
           
THROUGH THESE DOORS WALK ONLY THE FINEST PEOPLE – THE CITIZENS OF ESCAMBIA COUNTY. DECISIONS
ARE MADE IN THIS ROOM AFFECTING THE DAILY LIVES OF OUR PEOPLE. DIGNIFIED CONDUCT IS APPRECIATED.   CHAMBER RULES
1. IF YOU WISH TO SPEAK, YOU WILL BE HEARD.
2. YOU MUST SIGN UP TO SPEAK. SIGN-UP SHEETS ARE AVAILABLE AT THE BACK OF THE ROOM.
3. YOU ARE REQUESTED TO KEEP YOUR REMARKS BRIEF AND FACTUAL.
4. BOTH SIDES ON AN ISSUE WILL BE GRANTED UNIFORM/MAXIMUM TIME TO SPEAK.
5. DURING QUASI-JUDICIAL HEARINGS (I.E., REZONINGS), CONDUCT IS VERY FORMAL AND REGULATED BY
SUPREME COURT DECISIONS.

PLEASE NOTE THAT ALL BCC MEETINGS ARE RECORDED AND TELEVISED
 

AGENDA
Board of County Commissioners

Regular Meeting – August 20, 2015 – 5:30 p.m.
Ernie Lee Magaha Government Building – First Floor

             
1. Call to Order. 

Please turn your cell phone to the vibrate, silence, or off setting.

The Board of County Commissioners allows any person to speak regarding an
item on the Agenda. The speaker is limited to three (3) minutes, unless otherwise
determined by the Chairman, to allow sufficient time for all speakers. Speakers
shall refrain from abusive or profane remarks, disruptive outbursts, protests, or
other conduct which interferes with the orderly conduct of the meeting. Upon
completion of the Public comment period, discussion is limited to Board members
and questions raised by the Board.

 

2. Invocation – Pastor Rick Curry, Kings Way Church.
 

3. Pledge of Allegiance to the Flag.
 

4. Are there any items to be added to the agenda?

Recommendation: That the Board adopt the agenda as prepared (or duly
amended).

 

5. Commissioners’ Forum.
 



             
6.   Recommendation Concerning the Adoption of Retirement Proclamations -

Thomas G. "Tom" Turner, Human Resources Department Director

That the Board take the following action concerning the adoption of retirement
Proclamations:

A. Adopt the Proclamation commending and congratulating Tamara J.
Amaral, Corrections Officer, Corrections Department, on her 9 years of faithful
and dedicated service;

B. Adopt the Proclamation commending and congratulating Doyle Butler,
Engineering Project Coordinator, Solid Waste Department, on his 22 years of
faithful and dedicated service;

C. Adopt the Proclamation commending and congratulating Marlina S. Davis,
Paramedic Supervisor, Public Safety Department, on her 31 years of faithful
and dedicated service,

D. Adopt the Proclamation commending and congratulating Theresa E.
Dumas, Master Corrections Officer, Corrections Department, on her 24 years
of faithful and dedicated service;

E. Adopt the Proclamation commending and congratulating William T. Farrow,
Senior Corrections Officer, Corrections Department, on his 13 years of
dedicated service;

F. Adopt the Proclamation commending and congratulating Victoria A. Hayes,
Corrections Lieutenant, Corrections Department, on her 25 years of faithful
and dedicated service;

G. Adopt the Proclamation commending and congratulating James C. Heist,
Corrections Officer, Corrections Department, on his 13 years of faithful and
dedicated service;

H. Adopt the Proclamation commending and congratulating Cleta D.
Jones, Laundry Specialist, Corrections Department, on her 13 years of faithful
and dedicated service;

I. Adopt the Proclamation commending and congratulating Calvin E. Lymons,
Master Corrections Officer, Corrections Department, on his 22 years of faithful
and dedicated service;

J. Adopt the Proclamation commending and congratulating Maurice J.
Mortara, Engineering Project Coordinator, Public Works Department, on his
27 years of faithful and dedicated service;



K. Adopt the Proclamation commending and congratulating Joseph G. Ryals,
Corrections Lieutenant, Corrections Department, on his 29 years of faithful
and dedicated service; and

L. Adopt the Proclamation commending and congratulating Deborah E.
Williams, Corrections 1st Lieutenant, Corrections Department, on her 32
years of faithful and dedicated service.

