
           
AGENDA

 
COMMITTEE OF THE WHOLE WORKSHOP

BOARD OF COUNTY COMMISSIONERS
 

Board Chambers
Suite 100

Ernie Lee Magaha Government Building - First Floor
221 Palafox Place

 
January 17, 2019

9:00 a.m.

Escambia County is committed to making our website accessible. If you use assistive technology, for example a screen reader,
and have difficulty accessing information in this agenda online, please contact our ADA Coordinator at ADA@myescambia.com

or 850-595-1637.
 

Notice: This meeting is televised live on ECTV and recorded for  rebroadcast on the same channel.  Refer to your cable provider's
channel lineup to find ECTV.
 

             
1. Call to Order 

 
(PLEASE TURN YOUR CELL PHONE TO THE SILENCE OR OFF SETTING.)

 

2. Was the meeting properly advertised?
 

3.   OLF8 Land Offers
(Amy Lovoy - 30 min)
A.  Board Discussion
B.  Board Direction

 

4.   Lease Fees/Property Taxes on Pensacola Beach
(Commissioner Bergosh - 15 min)
A.  Board Discussion
B.  Board Direction

 

5.   Escambia County Housing Finance Authority (Multi-Family and Single-



5.   Escambia County Housing Finance Authority (Multi-Family and Single-
Family Revenue Bonds
(Patricia D. Lott, Executive Director and General Counsel, Escambia County
 Housing Authority - 15 min)
A.  Board Discussion
B.  Board Direction

 

6.   New Escambia County Correctional Facility Progress Report
(Steve Jernigan, Bay Design/Bob Dye, Facilities Management - 15 min)
A.  Board Discussion
B.  Board Direction

 

7.   Design Standards Manual/Land Development Code (DSM/LDC) Modifications
(Colby Brown - 30 min)
A.  Board Discussion
B.  Board Direction

 

8.   Advanced Traffic Management System (ATMS)/Intelligent Transportation System
(ITS) Signalization Upgrades - LOST IV
(Colby Brown/David Forte - 15 min)
A.  Board Discussion
B.  Board Direction

 

9.   Employee Engagement Survey/Performance Audit
(Amy Lovoy/Eric Kleinert - 20 min)
A.  Board Discussion
B.  Board Direction

 

10.   Public Forums/Agenda Reviews
(Amy Lovoy - 10 min)
A.  Board Discussion
B.  Board Direction

 

11. Adjourn
 



   
Committee of the Whole   3.           
Meeting Date: 01/17/2019  
Issue: OLF8 Land Offers
From: Amy Lovoy, Assistant County Administrator 

Information
Recommendation:
OLF8 Land Offers
(Amy Lovoy - 30 min)
A.  Board Discussion
B.  Board Direction

Attachments
NFCU Offer
OLF8 Offer











Offerfor OLAF Parcel Letter of Intent January 7, 2019

To:

Re:

ESCA.MBIA COL N'lA' BOARD Ol' COl NTV COMMISSIONERS

Purchase Offer for the OLAK-8 Parcel presently ouncd by the I .S. Government and
under option to the Escambia County Government of approximately 530 acres located
in Escamhia County, Florida, (hereby referred to as the "Property")

This l.cllcr o( Inicni (LOI) ouiiines (lie interest of our group compriscil of Memmer Consulting, 1,1 .C, and its
affiliates; AND 68 Ventures. LLC. ntid its affiliates (collectively the "Buyer"), to purchase the l-'cc Simple Title to
the Property Irom Escambia County Government ("Seller") on the basic terms set forth herein, subject to the
e.xecution of a binding Purchase atid Sale Agreement ("Purchase Agreement") between Buyer and Seller.

Purchase Price:

Terms:

Deposit:

Assignment:

Condition:

Zoning:

Development Plan:

Tax Assessment:

Due Diligence:

Closing Period:

Representation:

Contract:

Non-Binding:

SIS.OQO.Qdfl

$18,000,000 CASH at closing.

A refundable depo.sit of SIOO.OOO shall be paid when the Purchase Agreement is executed.

This contract shall be assignable to a special purpose entity (SPE) specifically set-up to
develop this project.

Buyer agrees to place covenants of the property controlling design aspects including but not
limited to: signage. streelscaping, landscaping, maintenance of structures and the grounds.

Seller shall facilitate the zoning approvals necessary to accommodate the Development Plan.

Buyer intends to develop a mixed-use site that will he mutually agreed upon by both parties.

Seller agrees to sei property tax values at agricultural levels until each parcel is platted.

The "Due Diligence Period" .shall be nine (9) months from the date the Seller acquires the
Property from the U.S. Govenimcm.

The Closing will take place 30 day.s after the later of: (i) the completion of zoning: or (ii) the
end of the Due Diligence period. At any time during ihc Closing Period, the Buyer may
provide an additional deposit of $100,000 to extend the Closing Period by another ninety
(90) days. 'Ilic Buyer shall be permitted to pay for said extension up to two (2) titnes.

There arc no licensed brokers representing either party in this transaction.

A bona fide Purchase Agreement .shall be submitted by Buyer to the Seller within thirty (30)
days following the execution of this Letter of Intent. The Buyer and Seller shall use good
faith efforts to negotiate and execute a Purchase Agreement within twenty-one (21) days
from the lime the Buyer sends the initial draft of the Purchase Agreement to the Seller.
Buyer understands that the Purchase .Agreement must be approved by majority t ote of the
Seller's commission during iionital government meetings and process.

This Letter of Intent is not intended to be a binding contract. TTiis Letter of Intent is an
expression of mutual intent to proceed to a Purchase Agreement.

Offered bv Bl VER:

Accepted by
SELLER:

Fred Iientmer. President

Heminer Consulting, LLC
Nathan Cox, CEO

68 Ventures, LLC

Title: Date:



   
Committee of the Whole   4.           
Meeting Date: 01/17/2019  
Issue: Lease Fees/Property Taxes on Pensacola Beach
From: Jeff Bergosh, Commissioner, District 1 

Information
Recommendation:
Lease Fees/Property Taxes on Pensacola Beach
(Commissioner Bergosh - 15 min)
A.  Board Discussion
B.  Board Direction

Attachments
No file(s) attached.



   
Committee of the Whole   5.           
Meeting Date: 01/17/2019  
Issue: Escambia County Housing Finance Authority (Multi-Family and Single-Family

Revenue Bonds)
From: Amy Lovoy, Assistant County Administrator 

Information
Recommendation:
Escambia County Housing Finance Authority (Multi-Family and Single-
Family Revenue Bonds
(Patricia D. Lott, Executive Director and General Counsel, Escambia County
 Housing Authority - 15 min)
A.  Board Discussion
B.  Board Direction

Attachments
No file(s) attached.



   
Committee of the Whole   6.           
Meeting Date: 01/17/2019  
Issue: Progress Report on New Correctional Facility
From: Robert Dye, Division Manager 

Information
Recommendation:
New Escambia County Correctional Facility Progress Report
(Steve Jernigan, Bay Design/Bob Dye, Facilities Management - 15 min)
A.  Board Discussion
B.  Board Direction

Attachments
presentation
DBE progress report



New Escambia County 
Correctional Facility 

Progress update
Steve Jernigan – Bay Design
Bob Dye – Facilities Management
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Key Points

• Construction Progress

• Foundation and Backfilling 
• Concrete poured at the Sally Port
• Steel base plates in Area D grouted.
• Excavation, reinforcement and grading completed for connector grade beams 

and pile caps.
• First Slab-on-deck pours completed.

• Juvenile Justice parking lot expansion and renovation substantially completed.
• Demolition of existing west parking lot initiated in preparation for Storm 

water Pond construction and connection.

• Access plan
• Revised plan submitted to FDOT by GRW
• Removes closure of neighboring property drive.
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Ongoing activity

Continuing:
• Precast wall panels 
• Structural Steel
• Stairways
• Storm water pond

The project is on course and on glide path for 05/2020 
substantial completion.

Next progress update – February Committee of the Whole
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1.0 Progress Summary  
 

ITEM Description COMMENTS 

Original Contract Sum $132,445,243.00  

Change Order 1:  

 

(-$455,530.50) ODP Change Order deduct for auger cast pile 

grout. 

Change Order 2:  ($-360.00) Mathematical error with Alternate Number 5. 

Change Order 3:  

 

(-$147,455.28) ODP Change Order deduct for auger cast pile 

rebar. 

Change Order 4:  

 

(-$28,769.30) ODP Change Order deduct for additional auger 

cast pile rebar. 

Change Order 5:  (-$2,092,095.52) ODP Change Order deduct for CIP Concrete and 

Rebar, Laundry Equipment, and Bi-Folding Doors. 

Change Order 6: (-$463,697.91) ODP Change Order deduct for Site Utility Piping 

and Structures. 

Change Order 7: (-$32,731.48) ODP Change Order deduct for Underground 

Electrical Raceways. 

Change Order 8: (-$48,746.02) ODP Change Order deduct for additional auger 

cast pile grout. 

Change Order 9: (-$169,758.74) ODP Change Order deduct for asphalt paving and 

corrections to existing POs. 

Change Order 10: (-$9,005,200.12) ODP Change Order deduct for structural steel, cell 

walls, hollow metal doors, door hardware and 

plumbing materials. 

Change Order 11: (-$47,141.00) ODP Change Order deduct for additional 

plumbing materials. 

Adjusted Contract Sum $119,953,757.13  

Pending Change Order 

Request/Claims 

NONE  

Original Date of Substantial 

Completion 

May 28, 2020  

Forecast Date of 

Substantial Completion 

May 28, 2020  



4 

 

 

2.0 Construction Progress 

 

Bayside Structures poured concrete at GB1 at the sallyport, and they grouted steel baseplates 

in Area D. Bayside excavated for the foundations and began reinforcing and forming for grade 

beams and pile caps at the connector. They began layout for embeds for the first pour of the 

slab on deck, and they received the reinforcing steel and welded wire mesh to be installed at the 

sequence 1 pour of the slab on deck. 

EAA Sitework were fine-tuned the aggregate base at the JJC parking. They began installation of 

asphalt paving at the JJC parking lot on Tuesday 12/18/18 and completed laying asphalt on 

Thursday 12/20/18. After completing installation of the asphalt paving, they began layout of the 

pavement striping. EAA installed the striping at the JJC parking lot on Wednesday 12/26/18.  

A&B Electric wired the terminals at the JJC parking lot light poles, energized the system and 

verified that the system was working correctly. They also grouted the base plates at the light 

pole bases in the JJC parking lot. 

Emmons Steel Erectors completed erecting structural steel, erecting metal decking, and 

shooting studs in Area D for sequence 1, elevation 81 to 115. They continued erecting structural 

steel and metal decking for sequence 2, elevation 81-100 in Area D. 

Tindall continued erecting precast in Area C of the building and near the roofline, and they were 

patching and installing corbels in Area A of the corridor. They also continued grouting, patching 

and welding panels.  

Chavers Construction installed storm manhole S-7 and the 24” storm pipe under the connector, 

and they installed and backfilled the fire and domestic water piping under the connector. 

Chavers also formed, poured and finished the top of storm structure S16 at the JJC Parking Lot.  

Nash completed underground plumbing work in Area B, and were installing sleeves, drains and 

inserts in Area D, Elevation 100, in anticipation of pouring sequence 1 slab on deck. 

 

3.0 Design Build Entity Schedule 

 

See attached Progress Schedule. 

4.0 Design Status 
 

Summary:  

The document submittal set for permitting is scheduled as follows: 
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• Permitting Submittal for Plumbing, HVAC, Electrical, Food Service, Security 

Electronics & Fire Alarm were issued on November 7, 2018. 

• WGI/Caddell received approved permitting documents 

for Underground, Architectural, Structural, FFE and Precast drawings on 

December 6, 2018. 

• ECUA has finalized the plan approval letter. WGI/Caddell will submit material 

submittals to ECUA, obtain the Plan Approval Package and schedule a 

preconstruction meeting. 

Contract Deliverables: 

• NONE 

Areas of Concern: 

• NONE 

Actions and Approvals Needed: 

• A partial FDOT permit has been issued for curb access closures, and 

WGI/Caddell has drafted a letter acknowledging future lighting work along 

Fairfield Blvd. GRW has provided FDOT with revised permit documents that are 

currently under review. 

 

• WGI/Caddell is currently waiting on review of HVAC, Electrical, Food Service, 

Security Electronics and Fire Alarm permit documents. 

Recommendations:  

• NONE  

5.0 Subcontractor Procurement  

• Ed Emmons Steel Erectors, Inc. 

• REYCO Contracting Solutions: Masonry 

6.0 Design-Build Entity’s Safety Program 

 

 No incidents were recorded for the month of December 2018. 

7.0 Disputes and Claims  
 

 No disputes or claims were filed in the month of December 2018. 

8.0 Look Ahead Task List  
 

See attached 90-day Look Ahead Schedule. 
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9.0 Daily Log 
 

See attached Daily Logs for the month of December 2018. 



Activity ID Activity Name Orig
Dur

Rem
Dur

Prev
Pct%

New 
Pct %

Actual Start Actual Finish Total
Float

Early Start Early Finish Budgeted
Cost

This Period
Cost

Cost to
Complete

ECCF14 30DECCF14 30Dec18 Detailed Baseline Schedule Update - Prelim1 855 222 02-Jan-18 30 02-Jan-18 A 08-Aug-19 $4,623,230.64 $2,720,856.63 ($1,974,667.83)

ProgresProgress this Period 855 222 02-Jan-18 30 02-Jan-18 A 08-Aug-19 $13,845,330.50 $3,043,246.40 $6,925,042.26

PRECONSPRECONSTRUCTION 855 120 02-Jan-18 -34 02-Jan-18 A 28-Apr-19 $11,161,249.00 $2,430,603.94 $5,202,293.06

WEATHERWEATHER 5 0 01-Dec-18 30-Dec-18 01-Dec-18 A 30-Dec-18 A $0.00 $0.00 $0.00

890008 ANTICIPATED ADVERSE WEATHER - DEC18 5 0 0% 100% 01-Dec-18 30-Dec-18 01-Dec-18 A 30-Dec-18 A $0.00 $0.00 $0.00

DESIGNDESIGN 100 10 25-Jul-18 125 25-Jul-18 A 08-Jan-19 $50,000.00 $0.00 $13,500.00

001171 SITE/CIVIL DESIGN - FENCING/MISC. SITE ITEMS 30 10 73% 73% 25-Jul-18 125 25-Jul-18 A 08-Jan-19 $50,000.00 $0.00 $13,500.00

001420 EC REVIEW - FF&E DESIGN (100% DESIGN) 14 10 75% 75% 10-Oct-18 111 10-Oct-18 A 08-Jan-19 $0.00 $0.00 $0.00

PERMITSPERMITS 177 10 13-Feb-18 120 13-Feb-18 A 08-Jan-19 $20,000.00 $7,400.00 $2,000.00

009004 PERMITS - SITE/CIVIL - ECUA ACCEPTANCE 46 0 95% 100% 14-Mar-18 18-Dec-18 14-Mar-18 A 18-Dec-18 A $0.00 $0.00 $0.00

009009 PERMITS - SITE/CIVIL - FOR ACCOUNTING ONLY 1 1 24% 90% 13-Feb-18 35 13-Feb-18 A 30-Dec-18 $10,000.00 $6,600.00 $1,000.00

009020 PERMITS - BUILDING 60 10 82% 90% 13-Mar-18 111 13-Mar-18 A 08-Jan-19 $10,000.00 $800.00 $1,000.00

PRECONPRECONSTRUCTION SUBMITTALS 447 90 30-Jan-18 45 30-Jan-18 A 29-Mar-19 $0.00 $0.00 $0.00

000600 PREPARE & SUBMIT LOD 300/400 FEDERATED MODEL 143 90 0% 0% 07-Nov-18 45 07-Nov-18 A 29-Mar-19 $0.00 $0.00 $0.00

000620 SUBMIT FINAL BASELINE DESIGN/CONSTRUCTION 
SCHEDULE

90 33 0% 0% 30-Jan-18 81 30-Jan-18 A 31-Jan-19 $0.00 $0.00 $0.00

PROCURPROCUREMENT 450 120 02-Jan-18 65 02-Jan-18 A 28-Apr-19 $11,091,249.00 $2,423,203.94 $5,186,793.06

010000 PROCUREMENT OF LONG-LEAD ITEMS 450 120 0% 0% 02-Jan-18 65 02-Jan-18 A 28-Apr-19 $0.00 $0.00 $0.00

010031 PRECAST PROCUREMENT - MATERIAL COST 1 1 51% 71% 26-Sep-18 169 26-Sep-18 A 30-Dec-18 $6,285,564.00 $1,231,224.44 $1,822,813.56

010061 STEEL PROCUREMENT (STR & MISC) - MATERIAL COST 1 1 5% 30% 07-Nov-18 113 07-Nov-18 A 30-Dec-18 $4,805,685.00 $1,191,979.50 $3,363,979.50

CONSTRUCONSTRUCTION 479 222 16-Jul-18 294 16-Jul-18 A 08-Aug-19 $2,684,081.50 $612,642.46 $1,722,749.20

DESIGNDESIGN 25 20 05-Sep-18 496 05-Sep-18 A 18-Jan-19 $1,626,811.50 $65,072.46 $1,301,449.20

003000 A/E CONSTRUCTION ADMINISTRATION SERVICES (25 
MONTHS)

25 20 16% 20% 05-Sep-18 496 05-Sep-18 A 18-Jan-19 $1,626,811.50 $65,072.46 $1,301,449.20

