
           

AGENDA
 

COMMITTEE OF THE WHOLE WORKSHOP
BOARD OF COUNTY COMMISSIONERS

 

Board Chambers
Suite 100

Escambia County Governmental Complex
221 Palafox Place

 

April 12, 2012
9:00 a.m.

 
Notice: This meeting is televised live on Cox Cable 98 and recorded for rebroadcast on the same channel.
           

1. Call to Order 
 
(PLEASE TURN YOUR CELL PHONE TO THE SILENCE OR OFF SETTING.)

 

2. Was the meeting properly advertised?
 

3. Summary Report of the Comprehensive Annual Financial Report (CAFR)/Audit
(Patty Sheldon - 30 min)
A.  Board Discussion
B.  Board Direction

 

4. 2012/2013 Budget Presentation
(Amy Lovoy - 30 minutes)
A.  Board Discussion
B.  Board Direction

 

5. Discussion of Potential Referendum Questions
(Commissioner Valentino, Vice Chair - 20 min)
A.  Board Discussion
B.  Board Direction

 

6. Pensacola Bay Area Chamber of Commerce Annual Presentation
(Jim Hizer - 30 min)
A.  Board Discussion
B.  Board Direction

 

7. Solid Waste Management Update - Programs and Initiatives
(Patrick T. Johnson - 20 minutes)
A.  Board Discussion 
B.  Board Direction

 

  

  



8. Red Snapper, Lion Fish and Docking/Mooring Vessels on Escambia County Property
and Adjacent Riparian Areas (BACKUP TO BE DISTRIBUTED UNDER SEPARATE
COVER)
(Keith Wilkins - 10 min)
A.  Discussion
B.  Board Direction

 

9. Adjourn
 

  

  



   

Committee of the Whole   3.           
Meeting Date: 04/12/2012  

Issue: Summary Report of the CAFR/Audit
From: Doris Harris

Information
Recommendation:
Summary Report of the Comprehensive Annual Financial Report (CAFR)/Audit
(Patty Sheldon - 30 min)
A.  Board Discussion
B.  Board Direction

Attachments
2011 Citizens Report



ERNIE LEE MAGAHA
 ESCAMBIA COUNTY 

CLERK and COMPTROLLER

The Citizen’s Report For Fiscal Year 2011
Your County Finances
Presented by:

A Summary Report of the

 
COMPREHENSIVE ANNUAL FINANCIAL REPORT 
Fiscal Year Ended September 30, 2011

Prepared by the Clerk and Comptroller’s Finance Department
Patricia L. Sheldon, CPA, CGFO, CPFO, CPFIM
Administrator for Financial Services
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Your County Finances


 

This presentation serves as a tool to help you 
understand how public funds are managed and 
spent.


 

Most of the information in this report is derived 
from the county’s Comprehensive Annual Financial 
Report (CAFR).


 

A copy of the CAFR is available at
 http://www.escambiaclerk.com/clerk/coc_cafr.aspx

http://www.escambiaclerk.com/clerk/coc_caft.aspx
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Independent Auditor’s Report


 

An unqualified or “clean”
 

opinion was 
given on the basic financial statements of 
Escambia County. The auditor can state 
without reservation, that the financial 
statements are fairly presented in all 
material respects in conformity with 
generally accepted accounting principles.


 

No instances of material weaknesses or 
reportable conditions were noted in the 
system of internal control.
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Financial Highlights


 
Total Net Assets increased $6.7 million in 
governmental activities.


 

Total Net Assets increased $12.6 million in 
business activities.


 

The General Fund has an unassigned fund 
balance of $27.9 million, which is well within the 
fund balance policy of 17% of expenditures.


 

Total bonded debt, leases and loans decreased 
$3.9 million due to principal repayments made in 
FY 2011, bringing total outstanding debt to $105 
million.
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Financial Highlights
 

(continued)


 
Decreases in grant revenues include:


 
FEMA revenues decreased by $2 million



 
Federal Stimulus revenue decreased $12.9 million



 
FTA Grant for capital purchases of $3.3 million
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Governmental Activities Revenue
 Funding sources for County government and the services provided 

are varied.  The chief source of revenue is derived from property 
taxes.  Current year property taxes declined 8.3%, reflecting a 
continued depressed housing market and reductions in property 
value assessments.

