND:
This Resolution provides the Board the authority to make a change in the funding associated
with the TIFD's within the CRA. For Fiscal Year 2014/2015 is being increased from 34.3 % to
50% per the Boards direction at the July 8-9, 2014 Budget Workshops. Increased funding levels
will allow the Community Redevelopment Agency (CRA) the ability to do more projects with the
TIF Districts to expedite cleaner, safer, neighborhoods and increasing property values.

BUDGETARY IMPACT:
The CRA TIF funding level is being increased from 34.3% to 50% for FY14/15 and an
estimated $300k impact to the General Fund.

LEGAL CONSIDERATIONS/SIGN-OFF:
This Resolution has been reviewed and approved by the County Attorney's Office.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A



IMPLEMENTATION/COORDINATION:
N/A

Attachments
2014 TIF Increment Resolution







   

AI-6531     County Administrator's Report      16. 9.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Memorandum of Agreements for the Temporary Housing of Inmates
From: Amy Lovoy, Department Head
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Memorandum of Agreements for the Temporary Housing of
Inmates - Amy Lovoy, Management and Budget Services Department Director

That the Board take the following action concerning three Memorandum of Agreements (MOA)
for the Escambia County Corrections Department:

A. Approve the following three MOAs for the purposes of establishing the terms whereby
inmates of Escambia County may be temporarily housed and whereby Escambia County may
temporarily house inmates from other counties:

1. The MOA between Escambia County and the Walton County Sheriff's Office for the
Temporary Housing of Inmates, effective May 1, 2014, until terminated as provided in the
Agreement; 

2. The MOA between Escambia County, Florida, and the Sheriff of Santa Rosa County, Florida,
effective April 30, 2014, to April 29, 2015, with options to renew; and

3. The MOA between Escambia County and Okaloosa County for the Temporary Housing of
Inmates, effective May 1, 2014, until terminated as provided in the Agreement; and

B. Authorize the Chairman to sign the three MOAs.

[Funding:  Fund 501, Internal Services Fund, Cost Center 140836]

BACKGROUND:
On April 29, 2014, Escambia County experienced an unprecedented and unanticipated rainfall
event, which flooded portions of Escambia County Jail and the Central Booking and Detention
Center (CBDC), and on April 30, 2014, an explosion occurred in the CBDC resulting in the
evacuation and relocation of all inmates housed in that facility.  These Agreements will set forth
the terms whereby Escambia County may temporarily house inmates at the Walton County Jail
in Walton County and the Santa Rosa County Jail in Santa Rosa County.

Walton County will provide security staffing as required to supervise all Escambia County



inmates and will provide food, laundry, sanitation, and basic health services to Escambia County
inmates at a per diem rate of $46.90, per inmate.

Escambia County is responsible for the provision and cost of medical care and treatment,
transportation, and staffing supervision and control for inmates housed at the Santa
Rosa County Jail.  Santa Rosa County will provide food, laundry, sanitation, and basic health
services to Escambia County inmates at a per diem rate of $58.

BUDGETARY IMPACT:
Fund 501, Internal Services Fund, Cost Center 140836.

Escambia County anticipates insurance revenues from these events to help cover the costs
associated.

LEGAL CONSIDERATIONS/SIGN-OFF:
The Memorandum of Agreements were reviewed and approved as to form and legal sufficiency
by Kristin Hual, Assistant County Attorney.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Walton County MOA
Santa Rosa MOA
Okaloosa County MOA



























   

AI-6528     County Administrator's Report      16. 10.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: SBA#231 - Drug Court Expansion Grant
From: Amy Lovoy, Department Head
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Supplemental Budget Amendment #231 - Amy Lovoy,
Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget Amendment #231, Other
Grants and Projects Fund (110) in the amount of $317,000, to recognize proceeds from the
Office of the State Courts Administrator (OSCA), and to appropriate these funds for Fiscal Year
2014/2015 Drug Court Treatment Services in Escambia County.

BACKGROUND:
OSCA has awarded Escambia County the FY2014/15 allocation of drug court treatment grant
funds. These grant funds are part of the upcoming State's Fiscal Year Budget.

BUDGETARY IMPACT:
This amendment will increase Fund 110 in the amount of $317,000.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board policy requires increases and decreases in revenues to be approved by the Board.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
SBA#231



Board of County Commissioners
Escambia County Resolution Number

Supplemental Budget Amendment Resolution R2014-

     WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County 
and the Board of County Commissioners now desires to appropriate said funds within the budget.

     WHEREAS, The Escambia County Courts was awarded its Fiscal Year 2014-15 funds for Drug Court Treatment 
Services by the Office of the State Courts Administrator (OSCA), and these funds must be recognized and 
appropriated accordingly.

     NOW, THEREFORE,  be it resolved by the Board of County Commissioners of Escambia County, Florida, 
         that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following

funds and accounts in the budget of the fiscal year ending September 30, 2014:

Other Grants and Projects 110
Fund Name Fund Number

Revenue Title Fund Number Account Code Amount
Drug Court Expansion Grant 110 331829 317,000                                     

Total $317,000 

Account Code/
Appropriations Title Cost Center Project Number Amount

Other Contractual Services 110/410570 53401 291,875                                     
Travel 110/410570 54001 555                                            
Postage 110/410570 54201 416                                            
Operating Supplies 110/410570 55201 17,179                                       
Books/Pubs/Subs 110/410570 55401 850                                            
Other Grants in Aids 110/410570 58301 6,125                                         

Total $317,000 

     NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida, 
that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution.

ATTEST: BOARD OF COUNTY COMMISSIONERS
PAM CHILDERS OF ESCAMBIA, COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT

Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment 
# 231

Lumon J. May, Chairman



   

AI-6542     County Administrator's Report      16. 11.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: SBA #232 - Law Enforcement Trust Fund Revenues
From: Amy Lovoy, Department Director
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Supplemental Budget Amendment #232 - Amy Lovoy,
Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget Amendment #232, Law
Enforcement Trust Fund (121) in the amount of $367,443, to recognize additional revenues from
various law enforcement activities, and to appropriate these funds into the Sheriff's Law
Enforcement Trust (LET) Budget for related law enforcement activities in Escambia County
pursuant to F.S. 932.7055.

BACKGROUND:
The Sheriff has generated additional LET funds pursuant to F.S. 932.7055 that need to be
appropriated for law enforcement activities for the remainder of the current fiscal year.

BUDGETARY IMPACT:
This amendment will increase Fund 121 in the amount of $367,443.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board policy requires increases and decreases in revenues to be approved by the Board.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
SBA#232





Board of County Commissioners
Escambia County Resolution Number

Supplemental Budget Amendment Resolution R2014-

     WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County 
and the Board of County Commissioners now desires to appropriate said funds within the County Budget.

     WHEREAS, The Escambia Sheriff's Department has received additional revenues from various law enforcement 
activities, and these funds must be recognized and appropriated into the Sheriff's LET Budget.

     NOW, THEREFORE,  be it resolved by the Board of County Commissioners of Escambia County, Florida, 
         that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following

funds and accounts in the budget of the fiscal year ending September 30, 2014:

Law Enforcement Trust Fund 121
Fund Name Fund Number

Revenue Title Fund Number Account Code Amount
Law Enforcement Trust 121 359005 367,443

Total 367,443

Account Code/
Appropriations Title Fund Number/Cost Center Project Number Amount

Promotional Activities 121/540103 54801 50,000
Operating Supplies 121/540103 55201 100,000
Aids to Private Organizations 121/540103 58201 217,443

367,443
Total

     NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida, 
that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution.

ATTEST: BOARD OF COUNTY COMMISSIONERS
PAM CHILDERS OF ESCAMBIA, COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT

Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment 
#232

Lumon J. May, Chairman



   

AI-6552     County Administrator's Report      16. 12.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: SBA #233 - Sheriff's Off-Duty Officer, Insurance, and Miscellaneous
Reimbursements/Fees

From: Amy Lovoy, Department Director
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Supplemental Budget Amendment #233 - Amy Lovoy,
Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget Amendment #233,
General Fund (001) in the amount of $112,438, to recognize the Sheriff's Department off-duty
officer, insurance, and miscellaneous reimbursements/fees, and to appropriate these funds for
Law Enforcement activities in Escambia County.

BACKGROUND:
The Sheriff's Department has received off-duty officer, insurance, and miscellaneous
reimbursements/fees associated with providing law enforcement in Escambia County. SBA#233
appropriates these funds back into the Sheriff's FY13/14 Budget.

BUDGETARY IMPACT:
This amendment will increase Fund 001 by $112,438.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board policy requires increase and decreases in revenues to be approved by the Board.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
SBA#233





Board of County Commissioners
Escambia County Resolution Number

Supplemental Budget Amendment Resolution R2014-

     WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County 
and the Board of County Commissioners now desires to appropriate said funds within the County Budget.

     WHEREAS, the Escambia County Sheriff has received reimbursement proceeds from off-duty officers
for related off-duty employment expenses incurred by the Sheriff's Department, as well as auto insurance and 
miscellaneous Sheriff's Fees. These funds must now be recognized and appropriated back into the 
Sheriff's Budget accordingly.

     NOW, THEREFORE,  be it resolved by the Board of County Commissioners of Escambia County, Florida, 
         that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following

funds and accounts in the budget of the fiscal year ending September 30, 2014:

General Fund 1
Fund Name Fund Number

Revenue Title Fund Number Account Code Amount
Miscellaneous Sheriff Fees 1 369939 4,671
Insurance Proceeds 1 369008 47,843
Reimbursements 1 369401 59,924

Total $112,438 

Account Code/
Appropriations Title Fund Number/Cost Center Project Number Amount

Operating Expense 001/540101 59703 112,438

$112,438 
Total

     NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida, 
that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution.

ATTEST: BOARD OF COUNTY COMMISSIONERS
PAM CHILDERS OF ESCAMBIA, COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT

Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment 
#233

Lumon J. May, Chairman



   

AI-6586     County Administrator's Report      16. 13.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Supplemental Budget Amendment #239 - 2015 State Housing Initiatives
Partnership Program (SHIP) Funds

From: Amy Lovoy
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Supplemental Budget Amendment #239 - Amy Lovoy,
Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget Amendment #239, State
Housing Initiatives Partnership Program (SHIP) Fund (120) and the General Fund (001) in the
amount of $1,433,468, to recognize the 2015 SHIP Program allocation provided by the Florida
Housing Finance Corporation (FHFC), and to appropriate these funds to support Grant-funded
affordable housing activities in Escambia County and the City of Pensacola.

BACKGROUND:
On July 14, 2014, Florida Housing Finance Corporation (FHFC) Program provided notice of the
impending distribution of State Housing Initiatives Partnership (SHIP) based upon actions of the
Florida Legislature regarding allocation of 2015 SHIP funds.  Such funds must be budgeted and
expended for SHIP eligible affordable housing activities within limitations stipulated by the
Legislature and FHFC. The $1,397,139 should be budgeted and expended in conjunction with
the 2015 SHIP Program funds. This supplemental also incorporates the transfer of indirect cost
to the General Fund in the amount of $36,329. SHIP is managed and implemented by the
Neighborhood Enterprise Division of the Community and Environment Department in
cooperation with the City of Pensacola and other involved agencies. The total amount
of SBA#239 is $1,433,468.

BUDGETARY IMPACT:
This amendment will increase Fund 120 by $1,397,139 and Fund 001 by $36,329.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:



Board policy requires increases and decreases in revenues to be approved by the Board.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
SBA# 239



Board of County Commissioners
Escambia County Resolution Number

Supplemental Budget Amendment Resolution R2014-

     WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County 
and the Board of County Commissioners now desires to appropriate said funds within the budget.

   WHEREAS, Escambia County has been awarded an allocation via Florida Housing Finance Corporation (FHFC) for
the 2015 State Housing Initiatives Partnership Program (SHIP) and this funding must now be recognized and
appropriated.

     NOW, THEREFORE,  be it resolved by the Board of County Commissioners of Escambia County, Florida, 
        that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following

funds and accounts in the budget of the fiscal year ending September 30, 2014:

State Housing Initiatives Partnership Program (SHIP) 
2015 120

General Fund 1
Fund Name Fund Number

Revenue Title Fund Number Account Code Amount
2015 SHIP Grant 120 335707 (new) 1,397,139

Indirect Costs - Other (2015 SHIP) 001 369936 36,329

Total $1,433,468 

Account Code/
Appropriations Title Cost Center Project Number Amount

Regular Salaries 120/220445 (new) 51201 22,077
FICA 120/220445 52101 1,689
Retirement 120/220445 52201 1,534
Life and Health 120/220445 52301 4,050
Workers Compensation 120/220445 52401 57
Other Contractual Services 120/220445 53401 28,527
Travel and Per Diem 120/220445 54001 1,400
Postage and Freight 120/220445 54201 300
Printing and Binding 120/220445 54701 300
Promotional Activities 120/220445 54801 550
Other Current Charges & Obligations 120/220445 54901 36,329
Office Supplies 120/220445 55101 342
Books, Pubs, Subs & Memberships 120/220445 55401 250
Training & Registrations 120/220445 55501 395
Other Grants & Aids 120/220445 58301 1,299,339

Reserves for Operating 001/110201 59805 36,329

Total $1,433,468 

     NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida, 
that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution.

ATTEST: BOARD OF COUNTY COMMISSIONERS
PAM CHILDERS OF ESCAMBIA, COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT

Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment 
# 239

Lumon J. May, Chairman



   

AI-6565     County Administrator's Report      16. 14.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Supplemental Budget Amendment #243 - LAP Agreements for Construction of
Paved Shoulders on County Road 196 and County Road 99

From: Amy Lovoy, Department Director
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Supplemental Budget Amendment #243 - Amy Lovoy,
Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget Amendment #243, Local
Option Sales Tax III Fund (352) in the amount of $5,000,000, to recognize proceeds from two
State of Florida Department of Transportation (FDOT) Local Agency Program Agreements
(LAP), and to appropriate these funds for construction of paved shoulders along County Road
196 and County Road 99.

BACKGROUND:
On July 24, 2014 the Board of County Commissioners approved two LAP agreements with the
FDOT for construction of paved shoulders along County Road 196 and County Road 99.  The
County Road 196 agreement is for $1,624,000 and the County Road 99 agreement is for
$3,376,000.

BUDGETARY IMPACT:
This amendment will increase Fund 352 by $5,000,000.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board policy requires increases or decreases in revenues to be approved by the Board.

IMPLEMENTATION/COORDINATION:
N/A



Attachments
SBA#243



Board of County Commissioners
Escambia County Resolution Number

Supplemental Budget Amendment Resolution R2014-

     WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County 
and the Board of County Commissioners now desires to appropriate said funds within the County Budget.

     WHEREAS, Escambia County will receive funds from the State of Florida Department of Transportation under two  
Local Agency Program Agreements for construction of Paved Shoulders on County Road 196 and County Road 99, 
and these funds must be recognized and appropriated.

     NOW, THEREFORE,  be it resolved by the Board of County Commissioners of Escambia County, Florida, 
that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following
funds and accounts in the budget of the fiscal year ending September 30, 2014:

Local Option Sales Tax III 352
Fund Name Fund Number

Revenue Title Fund Number Account Code Amount
LAP - CR 196 Paved Shoulders 352 3344xx (new) 1,624,000
LAP - CR 99 Paved Shoulders 352 3344xx (new) 3,376,000

Total 5,000,000

Account Code/
Appropriations Title Fund Number/Cost Center Project Number Amount

Improvements Other than Buildings 352/210107 56301/14EN3075 1,624,000
Improvements Other than Buildings 352/210107 56301/14EN3085 3,376,000

5,000,000
Total

     NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida, 
that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution.

BOARD OF COUNTY COMMISSIONERS
ATTEST: OF ESCAMBIA, COUNTY, FLORIDA
PAM CHILDERS
CLERK OF THE CIRCUIT COURT

Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment 
#243

Lumon J. May, Chairman



   

AI-6638     County Administrator's Report      16. 15.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Supplemental Budget Amendment #248 - 2013 FTA 5339 FL34-0021
From: Amy Lovoy
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Supplemental Budget Amendment #248 - Amy Lovoy,
Management and Budget Services Department Director

That the Board adopt the Resolution approving Supplemental Budget Amendment #248, FTA
Capital Projects Fund (320) in the amount of $310,819, to recognize proceeds from the Florida
Department of Transportation (FDOT) and the Federal Transit Administration (FTA), and to
appropriate these funds to purchase a replacement paratransit vehicle and seventeen bus
shelters.   

BACKGROUND:
Escambia County Area Transit System (ECAT) was awarded 2013 FTA 5339 FL34-0021 grant
funds, and these funds need to be recognized for the FTA Bus and Facilities Program to
purchase one paratransit vehicle and seventeen bus shelters.  This grant has a $77,705
match which will be paid from Florida State toll revenue credits.  

BUDGETARY IMPACT:
This amendment will increase Fund 320 by $310,819.  FDOT authorized the use
of $77,705 from Florida Toll Revenue Credits as the match.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board policy requires increases and decreases in revenues to be approved by the Board.

IMPLEMENTATION/COORDINATION:
N/A



Attachments
SBA# 248



Board of County Commissioners
Escambia County Resolution Number

Supplemental Budget Amendment Resolution R2014-

     WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County 
and the Board of County Commissioners now desires to appropriate said funds within the budget.

     WHEREAS, the ECAT was awarded grant funds from Florida Department of Transportation (FDOT) and the 
Federal Transit Administration (FTA), and these funds need to be recognized and appropriated.

     NOW, THEREFORE,  be it resolved by the Board of County Commissioners of Escambia County, Florida, 
         that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following

funds and accounts in the budget of the fiscal year ending September 30, 2014:

FTA Capital Project Fund 320
Fund Name Fund Number

Revenue Title Fund Number Account Code Amount
2013 FTA 5339 FL 34-0021 320 331470 (New) 310,819                                     

Total $310,819 

Account Code/
Appropriations Title Fund Number/Cost Center Project Number Amount

Improvements other than Buildings 320/320423 (New) 56301 240,819                                     
Machinery & Equipment 320/320423 (New) 56401 70,000                                       

Total $310,819 

     NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida, 
that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution.

ATTEST: BOARD OF COUNTY COMMISSIONERS
PAM CHILDERS OF ESCAMBIA, COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT

Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment 
# 248

Lumon J. May, Chairman



   

AI-6030     County Administrator's Report      16. 16.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Re-Bid Radio Frequency Identification System and Automated Material
Handing for West Florida Public Library PD 13-14.062

From: Amy Lovoy, Department Head
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Re-bid Radio Frequency Identification System and Automated
Material for West Florida Public Library, PD 13-14.062 - Amy Lovoy, Management and Budget
Services Department Director

That the Board award Contract PD 13-14.062, for Re-bid Radio Frequency Identification System
and Automated Material for the West Florida Public Library, to Tech Logic Corporation, in the
amount of $455,365.43.

[Funding:  Fund 352, Lost III, Cost Center 110267, Object Code 56801, Project #14PF2638
- $31,528.94, Software; Fund 352, Lost III, Cost Center 110267, Object Code 56401, Project
#14PF2638 - $379,985.26, Hardware; Fund 352, Lost III, Cost Center 110267, Object Code
53401 Project #14PF2638 - $43,851.23, Services]

BACKGROUND:

PD13-14.062 a re-bid of PD# 13-14.049. The previous bid received 4 responses.  All of the
four, were deemed unresponsive by the purchasing department.  Two responses were
disqualified  for failing to submit bids according to the bid package,   two responses did not meet
functional requirements listed in the solicitation.  After re-advertising, two bids were
received.  One bid  met the specifications and  functional requirements as detailed in the
solicitation.  The other bid was found insufficient for the reasons detailed in the attached
spreadsheet.

Radio Frequency Identification (RFID) has been used in industry since the 1980’s. In the past
decade, RFID has been used to modernize the operations of many successful libraries. The
benefits of RFID include better patron service through increased transaction speed and
accuracy, better materials security due to automated activation/deactivation, better inventory
control due to efficiencies of the technology, increased staff efficiency, and reductions in
procedural errors. The project will include placing a coded RFID tag in every cataloged item
owned by WFPL, installing security gates and self-check stations at all WFPL locations, and
installing an automated check-in and sorting system at the Main Library. The hardware and
software components of this system will interface with WFPL’s ILS (Integrated Library System)



to conduct and record transactions.

BUDGETARY IMPACT:
[Funding: Fund 352, Lost III, Cost Center 110267, Object Code 56801, Project#14PF2638,
$31,528.94 Software,
Fund 352, Lost III, Cost Center 110267, Object Code 56401, Project#14PF2638, $379,985.26
Hardware
Fund 352, Lost III, Cost Center 110267, Object Code 53401 Project # 14PF2638, $43,851.23
Services]

LEGAL CONSIDERATIONS/SIGN-OFF:
Assistant County Attorney Kristin Hual prepared the Contract.

PERSONNEL:
NA

POLICY/REQUIREMENT FOR BOARD ACTION:
In accordance with Escambia County, Florida, Code of Ordinances, Chapter 46, Article II,
Section 46-44, Application; exemptions; and section 46-64, Board approval.

IMPLEMENTATION/COORDINATION:
Tha Office of Purchasing will issue the Contract and Purchase Order.

Attachments
Bid Tab
Bid Review





RFID Functional Requirements Tech Logic Bibliotheca

Real-time interface with any major ILS Yes Yes

Staff workstation RFID hardware and 
software for check-in/check-out

Yes Yes

Patron self-service RFID hardware and 
software for checking out of materials

Yes Yes

Patron self-check machines should 
include bill payment (credit/debit card)

Bid includes touch screen monitors for 
self-check stations.  The monitors include 

credit card swipe devices.

Bidder did not include patron bill payment in 
the total bid price. Potentially, a discrepancy 

of $12,000+

Patron self-check should include media 
case un-lockers for OneTime type 
security cases

One media case unlocker included for 
each self-check station

Bidder only included one media case 
unlocker in total bid price, which is not 
sufficient to serve 8 self-check stations 

spread across 6 WFPL locations. Potentially, 
a $20,000+ discrepancy.

Inventory with portable RFID device, 
with real-time link to WFPL’s ILS

Connects to the ILS for real-time 
operation through use of a provided 10" 

tablet PC.

No, not connected "real-time" to the ILS; 
requires uploaded/downloaded lists.

Shelf-reading with portable RFID device, 
with real-time link to WFPL’s ILS

Yes Yes

Single and/or dual isle RFID security 
gates for each WFPL location, with 
inventory control features

Yes Yes

RFID security gates should include built-
in people counters

Yes Yes

RFID security gates should connect to 
existing network infrastructure for 
collection of statistics and inventory 
control

Yes Yes

Bid Review for solicitation 13-14.062 - RFID and AMH for WFPL



AMH Functional Requirements Tech Logic Bibliotheca
Automated real-time check-in, with 
automated security bit activation, and 
sorting of materials at main library 
(Pensacola Public Library)

Yes Yes

AMH system must use existing book 
drop or functional equivalent

Proposed solution is a functional 
equivalent of existing book drop; 

proposed solution does not require 
patrons to wait for a "traffic light" before 

inserting an additional item. Multiple 
items can be placed in the book drop at 

once.

Proposed book drop solution is not a 
functional equivalent of the existing book 

drop. Proposed system requires patrons to 
wait for a green "traffic light" before 

inserting each item.

9-bin sorting system hardware and 
software; 4 bins per side, and 1 bin on 
the end of the system

Yes Yes

AMH must be capable of separation and 
sorting of stacked items received from 
book drop or staff induction area

Proposed system will accept stacked 
items into the bookdrop, and will 

separate the items before checking them 
in to ensure proper sorting of items.

Proposed system requires items to be placed 
one at a time with no designed or declared 
means of automated item separation prior 

to sorting.

AMH system must fit into the space 
limitations of the building, and must 
meet the workspace requirements of 
WFPL staff.

Yes Yes

Quantities Requested Tech Logic Bibliotheca

Patron Self-checkout units, hardware 
and software: 8

Bid price includes hardware and software 
for the 8 self-check stations requested.

Bid price does not include patron bill 
payment and does does not include a 

sufficient quantity of media case unlockers 
for all selfcheck stations or all WFPL 

locations
Staff RFID Hardware and software units: 
22

Yes Yes

Portable inventory system or device: 1 Yes Yes

Single-aisle security gates with people 
counters, network interfaced: 4

Yes Yes

Dual-aisle security gates with people 
counters, network interfaced: 4

Yes Yes

RFID tags for books: 211,000 Yes Yes
RFID full-coverage tags for CD/DVD: 
31,000

Yes Yes

9-bin AMH system: 1 Yes Yes



Required Services Tech Logic Bibliotheca

Delivery of all equipment and supplies Yes Yes

Installation of hardware and software Yes Yes

Training of staff, as applicable, on 
installation, maintenance, and use of 
installed systems

Yes Yes

Additional Hardware Requested Tech Logic Bibliotheca
4 – Extra/additional bins for 9-bin AMH 
system

Yes Yes

3 – Dell Latitude laptops with Windows 7 
Professional 64-bit, for collection tagging 
and conversion

Yes Yes

6 – Dell Optiplex All-in-One PCs with 
Windows 7 Professional 64-bit, for use 
with RFID equipment at circulation desks

Yes Yes

3 – Barcode scanners for use in the 
tagging/conversion process: Honeywell 
Hyperion 1300G, black, USB interface

Yes Yes

Licensing, Warranty, and Maintenance Tech Logic Bibliotheca

Licensing, Warranties, and Maintenance 
for a minimum of 12 months shall be 
included with the purchase of the 
products

Yes Yes

Costs for years 2 through 5 Licensing, 
Warranties, and Maintenance shall be 
detailed in the bid package

Yes Yes

Licensing and Maintenance that are 
required shall be identified as such

Annual software support and 
maintenance are required for the 

duration of use.

No recurring charges were identified as 
required.

Experience Tech Logic Bibliotheca
The vendor must have at least 5 years’ 
experience implementing RFID and AMH 
systems in libraries

Yes Yes

The vendor must supply a minimum of 
three references 

Yes Yes

Total price $455,365.43 $285,595.00

Did vendor bid include all requested 
items/components?

Yes No

Does vendor offering meet all required 
specifications?

Yes No

Recommend purchase ? Yes No



   

AI-6628     County Administrator's Report      16. 17.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Residential Rehab Grant Program Funding and Lien Agreements
From: Keith Wilkins, Department Director
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Residential Rehab Grant Program Funding and Lien Agreements
– Keith Wilkins, Community & Environment Department Director 

That the Board ratify the following August 21, 2014, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County Community
Redevelopment Agency (CRA), concerning the Residential Rehab Grant Program Funding and
Lien Agreements:

A. Approving the following three Residential Rehab Grant Program Funding and Lien
Agreements:

1. The Agreements between Escambia County CRA and William and Milda Allen, the owners of
residential property located at 2319 West Desoto Street, Pensacola, Florida, in the Brownsville
Redevelopment District, each in the amount of $4,020, representing an in-kind match through
the Brownsville Tax Increment Financing (TIF), Fund 151, Cost Center 220515, Object Code
58301, for roof replacement;

2. The Agreements between Escambia County CRA and Bernard J. Jacobs, the owner of
residential property located at 107 Mandalay Drive, Pensacola, Florida, in the Barrancas
Redevelopment District, each in the amount of $1,275, representing an in-kind match through
the Barrancas Tax Increment Financing (TIF), Fund 151, Cost Center 220519, Object Code
58301, for sanitary sewer connection; 

3. The Agreements between Escambia County CRA and Michael S. Kelly, the owner of
residential property located at 312 Payne Road, Pensacola, Florida, in the Warrington
Redevelopment District, each in the amount of $3,727, representing an in-kind match through
the Warrington Tax Increment Financing (TIF), Fund 151, Cost Center 220516, Object Code
58301, for roof replacement and sanitary sewer connection; and
 
B. Authorizing the Chairman to sign the Funding and Lien Agreements and any related
documents necessary to implement the three Grant awards.

BACKGROUND:



The CRA created matching Grant programs to be implemented within the County's
redevelopment areas. The intent of the matching Grant programs is to promote private
investment which will upgrade the appearance, property values, and economic activity on
selected commercial corridors and residential properties. A rendering of each project is
attached.

BUDGETARY IMPACT:
Funding for the Grants will be provided as follows:

1. William and Milda Allen, Brownsville TIF, Cost Center 220515, in the amount of $4,020
2. Bernard J. Jacobs, Barrancas TIF, Cost Center 220519, in the amount of $1,275
3. Michael S. Kelly, Warrington TIF, Cost Center 220516, in the amount of $3,727

LEGAL CONSIDERATIONS/SIGN-OFF:
The Funding and Lien Agreements were reviewed and approved as to form and legal sufficiency
by Kristin Hual, Assistant County Attorney. 

PERSONNEL:
Community & Environment Department/Community Redevelopment Agency (CED/CRA) staff
will handle this Grant award.

POLICY/REQUIREMENT FOR BOARD ACTION:
Board approval is required for disbursement of funds to all private individuals or outside
agencies.

IMPLEMENTATION/COORDINATION:
CED/CRA staff, in coordination with the property owner, handles all implementation tasks.
CED/CRA staff will monitor the work in progress and will be responsible for compiling the
necessary documentation prior to the Grant award.

Attachments
BJacobs_107 Mandalay_Aug 2014
W&M Allen_2319 Desoto_Aug2014
M Kelly-312 Payne-Aug2014



















































   

AI-6629     County Administrator's Report      16. 18.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Rescinding Residential Rehab Grant Program Funding and Lien Agreements
From: Keith Wilkins, Department Director
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Rescinding Residential Rehab Grant Program Funding and Lien
Agreements for 216 Milton Road - Keith Wilkins, Community & Environment Department Director

That the Board ratify the following August 21, 2014, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County Community
Redevelopment Agency (CRA), rescinding the following Board's action of October 17, 2013,
concerning the Residential Rehab Grant Program Funding and Lien Agreements for the property
located at 216 Milton Road:

A. Approving the Residential Rehab Grant Program Funding and Lien Agreements between
Escambia County CRA and Sean Christiansen, the owner of residential property located at 216
Milton Road, Pensacola, Florida, in the Barrancas Redevelopment Area, each in the amount of
$1,042, representing an in-kind match through the Barrancas Tax Increment Financing (TIF),
Fund 151, Cost Center 220519, Object Code 58301, for connecting to sanitary sewer; and

B. Authorizing the Chairman to sign the Funding and Lien Agreements and any related
documents necessary to implement this Grant award

BACKGROUND:
On October 17,2013, the Board approved the Residential Rehab Grant Program Funding and
Lien Agreements between Escambia County CRA and Sean Christiansen. Due to unforeseen
circumstances, the applicant is not able to perform the Grant improvements.  A copy of
the Board minutes from Ocotober 17, 2013 is attached. 

BUDGETARY IMPACT:
There is no budgetary impact.

LEGAL CONSIDERATIONS/SIGN-OFF:
There is no legal review required.

PERSONNEL:
Community & Environment Department/Community Redevelopment Agency (CED/CRA) staff



Community & Environment Department/Community Redevelopment Agency (CED/CRA) staff
will handle this Grant process.

POLICY/REQUIREMENT FOR BOARD ACTION:
Board approval is required to rescind the previously approved Grant.

IMPLEMENTATION/COORDINATION:
CED/CRA staff, in coordination with the property owner, will handle all implementation tasks.

Attachments
Board Resume Oct 2013_SChristiansen





   

AI-6630     County Administrator's Report      16. 19.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Cancellation of Residential Rehab Grant Program Liens
From: Keith Wilkins, Department Director
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Cancellation of Four Residential Rehab Grant Program Liens
- Keith Wilkins, Community & Environment Department Director

That the Board ratify the following August 21, 2014, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County Community
Redevelopment Agency (CRA), concerning the cancellation of the Residential Rehab Grant
Program Liens:

A. Approving the following cancellation of four Residential Rehab Grant Program Liens, as
the Grant recipients have met their Grant requirements:

Property Owner Address Amount

Nancy McAllister 115 Rue Max Avenue $1,037

Leslie Hope 12 Marine Drive $1,019

Carl M. and Diana L. Manning 102 Jamison Street $4,137

Kenneth and Laurie Peltier 625 Rue Max Avenue $6,000

 
B. Authorizing the Chairman to execute the Cancellation of Lien documents.

BACKGROUND:
The aforementioned property owners have satisfied their one-year compliance with the
Residential Rehab Grant Program.

BUDGETARY IMPACT:
There will be no budgetary impact.



LEGAL CONSIDERATIONS/SIGN-OFF:
Kristin Hual, Assistant County Attorney, has reviewed and approved the Cancellation of Lien
documents as to form and legal sufficiency.

PERSONNEL:
Community and Environment Department/Community Redevelopment Agency (CED/CRA) staff
coordinates the Residential Rehab Grant Program and all associated administrative functions.

POLICY/REQUIREMENT FOR BOARD ACTION:
Current practice requires Board approval for Residential Rehab Grant Program lien
cancellations.

IMPLEMENTATION/COORDINATION:
Upon obtaining the Chairman’s signature, the Clerk of Court will record the Cancellation of Lien
documents for the owner.

Attachments
LienCx-McAllister-Aug2014
LienCx-Hope-Aug2014
LienCx-Manning-Aug2014
LienCx-Peltier-Aug2014
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115 Rue Max Avenue 

 

Sanitary Sewer Connection 

Total $2,075 









Barrancas District 
12 Marine Drive 

 
Sanitary Sewer Connection  

Total $2,038 
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Barrancas District 
625 Rue Max Avenue 

 
Sewer, Electrical Rewiring, 

& Storm Windows 
$14,066 



   

AI-6439     County Administrator's Report      16. 20.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Purchase of 3804 Frontera Circle
From: Keith Wilkins, Department Director
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Acquisition of Property Located at 3804 Frontera Circle -
Keith Wilkins, Community & Environment Department Director:

That the Board take the following action concerning the property located at 3804 Frontera Circle
within the Brownsville Community redevelopment Area:

A.   Authorize the purchase of the parcel of real estate  (totaling approximately 0.04 acres) from
the Community Enterprise Investments, Inc. (CEII), a non-profit organization, for the amount of
$1,600 in accordance with the terms contained in the Contract for Sale and Purchase;

B.   Approve the Contract for Sale and Purchase for the acquisition of the parcel of real property
located at 3804 Frontera Circle; and

C.   Authorize the County Attorney to prepare and Chairman or Vice Chairman to execute,
subject to Legal review and sign-off, any documentation necessary to complete the acquisition
of the property, without further action from the Board.

[Funding Source:  Fund 151, Community Redevelopment Agency, Cost Center 220515
CRA Brownsville, Object Code 56101]

BACKGROUND:
Frontera Circle is a small neighborhood located in the Brownsville Redevelopment Area.  Many
of the units within the neighborhood have become neglected and/or abandoned leading to
severe blighted and slum conditions. Escambia County has conducted multiple refuse "clean
sweeps" through the neighborhood and there have been numerous code violations and current 
outstanding liens.  Also, the neighborhood is a focal point of rampant illegal activities including
drug offenses, prostitution, robbery and assault. As part of a Community Revitalization Plan, at
the August 18, 2011 meeting the Board passed a recommendation authorizing the expenditure
of funds to acquire and assemble 32 specific properties within the neighborhood. The property
specified within this recommendation is one of the 32 targeted properties.

BUDGETARY IMPACT:



Funds for this project are available through the Community Redevelopment Agency (CRA) Fund
151, Cost Center 220515, and Object Code 56101.

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney's office will prepare the closing documents and the closing for the
purchase of the property. The Contract for Sale and Purchase was approved as to form and
legal sufficiency by Stephen West,  Assistant County Attorney.

PERSONNEL:
All work associated with this request will be coordinated with the County Attorney and CRA staff. 

POLICY/REQUIREMENT FOR BOARD ACTION:
These actions are consistent with the provisions of Section 46-139, Escambia County Code of
Ordinances.

IMPLEMENTATION/COORDINATION:
Upon approval, County Attorney and CRA staff will maintain compliance with the Section 46-139
of the County Codes.

Attachments
Contract
Title Commit
Survey
Authorization
Prop Appraiser Data















































   

AI-6636     County Administrator's Report      16. 21.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Approval to Issue Fiscal Year 2013-2014 Purchase Orders in Excess of
$50,000

From: Gordon Pike, Department Head
Organization: Corrections
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Purchase Orders in Excess of $50,000 for Fiscal Year 2013-2014
for the Escambia County Corrections Department, Jail Division - Gordon C. Pike, Corrections
Department Director

That the Board, for the Fiscal Year 2013-2014, approve the issuance of blanket and/or individual
Purchase Orders in excess of $50,000, based upon previously awarded Contracts, Contractual
Agreements, or annual requirements, as provided, for the various Divisions of the Corrections
Department as follows:

Vendor Amount Contract Number
Charles Neely Corporation/PR
Chemical and Paper Supply
Vendor:150532

$100,000 PD 13-14.046
BCC Approved
06/03/2014

Maxim Healthcare Services $85,000 N/A

[Funding:  Fund 001, General Fund, Cost Center 290401, Detention; Fund 112, Disaster
Recovery, Cost Center 330491, Cat B-April 2014 Floods, Project #ESBCD03]

BACKGROUND:
Issuance of these Purchase Orders are the remainder of this Fiscal Year 2013-2014 is
necessary to ensure continuity of mission critical services provided by the Board of County
Commissioners to the citizens of Escambia County.

BUDGETARY IMPACT:
Funding: Fund 001, General Fund, Cost Center 290401, Detention; Fund 112, Disater
Recovery, Cost Center 330491, Cat B-April 2014 Floods, Project # ESBCD03

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:



PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with Code of Ordinances of Escambia County, Florida,
1999, Chapter 46, Finance, Article II, Purchases and Contracts.

IMPLEMENTATION/COORDINATION:
N/A



   

AI-6559     County Administrator's Report      16. 22.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Approval to Increase Fiscal Year 2013/2014 Purchase Orders for Solid Waste
Management Department

From: Pat Johnson
Organization: Solid Waste
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Change Order for Panhandle Grading & Paving,
Inc., Maintenance at the Perdido Landfill - Patrick T. Johnson, Solid Waste Management
Department Director

That the Board approve and authorize the County Administrator to execute the following Change
Order:

Department: Solid Waste Management
Division: Engineering/Environmental Quality
Type: Addition
Amount: $35,160
Vendor: Panhandle Grading & Paving, Inc.
Project Name: Engineering Services for Maintenance at Perdido

Landfill
Contract: ----------
Purchase Order Number: 140740
Change Order (CO) Number: 1
Original Award Amount: $45,000
Cumulative Amount of Change Orders
through this CO:

$35,160

New Contract Total: $80,160

[Funding:  Fund 401, Solid Waste Fund, Cost Center 230304, Object Code 53101]

BACKGROUND:
The Solid Waste Management Department has requested that Panhandle Paving & Grading,



The Solid Waste Management Department has requested that Panhandle Paving & Grading,
Inc., provide equipment and labor for routine landfill maintenance/construction.  The work
involves excavation, hauling, backfill and grade work at the Perdido Landfill.  Stormwater
diversion berms, embankments and terraces will be built to improve the Perdido Landfill
Stormwater Management System.

BUDGETARY IMPACT:
Funds are available in Fund 401, Solid Waste Fund, Cost Center 230304, Object Code 53101.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the provisions of the Code of Ordinances of
Escambia County, Florida, Chapter 46, Finance, Article II, Purchases and Contracts.

IMPLEMENTATION/COORDINATION:
Upon approval of this recommendation, a Change Order will be transmitted to the Office of
Purchasing for processing.

Attachments
Panhandle Paving Grading Backup









   

AI-6614     County Administrator's Report      16. 23.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Certificate of Need and Notification of Name Change for Wise Recycling I, LLC
From: Pat Johnson, Department Director
Organization: Solid Waste
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning an Application for Certificate of Need and Notification of Name
Change for Wise Recycling l, LLC - Patrick T. Johnson, Solid Waste Management Department
Director

That the Board take the following action concerning an Application for Certificate of Need
and Notification of Name Change for Wise Recycling l, LLC, formerly operating as Wise
Recycling, LLC:

A.  Approve the Application for Certificate of Need permitting Wise Recycling I, LLC, to operate
in Escambia County; and

B.  Authorize the Chairman to sign the Certificate.

[Fund 401, Solid Waste, Account No. 343402]

BACKGROUND:
An Application for Certificate of Need has been submitted to the Solid Waste Management
Department by Wise Recycling l, LLC, to operate in Escambia County. This company
anticipates servicing Escambia County by providing the collection and transportation of solid
waste directly from commercial sites to the County’s landfill. 

Wise Recycling l, LLC, formerly operated under the name Wise Recycling, LLC, but has recently
changed its name to Wise Recycling l, LLC.   The Escambia County Code of Ordinances,
Chapter 82  Solid Waste, stipulates that each entity must hold a valid Certificate of Need and a
Solid Waste Management Permit in order to manage solid waste in Escambia County. An
executed Certificate of Need is valid indefinitely unless a change in name or ownership occurs.

BUDGETARY IMPACT:
The required Permit Application Fee of $150.00 has been deposited into Fund 401, Solid Waste,
Account Number 343402.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A



N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is consistent with the Board of County Commissioners mission statement:
“To provide efficient, responsive services that enhance our quality of life, meet the common
needs, and promote a safe and healthy community.”

IMPLEMENTATION/COORDINATION:
Following approval of this recommendation, original Certificates of Need will be distributed to the
Clerk of the Court, the issuing department and the applicant. A Solid Waste Management Permit
will then be issued and distributed accordingly.  Compliance with insurance requirements for
permits was coordinated with the Office of Risk Management.

Attachments
Wise Recycling I, LLC_CON
Wise Recyling I_Appl



BOARD OF COUNTY COMMISSIONERS 
OF ESCAMBIA COUNTY, FLORIDA 

 
221 Palafox Place, Ste. 400 
Pensacola, Florida  32502 

 
CERTIFICATE OF NEED 

FOR A 
 

 
SOLID WASTE MANAGEMENT ACTIVITY 

 
This certifies that 
 

                                       WISE RECYCLING I, LLC_________________________        

owned or operated by ______________
. 

    WISE RECYCLING I, LLC_________________________   

 
At _____________________605 W. Hope Dr., Pensacola, FL  32534        ________
 

, has submitted  

the information as required under Escambia County Code of Ordinances Chapter 82, Solid Waste, and 

the Board of County Commissioners of Escambia County, Florida, has found such documents to 

conform with the laws and regulations as provided for in the ordinances.  It is further declared that the 

services to be performed do not violate the requirements of the ordinances. 

    
     Board of County Commissioners of 
     Escambia County, Florida 
 
 
     Lumon J. May, Chairman 
 
     ATTEST: Pam Childers 
 Clerk of the Circuit Court 
 
 
     
       Deputy Clerk 
 
     BCC APPROVED:      
 

Certificate expires: 
 
  Indefinite*, 20
*Indefinite unless there is a change in name, address, or ownership. 

 __   

 
This is not a Permit to Operate This Service 

 











   

AI-6538     County Administrator's Report      16. 24.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Joint Participation Agreement (JPA) Number 4222571 84 01, Providing Fiscal
Year 2014-2015 Transit Block Grant Funding to Escambia County Area Transit 

From: Joy D. Blackmon, P.E., Department Director
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Joint Participation Agreement Providing Funding for Operations
for Fixed Route Service, Fiscal Year 2014-2015, Transit Block Grant Funding to Escambia
County Area Transit - Joy D. Blackmon, P.E., Public Works Department Director 

That the Board take the following action concerning the State of Florida Department of
Transportation Public Transportation Joint Participation Agreement (JPA), Financial
Project Number 4222571 84 01, Providing Fiscal Year 2014-2015, Transit Block Grant Funding
to Escambia County Area Transit (ECAT):

A.  Approve the JPA, Financial Project Number 4222571 84 01, providing Fiscal Year
2014-2015 Transit Block Grant Funding to (ECAT);

B.  Adopt the Resolution authorizing the application and acceptance of these funds; and

C.  Authorize the Chairman to execute the Resolution, JPA Notification of Funding, and all other
required documents pertaining to this JPA without further action of the Board.

[Funding:  The required 50% match of $809,493 is included in ECAT's Fiscal Year 2014/2015
Budget.  There will be no additional costs to the County as a result of this action]

BACKGROUND:
The JPA will provide mass transit operations funding for ECAT in FY 2014-2015.  Funds are
allocated to mass transit systems by Florida Department of Transportation (FDOT) from State
Transportation Block Grant Funds annually and must be accepted by the receiving agency.

BUDGETARY IMPACT:
The required 50% match of $809,493.00 is included in ECAT's FY 2014/2015 budget.  There
will be no additional costs to the County as a result of this action.

LEGAL CONSIDERATIONS/SIGN-OFF:
Funds cannot be utilized until the JPA has been approved by the BCC and executed by the



Funds cannot be utilized until the JPA has been approved by the BCC and executed by the
chairman. 

Kristin Hual, Assistant County Attorney, has reviewed and signed off on the JPA and the
Resolution.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
ECAT staff will continue to coordinate with Florida Department of Transportation staff to
complete all implementation requirements.

Upon approval of this Recommendation, the Chairman will need to sign the Resolution and three
original copies of the JPA.  The Clerk's Office will then need to certify two copies of the
Resolution for FDOT, and retain the original for the official records.  ECAT staff will forward the
three signed original copies of the JPA and two certified copies of the Resolution to FDOT for
final signatures and for their files.

