
           

AGENDA
 

COMMITTEE OF THE WHOLE WORKSHOP
BOARD OF COUNTY COMMISSIONERS

 

Board Chambers
Suite 100

 

Ernie Lee Magaha Government Building - First Floor
221 Palafox Place

 

May 9, 2013
9:00 a.m.

 
Notice: This meeting is televised live on ECTV and recorded for rebroadcast on the same channel.  Refer to your cable provider's
channel lineup to find ECTV.
             

1. Call to Order 
 
(PLEASE TURN YOUR CELL PHONE TO THE SILENCE OR OFF SETTING.)

 

2. Was the meeting properly advertised?
 

3.   Naval Aviation Museum Foundation Presentation (BACKUP UP TO BE
DISTRIBUTED UNDER SEPARATE COVER)
(Hank Gonzales, Vice President, Development - 30 min)
A.  Board Discussion
B.  Board Direction

 

4.   Chamber of Commerce Strategic Plan
(Jim Hizer/Scott Luth - 30 min)
A.  Board Discussion
B.  Board Direction

 

5.   Agreement for Natural Gas Franchise Assignment (REFERRED FROM THE
4-18-2013 AGENDA REVIEW)
(Alison Rogers - 20 min)
A.  Board Discussion
B.  Board Direction

 

6.   Perdido Easement Plan
(Tim Day/Commissioner Valentino - 30 min)
A.  Board Discussion
B.  Board Direction

 

 



7.   Vacating Unopened, Waterfront Right-of-Way (REFERRED FROM THE 4-11-2013
COMMITTEE OF THE WHOLE WORKSHOP) (NO BACKUP PROVIDED)
(George Touart/Alison Rogers/Honorable Chris Jones - 30 min)
A.  Board Discussion
B.  Board Direction

 

8.   Noise Ordinance
(Alison Rogers/Commissioner Barry - 20 min)
A.  Board Discussion
B.  Board Direction

 

9.   Code Enforcement Liens (REFERRED FROM THE 4-18-2013 AGENDA REVIEW)
(BACKUP TO BE DISTRIBUTED UNDER SEPARATE COVER)
(Amy Lovoy/Steve Littlejohn - 30 min)
A.  Board Discussion
B.  Board Direction

 

10.   Land Development Code (BACKUP TO BE DISTRIBUTED UNDER SEPARATE
COVER)
(Larry Newsom/Matt Mooneyham/Bonita Player - 30 min)
A.  Board Discussion
B.  Board Direction

 

11.   County Administrator Search Update (NO BACKUP PROVIDED)
(Tom Turner - 15 min)
A.  Board Discussion
B.  Board Direction

 

12. Adjourn
 



   

Committee of the Whole   3.           
Meeting Date: 05/09/2013  

Issue: Naval Aviation Museum Foundation Presentation
From: George Touart, Interim County Administrator

Information
Recommendation:
Naval Aviation Museum Foundation Presentation (BACKUP UP TO BE DISTRIBUTED UNDER
SEPARATE COVER)
(Hank Gonzales, Vice President, Development - 30 min)
A.  Board Discussion
B.  Board Direction



   

Committee of the Whole   4.           
Meeting Date: 05/09/2013  

Issue: Chamber of Commerce Strategic Plan
From: George Touart, Interim County Administrator

Information
Recommendation:
Chamber of Commerce Strategic Plan
(Jim Hizer/Scott Luth - 30 min)
A.  Board Discussion
B.  Board Direction

Attachments
Chamber's Presentation



Capturing Opportunity: The Greater Pensacola AreaCapturing Opportunity: The Greater Pensacola Area
Economic Development Strategy

2013‐2018



Update
• $8.8 million raised
• Although our goal was 3 000 jobs by 2015 2 748• Although our goal was 3,000 jobs by 2015, 2,748 
new jobs have already been announced.

• We are committed to a two county economic• We are committed to a two‐county economic 
development strategic plan.

• This is unprecedented• This is unprecedented.