 

7. Did the Clerk’s Office receive the proofs of publication for the Public Hearing(s)
on the agenda and the Board’s Weekly Meeting Schedule?

Recommendation: That the Board waive the reading of the legal
advertisement(s) and accept, for filing with the Board’s Minutes, the certified
affidavit(s) establishing proof of publication for the Public Hearing(s) on the
agenda, and the Board of County Commissioners – Escambia County, Florida,
Meeting Schedule.

 

8.   5:31 p.m. Public Hearing concerning the Edward Byrne Memorial Justice
Assistance Grant (JAG) Program for Fiscal Year 2015 Local Solicitation.

Recommendation:  That the Board take the following action concerning the
"Edward Byrne Memorial Justice Assistance Grant (JAG) Program FY 2015
Local Solicitation":
 
A. Ratify the electronic submission of the Application for the "Edward Byrne
Memorial Justice Assistance Grant (JAG) Program FY 2015 Local
Solicitation" funds; total estimated amount of funds for Escambia County,
Florida, is $126,526;
 
B. Authorize the Sheriff of Escambia County, Florida, to act as the
Implementing Agency and Designee for the Chairman of the Board of County
Commissioners for the Grant Program, to include the following:
 
1. Review and approve the online Grant Application;

2. Make the necessary Assurances and Certifications as to the expenditure of
funds under the Program; and

3. Sign or validate online any other Program requirements, as may be
required by the funding authority; and
 
C. Authorize the Chairman to sign or validate online any other Program
requirements, as may be required by the funding authority, relating to the
Chief Executive of the County.

 

9.   5:32 p.m. Public Hearing for consideration of the Petition to Vacate a portion



9.   5:32 p.m. Public Hearing for consideration of the Petition to Vacate a portion
of an unimproved right-of-way in the National Land Sales Company
Subdivision.

Recommendation:  That the Board take the following action concerning the
Petition to Vacate a portion of an unimproved right-of-way in the National
Land Sales Company Subdivision (30 feet x 1,317.45 feet or 0.90 acres), as
petitioned by The Busbee Limited Partnership and Murphy J. Jacob and Jan
Jacob Graham, Trustees of the Murphy J. Jacob Revocable Trust Agreement
dated April 18, 2006:

A. Approve the Petition to Vacate a portion of an unimproved right-of-way in
the National Land Sales Company Subdivision (30 feet x 1,317.45 feet or 0.90
acres); 

B. Accept the Hold/Harmless Agreement;

C. Adopt the Resolution to Vacate; and

D. Authorize the Chairman or Vice Chairman to accept the documents as of
the day of delivery of the documents to the Chairman or Vice Chairman, and
authorize the Chairman or Vice Chairman to execute them at that time. 

 

10.   Committee of the Whole Recommendation.

RECOMMENDATION TO BE DISTRIBUTED UNDER SEPARATE COVER.
 



             
11. Reports:
 

 
 

CLERK & COMPTROLLER'S REPORT

Backup Not Included With The Clerk's Report Is Available For Review In
The Office Of The Clerk To The Board

Ernie Lee Magaha Government Building, Suite 130
 

I.  Consent Agenda
 

1.   Recommendation Concerning Acceptance of TDT Collection Data for
the June 2015 Returns received in July 2015

That the Board accept, for filing with the Board’s Minutes, the Tourist
Development Tax (TDT) Collections Data for the June 2015 returns received
in the month of July 2015, as prepared by the Finance Department of the
Clerk and Comptroller’s Office; this is the tenth month of collections for the
Fiscal Year 2015; total collections for the month of June 2015 returns was
$1,412,281.14; this is a 7.85% increase over the June 2014 returns; total
collections year-to-date are 11.10% more than the comparable time frame in
Fiscal Year 2014.

 

2.   Recommendation Concerning Acceptance of the June 30, 2015 Investment
Report

That the Board accept, for filing with the Board’s Minutes, the Investment
Portfolio Summary Report for the month ended June 30, 2015, as required
by Ordinance Number 95-13; on June 30, 2015, the portfolio market value
was $270,910,727 and portfolio earnings totaled $108,861 for the month; the
short-term portfolio yield was 0.21%, which should be compared to the S&P
Government Index Pool Index 30 Day benchmark of 0.14%; the enhanced
cash portfolio achieved a yield of 0.66%, which should be compared to the
Merrill Lynch 1 Year Treasury Index of 0.31%; the long-term CORE portfolio
achieved a yield of 1.19%, which should be compared to the Merrill Lynch
1-5 Year Treasury Index benchmark of 0.91%.