Attachments
JPA
Resolution



















































   

AI-6544     County Administrator's Report      16. 25.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Joint Participation Agreement (JPA) 4213682 84, Providing Fiscal Year
2014-2015 5311 Non-Urbanized Area Formula Program Grant Funding to
ECAT

From: Joy D. Blackmon, P.E., Department Director
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Joint Participation Agreement, Providing Fiscal Year
2014-2015 Section 5311 Non-Urbanized Area Formula Program Grant Funding to Escambia
County Area Transit - Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning State of Florida Department of
Transportation Public Transportation Joint Participation Agreement (JPA),
Financial Project Number 4213682 84, providing Fiscal Year 2014-2015, Section 5311
Non-Urbanized Area Formula Program Grant funding to Escambia County Area Transit (ECAT):

A. Approve the JPA, Financial Project Number 4213682 84, providing for Florida Department of
Transportation (FDOT) participation in the amount of $158,258 of Fiscal Year 2014/2015
funding to Escambia County Area Transit (ECAT); 

B. Adopt the Resolution authorizing the application and acceptance of these funds; and

C. Authorize the Chairman to execute the Resolution, JPA, and all other required documents
pertaining to this JPA without further action of the Board.

[Funding:  There will be no additional costs to the County as a result of this action.  Projects
funded by this JPA are included in the Fiscal Year 2014/2015 Budget]

BACKGROUND:
The Section 5311 Non-urbanized Area Formula Program provides Federal operating dollars to
eligible recipients who operate/contract public transportation service in non-urbanized areas. 
Eligible recipients may receive annual Section 5311 allocations to offset operational expenses of
public transportation service operated/contracted in non-urbanized areas.  This grant funds 50%
of the transit route to the Town of Century.  The required 50% match of $158,258.00 is included
in ECAT's FY 2014/2015 budget. There will be no additional costs to the County as a result of
this action.

Grant recipients must have the requisite fiscal and managerial capability to carry out the project



and the legal authority to receive Federal and State funds.  Escambia County is the eligible local
recipient of FDOT grant funding. 

BUDGETARY IMPACT:
The required 50% match of $158,258.00 is included in ECAT's FY 2014/2015 budget.  There
will be no additional costs to the County as a result of this action.

LEGAL CONSIDERATIONS/SIGN-OFF:
Funds cannot be utilized until the JPA has been approved by the BCC and executed by the
chairman. This JPA is consistent with prior agreements approved by the County Attorney.   

Kristin Hual, Assistant County Attorney, has reviewed and signed off on the JPA and the
Resolution.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This action complies with the Board’s policy of providing safe, efficient and comfortable mass
transportation services to the citizens of Escambia County.

IMPLEMENTATION/COORDINATION:
ECAT staff will continue to coordinate with the Florida Department of Transportation staff to
complete all implementation requirements.  

Attachments
JPA
Resolution





















































   

AI-6545     County Administrator's Report      16. 26.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Memorandum of Agreement for Signalization at State Road (SR) 95/US 29
(Highway 29) and State Road (SR) 97 (Highway 97)

From: Joy D. Blackmon, P.E.
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Memorandum of Agreement Regarding Payment Information for
the Signalization Project at State Road 95/US 29 (Highway 29) and State Road 97 (Highway 97)
- Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning a Memorandum of Agreement (MOA)
regarding payment information for the Signalization Project at State Road (SR) 95/US 29
(Highway 29) and State Road (SR) 97 (Highway 97): 

A. Approve and authorize the Chairman to sign the Memorandum of Agreement regarding
payment information for the signalization project at SR 95/US 29 (Highway 29) and SR 97
(Highway 97); and

B. Authorize staff to sign any additional documents associated with this MOA and the
construction costs related to this intersection and signal.

[Funding Source:  Fund 352, “LOST III,” Account 210107, Object Code 56301, Project
#14EN3015]

BACKGROUND:
Meeting in regular session on October 17, 2013, the Board of County Commissioners authorized
Lumon J. May, Chairman, to sign a Resolution expressing the Board's support for an upgraded,
full traffic signal at the intersection of SR 95/US 29 (Highway 29) and SR 97 (Highway 97).  Staff
subsequently met with Tommy Barfield, Secretary, District 3, Florida Department of
Transportation (FDOT) and discussed the upgrade.  Subsequently, FDOT staff performed an
analysis, which determined that the intersection met the criteria which warranted an upgraded
traffic signal.  

FDOT has issued the 100% design for agency review and will construct the upgrade with
Escambia County covering the construction costs.  On June 3, 2014, the Board of County
Commissioners adopted a Resolution supporting the installation of mast arms and signalization
of the intersection of SR 95/US 29 (Highway 29) and SR 97 (Highway 97) and authorized the
Chairman to sign the Locally Funded Agreement (LFA) between the Florida Department of



Transportation and Escambia County, Project #220876-8-52-33.  

At that time, the County Attorney's Office had the following two concerns: 
1) There was no provision for capping the County's funding obligations; and
2) There was no provision requiring mutual agreement for any budget increases.

On July 23, 2014, FDOT notified the Transportation and Traffic Operations Division that they
would need a Memorandum of Agreement (MOA) executed prior to executing the LFA.

BUDGETARY IMPACT:
Funds for this project are available in Fund 352 “LOST III”, Account 210107, Object Code
56301, Project #14EN3015.

Escambia County will, within fourteen calendar days after the execution of this Agreement,
furnish FDOT with a deposit in the amount of $265,400, which is full payment of the County's
estimated cost of the project.

LEGAL CONSIDERATIONS/SIGN-OFF:
Kristin Hual, Assistant County Attorney, reviewed and signed off on the Memorandum of
Agreement.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
Upon the Board's approval of this recommendation, the Chairman will need to sign five original
copies of the Memorandum of Agreement.  Transportation and Traffic Operations staff will
forward the five signed original copies of the Agreement to FDOT for final signatures and for
their files.  The Clerk's office will furnish FDOT with a check in the amount of $265,400 within
fourteen calendar days of final execution.

Attachments
MOA
BCC Action_060314

























   

AI-6551     County Administrator's Report      16. 27.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Amendment #1 to Agreement With State of Florida Commission for the
Transportation Disadvantaged

From: Joy D. Blackmon, P.E., Department Director
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Amendment No. 1 to Agreement With State of Florida
Commission for the Transportation Disadvantaged - Joy D. Blackmon, P.E., Public
Works Department Director

That the Board approve and ratify the County Administrator's signature on Amendment No. 1 to
State of Florida Commission for the Transportation Disadvantaged (CTD) Medicaid
Non-Emergency Transportation (NET) Program Subcontracted Transportation Provider
Agreement, regarding changes in the implementation of Florida’s Managed Medical Assistance
Program administered by the Agency for Health Care Administration.  Escambia County Board
of County Commissioners is the Community Transportation Coordinator (CTC) for Escambia
County and, as such, is responsible for providing transportation for the
transportation-disadvantaged in our county, with funding assistance from the CTD. 

The rates for transporting Medicaid-eligible passengers changed on August 1, 2014, due to the
implementation of Florida's Managed Medical Assistance Program. 

[Funding:  The Florida Commission for the Transportation Disadvantaged provides funding for
the CTC, available in Fund 104, Mass Transit]

BACKGROUND:
Meeting in regular session on June 26, 2014, the Board of County Commissioners voted to
authorize the County Administrator or Assistant County Administrator to sign and execute all
further documents which may be required in connection with the Escambia County BCC acting
as the Community Transportation Coordinator (CTC).

This Amendment is necessitated by the implementation of Florida’s Managed Medical
Assistance Program, administered by the Agency for Health Care Administration, and is beyond
the control of Escambia County, Board of County Commissioners, also referred to in the
Agreement as "Subcontracted Transportation Provider", or STP.

Modifications include:  scope of service paragraph one language change,  scope of service
method of payment section is deleted and Method of compensation added the per member per



month rate.  (See attachments)

BUDGETARY IMPACT:
The Florida Commission for the Transportation Disadvantaged provides funding for the CTC, 
available in Fund 104, "Mass Transit."

LEGAL CONSIDERATIONS/SIGN-OFF:
Kristen Hual, Assistant County Attorney, has certified that this Amendment is in order and is
legally sufficient.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with Chapter 46, Article II of the Escambia County Code
of Ordinances.

IMPLEMENTATION/COORDINATION:
The Escambia County Community Transportation Coordinator representative will forward the
original Agreement documents to the State of Florida Commission for the Transportation
Disadvantaged (CTD) for signature, and will continue to act as a liaison between the CTD and
the subcontracted Operator.

Attachments
Amendment to CTD Medicaid Contract













   

AI-6561     County Administrator's Report      16. 28.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Joint Participation Agreement (JPA) for the Urban Corridor Project on Davis
Highway

From: Joy D. Blackmon, P.E., Department Director
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Joint Participation Agreement, Providing Additional Fiscal
Year 2014/2015 Funding to Escambia County for the Urban Corridor Project on Davis Highway -
Joy D. Blackmon, P.E., Public Works Department Director 

That the Board take the following action concerning the State of Florida Department of
Transportation Public Transportation Joint Participation Agreement (JPA), Financial Project
Number 4222601 84 01, Providing Additional Fiscal Year (FY) 2014/2015 Funding, to Escambia
County for the Urban Corridor Project on Davis Highway:

A. Approve the JPA, Financial Project Number 4222601 84 01, providing for Florida Department
of Transportation (FDOT) participation, in the amount of $400,000, for FY 2014/2015 Funding to
Escambia County for the Urban Corridor project on Davis Highway;

B. Adopt the Resolution authorizing the acceptance and application of these funds; and

C. Authorize the Chairman to execute the Resolution, the JPA, and all other required documents
pertaining to this JPA, including Notifications of Funding, without further action of the Board.

[Funding:  There will be no additional costs to the County with this JPA.  This JPA requires no
match]

BACKGROUND:
The Davis Highway north/south corridor is considered to be one of the most traffic-congested in
the Pensacola area; therefore, FDOT has agreed to continue funding for this urban area corridor
project to increase mass transit service in an effort to alleviate the current traffic congestion. 
This JPA increases funds for this urban corridor this fiscal year.  Funds are allocated to mass
transit systems by FDOT annually and must be accepted by the receiving agency.



BUDGETARY IMPACT:
There will be no additional costs to the County with this JPA.  This JPA requires no match. 

LEGAL CONSIDERATIONS/SIGN-OFF:
Kristin Hual, Assistant County Attorney, has reviewed and approved the Resolution and JPA
as to form and legal sufficiency.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This action complies with the Board's policy of providing safe, efficient, and comfortable mass
transportation services to the citizens of Escambia County

IMPLEMENTATION/COORDINATION:
ECAT staff will continue to coordinate with Florida Department of Transportation staff to
complete all implementation requirements.

Attachments
JPA
Resolution















































   

AI-6566     County Administrator's Report      16. 29.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Acquisition of Real Property at 1561 Galvin Avenue for Stormwater Drainage
From: Joy D. Blackmon, P.E., Department Director
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Acquisition of a Vacant Parcel of Real Property
Located at 1561 Galvin Avenue for Stormwater Drainage Improvements - Joy D. Blackmon,
P.E., Public Works Department Director

That the Board take the following action regarding the acquisition of a vacant parcel of real
property (approximately 0.20 acres), located at 1561 Galvin Avenue, from Lynn Ann Cutaio and
Charles Butts:

A. Authorize the purchase of a vacant parcel of real property (approximately 0.20 acres), located
at 1561 Galvin Avenue, for proposed stormwater drainage improvements, from Lynn Ann Cutaio
and Charles Butts, for the appraised value of $20,000, in accordance with the terms and
conditions contained in the Contract for Sale and Purchase;

B. Approve and authorize the Chairman to sign the Contract for Sale and Purchase for the
acquisition of a vacant parcel of real property (approximately 0.20 acres), located at 1561 Galvin
Avenue, from Lynn Ann Cutaio and Charles Butts; and 

C. Authorize the County Attorney's Office to prepare, and the Chairman or Vice Chairman to
execute any documents, subject to Legal review and sign-off, necessary to complete the
acquisition of this property without further action of the Board.

[Funding Source:  Fund 112, Disaster Recovery Fund, Cost Center 330492/56101, Project No.
ESCPW 22]

BACKGROUND:
The property at 1561 Galvin Avenue is in the Springdale Forest, Phase II Subdivision, described
as Lot 5, Block G of said subdivision as recorded in Plat Book 16 at Page 35 of the public
records of Escambia County, Florida.  The property's rear property line abuts a County retention
pond and the intake to the retention pond is located within a twenty foot wide platted drainage
easement, which lies along the easterly property line of the property at 1561 Galvin Avenue.

The property did have a house on it that was severely damaged by the April 2014 flood.  The
owner has since had the structure demolished.  Staff has reviewed the drainage system in this



area and, because this parcel could be utilized to upgrade the stormwater system in this
area, staff approached the owners to see if they were interested in selling the parcel. The
owners indicated that they were interested in selling, so staff had an appraisal performed by G.
Daniel Green, dated June 11, 2014, which placed a value of $20,000 on the parcel.

As the owners indicated that they were amenable to accepting the appraised value of $20,000
for the property at 1561 Galvin Avenue, staff is requesting that the Board consider approval to
purchase this vacant parcel of real property  (approximately 0.20 acres) from Lynn Ann Cutaio
and Charles Butts for the appraised amount of $20,000, subject to the terms and conditions
contained in the Contract for Sale and Purchase.

BUDGETARY IMPACT:
Funding for this acquisition is available in Fund 112 (Disaster Recovery Fund) Cost Center
330492 / 56101, Project No. ESCPW 22.

LEGAL CONSIDERATIONS/SIGN-OFF:
The Contract for Sale and Purchase was approved as to form and legal sufficiency by Stephen
West, Senior Assistant County Attorney.  The County Attorney's Office will prepare the closing
documents and will conduct the closing for the purchase of this property.

PERSONNEL:
All work associated with this acquisition is being done in-house and no additional staff is
required.

POLICY/REQUIREMENT FOR BOARD ACTION:
These actions are consistent with the provisions of Section 46-139 of the Escambia County
Code of Ordinances.

IMPLEMENTATION/COORDINATION:
Upon Board approval, staff will maintain compliance with Section 46-139 of the Escambia
County Code of Ordinances.

Attachments
contract
parcel information
Plat
appraisal
aerial map

















Source: Escambia County Property Appraiser     

      Navigate Mode   Account Reference        Restore Full Page Version

General Information
Reference: 391S311102005007
Account: 091806466
Owners: CUTAIO LYNN ANN 

BUTTS CHARLES 
Mail: 1561 GALVIN AVE 

PENSACOLA, FL 32526
Situs: 1561 GALVIN AVE 32526

Use Code: SINGLE FAMILY RESID  
Taxing 
Authority: COUNTY MSTU 

Tax Inquiry: Open Tax Inquiry Window
Tax Inquiry link courtesy of Janet Holley 
Escambia County Tax Collector

2013 Certified Roll Assessment
Improvements: $51,837
Land: $19,000

Total: $70,837

Save Our Homes: $70,837
 

Disclaimer

Amendment 1/Portability Calculations

Sales Data

Sale Date Book Page Value Type

Official 
Records 

(New 
Window)

04/07/2014 7158 286 $49,400 QC View Instr
05/14/2008 6337 861 $109,000 WD View Instr

12/2001 4827 760 $78,800 WD View Instr
Official Records Inquiry courtesy of Pam Childers 
Escambia County Clerk of the Circuit Court and 
Comptroller

2013 Certified Roll Exemptions
HOMESTEAD EXEMPTION

Legal Description
LT 5 BLK G SPRINGDALE FOREST PHASE 2 PB 16 P 35 
OR 6337 P 861...

Extra Features
None

Parcel 
Information Launch Interactive Map

 
Section Map 
Id: 
39-1S-31-1 
 
Approx. 
Acreage: 
0.2000 
 

Zoned:   
C-1 
 
Evacuation 
& Flood 
Information 
Open Report

+
–

 View Florida Department of Environmental Protection(DEP) Data

Page 1 of 2escpaDetail 1561 GALVIN AVE 32526

7/28/2014http://www.escpa.org/cama/Detail_a.aspx?s=391S311102005007



LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Line



INVOICEFROM:

Telephone Number: Fax Number:

TO:

Telephone Number: Fax Number:
Alternate Number: E-Mail:

INVOICE NUMBER

DATE

REFERENCE
Internal Order #:

Lender Case #:

Client File #:

Main File # on form:

Other File # on form:

Federal Tax ID:

Employer ID:

Lender: Client:
Purchaser/Borrower:

Property Address:
City:

County: State: Zip:
Legal Description:

$

DESCRIPTION

FEES AMOUNT

SUBTOTAL

PAYMENTS AMOUNT

Check #: Date: Description:
Check #: Date: Description:
Check #: Date: Description:

SUBTOTAL

TOTAL DUE

Form NIV3 — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

G. Daniel Green & Associates, Inc.

G. Daniel Green & Associates
103 Baybridge Drive
Gulf Breeze, FL 32561

850-934-1797 ext: 101

14061146

6/11/2014

14061146

14061146

14061146

59-2919932

Stacey Ward Stacey Ward
N/A
1561 Galvin Ave
Pensacola
Escambia FL 32526
LT 5 BLK G SPRINGDALE FOREST PHASE 2 PB 16 P 35 OR 6337 P 861

330.00

330.00

330.00

850-932-8679

Form NIV3 — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

G. Daniel Green & Associates, Inc.

G. Daniel Green & Associates
103 Baybridge Drive
Gulf Breeze, FL 32561

850-934-1797 ext: 101

14061146

6/11/2014

14061146

14061146

14061146

59-2919932

Stacey Ward Stacey Ward
N/A
1561 Galvin Ave
Pensacola
Escambia FL 32526
LT 5 BLK G SPRINGDALE FOREST PHASE 2 PB 16 P 35 OR 6337 P 861

330.00

330.00

330.00

850-932-8679

INVOICEFROM:

Telephone Number: Fax Number:

TO:

Telephone Number: Fax Number:
Alternate Number: E-Mail:

INVOICE NUMBER

DATE

REFERENCE
Internal Order #:

Lender Case #:

Client File #:

Main File # on form:

Other File # on form:

Federal Tax ID:

Employer ID:

Lender: Client:
Purchaser/Borrower:

Property Address:
City:

County: State: Zip:
Legal Description:

$

DESCRIPTION

FEES AMOUNT

SUBTOTAL

PAYMENTS AMOUNT

Check #: Date: Description:
Check #: Date: Description:
Check #: Date: Description:

SUBTOTAL

TOTAL DUE



G. Daniel Green & Associates, Inc.

File #14061146

APPRAISAL OF REAL PROPERTY

LOCATED AT
1561 Galvin Ave

Pensacola, FL 32526
LT 5 BLK G SPRINGDALE FOREST PHASE 2 PB 16 P 35 OR 6337 P 861

FOR
Stacey Ward

3363 W. Park Place
Pensacola, FL 32505

OPINION OF VALUE
20,000

AS OF
June 10, 2014

TABLE OF CONTENTS
Land  ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Market Conditions Addendum to the Appraisal Report  ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Additional Listings 1-3 ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
General Text Addendum ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Subject Photos ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Comparable Photos 1-3 ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Listings Photos 1-3 ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Time Graph ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Plat Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
General Location Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Aerial Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Location Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Flood Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Location Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
FIRREA/USPAP Addendum  ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Form TCGV — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

G. Daniel Green & Associates, Inc.

File #14061146

APPRAISAL OF REAL PROPERTY

LOCATED AT
1561 Galvin Ave

Pensacola, FL 32526
LT 5 BLK G SPRINGDALE FOREST PHASE 2 PB 16 P 35 OR 6337 P 861

FOR
Stacey Ward

3363 W. Park Place
Pensacola, FL 32505

OPINION OF VALUE
20,000

AS OF
June 10, 2014

TABLE OF CONTENTS
Land  ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Market Conditions Addendum to the Appraisal Report  ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Additional Listings 1-3 ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
General Text Addendum ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Subject Photos ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Comparable Photos 1-3 ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Listings Photos 1-3 ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Time Graph ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Plat Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
General Location Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Aerial Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Location Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Flood Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Location Map ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
FIRREA/USPAP Addendum  ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Form TCGV — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE



LAND APPRAISAL REPORT
File No.

ID
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Borrower Census Tract Map Reference
Property Address
City County State Zip Code
Legal Description
Sale Price $ Date of Sale Loan Term yrs. Property Rights Appraised Fee Leasehold De Minimis PUD
Actual Real Estate Taxes $ (yr) Loan charges to be paid by seller $ Other sales concessions
Lender/Client Address
Occupant Appraiser Instructions to Appraiser

NE
IG

HB
OR

HO
OD

Location Urban Suburban Rural
Built Up Over 75% 25% to 75% Under 25%
Growth Rate Fully Dev. Rapid Steady Slow
Property Values Increasing Stable Declining
Demand/Supply Shortage In Balance Oversupply
Marketing Time Under 3 Mos. 4-6 Mos. Over 6 Mos.
Present Land Use % 1 Family % 2-4 Family % Apts. % Condo % Commercial

% Industrial % Vacant %
Change in Present Land Use Not Likely Likely (*) Taking Place (*)

(*) From To
Predominant Occupancy Owner Tenant % Vacant
Single Family Price Range $ to $ Predominant Value $
Single Family Age yrs. to yrs. Predominant Age yrs.

Good Avg. Fair Poor
Employment Stability
Convenience to Employment
Convenience to Shopping
Convenience to Schools
Adequacy of Public Transportation
Recreational Facilities
Adequacy of Utilities
Property Compatibility
Protection from Detrimental Conditions
Police and Fire Protection
General Appearance of Properties
Appeal to Market

Comments including those factors, favorable or unfavorable, affecting marketability (e.g. public parks, schools, view, noise):

SI
TE

Dimensions = Sq. Ft. or Acres Corner Lot
Zoning classification Present Improvements do do not conform to zoning regulations
Highest and best use Present use Other (specify)

Public
Elec.
Gas
Water
San. Sewer

Underground Elect. & Tel.

Other (Describe) OFF SITE IMPROVEMENTS
Street Access Public Private
Surface
Maintenance Public Private

Storm Sewer Curb/Gutter
Sidewalk Street Lights

Topo
Size
Shape
View
Drainage
Is the property located in a HUD Identified Special Flood Hazard Area? No Yes

Comments (favorable or unfavorable including any apparent adverse easements, encroachments, or other adverse conditions):

M
AR

KE
T 

 D
AT

A 
 A

NA
LY

SI
S

The undersigned has recited three recent sales of properties most similar and proximate to subject and has considered these in the market analysis. The description includes a dollar
adjustment reflecting market reaction to those items of significant variation between the subject and comparable properties. If a significant item in the comparable property is superior
to or more favorable than the subject property, a minus (-) adjustment is made thus reducing the indicated value of subject; if a significant item in the comparable is inferior to or less
favorable than the subject property, a plus (+) adjustment is made thus increasing the indicated value of the subject.

ITEM SUBJECT PROPERTY COMPARABLE NO. 1 COMPARABLE NO. 2 COMPARABLE NO. 3
Address

Proximity to Subject
Sales Price $ $ $ $
Price $ $ $ $
Data Source
Date of Sale and DESCRIPTION DESCRIPTION DESCRIPTION DESCRIPTION+(   )$ Adjust. +(   )$ Adjust. +(   )$ Adjust.– – –
Time Adjustment

Location
Site/View

Sales or Financing
Concessions

Net Adj. (Total) + + +$

$
Indicated Value
of Subject

– – –$

$

$

$

RE
CO

NC
IL

IA
TI

ON

Comments on Market Data:

Comments and Conditions of Appraisal:

Final Reconciliation:

I ESTIMATE THE MARKET VALUE, AS DEFINED, OF SUBJECT PROPERTY AS OF to be $

Appraiser(s) Review Appraiser (if applicable)
Did Did Not Physically Inspect Property

[Y2K]

Form LND — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

14061146
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N/A 0033.09 37860
1561 Galvin Ave

Pensacola Escambia FL 32526
LT 5 BLK G SPRINGDALE FOREST PHASE 2 PB 16 P 35 OR 6337 P 861

0 N/A 0
Unavailable N/A N/A

Stacey Ward 3363 W. Park Place, Pensacola, FL 32505
Vacant Land G.  Daniel Green, MAI, SRA Appraise Fair Market Value

75 5 20

2
25,000 350,000 95,422

1 50 20

See attached addenda.

See Plat Map 0.20
C-1; Retail commercial

Paved asphalt

Fairly level, slopes 8-12 %
0.20 acres or 8,712 SF
Irregular Rectangle, see attached maps
Residential

Adequate

See attached addenda.

1561 Galvin Ave
Pensacola, FL 32526

0

N/A

N/A
Interior
0.20acres/Residential

Wetlands: No
Zoning: C-1

No Sales in 3 yrs
None

7013 Pine forest Road
Pensacola, FL 32526
1.37 miles N

45,000

PAR#437495; DOM: 399

06/02/2014
Interior
0.74acres/Residential -25,000
No
R-R +3,000

ArmsLgth/VA
None

-22,000

23,000

5800 Moss Lane
Pensacola, FL 32505
2.63 miles E

16,000

PAR#440459; DOM: 392

04/17/2014
Interior
0.31acres/Res,Comm
No
R-6 +5,000

ArmsLgth/Cash
None

5,000

21,000

5838 Somerset Drive
Pensacola, FL 32505
1.42 miles E

12,000

PAR#385595; DOM: 768

08/01/2013 -1,200
Interior
0.20acres/Residential

No
R-1 +3,000

ArmsLgth/Cash
None

1,800

13,800
None of the above comparable sales have any sale history in the last 3 years. All sales used are good indicators of

value.

This appraisal  assumes there are no unknown legal or environmental restrictions which might inhibit immediate
development of the site.

The above sales were analyzed in determining the final estimated value. Most weight has been given to sale 2 as it required
the least amount of adjustments. Comparable sale three was an older sale and a 10% time adjustment was deemed necessary as reflected in
the attached graph of all relevant transactions over the time period.

June 2014 20,000

G.  Daniel Green, MAI, SRA

G. Daniel Green & Associates, Inc.
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Change in Present Land Use Not Likely Likely (*) Taking Place (*)
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Predominant Occupancy Owner Tenant % Vacant
Single Family Price Range $ to $ Predominant Value $
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Maintenance Public Private
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The undersigned has recited three recent sales of properties most similar and proximate to subject and has considered these in the market analysis. The description includes a dollar
adjustment reflecting market reaction to those items of significant variation between the subject and comparable properties. If a significant item in the comparable property is superior
to or more favorable than the subject property, a minus (-) adjustment is made thus reducing the indicated value of subject; if a significant item in the comparable is inferior to or less
favorable than the subject property, a plus (+) adjustment is made thus increasing the indicated value of the subject.

ITEM SUBJECT PROPERTY COMPARABLE NO. 1 COMPARABLE NO. 2 COMPARABLE NO. 3
Address

Proximity to Subject
Sales Price $ $ $ $
Price $ $ $ $
Data Source
Date of Sale and DESCRIPTION DESCRIPTION DESCRIPTION DESCRIPTION+(   )$ Adjust. +(   )$ Adjust. +(   )$ Adjust.– – –
Time Adjustment

Location
Site/View

Sales or Financing
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Net Adj. (Total) + + +$

$
Indicated Value
of Subject
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Comments on Market Data:

Comments and Conditions of Appraisal:

Final Reconciliation:

I ESTIMATE THE MARKET VALUE, AS DEFINED, OF SUBJECT PROPERTY AS OF to be $

Appraiser(s) Review Appraiser (if applicable)
Did Did Not Physically Inspect Property
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File No.Market Conditions Addendum to the Appraisal Report
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The purpose of this addendum is to provide the lender/client with a clear and accurate understanding of the market trends and conditions prevalent in the subject
neighborhood. This is a required addendum for all appraisal reports with an effective date on or after April 1, 2009.
Property Address City State ZIP Code
Borrower
Instructions: The appraiser must use the information required on this form as the basis for his/her conclusions, and must provide support for those conclusions, regarding
housing trends and overall market conditions as reported in the Neighborhood section of the appraisal report form. The appraiser must fill in all the information to the extent
it is available and reliable and must provide analysis as indicated below. If any required data is unavailable or is considered unreliable, the appraiser must provide an
explanation. It is recognized that not all data sources will be able to provide data for the shaded areas below; if it is available, however, the appraiser must include the data
in the analysis. If data sources provide the required information as an average instead of the median, the appraiser should report the available figure and identify it as an
average. Sales and listings must be properties that compete with the subject property, determined by applying the criteria that would be used by a prospective buyer of the
subject property. The appraiser must explain any anomalies in the data, such as seasonal markets, new construction, foreclosures, etc.
Inventory Analysis Prior 7–12 Months Prior 4–6 Months Current – 3 Months Overall Trend

Median Sale & List Price, DOM, Sale/List % Prior 7–12 Months Prior 4–6 Months Current – 3 Months

Total # of Comparable Sales (Settled)
Absorption Rate (Total Sales/Months)
Total # of Comparable Active Listings
Months of Housing Supply (Total Listings/Ab.Rate)

Median Comparable Sale Price
Median Comparable Sales Days on Market
Median Comparable List Price
Median Comparable Listings Days on Market
Median Sale Price as % of List Price

Increasing Stable Declining
Increasing Stable Declining
Declining Stable Increasing
Declining Stable Increasing

Overall Trend
Increasing Stable Declining
Declining Stable Increasing
Increasing Stable Declining
Declining Stable Increasing
Increasing Stable Declining

Seller-(developer, builder, etc.)paid financial assistance prevalent? Yes No Declining Stable Increasing
Explain in detail the seller concessions trends for the past 12 months (e.g., seller contributions increased from 3% to 5%, increasing use of buydowns, closing costs, condo
fees, options, etc.).

Are foreclosure sales (REO sales) a factor in the market? Yes No If yes, explain (including the trends in listings and sales of foreclosed properties).

Cite data sources for above information.

Summarize the above information as support for your conclusions in the Neighborhood section of the appraisal report form. If you used any additional information, such as
an analysis of pending sales and/or expired and withdrawn listings, to formulate your conclusions, provide both an explanation and support for your conclusions.

If the subject is a unit in a condominium or cooperative project , complete the following: Project Name:
Subject Project Data Prior 7–12 Months Prior 4–6 Months Current – 3 Months Overall Trend
Total # of Comparable Sales (Settled)
Absorption Rate (Total Sales/Months)

Months of Unit Supply (Total Listings/Ab.Rate)
Total # of Active Comparable Listings

Increasing Stable Declining
Increasing Stable Declining
Declining Stable Increasing
Declining Stable Increasing

Are foreclosure sales (REO sales) a factor in the project? Yes No If yes, indicate the number of REO listings and explain the trends in listings and sales of
foreclosed properties.

Summarize the above trends and address the impact on the subject unit and project.

Signature
Appraiser Name
Company Name
Company Address
State License/Certification # State

Email Address

Signature
Supervisory Appraiser Name
Company Name
Company Address
State License/Certification # State

Email Address

Freddie Mac Form 71   March 2009 Page 1 of 1 Fannie Mae Form 1004MC   March 2009

14061146
14061146

1561 Galvin Ave Pensacola FL 32526
N/A

9
1.50
24

16.0

17,000
119

14,900
268

80.81

1
0.33
29

87.9

40,000
624

15,700
235

80.00

4
1.33
38

28.6

25,500
241

14,900
235

89.96

There are no known seller concessions other than sales price reductions.

There are some foreclosure sales in the subjects neighborhood. However at this time the sales  do not appear impact the subjects market.

Pensacola MLS

Due to the limited number of recent sales, this search includes properties that may not be closely competitive with the subject. It was necessary
to expand search parameters in order to detect a market trend. The above data is based on non waterfront vacant land with-in a 3 mile radius
of the subject property under 1 acre with in the past 12 months.

G.  Daniel Green, MAI, SRA
G. Daniel Green & Associates, Inc.

103 Bay Bridge Dr, Gulf Breeze, FL 32561
Cert Gen RZ836 FL

dan@gdanielgreen.com
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There are no known seller concessions other than sales price reductions.

There are some foreclosure sales in the subjects neighborhood. However at this time the sales  do not appear impact the subjects market.

Pensacola MLS

Due to the limited number of recent sales, this search includes properties that may not be closely competitive with the subject. It was necessary
to expand search parameters in order to detect a market trend. The above data is based on non waterfront vacant land with-in a 3 mile radius
of the subject property under 1 acre with in the past 12 months.

G.  Daniel Green, MAI, SRA
G. Daniel Green & Associates, Inc.

103 Bay Bridge Dr, Gulf Breeze, FL 32561
Cert Gen RZ836 FL

dan@gdanielgreen.com
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The purpose of this addendum is to provide the lender/client with a clear and accurate understanding of the market trends and conditions prevalent in the subject
neighborhood. This is a required addendum for all appraisal reports with an effective date on or after April 1, 2009.
Property Address City State ZIP Code
Borrower
Instructions: The appraiser must use the information required on this form as the basis for his/her conclusions, and must provide support for those conclusions, regarding
housing trends and overall market conditions as reported in the Neighborhood section of the appraisal report form. The appraiser must fill in all the information to the extent
it is available and reliable and must provide analysis as indicated below. If any required data is unavailable or is considered unreliable, the appraiser must provide an
explanation. It is recognized that not all data sources will be able to provide data for the shaded areas below; if it is available, however, the appraiser must include the data
in the analysis. If data sources provide the required information as an average instead of the median, the appraiser should report the available figure and identify it as an
average. Sales and listings must be properties that compete with the subject property, determined by applying the criteria that would be used by a prospective buyer of the
subject property. The appraiser must explain any anomalies in the data, such as seasonal markets, new construction, foreclosures, etc.
Inventory Analysis Prior 7–12 Months Prior 4–6 Months Current – 3 Months Overall Trend

Median Sale & List Price, DOM, Sale/List % Prior 7–12 Months Prior 4–6 Months Current – 3 Months

Total # of Comparable Sales (Settled)
Absorption Rate (Total Sales/Months)
Total # of Comparable Active Listings
Months of Housing Supply (Total Listings/Ab.Rate)

Median Comparable Sale Price
Median Comparable Sales Days on Market
Median Comparable List Price
Median Comparable Listings Days on Market
Median Sale Price as % of List Price

Increasing Stable Declining
Increasing Stable Declining
Declining Stable Increasing
Declining Stable Increasing

Overall Trend
Increasing Stable Declining
Declining Stable Increasing
Increasing Stable Declining
Declining Stable Increasing
Increasing Stable Declining

Seller-(developer, builder, etc.)paid financial assistance prevalent? Yes No Declining Stable Increasing
Explain in detail the seller concessions trends for the past 12 months (e.g., seller contributions increased from 3% to 5%, increasing use of buydowns, closing costs, condo
fees, options, etc.).

Are foreclosure sales (REO sales) a factor in the market? Yes No If yes, explain (including the trends in listings and sales of foreclosed properties).

Cite data sources for above information.

Summarize the above information as support for your conclusions in the Neighborhood section of the appraisal report form. If you used any additional information, such as
an analysis of pending sales and/or expired and withdrawn listings, to formulate your conclusions, provide both an explanation and support for your conclusions.

If the subject is a unit in a condominium or cooperative project , complete the following: Project Name:
Subject Project Data Prior 7–12 Months Prior 4–6 Months Current – 3 Months Overall Trend
Total # of Comparable Sales (Settled)
Absorption Rate (Total Sales/Months)

Months of Unit Supply (Total Listings/Ab.Rate)
Total # of Active Comparable Listings

Increasing Stable Declining
Increasing Stable Declining
Declining Stable Increasing
Declining Stable Increasing

Are foreclosure sales (REO sales) a factor in the project? Yes No If yes, indicate the number of REO listings and explain the trends in listings and sales of
foreclosed properties.

Summarize the above trends and address the impact on the subject unit and project.

Signature
Appraiser Name
Company Name
Company Address
State License/Certification # State

Email Address

Signature
Supervisory Appraiser Name
Company Name
Company Address
State License/Certification # State

Email Address

Freddie Mac Form 71   March 2009 Page 1 of 1 Fannie Mae Form 1004MC   March 2009
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ITEM SUBJECT PROPERTY LISTING NO. LISTING NO. LISTING NO.
Address

Proximity to Subject
Current List Price $ $ $ $
Price $ $ $ $
Last Price Rev. Date
Data Source

ITEM DESCRIPTION DESCRIPTION DESCRIPTION DESCRIPTION+(   )$ Adjust. +(   )$ Adjust. +(   )$ Adjust.– – –
Days on Market
Location
Site/View

Sales or Financing
Concessions
Net Adj. (Total) + + +– – –
Adjusted Price
of Listings

$ $ $

$ $ $

CO
M

M
EN

TS

Comments:

Net %
Gross %

Net %
Gross %

Net %
Gross %

COMPARABLE LISTINGS
14061146
14061146

1561 Galvin Ave
Pensacola, FL 32526

None
Interior
0.20acres/Residential

Wetlands: No
Zoning: C-1
LP to SP Ratio 84%

No Sales in 3 yrs
None

2056 Pin High Drive
Pensacola, FL 32526
1.76 miles SE

19,500

01/23/2013
PAR#437905

496
Interior
0.27acres/Residential

No
R-4 +3,000

-3,120

Active Listing
Unknown

-120

19,380

1 2 3
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Proximity to Subject
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Last Price Rev. Date
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Days on Market
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Site/View

Sales or Financing
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Net Adj. (Total) + + +– – –
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Net %
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Property Address
City County State Zip Code

File No.Supplemental Addendum
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14061146
N/A
1561 Galvin Ave
Pensacola Escambia FL 32526
Stacey Ward

Borrower/Client

Lender

Page #4Main File No. 14061146

Additional Appraiser Certification

26. — Unless otherwise indicated, I have performed no services, as an appraiser or in any other capacity, regarding the
property that is the subject of this report within the three-year period immediately preceding acceptance of this assignment.

Subject Tax Information

Subject tax information is unavailable due to the ECPA website being down to update annual tax certificate sales.

• Land : Site Comments

As per the County topography report, the subject contains Lakeland Sand  soils and drains into Bayou Marcus Creek. The
property has been altered since these maps were developed.  A wetland analysis has not been provided. However, as per the
client, there was a house located on the property that was demolished on 06/02/2014 because it was affected by the flood that
occurred on 04/29/2014 and currently the subject lot remains as a hole as shown per attached photographs.

• Land : Neighborhood Market Factors

The subject is located in a medium/low density of northern Pensacola. Commercial uses are located along the major rights of
way (Pine Forest Rd., Mobile Hwy., and Blue Angel Parkway) with residential uses concentrated on the interior parcels. Property
sizes generally  range from 0.25 to over 10 acres. The majority of residential uses are single family detached homes, including
mobile homes,  however there has been some recent development of multi-family uses . The area has undergone significant
growth within the past 10-15 years as vacant and agricultural lands are converted to single family residential and commercial
uses. Shopping, medical facilities and employment opportunities are also convenient to the area. The prior growth is a good
indication of market acceptance of this area, which is expected to continue.

Scope of Work

The scope of research preformed for this report was limited to an examination of similar vacant land sales in the subject market
area. Information on these properties was obtained through the local MLS system, county property appraisers office, appraisers
files and often third party sources involved with the sale. The scope of data concerning the physical condition of the subject
property is limited to an observation of the subject, public records data  and in some cases information revealed by others.
Areas that are not readily accessible have not been observed. The appraisal specifically is not a "site survey.

Sales Comparison Weighting Table

All comparable sales used are a good indicator of value. The appraiser used the most recent, similar sales with-in a 3 mile
radius of the subject property.
The appraiser initially located the best three comparable sales available and made adjustments where appropriate. FNMA
guidelines for line, net and gross adjustments are appropriate indicators for an average residence located in an interior parcel
where similar parcels are usually within a 1-2 mile radius. However, exceeding these guidelines is considered typical for this
type of property in one or more of the above noted areas of value related differences.

SALE           ADJUSTED VALUE      WEIGHT    WEIGHTED VALUE
1                           $23,000                   26%                   $5,980
2                           $21,000                   38%                   $7,980
3                           $13,800                   36%                   $4,968
TOTAL                                                                            $18,928
ROUNDED TO                                                                $20,000

Digital Pictures:

The digital pictures provided with this appraisal were not altered from their condition as of the date of inspection. The digital
pictures included in the appraisal accurately reflect each of the identified properties as viewed bye the appraiser.



Property Address
City County State Zip Code

Signature
Name
Date Report Signed
State Certification # State
Or State License # State
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June 13, 2014
Cert Gen RZ836 FL

Borrower/Client

Lender

Form PICFOUR2 — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

Subject Photos
N/A
1561 Galvin Ave
Pensacola Escambia FL 32526
Stacey Ward

Subject Front Photo One Subject Front Photo Two

Subject Street View Subject Street View

G.  Daniel Green, MAI, SRA
June 13, 2014
Cert Gen RZ836 FL

Borrower/Client

Lender

Property Address
City County State Zip Code

Signature
Name
Date Report Signed
State Certification # State
Or State License # State

Page #5Main File No. 14061146



Property Address
City County State Zip Code

Form PICPIX.CR — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

Comparable Photo Page
N/A
1561 Galvin Ave
Pensacola Escambia FL 32526
Stacey Ward

Comparable 1

Prox. to Subject
Sales Price
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location
View
Site
Quality
Age

7013 Pine forest Road
1.37 miles N
45,000

Interior
0.74acres/Residential

Photo taken from ESCPA

Comparable 2

Prox. to Subject
Sales Price
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location
View
Site
Quality
Age

5800 Moss Lane
2.63 miles E
16,000

Interior
0.31acres/Res,Comm

Photo taken from ESCPA

Comparable 3

Prox. to Subject
Sales Price
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location
View
Site
Quality
Age

5838 Somerset Drive
1.42 miles E
12,000

Interior
0.20acres/Residential

Photo taken from ESCPA

Borrower/Client

Lender
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FIRREA / USPAP ADDENDUM
File No.

Property Address
City County State Zip Code

Purpose

Scope of Work

Intended Use / Intended User
Intended Use:

Intended User(s):

History of Property
Current listing information:

Prior sale:

Exposure Time / Marketing Time

Personal (non-realty) Transfers

Additional Comments

Certification Supplement
1. This appraisal assignment was not based on a requested minimum valuation, a specific valuation, or an approval of a loan.
2. My compensation is not contingent upon the reporting of a predetermined value or direction in value that favors the cause of the client, the amount of the value

estimate, the attainment of a stipulated result or the occurrence of a subsequent event.

Appraiser:
Signed Date:
Certification or License #:
Certification or License State: Expires:
Effective Date of Appraisal:

Supervisory
Appraiser:
Signed Date:
Certification or License #:
Certification or License State: Expires:
Inspection of Subject: Did Not Exterior Only Interior and Exterior

N/A 14061146
1561 Galvin Ave
Pensacola Escambia FL 32526
Stacey Ward

The purpose of the appraisal is to estimate fair market value of the subject property. Per client, the county is interested in purchasing the subject
for future upgrades to the pond located behind the subject lot.

The scope of research preformed for this report was limited to an examination of similar vacant land sales in the subject market area. Information
on these properties was obtained through the local MLS system, county property appraisers office, appraisers files and often third party sources
involved with the sale. The scope of data concerning the physical condition of the subject property is limited to an observation of the subject, public
records data  and in some cases information revealed by others.   Areas that are not readily accessible have not been observed. The appraisal
specifically is not a "site survey.

The Intended Use is to evaluate the property that is the subject of this appraisal for internal decision making, subject to the stated
Scope of Work, purpose of the appraisal, reporting requirements of this appraisal report form, and Definition of Market Value.

The client noted below. No other users are identified.

The subject is not currently listed.

None in the past 3 years.

As per the definitions section of USPAP, Exposure Time is defined as, "The estimated length of time that the property interest being appraised
would have been offered on the market prior to the hypothetical consummation of a sale at market value on the effective date of the appraisal."
Based on current market conditions, the opinion of reasonable exposure time for the subject property is estimated to be 3-6 months.
Exposure time is a retrospective opinion based on an analysis of past events assuming a competitive and open market. (see comments below)

None

Neither all nor any part of the contents of this report shall be conveyed to any person or entity, other than the appraiser's or firm's client, through advertising,
solicitation materials, public relations, new sales, or other media without the written consent of the and approval of the authors, particularly as to valuation
conclusions, the identity of the appraiser or firm with which the appraiser is connected, or any reference to affiliation with any professional appraisal organization.
Further, the appraiser or firm assumes no obligation, liability, or accountability to any third party. If this report is placed in the hands of anyone but the client, client
shall make such party aware of all the assumptions and limiting conditions of the assignment.
The estimated opinion of  value within the report is considered reliable within the context, scope and limitations of this report. The individual adjustments, line items
and estimates shown in this appraisal report are used solely to arrive at the opinion of value.  Use of them individually or out of context of this report is inappropriate
and unreliable.  The user/client is specifically instructed not to do so.  Additionally, all of the exhibits and data included in this report and identified on the "Table of
Contents" page comprise the complete appraisal report.  The deletion of any exhibit and/or data will render the remainder unreliable and misleading. The user/client
is specifically instructed not to do so.  Any application of such data taken out of context will render all opinions and conclusions null and void.
In addition to the included assumptions and limiting conditions, the following also apply:
1. The appraisal does not address unforeseeable events that could alter the property improvement and/or market conditions reflected in the analysis.
2. All value indications are subject to existing leases and encumbrances (if any).
3.  The appraiser is providing value opinions and conclusions within an extremely volatile market. These opinions and conclusions therefore are only effective for the
effective date of the appraisal.
 "Per the 2012-2013 USPAP: "When exposure time is a component of the definition for the value opinion being developed, the appraiser must also develop an
opinion of reasonable exposure time linked to that value opinion.  The definition of Market Value on the form, provided by Fannie Mae includes reference to
reasonable exposure time. Standards Rule 2-2 (a)(v),2-2 (b)(v) and 2-2 (c)(v) has added the language requiring that the opinion of exposure time, when developed in

G.  Daniel Green, MAI, SRA
June 13, 2014

Cert Gen RZ836
FL 11/30/2014
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G. Daniel Green & Associates, Inc.