SITEWORSITEWORK 149 19 16-Jul-18 328 16-Jul-18 A 28-Jan-19 $107,270.00 $40,070.00 $53,200.00

100002 MAINTAIN EROSION CONTROLS (25 MONTHS) 25 19 20% 24% 16-Jul-18 211 16-Jul-18 A 28-Jan-19 $70,000.00 $2,800.00 $53,200.00

150000 STRIPING - NE JUVENILE PARKING LOT (INCL OFFICER 
PARKING)

2 0 0% 100% 19-Dec-18 21-Dec-18 19-Dec-18 A 21-Dec-18 A $1,010.00 $1,010.00 $0.00

150002 WHEEL STOPS - NE JUVENILE PARKING LOT (INCL 
OFFICER PARKING)

2 0 0% 100% 21-Dec-18 21-Dec-18 21-Dec-18 A 21-Dec-18 A $2,000.00 $2,000.00 $0.00

D/B New Correctional Facility 
Escambia Co., FL   #1054

ECCF14 30Dec18 Detailed Baseline Schedule Update -
Prelim1

 

ECCF14-DEC1
 

- Progress This Period:     30-Dec-18

Page  1 of 2
03-Jan-19  13:33

 
Data Date: 30-Dec-18



Activity ID Activity Name Orig
Dur

Rem
Dur

Prev
Pct%

New 
Pct %

Actual Start Actual Finish Total
Float

Early Start Early Finish Budgeted
Cost

This Period
Cost

Cost to
Complete

150004 EXT SIGNAGE - NE JUVENILE PARKING LOT (INCL 
OFFICER PARKING)

2 0 0% 100% 21-Dec-18 21-Dec-18 21-Dec-18 A 21-Dec-18 A $2,000.00 $2,000.00 $0.00

150150 ASPHALT - NE JUVENILE PARKING LOT (INCL OFFICER 
PARKING)

10 0 0% 100% 18-Dec-18 19-Dec-18 18-Dec-18 A 19-Dec-18 A $32,260.00 $32,260.00 $0.00

CORRECCORRECTIONAL FACILITY 174 154 26-Nov-18 29 26-Nov-18 A 08-Aug-19 $950,000.00 $507,500.00 $368,100.00

200420 UNDER SLAB PLUMBING B 10 8 0% 20% 17-Dec-18 29 17-Dec-18 A 08-Aug-19 $50,000.00 $10,000.00 $40,000.00

200880 SLAB ON DECK D ELEV 100 - 2ND LVL 6 4 0% 33% 26-Dec-18 -20 26-Dec-18 A 25-Jan-19 $250,000.00 $82,500.00 $167,500.00

201000 IN-SLAB PLUMBING D 2ND LVL CL 14-29 5 4 0% 20% 18-Dec-18 -15 18-Dec-18 A 04-Jan-19 $50,000.00 $10,000.00 $40,000.00

201200 IN-SLAB ELECTRICAL D 2ND LVL CL 14-29 5 0 0% 100% 17-Dec-18 21-Dec-18 17-Dec-18 A 21-Dec-18 A $50,000.00 $50,000.00 $0.00

210100 STRUCTURAL STEEL D ELEV 100-102 (1/2) 8 0 12% 100% 28-Nov-18 10-Dec-18 28-Nov-18 A 10-Dec-18 A $70,000.00 $61,600.00 $0.00

210110 STRUCTURAL STEEL D ELEV 100-102 (2/2) 8 3 0% 62% 19-Dec-18 -20 19-Dec-18 A 03-Jan-19 $70,000.00 $43,400.00 $26,600.00

210180 DETAIL STRUCTURAL STEEL D ELEV 100 (1/2) 11 0 0% 100% 11-Dec-18 20-Dec-18 11-Dec-18 A 20-Dec-18 A $10,000.00 $10,000.00 $0.00

211020 PRECAST C (1/3) 15 0 33% 100% 26-Nov-18 13-Dec-18 26-Nov-18 A 13-Dec-18 A $200,000.00 $134,000.00 $0.00

211030 PRECAST C (2/3) 15 7 0% 53% 14-Dec-18 -19 14-Dec-18 A 09-Jan-19 $200,000.00 $106,000.00 $94,000.00

Added AAdded Activity This Period / Modifications 1 0 01-Dec-18 516 01-Dec-18 A 30-Dec-18 ($9,222,099.86) ($322,389.77) ($8,899,710.09)

MODIFICAMODIFICATIONS 1 0 01-Dec-18 516 01-Dec-18 A 30-Dec-18 ($9,222,099.86) ($322,389.77) ($8,899,710.09)

MODIFICAMODIFICATIONS 1 0 01-Dec-18 516 01-Dec-18 A 30-Dec-18 ($9,222,099.86) ($322,389.77) ($8,899,710.09)

900006 CHANGE ORDER NO.6 1 0 3% 01-Dec-18 516 01-Dec-18 A 30-Dec-18 ($9,174,958.86) ($275,248.77) ($8,899,710.09)

900007 CHANGE ORDER NO.7 1 0 100% 01-Dec-18 30-Dec-18 01-Dec-18 A 30-Dec-18 A ($47,141.00) ($47,141.00) $0.00

D/B New Correctional Facility 
Escambia Co., FL   #1054

ECCF14 30Dec18 Detailed Baseline Schedule Update -
Prelim1
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Data Date: 30-Dec-18



Activity ID Activity Name Orig
 Dur

Rem
 Dur

Early Start Early Finish Total
Float

ECCF14 30ECCF14 30Dec18 Detailed Baseline Schedule Update - PrelimECCF14 30Dec18 Detailed Baseline Schedule Update - Prelim1ECCF14 30Dec18 Detailed Baseline Schedule Update - Prelim1ECCF14 30Dec18 Detailed Baseline Schedule Update - Prelim1ECCF14 30Dec18 Detailed Baseline Schedule Update - Prelim1ECCF14 30Dec18 Detailed Baseline Schedule Update - Prelim1
PRECONSPRECONSTRUCTIONPRECONSTRUCTIONPRECONSTRUCTIONPRECONSTRUCTIONPRECONSTRUCTIONPRECONSTRUCTION
MILESTOMILESTONESMILESTONESMILESTONESMILESTONESMILESTONESMILESTONES
800015 QUARTERLY TOWN HALL PROGRESS MEETING (COC) 1ST 

WED OF QTR
0 0 02-Jan-19* 0

800016 PFRR BOARD MEETING - BCC RECOMMENDATION 
DEVELOPMENT WORKSHOP

0 0 02-Jan-19* 0

009999 OBTAIN LICENSES, FEES, PERMITS 0 0 08-Jan-19 211

001599 DESIGN COMPLETE 0 0 22-Jan-19 111

000629 APPROVE CONSTRUCTION SCHEDULE 0 0 21-Feb-19 81

800017 PFRR BOARD MEETING - BCC RECOMMENDATION 
DEVELOPMENT WORKSHOP

0 0 01-Mar-19* 0

WEATHERWEATHERWEATHERWEATHERWEATHERWEATHERWEATHER
890018 ANTICIPATED ADVERSE WEATHER - OCT19 3 3 31-Dec-18 03-Jan-19 352

890019 ANTICIPATED ADVERSE WEATHER - NOV19 4 4 31-Dec-18 04-Jan-19 351

890020 ANTICIPATED ADVERSE WEATHER - DEC19 5 5 31-Dec-18 07-Jan-19 350

890021 ANTICIPATED ADVERSE WEATHER - JAN20 5 5 31-Dec-18 07-Jan-19 350

890022 ANTICIPATED ADVERSE WEATHER - FEB20 5 5 31-Dec-18 07-Jan-19 350

890023 ANTICIPATED ADVERSE WEATHER - MAR20 5 5 31-Dec-18 07-Jan-19 350

890024 ANTICIPATED ADVERSE WEATHER - APR20 3 3 31-Dec-18 03-Jan-19 352

890025 ANTICIPATED ADVERSE WEATHER - MAY20 3 3 31-Dec-18 03-Jan-19 352

DESIGNDESIGNDESIGNDESIGNDESIGNDESIGNDESIGN
001171 SITE/CIVIL DESIGN - FENCING/MISC. SITE ITEMS 30 10 25-Jul-18 A 08-Jan-19 125

001420 EC REVIEW - FF&E DESIGN (100% DESIGN) 14 10 10-Oct-18 A 08-Jan-19 111

001500 CONSOLIDATED CONSTRUCTION SET (100% CD) 14 14 09-Jan-19 22-Jan-19 111

PERMITSPERMITSPERMITSPERMITSPERMITSPERMITSPERMITS
009009 PERMITS - SITE/CIVIL - FOR ACCOUNTING ONLY 1 1 13-Feb-18 A 30-Dec-18 35

009020 PERMITS - BUILDING 60 10 13-Mar-18 A 08-Jan-19 111

PRECONSPRECONSTRUCTION SUBMITTALSPRECONSTRUCTION SUBMITTALSPRECONSTRUCTION SUBMITTALSPRECONSTRUCTION SUBMITTALSPRECONSTRUCTION SUBMITTALSPRECONSTRUCTION SUBMITTALS
000620 SUBMIT FINAL BASELINE DESIGN/CONSTRUCTION SCHEDULE 90 33 30-Jan-18 A 31-Jan-19 81

000600 PREPARE & SUBMIT LOD 300/400 FEDERATED MODEL 143 90 07-Nov-18 A 29-Mar-19 45

000625 APPROVE FINAL BASELINE DESIGN/CONSTRUCTION 
SCHEDULE

21 21 01-Feb-19 21-Feb-19 81

PROCUREPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENT
010000 PROCUREMENT OF LONG-LEAD ITEMS 450 120 02-Jan-18 A 28-Apr-19 65

010031 PRECAST PROCUREMENT - MATERIAL COST 1 1 26-Sep-18 A 30-Dec-18 169

010061 STEEL PROCUREMENT (STR & MISC) - MATERIAL COST 1 1 07-Nov-18 A 30-Dec-18 113

CONSTRUCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION
ADMINISTADMINISTRATIONADMINISTRATIONADMINISTRATIONADMINISTRATIONADMINISTRATIONADMINISTRATION
700031 EXTERIOR IMPROVEMENTS 418 232 06-Apr-18 A 02-Dec-19 43

Jan Feb Mar r
2018 2019

QUARTERLY TOWN HALL PROGRESS MEETING (COC) 1ST WED OF QTR

PFRR BOARD MEETING - BCC RECOMMENDATION DEVELOPMENT WORKSHOP

OBTAIN LICENSES, FEES, PERMITS

DESIGN COMPLETE

APPROVE CONSTRUCTION SCHEDULE

PFRR BOARD MEETING - BCC RECOMMENDATION DEVELOPMENT WORKS

ANTICIPATED ADVERSE WEATHER - OCT19

ANTICIPATED ADVERSE WEATHER - NOV19

ANTICIPATED ADVERSE WEATHER - DEC19

ANTICIPATED ADVERSE WEATHER - JAN20

ANTICIPATED ADVERSE WEATHER - FEB20

ANTICIPATED ADVERSE WEATHER - MAR20

ANTICIPATED ADVERSE WEATHER - APR20

ANTICIPATED ADVERSE WEATHER - MAY20

SITE/CIVIL DESIGN - FENCING/MISC. SITE ITEMS

EC REVIEW - FF&E DESIGN (100% DESIGN)

CONSOLIDATED CONSTRUCTION SET (100% CD)

PERMITS - SITE/CIVIL - FOR ACCOUNTING ONLY

PERMITS - BUILDING

SUBMIT FINAL BASELINE DESIGN/CONSTRUCTION SCHEDULE

PRE

APPROVE FINAL BASELINE DESIGN/CONSTRUCTION SCHEDULE

PRECAST PROCUREMENT - MATERIAL COST

STEEL PROCUREMENT (STR & MISC) - MATERIAL COST

Actual Work
Remaining Work
Critical Remaining Work
Milestone

D/B New Escambia County Correctional Facility 
Pensacola, FL
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Activity ID Activity Name Orig
 Dur

Rem
 Dur

Early Start Early Finish Total
Float

700004 MASONRY 519 379 11-Jun-18 A 01-Jul-20 -24

700006 ROUGH CARPENTRY 519 379 11-Jun-18 A 01-Jul-20 -24

700007 FINISH CARPENTRY & CASEWORK 519 379 11-Jun-18 A 01-Jul-20 -24

700008 WATERPROOFING, JOINT SEALANTS, AIR BARRIER, EXP. JTS. 519 379 11-Jun-18 A 01-Jul-20 -24

700010 STEEL DOORS & FRAMES, WOOD DOORS, HARDWARE 519 379 11-Jun-18 A 01-Jul-20 -24

700011 ALUMINUM ENTRANCES, DOORS, FRAMES, GLASS & 
GLAZING

519 379 11-Jun-18 A 01-Jul-20 -24

700012 OVERHEAD COILING DOORS, VEHICLE SALLYPORT DOORS 519 379 11-Jun-18 A 01-Jul-20 -24

700013 GYPSUM BOARD, METAL FRAMING, ACOUSTICAL 
TREATMENTS

519 379 11-Jun-18 A 01-Jul-20 -24

700014 FLOORING & PAINTING 519 379 11-Jun-18 A 01-Jul-20 -24

700015 SPECIALTIES 519 379 11-Jun-18 A 01-Jul-20 -24

700017 MISCELLANEOUS EQUIPMENT 519 379 11-Jun-18 A 01-Jul-20 -24

700018 DETENTION HOLLOW METAL DOORS, FRAMES, GLAZING 519 379 11-Jun-18 A 01-Jul-20 -24

700019 MODULAR STEEL CELLS, STEEL PANELS, DETENTION 
CEILINGS

519 379 11-Jun-18 A 01-Jul-20 -24

700020 DETENTION FURNISHINGS & EQUIPMENT 519 379 11-Jun-18 A 01-Jul-20 -24

700021 FURNISHINGS 519 379 11-Jun-18 A 01-Jul-20 -24

700022 SPECIAL CONSTRUCTION 519 379 11-Jun-18 A 01-Jul-20 -24

700024 FIRE SUPPRESSION 519 379 11-Jun-18 A 01-Jul-20 -24

700025 PLUMBING 519 379 11-Jun-18 A 01-Jul-20 -24

700026 HEATING, VENTILATING, AND AIR CONDITIONING 519 379 11-Jun-18 A 01-Jul-20 -24

700027 ELECTRICAL 519 379 11-Jun-18 A 01-Jul-20 -24

700028 COMMUNICATIONS 519 379 11-Jun-18 A 01-Jul-20 -24

700029 ELECTRONIC SECURITY SYSTEMS 519 379 11-Jun-18 A 01-Jul-20 -24

700016 FOOD SERVICE & LAUNDRY EQUIPMENT 513 379 18-Jun-18 A 01-Jul-20 -24

700003 PRECAST CONCRETE 243 101 22-Jun-18 A 23-May-19 16

700002 CAST-IN-PLACE CONCRETE 262 176 20-Aug-18 A 10-Sep-19 27

700030 EARTHWORK 356 189 20-Aug-18 A 27-Sep-19 82

700001 BUILDING & SITE DEMOLITION 56 23 24-Aug-18 A 01-Feb-19 20

700032 UTILITIES 103 73 06-Sep-18 A 15-Apr-19 55

700005 METALS 145 121 14-Nov-18 A 21-Jun-19 -13

401000 ALTERNATE 01 - FULL EMERGENCY POWER 1 1 31-Dec-18 31-Dec-18 354

402000 ALTERNATE 02 - DOMESTIC HOT WATER, CHILLED WATER, & 
HEATING

1 1 31-Dec-18 31-Dec-18 354

403000 ALTERNATE 03 - INMATE PLUMBING CONTROL SYSTEM 1 1 31-Dec-18 31-Dec-18 354

Jan Feb Mar r
2018 2019

BUILDING & SITE DEMOLITION

ALTERNATE 01 - FULL EMERGENCY POWER

ALTERNATE 02 - DOMESTIC HOT WATER, CHILLED WATER, & HEATING

ALTERNATE 03 - INMATE PLUMBING CONTROL SYSTEM

Actual Work
Remaining Work
Critical Remaining Work
Milestone

D/B New Escambia County Correctional Facility 
Pensacola, FL
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405000 ALTERNATE 05 - FULL OPERABLE SLIDER DOORS 1 1 31-Dec-18 31-Dec-18 354

409000 ALTERNATE 09 - EXACQ VISION VMS 1 1 31-Dec-18 31-Dec-18 354

410000 ALTERNATE 10 - PERVIOUS CONCRETE PAVING 1 1 31-Dec-18 31-Dec-18 354

414000 ALTERNATE 14 - SECOND BUNK FOR CELLS 1 1 31-Dec-18 31-Dec-18 354

700009 ROOFING & INSULATED METAL PANELS 119 119 04-Mar-19 19-Aug-19 -13

DESIGNDESIGNDESIGNDESIGNDESIGNDESIGNDESIGN
003000 A/E CONSTRUCTION ADMINISTRATION SERVICES (25 

MONTHS)
25 20 05-Sep-18 A 18-Jan-19 496

SITEWORSITEWORKSITEWORKSITEWORKSITEWORKSITEWORKSITEWORK
100002 MAINTAIN EROSION CONTROLS (25 MONTHS) 25 19 16-Jul-18 A 28-Jan-19 211