FY 2011 Governmental Activities Revenues

Investment Income  
$1,509,000 
 0.53%

Other 
 $1,802,000 

 0.63%

Capita l  Grants/ 
Contributions   
$11,704,000  

4.12%

Other Local  Taxes  
$82,940,000  
29.17%

Operating Grants/ 
Contributions   
$32,687,000  
11.50%

State  Shared 
Revenues  
 $8,189,000 

 2.88%

Charges  for Services  
$50,041,000  
17.60%

Property Taxes  
$95,428,000 

33.5%
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Governmental Activities Revenues 
Trend Comparison


 

Governmental activities represent those that are supported primarily by taxes and intergovernmental 
revenues. 



 

They exclude the business-type activities such as the Sold Waste Department, Building Inspections, 
Ambulance and Civic Center. 



 

Property taxes do not include Beach Taxes of which portions have been collected, but escrowed.

Governmental Activities Revenues FY 2007 ‐ FY 2011
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Major Revenues –
 

Sales Tax Revenues



 

The 1% local option sales tax imposed by Escambia County is used

 

to 
acquire and construct capital projects within the County.  Even though sales 
tax revenues increased 7.5% over last year, sales tax revenue has decreased 
overall by 6.93%.  This means there are less funds for the County to use for 
infrastructure and roads.

Sales Tax Revenues FY 2007 ‐ FY 2011

$54,403,122

$49,756,279 $49,382,166

$57,120,716

$53,163,574

$44,000,000

$46,000,000

$48,000,000

$50,000,000

$52,000,000

$54,000,000

$56,000,000

$58,000,000

2007 2008 2009 2010 2011

-6.93%
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Major Revenues –
 

Local Option Gas Tax Revenues



 

The economic downturn has also slowed the Local Option Gas 
Tax funding source.  Since 2007, there has been a slow and 
steady decline in gas tax revenue.  The overall decline since 
2007 has been 8.99%.

Gas Tax Revenues
 FY 2007 ‐ FY 2011

$13,315,000$13,388,000$13,441,000
$13,750,000

$14,631,000

$8,400,000

$9,400,000

$10,400,000

$11,400,000

$12,400,000

$13,400,000

$14,400,000

$15,400,000

2007 2008 2009 2010 2011

‐8.99%
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Major Revenues –
 

Tourist Development Tax Revenues



 

FY 2010 experienced a major decline in TDT revenue due to the Deepwater 
Horizon oil spill.  However, the area has been recovering nicely.  Overall 
since 2007, the County has experienced a 22.84% increase in TDT revenues.  

Tourist Development Tax Revenues  FY 2007 - FY 2011

$5,332,852$5,260,218

$6,461,694

$5,051,422
$5,532,834

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

$4,500,000

$5,000,000

$5,500,000

$6,000,000

$6,500,000

$7,000,000

2007 2008 2009 2010 2011

22.84%
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County Governmental Activities Expenditures



 

General government, public safety, and transportation costs account for 
84% of the total expenditures.  Expenditures increased this fiscal year a 
nominal 1.35% over last year, mainly in the areas of general government 
and physical environment.

FY 2011 Governmental Activities Expenses
Total $274,136,585

Court related 
$8,405,184

3%

Economic environ 
$13,361,171

5%

Human services 
$2,789,404

1%

Transportation 
$47,725,920

17%

Physical Environ 
$6,892,197

3%

Culture & recreation, 
$6,072,903 , 2%

Interest on debt 
$5,165,297

2%

Public Safety 
$117,656,820

43%

General Govt 
$66,067,689

24%
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Governmental Activities Expenditures



 

As shown in the table above, costs have been holding steady for the 
last few years, with nominal increases or decreases in each category 
over time.