Borrower/Client

Lender

N/A 14061146
1561 Galvin Ave
Pensacola Escambia FL 32526
Stacey Ward

The purpose of the appraisal is to estimate fair market value of the subject property. Per client, the county is interested in purchasing the subject
for future upgrades to the pond located behind the subject lot.

The scope of research preformed for this report was limited to an examination of similar vacant land sales in the subject market area. Information
on these properties was obtained through the local MLS system, county property appraisers office, appraisers files and often third party sources
involved with the sale. The scope of data concerning the physical condition of the subject property is limited to an observation of the subject, public
records data  and in some cases information revealed by others.   Areas that are not readily accessible have not been observed. The appraisal
specifically is not a "site survey.

The Intended Use is to evaluate the property that is the subject of this appraisal for internal decision making, subject to the stated
Scope of Work, purpose of the appraisal, reporting requirements of this appraisal report form, and Definition of Market Value.

The client noted below. No other users are identified.

The subject is not currently listed.

None in the past 3 years.

As per the definitions section of USPAP, Exposure Time is defined as, "The estimated length of time that the property interest being appraised
would have been offered on the market prior to the hypothetical consummation of a sale at market value on the effective date of the appraisal."
Based on current market conditions, the opinion of reasonable exposure time for the subject property is estimated to be 3-6 months.
Exposure time is a retrospective opinion based on an analysis of past events assuming a competitive and open market. (see comments below)

None

Neither all nor any part of the contents of this report shall be conveyed to any person or entity, other than the appraiser's or firm's client, through advertising,
solicitation materials, public relations, new sales, or other media without the written consent of the and approval of the authors, particularly as to valuation
conclusions, the identity of the appraiser or firm with which the appraiser is connected, or any reference to affiliation with any professional appraisal organization.
Further, the appraiser or firm assumes no obligation, liability, or accountability to any third party. If this report is placed in the hands of anyone but the client, client
shall make such party aware of all the assumptions and limiting conditions of the assignment.
The estimated opinion of  value within the report is considered reliable within the context, scope and limitations of this report. The individual adjustments, line items
and estimates shown in this appraisal report are used solely to arrive at the opinion of value.  Use of them individually or out of context of this report is inappropriate
and unreliable.  The user/client is specifically instructed not to do so.  Additionally, all of the exhibits and data included in this report and identified on the "Table of
Contents" page comprise the complete appraisal report.  The deletion of any exhibit and/or data will render the remainder unreliable and misleading. The user/client
is specifically instructed not to do so.  Any application of such data taken out of context will render all opinions and conclusions null and void.
In addition to the included assumptions and limiting conditions, the following also apply:
1. The appraisal does not address unforeseeable events that could alter the property improvement and/or market conditions reflected in the analysis.
2. All value indications are subject to existing leases and encumbrances (if any).
3.  The appraiser is providing value opinions and conclusions within an extremely volatile market. These opinions and conclusions therefore are only effective for the
effective date of the appraisal.
 "Per the 2012-2013 USPAP: "When exposure time is a component of the definition for the value opinion being developed, the appraiser must also develop an
opinion of reasonable exposure time linked to that value opinion.  The definition of Market Value on the form, provided by Fannie Mae includes reference to
reasonable exposure time. Standards Rule 2-2 (a)(v),2-2 (b)(v) and 2-2 (c)(v) has added the language requiring that the opinion of exposure time, when developed in

G.  Daniel Green, MAI, SRA
June 13, 2014

Cert Gen RZ836
FL 11/30/2014
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FIRREA / USPAP ADDENDUM
File No.

Property Address
City County State Zip Code

Purpose

Scope of Work

Intended Use / Intended User
Intended Use:

Intended User(s):

History of Property
Current listing information:

Prior sale:

Exposure Time / Marketing Time

Personal (non-realty) Transfers

Additional Comments

Certification Supplement
1. This appraisal assignment was not based on a requested minimum valuation, a specific valuation, or an approval of a loan.
2. My compensation is not contingent upon the reporting of a predetermined value or direction in value that favors the cause of the client, the amount of the value

estimate, the attainment of a stipulated result or the occurrence of a subsequent event.

Appraiser:
Signed Date:
Certification or License #:
Certification or License State: Expires:
Effective Date of Appraisal:

Supervisory
Appraiser:
Signed Date:
Certification or License #:
Certification or License State: Expires:
Inspection of Subject: Did Not Exterior Only Interior and Exterior
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ESCAMBIA COUNTY PUBLIC 
WORKS  DEPARTMENT   
LWG   07/15/14   DISTRICT  1 

PROPOSED  ACQUISITION OF PROPERTY @ 1561 GALVIN AVENUE,  SPRINGDALE  FOREST,  PHASE II SUBDIVISION 

OWNERS:  LYNN  ANN CUTAIO  &  CHARLES BUTTS   
PROPERTY REFERENCE  NUMBER: 39-1S-31-1102-005-007  
ACCOUNT # 091806466  /  APPROXIMATELY  0.20  ACRES 

COUNTY  RETENTION  
PROPERTY 



   

AI-6570     County Administrator's Report      16. 30.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Acquisition of Real Property at 409 Elcino Drive for Stormwater Drainage
From: Joy D. Blackmon, P.E., Department Director
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Acquisition of a Parcel of Real Property (with house) at 409
Elcino Drive for Stormwater Drainage Improvements - Joy D. Blackmon, P.E., Public Works
Department Director

That the Board take the following action regarding the acquisition of a parcel of real
property (approximately 0.23 acres), with house, located at 409 Elcino Drive, from Gerard
Rosado and Denise R. Rosado:

A. Authorize the purchase of a parcel of real property (approximately 0.23 acres), with
house, located at 409 Elcino Drive, for proposed stormwater
drainage improvements, from Gerard Rosado and Denise R. Rosado, for the appraised value
of $110,000, in accordance with the terms and conditions contained in the Contract for Sale and
Purchase;

B. Approve and authorize the Chairman to sign the Contract for Sale and Purchase for the
acquisition of a parcel of real property (approximately 0.23 acres), with house, located at 409
Elcino Drive, from Gerard Rosado and Denise R. Rosado; and 

C. Authorize the County Attorney's Office to prepare, and the Chairman or Vice Chairman ,to
execute any documents, subject to Legal review and sign-off, necessary to complete the
acquisition of this property without further action of the Board.

[Funding Source:  Fund 112, Disaster Recovery Fund, Cost Center 330493/54612/56101,
Project No. ESDPW09]

BACKGROUND:
The property at 409 Elcino Drive is in Shadow Grove Subdivision, Unit III, described as Lot 85,
Block A, of said subdivision as recorded in Plat Book 15 at Page 33 of the public records of
Escambia County, Florida.  The rear property line at 409 Elcino Drive abuts a County retention
pond. 

The house on this property sustained some damage during the April 2014 flood event; there
was damage to the yard as well. Staff has reviewed the drainage system in this area and has



determined that this property could be utilized to upgrade the stormwater system in this area.  In
staff's conversations with the owners relative to the flood damage, the owners inquired as to
whether the County was interested in acquiring the property, indicating that they were interested
in selling.  Staff had an appraisal performed by G. Daniel Green, dated April 28, 2014, which
placed a value of $110,000 on the property.

The owners indicated that they were amenable to accepting the appraised value of $110,000 for
the property (with house) at 409 Elcino Drive.  Therefore, staff is requesting the Board to
consider granting approval to purchase a parcel of real property (approximately 0.23 acres) ,with
house, from Gerard Rosado and Denise R. Rosado for the appraised amount of $110,000,
subject to the terms and conditions contained in the Contract for Sale and Purchase.

BUDGETARY IMPACT:
Funding for this acquisition is available in Fund 112 (Disaster Recovery Fund) Cost Center
330493/54612/56101, Project No. ESDPW09.

LEGAL CONSIDERATIONS/SIGN-OFF:
The Contract for Sale and Purchase was approved as to form and legal sufficiency by Stephen
West, Senior Assistant County Attorney. The County Attorney's Office will prepare the closing
documents and conduct the closing for the purchase of this property.

PERSONNEL:
All work associated with this acquisition is being done in-house and no additional staff is
required.

POLICY/REQUIREMENT FOR BOARD ACTION:
These actions are consistent with the provisions of Section 46-139 of the Escambia County
Code of Ordinances.

IMPLEMENTATION/COORDINATION:
Upon Board approval, staff will maintain compliance with Section 46-139 of the Escambia
County Code of Ordinances.

Attachments
contract
parcel information
appraisal
aerial map

















General Information
Reference: 362S310300085001
Account: 101292170
Owners: ROSADO GERARD & DENISE R 
Mail: 409 ELCINO DR 

PENSACOLA, FL 32526
Situs: 409 ELCINO DR 32526

Use Code: SINGLE FAMILY RESID  
Taxing 
Authority: COUNTY MSTU 

Tax Inquiry: Open Tax Inquiry Window
Tax Inquiry link courtesy of Janet Holley 
Escambia County Tax Collector

2013 Certified Roll Assessment
Improvements: $78,939
Land: $19,000

Total: $97,939

Save Our Homes: $97,939
 

Disclaimer

Amendment 1/Portability Calculations

Sales Data

Sale Date Book Page Value Type Official Records 
(New Window)

12/1997 4198 491 $83,900 WD View Instr
02/1996 3922 498 $13,500 WD View Instr

Official Records Inquiry courtesy of Pam Childers 
Escambia County Clerk of the Circuit Court and 
Comptroller

2013 Certified Roll Exemptions
HOMESTEAD EXEMPTION,VETERANS

Legal Description
LT 85 BLK A SHADOW GROVE UNIT III PB 15 P 33 OR 
4198 P 491

Extra Features
None

EC

  

 

   

Real Estate 
Search

Tangible Property 
Search

Sale 
List

Amendment 1/Portability 
Calculations

 
 

Back

      Navigate Mode   Account Reference       Printer Friendly Version  

Parcel 
Information Launch Interactive Map

 
Section 
Map Id: 
36-2S-31-3 
 
Approx. 
Acreage: 
0.2300 
 

Zoned:   
R-R 
 
Evacuation 
& Flood 
Information 
Open Report

+
–

Buildings

Building 1 - Address:409 ELCINO DR, Year Built: 1997, Effective Year: 1997
Structural Elements 
DECOR/MILLWORK-ABOVE AVERAGE 
DWELLING UNITS-1.00 
EXTERIOR WALL-BRICK-FACE 
FLOOR COVER-CARPET 
FOUNDATION-SLAB ON GRADE 
HEAT/AIR-CENTRAL H/AC 

Page 1 of 2escpaDetail 409 ELCINO DR 32526

5/29/2014http://www.escpa.org/CAMA/Detail_a.aspx?s=362S310300085001



INTERIOR WALL-DRYWALL-PLASTER 
NO. PLUMBING FIXTURES-7.00 
NO. STORIES-1.00 
ROOF COVER-COMPOSITION SHG 
ROOF FRAMING-GABL/HIP HI PTC 
STRUCTURAL FRAME-WOOD FRAME 

  Areas - 2100 Total SF 
BASE AREA - 1398 
GARAGE FIN - 420 
OPEN PORCH FIN - 12 
PATIO - 270 

Images  

7/26/11 9/30/02 10/30/12 
 

The primary use of the assessment data is for the preparation of the current year tax roll. No responsibility or liability 
is assumed for inaccuracies or errors. 

 
Last Updated:05/29/2014 
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G. Daniel Green & Associates, Inc.
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APPRAISAL OF REAL PROPERTY

LOCATED AT
409 Elcino Dr

Pensacola, FL 32526
 LT 85 BLK A SHADOW GROVE UNIT III PB 15 P 33 OR 4198 P 491

FOR
Escambia County Real Estate Acquisition Dept.

3363 W. Park Place
Pensacola, FL 32505

OPINION OF VALUE
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AS OF
04/28/2014
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The  purpose  of  this  summary  appraisal  report  is  to  provide  the  lender/client  with  an  accurate,  and  adequately  supported,  opinion  of  the  market  value  of  the  subject  property.
Property Address City State Zip Code
Borrower Owner of Public Record County
Legal Description
Assessor's Parcel # Tax Year R.E. Taxes $
Neighborhood Name Map Reference Census Tract
Occupant Owner Tenant Vacant Special Assessments $ PUD HOA $ per year per month
Property Rights Appraised Fee Simple Leasehold Other (describe)
Assignment Type Purchase Transaction Refinance Transaction Other (describe)
Lender/Client Address
Is the subject property currently offered for sale or has it been offered for sale in the twelve months prior to the effective date of this appraisal? Yes No
Report data source(s) used, offering price(s), and date(s).

I did did not analyze the contract for sale for the subject purchase transaction. Explain the results of the analysis of the contract for sale or why the analysis was not
performed.

Contract Price $ Date of Contract Is the property seller the owner of public record? Yes No Data Source(s)
Is there any financial assistance (loan charges, sale concessions, gift or downpayment assistance, etc.) to be paid by any party on behalf of the borrower? Yes No
If Yes, report the total dollar amount and describe the items to be paid.

Note: Race and the racial composition of the neighborhood are not appraisal factors.
Neighborhood Characteristics

Location Urban Suburban Rural
Built-Up Over 75% 25-75% Under 25%
Growth Rapid Stable Slow

One-Unit Housing Trends
Property Values Increasing Stable Declining
Demand/Supply Shortage In Balance Over Supply
Marketing Time Under 3 mths 3-6 mths Over 6 mths

One-Unit Housing
PRICE
$ (000)

AGE
(yrs)

Low
High
Pred.

Present Land Use %
One-Unit %
2-4 Unit %
Multi-Family %
Commercial %
Other %

Neighborhood Boundaries

Neighborhood Description

Market Conditions (including support for the above conclusions)

Dimensions Area Shape View
Specific Zoning Classification Zoning Description
Zoning Compliance Legal Legal Nonconforming (Grandfathered Use) No Zoning Illegal (describe)
Is the highest and best use of subject property as improved (or as proposed per plans and specifications) the present use? Yes No If No, describe

Utilities Public Other (describe) Public Other (describe)
Electricity
Gas

Water
Sanitary Sewer

Off-site Improvements - Type Public Private
Street
Alley

FEMA Special Flood Hazard Area Yes No FEMA Flood Zone FEMA Map # FEMA Map Date
Are the utilities and off-site improvements typical for the market area? Yes No If No, describe
Are there any adverse site conditions or external factors (easements, encroachments, environmental conditions, land uses, etc.)? Yes No If Yes, describe

Source(s) Used for Physical Characteristics of Property Appraisal Files MLS Assessment and Tax Records Prior Inspection Property Owner
Other (describe) Data Source for Gross Living Area

General Description
Units One One with Accessory Unit
# of Stories
Type Det. Att. S-Det./End Unit

Existing Proposed Under Const.
Design (Style)
Year Built
Effective Age (Yrs)

General Description
Concrete Slab Crawl Space
Full Basement Finished
Partial Basement Finished

Exterior Walls
Roof Surface
Gutters & Downspouts
Window Type

Heating/Cooling
FWA HWBB
Radiant
Other

Fuel
Central Air Conditioning
Individual
Other

Amenities
Fireplace(s) #
Woodstove(s) #
Patio/Deck
Porch
Pool
Fence
Other

Car Storage
None
Driveway # of Cars

Driveway Surface
Garage # of Cars
Carport # of Cars
Attached Detached
Built-in

Appliances Refrigerator Range/Oven Dishwasher Disposal Microwave Washer/Dryer Other (describe)
Finished area above grade contains: Rooms Bedrooms Bath(s) Square Feet of Gross Living Area Above Grade
Additional features (special energy efficient items, etc.)

Describe the condition of the property and data source(s) (including apparent needed repairs, deterioration, renovations, remodeling, etc.).

Are there any apparent physical deficiencies or adverse conditions that affect the livability, soundness, or structural integrity of the property? Yes No
If Yes, describe.

Does the property generally conform to the neighborhood (functional utility, style, condition, use, construction, etc.)? Yes No If No, describe.

Page 1 of 6Freddie Mac Form 2055 March 2005 Fannie Mae Form 2055 March 2005
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409 Elcino Dr Pensacola FL 32526
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362S310300085001 2013 929
Shadow Grove 37860 0033.05

0 0

Fair Market Value
Escambia County Real Estate Acquisition Dept. 3363 W. Park Place, Pensacola, FL 32505

Limited review. As per the local multiple listing service, the subject has not been offered for sale
within the past 12 months. It is unknown if it has been offered privately.

N/A N/A

N/A

27
295
107

6
81

10-20

65

10
5

20
Mobile Hwy is north, I-110 is east, W Fairfield Drive is south, and Perdido Bay is

west.
See attached addenda.

The current market is considered to be a buyers market with normal concessions for all or
part of the closing costs.  Within the past year, available properties on the market has increased significantly. Properties which are priced right
initially appear to be selling faster than homes that have been on the market longer with repeatedly reduced asking prices.

See Plat Map 0.23 acres Rectangle Residential
R-R Rural Residential District, Low Density

Paved asphalt

X 12033C0355G 09/29/2006

The site size was taken from the county property appraisers plats and assessor's maps and is assumed to be correct, but not guaranteed. The
appraiser makes no certification as the the accuracy of the lot dimensions and a survey is suggested for verification. Lot dimensions, size, flood
status, easements and encroachments are subject and inferior to a current survey and/or title option.

Property Appraiser Website

One

Traditional
1997
15

Brick
Comp Shingl

Aluminum/Avg
DoublePane

Electric

0
0

Rear
Cvd,Entry

Wood

2
Concrete

2

5 3 2 1,398
None

The subject is of average quality
construction and average condition.  There were no needed repairs beyond minor deferred maintenance noted from the street. This appraisal is
based on a limited observation of the subject only from the street. It makes no guarantees or warranties concerning the physical condition of the
subject. It is not a survey, termite inspection, home inspection or structural inspection of the subject. See page 3 of 6 - URAR

Based upon a limited observation  the appraiser is not qualified to determine the soundness or structural integrity of the subject. A professional
home inspector, engineer and /or termite inspector should be consulted for these concerns.

A limited observation of the subject and the neighborhood infer that the subject generally conforms to the range of currently existing neighborhood
characteristics.

G. Daniel Green & Associates, Inc.
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The  purpose  of  this  summary  appraisal  report  is  to  provide  the  lender/client  with  an  accurate,  and  adequately  supported,  opinion  of  the  market  value  of  the  subject  property.
Property Address City State Zip Code
Borrower Owner of Public Record County
Legal Description
Assessor's Parcel # Tax Year R.E. Taxes $
Neighborhood Name Map Reference Census Tract
Occupant Owner Tenant Vacant Special Assessments $ PUD HOA $ per year per month
Property Rights Appraised Fee Simple Leasehold Other (describe)
Assignment Type Purchase Transaction Refinance Transaction Other (describe)
Lender/Client Address
Is the subject property currently offered for sale or has it been offered for sale in the twelve months prior to the effective date of this appraisal? Yes No
Report data source(s) used, offering price(s), and date(s).

I did did not analyze the contract for sale for the subject purchase transaction. Explain the results of the analysis of the contract for sale or why the analysis was not
performed.

Contract Price $ Date of Contract Is the property seller the owner of public record? Yes No Data Source(s)
Is there any financial assistance (loan charges, sale concessions, gift or downpayment assistance, etc.) to be paid by any party on behalf of the borrower? Yes No
If Yes, report the total dollar amount and describe the items to be paid.

Note: Race and the racial composition of the neighborhood are not appraisal factors.
Neighborhood Characteristics

Location Urban Suburban Rural
Built-Up Over 75% 25-75% Under 25%
Growth Rapid Stable Slow

One-Unit Housing Trends
Property Values Increasing Stable Declining
Demand/Supply Shortage In Balance Over Supply
Marketing Time Under 3 mths 3-6 mths Over 6 mths

One-Unit Housing
PRICE
$ (000)

AGE
(yrs)

Low
High
Pred.

Present Land Use %
One-Unit %
2-4 Unit %
Multi-Family %
Commercial %
Other %

Neighborhood Boundaries

Neighborhood Description

Market Conditions (including support for the above conclusions)

Dimensions Area Shape View
Specific Zoning Classification Zoning Description
Zoning Compliance Legal Legal Nonconforming (Grandfathered Use) No Zoning Illegal (describe)
Is the highest and best use of subject property as improved (or as proposed per plans and specifications) the present use? Yes No If No, describe

Utilities Public Other (describe) Public Other (describe)
Electricity
Gas

Water
Sanitary Sewer

Off-site Improvements - Type Public Private
Street
Alley

FEMA Special Flood Hazard Area Yes No FEMA Flood Zone FEMA Map # FEMA Map Date
Are the utilities and off-site improvements typical for the market area? Yes No If No, describe
Are there any adverse site conditions or external factors (easements, encroachments, environmental conditions, land uses, etc.)? Yes No If Yes, describe

Source(s) Used for Physical Characteristics of Property Appraisal Files MLS Assessment and Tax Records Prior Inspection Property Owner
Other (describe) Data Source for Gross Living Area

General Description
Units One One with Accessory Unit
# of Stories
Type Det. Att. S-Det./End Unit

Existing Proposed Under Const.
Design (Style)
Year Built
Effective Age (Yrs)

General Description
Concrete Slab Crawl Space
Full Basement Finished
Partial Basement Finished

Exterior Walls
Roof Surface
Gutters & Downspouts
Window Type

Heating/Cooling
FWA HWBB
Radiant
Other

Fuel
Central Air Conditioning
Individual
Other

Amenities
Fireplace(s) #
Woodstove(s) #
Patio/Deck
Porch
Pool
Fence
Other

Car Storage
None
Driveway # of Cars

Driveway Surface
Garage # of Cars
Carport # of Cars
Attached Detached
Built-in

Appliances Refrigerator Range/Oven Dishwasher Disposal Microwave Washer/Dryer Other (describe)
Finished area above grade contains: Rooms Bedrooms Bath(s) Square Feet of Gross Living Area Above Grade
Additional features (special energy efficient items, etc.)

Describe the condition of the property and data source(s) (including apparent needed repairs, deterioration, renovations, remodeling, etc.).

Are there any apparent physical deficiencies or adverse conditions that affect the livability, soundness, or structural integrity of the property? Yes No
If Yes, describe.

Does the property generally conform to the neighborhood (functional utility, style, condition, use, construction, etc.)? Yes No If No, describe.
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There are comparable properties currently offered for sale in the subject neighborhood ranging in price from $ to $ .
There are comparable sales in the subject neighborhood within the past twelve months ranging in sale price from $ to $ .

FEATURE SUBJECT COMPARABLE SALE # 1 COMPARABLE SALE # 2 COMPARABLE SALE # 3
Address

Proximity to Subject
Sale Price $ $ $ $
Sale Price/Gross Liv. Area $ sq.ft. $ sq.ft. $ sq.ft. $ sq.ft.
Data Source(s)
Verification Source(s)
VALUE ADJUSTMENTS DESCRIPTION DESCRIPTION +(-) $ Adjustment DESCRIPTION +(-) $ Adjustment DESCRIPTION +(-) $ Adjustment
Sales or Financing
Concessions
Date of Sale/Time
Location
Leasehold/Fee Simple
Site
View
Design (Style)
Quality of Construction
Actual Age
Condition
Above Grade Total Bdrms. Baths Total Bdrms. Baths Total Bdrms. Baths Total Bdrms. Baths
Room Count
Gross Living Area sq.ft. sq.ft. sq.ft. sq.ft.
Basement & Finished
Rooms Below Grade
Functional Utility
Heating/Cooling
Energy Efficient Items
Garage/Carport
Porch/Patio/Deck

Net Adjustment (Total) + - + - + -$ $ $
Adjusted Sale Price
of Comparables $ $ $

Net Adj. %
Gross Adj. %

Net Adj. %
Gross Adj. %

Net Adj. %
Gross Adj. %

I did did not research the sale or transfer history of the subject property and comparable sales. If not, explain

My research did did not reveal any prior sales or transfers of the subject property for the three years prior to the effective date of this appraisal.
Data Source(s)
My research did did not reveal any prior sales or transfers of the comparable sales for the year prior to the date of sale of the comparable sale.
Data Source(s)
Report the results of the research and analysis of the prior sale or transfer history of the subject property and comparable sales (report additional prior sales on page 3).

ITEM SUBJECT COMPARABLE SALE #1 COMPARABLE SALE #2 COMPARABLE SALE #3
Date of Prior Sale/Transfer
Price of Prior Sale/Transfer
Data Source(s)
Effective Date of Data Source(s)
Analysis of prior sale or transfer history of the subject property and comparable sales

Summary of Sales Comparison Approach

Indicated Value by Sales Comparison Approach $
Indicated Value by: Sales Comparison Approach $ Cost Approach (if developed) $ Income Approach (if developed) $

This appraisal is made "as is", subject  to  completion  per  plans  and  specifications  on  the  basis  of  a  hypothetical  condition  that  the  improvements  have  been
completed, subject  to  the  following  repairs  or  alterations  on  the  basis  of  a  hypothetical  condition  that  the  repairs  or  alterations  have  been  completed,  or subject to the
following required inspection based on the extraordinary assumption that the condition or deficiency does not require alteration or repair:

Based on a visual inspection of the exterior areas of the subject property from at least the street, defined scope of work, statement of assumptions and limiting
conditions, and appraiser’s certification, my (our) opinion of the market value, as defined, of the real property that is the subject of this report is
$ , as of , which is the date of inspection and the effective date of this appraisal.
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4 65,000 128,950
12 61,954 130,000

409 Elcino Dr
Pensacola, FL 32526

N/A

SGrove,Interior
Fee Simple
0.23 acres
Residential
Traditional
Average/Brick
17
Average

5 3 2
1,398

None

Adequate
Central H/A
Enrgy Eff Ftrs
2 Car Garage
OpnPto,CvdEntry

Extras: Fence

12/1997
$83,900
County Appraiser Website
06/25/2014

1709 Gnarly Oaks Circle
Pensacola, FL 32526
0.25 miles NE

115,000
65.49

PAR#454926; DOM:30
County Appraiser Website

ArmsLgth
Cash; 0
01/06/2014
SGrove,Cul-de-sac

Fee Simple
0.24 acres
Residential
Traditional
Average/Brick
21 +4,000
Average

5 3 2
1,756 -17,900

None

Adequate
Central H/A
Enrgy Eff Ftrs
2 Car Garage
OpnPto,CvdEntry
Fence

-13,900
12.1
19.0 101,100

10/15/2013
$69,800
County Appraiser Website
06/25/2014

474 Elcino Drive
Pensacola, FL 32526
0.15 miles NE

141,500
78.22

PAR#442314; DOM: 137
County Appraiser Website

ArmsLgth
Cash; 0
08/20/2013
SGrove,Cul-de-sac

Fee Simple
0.18 acres
Residential
Traditional
Average/Brick
6 -11,000
Average

5 3 2
1,809 -20,550

None

Adequate
Central H/A
Enrgy Eff Ftrs
2 Car Garage
Opn&ScnPrch,CvdEntry -5,000
Fence

-36,550
25.8
25.8 104,950

01/19/2010
$100 (Quick Claim Deed)
County Appraiser Website
06/25/2014

7929 Red Bean Drive
Pensacola, FL 32526
1.34 miles SE

125,000
92.59

PAR#459342; DOM:0
County Appraiser Website

ArmsLgth
Conv; 0
04/11/2014
BayouPlace,Int
Fee Simple
0.14 acres
Residential
Contemporary
Average,Brick
10 -7,000
Average

5 3 2
1,350 0

None

Adequate
Central H/A
Enrgy Eff Ftrs
2 Car Garage
OpnPto,CvdEntry
Fence

-7,000
5.6
5.6 118,000

11/21/2013
$124,900
County Appraiser Website
06/25/2014

This information is limited to information
contained in the county property appraiser's data base.

County Property Appraisers Website

County Property Appraisers Website

This is not a title search. The appraiser relies on the lender of client to
reveal ownership or transactions not shown in the above sources of which the lender may be aware.

The appraiser reconciled the final opinion of value of the subject within the adjusted and unadjusted ranges of
the comparable sales used. Sales selection: extensive research was conducted in the market place for sales similar in style, size, location, and
characteristics to the subject property. The sales selected by the appraiser were chosen for their similarity to the subject. Where necessary,
appropriate adjustments have been made to the comparable sales. It is the appraisers opinion that the sales used are the best available. Together,
the comparables cited describe the range of values for the subject property and support the various adjustments made.
See attached addenda for further explanation and weighting table.

110,000
110,000

Only the Sales Comparison Approach was used. The Cost Approach is not necessary for credible results and therefore not developed in this
analysis.  The Income Approach is not used by the typical buyer in this market and is not used in this report.

See attached addenda.

110,000 04/28/2014
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4 65,000 128,950
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Pensacola, FL 32526
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SGrove,Interior
Fee Simple
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Residential
Traditional
Average/Brick
17
Average

5 3 2
1,398

None

Adequate
Central H/A
Enrgy Eff Ftrs
2 Car Garage
OpnPto,CvdEntry

Extras: Fence

12/1997
$83,900
County Appraiser Website
06/25/2014

1709 Gnarly Oaks Circle
Pensacola, FL 32526
0.25 miles NE

115,000
65.49

PAR#454926; DOM:30
County Appraiser Website

ArmsLgth
Cash; 0
01/06/2014
SGrove,Cul-de-sac

Fee Simple
0.24 acres
Residential
Traditional
Average/Brick
21 +4,000
Average

5 3 2
1,756 -17,900

None

Adequate
Central H/A
Enrgy Eff Ftrs
2 Car Garage
OpnPto,CvdEntry
Fence

-13,900
12.1
19.0 101,100

10/15/2013
$69,800
County Appraiser Website
06/25/2014

474 Elcino Drive
Pensacola, FL 32526
0.15 miles NE

141,500
78.22

PAR#442314; DOM: 137
County Appraiser Website

ArmsLgth
Cash; 0
08/20/2013
SGrove,Cul-de-sac

Fee Simple
0.18 acres
Residential
Traditional
Average/Brick
6 -11,000
Average

5 3 2
1,809 -20,550

None

Adequate
Central H/A
Enrgy Eff Ftrs
2 Car Garage
Opn&ScnPrch,CvdEntry -5,000
Fence

-36,550
25.8
25.8 104,950

01/19/2010
$100 (Quick Claim Deed)
County Appraiser Website
06/25/2014

7929 Red Bean Drive
Pensacola, FL 32526
1.34 miles SE

125,000
92.59

PAR#459342; DOM:0
County Appraiser Website

ArmsLgth
Conv; 0
04/11/2014
BayouPlace,Int
Fee Simple
0.14 acres
Residential
Contemporary
Average,Brick
10 -7,000
Average

5 3 2
1,350 0

None

Adequate
Central H/A
Enrgy Eff Ftrs
2 Car Garage
OpnPto,CvdEntry
Fence

-7,000
5.6
5.6 118,000

11/21/2013
$124,900
County Appraiser Website
06/25/2014

This information is limited to information
contained in the county property appraiser's data base.

County Property Appraisers Website

County Property Appraisers Website

This is not a title search. The appraiser relies on the lender of client to
reveal ownership or transactions not shown in the above sources of which the lender may be aware.

The appraiser reconciled the final opinion of value of the subject within the adjusted and unadjusted ranges of
the comparable sales used. Sales selection: extensive research was conducted in the market place for sales similar in style, size, location, and
characteristics to the subject property. The sales selected by the appraiser were chosen for their similarity to the subject. Where necessary,
appropriate adjustments have been made to the comparable sales. It is the appraisers opinion that the sales used are the best available. Together,
the comparables cited describe the range of values for the subject property and support the various adjustments made.
See attached addenda for further explanation and weighting table.

110,000
110,000

Only the Sales Comparison Approach was used. The Cost Approach is not necessary for credible results and therefore not developed in this
analysis.  The Income Approach is not used by the typical buyer in this market and is not used in this report.

See attached addenda.

110,000 04/28/2014
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There are comparable properties currently offered for sale in the subject neighborhood ranging in price from $ to $ .
There are comparable sales in the subject neighborhood within the past twelve months ranging in sale price from $ to $ .

FEATURE SUBJECT COMPARABLE SALE # 1 COMPARABLE SALE # 2 COMPARABLE SALE # 3
Address

Proximity to Subject
Sale Price $ $ $ $
Sale Price/Gross Liv. Area $ sq.ft. $ sq.ft. $ sq.ft. $ sq.ft.
Data Source(s)
Verification Source(s)
VALUE ADJUSTMENTS DESCRIPTION DESCRIPTION +(-) $ Adjustment DESCRIPTION +(-) $ Adjustment DESCRIPTION +(-) $ Adjustment
Sales or Financing
Concessions
Date of Sale/Time
Location
Leasehold/Fee Simple
Site
View
Design (Style)
Quality of Construction
Actual Age
Condition
Above Grade Total Bdrms. Baths Total Bdrms. Baths Total Bdrms. Baths Total Bdrms. Baths
Room Count
Gross Living Area sq.ft. sq.ft. sq.ft. sq.ft.
Basement & Finished
Rooms Below Grade
Functional Utility
Heating/Cooling
Energy Efficient Items
Garage/Carport
Porch/Patio/Deck

Net Adjustment (Total) + - + - + -$ $ $
Adjusted Sale Price
of Comparables $ $ $

Net Adj. %
Gross Adj. %

Net Adj. %
Gross Adj. %

Net Adj. %
Gross Adj. %

I did did not research the sale or transfer history of the subject property and comparable sales. If not, explain

My research did did not reveal any prior sales or transfers of the subject property for the three years prior to the effective date of this appraisal.
Data Source(s)
My research did did not reveal any prior sales or transfers of the comparable sales for the year prior to the date of sale of the comparable sale.
Data Source(s)
Report the results of the research and analysis of the prior sale or transfer history of the subject property and comparable sales (report additional prior sales on page 3).

ITEM SUBJECT COMPARABLE SALE #1 COMPARABLE SALE #2 COMPARABLE SALE #3
Date of Prior Sale/Transfer
Price of Prior Sale/Transfer
Data Source(s)
Effective Date of Data Source(s)
Analysis of prior sale or transfer history of the subject property and comparable sales

Summary of Sales Comparison Approach

Indicated Value by Sales Comparison Approach $
Indicated Value by: Sales Comparison Approach $ Cost Approach (if developed) $ Income Approach (if developed) $

This appraisal is made "as is", subject  to  completion  per  plans  and  specifications  on  the  basis  of  a  hypothetical  condition  that  the  improvements  have  been
completed, subject  to  the  following  repairs  or  alterations  on  the  basis  of  a  hypothetical  condition  that  the  repairs  or  alterations  have  been  completed,  or subject to the
following required inspection based on the extraordinary assumption that the condition or deficiency does not require alteration or repair:

Based on a visual inspection of the exterior areas of the subject property from at least the street, defined scope of work, statement of assumptions and limiting
conditions, and appraiser’s certification, my (our) opinion of the market value, as defined, of the real property that is the subject of this report is
$ , as of , which is the date of inspection and the effective date of this appraisal.
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COST APPROACH TO VALUE (not required by Fannie Mae)
Provide adequate information for the lender/client to replicate the below cost figures and calculations.
Support for the opinion of site value (summary of comparable land sales or other methods for estimating site value)

ESTIMATED REPRODUCTION OR REPLACEMENT COST NEW
Source of cost data
Quality rating from cost service Effective date of cost data
Comments on Cost Approach (gross living area calculations, depreciation, etc.)

OPINION OF SITE VALUE =$
DWELLING Sq.Ft. @ $ =$

Sq.Ft. @ $ =$
=$

Garage/Carport Sq.Ft. @ $ =$
Total Estimate of Cost-New =$
Less Physical Functional External
Depreciation =$( )
Depreciated Cost of Improvements =$
"As-is" Value of Site Improvements =$

INDICATED VALUE BY COST APPROACH =$Estimated Remaining Economic Life (HUD and VA only) Years
INCOME APPROACH TO VALUE (not required by Fannie Mae)

Estimated Monthly Market Rent $ X  Gross Rent Multiplier = $ Indicated Value by Income Approach
Summary of Income Approach (including support for market rent and GRM)

PROJECT INFORMATION FOR PUDs (if applicable)
Is the developer/builder in control of the Homeowners’ Association (HOA)? Yes No Unit type(s) Detached Attached
Provide the following information for PUDs ONLY if the developer/builder is in control of the HOA and the subject property is an attached dwelling unit.
Legal Name of Project
Total number of phases Total number of units Total number of units sold
Total number of units rented Total number of units for sale Data source(s)
Was the project created by the conversion of existing building(s) into a PUD? Yes No If Yes, date of conversion
Does the project contain any multi-dwelling units? Yes No Data Source(s)
Are the units, common elements, and recreation facilities complete? Yes No If No, describe the status of completion.

Are the common elements leased to or by the Homeowners’ Association? Yes No If Yes, describe the rental terms and options.

Describe common elements and recreational facilities.
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Limited Scope of Physical Observation of the Subject:
This appraisal is based upon a limited observation only of the subject. NOT AN INSPECTION.The scope of data concerning the physical condition
of the subject property is limited to a "walk through" and "walk around" observation of the subject and in some cases information revealed by
others.  A portion of the improvements may not be directly observable due to the location of personal property, equipment, wall & floor coverings
and/or vegetation.  Crawl spaces and/ or attic areas specifically have not been observed.  The roof was observed from the ground only - portions of
which may not be visible due to obstruction or height.  The appraisal should not be construed as a home inspection, site survey, title search,
structural or engineering inspection or WDO inspection (wood destroying organisms).  Obvious defects, deficiencies, damages, inadequacies or
significant deferred maintenance noted by the appraiser are addressed in the report. The mechanical, plumbing, electrical, structural systems are
assumed to be free of defects and  in adequate condition unless specifically noted otherwise in the report, but are not guaranteed by the appraiser.
The appraisal makes no warranties or guarantees whatsoever concerning the physical condition of the subject.

Zoning - Limited Scope Analysis:
Zoning typically involves the regulation of structure type, density, setbacks, height and many other aspects of site development and use.
The scope of the analysis is limited to the conformity of the main structure to the uses permitted within the applicable zoning district.
Zoning information is obtained from the county property appraisers website and is assumed to be correct.

Highest and Best Use of the Site:
The subject site is physically suited for a residential dwelling. It is allowed under the current government regulations; it is a financially feasible use
and will result in the highest value attributable to the subject site.

Site Comments:
The flood zone designation is not a guarantee that the subject site or improvements will not experience flooding.  Additionally, flood maps, flood
zones, coastal barrier zones and minimum base slab or floor levels are subject to change without notice.  It is recommended that a qualified
surveyor verify the exact flood zone designation, site dimensions, site area, position of improvements and any easements on the site and verify that
all of the improvements at the address shown are incorporated inside of the site described by the legal description.

FILLED IN TEXT ITEMS APPEARING THROUGHOUT ALL FORMS/PAGES OF THIS REPORT SUPERCEDE ANY PRE-PRINTED ITEMS IN
WHICH THEY CONFLICT.  SEE ATTACHED ADDENDA AND ALL EXHIBITS AS LISTED IN THE TABLE OF CONTENTS.  THIS REPORT IS
CONSIDERED INCOMPLETE WITHOUT THEM.
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Limited Scope of Physical Observation of the Subject:
This appraisal is based upon a limited observation only of the subject. NOT AN INSPECTION.The scope of data concerning the physical condition
of the subject property is limited to a "walk through" and "walk around" observation of the subject and in some cases information revealed by
others.  A portion of the improvements may not be directly observable due to the location of personal property, equipment, wall & floor coverings
and/or vegetation.  Crawl spaces and/ or attic areas specifically have not been observed.  The roof was observed from the ground only - portions of
which may not be visible due to obstruction or height.  The appraisal should not be construed as a home inspection, site survey, title search,
structural or engineering inspection or WDO inspection (wood destroying organisms).  Obvious defects, deficiencies, damages, inadequacies or
significant deferred maintenance noted by the appraiser are addressed in the report. The mechanical, plumbing, electrical, structural systems are
assumed to be free of defects and  in adequate condition unless specifically noted otherwise in the report, but are not guaranteed by the appraiser.
The appraisal makes no warranties or guarantees whatsoever concerning the physical condition of the subject.

Zoning - Limited Scope Analysis:
Zoning typically involves the regulation of structure type, density, setbacks, height and many other aspects of site development and use.
The scope of the analysis is limited to the conformity of the main structure to the uses permitted within the applicable zoning district.
Zoning information is obtained from the county property appraisers website and is assumed to be correct.

Highest and Best Use of the Site:
The subject site is physically suited for a residential dwelling. It is allowed under the current government regulations; it is a financially feasible use
and will result in the highest value attributable to the subject site.

Site Comments:
The flood zone designation is not a guarantee that the subject site or improvements will not experience flooding.  Additionally, flood maps, flood
zones, coastal barrier zones and minimum base slab or floor levels are subject to change without notice.  It is recommended that a qualified
surveyor verify the exact flood zone designation, site dimensions, site area, position of improvements and any easements on the site and verify that
all of the improvements at the address shown are incorporated inside of the site described by the legal description.
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COST APPROACH TO VALUE (not required by Fannie Mae)
Provide adequate information for the lender/client to replicate the below cost figures and calculations.
Support for the opinion of site value (summary of comparable land sales or other methods for estimating site value)

ESTIMATED REPRODUCTION OR REPLACEMENT COST NEW
Source of cost data
Quality rating from cost service Effective date of cost data
Comments on Cost Approach (gross living area calculations, depreciation, etc.)

OPINION OF SITE VALUE =$
DWELLING Sq.Ft. @ $ =$

Sq.Ft. @ $ =$
=$

Garage/Carport Sq.Ft. @ $ =$
Total Estimate of Cost-New =$
Less Physical Functional External
Depreciation =$( )
Depreciated Cost of Improvements =$
"As-is" Value of Site Improvements =$

INDICATED VALUE BY COST APPROACH =$Estimated Remaining Economic Life (HUD and VA only) Years
INCOME APPROACH TO VALUE (not required by Fannie Mae)

Estimated Monthly Market Rent $ X  Gross Rent Multiplier = $ Indicated Value by Income Approach
Summary of Income Approach (including support for market rent and GRM)

PROJECT INFORMATION FOR PUDs (if applicable)
Is the developer/builder in control of the Homeowners’ Association (HOA)? Yes No Unit type(s) Detached Attached
Provide the following information for PUDs ONLY if the developer/builder is in control of the HOA and the subject property is an attached dwelling unit.
Legal Name of Project
Total number of phases Total number of units Total number of units sold
Total number of units rented Total number of units for sale Data source(s)
Was the project created by the conversion of existing building(s) into a PUD? Yes No If Yes, date of conversion
Does the project contain any multi-dwelling units? Yes No Data Source(s)
Are the units, common elements, and recreation facilities complete? Yes No If No, describe the status of completion.

Are the common elements leased to or by the Homeowners’ Association? Yes No If Yes, describe the rental terms and options.

Describe common elements and recreational facilities.
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Exterior-Only Inspection Residential Appraisal Report File #

This report form is designed to report an appraisal of a one-unit property or a one-unit property with an accessory unit;
including a unit in a planned unit development (PUD). This report form is not designed to report an appraisal of a
manufactured home or a unit in a condominium or cooperative project.

This  appraisal  report  is  subject  to  the  following  scope  of  work,  intended  use,  intended  user,  definition  of  market  value,
statement of assumptions and limiting conditions, and certifications. Modifications, additions, or deletions to the intended
use, intended user, definition of market value, or assumptions and limiting conditions are not permitted. The appraiser may
expand  the  scope  of  work  to  include  any  additional  research  or  analysis  necessary  based  on  the  complexity  of  this  appraisal
assignment. Modifications or deletions to the certifications are also not permitted. However, additional certifications that do
not constitute material alterations to this appraisal report, such as those required by law or those related to the appraiser’s
continuing education or membership in an appraisal organization, are permitted.

SCOPE OF WORK: The scope of work for this appraisal is defined by the complexity of this appraisal assignment and the
reporting requirements of this appraisal report form, including the following definition of market value, statement of
assumptions and limiting conditions, and certifications. The appraiser must, at a minimum: (1) perform a visual inspection of
the exterior areas of the subject property from at least the street, (2) inspect the neighborhood, (3) inspect each of the
comparable sales from at least the street, (4) research, verify, and analyze data from reliable public and/or private sources,
and (5) report his or her analysis, opinions, and conclusions in this appraisal report.

The appraiser must be able to obtain adequate information about the physical characteristics (including, but not limited to,
condition, room count, gross living area, etc.) of the subject property from the exterior-only inspection and reliable public
and/or private sources to perform this appraisal. The appraiser should use the same type of data sources that he or she uses
for comparable sales such as, but not limited to, multiple listing services, tax and assessment records, prior inspections,
appraisal files, information provided by the property owner, etc.

INTENDED USE: The intended use of this appraisal report is for the lender/client to evaluate the property that is the
subject of this appraisal for a mortgage finance transaction.

INTENDED USER: The intended user of this appraisal report is the lender/client.