101400 UTILITY DEMOLITION - CONNECTOR/CORRIDOR AREA 15 2 13-Sep-18 A 05-Feb-19 28

112300 SITE UTILITIES - U/G ELECTRIC FOR SITE LIGHTING WEST 10 10 22-Oct-18 A 04-Mar-19 62

101110 SITE & UTILITY DEMOLITION - EXISTING SE JUVENILE 
PARKING LOT 2 OF 2 (DELETE)

0 0 31-Dec-18 31-Dec-18 355

100110 SITE GRADING - STORMWATER POND (EXIST SE JUV P.LOT) 2 
OF 2 (DELETE)

0 0 31-Dec-18 31-Dec-18 355

100007 CONSTRUCTION FENCE - EXISTING SE JUVENILE PARKING 
LOT

3 3 31-Dec-18 03-Jan-19 20

101100 SITE & UTILITY DEMOLITION - EXISTING SE JUVENILE 
PARKING LOT

10 10 04-Jan-19 17-Jan-19 20

101200 SITE & UTILITY DEMOLITION - REMAINING SITE 10 10 18-Jan-19 01-Feb-19 20

100100 SITE GRADING - STORMWATER POND (EXIST SE JUV P.LOT) 10 10 18-Jan-19 01-Feb-19 55

159300 LANDSCAPING - NE JUVENILE PARKING LOT 5 5 29-Jan-19 04-Feb-19 323

100200 SITE GRADING - REMAINING SITE 10 10 04-Feb-19 15-Feb-19 20

110000 SITE UTILITIES - STORMWATER POND 10 10 04-Feb-19 15-Feb-19 55

100400 SITE GRADING - CONNECTOR/CORRIDOR AREA 10 10 19-Feb-19 04-Mar-19 20

151010 GRAVEL - STORMWATER POND 5 5 19-Feb-19 25-Feb-19 182

111000 SITE UTILITIES - SANITARY SOUTH 10 10 19-Feb-19 04-Mar-19 57

110010 SITE UTILITIES - STORM SOUTH 1 OF 2 10 10 19-Feb-19 04-Mar-19 55

113000 SITE UTILITIES - GAS EAST 10 10 19-Feb-19 04-Mar-19 85

152000 DECORATIVE FENCE/GATE - RETETION POND 10 10 26-Feb-19 11-Mar-19 182

112400 SITE UTILITIES - TELECOM NORTH (INCL 
CONNECTOR/CORRIDOR)

10 10 05-Mar-19 18-Mar-19 75

112310 SITE UTILITIES - U/G ELECTRIC FOR SITE LIGHTING EAST 10 10 05-Mar-19 18-Mar-19 62

112380 SITE UTILITIES - U/G ELECTRIC NORTH (BY GULF POWER) 20 20 05-Mar-19 01-Apr-19 20

158000 FRP CANTILEVER WALL - ROADS/DRIVES SITE NORTH 15 15 05-Mar-19 25-Mar-19 112

112000 SITE UTILITIES - WATER WEST/NORTH (INCL 
CONNECTOR/CORRIDOR)

10 10 05-Mar-19 18-Mar-19 75

110015 SITE UTILITIES - STORM SOUTH 2 OF 2 10 10 05-Mar-19 18-Mar-19 55

111010 SITE UTILITIES - SANITARY EAST 15 15 05-Mar-19 25-Mar-19 57

Jan Feb Mar r
2018 2019

ALTERNATE 05 - FULL OPERABLE SLIDER DOORS

ALTERNATE 09 - EXACQ VISION VMS

ALTERNATE 10 - PERVIOUS CONCRETE PAVING

ALTERNATE 14 - SECOND BUNK FOR CELLS

A/E CONSTRUCTION ADMINISTRATION SERVICES (25 MONTHS)

MAINTAIN EROSION CONTROLS (25 MONTHS)

UTILITY DEMOLITION - CONNECTOR/CORRIDOR AREA

SITE UTILITIES - U/G ELECTRIC FOR SITE LIGHTING WEST

SITE & UTILITY DEMOLITION - EXISTING SE JUVENILE PARKING LOT 2 OF 2 (DELETE)

SITE GRADING - STORMWATER POND (EXIST SE JUV P.LOT) 2 OF 2 (DELETE)

CONSTRUCTION FENCE - EXISTING SE JUVENILE PARKING LOT

SITE & UTILITY DEMOLITION - EXISTING SE JUVENILE PARKING LOT

SITE & UTILITY DEMOLITION - REMAINING SITE

SITE GRADING - STORMWATER POND (EXIST SE JUV P.LOT)

LANDSCAPING - NE JUVENILE PARKING LOT

SITE GRADING - REMAINING SITE

SITE UTILITIES - STORMWATER POND

SITE GRADING - CONNECTOR/CORRIDOR AREA

GRAVEL - STORMWATER POND

SITE UTILITIES - SANITARY SOUTH

SITE UTILITIES - STORM SOUTH 1 OF 2

SITE UTILITIES - GAS EAST

DECORATIVE FENCE/GATE - RETETION POND

SITE UTILITIES - TELECOM NOR

SITE UTILITIES - U/G ELECTRIC F

FRP CANTILEV

SITE UTILITIES - WATER WEST/N

SITE UTILITIES - STORM SOUTH 

SITE UTILITIES

Actual Work
Remaining Work
Critical Remaining Work
Milestone

D/B New Escambia County Correctional Facility 
Pensacola, FL
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111020 SITE UTILITIES - SANITARY LATERALS NORTH 
(CONNECTOR/CORRIDOR)

5 5 05-Mar-19 11-Mar-19 112

110020 SITE UTILITIES - STORM NORTH (INCL 
CONNECTOR/CORRIDOR) 1 OF 2

10 10 19-Mar-19 01-Apr-19 55

158190 RAILING @ CANTILEVER WALL 5 5 26-Mar-19 01-Apr-19 212

158200 FRP CONC GRAVITY WALL - ROAD SITE WEST 15 15 26-Mar-19 15-Apr-19 112

CORRECTCORRECTIONAL FACILITYCORRECTIONAL FACILITYCORRECTIONAL FACILITYCORRECTIONAL FACILITYCORRECTIONAL FACILITYCORRECTIONAL FACILITY
200300 STRUCTURAL BACKFILL A 5 2 24-Oct-18 A 19-Jun-19 54

200320 STRUCTURAL BACKFILL B 8 5 29-Oct-18 A 29-Jul-19 27

211030 PRECAST C (2/3) 15 7 14-Dec-18 A 09-Jan-19 -19

200420 UNDER SLAB PLUMBING B 10 8 17-Dec-18 A 08-Aug-19 29

201000 IN-SLAB PLUMBING D 2ND LVL CL 14-29 5 4 18-Dec-18 A 04-Jan-19 -15

210110 STRUCTURAL STEEL D ELEV 100-102 (2/2) 8 3 19-Dec-18 A 03-Jan-19 -20

200880 SLAB ON DECK D ELEV 100 - 2ND LVL 6 4 26-Dec-18 A 25-Jan-19 -20

210300 SWITCHBACK STAIRS C 15 15 31-Dec-18 22-Jan-19 -24

200450 UNDER SLAB PLUMBING C (1/2) 10 10 31-Dec-18 14-Jan-19 168

200460 UNDER SLAB ELECTRICAL C (1/2) 10 10 31-Dec-18 14-Jan-19 168

201210 IN-SLAB ELECTRICAL D 2ND LVL CL 29-50 5 5 31-Dec-18 07-Jan-19 -11

211090 PRECAST CENTER CORRIDOR CL 14-50 15 15 04-Jan-19 25-Jan-19 -20

210190 DETAIL STRUCTURAL STEEL D ELEV 100 (2/2) 11 11 04-Jan-19 18-Jan-19 -20

201010 IN-SLAB PLUMBING D 2ND LVL CL 29-50 5 5 07-Jan-19 11-Jan-19 -15

200455 UNDER SLAB PLUMBING C (2/2) 10 10 15-Jan-19 29-Jan-19 168

200465 UNDER SLAB ELECTRICAL C (2/2) 10 10 15-Jan-19 29-Jan-19 168

211040 PRECAST C (3/3) 15 15 17-Jan-19 07-Feb-19 -24

210310 LARGE STAIR C 6 6 23-Jan-19 30-Jan-19 -24

200900 SLAB ON DECK D ELEV 102 - 2ND LVL 6 6 28-Jan-19 04-Feb-19 69

211060 PRECAST D ELEV 100 9 9 28-Jan-19 07-Feb-19 -20

210320 MEZZANINE STAIR C 6 6 31-Jan-19 07-Feb-19 -24

210000 PRECAST A (1/3) 15 15 08-Feb-19 01-Mar-19 -24

210120 STRUCTURAL STEEL D ELEV 115 5 5 08-Feb-19 14-Feb-19 -20

210330 SWITCHBACK STAIRS A 15 15 08-Feb-19 01-Mar-19 -19

201090 IN-SLAB PLUMBING C ROOF 5 5 08-Feb-19 14-Feb-19 31

201290 IN-SLAB ELECTRICAL C ROOF 5 5 08-Feb-19 14-Feb-19 31

200790 TOPPING SLAB C ROOF 10 10 15-Feb-19 01-Mar-19 31

211070 PRECAST D EXTERIOR WALLS 9 9 15-Feb-19 28-Feb-19 -20

Jan Feb Mar r
2018 2019

SITE UTILITIES - SANITARY LATERALS NORTH (CO

PRECAST C (2/3)

IN-SLAB PLUMBING D 2ND LVL CL 14-29

STRUCTURAL STEEL D ELEV 100-102 (2/2)

SLAB ON DECK D ELEV 100 - 2ND LVL

SWITCHBACK STAIRS C

UNDER SLAB PLUMBING C (1/2)

UNDER SLAB ELECTRICAL C (1/2)

IN-SLAB ELECTRICAL D 2ND LVL CL 29-50

PRECAST CENTER CORRIDOR CL 14-50

DETAIL STRUCTURAL STEEL D ELEV 100 (2/2)

IN-SLAB PLUMBING D 2ND LVL CL 29-50

UNDER SLAB PLUMBING C (2/2)

UNDER SLAB ELECTRICAL C (2/2)

PRECAST C (3/3)

LARGE STAIR C

SLAB ON DECK D ELEV 102 - 2ND LVL

PRECAST D ELEV 100

MEZZANINE STAIR C

PRECAST A (1/3)

STRUCTURAL STEEL D ELEV 115

SWITCHBACK STAIRS A

IN-SLAB PLUMBING C ROOF

IN-SLAB ELECTRICAL C ROOF

TOPPING SLAB C ROOF

PRECAST D EXTERIOR WALLS

Actual Work
Remaining Work
Critical Remaining Work
Milestone

D/B New Escambia County Correctional Facility 
Pensacola, FL
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Float

210130 DETAIL STRUCTURAL STEEL D ELEV 115 (1/2) 13 13 15-Feb-19 06-Mar-19 23

201020 IN-SLAB PLUMBING D 3RD LVL CL 14-29 5 5 15-Feb-19 22-Feb-19 39

201080 IN-SLAB PLUMBING C 3RD LVL 5 5 15-Feb-19 22-Feb-19 36

201220 IN-SLAB ELECTRICAL D 3RD LVL CL 14-29 5 5 15-Feb-19 22-Feb-19 39

201280 IN-SLAB ELECTRICAL C 3RD LVL 5 5 15-Feb-19 22-Feb-19 36

201030 IN-SLAB PLUMBING D 3RD LVL CL 29-50 5 5 25-Feb-19 01-Mar-19 39

201070 IN-SLAB PLUMBING C 2ND LVL 5 5 25-Feb-19 01-Mar-19 41

201230 IN-SLAB ELECTRICAL D 3RD LVL CL 29-50 5 5 25-Feb-19 01-Mar-19 39

201270 IN-SLAB ELECTRICAL C 2ND LVL 5 5 25-Feb-19 01-Mar-19 41

210150 STRUCTURAL STEEL D LOW ROOF 12 12 01-Mar-19 18-Mar-19 -20

200780 TOPPING SLAB C 3RD LVL 10 10 04-Mar-19 15-Mar-19 31

210010 PRECAST A (2/3) 15 15 04-Mar-19 22-Mar-19 -24

211110 PRECAST D ELEV 115-137 3 3 04-Mar-19 06-Mar-19 -7

210340 MECHANICAL STAIRS A 10 10 04-Mar-19 15-Mar-19 -19

230000 ROOF SYSTEM C 20 20 04-Mar-19 29-Mar-19 43

201040 IN-SLAB PLUMBING D 4TH LVL & HIGH ROOF 5 5 04-Mar-19 08-Mar-19 61

201240 IN-SLAB ELECTRICAL D 4TH LVL & HIGH ROOF 5 5 04-Mar-19 08-Mar-19 61

220000 EXTERIOR BUILDING FINISHES (PCST/MTL PNL/C.WALL) 140 140 07-Mar-19 23-Sep-19 47

210170 DETAIL STRUCTURAL STEEL D ELEV 115 (2/2) 13 13 07-Mar-19 25-Mar-19 23

210270 STRUCTURAL STEEL D ELEV 137 3 3 07-Mar-19 11-Mar-19 -7

210280 DETAIL STRUCTURAL STEEL D ELEV 137 9 9 12-Mar-19 22-Mar-19 -7

200770 TOPPING SLAB C 2ND LVL 10 10 18-Mar-19 29-Mar-19 31

210350 MAIN ACCESS STAIRS A 15 15 18-Mar-19 05-Apr-19 -19

210360 PRECAST STAIR SHAFT B B 4 4 19-Mar-19 22-Mar-19 -20

211130 PRECAST CONNECTOR 7 7 19-Mar-19 27-Mar-19 183

210160 DETAIL STRUCTURAL STEEL D LOW ROOF 15 15 19-Mar-19 08-Apr-19 8

201050 IN-SLAB PLUMBING D LOW ROOF CL 14-29 5 5 19-Mar-19 25-Mar-19 13

201250 IN-SLAB ELECTRICAL D LOW ROOF CL 14-29 5 5 19-Mar-19 25-Mar-19 13

200890 SLAB ON DECK D ELEV 137 - 4TH LVL 3 3 25-Mar-19 27-Mar-19 -7

210020 PRECAST A (3/3) 15 15 25-Mar-19 12-Apr-19 -24

210370 PRECAST STAIR SHAFT B D 4 4 25-Mar-19 28-Mar-19 -20

210400 PAN STAIRS B B 5 5 25-Mar-19 29-Mar-19 33

Jan Feb Mar r
2018 2019

DETAIL STRUCTURAL STEEL D ELEV 115 (1/2)

IN-SLAB PLUMBING D 3RD LVL CL 14-29

IN-SLAB PLUMBING C 3RD LVL

IN-SLAB ELECTRICAL D 3RD LVL CL 14-29

IN-SLAB ELECTRICAL C 3RD LVL

IN-SLAB PLUMBING D 3RD LVL CL 29-50

IN-SLAB PLUMBING C 2ND LVL

IN-SLAB ELECTRICAL D 3RD LVL CL 29-50

IN-SLAB ELECTRICAL C 2ND LVL

STRUCTURAL STEEL D LOW RO

TOPPING SLAB C 3RD LVL

PRECAST A (2/3)

PRECAST D ELEV 115-137

MECHANICAL STAIRS A

ROO

IN-SLAB PLUMBING D 4TH LVL & HIGH ROOF

IN-SLAB ELECTRICAL D 4TH LVL & HIGH ROOF

DETAIL STRUC

STRUCTURAL STEEL D ELEV 137

DETAIL STRUCTURAL 

TOP

PRECAST STAIR SHAF

PRECAST

IN-SLAB PLUM

IN-SLAB ELEC

SLAB ON 

PRECA

PAN 

Actual Work
Remaining Work
Critical Remaining Work
Milestone
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 Dur
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200700 SLAB ON DECK D ELEV 115 - 3RD LVL 12 12 26-Mar-19 10-Apr-19 23

201060 IN-SLAB PLUMBING D LOW ROOF CL 29-50 5 5 26-Mar-19 01-Apr-19 13

201260 IN-SLAB ELECTRICAL D LOW ROOF CL 29-50 5 5 26-Mar-19 01-Apr-19 13

210030 PRECAST ELEVATOR SHAFTS B 4 4 29-Mar-19 03-Apr-19 -20

210410 PAN STAIRS B D 5 5 29-Mar-19 04-Apr-19 29

TESTING &TESTING & CLOSEOUTTESTING & CLOSEOUTTESTING & CLOSEOUTTESTING & CLOSEOUTTESTING & CLOSEOUTTESTING & CLOSEOUT
SITEWORSITEWORKSITEWORKSITEWORKSITEWORKSITEWORKSITEWORK
190040 PREPARE & COMPLETE GC/SUB SITE PUNCHLIST - NE 

JUVENILE PARKING LOT
3 3 05-Feb-19 07-Feb-19 323

190050 PREPARE OWNER SITE PUNCHLIST - NE JUVENILE PARKING 
LOT

1 1 08-Feb-19 08-Feb-19 323

190060 COMPLETE OWNER SITE PUNCHLIST - NE JUVENILE PARKING
LOT

4 4 11-Feb-19 14-Feb-19 323

MODIFICAMODIFICATIONSMODIFICATIONSMODIFICATIONSMODIFICATIONSMODIFICATIONSMODIFICATIONS
MODIFICAMODIFICATIONSMODIFICATIONSMODIFICATIONSMODIFICATIONSMODIFICATIONSMODIFICATIONS
900006 CHANGE ORDER NO.6 1 0 01-Dec-18 A 30-Dec-18 516

Jan Feb Mar r
2018 2019

PREPARE & COMPLETE GC/SUB SITE PUNCHLIST - NE JUVENILE PARKING LOT

PREPARE OWNER SITE PUNCHLIST - NE JUVENILE PARKING LOT

COMPLETE OWNER SITE PUNCHLIST - NE JUVENILE PARKING LOT

CHANGE ORDER NO.6

Actual Work
Remaining Work
Critical Remaining Work
Milestone

D/B New Escambia County Correctional Facility 
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Saturday 12/1/2018 

Daily Log Completed 
The Daily Log was completed by Payton  Holley on Mon Dec 3, 2018 at 04:49 pm CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

66°F 72°F 70°F 1.39 in. 1.49 in. 1.49 in. 91% 95% 99% 68°F 11.0 mph 14 mph 23 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

rain
  70°F

partly-cloudy-day
  72°F

rain
  69°F

rain
  71°F

rain
  70°F

rain
  71°F

 
MANPOWER LOG   11 Workers  |   55.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 Caddell Construction Co. (DE), LLC 1 5.0 5.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

2 A&B Electric Co., Inc. 1 5.0 5.0

  

  Notes: Markup remedial precast panels. Survey Area “A” below
grade conduit layout

3 Tindall Corporation 9 5.0 45.0 Building>C   

  Notes: Precast Erection Rained out. Crew stayed to grout and weld out embeds from 14 to 50-line, elevation 81 to 115.