 



             
3.   Recommendation Concerning Acceptance of the July 31, 2015 Investment

Report

That the Board accept, for filing with the Board’s Minutes, the Investment
Portfolio Summary Report for the month ended July 31, 2015, as required by
Ordinance Number 95-13; on July 31, 2015, the portfolio market value was
$254,297,520 and portfolio earnings totaled $217,784 for the month; the
short-term portfolio yield was 0.24%, which should be compared to the S&P
Government Index Pool Index 30 Day benchmark of 0.14%; the enhanced
cash portfolio achieved a yield of 0.67%, which should be compared to the
Merrill Lynch 1 Year Treasury Index of 0.32%; the long-term CORE portfolio
achieved a yield of 1.20%, which should be compared to the Merrill Lynch 1-5
Year Treasury Index benchmark of 0.91%.

 

4.   Recommendation Concerning Minutes and Reports Prepared by the Clerk to
the Board's Office

That the Board take the following action concerning Minutes and Reports
prepared by the Clerk to the Board's Office:

A.  Accept, for filing with the Board's Minutes, the Report of the Agenda Work
Session held August 6, 2015; and

B.  Approve the Minutes of the Regular Board Meeting held August 6, 2015.
 



             
GROWTH MANAGEMENT REPORT

 

I.   Public Hearing
 

1.   5:45 p.m. - A Public Hearing Concerning the Review of an Ordinance
Amending Chapter 3, Section 3-2.5

That the Board of County Commissioners (BCC) review and adopt an
Ordinance, amending Part III of the Escambia County Code of Ordinances,
Land Development Code of Escambia County (LDC), Chapter 3, Zoning
Regulations, Section 3-2.5, Low Density Residential District, to provide a
one-acre minimum lot size site and building requirement for land previously
zoned V-1.

This hearing serves as the second of two required public hearings before the
Board of County Commissioners (BCC) as set forth in LDC Section 2-7.2(a)
and F.S. 125.66(4)(b).

 

2.   5:46 p.m. - A Public Hearing Concerning the Issuance of Operational Permit for
Resource Extraction for McDirt Borrow Pit

That the Board approve and authorize or deny the request for the
Development Services Department of Escambia County to issue an
Operational Permit for Resource Extraction for McDirt Borrow Pit.

 

3.   5:47 p.m. - A Public Hearing Concerning the Issuance of Operational Permit for
Resource Extraction for KTTTC Investments Borrow Pit

That the Board approve and authorize or deny the request for the
Development Services Department of Escambia County to issue an
Operational Permit for Resource Extraction for KTTTC Investments Borrow Pit.

 

4.   5:48 p.m. - A Public Hearing Concerning the Issuance of Operational Permit for
Resource Extraction for Evergreen Borrow Pit

That the Board approve and authorize or deny the request for the
Development Services Department of Escambia County to issue an
Operational Permit for Resource Extraction for Evergreen Borrow Pit.

 



             
COUNTY ADMINISTRATOR'S REPORT

 

I.   Technical/Public Service Consent Agenda
 

1.   Recommendation Concerning the Request for Disposition of Property for the
Information Technology Department - Shawn Fletcher, Information Technology
Department Director

That the Board approve the three Request for Disposition of Property Forms
for the Information Technology Department for all items of equipment, which
are described and listed on the Request Forms, with reason for disposition
stated.  The items are to be auctioned as surplus or disposed of properly.

 

2.   Recommendation Concerning Community Redevelopment Agency Meeting
Minutes, July 23, 2015 - Tonya Gant, Neighborhood & Human Services
Department Director

That the Board accept for filing with the Board's Minutes, the July 23, 2015,
Community Redevelopment Agency's (CRA) Meeting Minutes, prepared by
Melanie Johnson, CRA Administrative Assistant.