DEFINITION OF MARKET VALUE: The most probable price which a property should bring in a competitive and open
market under all conditions requisite to a fair sale, the buyer and seller, each acting prudently, knowledgeably and assuming
the  price  is  not  affected  by  undue  stimulus.  Implicit  in  this  definition  is  the  consummation  of  a  sale  as  of  a  specified  date  and
the passing of title from seller to buyer under conditions whereby: (1) buyer and seller are typically motivated; (2) both parties
are  well  informed  or  well  advised,  and  each  acting  in  what  he  or  she  considers  his  or  her  own  best  interest;  (3)  a  reasonable
time  is  allowed  for  exposure  in  the  open  market;  (4)  payment  is  made  in  terms  of  cash  in  U.  S.  dollars  or  in  terms  of  financial
arrangements comparable thereto; and (5) the price represents the normal consideration for the property sold unaffected by
special or creative financing or sales concessions* granted by anyone associated with the sale.

*Adjustments to the comparables must be made for special or creative financing or sales concessions. No adjustments are
necessary  for  those  costs  which  are  normally  paid  by  sellers  as  a  result  of  tradition  or  law  in  a  market  area;  these  costs  are
readily  identifiable  since  the  seller  pays  these  costs  in  virtually  all  sales  transactions.  Special  or  creative  financing
adjustments can be made to the comparable property by comparisons to financing terms offered by a third party institutional
lender that is not already involved in the property or transaction. Any adjustment should not be calculated on a mechanical
dollar for dollar cost of the financing or concession but the dollar amount of any adjustment should approximate the market’s
reaction to the financing or concessions based on the appraiser’s judgment.

STATEMENT OF ASSUMPTIONS AND LIMITING CONDITIONS: The appraiser’s certification in this report is subject
to the following assumptions and limiting conditions:

1. The appraiser will not be responsible for matters of a legal nature that affect either the property being appraised or the title
to it, except for information that he or she became aware of during the research involved in performing this appraisal. The
appraiser assumes that the title is good and marketable and will not render any opinions about the title.

2. The appraiser has examined the available flood maps that are provided by the Federal Emergency Management Agency
(or other data sources) and has noted in this appraisal report whether any portion of the subject site is located in an
identified Special Flood Hazard Area. Because the appraiser is not a surveyor, he or she makes no guarantees, express or
implied, regarding this determination.

3. The appraiser will not give testimony or appear in court because he or she made an appraisal of the property in question,
unless specific arrangements to do so have been made beforehand, or as otherwise required by law.

4. The appraiser has noted in this appraisal report any adverse conditions (such as needed repairs, deterioration, the
presence of hazardous wastes, toxic substances, etc.) observed during the inspection of the subject property or that he or
she became aware of during the research involved in performing this appraisal. Unless otherwise stated in this appraisal
report, the appraiser has no knowledge of any hidden or unapparent physical deficiencies or adverse conditions of the
property (such as, but not limited to, needed repairs, deterioration, the presence of hazardous wastes, toxic substances,
adverse environmental conditions, etc.) that would make the property less valuable, and has assumed that there are no such
conditions and makes no guarantees or warranties, express or implied. The appraiser will not be responsible for any such
conditions that do exist or for any engineering or testing that might be required to discover whether such conditions exist.
Because the appraiser is not an expert in the field of environmental hazards, this appraisal report must not be considered as
an environmental assessment of the property.

5. The appraiser has based his or her appraisal report and valuation conclusion for an appraisal that is subject to satisfactory
completion, repairs, or alterations on the assumption that the completion, repairs, or alterations of the subject property will be
performed in a professional manner.
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This report form is designed to report an appraisal of a one-unit property or a one-unit property with an accessory unit;
including a unit in a planned unit development (PUD). This report form is not designed to report an appraisal of a
manufactured home or a unit in a condominium or cooperative project.

This  appraisal  report  is  subject  to  the  following  scope  of  work,  intended  use,  intended  user,  definition  of  market  value,
statement of assumptions and limiting conditions, and certifications. Modifications, additions, or deletions to the intended
use, intended user, definition of market value, or assumptions and limiting conditions are not permitted. The appraiser may
expand  the  scope  of  work  to  include  any  additional  research  or  analysis  necessary  based  on  the  complexity  of  this  appraisal
assignment. Modifications or deletions to the certifications are also not permitted. However, additional certifications that do
not constitute material alterations to this appraisal report, such as those required by law or those related to the appraiser’s
continuing education or membership in an appraisal organization, are permitted.

SCOPE OF WORK: The scope of work for this appraisal is defined by the complexity of this appraisal assignment and the
reporting requirements of this appraisal report form, including the following definition of market value, statement of
assumptions and limiting conditions, and certifications. The appraiser must, at a minimum: (1) perform a visual inspection of
the exterior areas of the subject property from at least the street, (2) inspect the neighborhood, (3) inspect each of the
comparable sales from at least the street, (4) research, verify, and analyze data from reliable public and/or private sources,
and (5) report his or her analysis, opinions, and conclusions in this appraisal report.

The appraiser must be able to obtain adequate information about the physical characteristics (including, but not limited to,
condition, room count, gross living area, etc.) of the subject property from the exterior-only inspection and reliable public
and/or private sources to perform this appraisal. The appraiser should use the same type of data sources that he or she uses
for comparable sales such as, but not limited to, multiple listing services, tax and assessment records, prior inspections,
appraisal files, information provided by the property owner, etc.

INTENDED USE: The intended use of this appraisal report is for the lender/client to evaluate the property that is the
subject of this appraisal for a mortgage finance transaction.

INTENDED USER: The intended user of this appraisal report is the lender/client.

DEFINITION OF MARKET VALUE: The most probable price which a property should bring in a competitive and open
market under all conditions requisite to a fair sale, the buyer and seller, each acting prudently, knowledgeably and assuming
the  price  is  not  affected  by  undue  stimulus.  Implicit  in  this  definition  is  the  consummation  of  a  sale  as  of  a  specified  date  and
the passing of title from seller to buyer under conditions whereby: (1) buyer and seller are typically motivated; (2) both parties
are  well  informed  or  well  advised,  and  each  acting  in  what  he  or  she  considers  his  or  her  own  best  interest;  (3)  a  reasonable
time  is  allowed  for  exposure  in  the  open  market;  (4)  payment  is  made  in  terms  of  cash  in  U.  S.  dollars  or  in  terms  of  financial
arrangements comparable thereto; and (5) the price represents the normal consideration for the property sold unaffected by
special or creative financing or sales concessions* granted by anyone associated with the sale.

*Adjustments to the comparables must be made for special or creative financing or sales concessions. No adjustments are
necessary  for  those  costs  which  are  normally  paid  by  sellers  as  a  result  of  tradition  or  law  in  a  market  area;  these  costs  are
readily  identifiable  since  the  seller  pays  these  costs  in  virtually  all  sales  transactions.  Special  or  creative  financing
adjustments can be made to the comparable property by comparisons to financing terms offered by a third party institutional
lender that is not already involved in the property or transaction. Any adjustment should not be calculated on a mechanical
dollar for dollar cost of the financing or concession but the dollar amount of any adjustment should approximate the market’s
reaction to the financing or concessions based on the appraiser’s judgment.

STATEMENT OF ASSUMPTIONS AND LIMITING CONDITIONS: The appraiser’s certification in this report is subject
to the following assumptions and limiting conditions:

1. The appraiser will not be responsible for matters of a legal nature that affect either the property being appraised or the title
to it, except for information that he or she became aware of during the research involved in performing this appraisal. The
appraiser assumes that the title is good and marketable and will not render any opinions about the title.

2. The appraiser has examined the available flood maps that are provided by the Federal Emergency Management Agency
(or other data sources) and has noted in this appraisal report whether any portion of the subject site is located in an
identified Special Flood Hazard Area. Because the appraiser is not a surveyor, he or she makes no guarantees, express or
implied, regarding this determination.

3. The appraiser will not give testimony or appear in court because he or she made an appraisal of the property in question,
unless specific arrangements to do so have been made beforehand, or as otherwise required by law.

4. The appraiser has noted in this appraisal report any adverse conditions (such as needed repairs, deterioration, the
presence of hazardous wastes, toxic substances, etc.) observed during the inspection of the subject property or that he or
she became aware of during the research involved in performing this appraisal. Unless otherwise stated in this appraisal
report, the appraiser has no knowledge of any hidden or unapparent physical deficiencies or adverse conditions of the
property (such as, but not limited to, needed repairs, deterioration, the presence of hazardous wastes, toxic substances,
adverse environmental conditions, etc.) that would make the property less valuable, and has assumed that there are no such
conditions and makes no guarantees or warranties, express or implied. The appraiser will not be responsible for any such
conditions that do exist or for any engineering or testing that might be required to discover whether such conditions exist.
Because the appraiser is not an expert in the field of environmental hazards, this appraisal report must not be considered as
an environmental assessment of the property.

5. The appraiser has based his or her appraisal report and valuation conclusion for an appraisal that is subject to satisfactory
completion, repairs, or alterations on the assumption that the completion, repairs, or alterations of the subject property will be
performed in a professional manner.
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APPRAISER’S CERTIFICATION: The Appraiser certifies and agrees that:

1. I have, at a minimum, developed and reported this appraisal in accordance with the scope of work requirements stated in
this appraisal report.

2. I performed a visual inspection of the exterior areas of the subject property from at least the street. I reported the condition
of the improvements in factual, specific terms. I identified and reported the physical deficiencies that could affect the livability,
soundness, or structural integrity of the property.

3. I performed this appraisal in accordance with the requirements of the Uniform Standards of Professional Appraisal
Practice that were adopted and promulgated by the Appraisal Standards Board of The Appraisal Foundation and that were in
place at the time this appraisal report was prepared.

4. I developed my opinion of the market value of the real property that is the subject of this report based on the sales
comparison approach to value. I have adequate comparable market data to develop a reliable sales comparison approach
for this appraisal assignment. I further certify that I considered the cost and income approaches to value but did not develop
them, unless otherwise indicated in this report.

5. I researched, verified, analyzed, and reported on any current agreement for sale for the subject property, any offering for
sale of the subject property in the twelve months prior to the effective date of this appraisal, and the prior sales of the subject
property for a minimum of three years prior to the effective date of this appraisal, unless otherwise indicated in this report.

6. I  researched,  verified,  analyzed,  and  reported  on  the  prior  sales  of  the  comparable  sales  for  a  minimum  of  one  year  prior
to the date of sale of the comparable sale, unless otherwise indicated in this report.

7. I selected and used comparable sales that are locationally, physically, and functionally the most similar to the subject property.

8. I  have not used comparable sales that were the result  of combining a land sale with the contract purchase price of a home that
has been built  or will  be built  on the land.

9. I have reported adjustments to the comparable sales that reflect the market's reaction to the differences between the subject
property and the comparable sales.

10. I verified, from a disinterested source, all information in this report that was provided by parties who have a financial interest in
the sale or financing of the subject property.

11. I have knowledge and experience in appraising this type of property in this market area.

12. I am aware of, and have access to, the necessary and appropriate public and private data sources, such as multiple listing
services, tax assessment records, public land records and other such data sources for the area in which the property is located.

13. I obtained the information, estimates, and opinions furnished by other parties and expressed in this appraisal report from
reliable sources that I believe to be true and correct.

14. I have taken into consideration the factors that have an impact on value with respect to the subject neighborhood, subject
property, and the proximity of the subject property to adverse influences in the development of my opinion of market value. I
have noted in this appraisal report any adverse conditions (such as, but not limited to, needed repairs, deterioration, the
presence of hazardous wastes, toxic substances, adverse environmental conditions, etc.) observed during the inspection of the
subject property or that I became aware of during the research involved in performing this appraisal. I have considered these
adverse conditions in my analysis of the property value, and have reported on the effect of the conditions on the value and
marketability of the subject property.

15. I have not knowingly withheld any significant information from this appraisal report and, to the best of my knowledge, all
statements and information in this appraisal report are true and correct.

16. I stated in this appraisal report my own personal, unbiased, and professional analysis, opinions, and conclusions, which
are subject only to the assumptions and limiting conditions in this appraisal report.

17. I have no present or prospective interest in the property that is the subject of this report, and I have no present or
prospective personal interest or bias with respect to the participants in the transaction. I did not base, either partially or
completely, my analysis and/or opinion of market value in this appraisal report on the race, color, religion, sex, age, marital
status, handicap, familial status, or national origin of either the prospective owners or occupants of the subject property or of the
present owners or occupants of the properties in the vicinity of the subject property or on any other basis prohibited by law.

18. My employment and/or compensation for performing this appraisal or any future or anticipated appraisals was not
conditioned on any agreement or understanding, written or otherwise, that I would report (or present analysis supporting) a
predetermined specific value, a predetermined minimum value, a range or direction in value, a value that favors the cause of
any party, or the attainment of a specific result or occurrence of a specific subsequent event (such as approval of a pending
mortgage loan application).

19. I  personally  prepared  all  conclusions  and  opinions  about  the  real  estate  that  were  set  forth  in  this  appraisal  report.  If  I
relied on significant real property appraisal assistance from any individual or individuals in the performance of this appraisal
or the preparation of this appraisal report, I have named such individual(s) and disclosed the specific tasks performed in this
appraisal report. I certify that any individual so named is qualified to perform the tasks. I have not authorized anyone to make
a change to any item in this appraisal report; therefore, any change made to this appraisal is unauthorized and I will take no
responsibility for it.
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APPRAISER’S CERTIFICATION: The Appraiser certifies and agrees that:

1. I have, at a minimum, developed and reported this appraisal in accordance with the scope of work requirements stated in
this appraisal report.

2. I performed a visual inspection of the exterior areas of the subject property from at least the street. I reported the condition
of the improvements in factual, specific terms. I identified and reported the physical deficiencies that could affect the livability,
soundness, or structural integrity of the property.

3. I performed this appraisal in accordance with the requirements of the Uniform Standards of Professional Appraisal
Practice that were adopted and promulgated by the Appraisal Standards Board of The Appraisal Foundation and that were in
place at the time this appraisal report was prepared.

4. I developed my opinion of the market value of the real property that is the subject of this report based on the sales
comparison approach to value. I have adequate comparable market data to develop a reliable sales comparison approach
for this appraisal assignment. I further certify that I considered the cost and income approaches to value but did not develop
them, unless otherwise indicated in this report.

5. I researched, verified, analyzed, and reported on any current agreement for sale for the subject property, any offering for
sale of the subject property in the twelve months prior to the effective date of this appraisal, and the prior sales of the subject
property for a minimum of three years prior to the effective date of this appraisal, unless otherwise indicated in this report.

6. I  researched,  verified,  analyzed,  and  reported  on  the  prior  sales  of  the  comparable  sales  for  a  minimum  of  one  year  prior
to the date of sale of the comparable sale, unless otherwise indicated in this report.

7. I selected and used comparable sales that are locationally, physically, and functionally the most similar to the subject property.

8. I  have not used comparable sales that were the result  of combining a land sale with the contract purchase price of a home that
has been built  or will  be built  on the land.

9. I have reported adjustments to the comparable sales that reflect the market's reaction to the differences between the subject
property and the comparable sales.

10. I verified, from a disinterested source, all information in this report that was provided by parties who have a financial interest in
the sale or financing of the subject property.

11. I have knowledge and experience in appraising this type of property in this market area.

12. I am aware of, and have access to, the necessary and appropriate public and private data sources, such as multiple listing
services, tax assessment records, public land records and other such data sources for the area in which the property is located.

13. I obtained the information, estimates, and opinions furnished by other parties and expressed in this appraisal report from
reliable sources that I believe to be true and correct.

14. I have taken into consideration the factors that have an impact on value with respect to the subject neighborhood, subject
property, and the proximity of the subject property to adverse influences in the development of my opinion of market value. I
have noted in this appraisal report any adverse conditions (such as, but not limited to, needed repairs, deterioration, the
presence of hazardous wastes, toxic substances, adverse environmental conditions, etc.) observed during the inspection of the
subject property or that I became aware of during the research involved in performing this appraisal. I have considered these
adverse conditions in my analysis of the property value, and have reported on the effect of the conditions on the value and
marketability of the subject property.

15. I have not knowingly withheld any significant information from this appraisal report and, to the best of my knowledge, all
statements and information in this appraisal report are true and correct.

16. I stated in this appraisal report my own personal, unbiased, and professional analysis, opinions, and conclusions, which
are subject only to the assumptions and limiting conditions in this appraisal report.

17. I have no present or prospective interest in the property that is the subject of this report, and I have no present or
prospective personal interest or bias with respect to the participants in the transaction. I did not base, either partially or
completely, my analysis and/or opinion of market value in this appraisal report on the race, color, religion, sex, age, marital
status, handicap, familial status, or national origin of either the prospective owners or occupants of the subject property or of the
present owners or occupants of the properties in the vicinity of the subject property or on any other basis prohibited by law.

18. My employment and/or compensation for performing this appraisal or any future or anticipated appraisals was not
conditioned on any agreement or understanding, written or otherwise, that I would report (or present analysis supporting) a
predetermined specific value, a predetermined minimum value, a range or direction in value, a value that favors the cause of
any party, or the attainment of a specific result or occurrence of a specific subsequent event (such as approval of a pending
mortgage loan application).

19. I  personally  prepared  all  conclusions  and  opinions  about  the  real  estate  that  were  set  forth  in  this  appraisal  report.  If  I
relied on significant real property appraisal assistance from any individual or individuals in the performance of this appraisal
or the preparation of this appraisal report, I have named such individual(s) and disclosed the specific tasks performed in this
appraisal report. I certify that any individual so named is qualified to perform the tasks. I have not authorized anyone to make
a change to any item in this appraisal report; therefore, any change made to this appraisal is unauthorized and I will take no
responsibility for it.
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20. I identified the lender/client in this appraisal report who is the individual, organization, or agent for the organization that
ordered and will receive this appraisal report.

21. The lender/client may disclose or distribute this appraisal report to: the borrower; another lender at the request of the
borrower; the mortgagee or its successors and assigns; mortgage insurers; government sponsored enterprises; other
secondary market participants; data collection or reporting services; professional appraisal organizations; any department,
agency, or instrumentality of the United States; and any state, the District of Columbia, or other jurisdictions; without having to
obtain the appraiser’s or supervisory appraiser’s (if applicable) consent. Such consent must be obtained before this appraisal
report may be disclosed or distributed to any other party (including, but not limited to, the public through advertising, public
relations, news, sales, or other media).

22. I am aware that any disclosure or distribution of this appraisal report by me or the lender/client may be subject to certain
laws and regulations. Further, I am also subject to the provisions of the Uniform Standards of Professional Appraisal Practice
that pertain to disclosure or distribution by me.

23. The borrower, another lender at the request of the borrower, the mortgagee or its successors and assigns, mortgage
insurers, government sponsored enterprises, and other secondary market participants may rely on this appraisal report as part
of any mortgage finance transaction that involves any one or more of these parties.

24. If this appraisal report was transmitted as an “electronic record” containing my "electronic signature," as those terms are
defined  in  applicable  federal  and/or  state  laws  (excluding  audio  and  video  recordings),  or  a  facsimile  transmission  of  this
appraisal report containing a copy or representation of my signature, the appraisal report shall be as effective, enforceable and
valid as if a paper version of this appraisal report were delivered containing my original hand written signature.

25. Any intentional or negligent misrepresentation(s) contained in this appraisal report may result in civil liability and/or
criminal penalties including, but not limited to, fine or imprisonment or both under the provisions of Title 18, United States
Code, Section 1001, et seq., or similar state laws.

SUPERVISORY APPRAISER’S CERTIFICATION: The Supervisory Appraiser certifies and agrees that:

1. I directly supervised the appraiser for this appraisal assignment, have read the appraisal report, and agree with the appraiser’s
analysis, opinions, statements, conclusions, and the appraiser’s certification.

2. I accept full responsibility for the contents of this appraisal report including, but not limited to, the appraiser’s analysis, opinions,
statements, conclusions, and the appraiser’s certification.

3. The appraiser identified in this appraisal report is either a sub-contractor or an employee of the supervisory appraiser (or the
appraisal  firm),  is  qualified  to  perform  this  appraisal,  and  is  acceptable  to  perform  this  appraisal  under  the  applicable  state  law.

4. This appraisal report complies with the Uniform Standards of Professional Appraisal Practice that were adopted and
promulgated  by  the  Appraisal  Standards  Board  of  The  Appraisal  Foundation  and  that  were  in  place  at  the  time  this  appraisal
report was prepared.

5. If this appraisal report was transmitted as an "electronic record" containing my "electronic signature," as those terms are
defined in applicable federal and/or state laws (excluding audio and video recordings), or a facsimile transmission of this
appraisal report containing a copy or representation of my signature, the appraisal report shall be as effective, enforceable and
valid as if a paper version of this appraisal report were delivered containing my original hand written signature.

APPRAISER

Signature
Name
Company Name
Company Address

Telephone Number
Email Address
Date of Signature and Report
Effective Date of Appraisal
State Certification #
or State License #
or Other (describe) State #
State
Expiration Date of Certification or License
ADDRESS OF PROPERTY APPRAISED

APPRAISED VALUE OF SUBJECT PROPERTY $
LENDER/CLIENT
Name
Company Name
Company Address

Email Address

SUPERVISORY APPRAISER (ONLY IF REQUIRED)

Signature
Name
Company Name
Company Address

Telephone Number
Email Address
Date of Signature
State Certification #
or State License #
State
Expiration Date of Certification or License

SUBJECT PROPERTY

Did not inspect exterior of subject property
Did inspect exterior of subject property from street
Date of Inspection

COMPARABLE SALES

Did not inspect exterior of comparable sales from street
Did inspect exterior of comparable sales from street
Date of Inspection
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20. I identified the lender/client in this appraisal report who is the individual, organization, or agent for the organization that
ordered and will receive this appraisal report.

21. The lender/client may disclose or distribute this appraisal report to: the borrower; another lender at the request of the
borrower; the mortgagee or its successors and assigns; mortgage insurers; government sponsored enterprises; other
secondary market participants; data collection or reporting services; professional appraisal organizations; any department,
agency, or instrumentality of the United States; and any state, the District of Columbia, or other jurisdictions; without having to
obtain the appraiser’s or supervisory appraiser’s (if applicable) consent. Such consent must be obtained before this appraisal
report may be disclosed or distributed to any other party (including, but not limited to, the public through advertising, public
relations, news, sales, or other media).

22. I am aware that any disclosure or distribution of this appraisal report by me or the lender/client may be subject to certain
laws and regulations. Further, I am also subject to the provisions of the Uniform Standards of Professional Appraisal Practice
that pertain to disclosure or distribution by me.

23. The borrower, another lender at the request of the borrower, the mortgagee or its successors and assigns, mortgage
insurers, government sponsored enterprises, and other secondary market participants may rely on this appraisal report as part
of any mortgage finance transaction that involves any one or more of these parties.

24. If this appraisal report was transmitted as an “electronic record” containing my "electronic signature," as those terms are
defined  in  applicable  federal  and/or  state  laws  (excluding  audio  and  video  recordings),  or  a  facsimile  transmission  of  this
appraisal report containing a copy or representation of my signature, the appraisal report shall be as effective, enforceable and
valid as if a paper version of this appraisal report were delivered containing my original hand written signature.

25. Any intentional or negligent misrepresentation(s) contained in this appraisal report may result in civil liability and/or
criminal penalties including, but not limited to, fine or imprisonment or both under the provisions of Title 18, United States
Code, Section 1001, et seq., or similar state laws.

SUPERVISORY APPRAISER’S CERTIFICATION: The Supervisory Appraiser certifies and agrees that:

1. I directly supervised the appraiser for this appraisal assignment, have read the appraisal report, and agree with the appraiser’s
analysis, opinions, statements, conclusions, and the appraiser’s certification.

2. I accept full responsibility for the contents of this appraisal report including, but not limited to, the appraiser’s analysis, opinions,
statements, conclusions, and the appraiser’s certification.

3. The appraiser identified in this appraisal report is either a sub-contractor or an employee of the supervisory appraiser (or the
appraisal  firm),  is  qualified  to  perform  this  appraisal,  and  is  acceptable  to  perform  this  appraisal  under  the  applicable  state  law.

4. This appraisal report complies with the Uniform Standards of Professional Appraisal Practice that were adopted and
promulgated  by  the  Appraisal  Standards  Board  of  The  Appraisal  Foundation  and  that  were  in  place  at  the  time  this  appraisal
report was prepared.

5. If this appraisal report was transmitted as an "electronic record" containing my "electronic signature," as those terms are
defined in applicable federal and/or state laws (excluding audio and video recordings), or a facsimile transmission of this
appraisal report containing a copy or representation of my signature, the appraisal report shall be as effective, enforceable and
valid as if a paper version of this appraisal report were delivered containing my original hand written signature.

APPRAISER

Signature
Name
Company Name
Company Address

Telephone Number
Email Address
Date of Signature and Report
Effective Date of Appraisal
State Certification #
or State License #
or Other (describe) State #
State
Expiration Date of Certification or License
ADDRESS OF PROPERTY APPRAISED

APPRAISED VALUE OF SUBJECT PROPERTY $
LENDER/CLIENT
Name
Company Name
Company Address

Email Address

SUPERVISORY APPRAISER (ONLY IF REQUIRED)

Signature
Name
Company Name
Company Address

Telephone Number
Email Address
Date of Signature
State Certification #
or State License #
State
Expiration Date of Certification or License

SUBJECT PROPERTY

Did not inspect exterior of subject property
Did inspect exterior of subject property from street
Date of Inspection

COMPARABLE SALES

Did not inspect exterior of comparable sales from street
Did inspect exterior of comparable sales from street
Date of Inspection

Page 6 of 6Freddie Mac Form 2055 March 2005 Fannie Mae Form 2055 March 2005
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Additional Listings File #
FEATURE SUBJECT LISTING # LISTING # LISTING #

Address

Proximity to Subject
List Price $ $ $ $
List Price/Gross Liv. Area $ sq.ft. $ sq.ft. $ sq.ft. $ sq.ft.
Last Price Revision Date
Data Source(s)
Verification Source(s)

VALUE ADJUSTMENTS DESCRIPTION DESCRIPTION +(-) $ Adjust. DESCRIPTION +(-) $ Adjust. DESCRIPTION +(-) $ Adjust.
Sales or Financing
Concessions
Days on Market
Location
Leasehold/Fee Simple
Site
View
Design (Style)
Quality of Construction
Actual Age
Condition
Above Grade Total Bdrms. Baths Total Bdrms. Baths Total Bdrms. Baths Total Bdrms. Baths
Room Count
Gross Living Area sq.ft. sq.ft. sq.ft. sq.ft.
Basement & Finished
Rooms Below Grade
Functional Utility
Heating/Cooling
Energy Efficient Items
Garage/Carport
Porch/Patio/Deck

Net Adjustment (Total) + - $ + - $ + - $
Adjusted List Price
of Comparables $ $ $

Net %
Gross %

Net %
Gross %

Net %
Gross %

Report the results of the research and analysis of the prior sale or transfer history of the subject property and comparable sales (report additional prior sales on page 3).
ITEM SUBJECT LISTING # LISTING # LISTING #

Date of Prior Sale/Transfer
Price of Prior Sale/Transfer
Data Source(s)
Effective Date of Data Source(s)
Comments:

March 2005

14062500
14062500

409 Elcino Dr
Pensacola, FL 32526

SGrove,Interior
Fee Simple
0.23 acres
Residential
Traditional
Average/Brick
17
Average

5 3 2
1,398

None

Adequate
Central H/A
Enrgy Eff Ftrs
2 Car Garage
OpnPto,CvdEntry

Extras: Fence
SP to LP Ratio: 98%

12/1997
$83,900
County Appraiser Website
06/25/2014

7916 Cayenne Way
Pensacola, FL 32526
1.26 miles SE

128,950
85.62

02/23/2014
PAR#458522
County Website

Active Listing
None Known
123
BayouPlace,Interior
Fee Simple
0.12 acres
Residential
Contemporary
Average/Brick
11 -6,000
Average

5 3 2
1,506 -5,400

None

Adequate
Central H/A
Enrgy Eff Ftrs
2 Car Garage
OpnPto,CvdEntry
Fence

-2,579

-13,979
10.8
10.8 114,971

04/23/2009
$132,000
County Appraiser Web
06/25/2014

1 2 3

1 2 3

Sales to list price ratio is obtained from the Market Conditions Addenda.

Form 2055.(AL) — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE
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Additional Listings File #
FEATURE SUBJECT LISTING # LISTING # LISTING #

Address

Proximity to Subject
List Price $ $ $ $
List Price/Gross Liv. Area $ sq.ft. $ sq.ft. $ sq.ft. $ sq.ft.
Last Price Revision Date
Data Source(s)
Verification Source(s)

VALUE ADJUSTMENTS DESCRIPTION DESCRIPTION +(-) $ Adjust. DESCRIPTION +(-) $ Adjust. DESCRIPTION +(-) $ Adjust.
Sales or Financing
Concessions
Days on Market
Location
Leasehold/Fee Simple
Site
View
Design (Style)
Quality of Construction
Actual Age
Condition
Above Grade Total Bdrms. Baths Total Bdrms. Baths Total Bdrms. Baths Total Bdrms. Baths
Room Count
Gross Living Area sq.ft. sq.ft. sq.ft. sq.ft.
Basement & Finished
Rooms Below Grade
Functional Utility
Heating/Cooling
Energy Efficient Items
Garage/Carport
Porch/Patio/Deck

Net Adjustment (Total) + - $ + - $ + - $
Adjusted List Price
of Comparables $ $ $

Net %
Gross %

Net %
Gross %

Net %
Gross %

Report the results of the research and analysis of the prior sale or transfer history of the subject property and comparable sales (report additional prior sales on page 3).
ITEM SUBJECT LISTING # LISTING # LISTING #

Date of Prior Sale/Transfer
Price of Prior Sale/Transfer
Data Source(s)
Effective Date of Data Source(s)
Comments:

March 2005
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File No.Market Conditions Addendum to the Appraisal Report
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The purpose of this addendum is to provide the lender/client with a clear and accurate understanding of the market trends and conditions prevalent in the subject
neighborhood. This is a required addendum for all appraisal reports with an effective date on or after April 1, 2009.
Property Address City State ZIP Code
Borrower
Instructions: The appraiser must use the information required on this form as the basis for his/her conclusions, and must provide support for those conclusions, regarding
housing trends and overall market conditions as reported in the Neighborhood section of the appraisal report form. The appraiser must fill in all the information to the extent
it is available and reliable and must provide analysis as indicated below. If any required data is unavailable or is considered unreliable, the appraiser must provide an
explanation. It is recognized that not all data sources will be able to provide data for the shaded areas below; if it is available, however, the appraiser must include the data
in the analysis. If data sources provide the required information as an average instead of the median, the appraiser should report the available figure and identify it as an
average. Sales and listings must be properties that compete with the subject property, determined by applying the criteria that would be used by a prospective buyer of the
subject property. The appraiser must explain any anomalies in the data, such as seasonal markets, new construction, foreclosures, etc.
Inventory Analysis Prior 7–12 Months Prior 4–6 Months Current – 3 Months Overall Trend

Median Sale & List Price, DOM, Sale/List % Prior 7–12 Months Prior 4–6 Months Current – 3 Months

Total # of Comparable Sales (Settled)
Absorption Rate (Total Sales/Months)
Total # of Comparable Active Listings
Months of Housing Supply (Total Listings/Ab.Rate)

Median Comparable Sale Price
Median Comparable Sales Days on Market
Median Comparable List Price
Median Comparable Listings Days on Market
Median Sale Price as % of List Price

Increasing Stable Declining
Increasing Stable Declining
Declining Stable Increasing
Declining Stable Increasing

Overall Trend
Increasing Stable Declining
Declining Stable Increasing
Increasing Stable Declining
Declining Stable Increasing
Increasing Stable Declining

Seller-(developer, builder, etc.)paid financial assistance prevalent? Yes No Declining Stable Increasing
Explain in detail the seller concessions trends for the past 12 months (e.g., seller contributions increased from 3% to 5%, increasing use of buydowns, closing costs, condo
fees, options, etc.).

Are foreclosure sales (REO sales) a factor in the market? Yes No If yes, explain (including the trends in listings and sales of foreclosed properties).

Cite data sources for above information.

Summarize the above information as support for your conclusions in the Neighborhood section of the appraisal report form. If you used any additional information, such as
an analysis of pending sales and/or expired and withdrawn listings, to formulate your conclusions, provide both an explanation and support for your conclusions.

If the subject is a unit in a condominium or cooperative project , complete the following: Project Name:
Subject Project Data Prior 7–12 Months Prior 4–6 Months Current – 3 Months Overall Trend
Total # of Comparable Sales (Settled)
Absorption Rate (Total Sales/Months)

Months of Unit Supply (Total Listings/Ab.Rate)
Total # of Active Comparable Listings

Increasing Stable Declining
Increasing Stable Declining
Declining Stable Increasing
Declining Stable Increasing

Are foreclosure sales (REO sales) a factor in the project? Yes No If yes, indicate the number of REO listings and explain the trends in listings and sales of
foreclosed properties.

Summarize the above trends and address the impact on the subject unit and project.

Signature
Appraiser Name
Company Name
Company Address
State License/Certification # State

Email Address

Signature
Supervisory Appraiser Name
Company Name
Company Address
State License/Certification # State

Email Address

Freddie Mac Form 71   March 2009 Page 1 of 1 Fannie Mae Form 1004MC   March 2009

14062500
14062500

409 Elcino Dr Pensacola FL 32526
N/A

7
1.17

3
2.6

122,000
41

109,000
58
100

3
1.00

4
4.0

92,500
36

108,000
123

96.37

2
0.67

4
6.0

110,197
48

109,000
141

98.55

The only seller concessions noted are relative to price reductions of existing speculative built homes. No significant market
concessions are otherwise noted. It appears that the market is returning to a negated closing cost arrangement between both parties for the
allowable fees that area change.

There are foreclosures and short sales in the subjects market area. Of the 12 sales noted above, 5 are identified as either a short sale or
foreclosure. Of the 4 active listings, 2 are identified as such. Many of these properties are reported to be in good to average condition and have
had reasonable market exposure.

Pensacola MLS

The information above is based on sales of interior properties within a 1.5 mile radius of the subject. The data above reflects properties with in
20% size GLA, and ten years of age of the subject.  Due to the limited number of recent sales, this search includes properties that may not be
closely competitive with the subject. It was necessary to expand search parameters in order to detect a market trend. Even with this expanded
search criteria there is an insufficient number of sales in order to detect a trend other than a trend of limited market activity. The median
comparable days on market and comparable listings days on market only reflects the days of the current listings/sale. Often these properties
are listed/expired/withdrawn several times before they finally sell. This information is therefore not as reliable as the days on market data
provided in the report.

G. Daniel Green MAI, SRA
G. Daniel Green & Associates, Inc.

103 Bay Bridge Dr, Gulf Breeze, FL 32561
Cert Gen RZ836 Fl

appraisal@gdanielgreen.com
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The only seller concessions noted are relative to price reductions of existing speculative built homes. No significant market
concessions are otherwise noted. It appears that the market is returning to a negated closing cost arrangement between both parties for the
allowable fees that area change.

There are foreclosures and short sales in the subjects market area. Of the 12 sales noted above, 5 are identified as either a short sale or
foreclosure. Of the 4 active listings, 2 are identified as such. Many of these properties are reported to be in good to average condition and have
had reasonable market exposure.

Pensacola MLS

The information above is based on sales of interior properties within a 1.5 mile radius of the subject. The data above reflects properties with in
20% size GLA, and ten years of age of the subject.  Due to the limited number of recent sales, this search includes properties that may not be
closely competitive with the subject. It was necessary to expand search parameters in order to detect a market trend. Even with this expanded
search criteria there is an insufficient number of sales in order to detect a trend other than a trend of limited market activity. The median
comparable days on market and comparable listings days on market only reflects the days of the current listings/sale. Often these properties
are listed/expired/withdrawn several times before they finally sell. This information is therefore not as reliable as the days on market data
provided in the report.

G. Daniel Green MAI, SRA
G. Daniel Green & Associates, Inc.

103 Bay Bridge Dr, Gulf Breeze, FL 32561
Cert Gen RZ836 Fl

appraisal@gdanielgreen.com
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The purpose of this addendum is to provide the lender/client with a clear and accurate understanding of the market trends and conditions prevalent in the subject
neighborhood. This is a required addendum for all appraisal reports with an effective date on or after April 1, 2009.
Property Address City State ZIP Code
Borrower
Instructions: The appraiser must use the information required on this form as the basis for his/her conclusions, and must provide support for those conclusions, regarding
housing trends and overall market conditions as reported in the Neighborhood section of the appraisal report form. The appraiser must fill in all the information to the extent
it is available and reliable and must provide analysis as indicated below. If any required data is unavailable or is considered unreliable, the appraiser must provide an
explanation. It is recognized that not all data sources will be able to provide data for the shaded areas below; if it is available, however, the appraiser must include the data
in the analysis. If data sources provide the required information as an average instead of the median, the appraiser should report the available figure and identify it as an
average. Sales and listings must be properties that compete with the subject property, determined by applying the criteria that would be used by a prospective buyer of the
subject property. The appraiser must explain any anomalies in the data, such as seasonal markets, new construction, foreclosures, etc.
Inventory Analysis Prior 7–12 Months Prior 4–6 Months Current – 3 Months Overall Trend

Median Sale & List Price, DOM, Sale/List % Prior 7–12 Months Prior 4–6 Months Current – 3 Months

Total # of Comparable Sales (Settled)
Absorption Rate (Total Sales/Months)
Total # of Comparable Active Listings
Months of Housing Supply (Total Listings/Ab.Rate)

Median Comparable Sale Price
Median Comparable Sales Days on Market
Median Comparable List Price
Median Comparable Listings Days on Market
Median Sale Price as % of List Price

Increasing Stable Declining
Increasing Stable Declining
Declining Stable Increasing
Declining Stable Increasing

Overall Trend
Increasing Stable Declining
Declining Stable Increasing
Increasing Stable Declining
Declining Stable Increasing
Increasing Stable Declining

Seller-(developer, builder, etc.)paid financial assistance prevalent? Yes No Declining Stable Increasing
Explain in detail the seller concessions trends for the past 12 months (e.g., seller contributions increased from 3% to 5%, increasing use of buydowns, closing costs, condo
fees, options, etc.).

Are foreclosure sales (REO sales) a factor in the market? Yes No If yes, explain (including the trends in listings and sales of foreclosed properties).

Cite data sources for above information.

Summarize the above information as support for your conclusions in the Neighborhood section of the appraisal report form. If you used any additional information, such as
an analysis of pending sales and/or expired and withdrawn listings, to formulate your conclusions, provide both an explanation and support for your conclusions.

If the subject is a unit in a condominium or cooperative project , complete the following: Project Name:
Subject Project Data Prior 7–12 Months Prior 4–6 Months Current – 3 Months Overall Trend
Total # of Comparable Sales (Settled)
Absorption Rate (Total Sales/Months)

Months of Unit Supply (Total Listings/Ab.Rate)
Total # of Active Comparable Listings

Increasing Stable Declining
Increasing Stable Declining
Declining Stable Increasing
Declining Stable Increasing

Are foreclosure sales (REO sales) a factor in the project? Yes No If yes, indicate the number of REO listings and explain the trends in listings and sales of
foreclosed properties.

Summarize the above trends and address the impact on the subject unit and project.

Signature
Appraiser Name
Company Name
Company Address
State License/Certification # State

Email Address

Signature
Supervisory Appraiser Name
Company Name
Company Address
State License/Certification # State

Email Address
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Property Address
City County State Zip Code

File No.Supplemental Addendum

Form TADD — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

14062500
N/A
409 Elcino Dr
Pensacola Escambia FL 32526
Escambia County Real Estate Acquisition Dept.

Borrower/Client

Lender

Page #9Main File No. 14062500

Additional Appraiser Certification

I have performed  services, as an appraiser, regarding the property that is the subject of this report within the three-year period
immediately preceding acceptance of this assignment. I completed a land only appraisal on 06/14/2014.

• Exterior-Only : Neighborhood - Description

Shadow Grove subdivision is characterized by homes built between 1990-2008 that range from 1,400-3,000 SF. Saufley Field
Rd. is the major thoroughfare. All school levels, employment centers, shopping, medical and recreational facilities, and major
transportation arteries are conveniently located. The subject is compatible with the neighborhood. The subdivision is neat and
well maintained as well as the neighboring subdivisions. The area has good market acceptance.

Exterior-Only : Site Comments

As per the County topography report, the subject contains Bonifay Loamy Sand and Pickney Sand soil that drains into the
Millview Basin. The property has been altered since these maps were developed. A wetland analysis has not been provided.
However, as you will see in the attached subject photos, it appears that the building is standing on an unstable foundation  as a
result from the flood that occurred on 04/29/2014.

**Other land use is considered vacant land.

Summary of Sales Comparison Approach

All comparable sales used are good indicators of value.
Comparable sale one and two are located in the subjects subdivision and comparable sale three was used in order to bracket
the size GLA.
There were no sales in the subjects subdivision within 20% of the size GLA from the subject that took place in the previous 12
months of the effective date of the appraisal therefore the appraiser used the best 3 sales available.
All comparable sales required an adjustment for age.
Comparable sale one and two required a negative adjustment for size GLA.
Comparable sale two also required a negative adjustment for the subject lacking a screened porch.

There is no clear data to isolate bathroom, parking and exterior features in order to determine a market response. These
adjustments are considered to be an estimated contributory value rather than a market response.

The subject valuation is a retrospective analysis. The appraisal is made contingent on the condition at the time of the
effective date of this valuation, April 28, 2014, before the damage from the 04/2014 flood.

Weighting Table

SALE           ADJUSTED VALUE      WEIGHT    WEIGHTED VALUE
1                           $101,100                    31%                   $31,341
2                           $104,950                    24%                   $25,188
3                           $118,000                    44%                   $51,920
TOTAL                                                                               $108,449
ROUNDED TO                                                                  $110,000

Professional Assistance:

Robin Mickelson, State Licensed Trainee Appraiser #R123938(Supervisor: G. Daniel Green, MAI, SRA St. Cert. Gen. REA
#RZ836) is the only individual that has provided real property appraisal assistance to the person signing the certification.

Digital Pictures:

The digital pictures provided with this appraisal were not altered from their condition as of the date of inspection. The digital
pictures included in the appraisal accurately reflect each of the identified properties as viewed by  the appraiser.

• Exterior-Only : Conditions of Appraisal
The subject valuation is a retrospective analysis. The appraisal is made contingent on the condition at the time of the effective
date of this valuation, April 28, 2014, before the damage from the April 29/30/2014 flood event being "average", with no
significant deferred maintenance, either on the interior or exterior. The interior condition is presumed to be more or less
equivalent to the noted exterior condition, which in this case appears "average".
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Property Address
City County State Zip Code

Form PICSIX2 — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

Subject Photos
N/A
409 Elcino Dr
Pensacola Escambia FL 32526
Escambia County Real Estate Acquisition Dept.

Subject Front Subject Left Side

Subject Right Side Subject Rear

Subject Back Yard Subject Street View

Borrower/Client

Lender
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Property Address
City County State Zip Code
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Comparable Photo Page
N/A
409 Elcino Dr
Pensacola Escambia FL 32526
Escambia County Real Estate Acquisition Dept.

Comparable 1

Prox. to Subject
Sales Price
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location
View
Site
Quality
Age

1709 Gnarly Oaks Circle
0.25 miles NE
115,000
1,756
5
3
2
SGrove,Cul-de-sac

Residential
0.24 acres
Average/Brick
21

Photo taken from PAR

Comparable 2

Prox. to Subject
Sales Price
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location
View
Site
Quality
Age

474 Elcino Drive
0.15 miles NE
141,500
1,809
5
3
2
SGrove,Cul-de-sac

Residential
0.18 acres
Average/Brick
6

Photo taken from PAR

Comparable 3

Prox. to Subject
Sales Price
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Location
View
Site
Quality
Age

7929 Red Bean Drive
1.34 miles SE
125,000
1,350
5
3
2
BayouPlace,Int
Residential
0.14 acres
Average,Brick
10

Photo taken from PAR

Borrower/Client

Lender
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Property Address
City County State Zip Code
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Listing Photo Page
N/A
409 Elcino Dr
Pensacola Escambia FL 32526
Escambia County Real Estate Acquisition Dept.

Listing 1

Proximity to Subject
List Price
Days on Market
Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Age

7916 Cayenne Way
1.26 miles SE
128,950
123
1,506
5
3
2
11

Photo taken from PAR

Listing 2

Proximity to Subject
List Price
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Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
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Photo taken from ECPA
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List Price
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Gross Living Area
Total Rooms
Total Bedrooms
Total Bathrooms
Age

Borrower/Client

Lender
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Property Address
City County State Zip Code
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Location Map
N/A
409 Elcino Dr
Pensacola Escambia FL 32526
Escambia County Real Estate Acquisition Dept.

Borrower/Client

Lender
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Location Map
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Pensacola Escambia FL 32526
Escambia County Real Estate Acquisition Dept.

Borrower/Client

Lender

Property Address
City County State Zip Code
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City County State Zip Code
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Plat Map
N/A
409 Elcino Dr
Pensacola Escambia FL 32526
Escambia County Real Estate Acquisition Dept.

The subject property is outlined in red

Borrower/Client

Lender
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FIRREA / USPAP ADDENDUM
File No.