        11   55.0    

Manpower Log's Attachments: 

2.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_1_18.pdf
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OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Rain Mild 3 in.  
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Sunday 12/2/2018 

Daily Log Completed 
The Daily Log was completed by Payton  Holley on Mon Dec 3, 2018 at 04:47 pm CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

61°F 72°F 68°F 0.39 in. 1.77 in. 1.87 in. 65% 88% 100% 64°F 3.6 mph 11 mph 19 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

cloudy
  70°F

cloudy
  68°F

partly-cloudy-day
  71°F

cloudy
  71°F

partly-cloudy-night
  65°F

partly-cloudy-night
  61°F

 
MANPOWER LOG   11 Workers  |   88.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 1 8.0 8.0 Site

  

  Notes: Review lighting controls, markup remedial precast wall panels, assist dewatering entry at juvenile justice parking lot

2 Caddell Construction Co. (DE), LLC 1 8.0 8.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

3 Tindall Corporation 9 8.0 72.0 Building>C   

  Notes: Precast Erection Rained out. Crew stayed to grout and weld out embeds from 14 to 50-line, elevation 81 to 115.

        11   88.0    

Manpower Log's Attachments: 

1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_2_18.pdf
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OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No  
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Monday 12/3/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

52°F 71°F 62°F 0.04 in. 0.43 in. 1.81 in. 42% 72% 96% 52°F 4.2 mph 8 mph 13 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

cloudy
  60°F

rain
  61°F

partly-cloudy-day
  69°F

partly-cloudy-day
  72°F

clear-night
  62°F

clear-night
  57°F

 
MANPOWER LOG   63 Workers  |   588.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 7 10.0 70.0 Site

  

  Notes: Work on rental property, Locate existing conduits for camera and light pole circuits in the back where tie in to existing prison takes place
for grade beams.

2 Bayside Structures, LLC 6 8.0 48.0 Site

  

  Notes: Poured pour one in sally port. Had to regrade everything in the connector due to rain over the weekend.

3 Caddell Construction Co. (DE), LLC 9 10.5 94.5 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Chavers Construction Inc. 4 8.0 32.0 Site   

  Notes: Excavation for S-7 Storm Manhole.

5 Tindall Corporation 19 10.5 199.5 Building>D

  

  Notes: **Erecting panels near corridor between lines 3 and 17
**Welding and grouting

6 Ed Emmons Steel Erectors, Inc. 10 8.0 80.0 Building>D

  

  Notes: Erected structural steel at elevation 100 in Area D. Also, welded angel at corridor in same area.

7 EAA Site Contractors LLC 8 8.0 64.0 Site   

  Notes: Total man hours 80. The JJC parking lot was completely flooded Saturday. The water entering the storm drains has no where to go and
backs up into the parking lot. Pete pumped the water out Sunday. We removed the remaining asphalt at the St Mary entrance and filled
with base material. All base for parking lot has been placed. We continued to compact base but the material is too wet to test for
density. There wasn't any backfilling conducted in the bldg pad today. All dirt delivery was stopped on Pete's instructions. Friday 67
loads of dirt was delivered.

        63   588.0    

Manpower Log's Attachments: 
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1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_3_18.pdf

2.  Bayside Structures, LLC 

Bayside Daily Report 120318.pdf

5.  Tindall Corporation 

  Tindall Escambia Daily 12-3-18.xlsx  

6.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-03 15.13.35_1.pdf

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Clear Cold 62 0 Calm Wet/Muddy  
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Tuesday 12/4/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

42°F 58°F 49°F 0.00 in. 0.04 in. 0.43 in. 43% 63% 78% 37°F 7.5 mph 11 mph 16 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

clear-night
  44°F

clear-day
  49°F

clear-day
  56°F

clear-day
  59°F

clear-night
  49°F

clear-night
  43°F

 
MANPOWER LOG   47 Workers  |   408.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 7 10.0 70.0 Site>Juvenile Justice
Parking Lot   

  Notes: Grout pole bases, Drill and remount anchor bolt cover for pole lights, Rub and finish concrete of pole bases. Power up lights and check
lighting. (All existing lights & poles)
(Juvenile parking)

2 Bayside Structures, LLC 6 8.0 48.0 Building

  

  Notes: Finished grading connector and one sided 80ft of grade beam in connector.

3 Caddell Construction Co. (DE), LLC 9 10.0 90.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Chavers Construction Inc. 4 8.0 32.0 Site   

  Notes: Excavated and set S-7 manhole, and excavated and installed 24" piping toward manhole S-8.

5 Ed Emmons Steel Erectors, Inc. 10 8.0 80.0 Site

  

  Notes: Hung out beams to precast panels at elevation 100 in Area D

6 EAA Site Contractors LLC 10 8.0 80.0 Site   

  Notes: Total man hours 100. No backfilling or compacting conducted in bldg slab today. Set grades for base material in JJC parking lot.
Continuing to grade, compact base and remove clippings. David and Pete had a discussion about the need for a valley curb at St Mary
entrance. Pete does not agree with David and plans to continue with the asphalt valley plan.

7 Larry M. Jacobs & Associates, Inc. 1 8.0 8.0 Site   

  Notes: Conducted desity Test in loading dock Area D and 2nd and 3rd lift of S7 backfill .

        47   408.0    

Manpower Log's Attachments: 
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1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_4_18.pdf

2.  Bayside Structures, LLC 

Bayside Daily Report 120518.pdf

5.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-04 15.35.46_1.pdf

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 0.0 0.0 No    07:00 AM   Site>C

  Notes:  

2 JLG Lift 660SJ 0.0 0.0 No    07:00 AM   Site>C

  Notes:  
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EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

3 JLG Lift 660SJ 0.0 0.0 No    07:00 AM   Site>C

  Notes:  

4 JLG Lift 660SJ 0.0 0.0 No    07:00 AM   Site>A

  Notes:  

5 JLG Lift 660SJ 0.0 0.0 No    07:00 AM   Site>A

  Notes:  

6 JLG Skytrak Telehandler 0.0 0.0 No    07:00 AM   Site

  Notes:  

7 JLG Skytrak Telehandler 0.0 0.0 No    07:00 AM   Site

  Notes:  

8 Cat Telehandler 0.0 0.0 No    07:00 AM   Site

  Notes:  

9 L60H Volvo Loader 0.0 0.0 No    07:00 AM   Site

  Notes:  

10 Grove Crane AT700D 0.0 0.0 No    07:00 AM   Site>D

  Notes:  

11 John Deere 85G Excavator 0.0 0.0 No    07:00 AM   Site

  Notes:  

12 Genie GTH-636
Telehandler

0.0 0.0 No    07:00 AM   Site>D

  Notes:  

13 JLG Skytrak Telehandler 0.0 0.0 No    07:00 AM   Site>D

  Notes:  

14 Bobcat Miniexcavator 0.0 0.0 No    07:00 AM   Site

  Notes:  

15 John Deere 700 Dozer 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

16 Vibratory Roller 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

17 Komatsu 78MR Excavator 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

18 Komatsu 320 PT Loader 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

19 Lee Grader 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

20 60C Champion Grader 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  
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OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Clear Cold 49 0 Light Wind Wet/Muddy  
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Wednesday 12/5/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

36°F 54°F 43°F 0.00 in. 0.00 in. 0.04 in. 41% 65% 86% 31°F 6.3 mph 9 mph 16 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

clear-night
  37°F

partly-cloudy-day
  44°F

clear-day
  52°F

clear-day
  54°F

clear-night
  45°F

clear-night
  40°F

 
MANPOWER LOG   56 Workers  |   497.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 7 10.0 70.0

  

  Notes: Working on Juvenile parking light poles, Drill and mount anchor bolt covers, grout bases, grout around bolt cover and dress up pole
bases, Turn power on and start checking
out pole lights. Tested lights.

2 Bayside Structures, LLC 6 6.0 36.0 Site   

  Notes: Forming foundations at connector.

3 Caddell Construction Co. (DE), LLC 1 8.0 8.0   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Chavers Construction Inc. 4 8.0 32.0 Site   

  Notes: Backfilling 24" stormwater piping at S-7 Manhole.

5 Ed Emmons Steel Erectors, Inc. 10 8.0 80.0 Site>D

  

  Notes: Hung and Bolted-up at match line.
Prep for deck and next steel deliveries

6 Larry M. Jacobs & Associates, Inc. 1 1.0 1.0   

  Notes: Conducted Density Test in loading dock Area D and 4th left S7

7 Tindall Corporation 18 10.0 180.0 Site>D

  

  Notes: **Erecting panels in C
**Welding and grouting
**Patching
181 Total Man Hours

8 EAA Site Contractors LLC 9 10.0 90.0 Site   

  Notes: Total man hours 90. No backfilling or compacting conducted in bldg slab today. Continued to grade, compact and remove clippings of
base material in JJC parking lot. No density test conducted today. Base is still too wet.
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MANPOWER LOG   56 Workers  |   497.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

        56   497.0    

Manpower Log's Attachments: 

1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_5_18.pdf

5.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-05 15.16.08_1.pdf

7.  Tindall Corporation 

Tindall Escambia daily 12-5-18 (003).pdf
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EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 No    07:00 AM   Site>D

  Notes:  

2 JLG Lift 660SJ No    07:00 AM   Site>D

  Notes:  

3 JLG Lift 660SJ No    07:00 AM   Site>D

  Notes:  

4 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

5 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

6 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

7 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

8 Bobcat Telehandler No    07:00 AM   Site

  Notes:  

9 L60H Volvo Loader No    07:00 AM   Site

  Notes:  

10 Grove Crane AT700D No    07:00 AM   Site>D

  Notes:  

11 JLG Skytrak Telehandler No    07:00 AM   Site>D

  Notes:  

12 John Deere 85G Excavator No    07:00 AM   Site

  Notes:  

13 Genie GTH-636
Telehandler

No    07:00 AM   Site>D

  Notes:  

14 Bobcat Miniexcavator No    07:00 AM   Site

  Notes:  

15 John Deere 700 Dozer No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

16 Vibratory Roller No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

17 Komatsu 320 PT Loader No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

18 Komatsu 78MR Excavator No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  
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EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

19 Lee Grader No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

20 60 C Champion Grader No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Clear Cold 43 0 Light Wind Dry  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Thursday 12/6/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

33°F 54°F 43°F 0.01 in. 0.01 in. 0.01 in. 47% 64% 79% 32°F 3.8 mph 6 mph 7 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

clear-night
  34°F

partly-cloudy-day
  43°F

partly-cloudy-day
  51°F

partly-cloudy-day
  54°F

partly-cloudy-night
  48°F

clear-night
  45°F

 
MANPOWER LOG   62 Workers  |   593.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 7 10.0 70.0 Site>Juvenile Justice
Parking Lot   

  Notes: Trouble shoot pole lights not working, Finish grouting pole bases, grout around anchor bolt covers, Clean up all trash behind rental
property.

2 Bayside Structures, LLC 6 8.0 48.0 Site   

  Notes: Forming around columns in preparation of grouting steel baseplates for sequence 1 of Area D. Continued forms for connector of Area
D.

3 Caddell Construction Co. (DE), LLC 8 11.0 88.0   

  Notes: WGI/Caddel supervision, quality control and safety onsite.

4 Chavers Construction Inc. 4 10.0 40.0   

  Notes: Excavated and installed fire main piping that crosses under connector. Fire Marshall Quinn inspected at 4 PM, inspection passed.
Began backfilling first lift.

5 Ed Emmons Steel Erectors, Inc. 10 8.0 80.0 Building>D   

  Notes: Continued erection of structural steel in area D from elevation 81 to 100 and bolted connections.

6 Larry M. Jacobs & Associates, Inc. 1 3.0 3.0   

  Notes: Density test at fire main, 3 lifts. Performed density test for base at new JJC Parking Lot.

7 Tindall Corporation 16 10.5 168.0 Building>C

  

  Notes: Erected 11 panels in area C. Welding, grouting and patching of panels.

8 EAA Site Contractors LLC 10 9.6 96.0 Site   

  Notes: Total man hours 96. Used the remaining red dirt on site to backfill east side of section D. This did not complete section D. The dirt was
also too wet to compact. Loading dock area in section D failed density test. Ruffed up dirt to help it dry. We will lay it back down and
seal it tomorrow. Passed density test in JJC parking lot except on heavy duty travel lane. This area is still too wet. Continued to grade
and compact base.

        62   593.0    
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Manpower Log's Attachments: 

1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_6_18.pdf

7.  Tindall Corporation 

  Copy of Tindall Escambia daily 12-6-18 (002).xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 No    07:00 AM   Site>D

  Notes:  

2 JLG Lift 660SJ No    07:00 AM   Site>D

  Notes:  

3 JLG Lift 660SJ No    07:00 AM   Site>D

  Notes:  

4 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

5 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

6 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

7 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

8 Cat Telehandler No    07:00 AM   Site

  Notes:  

9 L60H Volvo Loader No    07:00 AM   Site

  Notes:  

10 Grove Crane AT700D No    07:00 AM   Site>D

  Notes:  

11 Genie GTH-636
Telehandler

No    07:00 AM   Site>D

  Notes:  

12 JLG Skytrak Telehandler No    07:00 AM   Site>D

  Notes:  
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EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

13 John Deere 85G Excavator No    07:00 AM   Site

  Notes:  

14 Bobcat Miniexcavator No    07:00 AM   Site

  Notes:  

15 John Deere 700 Dozer No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

16 Vibratory Roller No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

17 Komatsu 78MR Excavator No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

18 Komatsu 320 PT Loader No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

19 Lee Grader No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

20 60 C Champion Grader No    07:00 PM   Site>Juvenile Justice Parking
Lot

  Notes:  

 
INSPECTION LOG
No. Start Time End Time Inspection Type Inspecting Entity Inspector Name Location Area  

1 04:00 PM   04:35 PM   Fire Main Piping
Inspection

Escambia County Joe Quinn Site

  Comments: Inspection of fire main, passed.

2 09:35 AM   12:35 PM   Density Test LMJ Manny Colon

  Comments: Density test on 3 lifts, all 3 passed. Performed density tests at JJC parking lot, all tests passed.

 
PHOTOS

IMG_0500.jpg 

Juvenile Justice Parking Lot

IMG_0498.jpg 

Precast Erection in Area C
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OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Clear Cold 43 0 Light Wind Dry  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Friday 12/7/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

38°F 59°F 49°F 0.01 in. 0.01 in. 0.01 in. 46% 67% 91% 38°F 5.4 mph 8 mph 16 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

clear-night
  40°F

clear-day
  51°F

clear-day
  59°F

partly-cloudy-day
  60°F

partly-cloudy-night
  54°F

partly-cloudy-night
  52°F

 
MANPOWER LOG   51 Workers  |   448.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 Caddell Construction Co. (DE), LLC 6 10.0 60.0   

  Notes: WGI/Caddell quality control, supervision and safety onsite.

2 A&B Electric Co., Inc. 8 10.0 80.0 Site>Juvenile Justice
Parking Lot

  

  Notes: Finish up grouting of pole bases and clean anchor bolt covers, Trouble shoot fixture not working, Rental property clean up of old
lumber, Build frames for temporary power backboards.

3 Ed Emmons Steel Erectors, Inc. 10 8.0 80.0 Building>D

  

  Notes: Install metal deck in Area D, weld and snug bolts.

4 EAA Site Contractors LLC 4 7.75 31.0 Site   

  Notes: Total man hours 31. Conducted hand work at ST Mary entrance, along curb edges and islands. Continued to roll and light compaction.
Sealed up to prep for rain. There are still some soft spots in parking lot. We also lightly compacted and sealed the dirt in section D and
the loading dock. Again to prep for rain.

5 Chavers Construction Inc. 4 8.0 32.0 Site   

  Notes: Excavated and installed domestic water piping under connector foundation.

6 Tindall Corporation 16 10.0 160.0 Building>C   

  Notes: Erecting 9 precast pieces in area C. Continued to grout precast in corridor on level 3.

7 Larry M. Jacobs & Associates, Inc. 1 3.0 3.0 Site   

  Notes: Density tests for domestic water piping backfill at connector. All lifts passed. Performed 1 density test at JJC parking lot, it passed.

8 Ruben Surveying 2 1.0 2.0   

  Notes: Received remaining as-builts at connector for auger cast pile locations.

        51   448.0    

Manpower Log's Attachments: 
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3.  Ed Emmons Steel Erectors, Inc. 