Governmental Activ ities Expenses 
FY 2007 - FY 2011
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The General Fund –
 

County-Wide
General Fund County‐Wide

Five Year Comparison

($20,000,000)

$30,000,000

$80,000,000

$130,000,000

$180,000,000

$230,000,000

2007 2008 2009 2010 2011

Revenues and other sources Expenditures and other sources
Increase (decrease) in fund balance

$0 

Amounts that fall below the $0 demarcation indicates that expenditures were more than revenues and 
therefore, fund balance was used to make up the revenue shortfall.
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General Fund Transfer Out Activity
Transfers to Elected Officials represent 54% of 
the total General Fund Expenditures

2010 2011 % change
Sheriff ‐ Admin 43,902,714$      45,070,453$        2.66%
Sheriff ‐ Corrections 28,510,411       29,938,354          5.01%
Sheriff ‐ Court Security 2,388,330         2,476,170            3.68%
Clerk 2,275,331         2,237,343            ‐1.67%
Prop Appr 5,542,134         5,407,775            ‐2.42%
Tax Coll 4,739,378         4,734,386            ‐0.11%
SOE 1,643,719         1,574,549            ‐4.21%

89,002,017$      91,439,030$        2.74%
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General Fund Transfer Out Activity
 (continued)

The chart above illustrates how the total transfers of $114 million 
from the General Fund were allocated for FY 2011.

General Fund Transfer Activity 
FY 2011

Total Transfers Out = $113,849,581

SOE 
 $1,574,549 

1.38%

Transp Fund 
$8,153,545  
7.16%

Debt Serv 
$5,725,592 
5.03%

Mass  Trans i t 
$3,706,390  
3.26%

CRA  
$1,030,715 
0.91%

Econ Develop 
$2,507,107  
2.20%

Article  V 
 $353,238
.31%

Code  Enforcement 
$933,964  
.82%

Tax Col lec 
$4,734,386 

4%

Clerk 
 $2,237,343

2%Prop Appr 
$5,407,775 

5%

Sheri ff 
$77,484,977 
68.06%
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Budget at a Glance-
 

General Fund

Although there was a 4.75% increase in the General Fund 
budget over last year, the overall 5-year trend has shown a 
14.53% decrease.

General Fund Budget at a Glance 
Five‐Year Comparison

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

2007 2008 2009 2010 2011

     4.75% 
increase 
over 2010

Overall, down 
14.53%
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County Investment Portfolio


 

$1.6 million 
of interest 
earned in FY 
2011.



 

Average 
return on the 
portfolio was 
1.51% in FY 
11, in an 
environment 
of declining 
interest rates.

Investment Portfolio 
as of September 30, 2011

Total = $176,871,591 (Par Value)

Bank
 Accounts

6%

Money Market 
Accounts

14%

State  Board of 
Adminis tration

10%

U S Treasuries  
0%

Federa l  Agency 
Discount Notes

6%US Treasury 
Bond/Notes

19%

Federa l  Agency 
Discount Notes

1%

Federa l  Agency 
Bond/Note

34%

Commercia l
 Paper
3%

Federated Govt 
Money Market 

Fund
0%Corporate  

Notes/Muni  
Bonds
7%
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County Debt as of September 30, 2011



 

The County paid off the capital equipment leases of $507,504 during fiscal 2011.  By paying 
off the debt, the County is able to use the revenues previously pledged on these leases for 
other operating costs.



 

Total bonded debt is approximately $350 per capita, which is secured solely by toll bridge 
revenues, tourist development taxes, and half-cent sales taxes.  There is no ad valorem 
pledged to debt.

Composition of County Debt
As of September 30, 2011

Compensated 
Absences,  

$29,051,016 

Other Post-
Employment 

Benefits,  
$6,194,760 

Bonds payable, 
$105,050,000 
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Local Option Sales Tax

See the next page for discussion

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

Gen
eral

 gov
't

Pub
lic s

afet
y

Phy
sica

l en
viro

n

Tran
spo

rtat
ion

Cult
ure

 and
 rec Inte

rest

Local Option Sales Tax Uses
Three Year Comparison

2009
2010
2011



04/12/2012 Prepared by the Clerk and Comptroller's Finance Department 20

Local Option Sales Tax (continued)



 

Decreases in the general government category are due to the 
completion in September 2010 of the Central Office Complex.



 

Increases is the public safety category reflect the 
commencement of a $12.5 million project to upgrade the 
aging E-911 communication system.



 

Decreases in the Physical environment category are due to the 
substantial completion in FY 2010 of the Maplewoods 
Drainage Project. 