Property Address
City County State Zip Code

Purpose

Scope of Work

Intended Use / Intended User
Intended Use:

Intended User(s):

History of Property
Current listing information:

Prior sale:

Exposure Time / Marketing Time

Personal (non-realty) Transfers

Additional Comments

Certification Supplement
1. This appraisal assignment was not based on a requested minimum valuation, a specific valuation, or an approval of a loan.
2. My compensation is not contingent upon the reporting of a predetermined value or direction in value that favors the cause of the client, the amount of the value

estimate, the attainment of a stipulated result or the occurrence of a subsequent event.

Appraiser:
Signed Date:
Certification or License #:
Certification or License State: Expires:
Effective Date of Appraisal:

Supervisory
Appraiser:
Signed Date:
Certification or License #:
Certification or License State: Expires:
Inspection of Subject: Did Not Exterior Only Interior and Exterior

N/A 14062500
409 Elcino Dr
Pensacola Escambia FL 32526
Escambia County Real Estate Acquisition Dept.

The purpose of this appraisal is to develop and report an opinion of market value for the subject property.

The scope of research preformed for this report was limited to an examination of similar vacant land sales in the subject market area. Information
on these properties was obtained through the local MLS system, county property appraisers office, appraisers files and often third party sources
involved with the sale. The scope of data concerning the physical condition of the subject property is limited to an observation of the subject, public
records data  and in some cases information revealed by others.   Areas that are not readily accessible have not been observed. The appraisal
specifically is not a "site survey. Lender Borrower/Client

The Intended Use is to evaluate the property that is the subject of this appraisal for internal decision making, subject to the stated
Scope of Work, purpose of the appraisal, reporting requirements of this appraisal report form, and Definition of Market Value

The client noted below. No other users are identified.

The subject is not currently listed.

None in the past 3 years.

As per the definitions section of USPAP, Exposure Time is defined as, "The estimated length of time that the property interest being appraised
would have been offered on the market prior to the hypothetical consummation of a sale at market value on the effective date of the appraisal."
Based on current market conditions, the opinion of reasonable exposure time for the subject property is estimated to be 3-6 months.
Exposure time is a retrospective opinion based on an analysis of past events assuming a competitive and open market. (see comments below)

None

Neither all nor any part of the contents of this report shall be conveyed to any person or entity, other than the appraiser's or firm's client, through advertising,
solicitation materials, public relations, new sales, or other media without the written consent of the and approval of the authors, particularly as to valuation
conclusions, the identity of the appraiser or firm with which the appraiser is connected, or any reference to affiliation with any professional appraisal organization.
Further, the appraiser or firm assumes no obligation, liability, or accountability to any third party. If this report is placed in the hands of anyone but the client, client
shall make such party aware of all the assumptions and limiting conditions of the assignment.
The estimated opinion of  value within the report is considered reliable within the context, scope and limitations of this report. The individual adjustments, line items
and estimates shown in this appraisal report are used solely to arrive at the opinion of value.  Use of them individually or out of context of this report is inappropriate
and unreliable.  The user/client is specifically instructed not to do so.  Additionally, all of the exhibits and data included in this report and identified on the "Table of
Contents" page comprise the complete appraisal report.  The deletion of any exhibit and/or data will render the remainder unreliable and misleading. The user/client
is specifically instructed not to do so.  Any application of such data taken out of context will render all opinions and conclusions null and void.
In addition to the included assumptions and limiting conditions, the following also apply:
1. The appraisal does not address unforeseeable events that could alter the property improvement and/or market conditions reflected in the analysis.
2. All value indications are subject to existing leases and encumbrances (if any).
3.  The appraiser is providing value opinions and conclusions within an extremely volatile market. These opinions and conclusions therefore are only effective for the
effective date of the appraisal.
 "Per the 2012-2013 USPAP: "When exposure time is a component of the definition for the value opinion being developed, the appraiser must also develop an
opinion of reasonable exposure time linked to that value opinion.  The definition of Market Value on the form, provided by Fannie Mae includes reference to
reasonable exposure time. Standards Rule 2-2 (a)(v),2-2 (b)(v) and 2-2 (c)(v) has added the language requiring that the opinion of exposure time, when developed in

G. Daniel Green MAI, SRA
06/25/2014

Cert Gen RZ836
Fl 11/30/2014
04/28/2014

Form FUA_LG2 — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

G. Daniel Green & Associates, Inc.

Borrower/Client

Lender

N/A 14062500
409 Elcino Dr
Pensacola Escambia FL 32526
Escambia County Real Estate Acquisition Dept.

The purpose of this appraisal is to develop and report an opinion of market value for the subject property.

The scope of research preformed for this report was limited to an examination of similar vacant land sales in the subject market area. Information
on these properties was obtained through the local MLS system, county property appraisers office, appraisers files and often third party sources
involved with the sale. The scope of data concerning the physical condition of the subject property is limited to an observation of the subject, public
records data  and in some cases information revealed by others.   Areas that are not readily accessible have not been observed. The appraisal
specifically is not a "site survey. Lender Borrower/Client

The Intended Use is to evaluate the property that is the subject of this appraisal for internal decision making, subject to the stated
Scope of Work, purpose of the appraisal, reporting requirements of this appraisal report form, and Definition of Market Value

The client noted below. No other users are identified.

The subject is not currently listed.

None in the past 3 years.

As per the definitions section of USPAP, Exposure Time is defined as, "The estimated length of time that the property interest being appraised
would have been offered on the market prior to the hypothetical consummation of a sale at market value on the effective date of the appraisal."
Based on current market conditions, the opinion of reasonable exposure time for the subject property is estimated to be 3-6 months.
Exposure time is a retrospective opinion based on an analysis of past events assuming a competitive and open market. (see comments below)

None

Neither all nor any part of the contents of this report shall be conveyed to any person or entity, other than the appraiser's or firm's client, through advertising,
solicitation materials, public relations, new sales, or other media without the written consent of the and approval of the authors, particularly as to valuation
conclusions, the identity of the appraiser or firm with which the appraiser is connected, or any reference to affiliation with any professional appraisal organization.
Further, the appraiser or firm assumes no obligation, liability, or accountability to any third party. If this report is placed in the hands of anyone but the client, client
shall make such party aware of all the assumptions and limiting conditions of the assignment.
The estimated opinion of  value within the report is considered reliable within the context, scope and limitations of this report. The individual adjustments, line items
and estimates shown in this appraisal report are used solely to arrive at the opinion of value.  Use of them individually or out of context of this report is inappropriate
and unreliable.  The user/client is specifically instructed not to do so.  Additionally, all of the exhibits and data included in this report and identified on the "Table of
Contents" page comprise the complete appraisal report.  The deletion of any exhibit and/or data will render the remainder unreliable and misleading. The user/client
is specifically instructed not to do so.  Any application of such data taken out of context will render all opinions and conclusions null and void.
In addition to the included assumptions and limiting conditions, the following also apply:
1. The appraisal does not address unforeseeable events that could alter the property improvement and/or market conditions reflected in the analysis.
2. All value indications are subject to existing leases and encumbrances (if any).
3.  The appraiser is providing value opinions and conclusions within an extremely volatile market. These opinions and conclusions therefore are only effective for the
effective date of the appraisal.
 "Per the 2012-2013 USPAP: "When exposure time is a component of the definition for the value opinion being developed, the appraiser must also develop an
opinion of reasonable exposure time linked to that value opinion.  The definition of Market Value on the form, provided by Fannie Mae includes reference to
reasonable exposure time. Standards Rule 2-2 (a)(v),2-2 (b)(v) and 2-2 (c)(v) has added the language requiring that the opinion of exposure time, when developed in

G. Daniel Green MAI, SRA
06/25/2014

Cert Gen RZ836
Fl 11/30/2014
04/28/2014

Form FUA_LG2 — "WinTOTAL" appraisal software by a la mode, inc. — 1-800-ALAMODE

G. Daniel Green & Associates, Inc.

Borrower/Client

Lender

FIRREA / USPAP ADDENDUM
File No.

Property Address
City County State Zip Code

Purpose

Scope of Work

Intended Use / Intended User
Intended Use:

Intended User(s):

History of Property
Current listing information:

Prior sale:

Exposure Time / Marketing Time

Personal (non-realty) Transfers

Additional Comments

Certification Supplement
1. This appraisal assignment was not based on a requested minimum valuation, a specific valuation, or an approval of a loan.
2. My compensation is not contingent upon the reporting of a predetermined value or direction in value that favors the cause of the client, the amount of the value

estimate, the attainment of a stipulated result or the occurrence of a subsequent event.

Appraiser:
Signed Date:
Certification or License #:
Certification or License State: Expires:
Effective Date of Appraisal:

Supervisory
Appraiser:
Signed Date:
Certification or License #:
Certification or License State: Expires:
Inspection of Subject: Did Not Exterior Only Interior and Exterior
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ESCAMBIA COUNTY PUBLIC 
WORKS  DEPARTMENT   
LWG   07/08/14   DISTRICT  1 

PROPOSED  ACQUISITION PROPERT Y  @  409 ELCINO DRIVE  / SHADOW GROVE  S/D 
  OWNERS: GERARD & DENISE  R.  ROSADO 

ROSADO  PROPERTY /  PARCEL NUMBER: 36-2S-31-0300-085-001 
APPROXIMATELY  0.23  ACRES  WITH  RESIDENTIAL  STRUCTURE  



   

AI-6575     County Administrator's Report      16. 31.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Change Order to Hammond Engineering, Inc. Contract PD 02-03.79
"Innerarity Point Road Area Drainage Improvements"

From: Joy D. Blackmon, P.E., Department Director
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Change Order to Hammond Engineering, Inc. for the "Innerarity
Point Road Area Drainage Improvements Project" - Joy D. Blackmon, P.E., Public Works
Department Director

That the Board approve and authorize the County Administrator to execute the following Change
Order to Hammond Engineering, Inc. for the "Innerarity Point Road Area Drainage
Improvements Project":

Department: Public Works
Division: Engineering/Infrastructure Division
Type: Addition
Amount: $7,580.50
Vendor: Hammond Engineering, Inc.
Project Name: Innerarity Point Road Area Drainage

Improvements Project
Contract: PD 02-03.79.46.14.ENG
PO#: 131180
CO#: 2
Original Award Amount: $35,440.00
Cumulative Amount of Change Orders
Through this CO:

$18,950.50

New Contract Total: $54,390.50

[Funding Source:  Fund 181 "Master Drainage Basin, Cost Center 210728 "Master Drainage
Basin 10", Object Code 56301]

BACKGROUND:
On June 25, 2013, Hammond Engineering, Inc. was issued a task order to provide professional



On June 25, 2013, Hammond Engineering, Inc. was issued a task order to provide professional
engineering, surveying and design services for Innerarity Point Road Area Drainage
Improvements Project.  The original project incorporates two separate locations along Innerarity
Point Road.  

The first property is located at 5930 Water Spray Terrace, and the second location includes the
house on the east end and west side of Coronada Boulevard at the intersection of Innerarity
Point Road (5805 Coronada Blvd. and 14410 Innerarity Point Road).  On August 27, 2013, the
Engineer was issued Change Order #1, to add design stormwater conveyance system
improvements for Gorham Road where roadway and property flooding is a recurring problem. 

This additive Change Order is for the Engineer of Record to provide updated
design services, modifying the proposed design stormwater discharge route for the Water Spray
Terrace portion of the Innerarity Point Road Area Drainage Design.  Originally, the design
recommended routing stormwater to the Intracoastal Waterway via Balderas Avenue.  Upon
review of the initial estimated construction cost, it has been determined to be much more cost
effective to route the water through easements that have already been acquired abutting Linn
Avenue, still ultimately discharging to the Intracoastal Waterway. 

The Water Spray Terrace design was at 60% before stopping it; therefore, we will deduct the
remainder of that design and apply it to the new design route fee.  This project will be funded by
Master Drainage Basin 10 funds.  This additive Change Order will increase the total design
amount to $54,390.50. The total fee for the new design is $13,199.50 however $5,619.00 will be
applied from the original task, which requires an additive change order of $7,580.50.

BUDGETARY IMPACT:
Funds for this project are available in Fund 181 "Master Drainage Basin, Cost Center 210728
"Master Drainage Basin 10", Object Code 56301.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the provisions of the Code of Ordinances of
Escambia County, Florida, Chapter 46, Finance, Article II, Purchases and Contracts.

IMPLEMENTATION/COORDINATION:
Upon approval of this recommendation, a Change Order will be transmitted to the Office of
Purchasing for processing.

Attachments
Original Task Order and PO
Change Order #1
Change Order #2























































HAMMOND ENGINEERING, INC. 
Florida Certificate of Authorization No. 9130 

Alabama Certificate of Authorization No. 3277 

Innerarity Point Road Drainage Improvements 
Project Scope & Fee Proposal 

Change Order No. 2 
$13,199.50.00 

Existing Drainage Conditions 

This project consists of locations along Innerarity Point Rd. where residential properties 
have flooded during extreme storm events. It is anticipated that positive drainage can be 
achieved through ditches/piping to the nearby water bodies. Topographic surveying is 
being carried out by the Escambia County Survey and will be provided along with this 
task order. If additional surveying is needed the County will provide it. 

Specifically, this change order focuses on an alternate route to provide a positive outfall 
to the property located at 5930 Water Spray Terrace. The proposed route will run east 
through a recently obtained drainage easement and then south along the Linn Avenue 
R/W to the Intercoastal Waterway. 

Project Scope 

The following tasks are to be completed by Hammond Engineering, Inc. and its sub-
contractors: 

TASK 500 Professional Design Services — $7,580.50 (additional money) 
$5,619.00 (move from original 
contract) 
$13,199.50 Total 

501 Design Services - $7038.00 (additional money) 
$4,492.00 (move from Task 101 to 501) 
$11,530.00 Total 

HEI will provide drainage design concepts for each location based on a 25 
year critical duration event (conveyance system) and a 100 year critical 
duration event (residence flooding). Once a concept has been approved by 
county staff, HEI will provide drainage improvement construction 
documents. We will make plan submittals in compliance with the latest 
Summary of Phase Submittals for Escambia County which will include 
plan & profiles, cross sections, details, etc. The plans will include a Traffic 
Control Plan, SWPPP, and required utility adjustments. We will make 
60%, 90% and final plans for review by the county. The plans will be 
submitted in paper and electronic format and will be reproducible to 

3802 North "S" Street PENSACOLA, FL 32505 
850 434 2603 850 434 2650 FAX TOM@SELANDDESIGN.COM  



11"xl 7" and 24'x36" sheet sizes. We will provide cost estimates at the 
60% and 90% plan submittals and a final cost estimate. It is expected that 
this project will meet the pricing agreement requirements, however if the 
project construction cost exceed the pricing agreement threshold, HEI will 
provide all typical bid documents, attend all meetings, etc. as needed to 
move the project into the construction phase. 

502 Public Involvement - $253.50 (additional money) 
$336.00 (move from Task 102 to 502) 
$589.50 Total 

HEI will participate in coordinating with the public. We will contact and 
discuss the project with the residents impacted within the project area as 
needed. 

503 Utility Coordination/Permitting — $289.00 (additional money) 
$791.00 (move from Task 103 to 
503) 
$1,080.00 Total 

We will attend utility coordination meetings and coordinate with all 
appropriate utilities. Permit fees are included. We will permit the project 
through the appropriate agencies which should include but not be limited 
to NWFWMD and utilities requiring adjustment. 

Deliverables to be provided by HEI will include Cadd files of the construction plans and 
pdf copies of plans, permits applications, calculations, and correspondence. Should the 
county request additional services have questions or comments, please give us a call. 

Sincerely, 

HAMMOND ENGINEERING, INC. 

Thomas G. Hammond, Jr., PE 
President 



Hammond Engineering, Inc. 
2-Jun-14 

Consulting Services for 
Innerarity Point Road Area DIP 

Fee Schedule 
Clerical Engineering Tech. Surveyini Tech Field Crew Drill Rig Crew Scienctist Engineer Prof. Surveyor 	Sr. En . inner 	Manhours Task Fee 

Activity manhours rate manhours rate manhours rate manhours rate manhours rate manhours rate manhours rate manhours rate manhours rate by task 

TASK 100-PROFESSIONAL DESIGN SERVICES 
Task 101 - Design Services 0 $30.00 0 850.00 0 $50.00 0 $145.00 0 $175.00 0 $75.00 0 $75.00 0 $125.00 0 $140.00 0 $0.00 
Task 102 - Public input 0 $30.00 0 850.00 0 $50.00 0 $145.00 0 $175.00 0 $75.00 0 $75.00 0 $125.00 0 $140.00 0 80.00 
Task 103 - Permitting 0 830.00 0 $50.00 0 $50.00 0 $145.00 0 $175.00 0 $75.00 0 $75.00 0 8125.00 0 $140.00 0 80.00 
Task 104 - Limited Construction Administration 0 $30.00 0 $50.00 0 $50.00 0 $145.00 0 $175.00 0 $75.00 0 $75.00 0 $125.00 0 $140.00 0 80.00 
TASK 200 - OPTIONAL SERVICES $0.00 

TOTALS 0 0 0 0 0 0 0 0 0 

Change Order 1 
Task 300 
Task 301-Design Services $30.00 $50.00 0 $50.00 0 $145.00 $175.00 0 $75.00 0 $75.00 $125.00 0 $140.00 80.00 
Task 302-Public Input 	 0 $30.00 $50.00 0 $50.00 0 $145.00 $175.00 0 $75.00 0 $75.00 $125.00 0 $140.00 50.00 

01 

Task 303-Permitting 	 0 $30.00 0 $50.00 0 $50.00 0 $145.00 $175.00 0 $75.00 0 $75.00 $125.00 0 8140.00 0 $0.00 
Task 304-Limited Construction AdmInstratIon 	 0 $30.00 $50.00 0 550.00 0 $145.00 $175.00 0 $75.00 0 $75.00 $125.00 0 $140.00 0 50.00 
Task 400- OPTIONAL SERIVCES 

C01111 80.00 

Change Order 2 
Task 500 
Task 501-Design Services 8.1 $30.00 32 $50.00 $50.00 0 $145.00 $175.00 0 $75.00 17 $75.00 $125.50 28.00 $140.00 85 $7,0313.00 
Task 502-Public Input 0.8 530.00 1 $50.00 0 $50.00 0 8145.00 0 $175.00 0 $75.00 0.9 $75.00 0 $125.00 0.8 $140.00 4 $253.50 
Task 503-Permitting 0.8 $30.00 1 850.00 0 $50.00 0 $145.00 0 $175.00 0 $75.00 $75.00 0 $125.00 1 $140.00 4 $289.00 

C092 $7,580.50 



   

AI-6624     County Administrator's Report      16. 32.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Approve Payment to Panhandle Grading and Paving, Inc. for Johnson Avenue
Emergency Repairs - April 29, 2014 Flood Event

From: Joy D. Blackmon, P.E., Department Director
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation to Approve Payment to Panhandle Grading & Paving, Inc., for Johnson
Avenue Emergency Repair Project - April 29, 2014, Flood Event - Joy D. Blackmon, P.E., Public
Works Department Director

That the Board approve the Payment to Panhandle Grading & Paving, Inc., for Johnson Avenue
Emergency Repair Project for the April 29, 2014, Flood Event, for the emergency response
balance of line items of $141,198.

[Funding Source:  Fund 112, Disaster Recovery Fund, Cost Center 330492, Object Code
54612, Project #ESCPW26]

BACKGROUND:
On June 3, 2014, the Board approved Purchase Order #141362 for the "April Flood Emergency
Repairs for the Johnson Avenue Emergency Repair Project", on Contract PD 10-11.065
"General Drainage and Paving Agreement", Work Order PD 10-11.065.2I.  During the Board
meeting, the Board required that items listed under the Balance of Line Items entitled
"Emergency Response" needed to be approved by the Board.

BUDGETARY IMPACT:
Funds are available in Fund 112 "Disaster Recovery Fund", Cost Center 330492, Object Code
54612, ESCPW26.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the provisions of the Code of Ordinances of



This recommendation is in compliance with the provisions of the Code of Ordinances of
Escambia County, Florida, Chapter 46, Finance, Article II, Purchasing and Contracts.

IMPLEMENTATION/COORDINATION:
Upon approval of this recommendation, the appropriate paperwork will be forwarded to the
Clerk's Office for payment.

Attachments
PGP Application 2
Board Action 060314
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ESCAMBIA COUNTY ENGINEERING DEPT.  
213 PALAFOX PLACE / 2ND FLOORE SUITE 11-101
PENSACOLA, FL 32591-1591 JOB: JOHNSON AVE CULVERT REPAIR

JOB# 22-14D

FROM: PANHANDLE GRADING & PAVING, INC.  

PO BOX 3717  
PENSACOLA, FL 32516 SCHEDULE OF VALUES

CONTRACT FOR:
CONTINUATION SHEET AIA DOCUMENT G703 (Instructions on reverse side)
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, APPLICATION NO.: 2
containing contractors's signed Certification, is attached. APPLICATION DATE: 8/12/2014
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 8/12/2014
Use Column I on Contracts where variable retainage for line items may apply

A B C D X E F G H N

WORK COMPLETED

Sec Cat DESCRIPTION OF WORK UNIT SCHEDULE
D QTY  UNIT PRICE  SCHEDULED 

$$ AMOUNT 
 PREVIOUS 

QTY'S 

 FROM 
PREVIOUS 

APPLICATION
S (D&E) 

QTY THIS 
PERIOD THIS PERIOD  QTY TO 

DATE 
 STORED 

MATERIALS 

TOTAL 
COMPLETED 

AND 
STORED TO 

 BALANCE 
TO FINISH 

(C - G) 
 RETAINAGE 

% 
Completed 

to date

2100 101 Mobilization, 0-15 miles EA 2 1,300.00 2,600.00 1.00 1,300.00 1 1,300.00 2.00 2,600.00 0.00 260.00 100%

3100 102 Clearing & Grubbing SY 2000 2.00 4,000.00 2,000.00 4,000.00 0 0.00 2,000.00 4,000.00 0.00 400.00 100%

4100 101 Earthwork Excavation CY 0 3.50 0.00 0.00 0 0.00 0.00 0.00 0.00 0.00 #DIV/0!

4100 103 Earthwork Fill CY 6342 7.00 44,394.00 6,000.00 42,000.00 342 2,394.00 6,342.00 44,394.00 0.00 4,439.40 100%

4100 105 3" Top Soil SY 1474 0.80 1,179.20 0.00 1474 1,179.20 1,474.00 1,179.20 0.00 117.92 100%

4100 106 Earthwork Establizhing grade SY 1187 0.50 593.50 1,187.00 593.50 0 0.00 1,187.00 593.50 0.00 59.35 100%

4100 109
Final grading & seal rolling prior to 
paving SY 621 1.00 621.00 0.00 621 621.00 621.00 621.00 0.00 62.10 100%

5200 105
2" County Spec 2500 Typle SP 12.5 
Asphalt SY 577 7.80 4,500.60 0.00 577 4,500.60 577.00 4,500.60 0.00 450.06 100%

5400 101 Construct 2" Thick Asphalt Flume SY 25 23.00 575.00 0.00 25 575.00 25.00 575.00 0.00 57.50 100%

5400 103 Install 2" Thick Asphalt Swale SY 80 19.60 1,568.00 0.00 80 1,568.00 80.00 1,568.00 0.00 156.80 100%

5700 110 Remove existing asphalt CF 16443 2.00 32,886.00 5,283.00 10,566.00 11160 22,320.00 16,443.00 32,886.00 0.00 3,288.60 100%

5700 111 Saw cut existing asphalt LF 0 1.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!

6100 105 12" Stablizied Subgrade SY 621 2.00 1,242.00 0.00 621 1,242.00 621.00 1,242.00 0.00 124.20 100%

6200 103 6" Graded aggregate base SY 621 11.00 6,831.00 0.00 621 6,831.00 621.00 6,831.00 0.00 683.10 100%

7300 105
Thermoplastic 6" Solide Stripe, White 
or Yellow LF 1485 0.75 1,113.75 0.00 1485 1,113.75 1,485.00 1,113.75 0.00 111.38 100%

7600

101

Develop and provide an approved 
MOT traffic safety plan both map type 
and written type by a Certified Work 
Zone Saferty Traffic Supervisor EA 1 650.00 650.00 1.00 650.00 0 0.00 1.00 650.00 0.00 65.00 100%

7800 103 W Beam Guardrail, FDOT Index 400 LF 400 31.50 12,600.00 0.00 400 12,600.00 400.00 12,600.00 0.00 1,260.00 100%

7800 109 End Anchorage Assembly EA 4 315.00 1,260.00 0.00 4 1,260.00 4.00 1,260.00 0.00 126.00 100%

7800 110 Remove existing guardrail LF 400 10.50 4,200.00 0.00 0.00 400 4,200.00 400.00 4,200.00 0.00 420.00 100%

8400 101
Fiber Reinforced Concrete Ditch 
Paving w/o Weep holes SY 250 32.40 8,100.00 0.00 250 8,100.00 250.00 8,100.00 0.00 810.00 100%

8500 103 Remove existing Concrete 4" thick SY 0 5.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!

8500 105 Remove existing Concrete         CY 0 13.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!

8600 101 Misc. Concrete CY 1 320.00 320.00 0.00 1 320.00 320.00 0.00 32.00 100%

8600 106 Flowable fill CY 80 190.00 15,200.00 75.00 14,250.00 5 950.00 80.00 15,200.00 0.00 1,520.00 100%

9200 915 36" CMP pipe 6'-12' depth LF 60 67.25 4,035.00 40.00 2,690.00 20 1,345.00 60.00 4,035.00 0.00 403.50 100%

9400 101 Class 1 Concrete for Endwalls CY 15.5 875.00 13,562.50 0.00 15.5 13,562.50 15.50 13,562.50 0.00 1,356.25 100%

9500 109 Remove Existing  Concrete Headwall EA 1 550.00 550.00 1.00 550.00 0 0.00 1.00 550.00 0.00 55.00 100%

9500 114
Remove Sand, Silt & Vegetation from 
Existing Culverts CY 168 190.00 31,920.00 55.00 10,450.00 113 21,470.00 168.00 31,920.00 0.00 3,192.00 100%

13100 101 Centipede Sod SY 1474 1.95 2,874.30 0.00 1474 2,874.30 1,474.00 2,874.30 0.00 287.43 100%

13200 101 18" Depth Rip Rap Rubble SY 57 62.35 3,553.95 0.00 57 3,553.95 57.00 3,553.95 0.00 355.40 100%

13300 101 Silt Fence Type III LF 941 1.65 1,552.65 200.00 330.00 741 1,222.65 941.00 1,552.65 0.00 155.27 100%

13300 105 Staked Turbidity Barrier LF 100 12.75 1,275.00 0.00 100 1,275.00 100.00 1,275.00 0.00 127.50 100%

13300 109 Baled Hay or Straw EA 27 8.00 216.00 6.00 48.00 21 168.00 27.00 216.00 0.00 21.60 100%

14100 103 6' Chain Link Fence LF 200 12.75 2,550.00 0.00 200 2,550.00 200.00 2,550.00 0.00 255.00 100%

17100 101
Jobsite Board for posting project 
information EA 1 500.00 500.00 1.00 500.00 0 0.00 1.00 500.00 0.00 50.00 100%

Performance & Payment Bond LS 1 2,031.74 2,031.74 1.00 2,031.74 0 0.00 1.00 2,031.74 0.00 203.17 100%

MOT @ 5% Sub Total LS 1 11,231.67 11,231.67 0.70 7,862.17 0.3 3,369.50 1.00 11,231.67 0.00 1,123.17 100%

Reset Existing Concrete Box Culvert LS 1 84,500.00 84,500.00 1.00 84,500.00 0 0.00 1.00 84,500.00 0.00 8,450.00 100%

Emergency Response to Expidite, 

Overtime, Coordination w/ Utilities 

and Additions LS 1 141,198.00 141,198.00 0.00 1 141,198.00 1.00 141,198.00 0.00 14,119.80 100%

Connection of box culvert to existing 
headwall LS 1 5,000.00 5,000.00 0.00 1 5,000.00 1.00 5,000.00 0.00 500.00 100%
Satisfy Federal Government 
Requirements for staff hours LS 1 2,172.12 2,172.12 0.70 1,520.48 0.3 651.64 1.00 2,172.12 0.00 217.21 100%
Additional  Performance & Payment 
Bond LS 1 2,685.12 2,685.12 1.00 2,685.12 0 0.00 1.00 2,685.12 0.00 268.51 100%

455,842.10 182,321.41 269,315.09 0.00 455,842.10 0.00 45,584.21

TOTAL COMPLETED TO DATE: 455,842.10

RETAINAGE: 45,584.21

PREVIOUS INVOICES: 171,874.24

AMOUNT OF THIS REQUEST: 238,383.65



From: Bobby Godfrey
To: Joy Jones
Cc: Joy D Blackmon; Robin F. Lambert
Subject: Johnson Ave Wash Out Repair
Date: Wednesday, August 13, 2014 9:24:36 AM

Please see the breakdown for the Emergency Response Pay Item:
 

1.        Emergency Response Overtime: $27,046.66 for working additional hours in order to meet
time constraints set on the project. This includes laborers, operators, QC personnel,
foreman, superintendents, office personnel and supervisors.

2.        Emergency Response to Expedite & for Logistics: $69,762.00 for work to build and remove
access roads for equipment to enter and exit work area. Additional trucking for revised haul
routes due to washed out roads, road construction and detours.  

3.        Emergency Response to Coordinate with Utilities: $26,456.00 to coordinate, have power
lines insulated to protect crane & operator between high voltage power lines. Compact fill
around existing waterlines and power poles.

4.        Emergency Response Additions:  $17,933.34 for additional rental equipment and fuel for
rented equipment.

 
Please let me know if you need additional information.  Thanks
 

Sincerely,

Bobby Godfrey
Panhandle Grading & Paving, Inc.

2665 Solo Dos Familiaf

Pensacola, FL 32534

Phone (850)478-5250

Fax (850)479-5901

Email: bobby@panhandlepaving.com

 

 
This e-mail and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom

they are addressed. If you have received this e-mail in error, please notify the system manager.  Please note that any views or

opinions presented in this e-mail are solely those of the author and do not necessarily represent those of the company.  Finally, the

recipient should check this e-mail and any attachments for the presence of viruses.  The company accepts no liability for any

damage caused by any virus transmitted by this e-mail.
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EXHIBIT “D” 
 

RELEASE & AFFIDAVIT 
 

 
COUNTY OF ESCAMBIA 
 
STATE OF FLORIDA 
 

Before me, the undersigned authority, personally appeared Bobby Godfrey who after 
being duly sworn, deposes and says: 
 

1. In accordance with the Contract Documents and in consideration of $238,383.65 
 

paid, Panhandle Grading & Paving, Inc. (Contractor) release and waives for itself and its  
 
subcontractors, material men, successors and assigns, all claims demands, cost and expenses,  
 
whether in contract or in tort, against the Board of County Commissioners of Escambia County,  
 
Florida, (“County”) relating in any way to the performance of the Agreement between Contractor  
 
and county dated: May 28, 2014, for the period from June 26, 2014 to August 12, 2014. 
 

2. Contractor certifies for itself and its subcontractors, material men, successors and 
 
assigns, that all charges for labor, materials, supplies, lands, licenses and other expenses for  
 
which County might be sued or for which a lien or a demand against any payment bond might be  
 
filed, have been fully satisfied and paid. 
 

3. Contractor agrees to indemnify, defend and save harmless County from all  
 
demands or suits, actions, claims of liens or other charges filed or asserted against the County  
 
arising out of the performance by Contractor of the Work covered by this Release and Affidavit. 
 

4. This Release and Affidavit is given in connection with Contractor’s  
 

(monthly/final) Application for Payment  - Johnson Ave Culvert Repair 
 





PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES — Continued 

COUNTY ADMINISTRATOR'S REPORT — Continued 

II. BUDGET/FINANCE CONSENT AGENDA — Continued 

30. Issuance of Purchase Orders  

Motion made by Commissioner Robinson, seconded by Commissioner Valentino, and 
carried unanimously, accepting, for information, and ratifying the issuance of the 
following Purchase Orders in excess of $50,000.00 issued under the Declaration of a 
Local State of Emergency for Escambia County, effective April 29, 2014, through 
May 27, 2014, for the Flood Event of 2014, to procure goods and services for emergency 
response, protective measures for repairs to critical infrastructure, and for measures 
taken to protect the health and safety in severely affected areas (Funding: Fund 112, 
Disaster Recovery Fund, Cost Center 330491 — Category B — Emergency Protective 
Measures): 

P.O. 
Number 

Contractor Amount Description 

141179 	Asplundh Tree Expert Co. 	$100,000.00 	Disaster Debris Removal 
141184 Motorola Solutions, Inc. $87,554.00 Replacement 	of 	Radios 

for Jail 
141185 Leidos, Inc. $50,000.00 Disaster 	Debris 

Monitoring 
141196 	Crowder-Gulf 	 $100,000.00 	Disaster Debris Removal 
141214 Crowder-Gulf $50,000.00 Manage Residential Drop 

Off Site 
141244 	Roads, Inc., of NWF 	 $341,650.86 Repairs to Blue Springs  

RN and LPN Services for 
Jail 

141264 Maxim 	Healthcare 	Services, 
Inc. 

$112,000.00 

141286 I 	HDR Engineering, Inc. 	j 	$98,600.00  
' Atkins North America, Inc. 	$63,499.85 	J 

Emergency Operations  

Preliminary Assessment  

Damage 	Assessment 
Ponds 

141288 

141297 HDR Engineering, Inc. $119,424.06 

141317 	I  Dewberry Consultants, LLC 
	

$150,000.00 
	

Disaster Consulting 	I 

(Continued on Page 42) 
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P.O. 
Number 

Contractor Amount Description 

141325 Panhandle Grading & Paving, 
Inc. 

$96,272.48 Repairs 	to 	Dog 	Track 
Road 

141328 Utility Service Company, Inc. $179,342.13 Repairs to Myrtle Grove 
Park 

141330 Heaton 	 Brothers 
Construction Co., Inc. 

$97,939.93 Repairs to 	North Crow 
Road 

141331 Department 	of 	Community 
Corrections 

$876,000.00 Inmate Lodging 

141346 Walton 	County 	Sheriffs 
Office 

$1,368,750.00 Inmate Lodging 

141348 Bob Barker Company, Inc. $55,000.00 Jail supplies 

141347 Santa Rosa County Sheriffs 
Office 

$2,828,750.00 Inmate Lodging 

141356 Baskerville-Donovan, Inc. $82,818.34 	J Design Old Corry Road 

141362 	Panhandle 	Grading 	& 
Paving, Inc. 

$455,980.76 Repairs 	to 	Johnson 
Avenue 

141369 Ingram Signalization, Inc. $387,134.00 Repairs 	to 	Signal 
Cabinets 

141374 Lakeview Center, Inc. $50,000.00 Mental 	 Health 
Counseling  
Crescent Lake Sediment 
Removal 

141379 Roads, Inc., of NWF $418,905.33 

141382 Bryan 	D. 	Krause 	d/b/a 
Nursefinders 	of Pensacola, 
LLC 

$112,000.00 Inmate Care Assistance 

141383 Panhandle 	Grading 	& 
Paving, Inc. 

$142,688.60 	Lake Charlene Roadway 

PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES  — Continued 

COUNTY ADMINISTRATOR'S REPORT  — Continued 

II. BUDGET/FINANCE CONSENT AGENDA  — Continued 

30. Continued... 

For Information:  Commissioner Robinson disclosed that he serves on the Baptist 
Healthcare Foundation Board; however, he has no business dealings with Baptist 
Healthcare at this particular time. 
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AI-6625     County Administrator's Report      16. 33.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Change Order to Roads, Inc. of NWF on Contract PD 12-13.0-10 "CR 297A -
Sandicrest to Kingsfield"

From: Joy D. Blackmon, P.E., Department Director
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Change Order to Roads, Inc., of NWF on Contract PD
12-13.010, "County Road 297-A (Sandicrest to Kingsfield) Widening and Drainage Improvement
Project" - Joy D. Blackmon, P.E., Public Works Department Director

That the Board approve and authorize the County Administrator to execute the following Change
Order to Roads, Inc., of NWF, for the "CR297A (Sandicrest to Kingsfield) Widening and
Drainage Improvement Project":

Department: Public Works
Division: Engineering/Infrastructure Division
Type: Addition
Amount: $93,750
Vendor: Roads, Inc. of NWF
Project Name: "County Road 297-A (Sandicrest to Kingsfield) Widening

and Drainage Improvement Project"
Contract: PD 12-13.010
PO#: 130885
CO#: 5
Original Award Amount: $1,665,546.89
Cumulative Amount of Change
Orders Through this CO:

$199,617.60

New Contract Total: $1,865,164.49

[Funding Source:  Fund 352, "LOST III", Cost Center 210107, Object Code 56301, Project
#08EN0105]

BACKGROUND:
Meeting in regular session on February 7, 2013, the Board approved the Contract for County



Meeting in regular session on February 7, 2013, the Board approved the Contract for County
Road 297-A (Sandicrest to Kingfield) Widening and Drainage Improvement Project.  This project
involves milling, resurfacing and widening County Road 297-A from 230 feet north of Sandicrest
Drive northward to 950 feet south of Kingsfield Road.  The new cross-section will include two 12
foot wide travel lanes and two 5 foot wide shoulders for the full length of the project area.  All
existing side streets will retrofitted with a 165 foot taper into and out of the intersection.  All
existing driveways will be removed and replaced.  In addition to the roadway improvements, the
existing drainage system will also be improved. This will include grass and concrete ditching,
inlets, piping, mitered end sections and endwalls.

Change Order #1 was to increase the contract amount by $25,342.00 for reimbursable
improvements for Emerald Coast Utilities Authority (ECUA).  An error was discovered
(-$25,342.00) when the change order revealed a deduct instead. Change Order #2
(+$50,684.00) was processed to correct that error.  Change Order #3 was an additive Change
Order in the amount of $80,525.60.  The County requested the Engineer-Of-Record (EOR) to
change a portion of the proposed ditch paving from solid concrete to tied concrete block to aid in
slowing down the water in the ditch and to help eliminate runoff issues by providing a means to
percolate water through the mat material.  The EOR scaled concrete ditch quantities off the
original plans sheets for the concrete ditch assuming an 8' wide section without considering the
typical side slopes.  The width of tied concrete block is 12' and cost $52.00/sy, whereas the
original concrete ditch paving was 8' wide and the cost was $29.04/sy.  Therefore, this Change
Order deducted 1410sy of concrete ditch and added 2336sy of tied concrete block for a total
$80,525.60.  Change Order #4 was for a time extension due to having 60 weather days already
recorded at the time, with the anticipation of another 30 weather days.

This Change Order #5 is to increase the funding to this project for damages that occured during
the rainfall event in April 2014.  This area had been stabilized with tied concrete mat and sod, in
and along the ditches.  The rain storm caused major offsite sedimentation to collect in the ditch
and pipes, which would not allow the water to flow through and eventually overtopped the ditch
and eroded the edge of the road.  The contractor had to clean out the pipes and ditches and
replace the tied concrete mat that was damaged.  This area covers the project limits from
Sandicrest Drive to Kingsfield Road, except the area that lies 300' on each side of the box
culvert, that is already covered in another work order.  The total cost of Change Order #5 is
$93,750.

BUDGETARY IMPACT:
Funds for this project are available in Fund 352 "LOST III", Cost Center 210107, Object Code
56301, Project #08EN0105.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the provisions of the Code of Ordinances of
Escambia County, Florida, Chapter 46, Finance, Article II, Purchases and Contracts.



IMPLEMENTATION/COORDINATION:
Upon approval of this recommendation, a Change Order will be transmitted to the Office of
Purchasing for processing.

Attachments
Original PO
Change Order 1
Change Order 2
Change Order 3
Change Order 4
Change Order 5





PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES — Continued 

COUNTY ADMINISTRATOR'S REPORT — Continued 

II. BUDGET/FINANCE CONSENT AGENDA — Continued 

1-16. Approval of Various Consent Agenda Items — Continued 

7. See Page 33. 

8. Awarding a Lump Sum Contract per the terms and conditions of PD 12-13.013, Removal 
of Derelict Vessels and Associated Debris from Escambia River, to Florida Forest 
Recyclers, LLC, in the amount of $68,498 (Funding: Fund 110, Other Grants and 
Projects, Cost Center 220807, Object Code 53401). 

9. Awarding the Contract for County Road 297-A (Sandicrest to Kingsfield) Widening & 
Drainage Improvements, PD 12-13.010, to Roads Inc., of NWF, in the amount of 
$1,665,546.89 (Funding: Fund 352, Local Option Sales Tax III, Cost Center 210107, 
Object Code 56301, Project Number 08EN0105). 

10. Awarding the Contract for Roll-Off Container Services, PD 12-13.011, to the following: 
Allied Waste Services of North America, LLC; Dorado Services, Inc.; Waste Pro-Milton, 
and Southern Haulers, LLC, for a period of 12 months, renewable for two additional 
12-month periods, for a total of 36 months, in the approximate annual amount of $50,000 
(Funding: Fund 401, Solid Waste Fund, Cost Center 230306, Object Code 53401). 

11. Taking the following action concerning the property located on Frontera Circle within the 
Brownsville Community Redevelopment Area (CRA) (Funding Source: 	Fund 151, 
Community Redevelopment Agency, Cost Center 220515, CRA Brownsville, Object 
Code 56101): 

A. Authorizing the purchase of the parcel of real property (totaling approximately 
0.04 acre), located at 3808 Frontera Circle, from Jack L. Glenny, Jr., and Crystal M. 
Glenny, for the negotiated amount of $18,000, in accordance with the terms and 
conditions contained in the Contract for Sale and Purchase; 

B. Approving the Contract for Sale and Purchase for the acquisition of the parcel of real 
property located at 3808 Frontera Circle; and 

C. Authorizing the County Attorney to prepare, and Chairman or Vice Chairman to 
execute, subject to Legal review and sign-off, any documentation necessary to 
complete the acquisition of the property, without further action of the Board. 

2/7/2013 	 Page 29 of 38 	 dch 

































































106 stone blvd. cantonment, 11 32533 
Phone: (8501 968-0991 

Fax: [8501968-0996 

05/01/2014 

Re: Repairs to Co. Rd 297 Due to April Flood Event 

Escambia County 

Attn: Liz Bush 

After meeting with Robby on site this morning we feel as though the following repairs are necessary as of 06/17/2014 from the April 

2014 flood event. 

1.  Labor and Equipment 13 days @ $3500.00 per day $45,500.00 

2.  Vacuum Truck 50 hours @ $320.00 per hour $16,000.00 

3.  Sod 2700 SY @ 2.50 per SY $6,750.00 

4.  Earthwork Fill 200 CY @ $7.00 per CY $1,400.00 

5.  Earthwork Removal 500 CY @ $8.00 per CY $4,000.00 

6.  Flex-a-mat Remove and Replace 300 SY @ $67.00 per SY $20,100.00 

TOTAL 	 $93,750.00 

Thank You 

Brett Moylan 



   

AI-6674     County Administrator's Report      16. 34.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/21/2014  

Issue: Funding for the Thunder Run Super Grand Prix
From: Amy Lovoy, Department Director
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Funding for the Thunder Run Super Grand Prix - Amy Lovoy,
Management and Budget Services Department Director

That the Board ratify the issuance of a Purchase Order to the Gulf Coast Powerboat
Association, Inc. (GCPA), in the amount of $40,000, for the Thunder Run Super Grand Prix.

[Funding Source:  Fund 108, 4th Cent Tourist Development Tax, Cost Center 360105]
 

BACKGROUND:
At the August 12, 2014, Committee of the Whole Workshop the Board discussed but did not
formally vote to allocate $40,000 to the Gulf Coast Powerboat Association, Inc., for the Thunder
Run Super Grand Prix race.  Since the expenses associated with the event would be incurred
prior to the next formal Board Meeting, the County staff issued a Purchase Order to GCPA and
is now requesting the Board ratify this action.  The $40,000 was advanced to this organization
based upon documentation of event expenses that had been incurred.