Emmons Daily Report 2018-12-07 15.00.04.pdf

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Clear Cold Light Wind  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Saturday 12/8/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

49°F 68°F 56°F 0.71 in. 0.72 in. 0.72 in. 62% 80% 98% 50°F 8.4 mph 15 mph 25 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

cloudy
  50°F

cloudy
  53°F

cloudy
  56°F

cloudy
  58°F

rain
  63°F

rain
  68°F

 
MANPOWER LOG   17 Workers  |   136.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 Caddell Construction Co. (DE), LLC 1 8.0 8.0 Site   

  Notes: WGI/Caddell quality control, supervision and safety onsite.

2 Tindall Corporation 16 8.0 128.0 Building>C   

  Notes: Erected 4 pieces of precast in area C, and grouted level 3 corridor precast from 3 line to 17.5. Rained out at 1pm.

        17   136.0    

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 Yes Rain Cold 2-3/8" High Wind  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Sunday 12/9/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

43°F 61°F 50°F 0.01 in. 0.72 in. 0.73 in. 77% 88% 99% 47°F 8.2 mph 10 mph 20 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

cloudy
  51°F

cloudy
  49°F

cloudy
  51°F

cloudy
  51°F

cloudy
  47°F

cloudy
  45°F

 
MANPOWER LOG   18 Workers  |   108.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 Tindall Corporation 16 6.0 96.0 Building   

  Notes: Continued grouting level 3, 3 line to 17.5 line. Removed wall braces for precast in level 1, from 17.5 line to 50 line.

2 Caddell Construction Co. (DE), LLC 2 6.0 12.0 Site   

  Notes: WGI/Caddell quality control, supervision and safety onsite. 1 Laborer.

        18   108.0    

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Overcast Cold >0.1 Light Wind  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Monday 12/10/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Mon Dec 17, 2018 at 07:21 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

39°F 43°F 42°F 0.00 in. 0.01 in. 0.72 in. 78% 82% 88% 37°F 7.1 mph 10 mph 15 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

cloudy
  41°F

cloudy
  40°F

cloudy
  42°F

cloudy
  43°F

cloudy
  43°F

cloudy
  43°F

 
MANPOWER LOG   46 Workers  |   442.5 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 6 10.0 60.0 Site

  

  Notes: Working on temporary power, Build temporary backboards.

2 Bayside Structures, LLC 6 8.0 48.0 Site

  

  Notes: Continued grading and reinforcing on connector grade beams and PC-3’s. Began to grout base plates in area D.

3 Caddell Construction Co. (DE), LLC 9 10.5 94.5 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Ed Emmons Steel Erectors, Inc. 9 8.0 72.0 Site>D

  

  Notes: Unloaded three truck, stood column at sequence 2 elevation 81-100, welded column at North End, and installed deck support angle at
west precast.

5 Tindall Corporation 16 10.5 168.0 Site

  

  Notes: **Erecting near roof line on corridor
**Grouting and welding
**Patching

        46   442.5    

Manpower Log's Attachments: 
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1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_10_18.pdf

2.  Bayside Structures, LLC 

Bayside Daily Report 121018.pdf

4.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-10 15.28.20.pdf

5.  Tindall Corporation 

  Tindall Escambia daily 12-10-18.xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 No    07:00 AM   Site>D

  Notes:  
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EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

2 JLG Lift 660SJ No    07:00 AM   Site>D

  Notes:  

3 JLG Lift 660SJ No    07:00 AM   Site>D

  Notes:  

4 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

5 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

6 Genie GTH-636
Telehandler

No    07:00 AM   Site

  Notes:  

7 Genie GTH-636
Telehandler

No    07:00 AM   Site

  Notes:  

8 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

9 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

10 Cat Telehandler No    07:00 AM   Site

  Notes:  

11 Bobcat Miniexcavator No    07:00 AM   Site

  Notes:  

12 CAT Miniexcavator No    07:00 AM   Site

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Cloudy Cold 42 0 Light Wind Wet/Muddy  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Tuesday 12/11/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Mon Dec 17, 2018 at 07:21 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

34°F 56°F 44°F 0.00 in. 0.00 in. 0.01 in. 42% 74% 95% 36°F 3.8 mph 8 mph 10 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

partly-cloudy-night
  41°F

partly-cloudy-day
  44°F

clear-day
  53°F

clear-day
  57°F

clear-night
  44°F

clear-night
  38°F

 
MANPOWER LOG   42 Workers  |   385.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 7 10.0 70.0 Site

  

  Notes: Build rack for 400 amp temporary panel, Mount panel and install

2 Bayside Structures, LLC 6 8.0 48.0 Site

  

  Notes: Finished one siding remainder of west grade beam in connector and began one siding the
remainder of the East grade beam in the connector. Formed (Qty:1) PC-3 in the connector. Finished excavating the
connector. Continued grouting base plates for pour 1 in Area D.

3 Caddell Construction Co. (DE), LLC 1 8.0 8.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Ed Emmons Steel Erectors, Inc. 9 8.0 72.0 Site>D

  

  Notes: Install composite deck to match line, prep for studs, and prep for perimeter cables.

5 Tindall Corporation 18 10.0 180.0 Site

  

  Notes: **Erecting near roof line on corridor
**Grouting and welding
**Patching
Total of 182 Man Hours

6 Larry M. Jacobs & Associates, Inc. 1 7.0 7.0 Site   

  Notes: Inspecting welds on precast

        42   385.0    

Manpower Log's Attachments: 
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1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_11_18.pdf

2.  Bayside Structures, LLC 

Bayside Daily Report 121118.pdf

4.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-11 16.47.58.pdf

5.  Tindall Corporation 

  Tindall Escambia daily 12-11-18.xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 No    07:00 AM   Site>C

  Notes:  
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EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

2 JLG Lift 660SJ No    07:00 AM   Site>C

  Notes:  

3 JLG Lift 660SJ No    07:00 AM   Site>C

  Notes:  

4 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

5 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

6 JLG Lift 660SJ No    07:00 AM   Site>D

  Notes:  

7 JLG Skytrak Telehandler No    07:00 AM   Site>D

  Notes:  

8 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

9 Bobcat Telehandler No    07:00 AM   Site

  Notes:  

10 Grove Crane AT700D No    07:00 AM   Site>D

  Notes:  

11 Genie GTH-636
Telehandler

No    07:00 AM   Site

  Notes:  

12 Genie GTH-636
Telehandler

No    07:00 AM   Site

  Notes:  

13 Sky Power Lift 600AJ No    07:00 AM   Site>B

  Notes:  

14 CAT Miniexcavator No    07:00 AM   Site>A

  Notes:  

15 Bobcat Miniexcavator No    07:00 AM   Site

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Clear Mild 45 0 Calm Wet/Muddy  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Wednesday 12/12/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Mon Dec 17, 2018 at 07:20 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

31°F 61°F 47°F 0.00 in. 0.00 in. 0.00 in. 57% 81% 100% 41°F 3.4 mph 7 mph 8 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

clear-night
  32°F

partly-cloudy-day
  44°F

partly-cloudy-day
  60°F

partly-cloudy-day
  61°F

partly-cloudy-night
  55°F

partly-cloudy-night
  57°F

 
MANPOWER LOG   43 Workers  |   402.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 2 10.0 20.0 Site

  

  Notes: Working on new 400amp temporary panel, finish dirt work, pull strings in conduit, finish fence around panel and paint support legs hi-vis
to help heavy equipment with visibility of
new panel location.

2 Bayside Structures, LLC 6 8.0 48.0 Site

  

  Notes: Finish one siding east grade beam in connector. Begin typing rebar on east grade beam in
connector.

3 Caddell Construction Co. (DE), LLC 9 10.0 90.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Ed Emmons Steel Erectors, Inc. 8 8.0 64.0 Site>D

  

  Notes: Shot studs at NE to West. Approximate 50% complete

5 Tindall Corporation 18 10.0 180.0 Site

  

  Notes: **Erecting near roof line on corridor and just east
**Grouting and welding
**Patching
170 Total Man Hours

        43   402.0    

Manpower Log's Attachments: 
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1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_12_18.pdf

2.  Bayside Structures, LLC 

Bayside Daily Report 121218.pdf

4.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-12 14.55.39.pdf

5.  Tindall Corporation 

  Tindall Escambia daily 12-12-18.xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 No    07:00 AM   Site>C

  Notes:  
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EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

2 JLG Lift 660SJ No    07:00 AM   Site>C

  Notes:  

3 JLG Lift 660SJ No    07:00 AM   Site>C

  Notes:  

4 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

5 Sky Power Lift 600AJ No    07:00 AM   Site

  Notes:  

6 Genie Lift S80 No    07:05 PM   Site

  Notes:  

7 Genie Lift S85 No    07:05 PM   Site

  Notes:  

8 JLG Skytrak Telehandler No    07:05 PM   Site

  Notes:  

9 JLG Skytrak Telehandler No    07:05 PM   Site

  Notes:  

10 JLG Skytrak Telehandler No    07:05 PM   Site>D

  Notes:  

11 Grove Crane AT700D No    07:05 PM   Site>D

  Notes:  

12 Bobcat Miniexcavator No    07:05 PM   Site

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Clear Mild 47 0 Calm Wet/Muddy  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Thursday 12/13/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Mon Dec 17, 2018 at 07:17 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

54°F 63°F 58°F 0.73 in. 0.73 in. 0.73 in. 78% 89% 97% 55°F 6.7 mph 11 mph 28 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

cloudy
  56°F

cloudy
  55°F

cloudy
  61°F

cloudy
  63°F

cloudy
  60°F

rain
  59°F

 
MANPOWER LOG   36 Workers  |   328.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 EAA Site Contractors LLC 1 8.0 8.0 Site   

  Notes: The striping and signage preconstruction meeting was held today. EAA and GCTE was present at the meeting. Asphalt paving was
scheduled for the JJC parking lot today but unexpected rain required re scheduling. No work was conducted today.

2 A&B Electric Co., Inc. 2 10.0 20.0 Site

  

  Notes: Working on rental property, Building temporary panels .

3 Caddell Construction Co. (DE), LLC 9 10.0 90.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Tindall Corporation 18 9.0 162.0 Site

  

  Notes: **Erecting near roof line on corridor and just east
**Grouting and welding

5 Bayside Structures, LLC 6 8.0 48.0 Site

  

  Notes: Continued rebar in East and West grade beams on the connector.

        36   328.0    

Manpower Log's Attachments: 

 

Whitesell Green / Caddell, a Joint Venture Page 1 of 3 Printed on 1/2/2019 at 05:18 PM CST

   



2.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_13_18.pdf

4.  Tindall Corporation 

  Tindall Escambia Daily 12-13-18.xlsx  

5.  Bayside Structures, LLC 

Bayside Daily Report 121318.pdf

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 No    07:00 AM   Site>D

  Notes:  

2 Genie Lift S80 No    07:00 AM   Site

  Notes:  

3 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

4 JLG Lift 860SJ No    07:00 AM   Site

  Notes:  

5 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  
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OBSERVED WEATHER CONDITIONS
1 Yes Rain Mild 58 1/2" Calm Wet/Muddy  

Observed Weather Conditions' Attachments:

1  

IMG_0157.jpg

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Friday 12/14/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Mon Dec 17, 2018 at 10:53 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

55°F 68°F 62°F 0.11 in. 0.85 in. 0.85 in. 79% 90% 98% 59°F 8.6 mph 12 mph 25 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

cloudy
  65°F

cloudy
  65°F

partly-cloudy-day
  69°F

cloudy
  59°F

partly-cloudy-night
  58°F

partly-cloudy-night
  57°F

 
MANPOWER LOG   45 Workers  |   436.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 2 10.0 20.0 Site

  

  Notes: Working on temporary panel backboards

2 Bayside Structures, LLC 1 8.0 8.0 Site

  

  Notes: No work
Water flooded connector.

3 Caddell Construction Co. (DE), LLC 9 10.0 90.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Ed Emmons Steel Erectors, Inc. 9 8.0 72.0 Site>D

  

  Notes: Studs and closures
Install perimeter cable

5 Tindall Corporation 18 11.0 198.0 Site

  

  Notes: **Erecting near roof line on corridor and just east
**Grouting and welding
**Patching

6 Chavers Construction Inc. 6 8.0 48.0 Site   

  Notes: Formed top S16.

        45   436.0    

Manpower Log's Attachments: 
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1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_14_18.pdf

2.  Bayside Structures, LLC 

Bayside Daily Report 121418.pdf

4.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-17 10.14.12_1.pdf

5.  Tindall Corporation 

  Tindall Escambia Daily 12-14-18.xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 No    07:00 AM   Site>C

  Notes:  

 

Whitesell Green / Caddell, a Joint Venture Page 2 of 3 Printed on 1/2/2019 at 05:18 PM CST

   

https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20181217131443_production_1850886396.pdf?sig=42c45837d668be3732d8670240fc27aab0cab696261d501b70f4e5d52887a341
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20181217131443_production_1850886396.pdf?sig=42c45837d668be3732d8670240fc27aab0cab696261d501b70f4e5d52887a341
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20181214164704_production_1850117133.pdf?sig=17ee55222cce2c1491606debcf0d0990980f3e3e923014586294c56fa8b8f405
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20181214164704_production_1850117133.pdf?sig=17ee55222cce2c1491606debcf0d0990980f3e3e923014586294c56fa8b8f405
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20181217164821_production_1851149428.pdf?sig=de88190b4f37a2720c7413e52fb7a80e9f4e52997a2f2e97d69a68811df9e88c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20181217164821_production_1851149428.pdf?sig=de88190b4f37a2720c7413e52fb7a80e9f4e52997a2f2e97d69a68811df9e88c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20181217164738_production_1851148194.xlsx?sig=c7202ce929736103f916b8c51eba7291c462bf1c9799e2d9112fdc85244814cb


 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

2 JLG Lift 860SJ No    07:00 AM   Site

  Notes:  

3 JLG Lift 660SJ No    07:00 AM   Site>C

  Notes:  

4 Genie Lift S85 No    07:00 AM   Site

  Notes:  

5 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

6 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Rain Mild 62 <.1 Light Wind Wet/Muddy  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Saturday 12/15/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Mon Dec 17, 2018 at 10:45 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

51°F 57°F 54°F 0.00 in. 0.11 in. 0.85 in. 73% 81% 93% 48°F 5.9 mph 8 mph 18 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

partly-cloudy-night
  54°F

cloudy
  55°F

cloudy
  57°F

cloudy
  56°F

partly-cloudy-night
  53°F

partly-cloudy-night
  51°F

 
MANPOWER LOG   20 Workers  |   196.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 Caddell Construction Co. (DE), LLC 1 10.0 10.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

2 Chavers Construction Inc. 2 8.0 16.0 Site>Juvenile Justice
Parking Lot

  

  Notes: Poured and finish top of S16

3 Tindall Corporation 17 10.0 170.0 Site

  

  Notes: **Erecting near roof line on corridor and just east
**Grouting and welding
**Patching

        20   196.0    

3.  Tindall Corporation 

  Tindall Escambia Daily 12-15-18.xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 No    07:00 AM   Site>C

  Notes:  

2 Genie Lift S85 No    07:00 AM   Site>C

  Notes:  

3 JLG Lift 860SJ No    07:00 AM   Site

  Notes:  
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EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

4 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

5 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Cloudy Mild 54 < .1 Light Wind Wet/Muddy  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Sunday 12/16/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Mon Dec 17, 2018 at 10:37 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

46°F 59°F 52°F 0.00 in. 0.00 in. 0.11 in. 65% 82% 94% 47°F 5.3 mph 9 mph 17 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

clear-night
  48°F

clear-day
  54°F

partly-cloudy-day
  58°F

clear-day
  60°F

clear-night
  52°F

clear-night
  50°F

 
MANPOWER LOG   9 Workers  |   54.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 Caddell Test Subcontractor 1 6.0 6.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

2 Tindall Corporation 8 6.0 48.0 Site

  

  Notes: **Layout farther east in C
**Grouting and welding

        9   54.0    

2.  Tindall Corporation 

  Tindall Escambia Daily 12-16-18.xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 No    07:00 AM   Site>C

  Notes:  

2 JLG Lift 660SJ No    07:00 AM   Site>C

  Notes:  

3 Genie Lift S85 No    07:00 AM   Site

  Notes:  

4 JLG Lift 860SJ No    07:00 AM   Site

  Notes:  
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EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

5 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Cloudy Mild 52 0 Calm Wet/Muddy  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Monday 12/17/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Wed Dec 26, 2018 at 08:27 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

45°F 64°F 53°F 0.00 in. 0.00 in. 0.00 in. 56% 83% 97% 47°F 3.8 mph 5 mph 7 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

partly-cloudy-night
  48°F

partly-cloudy-day
  53°F

partly-cloudy-day
  63°F

clear-day
  64°F

partly-cloudy-night
  54°F

partly-cloudy-night
  49°F

 
MANPOWER LOG   61 Workers  |   538.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 2 10.0 20.0 Site

  

  Notes: Working on temporary power panels,Working on rental property.

2 Bayside Structures, LLC 6 8.0 48.0 Site

  

  Notes: Began tying rebar on West GB in Connector. Continued to grout base plates on pour 1 in Area D.
Began embed layout for Pour 1.