Why ED Matters To the RegionWhy ED Matters To the Region

• Projected decline in young working ageProjected decline in young working age 
(20 ‐ 35 yr. olds)

• 23.6% children in povertyp y
• Declining real household income
(8.5% Escambia, 4.5% SR)

• Very low civilian average wages
(79% of US in Escambia, 68% in SR)

• Military downsizing seems inevitable



Economic 
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Asset Readiness Way BehindAsset Readiness Way Behind

• Missing fundamental documentation &Missing fundamental documentation & 
positioning 
– need to PROVE business case with compelling factsp g f

• Lack of buildings
• No Certified Sites
• Proactive skill developmentProactive skill development



Critical ED Success Factors
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S
Basic 
S RegionalRegionalSectorSector RegionalRegional

Long‐
term
Long‐
term

Public/ 
Private
Public/ 
Private



Recommendations

• 2 Game Changers

Recommendations

2 Game Changers

• 21 Continuous Improvements• 21 Continuous Improvements
 54 action steps

• Influence RESTORE investments



1. Certified Shovel‐Ready Sites1. Certified Shovel Ready Sites

WHYWHY
• Want companies & site selectors want
• Helps local companies tooHelps local companies too
• Develop as differentiator
WHATWHAT
• Improve I‐10 Business Park (90 Ac.)
• OLF8 land swap (460 dev Ac )• OLF8 land swap (460 dev. Ac.)
• Sector Plan site (~400 dev. Ac.)



2. Targeted Employment Plan2. Targeted Employment Plan

WHYWHY
• Build local supply of key skills
• Stronger youth opportunityStronger youth opportunity 
WHAT
• Build public/private endowment• Build public/private endowment 
• Provide need‐based gap loans/scholarships
• In key targeted areas• In key targeted areas
• Strongly involve PSC, UWF, George 
Stone Locklin Tech employersStone, Locklin Tech, employers

• $20 ‐ $25 million goal



I. Build Competitive AdvantageI. Build Competitive Advantage 

• Pensacola RevitalizationPensacola Revitalization
• Cyber Security Cluster
S li i i• Streamline Permitting Process

• Upgrade Chamber/ED Facilities
• Help At‐Risk Youth



II. Promote Local Job GrowthII. Promote Local Job Growth

First Order of Priorities:
1) Retain, Attract Key Armed Services Commands

 Build community producty p
 Prepare for next BRAC

2) Accelerate Entrepreneurship) p p
 UWF develop a Center for Entrepreneurship
 Business plan & funding strategy for 2nd incubator
 Venture forum/Angel Network

3) Narrow the Workforce Gap



“Why Economic Development?” Campaign



Chamber Re‐focusChamber Re focus



The Path to SuccessThe Path to Success

Maintaining and Enhancing the g g
Public/Private Partnership

• Broad recognitionBroad recognition
• 65% private sector funding
• Confidentiality• Confidentiality
• Teamwork
• Cooperation mandate• Cooperation mandate
• Business/Education Partnerships



QuestionsQuestions



   

Committee of the Whole   5.           
Meeting Date: 05/09/2013  

Issue: Agreement for Natural Gas Franchise Assignment 
From: Alison Rogers, County Attorney

Information
Recommendation:
Agreement for Natural Gas Franchise Assignment (REFERRED FROM THE 4-18-2013
AGENDA REVIEW)
(Alison Rogers - 20 min)
A.  Board Discussion
B.  Board Direction

Attachments
Report of the 2-14-2013 COW Workshop - Natural Gas Issue













   

Committee of the Whole   6.           
Meeting Date: 05/09/2013  

Issue: Perdido Easement Plan
From: Keith Wilkins, Department Director

Information
Recommendation:
Perdido Easement Plan
(Tim Day/Commissioner Valentino - 30 min)
A.  Board Discussion
B.  Board Direction

Attachments
Perdido Key Easements Presentation



5/6/2013

1

Perdido Key Beach NourishmentPerdido Key Beach Nourishment
Project HistoryProject History