BUDGETARY IMPACT:
[Funding Source:  Fund 108, 4th Cent Tourist Development Tax, Cost Center 360105]

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A





   

AI-6641     County Administrator's Report      16. 1.             
BCC Regular Meeting Discussion             
Meeting Date: 08/21/2014  

Issue: Recommendation to Approve Reimbursement of Lost Personal Property for
Jail Employees

From: Thomas Turner, Department Director
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Reimbursement of Lost Personal Property for Jail Employees
Who Were on Duty at the Central Booking and Detention Facility at the Time of the Explosion on
April 30, 2014 - Thomas G. "Tom" Turner, Human Resources Department Director

That the Board take the following action concerning the reimbursement of lost personal property,
for jail employees who were on duty, at the Central Booking and Detention Facility at the time of
the explosion on April 30, 2014:

A. Approve the reimbursement for lost personal property, in the amount of $100 each for 22 jail
employees, in the total amount of $2,200, per the list provided; and

B. Approve the reimbursements, which exceed $100 each, for eligible lost personal property
items as noted for the following employees, in the total amount of $6,074.67, per the Claim for
Lost Personal Property Forms provided:

1. Amanda Tijerina, Detention Assistant:  house keys, 2013 Dodge Charger key (reported on
form replacement cost of $450 - amount only includes $250 based on quote from dealership),
purse, lunch box, Kohl's gift card, Gulf Islands National Seashore Annual Pass, key ring, and
black jacket - $342;

2. Kelley Bradford, Detention Assistant:  2006 Nissan Frontier key/remote, 2012 Nissan Rogue
key, purse and contents, Driver License replacement, cash, and lunch box - $420;

3. Stacy Taylor, EMT:  purse and contents that include cash, three debit cards and two
checkbooks, duffel bag and contents, rain boots, two wallets, lunch bag, cash, and jacket -
$454;

4. Donald Bast, Corrections Officer:  Apple I-Pad, Series 6 exam manual, Stanley water bottle,
Stanley lunch box, and work bag - $943.92;

5. Roberta Varvorines, Lieutenant:  two jackets, Tervis mug, Tervis tumbler glass, rolling ice
chest, and a seven-quart crock pot - $125.18;



6. Eve Harris, Detention Assistant:  jacket, bluetooth headset, lunch tote, and water bottle - $150;

7. Veronica Stanton, Corrections Officer:  2002 Ford Thunderbird key, 2012 Dodge Journey key,
1999 Dodge Ram key, 1993 Nissan pickup truck key, jacket, BGB leather work bag ($498
replacement cost employee listed on form - amount only includes $418.40 based on the most
expensive bag on  www.bgbleather.com), 1994 BMW 318I - $1,082.90;

8. Theresa Dumas - Corrections Officer:  2007 Nissan Armada key and FOB and 2012 Doge
Ram key and FOB - $527.73;

9. Larry Fradejas - Corrections Officer:  leather Bible, bag, medical equipment, and calendar -
$260;

10. Calvin Lymons - Corrections Officer:  2006 Galant key and FOB, 1999 Mitsubishi Diamante
key and FOB, rolling duffel bag, Lenovo 8" tablet (not authorized - not included in
reimbursement), transitional progressive bi-focal glasses, and lunch bag - $870.94;

11. Jerald Evans - Corrections Officer:  Swiss Army backpack, Bible, and two black leather
folders - $150;

12. Sherri Sullivan - Corrections Officer:  stimulator (was possibly paid by insurance - not
included in reimbursement), leather bag, change purse and contents, lunch box, heater with fan,
make-up, bag of pencils and pens - $170;

13. Raymond Brown - Corrections Officer:  work jacket, Dodge key - remote start, and Tac
Force knife - $318; and

14. Heather Gresham - Corrections Officer:  car key FOB, cell phone Iphone 5c (not authorized -
not included in reimbursement), work jacket, and lunch box - $260.

[Funding Source:  Fund 501, Internal Service Fund, Cost Center 140836]

BACKGROUND:
On the June 3, 2014 BCC Agenda, CAR III Item #5, Action B was adopted by the board
authorizing the Interim County Administrator to issue payments of one-hundred dollars to each
employee working at the Central Booking and Detention Center on April 30, 2014 when the
explosion occurred to offset at least partially the loss of personal property as a result of the blast
or which was otherwise unrecoverable. 

At the time the Board appeared to be open to considering additional payments to assist in
defraying these losses. A memo was provided to Commander Whitlock that explained what
costs may possibly be eligible for reimbursement and an attached Personal Property Claim form.

The Personal Property Claim Form was submitted by 14 employees of items totaling more than
$100. The Human Resource department reviewed the estimated values provided by the
employee and confirmed the listed items were considered authorized personal property. There
were several items where the estimated item value could not be verified as a reasonable
replacement cost. These costs are indicated next to the item and the total amount of
reimbursement requested was adjusted for those items. The employee’s will be notified of the
eligible reimbursement amount and given the opportunity to submit a receipt of purchase.

http://www.bgbleather.com


 

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
Alison Rogers, County Attorney, has reviewed the recommendation for content and compliance.
She suggested a written release be required in order to be par with other reimbursements. 

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Personal Property Loss 



Employee Claims for Lost Personal Property
Jail Explosion

Last Name First Names Position House Keys Auto Keys Auto Keys Purse Contents Clothing License Other Items Cost
Cost eligible for 
Reimbursement 

Tijerina Amanda Det. Asst. 5.00$           450.00$     10.00$       10.00$       Lunch Box 15.00$   
Kohls Gift Card 25.00$   
Gulf Island Pass 25.00$   
Key Ring 2.00$    

542.00$     342.00$               
Key FOB quote from Hill‐Kelly Dodge $215.00 
suggesting $250.00 for reimbursement

Bradford Kelly Det. Asst. 165.00$     120.00$     50.00$       25.00$       Cash 50.00$   
Lunch Box 10.00$   

420.00$    420.00$             

Taylor Stacy EMT 79.00$       50.00$       30.00$       Duffel Bag 50.00$   
Duffel Contents 30.00$   
Rain Boots 50.00$   
Tea Maker 20.00$   
Two Wallets 45.00$   
Cash 20.00$   
Stop Pay on cks 60.00$   
Lunch Bag 20.00$   

454.00$    454.00$             

Royals Diane Sr. CO 36.00$       Two Mugs 20.00$    56.00$      ‐$                    Did not exceed $100

Bast Donald Sr. Co Apple I‐Pad (authorized) 829.99$ 
Series 6 and 63 Exam 49.00$   
Vacuum Bottle 24.97$   
Stanley Lunch Box 24.97$   
Portfolio Bag 14.99$   

943.92$    943.92$             

Varvorines Roberta Lieutenant Faded Glory Jacket 13.99$   
FG Jacket w/Hood 13.99$   
Tervis Mug (Fl) 23.99$   
NO. Saints Tumbler 23.99$   
Rolling Ice Chest 24.24$   
Crock Pot (7 qt) 24.98$   

125.18$    125.18$             

Harris Eve Det. Asst. Embroidered Jacket 30.00$   
Bluetooth Headset 100.00$ 
Lunch Tote 20.00$   

150.00$    150.00$             

Stanton Veronica CO Relief 158.00$     258.00$     25.00$         99 Dodge Keys 99.00$   

Most expensive bag available for purchase on 
www.bgbleather.com is $418.40 suggesting 
reimbursement for the $418.40.

93 Nissan PU Keys 25.00$   
94 BMW 318I 99.50$   
BGB Leather work bag 498.00$ 

1,162.50$ 1,082.90$          

Dumas Theresa Master CO 279.55$     248.18$     527.73$    527.73$             

Fradejas Larry CO Leather Bible 100.00$ 
Briefcase Bag 60.00$   
Blood Sugar Equip. 80.00$   
Calendar 20.00$   

260.00$    260.00$             

8/8/2014



Employee Claims for Lost Personal Property
Jail Explosion

Last Name First Names Position House Keys Auto Keys Auto Keys Purse Contents Clothing License Other Items Cost
Cost eligible for 
Reimbursement 

Brown April Sr. CO 38.00$       Tote 15.00$   
Fan 35.00$   
Umbrella 10.00$   

98.00$      ‐$                    Did not exceed $100

Lymons Calvin CO 220.00$     280.00$     Rolling Duffle Bag 39.99$   

Lenovo 8" tablet 179.99$ 
Lenovo 8" tablet was not an authorized device it 
is not eligible for reimbursement

Pair of glasses 
w/transitional progressive 
bifocal lenses 313.00$ 
Thermo Lunch Bag/Cooler 17.95$   

1,050.93$ 870.94$             

Evans Jerald CO Swiss Army Backpack 60.00$   
NIV Bible  50.00$   
Black Leather Folder 20.00$   
Black Leather Folder 20.00$   

150.00$    150.00$             

Johnson Melanie Det. Asst. Ceramic bowl 15.00$   
Umbrella 15.00$   
Plastic Lunch Kit 15.00$   

45.00$      ‐$                    Did not exceed $100

Howard Tanja Det. Asst. 16oz. Thermal cup 15.00$   
Food, forks, spoons, plates, 
etc.  25.00$   

40.00$      ‐$                    Did not exceed $100

Sullivan Sherri CO 30.00$         105.00$     Stimulator Remote 500.00$ 

Lunch box 15.00$   

Heater and fan 20.00$   
670.00$    170.00$             

Brown Raymond CO 250.00$     38.00$       Tac Force Knife 30.00$   
318.00$        318.00$             

Gresham Heather CO 200.00$        40.00$           Lunch Box  20.00$      
Cell phone ‐ iphone 5c 500.00$   

760.00$        260.00$             

6,695.26$
6,074.67$          Total Amount of Claims eligible for 

reimbursement:

Total Amount of Claims:

 Officer Sulllivan indicated on claim form that the 
stimulator was possibly paid by insurance. It is 
suggested reimbursement be approved if receipt 
of payment by the employee is provided. 

Cell phone was not an authorized device it is not 
eligible for reimbursement

Lorrie Davis:
Note on the employee's claim 
form states "was possibly paid
b i

8/8/2014
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AI-6622     County Administrator's Report      16. 2.             
BCC Regular Meeting Discussion             
Meeting Date: 08/21/2014  

Issue: Blue Angel and Pensacola Classics Funding Request
From: Steven Barry, District 5 Commissioner
Organization: Board of County Commissioners
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Request for Funding for the Blue Angel and Pensacola
Classics - Commissioner Steven Barry, District 5

That the Board consider the request from the Gulf Coast Texans, for $2,500, to be funded from
the 4th Cent Tourist Development Tax, for both the Blue Angel and Pensacola Classics, totaling
$5,000, and approve the Purchase Order for this purpose.

BACKGROUND:
Gulf Coast Texans is requesting funding for two events.  The Blue Angel Classic, which will be
held during Columbus Day in October of 2014 and the Pensacola Classic, which will be held
during mid February of 2015.  The events bring in an estimated economic impact of
approximately $600,000 to Escambia County.

BUDGETARY IMPACT:
The Board placed $250,000 in the 4th Cent Tourist Development Tax reserves.  These funds
were to be allocated by the Board for events and other tourist promotion activities.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
Should the Board vote to fund all or part of this request, staff will issue a Purchase Order for this
event to the Gulf Coast Texans. 

Attachments



Funding Request Letter for Blue Angel Classic
Funding Request Letter for Pensacola Classic



 

Gulf Coast Texans 

 
 

c/o Pensacola Futbol Club  l  10360 Ashton Brosnaham Rd  l  Pensacola, FL 32534  l  www.gulfcoasttexans.com 

 
 

July 3, 2014 

 

Steven Barry 

District 5 Commissioner 

Escambia County, Florida, 

 

Mr. Barry, 

 

I’m penning this letter to you in hopes you may know of additional funding sources within the County of which I am not 

aware with respect to one of the two annual tournaments we host: The Blue Angel Classic.  The Blue Angel Classic is held 

during the Columbus Day weekend in October and has a significant economic impact in Escambia Country.   

 

To support our claim that we bring significant economic impact to Pensacola and Escambia County, I asked our tournament 

director to put together some figures for your review.  Here are the results (from both annual tournaments – Blue Angel and 

Pensacola Classic) 

 

Total Teams Participating:    209 

Local Teams (within an hour of Pensacola):  123 

Traveling Teams:    89 

 

The final calculations provided at the conclusion are based upon PSA’s calculations for expenditures by athletes ($75.00/day) and 

spectators ($150.00/day).    

 

The estimated number of players and spectators for traveling teams is as follows 

 

Players:      1114 

Spectators:     2036 

 

 

 

 

 



Based on the distance from Pensacola, we assigned number of days (1 day for teams within 2.5 hours away and 2 days for 

teams more than 2.5 hours away).  This resulted in the approximate number of days in the Escambia County area by type: 

 

Player Days:     1755 

Spectator Days:     3182 

 

Using all of the figures calculated above, we arrive at our estimate of the economic impact on Escambia County for visiting 

teams: 

 

Players:      $131,625 

Spectators:     $477,300 

      $608,925 

 

In addition, we spent $55,000 to host both events.  Expenses were paid to local vendors, referees, and tournament managers.  

We did not assign any value to the 123 teams categorized as local; however, we believe that many of those families would 

have purchased food and fuel in the Escambia County area in conjunction with and as a result of our two events. 

 

We would like to see if the County has any available funds to assist us in this endeavor so that we can enhance the quality of 

our tournament and, in return, bring more economic growth to both the Gulf Coast Texans and Escambia County. 

 

Thanks for your help and consideration! 

 

Sincerely, 

 
Mark A. Carr 

President 

Gulf Coast Texans 

(850) 723-5191 

http://gulfcoasttexans.com 

president@gulfcoasttexans.com 



 

Gulf Coast Texans 

 
 

c/o Pensacola Futbol Club  l  10360 Ashton Brosnaham Rd  l  Pensacola, FL 32534  l  www.gulfcoasttexans.com 
 
 

July 3, 2014 

 

Steven Barry 

District 5 Commissioner 

Escambia County, Florida, 

 

Mr. Barry, 

 

I’m penning this letter to you in hopes you may know of additional funding sources within the County of which I am not 

aware with respect to one of the two annual tournaments we host: The Pensacola Classic.  The Pensacola Classic is held 

during middle of February and has a significant economic impact in Escambia Country.   

 

To support our claim that we bring significant economic impact to Escambia County, I asked our tournament director to put 

together some figures for your review.  Here are the numbers (from both annual tournaments – Blue Angel and Pensacola 

Classic) 

 

Total Teams:      209 

Local Teams (within an hour of Pensacola):  123 

Traveling Teams:    89 

 

The total calculations below are based upon PSA’s calculations for expenditures by athletes ($75.00/day) and spectators ($150.00/day).    

 

The estimated number of players and spectators for traveling teams is as follows 

 

Players:      1114 

Spectators:     2036 

 

 

 

 

 

 



Based on the distance from Pensacola, we assigned number of days (1 day for teams within 2.5 hours away and 2 days for 

teams more than 2.5 hours away).  This resulted in the approximate number of days in the Escambia County area by type: 

 

Player Days:     1755 

Spectator Days:     3182 

 

Using all of the figures calculated above, we arrive at our estimate of the economic impact on Escambia County for visiting 

teams: 

 

Players:      $131,625 

Spectators:     $477,300 

      $608,925 

 

In addition, we spent $55,000 to host both events.  Expenses were paid to local vendors, referees, and tournament managers.  

We did not assign any value to the 123 teams categorized as local; however, we believe that many of those families would 

have purchased food and fuel in the Escambia County area in conjunction with and as a result of our events. 

 

We would like to see if the County has any available funds to assist us in this endeavor so that we can enhance the quality of 

our tournament and, in return, bring more economic growth to both the Gulf Coast Texans and Escambia County. 

 

Thanks for your help and consideration! 

 

Sincerely, 

 
Mark A. Carr 

President 

Gulf Coast Texans 

(850) 723-5191 

http://gulfcoasttexans.com 

president@gulfcoasttexans.com 

 



   

AI-6657     County Administrator's Report      16. 3.             
BCC Regular Meeting Discussion             
Meeting Date: 08/21/2014  

Issue: Change Order #2 - Dewberry Consultants - $300,000
From: Amy Lovoy, Department Director
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Change Order #2 to Dewberry Consultants for $300,000 - Amy
Lovoy, Director, Management & Budget Services Department Director

That the Board approve Change Order #2 to Purchase Order 141317, in the amount of
$300,000, bringing the job total to $1,200,000 or .77% of the estimated identified damages to
date.

BACKGROUND:
The role of the Dewberry Consultants is to assist the County in maximizing the amount of funds
recovered from FEMA/State, NRCS and insurance companies. To date about $157,000,000 in
damages has been identified. The current project list is attached. The Dewberry consultants
costs represents about .77% of these amounts.

BUDGETARY IMPACT:
Of the Dewberry costs incurred to date about 59% of their costs will be reimbursed by FEMA
and the State of Florida. The remaining costs will be offset by the direct administrative costs
compiled and included on each project worksheet. Direct administrative costs are the costs of
staff time spent working on specific disaster related projects that are then compiled and
tabulated on project worksheets.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A



Attachments
Project Tracker



Department
033‐99033‐00 

County # PRP# CAT FACILITY NAME # SITES LOCATION DAMAGE $ EST Damage Description

FACILITIES MANAGEMENT DEPT FACILITIES MANAGEMENT DEPT

FACILITIES MANAGEMENT DEPT 414F0155 ESEFM01 E Jail Central Booking, Detention Bldg, & Contents 1200 W Leonard 81,000,000.00$           Building damaged beyond repair
FACILITIES MANAGEMENT DEPT 414F0119 ESEFM02 E Sheriff Special Investigation Bldg 1300 W Leonard 630,000.00$                Building repair and mitigation; mitigation details to follow

FACILITIES MANAGEMENT DEPT 414F0102 ESEFM03 E Old Sherriff's Maintenance Building 1350 W Leonard 185,229.89$                Building repair and mitigation

FACILITIES MANAGEMENT DEPT 414F0080 ESEFM04 E Juvenile Justice Bldg 1800 St Mary 1,075,000.00$             Building repair and mitigation; mitigation details to follow

FACILITIES MANAGEMENT DEPT 414F0295 ESEFM05 E
Central Office Complex Bldg ‐ Including Storage 
Shed, Generators, ISCO Auto Samplers 3363 W Park Pl 237,406.43$                Building repair and mitigation; mitigation details to follow

FACILITIES MANAGEMENT DEPT 414F179A ESEFM06 E Clerks Archives Building 120 E Blount 755,152.78$                Building repair and mitigation
FACILITIES MANAGEMENT DEPT 414F0071 ESEFM07 E Extension Bldg 3740 Stefani Rd 235,823.51$                Building repair and mitigation; mitigation details to follow
FACILITIES MANAGEMENT DEPT 414F0173 ESEFM08 E Wind Mitigation Building 3740 Stefani Rd 232,324.30$                Building repair and mitigation
FACILITIES MANAGEMENT DEPT 414F0130 ESEFM09 E County Office Bldg 2251 N Palafox 660,000.00$                Water remediation, generators & permanent repairs
FACILITIES MANAGEMENT DEPT 414F0146 ESEFM10 E Max St Maint Bldg 2257 N Palafox 231,000.00$                Water remediation & permanent repairs
FACILITIES MANAGEMENT DEPT 414F0118 ESBFM01 B NO DAMAGE KNOWN Sheriff Fuel Station ‐$                             No Damage Identified
FACILITIES MANAGEMENT DEPT 414F0164 ESEFM11 E Area Transit ‐ E‐CAT 1515 W Fairfield Dr 760,000.00$                Water remediation, pump tank & permanent repairs

FACILITIES MANAGEMENT DEPT 414F0131 ESEFM12 E Health Dept Complex 1295 W Fairfield Dr 3,000,000.00$             Cleanup and water remediation, boiler temp repair & permanent repairs
FACILITIES MANAGEMENT DEPT 414F312 ESBFM02 B Brownsville CC 3200 Desoto St 20,000.00$                   Temp repairs for FEMA DRC ‐ Issues due to lease
FACILITIES MANAGEMENT DEPT ESBFM11 B Overreaching Facilities Multiple Locs 15,000.00$                   Restore operations after storm
FACILITIES MANAGEMENT DEPT 414F0272 ESEFM18 E Sherriff's Maintenance Garage 7,000.00$                     Damage from explosion debris
FACILITIES MANAGEMENT DEPT ESEFM19 E Damaged County Vehicles 4 Multiple Locs 500,000.00$                Replacement of county vehicles
FACILITIES MANAGEMENT DEPT 414F0155 ESEFM20 E Central Chiller Plant 1 4,000,000.00$             Water remediation & Permanent repairs

ESEFM23 E Main Jail Sally Port 1 1200 W Leonard 10,000.00$                   Water damage to motors
FACILITIES MANAGEMENT DEPT 414F0155 ESBFM13 B Temporary Chillers at CBD 1 1,500,000.00$             Emergency rental of chillers
O
CORRECTIONS DEPT CORRECTIONS DEPT
CORRECTIONS DEPT ESBCD03 B Jail Central Booking & Detention 1200 W Leonard 5,000,000.00$             Prisoner population transported & short‐term temporary housing in other jails (8 mo)
CORRECTIONS DEPT ESBCD04 B Jail Central Booking & Detention 1200 W Leonard 25,000,000.00$           Long‐term Temporary housing
O
O
SOLID WASTE MANAGEMENT DEPT SOLID WASTE MANAGEMENT DEPT
SOLID WASTE MANAGEMENT DEPT ESASW01 A Debris Operations 1 13009 Beulah Rd 150,000.00$                Curbside debris removal
SOLID WASTE MANAGEMENT DEPT ESASW01 B Temp Measures 13009 Beulah Rd Temporary repairs to shore and raise outfall drainage dam

SOLID WASTE MANAGEMENT DEPT ESGSW01 G Perdido Landfill 1 13009 Beulah Rd 170,000.00$               

Road, stormwater and cap system repairs including: Site 1 ‐ erosion damages at the borrow pit;  Site 2 ‐ Loss of a portion of the intermediate cap system ; Site 3 ‐ Removal of 
accumulated soil and debris in several locations in the west drainage system; Site 4 ‐ Main access haul road became impassible for waste disposal; Site 5 ‐ Removal of accumulated soil 
and debris in the east drainage system;                                                                                                                              Site 6 ‐ Excess volume of leachate collection that required treatment  Site 7 
‐ Unimproved haul/access roads to became impassible for maintenance.

SOLID WASTE MANAGEMENT DEPT ESGSW05 G Bridge Replacement at Beulah Landfill 1 13009 Beulah Rd 135,000.00$                Severe structural damage to the entire bridge system which connects the south and north areas of the landfill

SOLID WASTE MANAGEMENT DEPT ESGSW06 G
Beulah Landfill Cap Repair next to International 
Paper Co. Property 27,461.00$                   Substantial erosion and loss of slope stabilization at the borrow pit located in the north end of the facility

SOLID WASTE MANAGEMENT DEPT ESBSW22 B Temp Access Bridge‐Way at Beulah  150,000.00$                Temporary Access Bridge‐Way to Beulah Landfill 
SOLID WASTE MANAGEMENT DEPT ESGSW02 G Beulah Landfill 1 13009 Beulah Rd 245,000.00$                Cap system, storm water drainage system, and access road located at the SE corner of the landfill

PUBLIC WORKS DEPT PUBLIC WORKS DEPT

PUBLIC WORKS DEPT ENGFLOOD0414‐28 ESCPW13 C

CHANTICLEER DR 3

multiple rd locs 170,000.00$               

During the incident period, the Gulf Beach Highway system became overburdened and excess flow entered the Chanticleer Drive System as designed.  At Chanticleer Drive, stormwater 
breached the joints in the 24x36 ERCP due to excessive pressures inside the pipe.  The escaping water loosened the soil surrounding the pipe.  High velocity suction of a long duration 
drew soils into the pipe and created significant voids around the pipe.  These voids caused the pavement directly above the pipe to fail/slump – most likely the result of vehicle traffic.  
The dimension of failure at the surface is approximately 24‐feet by 8‐feet (or 192 SF).    
South, and downstream, of Chanticleer Drive, overland stormwater severely eroded fill material adjacent to the 36” PVC discharge pipe.  The area of erosion begins approximately 75‐
feet south of Chanticleer Drive and extends to the pipe’s outfall, a distance of approximately 140‐feet.

PUBLIC WORKS DEPT ESCPW52 C Latent & Subsurface Roadway Flood Damage multiple rd locs 298,000.00$               road base, asphalt surface, shoulder, curb & drainage repair

ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER
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ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER

PUBLIC WORKS DEPT ENGFLOOD0414‐09 ESCPW38 C

SEAGLADES SUB./ GLADES/ BALSA/ NASSAU/ 
BARTRAM

8

multiple rd locs 1,118,896.00$            

Several roadways in the Seaglades North Subdivision, in Pensacola, FL were damaged as a result of the flooding, including Sandcliff Drive, Cacao Lane, Bartram Lane, Ferdinand Drive, 
Balsa Court, Nassau Street, Sea Oats Drive, Catskill Lane, and Glades Lane. 
The roadways in the Seaglades North Subdivision are comprised of asphalt over sand‐clay base. Concrete curb‐and‐gutter systems along the roadways divert and drain stormwater to 
four (4) earthen  stormwater ponds located at each corner of the subdivision.
During the incident period, the roadways were inundated with standing water.  The damaged facilities listed below were determined to be the direct result of this standing water. 
(1) Sandcliff Drive – pavement failure (e.g. severe cracks, exposed aggregate), (2) Cacao Lane – pavement failure, (3) Bartram Lane – pavement failure, (4) Ferdinand Drive – pavement 
failure,
(5) Balsa Court – pavement failure, (6) Nassau Street – pavement failure, (7) Sea Oats Drive – pavement failure, (8) Catskill Lane – pavement failure, (9) Glades Lane – pavement failure, 
(10) A concrete drainage flume,  that drains from Glades Lane to the southeast stormwater pond was undermined by floodwater and has failed. There is significant soil erosion around 
the flume encompassing.

PUBLIC WORKS DEPT
ENGFLOOD0414‐08
ENGFLOOD0414‐19 ESCPW28 C

LAKE CHARLENE Drive Area 3

multiple rd locs 794,508.00$               

During the incident period, the roadway was inundated with up to four feet of standing water as referenced by the high water mark on the residential buildings along the street.  Flood 
conditions at this location lasted for approximately 24‐48 hours. The Lake Charlene Drive pavement surface, subsurface, and curbing were damaged by the floodwater caused seepage 
and sub‐base subsidence as determined by the Applicant’s engineering consultant.  The damages consist of numerous broken, destroyed or washed out areas asphalt surface course, 
eroded or structurally compromised roadway base course, and broken concrete curbing along the damaged roadway area.  These damages are the direct result of event floodwaters.  
The damaged areas include:
(1) 865 LF of 25 foot wide of asphalt surface roadway, based and sub‐base
(2)  1304 LF of 6 inch wide concrete curbing

PUBLIC WORKS DEPT
ESC‐Apr14‐003
ENGFLOOD0414‐71 ESDPW20 D

Cresent Lake Dam ‐ NRCS 1

30.4625, ‐ 87.2737 1,000,000.00$            
72 Ac. Lake embankment overtopped ‐An approximate 200' wide x 10' tall x 65' thick section of dam washed out at the overflow on the south end of the lake.  This deposited thousands 
of yards of sediment and allow large debris items to be displaced into the outfall route and under a five lane FDOT roadway/box culvert. ‐ $1,000,000.00

PUBLIC WORKS DEPT ENGFLOOD0414‐01 ESCPW17 C

BLUE SPRINGS AREA 12

multiple rd locs 700,000.00$               

1) Area No. 1 complete washout of roadway pavement, soil, curbing, and stormdrain system. vehicle embedded in the displaced soil and debris.
2)  Area No. 2 stormdrain pipes, inlets, roadway, and front yards destroyed.  Impacted pavement and missing curb and gutter.
3)  Area No. 3 erosion of the roadway pavement , earthwork fill, and impacts to the utilities.
4)  Area No. 4  erosion around stormdrain inlet, pavement and yards.
5)  Area No. 5 at the stormdrain outfall on the east shore of Crescent lake depoists of sediment from eroded Blue Springs Avenue.

PUBLIC WORKS DEPT ESAPW03 A

Sediment Removal/ Cresent Lake 5

multiple locs 420,000.00$               

Crescent Lake accepts stormwater from the surrounding residential streets via a curb and gutter and inlet and pipe conveyance systems.  The surrounding area is fully developed so 
stormwater outfalls to the lake at multiple locations.  Five (5) areas of storm related sediment were identified by the County’s consultant, ATKINS.  According to ATKINS storm related 
sediment deposits are characteristically different from historic lake bottom sediments . Damage descriptions, per Area of damage, follow the format of the attached field assessment 
report by ATKINS.  Note:  Areas E, F, G and X as described in the report are not applicable to this PW. 

PUBLIC WORKS DEPT ENGFLOOD0414‐21 ESDPW09 D

SHADOW GROVE/ ELCINO/ KENWOOD 5

multiple pond locs 471,131.00$               

This project outlines damages to the Shadow Grove Stormwater Management System, to include dry ponds, berms, conveyance and discharge systems.  Adjacent private property, 
including residential foundation and retaining walls, also incurred severe damage.  
The Shadow Grove stormwater management system consists of three (3) constructed dry ponds.  The “Upper Pond” contains two (2) segments separated by a berm and discharge 
conveyance system.  The “Middle Pond” is directly south of the Upper Pond.  The ponds are separated by a berm and discharge conveyance system.   The “Lower Pond” is located 
approximately 600 feet south of the Middle Pond, to the rear of residences at 409‐421 Elcino Drive.   Discharge from the Middle Pond is conveyed via pipe to the Lower Pond.  The Lower 
Pond discharges to adjacent wetlands.
During the incident period, the containment berm and discharge conveyance system  between the two (2) segments of the Upper Pond and the same between the Upper and Middle 
Ponds were breached by stormwater and failed.   The containment berms were fully eroded and no longer function.  At the eastern edge of the Middle Pond, at the point where the 
Upper and Middle Ponds meet, a drainage/access easement between 5549 and 5553 Shadow Grove Drive washed out due to overland flow.  The erosion undermined and damaged a 
chain link access gate and associated fencing.  Access to the pond remains unsecure. The Middle Pond was breached on the south end.  Stormwater flowed overland between single 

PUBLIC WORKS DEPT ENGFLOOD0414‐17 ESCPW30 C

MARCUS POINTE/ PINE HOLLOW/ HIGH POINTE/ 
CONSTANTINE

5

multiple rd locs 1,323,055.00$            

The roadway intersection of Constantine Drive and High Pointe Drive and a stormwater pond “B” located east of Constantine Drive and Pine Hollow Drive, both in the Marcus Pointe 
Phase 1 Subdivision in Pensacola, FL were damaged as a result of the flooding. 
During the incident period, the roadways were inundated with approximately 20 inches of standing water. Flood conditions in the subdivision lasted for approximately 24 hours. The 
damaged facilities listed below were determined to be the direct result of this standing water. 
(1) Constantine Drive – pavement failure (e.g. buckled pavement, road washout)
(2) High Pointe Drive – pavement failure (e.g. buckled pavement, road washout)
(3) The southern berm for stormwater pond “B” located east of Constantine Drive and Pine Hollow Drive was washed out by floodwaters. The earthen berm was damaged. An associated 
overflow structure consisting of a concrete weir and skimmer was also damaged. The associated soil erosion around the overflow structure encompassed the area.

PUBLIC WORKS DEPT
ENGFLOOD0414‐01, 05, 
07, 13, 17, 18, 20 & 36 ESBPW08 B

Temporary  Road Repairs: Blue Springs, 
Calvin/Rhonda, Constantine, Ferlon, Galvin, 
Meadowbrook, N Loop & Water Oaks

8
multiple rd locs 455,149.00$               

8 County Roads were damaged. Damage included erosion, creation of large depression areas, loss of utilities, and displacement of storm drain inlets and pipes.

PUBLIC WORKS DEPT

ESC‐Apr14‐005
ENGFLOOD0414‐13
ENGFLOOD0414‐59 ESCPW14 C

Calvin/Ronda
(Chemstrand/ Willowbrook ‐ FHWA)

11

multiple rd locs 567,430.00$               

Rhonda Street ‐ Both Travel lanes were eroded. In addition, a shallow stormwater inlet, concrete curb, east‐west concrete ditch, and the northerly edge of the asphalt were also 
destroyed by the erosion.  Calvin Street ‐ The asphalt swale along the westerly travel lane was damaged.   A section of the southbound travel lane was underminded and collapsed. 
Willowbrooke pond overtopped at principal spillway.

PUBLIC WORKS DEPT ESDPW02 D
ASHFORD, TURNBERRY, COWLYN,  14

multiple rd locs
 $               475,579.00 

19 Sites within the same subdevelopment were damaged.  The sites included detention ponds.  Erosion to these ponds included sedimentation and debris acculation, along with erosion.
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ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER

PUBLIC WORKS DEPT ENGFLOOD0414‐18 ESCPW15 C
COPPER RIDGE, MAN‐O‐WAR, CITATION, GREEN 
HILLS

6
multiple rd locs 14,000.00$                  

To restore Man‐O‐War Circle and Copper Ridge Drive to their pre‐disaster condition, it was necessary to replace the damaged asphalt road, shoulder, curb, driveway and fence.  The sub‐
grantee acquired the services of Heaton Brothers Construction Company, Inc. to make the necessary repairs.

PUBLIC WORKS DEPT ENGFLOOD0414‐23 ESAPW05 A Jack's Branch Emergency Repair 14,000.00$                   Sedimentation and debris accumulation along Jack’s Branch adjacent to County owned Road.

PUBLIC WORKS DEPT ENGFLOOD0414‐63 ESDPW04 D

BEULAH PONDS 34

multiple pond locs 206,317.00$               

Pond 9 ‐ Areas of sediment build‐up in the pond bottom: two areas measure 20’x20’x2’ deep each and one area measures 10’x10’x1’ deep. Minor erosion approximately 20’x20’ on the 
southern berm. Debris build‐up on the outfall structure grate. Pond 88 ‐ Two areas of washout: along the west bank fence line approximately 4’x6’x1’ deep and along the concrete 
drainage flume/outfall approximately 4’x6’x1’ deep. Pond 181 ‐ Approximately 700 LF of perimeter fence damaged. Sediment build‐up in the pond. Pond 342 ‐ Erosion issues (e.g. 
exposed clay) in two areas: 95 LF along the fence line and 17 feet along the pond slope, and 155 LF along the fence line and 17 feet along the pond slope. Damages appear to be pre‐
existing conditions and not a direct result of the storm. Pond 435 ‐ Approximately 80 LF of perimeter fence damaged. Poind 452 ‐ Pond washouts in two areas: 40’x13’x2.5’ deep and 
20’x15’x2’ deep. Access ramp failure approximately 42’x 15’ wide. Pond 464 ‐ Pond washout along the concrete drainage flume, roadside inlet, and lift station. Washout was 
approximately 13 feet wide by 50 feet along the drainage flume and 3 feet deep. Approximately 110 LF of perimeter fence damaged. Pond 554 ‐ Sediment/silt build‐up near the intake 
structure/headwall. Pond 671 ‐ Two berms washed out near where water enters the pond via a drainage ditch. Each damaged area measured approximately 12’x6’x2’ deep. Two fence 

PUBLIC WORKS DEPT ENGFLOOD0414‐66 ESDPW05 D

BROWNSVILLE PONDS ‐ Temp Roads 11

multiple pond locs 81,000.00$                  

Pond 76 ‐ Erosion along west side of the pond, sediment build‐up at the inlet structure. Pond 327 ‐ Chain‐link fence gate and 16 LF of chain‐link fence damaged. Pond 328 ‐ Chain‐link 
fence gate and 72 LF of chain‐link fence damaged. Trash and debris built‐up in the pond. Pond 374 ‐ A portion of the asphalt access road was eroded, approximately 40’x70’. Pond 433 ‐ A 
half‐circle shaped washout measuring approximately 28 feet wide and 6 feet deep occurred at the pond’s southeast corner where water enters the pond via a concrete drainage flume. 
Approximately 32 LF of chain‐link fence washed out where a wooden privacy fence adjoins the pond’s chain link fence. Approximately two sections of 150 LF each of chain link fence 
washed out in the northern side of the pond. An area along the southern berm of the pond eroded, approximately 240’x25’. An area along the northeastern pond slope eroded, 
approximately 165’x25’. Northern pond slope eroded in several areas: ‐ 50’x35’x2’ deep, ‐ 45’x25’x2’ deep, ‐ 22’x45’x5’ deep, ‐ 21’x45’x3’ deep, ‐ 20’x8’x3’ deep. Pre‐storm aerial 
photographs of the pond showed erosion issues along the northern berm; storm event might have exacerbated the problems. Pond 543 ‐ Northwest corner of the pond eroded in two 
areas: approximately 63’x12’ and 46’x’10’, both 2’ deep. Northern portion of the western pond berm eroded: 15’x8’ section of exposed clay and 17’x25’ eroded pit. Two areas along the 
western fence line eroded, both approximately 45’x50’. Sand build‐up near this area. A portion of the access ramp was eroded in the southwest corner, approximately 110’x5’. Pond 677 ‐
Washed‐out area along fencing, approximately 352 LF. Washed‐out area at the overflow structure, approximately 13’x3’x2’ deep. Pond 678 ‐ Sediment build‐up around pond inlet. An 
area of erosion around overflow structure, approximately 10’x2’x2’ deep. Approximately 300 LF of chain‐link fence damaged. Approximately 100 LF of wooden privacy fence damaged. 
Pond 804 ‐ Sediment build‐up around pond inlet. Areas of erosion: along west side, approximately 10’x10’x3’ deep; along east side, approximately 19’x3’. Pond 809 ‐ Sediment build‐up 
in the pond and inlet, approximately 60’x30’x2’ deep (133 CY). Pond 814 ‐ Areas of erosion: along west side, approximately 51’x15’; along pond inlet, approximately 24’x20’.

PUBLIC WORKS DEPT ENGFLOOD0414‐29 ESCPW09 C

Prieto / Redwood

multiple rd locs 175,000.00$               

The severe runoff caused damage to Prieto Drive, a 22LT widt two lane, in the area of Old Corry Ditch. Runoff overwhelmed the concrete gutters at the road's low point which created 
scour undermining the foundation of the flume and west curb inlet structure, and washed away 20 LF concrete curb. The east flume also had erosion. The flood waters eroded a hole 12 
LT wide x 25 LF long X 7 LF deep / 27 = 78 CY. The washout damaged the two existing 50 LF X 60" CMPSs. The headwall was not damaged. Rip rap was washed away ‐ 5 LF W x 5 LF H X 2 = 
50 SF.

PUBLIC WORKS DEPT ENGFLOOD0414‐60 ESCPW40 C

WINTHROP EAST/ 3rd ST/ SUNSET/ DWIGHT 
AREAS ‐ Temp Roads

8

multiple rd locs 22,279.00$                  

Eight sites within the Winthrop East Subdevelopment. Sites include: erosion around headwalls, pavement washouts, holes in pavements.

PUBLIC WORKS DEPT ENGFLOOD0414‐30 ESCPW41 C
WINTHROP WEST AREA 3

multiple rd locs 380,000.00$               
Washout of road and right of way.  Damage includes includes: undermining of road surface and side walk, undermining of headwall, displaced utilities and a damaged fence.

PUBLIC WORKS DEPT
ENGFLOOD0414‐02
ENGFLOOD0414‐39 ESCPW18 C

CRYSTAL CREEK SUBDIVISION Ponds 436 and 554 1

Sire Lane 66,400.00$                  

Pond #2 was damaged in the storm. The pond's concrete overlow structure and berm collasped and washed out resulting in discharge of sediment and stormwater runoff into the 
wooded area north of the site.  The area of sediment spans approximjately 120 feet in length and appears to extend 40 feet into the wooded area.  The sediment depth ranges from 11 
to 24 inches.  Although the sediment entered the wooded area, he material deposit appears to have stopped before reaching the adjacent wetlands.  

PUBLIC WORKS DEPT ENGFLOOD0414‐02 ESDPW23 D Crystal Wells Outfall Pipe 1 Crystal Wells 7,000.00$                     Crystal Wells Pond #3 Outfall located on East Ensley Street, East of Fab Street Intersection, is a discharge structure with a chain link fence cover that has been covered with debris, a manh

PUBLIC WORKS DEPT ENGFLOOD0414‐07 ESCPW22 C

GALVIN 2

multiple rd locs 120,000.00$                Roadway Failure and washout. Utilities were disonnected.  Land associated with 1561 Galvin Ave may be incorporated into a Mitigation Plan.

PUBLIC WORKS DEPT ENGFLOOD0414‐70 ESCPW68 C Laramie Drive 75,000.00$                  

A section of Laramie Drive in the Autumn Meadows Subdivision washed out during he April 29th storm. Pond #799 received heavy sedimentation from this washout. This is an RFF 
requesting funds of $2,640.00 to Preble‐Rish Inc. to provide Escambia County a damage assessment, review of original plans & calculations, a final report providing recommendations, a 
construction sketch, an opinion of probable cost using the pricing agreement, and construction phase services.

PUBLIC WORKS DEPT ENGFLOOD0414‐05 ESCPW31 C

MEADOWBROOK, BURNING TREE & SCENIC HILLS 
AREA

14

multiple rd locs 101,501.00$               

Hatch Mott MacDonald (HMM), at the request of Escambia County, performed a site
inspection and assessment on May 3 of bridge #484090 (culvert) on Burning Tree Road
at Scenic Hills Country Club. Erosion of embankment fill material at the southwest
corner of the culvert was a result of the April 29 storm.
Based upon that site inspection, it appears that water flowing northeast overtopped the
bridge and formed a 8.00’ long x 5.00’ wide x 8.5’ deep scour hole at the southwest
corner of the culvert. The scour hole extended deeper in a small section near the
center of the hole which was atypical for normal scour holes. The roadway was closed. The pavement and curb structure is undermined approximately 2.00’
from the back of the curb toward the centerline of the roadway. The depth of the
erosion is approximately 8.50 feet deep.
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033‐99033‐00 
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ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER

PUBLIC WORKS DEPT ENGFLOOD0414‐03 ESCPW32 C

NEWCASTLE SUB. & GREEN PIT POND 2

Bush Street 18,500.00$                  

Area 1: At the damage location, Bush Street is an open section roadway measuring 24 feet wide to edge of pavement with a pavement design of 1.5 Inch Type SP 12.5 Asphalt with 6 inch 
GAB.  At the location of roadway settlement, a 16 inch diameter corrugated plastic pipe measuring 32 feet long passes storm water under Bush Street was damaged.  The pipe is less 
than 6 feet below the surface of the road.  During the incident period, stormwater breached a pipe joint or joints due to excessive pressures.  The escaping water loosened the soil 
surrounding the pipe.  High velocity suction of a long duration drew soils into the pipe and created voids around the pipe.  These voids caused the pavement directly above the pipe to 
fail/slump.  The dimension of failure of roadway surface is approximately 24 feet long by 2 feet wide (48 SQ) by 1.5 inch deep.
Area 2: At the rear of 8887 Abbington Drive, overland stormwater from an upstream overburdened stormwater system severely scoured a portion of a county drainage easement and 
caused damage to two private properties (e.g., residential foundation, sod, fencing and irrigation).  The dimension of the scoured area is approximately 80‐feet long, 20‐feet wide and 
averages 3‐feet deep (or 178 CY).

PUBLIC WORKS DEPT
ESC‐Apr14‐007
ENGFLOOD0414‐62 ESDPW01 D

ADDISON DRIVE 1

9337 Scenic Hwy, 
30.5173, ‐87.1762 91,868.00$                  

A portion of Escambia County property experienced slope failure in the vicinity of the southwest property line of 9337 Scenic Highway.  The failure caused vegetative and earthen debris 
to be deposited onto residential property at the base of the slide.  A chain link fence was destroyed in the slide.  In addition, trees remained on the edge of the bluff with exposed root 
systems and a threat to fall.   

PUBLIC WORKS DEPT ENGFLOOD0414‐20 ESCPW21 C

FERLON AVENUE 4

multiple rd locs 250,345.00$               
The right of way eroded which caused significant failure to the road subgrade, base, and asphalt with considerable sediment being displaced.  The curb and 24" diameter drainage 
system collapsed into (2) 6 ‐ 10' deep x 60' long x 10' wide holes.  In addition, washouts and undermining of the wooden retaining wall on the south side of the road were observed.

PUBLIC WORKS DEPT ESDPW27 D

ENSLEY PONDS 4

Multiple Pond Locs 35,000.00$                  

"Macky Bluffs: Pond ID 495 Located at 5032 Avocet Lane (30.524345, ‐87.184892), is a storm water management pond with major side slope issues; however aerial photos indicate that 
damages were present prior to the storm and that the declared event exacerbated the problem. 
Silverton Unit 3: Pond ID 600  Located adjacent to 7810 Heirloom Drive (30.504949, ‐87.237745), is a storm water management pond that suffered major erosion damages during the 
declared event
"

PUBLIC WORKS DEPT ESDPW22 D Gonzalez Ponds 25 multiple pond locs 287,000.00$               pond slope & fence repair

PUBLIC WORKS DEPT ESDPW06 D

CANTONMENT & Molino PONDS 8

multiple pond locs 232,181.00$               

Pond #60, Surrey Drive, (30.533479, ‐87.319753):  Stormwater flows which exceeded the capacity of the pond caused two significant areas of erosion.  Pond #144, Forest Creek – Phase 
3, (30.554809, ‐87.288478):  Stormwater flows undermined a concrete pad around a control structure  located on the east side between the two pond cells.  Pond #446, Forest Creek – 
Phase 3, (30.555858, ‐87.290137):  Stormwater flows undermined and damaged a 8‐feet by 16‐feet section of concrete spillway.  The depth of undermining is 2.5‐feet deep.  Pond #91, 
Chavers Road/McKenzie Road intersection, (30.643789, ‐87.298727):  Stormwater flows which exceeded the capacity of the pond caused significant erosion to the pond embankments, 
the pond bottom and a concrete pad/flume that connects the inflow pipe and the stormwater structure.  Pond #446, Forest Creek – Phase 3, (30.555858, ‐87.290137):  Stormwater flows 
undermined and damaged a 8‐feet by 16‐feet section of concrete spillway.  The depth of undermining is 2.5‐feet deep.  Damage to the spillway has exposed electrical conduits.  Pond 
#706, Windsong, (30.553321, ‐87.337976):  Stormwater flows eroded three areas of pond side slopes (north = 10‐feet by 50‐feet, west = 10‐feet by 50‐feet, south = 10‐feet by 70‐feet) 
and deposited approximately 166 SY of sediment in the pond.   Pond #752, Dunleith, (30.569512, ‐87.339674):  Stormwater flows caused a washout of 20‐feet long by 5‐feet deep by 2‐
feet deep on the west side slope of the pond and deposited approximately 15 CY of sediment at the inflow pipe.  