 

3.   Recommendation Concerning Enterprise Zone Development Agency Board
Reappointments - Tonya Gant, Neighborhood & Human Services Department
Director

That the Board ratify the following August 20, 2015, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning the
Enterprise Zone Development Agency (EZDA) Board Reappointments:

A. Reappointing Teresa Frye, Mortgage Loan Officer, Navy Federal Credit
Union, to extend a four-year term as a local Financial Entity Representative,
effective retroactively, July 22, 2015, until the sunset of the Enterprise Zone
Program on December 31, 2015;

B. Reappointing Larry Strain, Vice President and Business Banker, United
Bank, to extend a four-year term as an At-Large Representative, effective
retroactively, July 22, 2015, until the sunset of the Enterprise Zone Program on
December 31, 2015; and

C. Reappointing Ruth McKinon, Training Development Coordinator, Pensacola
State College, to extend a four-year term as an At-Large Representative,
effective retroactively, July 22, 2015, until the sunset of the Enterprise Zone
Program on December 31, 2015.



 
 

4.   Recommendation Concerning Appointment of Committee Members to the
Affordable Housing Advisory Committee - Tonya Gant, Neighborhood &
Human Services Department Director

That the Board adopt the Resolution re-establishing the Affordable Housing
Advisory Committee (AHAC) and appointing the following 17 members,
including the City of Pensacola appointees, to serve on the AHAC for a
three-year term, effective October 1, 2015, through September 30, 2018:

A. Maryann Andrews;
B. Wayne Briske;
C. George Ed Brown, Jr.;
D. Edward R. Bryant, III;
E. Bob Cordes;
F. Dwain Edgar;
G. Timothy Evans;
H. Eric Flora;
I. Patrick Kozma;
J. Deborah Moore;
K. Constance Parker;
L. Abe Singh;
M. Robert Strickland;
N. Charles Trinchitella;
O. Annie T. Walker;
P. Paul Ritz (City of Pensacola appointee); and
Q. Sue Saffran (City of Pensacola appointee). 

 

5.   Recommendation Concerning the United Way of Escambia County "Day of
Caring" on October 16, 2015 - Thomas G. "Tom" Turner, Human Resource
Department Director

That the Board support the annual "Day of Caring," sponsored by the United
Way of Escambia County, as a public purpose, thereby authorizing a maximum
of eight hours Administrative Leave, with pay, on October 16, 2015, for
employees who voluntarily participate in this event, and extend Worker's
Compensation coverage to County employees involved in this event.

 



             
6.   Recommendation Concerning the Extension of the 2015 Ad Valorem Property

Tax Roll - Stephan Hall, Budget Manager, Management and Budget Services

That the Board approve extending the 2015 Ad Valorem Property Tax Roll
prior to the completion of the Value Adjustment Board Hearings to afford the
taxpayers of Escambia County the opportunity to pay their property taxes
during each of the four discount periods, as allowed by Florida Statute
197.323.

 

7.   Recommendation Concerning a Resolution Supporting Proposed Legislation
Providing a Statewide Ban on Hydraulic Fracturing, Acid Fracturing, and Well
Stimulation - Commissioner Lumon May, District 3

That the Board adopt the Resolution supporting proposed legislation providing
a Statewide ban on hydraulic fracturing, acid fracturing, and well stimulation
performed for the purpose of exploration or production of oil or natural gas in
the state of Florida.

 

8.   Recommendation Concerning a Resolution Regarding the Temporary
Closure of County Road 196 at Escambia County Bridge Number
480088 over Jack's Branch - Joy D. Blackmon, P.E., Public Works
Department Director

That the Board take the following action concerning the temporary
closure of County Road 196 during the completion of a Florida
Department of Transportation (FDOT) bridge replacement project in
Fiscal Year 2018:

A. Adopt the Resolution approving the temporary closure of County
Road 196 during the completion of an FDOT bridge replacement project
in Fiscal Year 2018 for a duration of approximately 225 calendar days
and detouring traffic for a length of 7.2 miles; and

B. Authorize the Chairman or Vice Chairman to execute the Resolution
and any subsequent documents required for implementation of the
temporary road closure.

[Funding Source (for maintenance of bridges):  Fund 175,
Transportation Trust Fund, Account 210402/54601]

 

9.   Recommendation Concerning Disposition of Surplus Property for the Building



9.   Recommendation Concerning Disposition of Surplus Property for the Building
Inspections Department - Donald R. Mayo, Building Services Department,
Director

That the Board approve the two Request for Disposition Forms for the
Building Inspections Department, for property to be auctioned as surplus
property or disposed of properly, which is listed on the Disposition forms with
reason and agency stated.