 

Increases in the transportation category are indicative of the 
County’s commitment to improving the roadways, drainage 
and other infrastructure within the County.



 

Increases in the Culture & Rec

 

category reflect the 
commencement of work on the Southwest Sports Complex.  
Costs to date in FY 2011 were $2,738,201. 
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Local Option Sales Tax



 
The graph above portrays the allocation of LOST 
dollars during FY 2011.

Local Option Sales Tax Uses
Fiscal Year 2011

Culture and 
recreation  
$4,623,640 

11.12%

General gov't 
$1,348,500  

3.24%
Public safety 
$12,430,550 

29.89%

Physical 
environment 

$893,494  
2.15%

Transportation 
$22,293,054  

53.60%
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Business-Type Activities
Operating income is the result of operating revenues less operating 
expenses.  The chart below compares operating income or loss for

 
all enterprise funds.
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

 

Revenue increased 
approximately 4% in the Solid 
Waste Fund due to the 
expanded service available at 
the new Transfer Station.



 

The other largest source of 
revenue was $663,000 
generated by the sale of gas 
discharge to Gulf Power 
Company.



 

Operating expenses decreased 
a modest $103,743 mainly due 
to decreased utility and 
maintenance costs.

Solid Waste Fund Highlights
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Inspections Fund Highlights


 

Permits and fees revenue 
increased this year by 4.47%, 
which was directly attributable to 
the increase experienced in the 
number of permits issued during 
FY 2011.



 

Operating costs decreased in 
several areas including salaries, 
communications and rents.



 

Despite an increase in permits 
issued, operating revenues were 
still short of covering operating 
costs by $649,203.
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

 
Revenue decreased 
mainly due to the 
winding down of the BP 
Oil Spill 
Clean-up project.  
Services rendered to BP 
were substantially less in 
FY 2011.



 
Operating costs were 
held to a fairly constant 
level from last year.



 
Most notably, there was 
not a need for a General 
Fund subsidy in FY 2011.

Ambulance Fund Highlights
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

 

Operating revenues 
decreased 11.84% in FY 
2011.  



 

Operating expenses 
decreased proportionally.



 

The $1,974,810 subsidy 
from the Tourist 
Development Tax Fund was 
a 16% increase over the 
subsidy in FY 2010.

Civic Center Fund Highlights
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Demographic Statistics for 
Escambia County


 
Population/Growth rates

While it has 
taken several 
years, it 
appears the 
population has 
returned to 
levels 
experienced 
pre-Hurricane 
IVAN.

[Source:  Bureau of Economic Analysis]

Population/Growth Rates
FY 2002 - FY 2011

294,500

295,000

295,500

296,000

296,500

297,000

297,500

298,000
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  ‐.56% ‐.011% .02% .02% .09% .08% ‐.05% .51%  .02%
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Unemployment Statistics



 

At the end of Fiscal 2011, the unemployment rate in Escambia 
County was 10.4% as compared to the State of Florida’s rate of 
10.06% and the US rate of 8.8%.  



 

Escambia County ranks 36 out of 67 counties in Florida for high 
unemployment rates.

Unemployment Rates 
FY 2002 - FY 2011
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Closing

The CAFR is available on the Clerk’s 
website @ www.escambiaclerk.com
Any questions –

 
please call me @ 

595-4825
Thank you 



   

Committee of the Whole   4.           
Meeting Date: 04/12/2012  

Issue: 2012/2013 Budget Presentation
From: Amy Lovoy, Department Head

Information
Recommendation:
2012/2013 Budget Presentation
(Amy Lovoy - 30 minutes)
A.  Board Discussion
B.  Board Direction

Attachments
Budget Presentation
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1,250 

1,150 

1,200 

11% reduction
149 positions

1,100 

1,000 

1,050 
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Board Sheriff .1%
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Committee of the Whole 
Item #4 
April 12, 2012 
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 City of Pensacola CRA’s:

CRA AmountCRA Amount

Downtown  $2,344,774

Eastside 57,534

Westside 0

Total $2,402,308

Committee of the Whole 
Item #4 
April 12, 2012 



 Escambia County CRA’s :