PUBLIC WORKS DEPT ESDPW07 D

INNERARITY PONDS 18

multiple pond locs 56,000.00$                  

"Pond #123, Crowne Point Estates, (30.401539, ‐87.383503):  Stormwater flows within the pond caused erosion on the west and north side berms of the pond and washed out 
approximately 1 CY of fill material around the emergency spillway on the north side of the pond.   
Pond #124, Crowne Point Phase 1, (30.400946, ‐87.390104):  Stormwater flows within the pond caused erosion on the south side of the pond and exposed an inflow pipe.  
Pond #125, Crown Pointe – Phase 3, (30.400475, ‐87.392803):  Stormwater flows within the pond caused minor erosion on the south side of the pond.  
Pond #197, Little Creek, (30.398265, ‐87.385977):  Stormwater flows within the pond caused minor surface erosion to the east and west side berms and around an adjacent pump 
station.  
Pond #199, Little Creek, (30.396513, ‐87.378886):  Stormwater flows within the pond caused minor surface erosion to the north and west side berms (
Pond #293, Tarklin Oaks Estates Phase 1, (30.340811, ‐87.407126):  Stormwater flows within the pond caused minor surface erosion to the north side berm.  
Pond #295, Tarklin Oaks Estates Phase 2, (30.342520, ‐87.410363):  Stormwater flows on the margins of the pond put pressure on a 180 LF section of 6‐feet tall chain link and 6‐feet tall 
non‐alternating vertical wood privacy fence causing it to lean over.   
Pond #297, Tarklin Oaks Estates Phase 3, (30.342232, ‐87.407750):  Stormwater flows within the pond caused surface erosion on the west side berm.  
Pond #298, Tarklin Ridge Estates, (30.345638, ‐87.400812):  Damages described as a broken inflow concrete pad on the west side of the pond.  
Pond #351, Crown Pointe Estates, (30.401396, ‐87.387700):  Stormwater flows within the pond undermined an emergency concrete spillway on the north side of the pond and a concrete
manhole pad along Castle Point Way.  
Pond #484, Woodridge Manor Unit 1, (30.390982, ‐87.373218):  Stormwater flows accumulated vegetative debris against chain link fencing on the NE and SE margins of the pond.  
Pond #536, Estates at Emerald Shores – 1st Addition, (30.337299, ‐87.363927):  Stormwater flows within the pond exceeded the carrying capacity of the outfall/overflow structure at the 
NW corner of the pond.  
Pond #614, Vizcaya, (30.327824, ‐87.366338):  Overland stormwater flows entering the pond washed out the north berm.  

PUBLIC WORKS DEPT ESDPW08 D

MYRTLE GROVE PONDS 1

multiple pond locs 107,852.00$               

"Pond 444 (30.421366°, ‐87.287806°)
• An area measuring 110’ by 25’ along the east bank was eroded by floodwaters to include an area 20’ by 25’ and 2’ deep of heavy erosion. 
The southwest corner has an eroded area 28’ long by 8’ wide and 2’ deep
Pond 527 (30.412968°, ‐87.298502°)
• Embankment erosion damage was found around the entire pond embankment. 
Pond 532 (30.405096°, ‐87.33348°)
• 50’ of 6’ high chain link fence on the northern and western perimeters was destroyed by floodwater borne debris. 
Pond 560 (30.38955 °, ‐87.282569°)
vegetative debris was deposited by floodwaters at the pond outfall structure
 
"
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ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER

PUBLIC WORKS DEPT ESDPW11 D

WARRINGTON PONDS 29

multiple pond locs 274,032.00$               

Pond 309 (30.371839 ,  87.349669 )
• Two sections of embankment at the retention pond measuring 15’ by 12’ (180 SF) and 30’ by 12’ (360 SF) or 15 total CY of material, was eroded by floodwaters.  
• is removed. 
Pond 438 (30.408348°, ‐87.236891°)
• An area measuring 32’ long by 8’ wide at the toe of the pond embankment slope was eroded by floodwaters.  
• An area measuring 220’ long by 20’ wide on the northwestern slope of the pond embankment was eroded  by floodwaters. 
Pond 560 (30.38955 °, ‐87.282569°)
vegetative debris was deposited by floodwaters at the pond outfall structure
Pond 601 (30.392914°, ‐87.309284°) At the time of the site visit, County staff was onsite and repairs were already underway at this
pond.
Pond 602 (30.3469646°, ‐87.351267°)
• An estimated 10 CY of sedimentary debris was deposited by floodwaters at the pond embankment.
• 30’ of 6’ high chain link fence on the northern perimeter was destroyed by floodwater borne debris. 
• An 11’ long by 11’ wide area of soil embankment was eroded on the northern edge of the pond. 
Pond 859 (30.398368°, ‐87.269363°)
Pond 778 (30.397461°, ‐87.276423°)
• An estimated 40 cubic yards of sedimentary debris was deposited by floodwaters at the southwestern pond embankment and into the pond itself.
• 50’ of 6’ high chain link fence on the southern perimeter was destroyed by floodwater borne debris.
• 70’ of 6’ high chain link fence on the southwestern pond berm was destroyed by floodwater borne debris.
• 110’ of 6’ high chain link fence on the northeastern pond berm was destroyed by floodwaters.
• Along the southern spillway on the western edge, one (1) 6’ high chain link pole was knocked down by floodwaters, destabilizing 20’ of 6’ high chain link fence.
• A section of embankment measuring 15’ long by 10’ wide by 3’ deep was eroded and washed out on the pond’s southern edge. 
• A section of embankment measuring 40’ long by 25’ wide by 3’ deep was eroded and washed out on the pond’s southwestern berm. 
• A section of embankment measuring 56’ long by 34’ wide by 6’ deep was eroded and washed out completely in the pond’s northeastern berm. 
Pond 802 (30.399333°, ‐87.253571°)
• An estimated 27 CY  of silt debris was deposited at the pond’s southeastern berm as a result of a washout of the berm measuring 10’ long by 30’ wide by 2’ deep.
Pond 831 (30.373715°, ‐87.337081°)
• A 25’ long by 3’ wide by 6” deep section of integral ground to a chain link fence was eroded and washed out by floodwater runoff on the eastern perimeter of the pond. 

PUBLIC WORKS DEPT ENGFLOOD0414‐56 ESCPW62 C Stephani / Greenhills 800,000.00$                Culvert corrugate metal pipe failure and failing substandard cement bag headwalls.

PUBLIC WORKS DEPT ENGFLOOD0414‐31 ESCPW23 C

GRANDE LAGOON CULVERTS 3

multiple rd locs 75,000.00$                  

This project outlines damages within the Grande Lakes Subdivision at two locations.  Area 1., located proximate to 5683 Grande Lagoon Drive, is a concrete spillway and roadway failure 
on the outfall/west side of the road.  Erosion has exposed portions of 30” RCP and a 4‐inch PVC watermain.  Area 2., located proximate to 5449 Ponte Verde Drive, is an eroded roadway 
embankment on the outfall/east side of the road.    Rainfall at this location lasted for approximately 30 hours.  The damages described herein were determined to be the direct result of 
flooding caused by the declared event.  Repairs to the damaged areas are the responsibility of Escambia County.  
Area 1.  
Grande Lagoon Drive is a typical residential roadway to the area, with 24‐feet of pavement bounded by a concrete ribbon curb along the edge of pavement.  The roadway is one of two 
means of ingress/egress to the Grande Lagoon Lakes Subdivision.  The pavement design is 2‐inches of asphalt and 6‐inches of aggregate base.   At the location of the damage, a lake 
control/outfall crosses the road, as does a 4‐inch PVC water main in the westerly right‐of‐way off the edge of pavement.  The outfall structure consists of a concrete weir box, one 30‐
inch RCP, associated headwalls and a 16‐feet wide section of concrete roadway which acts as an emergency spillway.  The spillway extends headwall to headwall, a distance of 
approximately 63 LF and is assumed to be 6‐inches  thick. 
During the incident period, the rate of flow through the Grande Lagoon lake system significantly exceeded the conveyance capacity of the control/outfall structure and the 30‐inch RCP 
at Grande Lagoon Drive.  Water staged on the upstream side of the crossing until it overtopped the roadway.  The turbulence created by the water cascading over the downstream 
portion of the crossing created erosion on the west side of Grande Lagoon Drive.  The erosion resulted in the partial collapse of the spillway and the southbound travel lane as well as 
exposure of a 4” PVC water main.   

PUBLIC WORKS DEPT ENGFLOOD0414‐53 ESDPW26 D Millview Estates 25,000.00$                  

This project outlines damages to two (2) sites in the Millview Estates residential subdivision.  Site 1) is damage to the Bucksaw Road surface, subsurface and right of way at 719 Bucksaw 
Road.  Damage at this location includes perimeter fencing at a ECUA sewer lift station and erosion on private property.  Site 2) is damage to the spillway, side slopes and access 
easement to the stormwater management pond that serves the subdivision.  
Site 1)  
During the incident period, stormwater flows in Bucksaw Drive exceeded the carrying capacity of the stormwater conveyance system.  Flows overtopped the curb at 719 Bucksaw Drive 
and the turbulence caused by the water flowing downslope into an adjacent natural drainageway caused extensive erosion to the roadway embankment and undermined the roll face 
curb and road subsurface.  The curbing and pavement then failed and washed away.   There was an area of right‐of‐way erosion.  Approximately 30 LF of roll face curb and a section of 
asphalt approximately was destroyed.  The curbing and roadway is undermined.  The pavement design consists of asphalt and aggregate base over compacted fill.   
Note:  The flows eroded an adjacent sewer lift station and destroyed perimeter fencing.   
Site 2)  
During the incident period, stormwater flows exceeded the carrying capacity of the Millview Estates stormwater management pond and the concrete spillway at the south end of the 
pond.   The spillway was undermined.  Additional damages include:  a “250‐feet”  area of erosion to the western slope of the pond, an approximate 100‐feet by 25‐feet area of erosion to 
include a 3‐feet by 3‐feet by 2‐feet deep sinkhole in the pond’s gravel access road.    

PUBLIC WORKS DEPT
ESC‐Apr14‐008
ENGFLOOD0414‐55 ESCPW10 C

Smith Fish Camp Rd (West) 
Swamphouse Rd 83,440.00$                   Principal Spillway under road blew out due to event draining the pond and causing road side erosion ‐ Partial NRCS Funding



Department
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ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER

PUBLIC WORKS DEPT ENGFLOOD0414‐48 ESCPW24 C

HILLVIEW DRIVE EAST 1

10090 Hillview Dr 46,925.00$                  

Area 1.  
Hillview Drive is a typical roadway to the area, with 24‐feet of pavement bounded by roll curb and grassed shoulders.  The pavement design is 2‐inches of asphalt and 6‐inches of 
aggregate base.   At the location of the damage, two 60‐inch CMP’s convey stream flow under Hillview Drive while curb inlets at the north and south side of the road accept surface 
stormwater.  The north side inlet accepts side drainage on both its east and west side via 18‐inch CMP’s.  The inlets outfall to the north side of the road via a 24‐inch CMP.  Private buried 
utilities (a 4‐inch PVC sewer main and an apparent communications line) are also located to the north side of the roadway. 
During the incident period, the stream’s rate of flow significantly exceeded the conveyance capacity of the 60‐inch CMP’s under Hillview Drive.  Water staged on the upstream/south 
side of the crossing until it overtopped the roadway.  The turbulence created by the water cascading over the downstream side of the roadway scoured the embankment on the north 
side of Hillview Drive.  The scour eroded 3‐4 feet under the westbound driving lane and associated curbing.  The erosion extends from the edge of the adjacent sewer lift station on the 
west to approximately 30‐feet east of the curb inlet.  The erosion exposed the east wall of a sewer lift station, all sides of the curb inlet to include the foundation, approximately 25‐feet 
of the 18‐inch side drains, and removed all fill material over the 24‐inch CMP outfall and the two 60‐inch CMP’s.  The private utilities were also exposed.
The dimensions of the failure are:  
Embankment Erosion to include scoured road bed, north side of roadway – 1,050 CY (as per Thompson report dated 6/1)
Area 2.
During the incident period, discharge from a stormwater management pond exceeded the conveyance capacity of the outfall weir structure.  Flows to the side of the weir undermined 
bearing soils and the weir bottom crack across its entire width. 

PUBLIC WORKS DEPT ENGFLOOD0414‐52 ESCPW27 C
KLONDIKE ROAD 3

multiple rd locs 73,686.00$                   asphalt road surface, shoulder & drainage repair

PUBLIC WORKS DEPT ESCPW12 C

BRIDGEDALE ROAD 1

Eight Mile Ck Rd 65,000.00$                  

Location:
 Culvert crossing located on Bridgedale road just N/O Massachusetts Ave.
Damage:
Damage was caused from the rise of headwater levels until overtopping the roadway causing erosion beginning with the shoulder  within the R/W on the outlet side and extending 
easterly towards the CL of the roadway about 7’ beyond the back edge of the west side curb.  A rise in tailwater levels also contributed to significant erosion beyond the parameters of 
the culvert, and having an overall length of about 205’. This erosion also extended easterly towards the CL of the roadway about 7’ beyond the back edge of the west side curb. 
Significant damage to the Outlet endwall should also be noted.
Repairs:
Panhandle Grading and Paving Inc. was contracted, and completed temporary repairs. Temp. repairs cost, excluding admin OH, totaled around $40k 
Permanent Repairs Status:
Permanent Repairs will enlist Engineering Services to supply signed and sealed plans for construction and included replacement of this culvert crossing to meet current county standards 
and specs (remove cmp piping and replace with properly sized rcp, replace endwalls, replacement of roadway temp repairs with repairs which meet criteria for that of a permanent 
type). Permanent Repairs Estimated Cost:
A rough estimate for these repairs, excluding admin OH, is $25k + or ‐ $10k. Permanent repairs current status: currently awaiting the receipt of proposal(s) in order to commence the 
engineering services.

PUBLIC WORKS DEPT ENGFLOOD0414‐61 ESCPW63 C Tecumseh/ Clear Creek Farms 300,000.00$               

• Area one: Near 1213 Tecumseh Place.  This area includes right of way storm piping and ditches leading to a 24 inch diameter outfall pipe that empties to Clear Creek adjacent wetlands. 
The roadside ditches and piping were overwhelmed during the storm, causing flooding of adjacent residences.    
• Area two:  Near 1208 Tecumseh Trail.  This residence is adjacent to a large corrugated metal box culvert crossing.  Clear Creek crosses Tecumseh Trail through the box culvert.  The 
Culvert itself seems to have weathered the storm well the 4 adjacent approaching right of ways experienced washing and failure.  In addition the driveway at 1208 Tecumseh Trail has 
been washed out beneath the concrete and will be part of the assessment and solution.   
• Area three:  Near 1257 Tecumseh Court and 1233 Tecumseh Place.  The road right of way across from of 1257 Tecumseh Court experience considerable washing and erosion from the 
storm.  The pipe leading from the wash area appears to be clogged.  The pipe carries runoff from Tecumseh beside 1233 Tecumseh Place and into the Tecumseh Place right of into area 
one.   

PUBLIC WORKS DEPT ENGFLOOD0414‐33 ESDPW03 D

BELLVIEW PONDS 9

multiple pond locs 195,000.00$               

"Pond slope and inlet repair 
1)  Yawl Circle ID 81: 30.495627, ‐87.280667 
2)  Blossom Trail ID 98:  30.483883, ‐87.270351 
3)  Ln ID 101:  30.492922, ‐87.281041
4)  Pointe Commerce Park ID 209:  30.477405, ‐87267632
5)  Marcus Pointe Subdivision ID 212:   30.471596, ‐87.273686
6)  Pointe Subdivision ID 213:  30.470706, ‐87.276553
7)  Ridge ID 249:  30.480167, ‐87.28680
8)  Randall Oaks Phases 1 & 2 ID 400:  30.48192
9)  Rolling Hills@ Bedgood Ln ID 417:  30.486846, ‐87.274311
10)  Amelia Place ID 611:  30.465011, ‐87.301396
11)   Pointe Commerce Park ID 756:  30.476760, ‐87.269215"

PUBLIC WORKS DEPT ESDPW30 D Fallen Tree Dr 2902 Fallen Tree Dr 65,000.00$                   Repair of 30 LF x 30 LF x 15LF sinkhole that formed in county drainage easement as a result of the event.

PUBLIC WORKS DEPT ENGFLOOD0414‐65 ESDPW29 D Idlewood Dr Sediment Control 305,000.00$                Repair R/R Grade and Sediment Removal
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ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER

PUBLIC WORKS DEPT ENGFLOOD0414‐76 ESCPW53 C Massachusetts/Kelly 125,000.00$                Groundwater Lift ‐ No PDA

PUBLIC WORKS DEPT ENGFLOOD0414‐35 ESCPW54 C Wilde Lake Blvd 150,000.00$               

A quadruple box culvert which serves as a cross drain, the south side of the roadway and downstream side of the cross drain, two separate severely eroded areas on either side of the 
box culvert, the areas include the grassed right‐of‐way, undermined a portion of the southern road surface, undermined the guard rail, roadway, and curbing.  Additionally, some 
significant washouts and undermining occurred on the upstream side of the road where the paved ditch undermined and floated downstream.  The affected area is about 300 feet long, 
the worst washouts are approximatley 8 to 10 feet deep.  The location of the failure is the west end of the road west of Heather Lake Estates near the cul‐de‐sac

PUBLIC WORKS DEPT ENGFLOOD0414‐72 ESCPW29 C

WOODBRIDGE MANOR, LITTLE CREEK LN, OAK 
VALLEY DR, PINE HILL DR, BRIDGE CREEK DR, 
SILVER CREEK DR

12

multiple rd locs 141,820.00$                asphalt road surface, driveway, fence, drainage repair; incidental sediment

PUBLIC WORKS DEPT ENGFLOOD0414‐73 ESCPW37 C

N CROW ROAD & LI FAIR DITCH 3

multiple rd locs 167,800.00$               

The saturation of the ground soils by the water associated with the flooding caused a collapse in the sewer drain junction at  North Crow Road within the easement. The sewer junction 
was housed in a concrete collar with a manhole access at the site of the junction.  The sewer pipes collapsed.  The severe runoff and the collapse of the RCPs undermined the two lane 
asphalt roadway. 
The guardrail on the side of the road was removed

PUBLIC WORKS DEPT ENGFLOOD0414‐64 ESCPW55 C Belle Meadows Subd 11,000.00$                  
Two areas of road damaged, Area 1 ‐ 80 LF x 24 LF x 3 IN thick, and Area 2 ‐ 8LF x 24 LF x 3 IN failed when sub‐base was overwhelmed by saturation from the event. Sub‐base fill lost both 
sites at approximately 200CY.

PUBLIC WORKS DEPT ENGFLOOD0414‐33 ESCPW42 C
BELLVIEW ZONE 5

multiple rd locs 220,404.70$                Possible Pipe Damage at Cavalla Loop, Rolling Hills Road Road Repairs, Rolling Hills Road and Mirs Lane Drainage Repair

PUBLIC WORKS DEPT ESCPW43 C

BEULAH ZONE 19

multiple rd locs 173,791.88$               

Beulah Rd ‐ Ditch washed out, Eight Mile Creek Rd ‐ Flood damage due to pond breech near 8 Mile Creek Rd crossover pipes, Elcino Cir ‐ Road & cul‐de‐sac damaged, Helms Rd ‐ Road 
Buckled, Helms Rd ‐ Driveway erosion, Jamesville Ln ‐ 300' Major erosion, Mint Julep Trl. ‐ Pond 686 Erosion around overflow structure, Pawnee Dr ‐ Roadway washout, WIndy Hill Rd ‐ 
Ashpalt Failure at the interseciont of Frank Reeder and WIndy Hill.

PUBLIC WORKS DEPT ESCPW44 C
BRENT ZONE 2

multiple rd locs 50,000.00$                  
Fairchild St ‐ Water Overflow from pond / Approx. 250' from southwest corner of pond, Lanier Dr ‐ Pond not draining after 7 days, still full, Lanier Dr ‐ Standing Water / Overflow from 
pond, 150; from northwest fence corner along Lanier.

PUBLIC WORKS DEPT ESCPW45 C

BROWNSVILLE ZONE 8

multiple rd locs 274,656.55$               

Apache Trl. ‐ Ashphalt Swell Wash out approx 5' X 120', Genevive Ct. ‐ Flooded road, inlet blockage, road is intact but not draining and flooded., Marlane Dr @ Turners Creek ‐ Shoulder 
erosion on west side at both ends of bridge, Talladega Trl ‐ Damage to 42" RCP and MES at outfall of pond along the fairway of Osceola golf course, Talladega Trl, Re‐assessed pond #814 
slope repair around structures and rip rap, also driveway repair. Talladega Trl. Sodded Swail shoulder eroded, Tonawanda Dr ‐ Asphalt Swell Needs repaired.

PUBLIC WORKS DEPT ESCPW46 C

CANTONMENT ZONE 14

multiple rd locs 626,535.45$               

ALYSHEBA CIR ‐ EROSION BEHIND POND # 253 NEEDS BACKFIL ALONG WITH CLEARING AND GRUBBING; ALYSHEBA CIR ‐ FLOOD DAMAGE NEED FURTHER ASSESSMENT; AMANDA LN ‐ 
FLOOD DAMAGE NEEDS FURTHER ASSESSMENT; BOLD RULER DR ‐ CURB INLET NEED TO BE REPAIRED AT THE END OF BOLD RULER CUL‐DE‐SAC; BOLD RULER DR ‐ FENCE REPAIR NEXT TO 
POND #252; BOLD RULER DR ‐ FLOOD DAMAGE TO INLET STRUCTURE; BUSH ST ‐ ROADWAY DAMAGE SINK HOLE; CHAPPIE PL ‐ POTHOLE ON IN FRONT 1608 CHAPPIE PL; CHAPPIE PL ‐ 
18" SINKHOLE IN ROADWAY IS GETTING LARGER (7/14/14) AND STANDING WATER IN STREET CONTINUES; DEVINE FARM RD @ BRANCH ‐ (484067) ‐ THERE IS A WASHOUT ON THE 
SOUTHWEST AND SOUTHEAST APPROACH.  COULD BE FURTHER DAMAGE AT APPROACH SLABS.  NEEDS FURTHER INVESTIGATION; GREEN HILLS RD ‐ ROAD WASHED OUT DUE TO THE 
DUAL 48" ARCHED CMP PIPE CULVERTS SUCKING SEDIMENT AT THE HEADWALLS AND IN THE PIPE.   HEADWALL ON THE NORTH SIDE NEEDS TO BE REPLACED AS WELL AS THE EXISTING 
CMP PIPE; GREEN HILLS RD ‐ ROAD WASHOUT 10' X 20' ON THE NORTH SIDE OF ROAD; PERTH AVE ‐ SINK HOLE; PINE FOREST DR ‐ STREAM RESTORATION NEEDS FURTHER ASSESSMENT; 
PINE FOREST RD ‐ FLOOD DAMAGE TO EASEMENT; PINE FOREST RD @ ELEVEN MILE CREEK BRANCH ‐ (484219) ‐ TREESILT DEBRIS; RED BULL TRL ‐ EROSION OF FILL MATERIAL AT THE SE 
BIDGE WING WALL, WING WALLS MISALIGNED *REFERNCE ADJACENT ROAD DAMAGE ASSESMENT POINT; RED BULL TRL ‐ RR COSSTIE WING WALL FILL EROSION ‐ WING WALL 

PUBLIC WORKS DEPT ENGFLOOD0414‐10 ESCPW56 C Crowne Pointe Rd 350,000.00$                Asphalt Surface and Shoulder Damage ‐ Road Base ‐ PDA

PUBLIC WORKS DEPT ESCPW47 C

ENSLEY ZONE 13

multiple rd locs 103,099.87$               

CAROLINA DR ‐ SINK HOLES (3) AT INTERSECTION OF CAROLINA AND PITTMAN.  SINK HOLES ARE ALL IN SAME AREA IN BETWEEN MANHOLES; HIGHWAY 168 @ BRANCH ‐ (480025) ‐ 
ERROSION OF FILL @ NE AND NW WINGWALLS AND ADJ. TO DITCH AND FOOTING TON SW SIDE; LYRIC LN ‐ PRIVATE BRIDGE  ‐ IMMEDIATE REPAIRS: NE, NW & SW WINGWALLS.  LONG 
TERM REPAIRS: NE, NW & SW WINGWALLS; NORTHPOINTE BLVD ‐ WINGWALL PUSHED FORWARD FROM RAIN EVENT. SINKHOLE ON SHOULDER, POSSIBLE PVMT DAMAGE; 
NORTHPOINTE BLVD ‐ EROSION FROM OVERTOPPING RUNOFF. WINGWALL ALSO PUSHED FORWARD AND SEPARATED FROM ENDWALL; SINGLE TRCE ‐ SINK HOLE AT INTERSECTION OF 
PITTMAN AND JONES.

PUBLIC WORKS DEPT ESCPW48 C

GONZALEZ ZONE 25

multiple rd locs 278,533.86$               

CHEMSTRAND RD ‐ EROSION AT HEADWALL ON EAST SIDE OF ROAD, AND PIPE SUCKING SAND AND MINOR CONCRETE DITCH REPAIR; E ROBERTS RD ‐ SPRING FED DAMAGE CAUSING 
ROAD WASHOUT AND DOWNSTREAM DAMAGE; GREENBRIER BLVD ‐ POTHOLE IN PAVEMENT NEXT TO GUARDRAIL; GREENBRIER BLVD ‐ SHOULDER DITCH EROSION AT BRIDGE 484210; 
GUIDY LN ‐ ROADWAY NEXT TO THE BRIDGE ADBUTEMENT ON GUIDY LANE,  BRIDGE HAS STARTED TO SETTLE ON THE EAST BOUND LANE AT BOTH SIDES OF THE ADBUTEMENT; GUIDY 
LN ‐ SEDIMET FROM ROADWAY CONSTRUCTION WASHED FROM SHOUDER THROUGH YARD AT 9440 GUIDY LANE AND SHOULDER OF GUIDY' POSSIBLE WATER IN HOUSE; GUIDY LN ‐ 
GUIDY LANE NORTH OF 9MILE ROAD IS UNDER CONSTRUCTION WITH A SEDIMENT AND SHOULDER EROSION; N DAVIS HWY ‐ DRIVEWAY ENTRANCE TO SMITH'S FISH CAMP. ROADWAY 
WASHOUT; N DAVIS HWY ‐ FLOOD DAMAGE ROADWAY 30'X50'; OLD CHEMSTRAND RD ‐ STORM DAMAGE FROM CROSSOVER PIPE AT HEADWALL WAS TO MUCH FOR FRONT YARD TO 
HANDLE THE VOLUME OF WATER GOING THRU THE PIPE SYSTEM; ROBERT RD ‐ DOUBLE INLET HAS WASHOUT BESIDE INLETS AND 2 FOOT OF ROAD UNDERCUT; SUGAR CREEK DR ‐ 
EROSION DAMAGE FROM CREEK UPLAND SOUTH OF HOME/NEIGHBORHOOD; THUNDERBIRD DR ‐ DAM BROKE & EMBANKMENT BREACHED AT THOMPSON'S BAYOU (NEAR FAIRWAY 
17 @ SCENIC HILLS) SEDIMENT HAS SHALLOWED CREEKBED & TREES HAVE FALLEN & SHIFTED SEDIMENT & DEBRIS (CONCRETE FROM DAM)  MAY REDIRECT STORMWATER AT 
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ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER

PUBLIC WORKS DEPT ESCPW49 C

INNERARITY ZONE 14

multiple rd locs 55,918.10$                  

AVON RD ‐ AVON ROAD AND ADJACENT PROPERTIES STILL FLOODED FOR 200 FT ‐ DAMAGE UNDETERMINED; CAMBRIA DR ‐ STANDING WATER SOUTHSIDE OF COUNTY PARK IN 
UNIMPROVED COUNTY R/W; CAMBRIA DR ‐ ROAD AND ADJACENT PROPERTIES STILL FLOODED; CHALLENGER WAY ‐ POTHOLE NEXT TO SANITARY SEWER MANHOLE; GULF BEACH HWY ‐ 
FLOOD DAMAGE TO INLET; GULF BEACH HWY ‐ SIDE DAMAGE DUE TO RAIN EVENT; GULF BEACH HWY ‐ SIDEWALK DAMAGE DUE TO EDROSION AROUND INLET; GULF BEACH HWY ‐ 
APPEARS SUCKING SAND IN PIPE; GULF BEACH HWY ‐ ROAD WASHOUT DUE TO INLET FLOODING; PONTE VERDE DR ‐ REMOVE TREE (12">) ON WEST END OF HEADWALL, REMOVE 
DEBRIS FROM PIPE AND SURROUNDING AREA.  BACKFILL 30' X 40' AREA AROUNG THE NORTHEAST CONER OF ENDWALL.

PUBLIC WORKS DEPT ENGFLOOD0414‐04 ESDPW28 D Airway Drive Pond at John R Jones Balfield Park 45,000.00$                   Earthen berm section roughly 150 feet north of the weir structure and 70 LF of eight (8) feet high chain link fencing with barbed wire.

PUBLIC WORKS DEPT ESCPW50 C

MYRTLE GROVE ZONE 40

multiple rd locs 120,794.92$               

ALMAX CT – POTHOLE; BAY PINE VILLA DR ‐ FENCE PUSHED OVER FROM WATER AND DEBRIS ON WEST END OF POND 532; BERTRAM ST ‐ SHOULDER WASH; CAMELFORD DR ‐ 
CONCRETE STORM DRAIN INLET OPEN/BROKEN; DELAWARE ST ‐ DEBRIS IN ROAD; DEMETER PL ‐ INLET CLOGGED; EL MATADOR PL ‐ POTHOLE IN ROAD; FLAXMAN ST ‐ MULTIPLE POT 
HOLES IN ROAD; GOLDSBY AVE ‐ SHOULDER WASHED; LILLIAN HWY ‐ SHOLDER WASHOUT; LINDSKOG ST ‐ DITCH WASHING; N 48TH AVE ‐ WASHOUT ALONG THE EDGE OF THE ROAD; N 
50TH AVE ‐ DEBRIS IN ROAD; N 50TH AVE ‐ DITCH WASHED OUT; N 50TH AVE ‐ WASHING AROUND RADIUS; N 52ND AVE ‐ WASHOUT AROUND HEADWALL WITH CONC. DISPLACEMENT; 
N 52ND AVE ‐ ASPHALT SHOULDER WASHED; N 61ST AVE ‐ MAJOR EROSION ON ALL PONDS, ALL PONDS NEED DE‐SILTING; N 61ST AVE ‐ SHOULDER WASHOUT; N 61ST AVE ‐ SHOLDER 
WASHOUT; N 61ST AVE ‐ SEDIMENT IN THE ROAD; N 69TH AVE ‐ SEDIMENT IN ROAD AND DITCHES; N 69TH AVE ‐ ASPHALT DITCH WASHED OUT; N 69TH AVE ‐ WASH AROUND INLET 
BETWEEN 650 AND 614 ON EAST SIDE OF 69TH; N 77TH AVE ‐ SEDIMENT REMOVAL IN DITCH; N 77TH AVE ‐ POTHOLE IN ROAD; N 78TH AVE ‐ SHOULDER WASHOUT; QUIGLEY RD ‐ CONC 
SWELL RUNS EAST TO POND THE CONC SHOULDER NEEDS REMOVED AND REPLACED 120LF NORTH SIDE; REDWOOD CIR ‐ TREES HAVE FALLEN INTO THE DRAINAGE DITCH CAUSING 
MAJOR EROSION; STONEHENGE CIR ‐ WASHOUT AT INTERSECTION; TULIP DR ‐ GRAVEL DRIVEWAY WASHOUT AT END OF THE ROAD; VANDERBILT RD ‐ SEDIMENT ALONG THE ROADS; W 

PUBLIC WORKS DEPT ENGFLOOD0414‐22 ESCPW67 C Saufley Pines Road 80,000.00$                  

Damages are to an 18 inch drainage culvert located on Saufley Pines Road. The pipe begins at a vertical headwall on the Saufley Field Navy Base (Base) approximately 32 feet west of the 
Base perimeter fence and extends across Saufley Pines Road to a vertical headwall/outfall located approximately eight feet from the west edge of pavement. The total pipe length of the 
main pipe run is approximately  110 foot long.  a portion of the  culvert pipe is on Base property, while the remaining is located on County property.  The concrete pipe crossing 
perpendicular and under Saufley Pines Road failed causing sink holes to form in several places along the length of the culvert, both on the Base and County property.  The loss of 
structural integrity of the facility caused a serious threat to motorists for the portion of the culvert under the roadway. Upon further inspection it was determined that the culvert's 
structural integrity had field. Emergency access restored to residents. Temp repairs included saw cutting of roadway pavement, excavating to the depth of the collapsed 18 inch culvert, 
backfilling the cavity with fill material, and re‐paving the saw‐cut section of the roadway; eliminating the culvert’s function.

PUBLIC WORKS DEPT ENGFLOOD0414‐57 ESDPW10 D Treasure Hill Park Storm Drain 100,000.00$                Asphalt Surface and Shoulder Damage ‐ Liz will update

PUBLIC WORKS DEPT ESCPW51 C

WARRINGTON ZONE 15

multiple rd locs 203,836.27$               

ATLANTA AVE @ BRANCH ‐ (948010) ‐ WINWALLS FAILED, APPROACH WASHED OUT, PILES LEANING; AUGUSTA AVE @ BRANCH ‐ (948011) ‐ WINGWALL FAILED, APPROACH FAILED; 
LABREE RD ‐ SINK HOLE APPEARED 5/21/14 ONLY 24" FROM PAVEMENT EDGE. ESTIMATED AT 2' WIDE X 3' LONG X 4' DEEP; N NAVY BLVD ‐ FLOOD DAMAGE TO MES; N NAVY BLVD ‐ 
REPAIR BRIDGE ABUTEMENT; N NAVY BLVD ‐ SIDEWALK DAMAGE; N NAVY BLVD ‐ JONES CREEK SLOPE REPAIR; NORTH LOOP RD ‐ FILL NEEDED FOR WASHOUT; NORTH LOOP RD ‐ 
SHOULDER WASHOUT AT GRAVEL DRIVEWAY; NORTH LOOP RD ‐ SHOULDER WASHOUT AT GRAVEL DRIVEWAY; NORTH LOOP RD ‐ ROAD WASHED OUT FROM OVERTOPPING; PATTON 
DR ‐ REPAIR SPLIT RAIL FENCE NORTH OF PATTON AT ENTRANCE TO PSC.

PUBLIC WORKS DEPT ENGFLOOD0414‐58 ESCPW58 C Water Oaks Trail 15,000.00$                  

Flood water rose until overtopping  the road surface at  the Wateroaks Tr. culvert crossing. The  ROW and road surface was undermined resulting in errosion beginning at the outlet 
endwall of the culvert crossing and extending towards the center line of the road but only erroded a partial width of the the roadway equivalent to about 1/3 the width of the road.           
Roads Inc. was contracted and completed temporary repairs in order to safegaurd the crossing for residents living north of the culvert as this culvert is a critical point concerning access 
and egress.                                                                                                         Temp. repair cost, excluding OH are around $10k and perm. repair cost, excluding OH, will be about $10k‐$15k. 
Permanent repairs will fullfill the engineered design of the culvert by utilizing the plans, specific to this location, from county project# ENG 1845.  Mitigation beyond these plans include 
misc. concret which will be used to construct an apron type overflow spillway from the outlet endwall to the edge of the pavement. (This will act solely as a preventative measure for 
potiential storms conditions associated with percipitation of which is  concidered above and beyond the designed 25 year storm) 

PUBLIC WORKS DEPT ENGFLOOD0414‐77 ESCPW69 C North Loop Road 1 9400 Norht Loop Road 30,000.00$                  

A subbasin of the Bayou Grande Basin has origins located to the south of South Loop road, flowing northerly and intersecting South Loop road, Burns road, and North Loop road before 
flowing into Bayou Grande. Prior to reaching North Loop Road, this subbasin travels approximately 600m. Immediately south of the North Loop culvert crossing, the water flowing within 
this subbasin is associated with an influx of a respectfully greater volume stemming from an approximately 900m drainage system of the Naval Air Station (NAS) which borders 
approximately 20m to the south of the culvert inlet at North Loop, and is associated with an estimated 140 acres of land.
During the flooding natural disaster of April 29th and 30th, 2014 headwater levels to rise until overtopping the North Loop culvert road crossing. This overtopping of water flow 
continued for many hours, resulting in erosion beginning at the north side of the crossing and extending to the CL of the roadway. 
As this culvert is a critical point within access and egress, Roads Inc. was contracted to safeguard the North Loop culvert crossing by means of temporary repairs. Temp repair cost, 
excluding OH, are about $14.5K.                                                                                                 Permanent Repairs will enlist Engineering Services to supply signed and sealed plans for 
conctruction and included replacement of this culvert crossing to meet current county standards and specs. A rough estimate for these repairs, excluding admin OH, is $45k + or ‐ $10k. 
Permanent repairs current status: currently awaiting the reciept of proposal(s) in order to comence the engineering services.

PUBLIC WORKS DEPT ESBPW21 B Bridge Safety Inspections multiple rd locs 25,000.00$                   Inspections of bridges, temp reparis by roads

PUBLIC WORKS DEPT ENGFLOOD0414‐83 ESCPW70 C South Bay Subdivision 50,000.00$                   Road and Culvert Damage
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ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER

PUBLIC WORKS DEPT ESBPW23 B Old Corry Road Pedestrian Walkway ‐ Temporary 1 18,000.00$                   Temporary pedestrian walkway being developed in a separate locaiton while permanent is completed on the original structure

PUBLIC WORKS DEPT ESGPW07 G
Old Corry Road Pedestrian Walkway Permanent 
Project 1 15,000.00$                   Estimated Damages of $15,000.00

PUBLIC WORKS DEPT ESCPW71 C

NEWCASTLE SUB. Area 2

Abbington 35,000.00$                  

At the rear of 8887 Abbington Drive, overland stormwater from an upstream overburdened stormwater system severely scoured a portion of a county drainage easement and caused 
damage to two private properties (e.g., residential foundation, sod, fencing, and irrigation).  The dimension of the scoured area is approximately 80 feet long by 20 feet wide and 
averages 3 feet deep (178 CY).  The scour occurred just downstream of the confluence of two storm drain systems located within the abandoned Stefani Road right‐of‐way. The 
confluence of the two storm drain systems is at the junction of a 60 inch storm drain pipe and a drainage ditch that run perpendicular to one another. From this confluence point, storm 
water runoff is conveyed southward through a separate storm drain pipe located within a County drainage easement. The County easement runs through the back yards of two private 
residences and ultimately discharges into the County owned and operated Green Pit Regional Storm Water Pond. The scour area encompasses the majority of the two backyards of said 
private residences. We need to document drainage easements, etc. since this work appears to be on private property.

One 60 inch pipe has possible damage/or blockage over the entire length and needs to be inspected.

PUBLIC WORKS DEPT ENGFLOOD0414‐85 ESCPW72 C

Beulah Helms Intersection

4,900.00$                    

Location: Intersection of Helms Road and Beulah Road:
Damage:
Erosion at culvert outlets and inlets, and along should of roadway. Engineer to provide PEA and Design services at a cost of around $4.9K                                                                                         
Repairs:
Permanent Repairs potentially include:
Repairs/construction of stabilization and erosion control components i.e. rip‐rap, flume, sod and etcetera; Single upsizing of culvert piping for both the Helms and Beulah road culvert 
crossings located at the point of the road intersection
Project Status:
Permanent repairs current status: currently awaiting the receipt of Purchase Order in order to commence the engineering services.
Estimated cost:
A rough estimate of Permanent repair cost (assuming a wide margin of error) is around $35k 

PUBLIC WORKS DEPT ESCPW73 C

Stillbrook, Creek Bridge

2
Sillbrook and Creek 
Bridge Roads 30,000.00$                  

Damage occurred to infrastructure on Stillbrook Road between Hollowbrook and Pickwood Drives and Creekbridge Road.  A scour sinkhole measuring approximately 2.5 FT x 2.5 FT was 
identified immediately after floodwaters receded.  The sinkhole is directly above three (3) – 72” CMP’s with concrete headwalls. The three parallel pipes are classified as a bridge and 
identified as BIN484086.  Damages are likely the result of minor structural deterioration of the culvert caused by storm water flows that exceeded the flow capacity of the culvert. This 
type of roadway deterioration is commonly caused by differential settlement of the culvert or a bad joint near the top of the culvert. This will often result in scour, causing soil above the 
culvert to erode in an upward direction until the hole has been completely exposed through the roadway base material.  In addition, mixed debris has accumulated downstream of the 
culvert, while silt debris is forming a dam at the inlet that has increased the tailwater for the culvert which has resulted in deminished flow capacity.  For reference, the drainage system 
associated with this area is part of the Thompson Bayou watershed and ultimately drains to Escambia Bay.  

PUBLIC WORKS DEPT ESDPW32 Mers lane Culvert 1

PUBLIC WORKS DEPT ENGFLOOD0414‐85 ESCPW76 C

Pavement Rehabilitation ‐ LOBLOLLY LN, 
PINEFOREST RD., BRIDGEWOOD LANE IN 
WOODBRIDGE SUBDIVISION, & BEULAH SCHOOL 
RD

6 multiple locs 130,000.00$               

LOBLOLLY LN ‐ BASE FAILURE AT THE CUL‐DE‐SAC OF LOBLOLLY LN
; LOBLOLLY LN ‐ FLOOD DAMAGE TO THE CURB AND DRIVEWAY ENTRANCE INTO WAYNE'S DINNER.; LOBLOLLY LN ‐ FLOOD DAMAGE TO THE CONCRETE DRIVEWAY ENTRANCE INTO 
RUBY TUESDAY'S RESTRAUNT.; PINE FOREST RD ‐ ROAD WASHOUT AT THE INTERSECTION OF PINE FOREST AND LOBLOLLY; BEULAH SCHOOL RD ‐ ROAD FAILURE.  BASE BLEEDING; 
BRIDGEWOOD LANE IN WOODBRIDGE SUBDIVISION ‐ ASHPHOAL SURFACE AND SHOULDER DAMAGE.

PUBLIC WORKS DEPT ENGFLOOD0414‐37 ESCPW76 C Bridgewood Lane in Woodbridge Subdivision Asphalt Surface and Shoulder Damage ‐ Under Contract ‐ $3,000.00

PUBLIC WORKS DEPT ESCPW77 C

Pavement Rehabilitation ‐ Aaron Dr, Basin St, 
Bolivia St, Creekside Ct, Kramer St, Leepley Rd, W 
Hope Dr.

9 multiple locs 631,845.00$               

AARON DR ‐ROAD/BASE DAMAGE.  CUL‐DE‐SAC FLOODED.  DITCH DAMAGE; AARON DR ‐ CURB DAMAGE; BASIN ST ‐ ROAD/CUL‐DE‐SAC BASE DAMAGE; BOLIVIA ST ‐ ROAD/BASE 
DAMAGE; CREEKSIDE CT ‐ BASE FAILURE TO ENTRNCE INTO GOVERNOR'S PLACE; KRAMER ST ‐ CUL‐DE‐SAC ROAD/BASE DAMAGE; LEPLEY RD ‐ BASE DAMAGE; LEPLEY RD ‐ SHOULDER 
DAMAGE/ ROAD SINKING; W HOPE DR ‐ ROAD/BASE DAMAGE

PUBLIC WORKS DEPT ESCPW78 C

Pavement Rehabilitation ‐ Betmark Rd, Rosedown 
Dr, & Tara Dawn Cir.

3 multiple locs 206,445.00$               
BETMARK RD ‐ ROADWAY PAVEMENT HAS DETERIOATED WITH BASE FAILURE, SEDIMENT, WITH NO DRAIANGE SYSTEM RESULTING IN BASE FAILURE.; ROSEDOWN DR ‐ FLOOD DAMAGE 
TO ROADWAY IN CUL‐DE‐SAC.  BASE FAILURE; TARA DAWN CIR ‐ ROADWAY BASE FAILURE FROM GROUNDWATER SATURATION.

PUBLIC WORKS DEPT ESCPW79 C

Pavement Rehabilitation ‐ Bay Oaks Dr, Bay Vista 
Dr, Condado Cir, Oak View Dr, Oakleigh Ct, 
Primero Ct, and Sandy Oak Dr.

7 multiple locs 661,112.00$               

BAY OAKS DR ‐ ROAD SEEPING WATER CRACKING PUMPING RIPPLING.; BAY VISTA DR ‐ BASE BLEEDING THROUGH ASPHALT.  POTHOLES FORMING.  ROAD NEEDS REPLACEMENT.; 
CONDADO CIR ‐ ROAD SEEPING WATER CRACKING ; OAK VIEW DR ‐ ROAD SEEPING WATER CRACKING PUMPING RIPPLING.; OAKLEIGH CT ‐ ROAD SEEPING WATER CRACKING PUMPING 
RIPPLING.; PRIMERO CT ‐ ROAD SEEPING WATER CRACKING.; SANDY OAK DR ‐ ROAD SEEPING WATER CRACKING PUMPING RIPPLING.
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ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER

PUBLIC WORKS DEPT ESCPW80 C

Pavement Rehabilitation ‐ Campbellton Ln, 
Chesterfield Rd, Clydesdale Dr, N 77th Ave, & 
Templeton Rd

6 multiple locs 1,128,667.00$            

CAMPBELLTON LN ‐ ASPHALT AND BASE FAILURE.  POTHOLES FORMING.  BASE BLEEDING THROUGH ASPHALT; CHESTERFIELD RD ‐ ASPHALT AND BASE FAILURE.  POTHOLES FORMING.  
BASE BLEEDING THROUGH ASPHALT; CLYDESDALE DR ‐ ASPHALT AND BASE FAILURE.  POTHOLES FORMING.  BASE BLEEDING THROUGH ASPHALT; N 77TH AVE ‐ ROAD BLEEDING 
GROUNDWATER AND BASE.  ASPHALT AND BASE FLOATING AND HAS COMPLETELY FAILED.; TEMPLETON RD ‐ ASPHALT AND BASE FAILURE.  POTHOLES FORMING.  BASE BLEEDING 
THROUGH ASPHALT; TEMPLETON RD ‐ ASPHALT AND BASE FAILURE.  POTHOLES FORMING.  BASE BLEEDING THROUGH ASPHALT.