&&
Private Easement DiscussionPrivate Easement Discussion

Community & Environment Community & Environment DepartmentDepartment

C/W Item #6
May 9, 2013

Water Quality & Land Management DivisionWater Quality & Land Management Division

Project HistoryProject History
2004 2004 –– Hurricane IvanHurricane Ivan
2005 2005 –– Hurricanes Dennis/KatrinaHurricanes Dennis/Katrina
2006 2006 –– Beach Nourishment Feasibility Study CompletedBeach Nourishment Feasibility Study Completed
2006 2006 –– OffOff--shore Sand Search Completedshore Sand Search Completed
20072007 Erosion Control Line (ECL) Hearings Held by FDEPErosion Control Line (ECL) Hearings Held by FDEP2007 2007 –– Erosion Control Line (ECL) Hearings Held by FDEPErosion Control Line (ECL) Hearings Held by FDEP
2008 2008 –– Hurricane Gustav Hurricane Gustav 
2009 2009 –– ACOE and FDEP Environmental Permits ObtainedACOE and FDEP Environmental Permits Obtained
2010 2010 –– Deepwater Horizon Oil SpillDeepwater Horizon Oil Spill
2011 2011 –– ECL Recorded by BCC Action ECL Recorded by BCC Action 
2011 2011 –– Construction Easements Sent Out to Private Construction Easements Sent Out to Private 
LandownersLandowners

Project StatusProject Status

Project is fully permitted and designedProject is fully permitted and designed
Opportunity to utilize forthcoming NRDA or Opportunity to utilize forthcoming NRDA or 
Restore funds for constructionRestore funds for construction
R i i h dl i bt i i t tiR i i h dl i bt i i t tiRemaining hurdle is obtaining construction Remaining hurdle is obtaining construction 
and maintenance easementsand maintenance easements

Proposed ProjectProposed Project

Plan ViewPlan View Profile ViewProfile View

Beach Restoration, Nourishment, and Beach Restoration, Nourishment, and 
Erosion Control EasementErosion Control Easement

•• Access for the County to restore critically eroded Access for the County to restore critically eroded 
shorelineshoreline

•• Access for the County to maintain and monitor Access for the County to maintain and monitor 
the restoration postthe restoration post--constructionconstructionpp

•• Increase storm protection for infrastructureIncrease storm protection for infrastructure
•• Protect and enhance coastal habitatProtect and enhance coastal habitat
•• Temporary Temporary –– Expires December 31, 2026Expires December 31, 2026

Easement HistoryEasement History
January 18, 2007 (BCC COW discussion)January 18, 2007 (BCC COW discussion)
June 10, 2010 (BCC COW June 10, 2010 (BCC COW –– RFP for obtaining easements)RFP for obtaining easements)
October 21, 2010 (BCC tasked Legal to prepare easements)October 21, 2010 (BCC tasked Legal to prepare easements)
January 6, 2011 (BCC suspended easement work per Administrator)January 6, 2011 (BCC suspended easement work per Administrator)
July 7, 2011 (BCC July 7, 2011 (BCC –– Legal to resume easement work Legal to resume easement work 
November 7, 2011 (public meeting Perdido Sun)November 7, 2011 (public meeting Perdido Sun)
March 8, 2012 (PKA annual meeting)March 8, 2012 (PKA annual meeting)
May 7, 2012 (West End Advisory)May 7, 2012 (West End Advisory)
June 21, 2012 (Public meeting)June 21, 2012 (Public meeting)
November 15, 2012 (Mailing to registered ownersNovember 15, 2012 (Mailing to registered owners))

February 25, 2013 (West End Advisory)February 25, 2013 (West End Advisory)
March 18, 2013 (West End Advisory)March 18, 2013 (West End Advisory)
March 23, 2013 (PKA annual meeting)March 23, 2013 (PKA annual meeting)
April 15, 2013 (West End Advisory)April 15, 2013 (West End Advisory)