CRA AmountCRA Amount

Warrington $382,256

Brownsville 159,997

Englewood 106,793

Palafox 224,259

Barrancas 110,382

Total $983,687

Committee of the Whole 
Item #4 
April 12, 2012 



Impact Estimate
2% Decline in Property Values $2,000,000

COPS Grant Increase 1 200 000COPS Grant Increase 1,200,000

Medicaid Mandate 6,200,000

Retirement Contributions 150,000

Total Projected Deficit for FY 12/13 $9,550,000

Committee of the Whole 
Item #4 
April 12, 2012 



 Beginning October 1, the County is responsible for paying an g g , y p p y g
estimated $8 million in disputed and erroneous Medicaid 
charges retroactive to 2001.  
If th C t l th h 100% f th t t l ill b If the County appeals these charges, 100% of the total will be 
withheld by the State.  If the County does not appeal these 
charges, 85% of the amount will be withheld.

 These monies will be withheld from the County’s revenue sharing 
each month for the next five years.

 In FY 2012/2013, an estimated payment of $2.6 million is due if theIn FY 2012/2013, an estimated payment of $2.6 million is due if the 
County appeals and loses (100%) and $2.2 million is due if the 
County does not appeal (85%). 

Committee of the Whole 
Item #4 
April 12, 2012 



 On May 1 the State of Florida will begin withholding the On May 1, the State of Florida will begin withholding the 
amount certified by the Agency for Health Care 
Administration (AHCA) from the County’s share of the Half‐
Cent sales tax to cover Medicaid costs.

 Current estimates show the AHCA will certify an amount that 
d th C t ’ t t b i t lexceeds the County’s current payment by approximately 

200% . This translates to $4 million in FY 2012/2013.

 Since this process begins May 1 the impact to the current Since this process begins May 1, the impact to the current 
year’s budget would be estimated at $1.6 million.

Committee of the Whole 
Item #4 
April 12, 2012 



Portion FY 11/12    
Amount*

FY 12/13 
Amount

Increase    
Over Current

Backlog $0 $2,200,000 $2,200,000

Current 2,100,000 6,100,000 4,000,000

Total $2 100 000 $8 300 000 $6 200 000Total $2,100,000 $8,300,000 $6,200,000

* Does not include rebills where amounts were subsequently paid by the County.

Committee of the Whole 
Item #4 
April 12, 2012 



 Twice the entire library budget.
 Two times the entire General Fund portion of the ECAT 
b d tbudget .

 60% of the Road Department budget for one year.
 Th ti P k b d t f 3 5 The entire Parks budget for 3.5 years.

Committee of the Whole 
Item #4 
April 12, 2012 



 Establish a millage rate to generate the same amount of 
revenue as the current yearrevenue as the current year.

FY 2011/2012
$765 in Countywide 

FY 2012/2013
$765 in Countywide 

Property Taxes Property Taxes

 The average property owner will not pay more in taxes.

Committee of the Whole 
Item #4 
April 12, 2012 



 Request the Sheriff’s Office turn in a budget no greater 
h h i ’ b d f $75 839 521than their current year’s budget of $75,839,521.
 The Sheriff will absorb the $1.2 million cost arising from the 
COPS grant or effectively reducing the Sheriff’s budget by 1.5%.

 Move Engineering/project managers’ personnel costs 
(approximately $800,000) to the Local Option Sales Tax 
Fund; andFund; and

 Request that the other Elected Officials and Boards 
reduce their County budgets by 3 1%reduce their County budgets by 3.1%.
 Eliminate funding for the Century courts as a part of the Clerk’s 
budget reduction.

Committee of the Whole 
Item #4 
April 12, 2012 



 Selecting one of the following options will reduce the 
deficit by $3.3 million:
 Eliminate support for the libraries.

L 35 ill b d j i f h B d Levy .35 mills based on a majority vote of the Board. 

 Levy .35 mills on an MSTU following a voter‐approved 
referendum.referendum.

 Request the library implement user fees for residents of the 
unincorporated area. 

Committee of the Whole 
Item #4 
April 12, 2012 



BCC– 27%
$40,678,153$ , ,

General Fund

* Projected deficit = $1.9 million or 4.67% of the Board’s budget.