PUBLIC WORKS DEPT ESBPS24 C Hillview Drive ‐Road Repairs 1 Hillview Dr 29,000.00$                   Repairs to embankment, curb and roadway

PUBLIC WORKS DEPT ESDPW25 D Chimney Pines 150,000.00$               

Drive sustained severe erosion to the front yard which exposed residential utility service lines, irrigation lines and privacy fencing.  
Adjacent (to the east) of the damaged location is a stormwater management pond which serves the Chimney Pines residential subdivision.  During the incident period, surface 
stormwater flows from Chimney Pines Drive overwhelmed the roadside curb and gutter system which outfalls via a drop inlet and a separate concrete flume to the stormwater 
management pond.   Stormwater overtopped the curb and gutter and the turbulence caused by the water flowing downslope into the pond caused extensive erosion to the roadway 
embankment/west side pond slope to include undermining of the curb and gutter, the road subsurface, drop inlet structure and concrete drainage flume.   
Damages include:  an eroded area of approximately 60‐feet wide by 40‐feet wide.   A Type‐A drop inlet structure has been damaged beyond repair .  Approximately 75‐LF of 5‐feet tall 
vertical wood privacy fence and (2) 4‐feet wide by 5‐feet tall aluminum reinforced gates were destroyed.  
The eroded material was deposited into the pond.
Note:  The eroded area contains a sewer lift station and appurtenant electrical supply and panels.  The lift station was constructed into the slope of the pond so it was backfilled on its 
western and southern side to facilitate access and maintenance.  The backfilled area was contained by approximately 65  LF wooden bulkhead, which was breached and destroyed.   The 
electrical panel  posts (4x4 treated posts in concrete) were undermined and the panel was displaced.

PUBLIC WORKS DEPT ENGFLOOD0414‐43 ESCPW61 C Fairfield at Eliason Apollo & Hestia

PUBLIC WORKS DEPT ESXNR01 X Jackson Slope Lakes

PUBLIC WORKS DEPT
ESC‐Apr14‐001
ENGFLOOD0414‐45 ESDPW24 D

Lyric Lane Bridge Crossing at Gatewood Ditch 
(Ellyson Outfall) 30.5161, ‐87.1795 350,790.00$                Repair of flood damage to the Lyric Lane Bride corssing and Ellyson Outfall, 1500 LF Concrete waterway destroyed ‐ gully erosion ‐ $350,790.00

PUBLIC WORKS DEPT ENGFLOOD0414‐32 ESCPW66 C Emerald Shores
PUBLIC WORKS DEPT ENGFLOOD0414‐68 ESXMT01 X Indigo at Landfill

ESCPW60 C Traffic Controller and Signals 19 Multiple rd locs 387,134.00$                Repair/replace cabinets and controllers damaged by flood and lightning ‐ $387,134.00

PUBLIC WORKS DEPT
ENGFLOOD0414‐16
ENGFLOOD0414‐41 ESXFH01 X Dog Track Rd Minor erosion on dich channel from event

PUBLIC WORKS DEPT ENGFLOOD0414‐44 ESXMT02 X Forest Creek Apts Patton Drive
PUBLIC WORKS DEPT ESXMT03 X Barber Manor To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT04 X Beverly Homes To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT05 X Brentwood Park To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT06 X Brentwood Shopping Center To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT07 X Bristol Creek To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT08 X Carolina Drive To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT09 X Citadel Drive To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT10 X Cove Avenue To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT11 X Cypress Ridge Apartments To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT12 X Ernestine Road  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT13 X Esconditas Place To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT14 X The Estates at Emerald Shores To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT15 X The Estates at Emerald Shores ‐ 2 To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT16 X Fairfield Park To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT17 X Fowler Avenue To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT18 X Frichez Heights To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT19 X Glenwood  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT20 X Green Bay Avenue  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT21 X Hampton Lake  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT22 X Herman Street  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT23 X Hernandez Street To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT24 X Highland Park To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT25 X Holsberry Road To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT26 X John Carrol Drive To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT27 X John Reed Arms To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT28 X Johnson Avenue To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT29 X Klondike Forest  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT30 X Lake Charlene To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT31 X Lawton Street To prevent damage in the future from similar events.
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PUBLIC WORKS DEPT ESXMT32 X Little Creek Drive To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT33 X Malary Park To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT34 X Mariner’s Village To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT35 X Mirabelle Circle  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT36 X Mission Road To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT37 X Nims Lane To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT38 X North 61st Avenue To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT39 X North Ebonwood To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT40 X North Shore To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT41 X Old Hickory To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT42 X Palafox Road & Nine Mile Road To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT43 X Palm Court To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT44 X Perdidio Estates To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT45 X Pine Forest Estates To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT46 X Pine Forest Heights To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT47 X Pinecrest To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT48 X Pinestead Road To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT49 X Ponderosa Drive To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT50 X Ranch Lands To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT51 X Ridgefield Four To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT52 X Rosemont To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT53 X Royal heritage To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT54 X Sandra Drive To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT55 X Santa Clara To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT56 X Strandview To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT57 X Surrey Drive To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT58 X Twin Oaks To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT59 X Westwood ‐ Jackson St. To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT60 X West Highlands To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT61 X West Lake Charlene To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT62 X Baronne Street  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT63 X Bayou Marcus Townhomes To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT64 X Charter Oaks Subdivsion To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT65 X Chandelle Drive  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT66 X Clear Creek Farm To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT67 X Crescent Lake ‐ East To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT68 X Crescent Lake ‐ West  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT69 X Elysian Fields To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT70 X Innerarity Causeway  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT71 X Kelly Avenue  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT72 X Landfall Subdivision  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT73 X Murray Hill . To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT74 X Ortega To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT75 X Satsuma Avenue . To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT76 X Shadow Grove Subdivision  To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT77 X Willowbrook Dam To prevent damage in the future from similar events.
PUBLIC WORKS DEPT ESXMT78 X Wind Rose To prevent damage in the future from similar events.

PUBLIC WORKS DEPT ESXMT79 X Woodlands Subdivision Drainage Mitigation 1 To prevent damage in the future from similar events. Combined all Woodlands Drainage Mitigation into one PRP, combined with with ESXMT80, ESXMT81, and ESXMT82.

PUBLIC WORKS DEPT ESXMT80 X Woodlands Condominium Drainage Mitigation 1 To prevent damage in the future from similar events.

PUBLIC WORKS DEPT ESXMT81 X 9‐Mil Road Drainage at Woodlands Subdivision 1 To prevent damage in the future from similar events.

PUBLIC WORKS DEPT ESXMT82 X
Drainage off Sunnehanna and Easement at 
Woodlands Subdivision 1 To prevent damage in the future from similar events.

PUBLIC WORKS DEPT ENGFLOOD0414‐25 ESXFH02 X West Detroit Blvd Emerg Repair
PUBLIC WORKS DEPT ENGFLOOD0414‐26 ESXFH03 X West Detroit Bridge #484057
PUBLIC WORKS DEPT ESCPW39 C SHARON/ BUSH AREA 2 multiple rd locs 275,777.00$               unopened R/W unpaved road surface repair ‐ $275,777
PUBLIC WORKS DEPT ENGFLOOD0414‐54 ESXOT01 X Rushing Creek Road Lake at 8 Mile Pond embankment overtopped

PUBLIC WORKS DEPT
ENGFLOOD0414‐14
ENGFLOOD0414‐24 ESCPW16 C

CR 297A 2
multiple rd locs 190,000.00$                drainage repair ‐ $190,000

PUBLIC WORKS DEPT

ESC‐Apr14‐001
ESC‐Apr14‐002
ESC‐Apr14‐006
ENGFLOOD0414‐11
ENGFLOOD0414‐12 ESCPW26 C

JOHNSON/ OLIVE ‐ FHWA Projects, GATEWOOD 
at Glynbook Gully and Crpress Pointe ‐ NRCS 
Project

5

multiple rd locs 515,583.00$               

asphalt road surface, driveway, fence, drainage repair ‐ $515,583.00
Olive Road ‐Erosion at the outlet of a concrete lined waterway has formed a gully adjacent to Olive Rd.  The gully is  40' deep at the headcut and 100 ft. wide and threatens the 
Westbound lane of Olive Rd $198,671.00
Sediment and Debris removal from Johnson Rd and Gatewood Ditch failure ‐ 206,657.00
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PUBLIC WORKS DEPT ENGFLOOD0414‐67 ESXNR02 X Woodbridge Manor Repairs
PUBLIC WORKS DEPT ENGFLOOD0414‐75 ESXFH04 X Gulf Beach Hwy

PUBLIC WORKS DEPT

ENGFLOOD0414‐15
ENGFLOOD0414‐27
ENGFLOOD0414‐51 ESCPW33 C

OLD CORRY BRDIGE CULVERT AT JONES CREEK 1

multiple rd locs 2,215,555.00$             bridge replacement ‐ $2,215,555

PUBLIC WORKS DEPT ENGFLOOD0414‐12 ESXFH05 X

OLIVE ROAD EMERGENCY REPAIR AT GULLY 1

Road Repair

PUBLIC WORKS DEPT ENGFLOOD0414‐80 ESXNR03 X
OLIVE ROAD GULLY 1 Embankment repair outside of right of way

PUBLIC WORKS DEPT
ENGFLOOD0414‐40
ENGFLOOD0414‐47 ESXNR04 X

CYPRESS POINT and GLYNN BROC GULLY  2

206,657.00$               

Glyn Brock Gully EWP site acts as outlet for Gatewood Ditch which drains 1244+ acres.  Cypress Pointe is the ultimate outlet for Glyn Brock Gully and Gatewood Ditch.  Sediment from 
Gatewood ditch and debris from the storm event have reduced capacity in the stream channel for both structures to the point where flooding and damage to downstream homes is a 
serious threat. ‐ $206.657.00

PUBLIC WORKS DEPT ENGFLOOD0414‐27 ESCPW34 C
PETE MOORE DITCH AREAS 16

multiple rd locs 600,000.00$                road base, asphalt surface, shoulder & drainage repair; incidental sediment ‐ $600,000
PUBLIC WORKS DEPT PUBLIC WORKS DEPT ‐ Roads Division

PUBLIC WORKS DEPT ENGFLOOD0414‐34 ESBPW25 B

PONDEROSA 2

multiple rd locs 226,667.00$               

Ponderosa Pond is located north of Nine Mile Road bounded by thee block consisting of Ashland Avenue (west), Ponderosa Drive (north), Bowman Avenue (east), and Nine Mile Road 
(south). The pond location is located in the Eight Mile Creek Basin within a locally closed basin.  In other words, the pond is surrounded by property which is all higher in elevation and 
there is no drainage system which would convey the water out of this closed area.
The existing ground elevations immediately surrounding the pond an average of 115 feet. During the April 29‐30 storm event, water in the closed basin staged approximately to 
elevation 119 with no way out.
Affected area 1 is between Nine Mile Road and Nine ½½ Mile Road near Ponderosa Drive. The damaged homes in this area are on Ponderosa Drive, Bowman Avenue, Ashland Avenue, 
Mesick Street, Stefani Circle, and Croquet Drive. The area is located within a county maintained right‐of‐way, and existing storm water infrastructure is present. Storm water 
infrastructure includes grass swales with culverts. In addition, there is a county maintained storm water pond located at this site that overflowed during the flooding event. The homes 
that were affected in this area are not located within the 100 year or 500 year floodplain. The flooding at this site affected approximately 45 homes, and several areas of infrastructure 
damage were reported, including the pond over flowing, and flooded storm culverts.
Affected area 2 is just off the intersection of Nine ½ Mile Road and Cove Avenue. The damaged homes in this area are on Nine ½ Mile Road, Cove Avenue, Tommy Street, and Tom 
Sawyer Road.  The area is located within a county maintained right‐‐of‐way, and existing storm water infrastructure is present. Storm water infrastructure includes grass swales with 
culverts and DBI’s with grate inlets. The homes that were affected in this area are not located within the 100 year or 500 year floodplain. The flooding at this site affected approximately 
227 homes, and no infrastructure damage was recorded in the area. The cause of the flood damage in the area is inconclusive.
DRMP will provide the following services in sequence of tasks: Task 1: Data Collection (July 23, 2014); • Conduct a Field Review of the Area; • Collect Information related to the area and 
recent flooding; • Define 3 alternatives and begin analysis
Task 2: Prepare a Preliminary Engineering Assessment (July 25, 2014 Final PEA July 30, 2014), which will: • Provide a general overview of the issues; • Identify the major contributor of 
flooding,; • Provide alternatives with cost estimates,; • Provide a recommendation to the County weighing benefits to costs
 Estimated cost:
A rough estimate of Permanent repair cost (assuming a wide margin of error) is around $a bunch a money 

PUBLIC WORKS DEPT ESCPW19 C
DEVINE FARM RD 1

4420 Devine Farm Rd 29,000.00$                  
THIS HAS NOT BEEN FORMALLY TRANSFERRED TO ROADS DIVISION. WE KNOW NOTHING ABOUT THIS AND DO NOT ACCEPT WITHOUT FORMAL TRANSFER. Appears to be FHWA/FDOT ‐ 
$28,333.00

PUBLIC WORKS DEPT ESAPW02 A
PERDIDO KEY ZONE ‐ ROADS DIVISION 3

multiple locs 56,055.00$                   For Collection of vegetative and C&D debris covering all of Escambia county ‐ Reactivated on 7/15/2014

PUBLIC WORKS DEPT ESCPW01 C
Area 1 ‐ Southwest ‐ Non Engineered ‐ Roads 
Division multiple rd locs 195,000.00$                asphalt road, shoulder, driveway & drainage repair ‐ Initially submitted for internal review 6/30/14.

PUBLIC WORKS DEPT ESCPW02 C
Area 2 – Central – Non‐Engineered Repairs – 
Roads Division multiple rd locs 205,000.00$                asphalt/unpaved road, signage, shoulder, driveway & drainage repair ‐ Originally submitted for internal review on 7/2/14.

PUBLIC WORKS DEPT ENGFLOOD0414‐50 ESCPW02 C
Interstate Culvert 2

multiple rd locs asphalt road surface and shoulder repair ‐ $58,289.00

PUBLIC WORKS DEPT ESCPW03 C
Area 3 – Southeast – Non‐Engineered Repairs – 
Roads Division  multiple rd locs 192,000.00$                asphalt road, shoulder repair; incidental sediment ‐ (ESCPW65 is a part of ESCPW03)

PUBLIC WORKS DEPT ENGFLOOD0414‐36 ESCPW03 C Pinebrake Rd Asphalt Surface and Shoulder Damage

PUBLIC WORKS DEPT ESCPW04 C
Area 4 – Near North Non‐Engineered Repairs – 
Roads Division multiple rd locs 217,000.00$                asphalt/unpaved road surface & base, shoulder, driveway & drainage repair; incidental sediment

PUBLIC WORKS DEPT ESCPW05 C
Area 5 – Far North Non‐Engineered Repairs – 
Roads Division multiple rd locs 205,000.00$                asphalt, shoulder, curb, sidewalk & drainage repair ‐ Subitted 6/26/14.

PUBLIC WORKS DEPT ESCPW06 C Hot Patching – Roads Division multiple rd locs 76,000.00$                   asphalt road, shoulder, driveway, manhole, fence & drainage repair; incidental sediment
PUBLIC WORKS DEPT ESCPW07 C Special Projects – Roads Division multiple rd locs 133,000.00$               asphalt road, shoulder, curb, driveway, sidewalk, manhole & drainage repair

PUBLIC WORKS DEPT ESCPW81 C
Tennessee and Prieto Roads.

multiple rd locs asphalt road, shoulder, curb, driveway, sidewalk, manhole & drainage repair ‐ Broken out from ESCPW07 on 8/4/2014

PUBLIC WORKS DEPT ESCPW08 C
Bridges – Non‐Engineered Repairs – Roads 
Division multiple rd locs 125,900.00$                unpaved road & fence repair; incidental sediment. ‐ Submitted 6/20/2014



Department
033‐99033‐00 

County # PRP# CAT FACILITY NAME # SITES LOCATION DAMAGE $ EST Damage Description

ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER

PUBLIC WORKS DEPT ENGFLOOD0414‐49 ESCPW08 C Interstate Circle Bridge #484071

Site 1 – Interstate Circle Bridge #484071 (GPS: Lat 30.5150°, Lon ‐87.3025°).
‐ Roadway – Interstate Circle is comprised of two 11‐foot asphalt travel lanes with grassed shoulders, marginal road side swales, water and sewer utilities, and above and below ground 
electrical and communications lines.  Floodwaters from Eight Mile Creek damaged the roadway of Interstate Circle at the east approach to Bridge #484071. Damage on the roadway 
consisted of a scoured area. An area of undermining at the west approach was observed.
‐ Bridge – The Interstate Circle Bridge #484071 is a concrete deck bridge with a total span of 65 feet, intermediate wood pile supports, wood structure, and rip‐rap embankments. No 
damage to the bridge structure was observed.
Site 2 – Interstate Court Culvert Crossing (GPS: Lat 30.5091°, Lon ‐87.2971°)
Interstate Circle is comprised of two 11‐foot asphalt travel lanes with grassed shoulders, road side swales on the east side of the road to the north of the culvert crossing, a piped 
stormwater collection system with curb inlets to the south of the culvert crossing, water and sewer utilities, and above and below ground electrical and communications lines. The 
culvert consists of two 30‐inch RCP pipes on an east‐west alignment. Floodwaters overtopped the roadway at the culvert crossing, causing the following damages:
‐ Pavement failure on the east side of the road at two locations for a combined area of approximately 11 feet wide by 25 feet long, approximately 30 SY total
‐ Curb and gutter undermined on the east side of the road, approximately 25 LF
‐ Sediment build‐up at the mitered end sections of the culvert crossing on the east side of the roadway.
‐ Eroded grassed shoulders on the west side of the roadway.

PUBLIC WORKS DEPT ESBPW12 B
Emergency Protective Measures‐Roads Division

multiple locs 150,000.00$                Temp repairs, baracades, signage. Still assembling documentation.
PUBLIC WORKS DEPT ESCPW59 C Latent Undisclosed Projects multiple locs Work not yet identified. ‐ Sites are to be incorporated into ESCPW01 thorugh ESCPW05

PUBLIC WORKS DEPT ESBPW26 B

Temporary Road Repairs
Various roadways county 
wide 50,000.00$                  

Some locations have had temporary work activities conducted by the Roads Division to maintain safe vehicular travel.  These repairs are being identified as the permanent projects are 
being scoped.  This project is intended to capture the temporary repair portion that have been included in the permanent repair scope.  This project will be held until all road repair 
projects have been 

PUBLIC WORKS DEPT ESCPW74 C
Deasert Oak Dr at Interseciton Charter Oaks Ln. & 
8359 Gardenia Cir

multiple locs  $                    8,800.00 
DESERT OAK DR ‐ SINK HOLE IN ASPALT 8 X8 24" DEEP; GARDENIA CIR. ‐ REMOVE AND REPLACE CONCRETE RETAINING WALL ALONG THE SOUTH SIDE OF THE CANAL NEXT TO 8359 
GARDENIA CIR.

ESCPW75 C 596 Mapleleaf Cir & 9600 Music Ln Blk.

multiple locs  $                    8,500.00 
MAPLE LEAF CIR ‐ NUMEROUS POT HOLES OCCURRED DURING COUNTY WORK MONTHS AGO AT OUR EASEMENT AT THE END OF MAPLELEAF DR.  FLOODING HELP THE EROSION OF THE 
POT HOLES THROUGHOUT THE CIR; MUSIC LN BLK. ‐ CLEAN OUT SEDIMENT FROM DITCH AT THE END OF MAPLELEAF DR.

PUBLIC WORKS DEPT ESDPW21 D Water Control Non‐Engineered multiple locs 250,000.00$               Non‐Engineered repair of ponds.
O
PARKS & RECREATION DEPT PARKS & RECREATION DEPT

PARKS & RECREATION DEPT ENGFLOOD0414‐74 ESGPR03 G

Myrtle Grove Athletic Park 6

99 N 61st Ave 200,000.00$               
Damage to Athletic Park and stormwater detention ponds.  Damage includes:  undermined chain link fence bending rails and posts, undermined concrete sidewalk and dugout 
foundation, damage to irrigation sprinklers and eroded multiple side slopes in 3 grassed ponds.  The parking lot, inlets, and pipe system have extensive amounts of sediment in them.

PARKS & RECREATION DEPT ENGFLOOD‐0414‐04 ESGPR04 G

6 PARKS ‐ Lexington Terrace, JRJones Pond, 
Abrosnaham, SW Sports, Cantonment Well Rd, 
Heron Bayou Boat Ramp 6 multiple locs 120,000.00$                Pond slope, fence, road & parking lot repair

PARKS & RECREATION DEPT ESBPR05 B Parks EPM (NOT A PROJECT) 7 multiple locs 5,000.00$                     Barricades ‐ $5,000.00
PARKS & RECREATION DEPT ESAPR04 A Parks Debris (NOT A PROJECT) 7 multiple locs 10,000.00$                   Remove sediment ‐ $10,000.00
O
COMM AND ENVIRO COMMUNITY & ENVIRONMENT DEPT, WATER QUALITY & LAND MGT DIV

COMM AND ENVIRO ESC‐Apr14‐004 ESDCE12 D
Ten Mile Ck Drainage ‐ Upsteam

1 30.548258, ‐87.37008 150,000.00$               
Streambank and Channel erosion along Ten Mile Creek threatens Pine Forest Rd bridge, existing EWP structure, homes and private property along reach. Channel is unstable and 
widening.

COMM AND ENVIRO ESC‐Apr14‐004 ESDCE31 D
Ten Mile Ck Drainage ‐ Downstream

1 30.548901, ‐ 87.311250 1,003,756.00$            
Streambank and Channel erosion along Ten Mile Creek threatens Pine Forest Rd bridge, existing EWP structure, homes and private property along reach. Channel is unstable and 
widening. ‐ $1,003,756.00

COMM AND ENVIRO ESDCE13 D
Blue Pit Stormwater Pond ‐ No Damage

1 Fill erosion and repair drainage structures. ‐ $200,000.00
COMM AND ENVIRO ESECE13 E Native Paths Cultural Center ‐ No Damage 1 repair structures ‐ $100,000.00
COMM AND ENVIRO ENGFLOOD0414‐51 ESDCE14 D Jones Creek East 1 30.398136, 87.276954 100,000.00$                Fill erosion and repair drainage structures.
COMM AND ENVIRO ESDCE15 D Jones Swamp Preserve ‐ No Damage 4 Fill erosion & repair drainage & boardwalk structures ‐ $800,000.00

COMM AND ENVIRO ESDCE16 D
Glynn Key Stormwater Pond

1 30.397506, ‐87.276441 100,000.00$                Fill erosion and repair drainage structures.



Department
033‐99033‐00 

County # PRP# CAT FACILITY NAME # SITES LOCATION DAMAGE $ EST Damage Description

ESCAMBIA COUNTY, DR‐4177‐FL, PROJECT TRACKER

COMM AND ENVIRO
ESC‐Apr14‐010
ENGFLOOD0414‐69 ESDCE17 D

Jackson Lakes Box Culvert

1 30.412705, ‐87.269802 1,200,000.00$            

Culvert
• Soil cover above the western half of the Box Culvert is completely washed away; • Northwest Wingwall has separated from the Box Culvert and its reinforcement is exposed (no 
picture); • The Southwest Wingwall has completely detached and the embankment that previously tied into the wing wall has failed (Figure 6,7,8); • Embankment failure along the 
southern side of the box culvert, and significant undermining of the soil beneath the culvert (Figure 9); • Settlement of (+/‐ 2 feet) in southwest corner of culvert (Figure 9,11); • 
Settlement has resulted in some cracking.  There are large diagonal cracks (Figure 12, 13). ; • Western Headwall has cracked and internal reinforcement has been exposed (Figure 3 and 
4); • Large Debris is in the culvert (Figure 10)
Diversion Embankment
• Complete Failure; • Three 24" pipes are absent (Figure 16, 17); • Concrete Mat was completely undermined ; • Displaced sediment has settled along Jackson Creek and South Jackson 
Lake

COMM AND ENVIRO ESDCE18 D Maggies Ditch Drainage 1 30.414934, ‐87.245223 25,000.00$                   Fill erosion and repair drainage structures.

COMM AND ENVIRO ESDCE19 D
L Street Pond (Engineering) ‐ No Damage

1 Fill erosion and repair drainage structures. ‐ $100,000.00

COMM AND ENVIRO ESEFM05 E
Storage Shed

1 3363 West Park Place Repair shed ‐ $10,000.00

COMM AND ENVIRO ESEFM05 E
Generators, ISCO Auto Samplers

1 3363 West Park Place Repair/replace equipment ‐ $22,500.00
COMM AND ENVIRO ESECE16 E Wild Life Center 1 105 N. "S" Street 125,000.00$                Repair/elevate building.

COMM AND ENVIRO ESBCE14 B Emergency Call Center 1 10,000.00$                   Call Center Operatoins during disaster
COMM AND ENVIRO ESBCE15 B Escambia Community Clinics 1 1,500,000.00$             Accuire Property/Relocate Facility ‐ $1,500,000.00
COMM AND ENVIRO ESBCE17 B Water Quality Testing multiple locs 33,782.00$                   Health and Safety Water Quality Testing at 67 sites
O
Community Affairs COMMUNITY AFFAIRS
Community Affairs ESBCE09 B Community Relations 1 10,000.00$                   Temporary Shelter
O
BUILDING INSPECTION BUILDING INSPECTION
BUILDING INSPECTION ESBBI06 B Building Inspections 3363 West Park Place 81,468.00$                   Flood Plain Substantial Damage Building Inspections
O
O
PUBLIC SAFETY PUBLIC SAFETY
PUBLIC SAFETY ESBPS07 B Emergency Operations Center 221 Palafox Place 50,000.00$                   Emergency Response and Citizens Information Center
PUBLIC SAFETY ESBPS18 B GIS Department 10,000.00$                   Emergency Response Mapping
O
Tax Collection TAX COLLECTION
Tax Collection ESBTC10 B Tax Collection Move of Location 1 25,000.00$                   Water Remediation and will include Corrections, Extentions and Clerk of the Court.
Tax Collection ESETC17 E Tax Collection Leased Building Contents 1 25,000.00$                   Water Remediation
Fire Department FIRE DEPARTMENT
Fire Department ESEFD21 E Building and Contents Multiple Sites 219,045.90$                Water Remediation and repairs
Fire Department ESBFD20 B Emergency Protective Measures
Fire Department ESEFD22 E Vehicles(NOT A PROJECT‐Ins Covered All) 100,000.00$                Replacement of county vehicles ‐ $100,000.00
Purchasing Department PURCHASING DEPARTMENT
Purchasing Department Purchasing/AP Dept. (Direct Costs Only) Purchases related to Flooding and emergency operations ‐ Distributed in other PRP's



   

AI-6587     County Administrator's Report      16. 4.             
BCC Regular Meeting Discussion             
Meeting Date: 08/21/2014  

Issue: Friends of West Florida Public Library
From: Darlene Howell, Library Administrator
Organization: County Administrator's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Request from the Friends of West Florida Public Library, Inc. -
Darlene Howell, Library Administrator

That the Board approve the request from the Friends of West Florida Public Library, Inc., to
serve wine or champagne at their annual fund-raising dinner on Saturday night, September 13,
2014, at the Main Library, 239 North Spring Street, Pensacola, Florida, from the hours of 5:30
p.m. until 9:00 p.m.

BACKGROUND:
On July 31, 2014, the County was approached by The Friends of West Florida Public Library,
Inc., to serve wine or champagne at their annual fund raising dinner on Saturday night,
September 13, 2014. At that time, Claudine Kriss, President of the Friends of West Florida
Public Library, was informed that in order to serve wine or champagne at this event, The Friends
of West Florida Public Library, Inc., would need to secure the following:

Approval from the Board of County Commissioners to serve wine or champagne
Approval from the City of Pensacola to serve wine or champagne
Approval from the Library Board of Governance to serve wine or champagne
Commercial General Liability Insurance Policy in the amount of $1,000,000 per occurrence
$2,000,000 general aggregate with liquor liability included in the coverage limits
Escambia county Board of County Commissioners would be listed as an additional insurer
City of Pensacola would be listed as an additional insurer
Coverage must be from a "Secure Best Rating" in the most recent addition of the AM Best
Rating Guide

Any Board of County Commissioners authorization does not address any State permit,
permission or license that may be required to serve or sell alcoholic beverages and any such
permit, permission or license is solely the responsibility of the Friends of the Library to obtain.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney's Office will work with Risk Management to make sure that the necessary



The County Attorney's Office will work with Risk Management to make sure that the necessary
insurance requirements have been met.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Library employees who are present and working during this event would be prohibited from
consuming alcohol during working hours as stated in the Board's Substance Abuse Policy,
Section II, Part C. 12.

IMPLEMENTATION/COORDINATION:
Once all of the requirements listed above have been met, Ms. Kriss would need to provide a
complete package to Michael Watts, Risk Manager, for the County's records.

The County Administrator's Office will assist The Friends of West Florida Public Library to get
the Board's approval for this event.

Attachments
Friends of WFPL Certificate of Insurance





















   

AI-6539     County Attorney's Report      16. 1.             
BCC Regular Meeting Action             
Meeting Date: 08/21/2014  

Issue: Schedule A Public Hearing To Consider Amending The Assessment of
Additional Court Costs For Certain Penalties Ordinance

From: Kristin Hual, Assistant County Attorney
Organization: County Attorney's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Scheduling of a Public Hearing on September 4, 2014, at 5:31
p.m., for Consideration of Amending Part 1, Chapter 34, Section 34-9 of the Escambia County
Code of Ordinances Relating to the Assessment of Teen Court Additional Court Costs.

That the Board authorize scheduling a Public Hearing on September 4, 2014, at 5:31 p.m., for
consideration of amending Part 1, Chapter 34, Section 34-9 of the Escambia County Code of
Ordinances relating to the assessment of teen court additional court costs.

BACKGROUND:
Pursuant to the authority granted in §938.19, Florida Statutes, the Board of County
Commissioners previously enacted the Teen Court Assessment Ordinance (2005-51) providing
for an assessment of additional court costs for certain penalties as a means to provide funding
for the Escambia County Teen Court Program. The proposed amendment to the County’s Teen
Court Assessment Ordinance will incorporate additional language in accordance with the terms
of the relevant statutory provision.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
Kristin Hual, Assistant County Attorney drafted the proposed amendment.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
A copy of the Ordinance will be filed with the Department of State.



Attachments
Ordinance



 

ORDINANCE 2014-______ 
 
AN ORDINANCE OF ESCAMBIA COUNTY, FLORIDA AMENDING 
PART 1, CHAPTER 34, SECTION 34-9 OF THE ESCAMBIA COUNTY 
CODE OF ORDINANCES RELATING TO THE ASSESSMENT OF TEEN 
COURT ADDITIONAL COURT COSTS; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE; 
PROVIDING FOR AN EFFECTIVE DATE. 

 
 WHEREAS, pursuant to the authority granted in §938.19, Florida Statutes, the 
Board of County Commissioners previously enacted the Teen Court Assessment 
Ordinance (2005-51) providing for an assessment of additional court costs for certain 
penalties; and  
 

WHEREAS, the Board of County Commissioners finds that the County’s 
Ordinance relating to the assessment of teen court additional court costs requires 
amendment to better ensure the well being of the public; and 
 
 WHEREAS, the Board of County Commissioners further finds that the proposed 
amendment serves an important public purpose. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY 
COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA: 
 
Section 1.

 

 Chapter 34, Section 34-9(a) of the Code of Ordinances of Escambia 
County, Florida is hereby amended to read as follows: 

Sec. 34-9.  Teen Court Additional Court Cost. 
 

(a) Assessment Imposed.  The Board of County Commissioners hereby 
assess an additional court cost of $3.00 to be imposed by the court when 
a person pleads guilty or nolo contendere to, or is convicted of, regardless 
of adjudication, a violation of a criminal law, and a delinquent act,

 

 or a 
municipal or county ordinance, or who pays a fine or civil penalty for any 
violation of F.S. ch. 316.  Any person whose adjudication is withheld under 
F.S. §318.14(9) or 318.14(10) shall be assessed the cost.   

Section 2.
 

 Severability. 

 If any section, subsection, paragraph, sentence, clause, phrase, or portion of this 
Ordinance is for any reason found void, invalid, unlawful, or unconstitutional by any 
court of competent jurisdiction, such portion shall be deemed a separate, distinct, 
independent, and severable provision such holding shall not affect the validity of the 
remaining portions of this Ordinance. 
 
 



 

Section 3.
 

 Inclusion in the Code. 

 It is the intent of the Board that the provisions of this Ordinance shall become 
and be made part of the Official Records of Escambia County and a codification of such 
ordinances shall be kept by the Clerk of the Circuit Court. 
 
Section 4.
 

 Effective Date. 

 This Ordinance shall become effective upon filing with the Department of State. 
 
 DONE AND ENACTED this   day of      2014. 
 

 
BOARD OF COUNTY COMMISSIONERS 
ESCAMBIA COUNTY, FLORIDA 
 
 
 
By: ________________________________ 
 Lumon J. May, Chairman 

             
ATTEST: PAM CHILDERS 

Clerk of the Court 
 
 

By: ___________________________    
 Deputy Clerk  

 
(SEAL) 
 
 
 
ENACTED: 
 
FILED WITH THE DEPARTMENT OF STATE: 
 
EFFECTIVE DATE:  
 
 
 
 



   

AI-6593     County Attorney's Report      16. 2.             
BCC Regular Meeting Action             
Meeting Date: 08/21/2014  

Issue: Alternate Canvassing Board Appointment
From: Alison Rogers, County Attorney
Organization: County Attorney's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning an Alternate Canvassing Board Appointment 

That the Board take the following action:

A.  Rescind the Board's action dated May 15, 2014 appointing Commissioner Lumon J. May as
the alternate Canvassing Board appointment (copy of Resume attached); and

B.  Authorize the Chairman to sign the attached letter to Chief Judge Terry D. Terrell respectfully
requesting that he appoint Wayne Peacock as the 2014 Canvassing Board alternate.

BACKGROUND:
Due to Commissioner May's schedule, he is unable to serve as the alternate Canvassing Board
appointment and no other commissioner qualifies to be the 2014 Canvassing Board alternate.

Section 102.141, Florida Statutes, establishes the composition of county canvassing boards,
and includes a member of the county’s Board of County Commissioners as part of the
canvassing board. Section 102.141 also authorizes the Board to select another of its members
to serve as an alternate. The alternate serves in place of the regular appointment any time the
regular appointment is unavailable during canvassing. If another board member is disqualified
from serving as an alternate, the Chief Judge of the Circuit Court shall name a qualified elector
as an alternate. (A board member may be disqualified if he or she is a candidate or active
participant in an election to be canvassed.) On behalf of the Escambia County Supervisor of
Elections, the County Attorney is requesting that the board consider naming an alternate board
member or discuss a method to forward potential non-board alternates to the Chief Judge for
consideration. 
 

BUDGETARY IMPACT:
N/A 



LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Resume - May 15, 2014 



PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES - Continued

COUNTY ATTORNEY'S REPORT - Continued

II. FOR DISCUSSION

1. Canvassing Board Appointment -

Motion made by Commissioner Robinson, seconded by Commissioner Valentino, and

carried unanimously, appointing Commissioner May as the alternate, relative to the

recommendation that the Board consider appointing an alternate Canvassing Board

member to serve whenever its regular appointment is unavailable during the 2014

election cycle; if another Board member is unable to serve as an alternate, that the

Board further discuss forwarding names of potential alternates to the Chief Judge for the

First Judicial Circuit for consideration.

ITEMS ADDED TO THE AGENDA - COMMISSIONER GENE M. VALENTINO

1. Adoption of a Resolution

Motion made by Commissioner Valentino, seconded by Commissioner Robertson, and

carried unanimously, taking the following action concerning the Resolution requesting

prompt reimbursement of all eligible disaster-related expenses incurred by Escambia

County as a result of Hurricane Ivan (which struck Escambia County on September 16,

2004), as amended to change the estimated remains unpaid from $4,000,000,000 to

54,000,000 in the Resolution, and authorizing the Chairman to sign two letters to the

Governor requesting a prompt payment and the forgiveness of the County's

responsibility for a local match as it relates to the April 2014 flood:

A. Adopting the Resolution (R2014-48) requesting prompt reimbursement of all eligible

disaster-related expenses incurred by Escambia County as a result of Hurricane

Ivan; and

B. Authorizing the Chairman to sign the Resolution.

5/15/2014 Page 29 of 30 Ifc



   

AI-6609     County Attorney's Report      16. 3.             
BCC Regular Meeting Action             
Meeting Date: 08/21/2014  

Issue: Settlement of Workers' Compensation Claim Involving Michael Mayne
From: Ryan Ross, Assistant County Attorney
Organization: County Attorney's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Settlement of a Workers' Compensation Claim Involving
Michael Mayne

That the Board approve a washout workers compensation settlement to former deputy sheriff
Michael Mayne in the amount of $428,000.00 for the indemnity portion of his workers
compensation claims, as well as any other non-workers compensation claims that Mr. Mayne
may have against the County. This settlement covers primarily three workers' compensation
claims that resulted in catastrophic injures to Mr. Mayne. Because of a pending dispute among
the excess insurers, there is no guarantee of reimbursement from any excess carriers, and does
not resolve the medical portion of Mr. Mayne's claims.

BACKGROUND:
Michael Mayne is a 49 year-old former deputy sheriff. He sustained three major injuries in the
course of his employment. On July 30, 1999, he injured his right shoulder while attempting to
place a suspect under arrest. On October 12, 2000, he was shot in the right leg while tracking a
suspect. Finally, on April 14, 2001, he was involved in a motor vehicle accident while
responding to a call, injuring his back, both shoulders, and right hip. Mr. Mayne has received
substantial medical treatment as a result of these injuries, and has undergone several surgical
procedures. He retired on February 3, 2003 after the Sheriff’s Office determined that he could
no longer perform the essential functions of the deputy sheriff position. The County voluntarily
accepted Mr. Mayne as being permanently and totally disabled and has provided PTD benefits
since his retirement date. (A detailed medical and employment history may be obtained from
Assistant County Attorney Ryan Ross.)

The County’s third party adjuster, PGCS, estimates that the present value of future PTD benefits
ranges from $402,000.00 to $559,000.00, depending on the discount factor utilized in making
the estimate. Furthermore, Mr. Mayne has claimed statutory entitlement to health insurance
benefits in the amount of $284,000.00 (Section 112.19(2)(h)) and full pay status benefits in the
amount of $498,000.00 (Section 440.15(11)). Accordingly, to effectuate substantial savings and
to eliminate future liability for these claims, the County’s outside counsel has negotiated a
washout workers compensation settlement to resolve the indemnity portion of these claims and
the additional statutory claims in the amount of $428,000.00. (Mr. Mayne is not represented by



counsel so this settlement does not include an allocation for attorney’s fees or costs.) The Board
should note two additional considerations. First, the County will retain liability for the medical
portion of these claims, although efforts to resolve the medical portion are ongoing. Second,
because of the different dates of accident, different excess carriers are involved in this claim.
There is a dispute as to each excess carrier’s responsibility to reimburse the County based on
its coverage for a particular date of accident. The County is pursuing reimbursement, but it is not
guaranteed by any excess carrier at the time of this recommendation.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
This agreement was reviewed by Ryan E. Ross, Assistant County Attorney

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A



   

AI-6616     County Attorney's Report      16. 1.             
BCC Regular Meeting Discussion             
Meeting Date: 08/21/2014  

Issue: Amendment to the Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens Policy

From: Alison Rogers, County Attorney
Organization: County Attorney's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Amending the Guidelines for Relief from Environmental (Code)
Enforcement Special Magistrate Liens Policy

That the Board discuss and adopt the amendments to the County's policy on the Guidelines for
Relief from Environmental (Code) Enforcement Special Magistrate Liens.

BACKGROUND:
During recent Board deliberations regarding requests for relief from code enforcement liens, the
Board has expressed an interest in allowing relief from liens in situations where a non-violator
provides evidence that he will increase the value of the property, make it habitable and
otherwise keep the property free from code violations.  This proposed amendment to the Board's
existing policy would allow these cases to receive lien waiver from the Administrator without
requiring Board deliberation.  The hope is to encourage investment in improving and beautifying
our communities.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney, Alison Rogers, drafted the amendments to the attached policy.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
The policy will become effective immediately upon Board approval.

IMPLEMENTATION/COORDINATION:
N/A



Attachments
Amended Policy
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Board of County Commissioners 
Escambia County, Florida 

 
Title: Guidelines for Relief from Environmental (Code) 

Enforcement Special Magistrate Liens, Section III, Part 
H.2 

Date Adopted: April 17, 2008 
Effective Date: June 18, 2009 August 21 2014
Reference: 

, as Amended 
Ch. 162, Florida Statutes & Ch. 30, Escambia County 
Code of Ordinances 

Policy Amended: June 18, 2009 
 

 
A. The Board of County Commissioners shall adhere to the following guidelines when considering 

requests for relief from liens created by the Environmental Enforcement Special Magistrate under 
the provisions of Chapter 162, Florida Statutes, and Chapter 30, Escambia County Code of 
Ordinances (Code Enforcement Liens). 

  
 1. Abatement of any existing code violation shall be a prerequisite for relief from a Code 

Enforcement Lien. 
 2. Relief shall not be available to the violator and/or owner named in the Code Enforcement Lien. 
 3. In order to allow adequate opportunity to investigate the circumstances underlying the request 

for relief, the Board shall take no action until at least fourteen (14) days have elapsed from the 
time that the request for relief is received by the County. 

 4. The Board shall not reduce any costs awarded in a Code Enforcement Lien to reimburse the 
County for expenses incurred to prosecute or abate a code violation.  However, the Board may 
reduce the administrative fines awarded in a Code Enforcement Lien after consideration of the 
following factors: 

  a. Whether the person seeking relief paid value for the property. 
  b. Whether payment of the full amount of the lien would impose an extreme financial 

hardship on the person seeking relief. 
  c. Whether the property encumbered by the lien is located within a Community 

Redevelopment Area or other area suffering from blight or other distress that discourages 
development, and the person seeking relief demonstrates a good faith intent to 
significantly develop or improve the property. 

  d. Whether the person seeking relief promptly abated any violation that existed when they 
acquired the property. 

  e. Whether the person seeking relief had actual and/or constructive (record) notice of the lien 
when they acquired the property. 

 5. Unless an alternate time period is specified by the Board, the terms of the relief shall be satisfied 
and the amount approved by the Board to compromise the lien shall be paid within sixty (60) 
days from the date of the Board action.  Persons failing to satisfy the terms of the relief and pay 
the amount of the lien within the time period allowed by the Board shall forfeit the relief. 
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B. The guidelines listed above shall not apply to liens that are invalid and unenforceable due to a defect 
in the code enforcement process described in Chapter 162, Florida Statutes, and Chapter 30, 
Escambia County Code of Ordinances. 

C. Before a written request for relief from a lien is submitted to the Board of County Commissioners, 
the County Administrator shall review the request to determine if relief would be consistent with the 
provisions of this policy.  If the County Administrator determines that relief would not be consistent 
with this policy, or that the code violations have not been abated in accordance with Section A.1. of 
this policy, or if the person requesting relief has an adequate alternate remedy under the laws 
governing homestead property or a policy of title insurance, the County Administrator shall notify 
the person submitting the request of the same and that relief is denied unless, however, he 
determines that the lien is invalid and unenforceable due to a defect in the code process, as 
contemplated in Section B of this policy. 

  
D. 

 

The County Administrator may grant relief (i.e., a partial release) from administrative fines 
that have accrued on a Code Enforcement Lien without further action of the Board if all of 
the following criteria are satisfied: 
   

 1. 
 

The property to be released from the Code Enforcement Lien: 
   

  a. 
 

is free from any code violations; and 
 b. 

 
has an assessed value of $50,000 or less. 

   
 2. 

 

The violator and/or owner named in the Code Enforcement Lien are not in the chain of 
title of the person requesting relief (i.e., the person requesting relief acquired the 
property via a foreclosure sale or tax deed auction). 

   
 3. 
 

The person requesting relief: 
   

  a. 
 

is not related to the violator and/or owner named in the Code Enforcement Lien; 
   

  b. 
 

has no history of code violations; and 
   

  c. 

 

pays all of the fees and costs (including administrative fees and recording costs 
charged by the Clerk of the Court) other than the administrative fines accruing on 
the Code Enforcement Lien. 

   
D 
E. 

Nothing in this policy shall be construed to create an entitlement or limit to relief from Code 
Enforcement Liens.  All relief shall remain solely within the discretion of the Board, which shall 
retain the option to deviate from the guidelines in this policy in extreme, unusual, or compelling 
circumstances. 
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