3 Caddell Construction Co. (DE), LLC 9 10.0 90.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Ed Emmons Steel Erectors, Inc. 8 8.0 64.0 Site>Juvenile Justice
Parking Lot   

  Notes: Worked on studs and closures

5 Larry M. Jacobs & Associates, Inc. 1 2.0 2.0 Site   

  Notes: Conducted weld inspection at elevation 100

6 EAA Site Contractors LLC 4 8.0 32.0 Site   

  Notes: Total man hours 31. Conducted final touch up on JJC parking lot base after rain this past weekend. Asphalt paving equipment on site.
Asphalt paving is scheduled to start tomorrow morning. Regraded the crane path in section C. Also regraded the asphalt millings
construction road.

7 Tindall Corporation 17 10.0 170.0 Site

  

  Notes: **Crane moves east in C
**Grouting and welding
**Erecting in C
**Patching and installing 30k corbels on A side of corridor
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MANPOWER LOG   61 Workers  |   538.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

8 Nash Plumbing and Mechanical, LLC 14 8.0 112.0 Site

  

  Notes: Started underground work in Area B

        61   538.0    

Manpower Log's Attachments: 

1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_17_18.pdf

2.  Bayside Structures, LLC 

Bayside Daily Report 121718.pdf

4.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-17 16.12.35_1.pdf
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7.  Tindall Corporation 

  Tindall Escambia Daily 12-17-18 .xlsx  

8.  Nash Plumbing and Mechanical, LLC 

  Project Superintendent Daily Report 12-17-2018.xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 No    07:00 AM   Site>C

  Notes:  

2 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

3 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

4 JLG Lift 660SJ No    07:00 AM   Site

  Notes:  

5 JLG Lift 860SJ No    07:00 AM   Site

  Notes:  

6 Genie Lift S85 No    07:00 AM   Site

  Notes:  

7 Genie Lift S80 No    07:00 AM   Site

  Notes:  

8 Grove Crane AT700D No    07:00 AM   Site>C

  Notes:  

9 CAT 303.5E2 Excavator No    07:00 AM   Site>B

  Notes:  

10 John Deere 550H Dozer No    07:00 AM   Site

  Notes:  

 
INSPECTION LOG
No. Start Time End Time Inspection Type Inspecting Entity Inspector Name Location Area  

1 09:30 AM   12:30 PM   Third Party Mott MacDonald Mike Tugwell Site

  Comments: Conducted Threshold observation

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Cloudy Mild 53 0 Calm Wet/Muddy  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Tuesday 12/18/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Wed Dec 26, 2018 at 08:26 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

40°F 64°F 51°F 0.00 in. 0.00 in. 0.00 in. 43% 79% 98% 43°F 1.6 mph 3 mph 4 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

clear-night
  40°F

clear-day
  52°F

clear-day
  64°F

partly-cloudy-day
  64°F

clear-night
  53°F

partly-cloudy-night
  48°F

 
MANPOWER LOG   69 Workers  |   616.5 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 2 10.0 20.0 Site

  

  Notes: Working on temporary panels

2 Bayside Structures, LLC 6 8.0 48.0 Site

  

  Notes: Finished tying rebar on West GB on connector. Began to close west GB on connector. Regraded traverse grade beam at connector and
dropped rebar to correct elevation.

3 Caddell Construction Co. (DE), LLC 9 10.5 94.5 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Ed Emmons Steel Erectors, Inc. 9 8.0 72.0 Site>D

  

  Notes: Hung columns to deck
Hung beams to precast
Install pour stop/flashing

5 Larry M. Jacobs & Associates, Inc. 1 6.0 6.0 Site>Juvenile Justice
Parking Lot

  

  Notes: Asphalt Testing

6 Tindall Corporation 16 10.5 168.0 Site

  

  Notes: **Weld inspection for 4th level and roof in corridor
**Grouting and welding
**Erecting in C
**Patching and installing 30k corbels on A side of corridor
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MANPOWER LOG   69 Workers  |   616.5 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

7 EAA Site Contractors LLC 12 8.0 96.0 Site   

  Notes: Total man hours 112. Roads Inc work crew received a safety briefing this morning and started asphalt paving the JJC parking lot.
Approximately 400 tons of asphalt was laid down today. Trucks will start loading tomorrow morning @ 0700 to complete parking lot.

8 Nash Plumbing and Mechanical, LLC 14 8.0 112.0 Site

  

  Notes: Underground work in Area B

        69   616.5    

Manpower Log's Attachments: 

1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_18_18.pdf

2.  Bayside Structures, LLC 

Bayside Daily Report 121818.pdf
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4.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-18 15.12.32_1.pdf

6.  Tindall Corporation 

  Tindall Escambia Daily 12-18-18.xlsx  

8.  Nash Plumbing and Mechanical, LLC 

  Project Superintendent Daily Report 12-18-18.xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Genie Lift S125 0.0 0.0 No    07:00 AM   Site

  Notes:  

2 Kobelco Crane CKE2500 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

3 JLG Skytrak Telehandler 0.0 0.0 No    07:00 AM   Site

  Notes:  

4 JLG Lift 660SJ 0.0 0.0 No    07:00 AM   Site

  Notes:  

5 Grove Crane AT700D 0.0 0.0 No    07:00 AM   Site>D

  Notes:  

6 JLG Skytrak Telehandler 0.0 0.0 No    07:00 AM   Site>D

  Notes:  

7 Genie Lift S85 0.0 0.0 No    07:00 AM   Site

  Notes:  

8 JLG Lift 860SJ 0.0 0.0 No    07:00 AM   Site>A

  Notes:  

9 CAT 303.5E2 Excavator 0.0 0.0 No    07:00 AM   Site>B

  Notes:  

10 Sky Power Lift 600AJ 0.0 0.0 No    07:00 AM   Site>D

  Notes:  

11 Genie Lift S80 0.0 0.0 No    07:00 AM   Site>D

  Notes:  

 

Whitesell Green / Caddell, a Joint Venture Page 3 of 6 Printed on 1/2/2019 at 05:19 PM CST

   

https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20181218214718_production_1852511043.pdf?sig=f3db71f46709c17dc8c7b4f2ebc3951d8abe707114c96e00562bbceb1c0a2c2f
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20181218214718_production_1852511043.pdf?sig=f3db71f46709c17dc8c7b4f2ebc3951d8abe707114c96e00562bbceb1c0a2c2f
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20181219202809_production_1853391622.xlsx?sig=eecdada701bf6b64fe4b834eb5894f79e75a10e5aa34ce2439a2923865810706
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20181226142610_production_1855798861.xlsx?sig=ce3097105239586104215223e6dcf4057c38fe506485be6067eac6939510e22f


 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

12 CAT AP600D Paver 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

13 Traffic Roller 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

14 CAT CB24B Drum Roller 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

 
PHOTOS

IMG_0506.jpg 

DJI_0138.jpg 

DJI_0125.jpg 

DJI_0134.jpg 

DJI_0130.jpg 

DJI_0133.jpg 
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DJI_0139.jpg 

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Clear Mild 50 0 Light Wind Dry  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Wednesday 12/19/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Wed Dec 26, 2018 at 08:31 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

48°F 62°F 56°F 0.44 in. 0.44 in. 0.44 in. 64% 83% 100% 51°F 5.3 mph 11 mph 18 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

clear-night
  50°F

partly-cloudy-day
  54°F

cloudy
  61°F

cloudy
  62°F

cloudy
  61°F

rain
  60°F

 
MANPOWER LOG   60 Workers  |   529.5 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 3 6.5 19.5 Site

  

  Notes: Working on temporary panels.
20 Total Man hours

2 Bayside Structures, LLC 4 9.0 36.0 Site   

  Notes: Continued forming and rebar in connector section.

3 Caddell Construction Co. (DE), LLC 9 10.0 90.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Ed Emmons Steel Erectors, Inc. 1 8.0 8.0 Site>D

  

  Notes: Hung beams and stacked at Southwest.
Cleaned off deck.

5 Larry M. Jacobs & Associates, Inc. 1 8.0 8.0 Site   

  Notes: Conducted density test for plumbers back fill in Area B.
Asphalt testing in JJ Parking lot.

6 EAA Site Contractors LLC 12 8.0 96.0 Site   

  Notes: Total man hours 87. Roads Inc continued asphalt paving in JJC parking lot. Paving was completed by 2pm. Gulf Coast Traffic
Engineers (GCTE) started parking lot layout for striping after lunch.

7 Tindall Corporation 16 10.0 160.0 Site

  

  Notes: **Grouting and welding
**Erecting in C
**Patching in C
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MANPOWER LOG   60 Workers  |   529.5 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

8 Nash Plumbing and Mechanical, LLC 14 8.0 112.0 Site

  

  Notes: Plumbing- prep for elevation 100 North 1/2
Mechanical- prep for elev. 100 North 1/2
Underground work in Area B

        60   529.5    

Manpower Log's Attachments: 

1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_19_18.pdf

4.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-19 15.06.28_1.pdf

7.  Tindall Corporation 

  Tindall Escambia Daily 12-19-18.xlsx  

8.  Nash Plumbing and Mechanical, LLC 

  Project Superintendent Daily Report 12-19-18.xlsx  

 
NOTES LOG

   

No. Issue? Location Comments  

1 No Site>B County inspection complete on underground plumbing in Area B  
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EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 CAT AP600D Paver 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

2 CAT CB24B Drum Roller 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

3 Traffic Roller 0.0 0.0 No    07:00 AM   Site>Juvenile Justice Parking
Lot

  Notes:  

4 Grove Crane AT700D No    07:00 AM   Site>D

  Notes:  

5 JLG Lift 660SJ No    07:00 AM   Site>D

  Notes:  

6 Genie Lift S80 No    07:00 AM   Site>D

  Notes:  

7 JLG Skytrak Telehandler No    07:00 AM   Site>D

  Notes:  

8 Kobelco Crane CKE2500 No    07:00 AM   Site>C

  Notes:  

9 JLG Lift 660SJ No    07:00 AM   Site>C

  Notes:  

10 JLG Lift 860SJ No    07:00 AM   Site>C

  Notes:  

11 Genie Lift S85 No    07:00 AM   Site>C

  Notes:  

12 JLG Skytrak Telehandler No    07:00 AM   Site

  Notes:  

13 Bobcat Skidsteer No    07:00 AM   Site>B

  Notes:  

14 Bobcat Miniexcavator No    07:00 AM   Site>B

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Overcast Mild 563 0 Calm Dry  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Thursday 12/20/2018 

Daily Log Completed 
The Daily Log was completed by Payton  Holley on Wed Jan 2, 2019 at 05:13 pm CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

51°F 62°F 58°F 0.74 in. 1.18 in. 1.18 in. 88% 95% 99% 56°F 6.0 mph 9 mph 21 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

cloudy
  58°F

fog
  59°F

rain
  61°F

cloudy
  62°F

cloudy
  58°F

cloudy
  54°F

 
MANPOWER LOG   39 Workers  |   204.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 2 10.0 20.0 Site

  

  Notes: Working on temporary power backboards

2 Bayside Structures, LLC 6 2.5 15.0 Site

  

  Notes: Began to work on the deck getting 2x4 screwed onto edge form for embeds.
Rain out

3 Caddell Test Subcontractor 9 10.0 90.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Ed Emmons Steel Erectors, Inc. 1 8.0 8.0

  

  Notes: Rain Out

5 Tindall Corporation 17 3.0 51.0 Site>C

  

  Notes: **Grouting and welding
**Erecting in C
**Patching in C
Rain out after 9 am
53 Total man hours

6 Larry M. Jacobs & Associates, Inc. 2 2.0 4.0 Site>Juvenile Justice
Parking Lot

  

  Notes: Drilled cores for Asphalt Density Test
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MANPOWER LOG   39 Workers  |   204.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

7 Nash Plumbing and Mechanical, LLC 2 8.0 16.0 Site

  

  Notes: Installation of sleeves, insert
Rain Out

        39   204.0    

Manpower Log's Attachments: 

1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_20_18.pdf

2.  Bayside Structures, LLC 

Bayside Daily Report 122018.pdf
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4.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-20 08.48.59_1.pdf

5.  Tindall Corporation 

  Tindall Escambia Daily 12-20-18.xlsx  

7.  Nash Plumbing and Mechanical, LLC 

  Project Superintendent Daily Report 12-20-18.xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Kobelco Crane CKE2500 No    07:00 AM   Site>C

  Notes:  

2 JLG Lift 660SJ No    07:00 AM   Site>C

  Notes:  

3 Genie Lift S85 No    07:00 AM   Site>C

  Notes:  

4 JLG Lift 860SJ No    07:00 AM   Site>C

  Notes:  

5 JLG Lift 660SJ No    07:00 AM   Site>D

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 Yes Rain Mild 58 4.75 in. Light Wind Wet/Muddy  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Friday 12/21/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Wed Dec 26, 2018 at 08:14 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

41°F 50°F 46°F 0.17 in. 0.92 in. 1.35 in. 70% 83% 95% 41°F 11.9 mph 15 mph 24 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

rain
  44°F

cloudy
  46°F

cloudy
  48°F

cloudy
  50°F

partly-cloudy-night
  46°F

clear-night
  42°F

 
MANPOWER LOG   56 Workers  |   312.5 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 2 10.0 20.0 Site

  

  Notes: Working on temporary panels

2 Bayside Structures, LLC 5 3.0 15.0 Site>D

  

  Notes: Finished putting 2x4 around edge form on pour 1 in Area D.

3 Caddell Construction Co. (DE), LLC 5 10.0 50.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Ed Emmons Steel Erectors, Inc. 9 2.5 22.5 Site>D

  

  Notes: Setup crane
Shutdown due to weather and conditions at direction of project manager

5 Chavers Construction Inc. 4 2.0 8.0 Site>Juvenile Justice
Parking Lot

  

  Notes: Removed forms from S16

6 Nash Plumbing and Mechanical, LLC 14 8.0 112.0 Site

  

  Notes: Finish inserts and underground in Area C.
Started underground in Area A.
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MANPOWER LOG   56 Workers  |   312.5 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

7 Tindall Corporation 17 5.0 85.0 Site>D

  

  Notes: **Grouting and welding
**Erecting in C
**Patching in C

        56   312.5    

Manpower Log's Attachments: 

1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_21_18.pdf

2.  Bayside Structures, LLC 

Bayside Daily Report 122118.pdf
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4.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-21 08.51.16_1.pdf

6.  Nash Plumbing and Mechanical, LLC 

Nash Daily 12-21-18.pdf

7.  Tindall Corporation 

  Tindall Escambia Daily 12-21-18.xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Grove Crane AT700D No    07:00 AM   Site>D

  Notes:  

2 JLG Lift 660SJ No    07:00 AM   Site>D

  Notes:  

3 Kobelco Crane CKE2500 No    07:00 AM   Site>C

  Notes:  

4 JLG Skytrak Telehandler No    07:00 AM   Site>C

  Notes:  

5 JLG Lift 660SJ No    07:00 AM   Site>C

  Notes:  

6 JLG Lift 860SJ No    07:00 AM   Site>C

  Notes:  

7 Genie Lift S85 No    07:00 AM   Site>C

  Notes:  
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OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Overcast Mild 46 < .1 Light Wind Wet/Muddy  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Saturday 12/22/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

32°F 58°F 46°F 0.00 in. 0.17 in. 0.92 in. 46% 76% 100% 38°F 3.2 mph 7 mph 10 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

clear-night
  32°F

clear-day
  48°F

clear-day
  57°F

clear-day
  58°F

clear-night
  49°F

clear-night
  50°F

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Sunday 12/23/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

47°F 70°F 59°F 0.00 in. 0.00 in. 0.18 in. 64% 84% 100% 54°F 5.0 mph 11 mph 13 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

partly-cloudy-night
  49°F

partly-cloudy-day
  61°F

partly-cloudy-day
  69°F

partly-cloudy-day
  69°F

partly-cloudy-night
  62°F

partly-cloudy-night
  59°F

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Monday 12/24/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

42°F 62°F 53°F 0.00 in. 0.00 in. 0.00 in. 48% 74% 97% 44°F 4.7 mph 8 mph 9 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

cloudy
  50°F

partly-cloudy-day
  50°F

partly-cloudy-day
  59°F

clear-day
  62°F

clear-night
  53°F

clear-night
  48°F

 
MANPOWER LOG   0 Workers  |   0.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 Caddell Construction Co. (DE), LLC 0 0.0 0.0   

  Notes: No work performed on this day due to Holiday (Christmas Eve).

        0   0.0    

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Tuesday 12/25/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

43°F 65°F 53°F 0.00 in. 0.00 in. 0.00 in. 56% 80% 95% 47°F 3.6 mph 6 mph 7 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

clear-night
  45°F

cloudy
  52°F

clear-day
  63°F

clear-day
  65°F

clear-night
  57°F

clear-night
  53°F

 
MANPOWER LOG   0 Workers  |   0.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 Caddell Construction Co. (DE), LLC 0 0.0 0.0   

  Notes: No work performed on this day due to Holiday (Christmas Day).

        0   0.0    

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Wednesday 12/26/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Wed Jan 2, 2019 at 12:41 pm CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

49°F 65°F 57°F 0.00 in. 0.00 in. 0.00 in. 57% 73% 94% 48°F 6.2 mph 10 mph 13 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

partly-cloudy-night
  50°F

partly-cloudy-day
  57°F

partly-cloudy-day
  63°F

partly-cloudy-day
  65°F

cloudy
  61°F

partly-cloudy-night
  60°F

 
MANPOWER LOG   28 Workers  |   230.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 3 10.0 30.0 Site

  

  Notes: Working on temporary power backboards

2 Bayside Structures, LLC 3 0.0 0.0 Site

  

  Notes: Began to rework connector when told by my boss Justin Mahaney to abandon connector due to upcoming weather. Prep area D deck
for embeds.