Committee of the Whole 
Item #4 
April 12, 2012 



 Reduce the CRA increment by $600,000, which will 
d h d f $ llreduce the deficit to $1.3 million.

PLUS
 R d i i th B d’ f th G l F d Reduce services in the Board’s area of the General Fund 
for a 3.2% reduction in the General Fund (after Library 
and CRA funding adjustments).g j )
 Service reductions will be achieved in part by offering reductions 
in force in targeted areas. 

AND/ORAND/OR 
 Reduce funding to the outside agencies. 

Committee of the Whole 
Item #4 
April 12, 2012 



Agency Amount 
Council on Aging $40,000 g g ,
Escambia Community Clinics 431,880 
Escambia County School Readiness Coalition 230,000 
First Call for Help/United Way 35,000 
F d ti f th F t 400 000Foundations for the Future 400,000 
Human Relations Commission 88,700 
Lakeview 31,038 
NWFL Comprehensive Services for Children 70,000 p ,
PEDC 150,000 
Pensacola's Promise/Chain Reaction 20,000 
United Way 95,500 
V ' S i 15 000Veteran's Services 15,000 
WFL Regional Planning Council 14,676 
Wildlife Sanctuary 32,580 
Total $1,654,374Total $1,654,374

Committee of the Whole 
Item #4 
April 12, 2012 



 Based on the prioritization of services, certain areas will 
have a targeted reduction in force.

 The severance pay will equal one week of pay per year of 
i t i f 6 k fservice, up to a maximum of 6 weeks of pay.

 For classified non‐union employees, the layoff process 
will be based 50% on seniority and 50% on performancewill be based 50% on seniority and 50% on performance.

 For union employees, this process will be based 100% on 
seniority.y

Committee of the Whole 
Item #4 
April 12, 2012 



 Approve holding tax revenues constant.

 Provide direction on library services/revenue.

 Approve moving Engineering’s project management costs to the 
Local Option Sales Tax Fund effective April 27, 2012.Local Option Sales Tax Fund effective April 27, 2012.

 Reduce the CRA increment by $600,000. 

 Ask Elected Officials and Boards to reduce their budgets by 3.1%.

 Approve the elimination of funding to the outside agencies except 
for Escambia Community Clinics, NWFL Comprehensive Services for 
Children and Pensacola Bay Chamber of Commerce.y

 Approve the Reduction in Force Plan including occupied positions. 
Current employees will be given preference in vacancies for 12 
monthsmonths. 

Committee of the Whole 
Item #4 
April 12, 2012 



   

Committee of the Whole   5.           
Meeting Date: 04/12/2012  

Issue: Discussion of Potential Referendum Questions
From: Gene Valentino, District II Commissioner

Information
Recommendation:
Discussion of Potential Referendum Questions
(Commissioner Valentino, Vice Chair - 20 min)
A.  Board Discussion
B.  Board Direction

Attachments
Letter and Questions









   

Committee of the Whole   6.           
Meeting Date: 04/12/2012  

Issue: Pensacola Bay Area Chamber of Commerce Annual Presentation
From: Charles R. (Randy) Oliver, County Administrator

Information
Recommendation:
Pensacola Bay Area Chamber of Commerce Annual Presentation
(Jim Hizer - 30 min)
A.  Board Discussion
B.  Board Direction

Attachments
Presentation











































   

Committee of the Whole   7.           
Meeting Date: 04/12/2012  

Issue: Solid Waste Management Update - Programs and Initiatives
From: Patrick T. Johnson

Information
Recommendation:
Solid Waste Management Update - Programs and Initiatives
(Patrick T. Johnson - 20 minutes)
A.  Board Discussion 
B.  Board Direction

Attachments
SWM Programs Initiatives



Solid Waste Management 
Update  

 

Programs and Initiatives 



Perdido Landfill 
 

Landfill – 352 Acres,  Conservation - 172 Acres,  Buffer- 325 Acres 



SWM Program Overview 

The Solid Waste Management Enterprise Fund is 
Responsible for: 
 