5/6/2013

2

Progress and ChallengesProgress and Challenges
To date 163 easements have been sent to owners.To date 163 easements have been sent to owners.
15 15 remaining easements still need to be provided to remaining easements still need to be provided to 
owners due to ownership challenges (i.e. owners due to ownership challenges (i.e. bankruptcy)bankruptcy)
3 owners have 3 owners have rejected providing an easement.rejected providing an easement.
40 t h b t d40 t h b t d ll t dt d40 easements have been returned 40 easements have been returned properly properly executedexecuted
Many owners out of state or countryMany owners out of state or country
A supplemental direct mailing was provided to 450 A supplemental direct mailing was provided to 450 
property owners associated with properties that have not property owners associated with properties that have not 
granted an easement  (Nov 2012)granted an easement  (Nov 2012)

Funds Funds LostLost or or AtAt--RiskRisk

FDEP Grant H5ES1 FDEP Grant H5ES1 -- $809,374$809,374
FDEP Grant 06ES1 FDEP Grant 06ES1 -- $1,266,000$1,266,000

$2,075,374 Lost$2,075,374 Lost
FEMA Hurricane Gustav FEMA Hurricane Gustav -- $1,631,334$1,631,334
 AtAt--RiskRisk

NRDA Dune Restoration NRDA Dune Restoration -- $600,000$600,000
 Newly AwardedNewly Awarded

Recommendations/DiscussionRecommendations/Discussion
Letter from West End Advisory Committee (WEAC) Letter from West End Advisory Committee (WEAC) 
dated February 25, 2013 requesting the BCC to dated February 25, 2013 requesting the BCC to 
“consider all legal remedies to facilitate and move “consider all legal remedies to facilitate and move 
forward this vital project and capitalize on the unique forward this vital project and capitalize on the unique 
funding opportunities resulting from the Deepwater funding opportunities resulting from the Deepwater g pp g pg pp g p
Horizon Oil Spill.”Horizon Oil Spill.”
Consider reducing overall duration of easement from 13 Consider reducing overall duration of easement from 13 
years to 7 years based on discussion at WEAC (expire years to 7 years based on discussion at WEAC (expire 
Dec. 31, 2021).  This is the absolute minimum required Dec. 31, 2021).  This is the absolute minimum required 
time presuming the project is built in 2014.time presuming the project is built in 2014.



   

Committee of the Whole   7.           
Meeting Date: 05/09/2013  

Issue: Vacating Unopened, Waterfront Right-of-Way 
From: George Touart, Interim County Administrator

Information
Recommendation:
Vacating Unopened, Waterfront Right-of-Way (REFERRED FROM THE 4-11-2013
COMMITTEE OF THE WHOLE WORKSHOP) (NO BACKUP PROVIDED)
(George Touart/Alison Rogers/Honorable Chris Jones - 30 min)
A.  Board Discussion
B.  Board Direction



   

Committee of the Whole   8.           
Meeting Date: 05/09/2013  

Issue: Noise Ordinance
From: George Touart, Interim County Administrator

Information
Recommendation:
Noise Ordinance
(Alison Rogers/Commissioner Barry - 20 min)
A.  Board Discussion
B.  Board Direction

Attachments
Noise - Code of Ordinances

















   

Committee of the Whole   9.           
Meeting Date: 05/09/2013  

Issue: Code Enforcement Liens 
From: Amy Lovoy, Department Head

Information
Recommendation:
Code Enforcement Liens (REFERRED FROM THE 4-18-2013 AGENDA REVIEW) (BACKUP
TO BE DISTRIBUTED UNDER SEPARATE COVER)
(Amy Lovoy/Steve Littlejohn - 30 min)
A.  Board Discussion
B.  Board Direction



   

Committee of the Whole   10.           
Meeting Date: 05/09/2013  

Issue: Land Development Code
From: Larry Newsom, Assistant County Administrator

Information
Recommendation:
Land Development Code (BACKUP TO BE DISTRIBUTED UNDER SEPARATE COVER)
(Larry Newsom/Matt Mooneyham/Bonita Player - 30 min)
A.  Board Discussion
B.  Board Direction



   

Committee of the Whole   11.           
Meeting Date: 05/09/2013  

Issue: County Administrator Search Update
From: Thomas Turner, Department Director

Information
Recommendation:
County Administrator Search Update (NO BACKUP PROVIDED)
(Tom Turner - 15 min)
A.  Board Discussion
B.  Board Direction
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