3 Caddell Construction Co. (DE), LLC 6 10.0 60.0 Site   

  Notes:
WGI/Caddell supervision, quality control and safety onsite.

4 Gulf Coast Traffic Engineers 3 6.0 18.0 Site>Juvenile Justice
Parking Lot

  

  Notes: Painted strips on parking lot

5 Nash Plumbing and Mechanical, LLC 4 8.0 32.0 Site>D

  

  Notes: Inserted sleeves in Area D

6 Ed Emmons Steel Erectors, Inc. 9 10.0 90.0 Site>D

  

  Notes: Hung beams and columns south of match line.

        28   230.0    

Manpower Log's Attachments: 
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1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_26_18.pdf

2.  Bayside Structures, LLC 

  Daily 12-26.docx  

5.  Nash Plumbing and Mechanical, LLC 

  Project Superintendent Daily Report 12-26-2018.xlsx  

6.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-26 17.12.27_1.pdf

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Grove Crane AT700D No    07:00 AM   Site>D

  Notes:  

 
INSPECTION LOG
No. Start Time End Time Inspection Type Inspecting Entity Inspector Name Location Area  

1 08:00 AM   03:00 PM   Third Party Mott MacDonald Mike Tugwell Building>D D

  Comments: Conducted Threshold Inspection at Elevation 100 in Area D

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Clear Mild 57 0 Calm Wet/Muddy  
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Thursday 12/27/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Wed Jan 2, 2019 at 12:37 pm CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

57°F 70°F 64°F 0.04 in. 0.04 in. 0.04 in. 70% 88% 96% 60°F 12.8 mph 19 mph 31 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

partly-cloudy-night
  59°F

cloudy
  63°F

wind
  66°F

cloudy
  67°F

cloudy
  69°F

cloudy
  69°F

 
MANPOWER LOG   25 Workers  |   193.5 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 2 10.0 20.0 Site

  

  Notes: Working on temporary power panels

2 Bayside Structures, LLC 4 8.0 32.0 Site

  

  Notes: Prep area D deck for slab depressions. Unload truck of wire mesh.

3 Caddell Construction Co. (DE), LLC 6 10.0 60.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Ed Emmons Steel Erectors, Inc. 9 5.5 49.5 Site>D

  

  Notes: Stood Columns
Shut down due to high winds

5 Nash Plumbing and Mechanical, LLC 4 8.0 32.0 Site

  

  Notes: Prefabrication preparation

        25   193.5    

Manpower Log's Attachments: 
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1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_27_18.pdf

2.  Bayside Structures, LLC 

  Daily 12-27.docx  

4.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-27 09.22.34_1.pdf

5.  Nash Plumbing and Mechanical, LLC 

  Project Superintendent Daily Report 12-27-2018.xlsx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Grove Crane AT700D No    07:00 AM   Site>D

  Notes:  

2 JLG Skytrak Telehandler No    07:00 AM   Site>D

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Overcast Mild 64 < .1 Light Wind Wet/Muddy  

 
 
By   Date   Copies To
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Friday 12/28/2018 

Daily Log Completed 
The Daily Log was completed by Donald Shelton on Wed Jan 2, 2019 at 12:35 pm CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

59°F 70°F 65°F 2.52 in. 2.57 in. 2.57 in. 93% 97% 100% 64°F 7.2 mph 14 mph 19 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

rain
  70°F

rain
  65°F

rain
  63°F

rain
  63°F

rain
  63°F

rain
  60°F

 
MANPOWER LOG   22 Workers  |   116.5 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 A&B Electric Co., Inc. 3 10.0 30.0 Site

  

  Notes: Working on temporary power panels.

2 Bayside Structures, LLC 6 1.5 9.0 Site

  

  Notes: Began to get wire mesh up onto area D level two deck. Also began to spread wire mesh when we got rained out.

3 Caddell Construction Co. (DE), LLC 6 10.0 60.0 Site   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

4 Ed Emmons Steel Erectors, Inc. 7 2.5 17.5 Site>D

  

  Notes: Erected beams at SW/SE corner of Area D.

        22   116.5    

Manpower Log's Attachments: 
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1.  A&B Electric Co., Inc. 

Daily Construction Report - - 12_28_18.pdf

2.  Bayside Structures, LLC 

  Daily 12-28 Rainout.docx  

4.  Ed Emmons Steel Erectors, Inc. 

  Daily 12-28 Rainout.docx  

 
EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Grove Crane AT700D No    07:00 AM   Site>D

  Notes:  

2 JLG Skytrak Telehandler No    07:00 AM   Site>D

  Notes:  

3 Genie Lift S80 No    07:00 AM   Site>D

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 Yes Rain Mild 65 3 1/8 in. Light Wind Wet/Muddy  

Observed Weather Conditions' Attachments:

1  

20181228_154041.jpg
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20190102152735_production_1858169193.jpg?sig=e29ab9379ceefec674446a32159b0720d78aa5523d6c17995c002dd1380b4096
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Saturday 12/29/2018 

Daily Log Completed 
The Daily Log was completed by Payton  Holley on Wed Jan 2, 2019 at 10:59 am CST.

 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

61°F 65°F 63°F 0.07 in. 2.60 in. 2.64 in. 96% 97% 100% 62°F 4.4 mph 6 mph 7 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

cloudy
  62°F

cloudy
  62°F

cloudy
  63°F

cloudy
  64°F

cloudy
  64°F

cloudy
  64°F

 
MANPOWER LOG   10 Workers  |   45.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 Caddell Construction Co. (DE), LLC 4 4.5 18.0   

  Notes: WGI/Caddell supervision, quality control and safety onsite.

2 Ed Emmons Steel Erectors, Inc. 6 4.5 27.0 Site>D

  

  Notes: Hung Columns and Beams at SW Area in D.

        10   45.0    

Manpower Log's Attachments: 

2.  Ed Emmons Steel Erectors, Inc. 

New Doc 2018-12-29 08.40.02_1.pdf

 

Whitesell Green / Caddell, a Joint Venture Page 1 of 2 Printed on 1/2/2019 at 05:20 PM CST

   

https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20190102151543_production_1858159008.pdf?sig=3e6abad8a4321148d528dd567d25e802bc5bd0f893a8d3734183d851c91d9aa1
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EQUIPMENT LOG
No. Equipment Name Cost Code Hrs Operating Hrs Idle Inspected? Inspection Time Location  

1 Grove Crane AT700D No    07:00 AM   Site>D

  Notes:  

2 Genie Lift S80 No    07:00 AM   Site>D

  Notes:  

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No Clear Mild 63 in. < .1 Calm Wet/Muddy  
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Sunday 12/30/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

66°F 70°F 67°F 0.02 in. 0.10 in. 2.62 in. 95% 97% 100% 67°F 5.6 mph 9 mph 10 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

fog
  67°F

fog
  68°F

cloudy
  70°F

cloudy
  69°F

cloudy
  67°F

fog
  67°F

 
MANPOWER LOG   0 Workers  |   0.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 Caddell Construction Co. (DE), LLC 0 0.0 0.0   

  Notes: No work performed on this day.

        0   0.0    

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 No  
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Whitesell Green / Caddell, a Joint Venture
2700 Lagoon Park Drive
Montgomery, Alabama 36109
P: (334) 272-7723
F: (334) 394-0193

Project: 1054 - Escambia County Correctional
Facility  

3080 N. Pace Boulevard
Pensacola, Florida 32501

Daily Log: Monday 12/31/2018 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

67°F 71°F 69°F 0.20 in. 0.23 in. 0.30 in. 89% 96% 100% 68°F 10.5 mph 15 mph 20 mph

 
DAILY SNAPSHOT

06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM

cloudy
  69°F

cloudy
  69°F

cloudy
  71°F

rain
  70°F

rain
  70°F

cloudy
  69°F

 
MANPOWER LOG   0 Workers  |   0.0 Man Hours 

No. Contact/Company Cost Code Workers # Hours Man Hours Location  

1 Caddell Construction Co. (DE), LLC 0 0.0 0.0   

  Notes: No work performed due to rain.

        0   0.0    

 
OBSERVED WEATHER CONDITIONS
No. Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 Yes  
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Committee of the Whole   7.           
Meeting Date: 01/17/2019  
Issue: DSM/LDC Modification Explanation
From: Joy Jones, Director 

Information
Recommendation:
Design Standards Manual/Land Development Code (DSM/LDC) Modifications
(Colby Brown - 30 min)
A.  Board Discussion
B.  Board Direction

Attachments
DSM/LDC Mods Explanation



Design Standards Manual / Land 
Development Code 

Modifications
(Referred from November 1, 2018, 5:48 p.m. Public Hearing)

Explanation of the Professional Advisory Committee and 
Planning Board Approved Modifications

Committee of the Whole
01-17-2019



Brief History

• Jan 2018 - Discussion of Design Standard Manual (DSM) items began with 
the Professional Advisory Committee (PAC)

• June 2018 – PAC Approved modifications be recommended to Planning 
Board

• Oct 2018 – Planning Board Approved modifications be recommended to 
BCC

• Nov 1, 2018 – BCC approved the “Impervious Cover” limits for Minor 
Subdivisions, all other DSM items moved to December 2018 COW.



DSM Items – Recommended
Modifications

• Pond Slopes
• Pond Stabilization
• Impervious Cover – Minor Subdivisions
• Mass Clearing / Grading
• Limerock Base
• Utilities in the Right of Way
• Connectivity

• Residential
• Commercial



Pond Slopes

• Staff Initiated
• Due to flat pond bottom, County ponds with some type of filtration 

system (typically because of poor soils) have trouble "drying up.“



Pond Slope (Photos)



Pond Slope 2 (Photos)



Pond Slope 3 (Photos)



• 0.3% minimum slope on the bottom of the ponds with a filtration 
device. (0.3% is minimum slope for roadside swales DSM 1-1.5 (b) 2)

Pond Slope 
(Proposed Language)



Pond Stabilization

• Clay Core
• Local Engineer Initiated
• No guidelines regarding the wet pond clay core embankment.  

• Dry pond side slopes
• Only pond slopes were being sodded
• Staff noted erosion issues along the top of bank for many projects



Dry Pond 
Side Slope

Clay Core

Pond Stabilization 
(Proposed Language)



• This was approved by the 
BCC on 11-1-2018

Minor Subdivision 
Impervious Allowance



Mass Clearing / Grading

• Developer Initiated
• Multiple requests for mass grading entire / partial subdivision 
• Concerns

• Sedimentation off site
• Difficult to stabilize
• Potential large time gap between infrastructure construction and home construction 

• Benefits
• All excavated soil can be used on site
• Sale of lots with no fill required

• Staff has been addressing on a case by case basis.  Intent for the 
modifications was to provide clarity and consistency.



Mass Clearing / Grading 
Example 



Mass Clearing / Grading 
Example   



Mass Clearing / Grading 
Example     



Mass Clearing / Grading 
Example                    



Mass Clearing / Grading 
Example        



Mass Clearing / Grading 
(Proposed Language)



Limerock Base

• Local Engineer Initiated
• DSM allows for Base Material Exception Request
• Request typically comes after plans are approved and prior to 

construction.
• This particular base material exception was being requested 

frequently and an exception for the material was requested
• This will allow for either Graded Aggregate Base or Limerock Base 

to be noted on the plans if approved by Geotechnical Engineer



Limerock Base 
(Tech Notice / Request Form)



Limerock Base 
(Proposed Language)



Utilities in Right of Way
(Utility Depth)

• Staff Initiated
• Utility Depth

• Changes are to clarify where the installation for the utility depth is to be 
measured from.



Utility Depth (Example)



Utility Depth (Example) 



Utility Depth (Example)  



Utility Depth

Utilities in the Right of Way 
(Proposed Language – Utility Depth)



Connectivity (Residential)

• Staff Initiated
• Concerns with multiple S/D lots fronting an arterial or collector 

• Unsafe for residents to be backing out on to these type roadways  



Connectivity 
(Proposed Language - Residential)



Connectivity (Commercial)

• Staff Initiated
• Concerns with multiple Commercial lots along arterial and collector 

each with single access
• Item to be removed from recommendation

• Multiple Legal concerns



Connectivity 
(Proposed Language – Commercial)



Questions / Direction

• Direct Staff to:
1.  Bring back All and/or Specific Items (except Commercial 

Connectivity) via recommendation to next BCC; or
2. Remand All and/or Specific Items back to Planning Board / PAC 

for further discussion.



   
Committee of the Whole   8.           
Meeting Date: 01/17/2019  
Issue: Advanced Traffic Management System (ATMS)/Intelligent Transportation

System (ITS) Signalization Upgrades - LOST IV
From: David Forte, Division Manager 

Information
Recommendation:
Advanced Traffic Management System (ATMS)/Intelligent Transportation System (ITS)
Signalization Upgrades - LOST IV
(Colby Brown/David Forte - 15 min)
A.  Board Discussion
B.  Board Direction

Attachments
Presentation
Signalization Upgrades List



Committee of the Whole Workshop
Board of County Commissioners

Board Chambers
Suite 100

Ernie Lee Magaha Government Building – First Floor
221 Palafox Place

January 17, 2019
9:00 a.m.

ITS / ATMS Signalization Upgrades



• Intelligent Transportation Systems (ITS) – General connectivity / 
communications / technology in Transportation

• Advanced Traffic Management System (ATMS) - primary “subfield” 
within ITS to improve traffic flow and safety. 

• Transportation Management Center (TMC) or Traffic Signals Operations Center 
(TSOC) – central location(s) where signal communication and data is 
integrated, processed, and signal modifications are implemented. 

• County maintains and operates all of the traffic signal devices in the County (Local 
and State)

Acronyms and Responsibility

Presenter
Presentation Notes
Intelligent Transportation Systems (ITS) -  information and communication technologies are applied typically in road transport, including infrastructure, vehicles and users, as well as interfacing with other modes of transport.Advanced Traffic Management System (ATMS) is the primary “subfield” within ITS. Advanced technology primarily to improve traffic flow and safety. Real-time traffic data from cameras, speed sensors, etc. flow typically flows into a Transportation Management Center (TMC) or Traffic Signals Operations Center (TSOC) where it is integrated and processed, and may result in actions taken in efforts to improve traffic flow and/or safety.When strategically and properly implemented, ATMS can significantly reduce O&M costs to the subject agency. 



• May 25, 2017 - BCC reallocated $1M from the ITS Fund to Perdido Key Beach Access 
Land Purchase

• FY 2024 - $1M payback currently programmed due to LOST IV budgetary constraints

• $1M Payback this FY from D2 (Possible partial FY2018 and FY 2019 D2 discretionary dollars)
• $226K reimbursement from FDOT (Expected within the next couple months)

• Payback and reimbursement, this FY, will allow acquisition and installation of ATMS 
upgrades at the various locations (see attached list) and coordination with IT 
Department for the TSOC upgrades.

LOST IV – District 2 Discretionary Payback

Presenter
Presentation Notes
May 25, 2017 - BCC reallocated $1,000,000 from the ITS Application Box Project (LOST III – Project #11EN1028) to Perdido Key Beach Access Land Purchase (LOST III – Project #17PF3862).Due to LOST IV budgetary constraints, the pay back is currently programmed for FY24.With funding, TTO staff could issue Work Orders to Ingram, Inc. (County’ traffic signal response/maintenance, and construction contractor) to acquire and install the ATMS upgrades at the various locations, and concurrently would work with the County’s IT Department to provide and install the TSOC upgrades.



• Device Upgrades – See attached List

• Funding (totaling approx. $1.226M)
• Currently $2K in ITS fund
• $226K being refunded from FDOT Camera upgrade project
• $1M District 2 Payback

• Equipment Targeted for Connectivity Upgrades (based on prioritized needs)
• 31 traffic signals
• 26 school beacons
• Additional equipment (software and hardware) would be needed in the TSOC to 

accommodate the increased capacity.

Proposed Signalization Upgrades

Presenter
Presentation Notes
Transportation and Traffic Operations (TTO) staff is required to maintain and operate all of the traffic signal devices within unincorporated Escambia County, whether on or off of the State Highway System (SHS).TTO staff keeps an internal log of all traffic signal devices, and documents all maintenance and repair efforts for efficient tracking purposes.The attached list of devices (totaling approx. $1.226M) identifies 31 traffic signals and 26 school beacons throughout the County determined to be prime candidates for ATMS upgrades, including connectivity to the County’s TSOC located at the Central Office Complex.Additional equipment (software and hardware) would be needed in the TSOC to accommodate the increased capacity.