• Class-I Landfill 
 

• Transfer Station 
 

• Recycling Services 
 

• Long Term Care of Closed Landfills 
 



Alternative Waste Disposal 
Technology 

  
– Different technologies are emerging  

 
– Inventory/Assess alternative technologies 

 
– RFI advertised March/2012, due April/2012 

 
– Evaluation of Information to be completed by 

June/2012   



Alternative Waste Disposal 
Technology  

  
Evaluation Criteria: 
 
–  Economically Feasible 

 
–  Commercially Operational 

 
–  Expenditure Decrease 

 
–  Provide Green Energy 

 
 
 



Landfill Gas to Energy 
 

– Expansion underway for third Genset unit 

 

– Gas system provides surplus gas over and above 
Genset usage 

 

– Feasibility Study to determine economics of 
generating Compressed Natural Gas (CNG) from 
landfill gas 

 

 

 



Section V Landfill Expansion 
 

 
• Feasibility Study conducted in 2007 to evaluate expanding 

into new green space or mine existing waste   
 

• Based on the economics, wetland impacts, permitting, etc. 
BCC approved landfill mining September, 2009 

 
• 45 acres of existing closed landfill has been permitted for 

future capacity 
 

• Current design of the 45 acres provides approximately 30 
years of disposal capacity 

 



LANDFILL MINING –   
SECTION FIVE EXPANSION 

Landfill Mining  
 
Mining 45 Acres of old, trench filled cells 

 
Provides an additional 30+ years of 
    disposal capacity 

 

Section Five Expansion 
 
Three new Subtitle D cells 

 
Stays within the current permitted 
    area 

 
Will not require new “green space” 
 



Section V Landfill Expansion 
 

• Cell-l  of Section V (~17 acres) is available for design 
and construction of new landfill airspace 

 
• Current active landfill site has three years of 

capacity remaining 
 

• Cell-I of Section V will need to be on-line accepting 
waste by Fall/2015 
 

• As of March/2011, Cell-I has an estimated 
construction cost of 7.5mil 
 

 



Section V Landfill Expansion 
 

• Most expensive  portion is initial development costs 
of 2.3 mil for Mechanically Stabilized Earthen (MSE) 
Wall  
 

• Wall increases available airspace vertically without 
expanding footprint of landfill site horizontally 
 

• Construction of Wall increases overall capacity for 
Section V by approximately two million tons or 
$80,000,000 
 
 

 



MSE BermLandMSEfill in New Hampshire 

 

 

Section V Landfill Expansion  
EXAMPLE OF MSE WALL 



Recycling  
History: 

 
• 1996 –  BCC approved County Drop-Off Recycling 

  Program 
 

• 2005 – BCC approved Resource Conservation/ 

             Recycling Policy  to include County Facility 

               Office Recycling 
 

• 2009 – BCC approved Interlocal Agreement with COP 

    for processing Curbside Recycling material 

 



Recycling  
 

History (cont’d): 

 

• 2011 – BCC/COP mutually agreed to terminate 

        Interlocal Agreement for processing of 

        recyclables 

 

• Currently,  BCC, COP, ECUA, and other commercial 
customers are using West Florida Recycling for 
processing 

 

 

 



Recycling  

Effective July 1, 2010, Voluntary State Recycling 
Goals are as follows: 
 

– 40% by December 31, 2012 
 
– 60% by December 31, 2016 

 
– 70% by December 31, 2018 

 
– 75% by December 31, 2020 

 
 



Recycling  

Recycling rates for past 5 years:  
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Recycling  

Proposed Future Increases to Recycling Rates 
 
Proposed State Rule Revisions would allow credit for:  

 
• Landfill Gas to Energy 

 
•  Beneficial reuse of yard trash for daily cover 

 
 
 



-- QUESTIONS -- 



   

Committee of the Whole   8.           
Meeting Date: 04/12/2012  

Issue: Red Snapper, Lion Fish and Docking/Mooring Vessels on Escambia County
Property and Adjacent Riparian Areas

From: Keith Wilkins, REP, Department Director

Information
Recommendation:
Red Snapper, Lion Fish and Docking/Mooring Vessels on Escambia County Property and
Adjacent Riparian Areas (BACKUP TO BE DISTRIBUTED UNDER SEPARATE COVER)
(Keith Wilkins - 10 min)
A.  Discussion
B.  Board Direction
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