1. Designate LOST IV Funding allocation

2. Approve the Signalization Upgrades List

Board Discussion/Direction



District Major Road Minor Road Upgrades Total Cost

3 CR 443 ("E" Street) Jordan Street ATMS Upgrades For Traffic Signals Operations Center (TSOC) Connectivity 23,025.00$                            

3 "E" Street CR 480 (Leonard Street) ATMS Upgrades For TSOC Connectivity 23,025.00$                            

3 CR 453 ("W" Street) Scott Street ATMS Upgrades For TSOC Connectivity 25,540.00$                            

3 "W" Street Avery Street ATMS Upgrades For TSOC Connectivity 23,690.00$                            

2 & 3 "W" Street CR298A (Jackson Street) ATMS Upgrades For TSOC Connectivity 24,135.00$                            

1 CR 293 (Bauer Rd.) Southwest Escambia Sports Complex ATMS Upgrades For TSOC Connectivity 8,095.00$                              

5 CR 4 (Bratt Rd.) CR 4A (Byrneville Rd) ATMS Upgrades For TSOC Connectivity 5,535.00$                              

5 CR 749 (Chemstrand Rd.) CR 186 (Kingsfield Rd.) ATMS Upgrades For TSOC Connectivity 16,360.00$                            

5 Chemstrand Rd. Ten Mile Rd. ATMS Upgrades For TSOC Connectivity 16,360.00$                            

2 Jackson Street 57th Avenue ATMS Upgrades For TSOC Connectivity 24,135.00$                            

1 & 2 Jackson Street 65th Avenue ATMS Upgrades For TSOC Connectivity 24,135.00$                            

5 Kingsfield Rd. CR95A (Palafox Street) ATMS Upgrades For TSOC Connectivity 2,560.00$                              

4 Langley Avenue 9th Avenue & Tippin Avenue ATMS Upgrades For TSOC Connectivity 50,000.00$                            

1 Longleaf Drive Community Drive ATMS Upgrades For TSOC Connectivity 26,415.00$                            

1 Marcus Pointe Blvd Enterprise Drive ATMS Upgrades For TSOC Connectivity 2,560.00$                              

2 CR 295A (Old Corry Field Road) Jackson Street ATMS Upgrades For TSOC Connectivity 24,135.00$                            

3 & 4 CR 290 (Olive Road) Cody Lane ATMS Upgrades For TSOC Connectivity 23,025.00$                            

3 Palafox Street Detroit Blvd/Johnson Ave ATMS Upgrades For TSOC Connectivity 2,560.00$                              

3 Palafox Street Ensley St ATMS Upgrades For TSOC Connectivity 23,025.00$                            

3 Palafox Street Hancock Lane ATMS Upgrades For TSOC Connectivity 24,280.00$                            

3 Palafox Street Olive Road ATMS Upgrades For TSOC Connectivity 24,135.00$                            

5 Palafox Street Ten Mile Rd. ATMS Upgrades For TSOC Connectivity 25,360.00$                            

5 SR 297 (Pine Forest Road) CR 297A ATMS Upgrades For TSOC Connectivity 2,560.00$                              

1 CR 296 (Saufley Field Road) Muldoon Road ATMS Upgrades For TSOC Connectivity 23,025.00$                            

5 Ten Mile Rd. Ashton Brosnaham Drive ATMS Upgrades For TSOC Connectivity 2,560.00$                              

5 University Parkway Campus Drive ATMS Upgrades For TSOC Connectivity 2,560.00$                              

5 University Parkway Hillview Road ATMS Upgrades For TSOC Connectivity 20,025.00$                            

4 University Parkway Johnson Avenue ATMS Upgrades For TSOC Connectivity 20,025.00$                            

3 "W" Street Airport Road ATMS Upgrades For TSOC Connectivity 24,135.00$                            

3 "W" Street Marcus Pointe Blvd ATMS Upgrades For TSOC Connectivity 2,560.00$                              

3 "W" Street Massachusetts Avenue ATMS Upgrades For TSOC Connectivity 24,135.00$                            

Subtotal 563,675.00$                          

1 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

1 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

1 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

3 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

5 ATMS Upgrades For TSOC Connectivity 2,355.00$                              

4 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

1 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

2 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

3 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

3 ATMS Upgrades For TSOC Connectivity 9,420.00$                              

3 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

4 ATMS Upgrades For TSOC Connectivity 9,420.00$                              

1 & 2 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

2 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

1 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

Holm Elementary School

Little Flower Catholic School

Myrtle Grove Elementary School

Longleaf Elementary School

LOST III - ATMS / ITS Application Box Fund Plan

School Zone Beacons

Ensley Elementary School

Bellview Elementary School

Bailey Middle School

Beulah Academy of Science

Woodham High School

Byrneville Elementary School

Ferry Pass Elementary School

Blue Angel Elementary School

Pleasant Grove Elementary School

Brown Barge Middle School

Lincoln Park Elementary School



1 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

3 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

1 ATMS Upgrades For TSOC Connectivity 9,420.00$                              

1 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

1 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

2 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

2 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

2 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

4 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

5 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

3 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

2 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

3 ATMS Upgrades For TSOC Connectivity 4,710.00$                              

Subtotal 143,655.00$                          

ATMS Signals and Beacons Upgrades Total 850,985.00$                            

TSOC Software and Hardware Upgrades, and field equipment to accommodate upgrades 375,500.00$                            

Signals, Beacons, and TSOC Upgrades Total 1,226,485.00$                        

Navy Point Elementary School

Catholic High School

Warrington Elementary School

Warrington Middle School

Ferry Pass Middle School

Jim Allen Elementary School

Brentwood Elementary School

Montclair Elementary School

Hellen Caro Elementary School

Bellview Middle School

Beulah Elementary School

St. Johns Catholic School

Pine Forest High School



   
Committee of the Whole   9.           
Meeting Date: 01/17/2019  
Issue: Employee Engagement Survey/Performance Audit
From: Amy Lovoy, Assistant County Administrator 

Information
Recommendation:
Employee Engagement Survey/Performance Audit
(Amy Lovoy/Eric Kleinert - 20 min)
A.  Board Discussion
B.  Board Direction

Attachments
Performance Audit
Engagement Survey



 

 

 

Performance Audit  
Purpose   

The Board of County Commissioners of Escambia County, Florida wishes to deliver services to the 
citizens of the County in the most effective and efficient manner possible while still ensuring the highest 
quality of services delivered. The Escambia County Board of County Commissioners is therefore 
requesting proposals from qualified firms to perform a performance audit for all departments under its 
purview. 

 

General Information 

Escambia County is a non‐charter county in the extreme northwestern portion of the panhandle of 
Florida. The County has an annual budget of approximately $477,000,000 and an employee workforce of 
1,918 with the following departments under its direct control: 
 

Department Employees
Board of County Commissioners 10.00 
Building Services Department 69.00 
Community & Media Relations 4.00 
Corrections Department 575.00
County Administrator 9.00
County Attorney 13.00
Development Services Department 28.00
Extension Services 15.00 
Facilities Management Department 64.00 
Human Resources Department 14.00
Information Resources Department 22.00
Library Department* 76.00
Management & Budget Services Department 18.00
Mass Transit Department 140.00 
Natural Resources Management 50.00 
Neighborhood & Human Services 22.00 
Parks and Recreation Department 27.00
Public Safety Department 488.00
Public Works Department 228.00
Solid Waste Management Department 46.00 

 
 

Scope of Services 

The Escambia County Board of County Commissioners wishes to retain the services of 
appropriately qualified firms to conduct a performance audit of each of the County’s 
departments and the County as a whole to include the following tasks for each department: 

 Assessing the extent to which regulatory or organizational goals and objectives are 
being achieved; 



 

 

 Assessing the relative ability of alternative approaches to yield better program 
performance or eliminate factors that inhibit program effectiveness; 

 Analyzing the relative cost‐effectiveness of a program or activity, focusing on combining 
cost information or other inputs with 1) information about outputs or the benefit 
provided or 2) outcomes or the results achieved; 

 Determining whether a program produced intended results or produced results that 
were not consistent with the program’s objectives; 

 Determining the current status or condition of program operations or progress in 
implementing Board requirements; 

 Assessing the extent (if any) to which programs duplicate, overlap or conflict with other 
related programs; 

 Determining on a selected case‐by‐case basis whether appropriate value was obtained 
based on the cost or amount paid; 

 Determining whether and how the program’s unit costs can be decreased or its 
productivity increased. 

 Assessing County processes and procedures to determine their efficiency and 
effectiveness, and if not optimal, suggesting changes. 

 

The review should follow as closely as possible the 2018 Governmental Auditing Standards from 
the General Accounting Office.   

 

Qualifications and Experience 

Interested parties, both corporate and individual should be fully licensed and certified for the 
type of work to be performed in the State of Florida at the time of the proposal receipt.  
Qualified firms should have experience with performance auditing of local governments.  The 
preferred firm should have performance auditing experience with local governments in the 
State of Florida.   

During the term of this agreement the Consultant or any employee or associate, shall not be 
involved in political campaign for County elective office nor make financial contributions(s) to 
any such campaign.   

 

Response Format 

Independence  

A. The firm shall provide an affirmative statement that it is independent of the County as defined 
by generally accepted auditing standards and the US General Accounting Office’s Governmental 
Auditing Standards.  

B. The firm shall also disclose any relationships or business dealings either the firm itself or its key 
partners and personnel have with the County or key County personnel that could appear to be a 
conflict.  

C. The firm should list and describe the firm’s or any individual in the firm’s professional 
relationships, if any, involving the County or key County personnel for the past five (5) years.  



 

 

License to Practice in Florida  

An affirmative statement must be included indicating that the firm and all assigned key professional 
staff are properly registered/licensed to practice in Florida.  

 

Firm Qualifications and Experience  

Proposer to identify the following: 

 State whether the firm is local, national, or international  
 Size of the firm  
 Size of the firm’s governmental audit staff  
 Location of the offices from which the work on this engagement is to be performed  
 Number and nature of the professional staff to be employed in this engagement on a full‐time 

basis.  
 Number and nature of the staff to be so employed on a part‐time basis and a delineation of the 

responsibilities of the firm. 
 

A. The firm shall also provide information on the results of any federal or state desk reviews or 
field reviews of its audits during the past three (3) years.  

B. The firm shall provide information on the circumstances and status of any disciplinary action 
taken or pending against the firm or any professional staff during the past three (3) years with 
State Board of Accountancy or the Auditor General.  

C. The firm shall also describe any litigation or proceeding whereby, during the past two years, a 
court or any administrative agency has ruled against the firm in any manner related to its 
professional activities. Similar information shall be provided for any current or pending 
litigation.  

Failure to return this information with your proposal may result in the rejection of your proposal.  

 

Partner, Supervisory and Staff Qualifications and Experience  

A. The proposal shall identify the principal supervisory and management staff of engagement 
office, including engagement partners, managers, other supervisors and specialists, who would 
be assigned to the engagement.  

B. The proposal shall also include information on the governmental performance auditing 
experience of each person on the team, including information on relevant continuing 
professional education for the past three (3) years and membership in professional 
organizations and on standards setting advisory boards and committees relevant to the 
performance of this audit. As much information as possible should be provided regarding the 
number, qualifications, experience and training of the specific staff to be assigned to this 
engagement. The proposal shall also indicate how the quality of staff over the term of the 
agreement will be assured.  

 

Similar Engagements with Other Government Entities  

A. For the engagement office assigned responsibility for the audit, list and rank the five (5) most 
significant engagements performed in the last five years that are similar to the engagement 
described 



 

 

 Indicate:  
o the scope of work  
o date  
o engagement partners  
o total hours  
o the name and telephone number of the principal client contact  

The County reserves the right to contact the above‐mentioned references and any other clients.  

 

Conflict of Interest  

The proposal must also disclose any potential real or perceived (as outlined in GAS Chapter 3) conflicts 
of interest due to any other client’s contract or property interests or include a notarized statement 
certifying that no member of your firm’s ownership, management or staff currently have a vested 
interest which might be considered a conflict of interest. Any potential conflict of interest listed by a 
firm will be reviewed by the County Attorney to determine its substantiveness. If the conflict of interest 
is found to be substantive, the proposal will be rejected.  

 

Specific Audit Approach  

The proposal must set forth a work plan, including an explanation of the audit methodology to be 
followed to perform the services required. Proposers will be required to provide the following 
information on their audit approach.  

A. Proposed segmentation of the engagement.  
B. Staffing assignments and levels to be designated to each proposed segment of the engagement.  
C. Approach to be taken to gain and document an understanding of the County’s organizational 

structure.  
D. Approach to be taken in determining laws and regulations that will be subject to audit test work.  
E. Approach to be taken in determining audit samples for purposes of test compliance 

       
Cost 
 
The  proposal  should  include  an  all‐inclusive  maximum  price  to  include  all  direct  and  indirect  costs 
including all out‐of‐pocket expenses.  The proposal should further include a schedule of professional fees 
and expenses that supports the total all‐inclusive maximum price.  
 
Selection Criteria 
 
Responsiveness of the proposal related to the scope of work 0 ‐ 15  
Ability, capacity, and skill of the proposer to perform the services on a timely basis 0 ‐ 30  
Responses of the clients' governmental references 0 ‐ 10  
Experience of the business and individual members of the business in accomplishing similar services 0 – 5 
Total price 0 ‐ 30  
The quality, availability, and adaptability of the services to the particular need requested 0 ‐ 10  



 

I. SCOPE OF WORK 

Escambia County Board of County Commissioners is seeking proposals from qualified consultants to 

perform the following proposed Scope of Work: 

a. The consultant will provide a timeline that addresses the BCC goal of having results available 

prior to the selection of a County Administrator later in 2019.  The consultant shall develop 

a high‐level project plan that lists all anticipated survey tasks with target dates and 

roles/responsibilities for each step in the survey process. 

b. Through collaboration with the BCC, the selected consultant will develop the 2019 

Employee Engagement Survey. The selected consultant will develop the survey through a 

combination of: 

i. Input from the County Commissioners; 

ii. Standard questions delivered to other public sector clients; 

iii. Previous surveys; 

iv. Demographic questions; 

v. Input from BCC Human Resources and Administration. 

c. Deploy the 2019 Employee Engagement Survey: 

i. Through consultation with BCC Human Resources and Administration, the selected 

consultant will create platform(s) to deploy the employee engagement survey. 

1. Electronic and paper surveys will be deployed.  The survey will have the 

capabilities to be accessible by smartphone. 

2. Procedures will be in place that guarantee participation only by bonafide 

employees. 

ii. The selected consultant will deliver have the following capabilities: 

1. Compile and analyze survey results, including benchmarking against 

comparable public sector organizations especially with the State of Florida.  

This data will be a baseline for future employee engagement surveys. 

2. Consultant shall provide technical help desk support to employees wishing 

to complete the survey electronically.  

3. Prepare an overall research and departmental reports. 

4. Prepare supervisor toolkits.  This is to include recommendations of activities 

to increase engagement and promote an environment of inclusion. 

5. Present findings at a Committee of the Whole Meeting. 

6. Regarding the Employee Engagement Survey, the BCC requires an 80%+ 

response rate.  

iii. The following strategies will be used to develop employee trust in the survey 

process and improve response rate: 

1. Support BCC leadership and management in the implementation of an 

aggressive campaign to promote the survey and convey that candid 

feedback is essential to creating a great workplace. 

2. Conduct kickoff meeting(s) that allow participation by all employees 

throughout the organization.  These meeting(s) would allow for employees’ 

and managers’ questions and concerns to be addressed.  Conduct union 

leader meetings as required. 



 

3. Brand the survey as a BCC survey. 

4. Promise anonymity to employees in communications to the employee and 

ensure individual responses other than narrative responses will never be 

shared with the BCC.  Narrative responses will be redacted as necessary to 

ensure no responses can be used to personal identify individual employees. 

5. Collaborate with BCC leadership to present the survey (identify the 

executive as the “from” in communications such as e‐mail, reminders, and 

introduction).  The consultant is primarily responsible for developing these 

communications and they should include announcements, reminders, and 

post‐survey follow‐up. 

6. Where feasible, offer employees the opportunity to complete the survey 

during business hours. 

7. Send a minimum of four reminder notifications to non‐respondents. 

II. DELIVERABLES 

The selected consultant will prepare and provide to the Board the following deliverables: 

a. Overall Research Report in Microsoft PowerPoint format. This report should present the 

overall key findings and recommendations in one comprehensive report. It should also 

include a narrative of the story behind the data (i.e., what are the employees trying to tell 

leadership and what specifically does the BCC as a whole and individual departments need 

to do to improve employee engagement?).  

b. The content and format for the report should be as follows: 

i. Tables, bar charts, and graphs to display frequencies for responses to all questions. 

ii. Charts showing the percentages of all response categories for all questions, for all 

departments in the organization. 

iii. Comparison of how the score for each question compares to the internal top 25% 

and the external top 25% for benchmarking purposes. 

c. Identify top 3 strengths and weaknesses for departments on which they can take action;  

d. Benchmark data for best‐in‐class employers as well as for public sector employers. 

e. Provide an analysis of the verbatim responses from the surveys. This analysis should be 

presented in a qualitative way, highlighting any trends or key concepts, and not just as an 

attachment of all verbatim responses. 

f. A key driver analysis that: 

i. Identifies key drivers of employee overall ratings of satisfaction with the BCC as a 

place to work for all employees (and provides the incremental gain in overall rating 

associated with a 5% improvement at the individual level). 

ii. Identifies key drivers of employee engagement based on engagement questions. 

iii. Identifies the Department‐specific exceptions to those all‐employee key drivers. 

g. After the Board Presentation is conducted, the consultant shall conduct an executive round 

table briefing for County Administration and department directors at the BCC.  This briefing 

will be used to: 

i. Acquaint the BCC leadership team with the key findings; 

ii. Identify the key drivers of employee satisfaction and engagement; 

iii. Identify the management implications of the results; and 



 

iv. Identify any additional analyses that should be conducted. 

h. Supervisor Toolkit.  In consultation with the BCC, the selected consultant will assist in the 

development of a supervisor toolkit that provides resources and suggestions for supervisors 

to implement solutions to increase engagement. 

i. Copy of raw data. Selected consultant will provide to the BCC a copy of the raw data file in 

Microsoft Excel format. The data file will be configured to ensure compliance with the 

promise of anonymity made to all survey participants. 



   
Committee of the Whole   10.           
Meeting Date: 01/17/2019  
Issue: Public Forums/Agenda Reviews
From: Amy Lovoy, Assistant County Administrator 

Information
Recommendation:
Public Forums/Agenda Reviews
(Amy Lovoy - 10 min)
A.  Board Discussion
B.  Board Direction

Attachments
No file(s) attached.
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