 

10.   Recommendation Concerning the Request for Disposition of Property for the
Escambia County Tax Collector's Office - Janet Holley, CFC, Escambia
County Tax Collector

That the Board approve three Request for Disposition of Property Forms for
the Escambia County Tax Collector's office, for property which is described
and listed on the Disposition forms, with reason for disposition stated.  The
listed items have been found to be of no further usefulness to the County/Tax
Collector; thus, it is requested that they be auctioned as surplus or disposed
of properly.  Two of the items are leased from the State of Florida and are not
Tax Collector assets.  For this reason, it is requested that they be removed
from the Tax Collector's inventory.

 

11.   Recommendation Concerning Mixed Waste Processing and Recycling
Services - Patrick T. Johnson, Waste Services Department Director

That the Board accept for filing with the Board's Minutes, the following
Information Report concerning the Waste Services Department Mixed Waste
Processing and Recycling Services Update:

In accordance with Board of County Commissioners' (BCC), approvals of the
Recommendation Concerning Solutions to the Solid Waste Issue (BCC
10/09/2014), and the Recommendation Concerning Selection Committee
Recommendation for Waste Processing and Recycling Services (BCC
06/25/2015), Waste Services Staff, ECUA Staff, and Selected Project
Developer, Mustang Renewable Energy have initiated detailed negotiations
concerning project development.

* 7/09/2015, the group conducted a kick-off meeting to discuss due diligence
items required for site development of project.

* 07/10/2015, the group met with FDEP Local and Tallahassee to review
permitting requirements for the project.

* 07/22/2015, the Developer’s Facility Operator and Equipment
Representatives met on site to review building design and equipment
design/layout options.



* 07/28-29/2015, the Developer’s Engineering and Construction
representatives met with Waste Services staff to review site plan development.

* 08/07/2015, Waste Services Staff met with HDR Engineering to review draft
Contract Terms and Conditions.

------ Current deliverables expected from Developer: -------

- Conceptual Project schedule to include: Design/Engineering, Permitting,
Contracts, Financing & Financial Close

- Project Proforma

- Updated Site design

- Facility CapEx, Revenue

- Operations/Maintenance Assumptions

- Capacity analysis
 

12.   Recommendation Concerning the National Cybersecurity and
Communications Integration Center of the Department of Homeland Security
Agreement - Shawn Fletcher, Information Technology Department Director

That the Board take the following action concerning the County Network
Security with the National Cybersecurity and Communications Integration
Center:

A. Authorize the National Cybersecurity and Communications Integration
Center of the U.S. Department of Homeland Security (DHS) to conduct
continuous Vulnerability Scanning and Hygiene Monitoring of Escambia
County Board of County Commissioners' publicly accessible cyber assets,
networks, and systems;

B. Approve and authorize the Chairman to execute the Authorization to
Conduct Continuous Scans of Public-Facing Cyber Assets, Networks and
Systems; and

C. Approve and authorize the Chairman to execute the Risk and Vulnerability
Assessment Rules of Engagement between the U.S. Department of
Homeland Security and the Escambia County Board of County
Commissioners.

[Funding:  There is no cost to the County for this service.]



 

13.   Recommendation Concerning the Cooperative Agreement between the
School Board of Escambia County, Florida, and Escambia County Florida,
Relating to Educational Services for Juvenile Inmates at the Escambia County
Jail - Michael A. Tidwell, Corrections Department Director

That the Board take the following action concerning the Cooperative
Agreement between the School Board of Escambia County, Florida, and
Escambia County, Florida, relating to educational services for juvenile
inmates at the Escambia County Jail:

A. Approve the Cooperative Agreement; and

B. Authorize the Chairman to sign the Agreement.
 



             
II.  Budget/Finance Consent Agenda

 

1.   Recommendation Concerning Approval of the Fiscal Year 2015-2016
Contractual Services Agreement for the Mosquito Control Division - Keith T.
Wilkins, Director, Department of Natural Resources Management

That the Board take the following action concerning the Fiscal Year 2015-2016
Contractual Services Agreement between the Florida Department of
Agriculture and Consumer Services (FDACS) and the Escambia County Board
of County Commissioners, FDACS Contract #022283, for Mosquito Control:

A. Approve the annual Contractual Services Agreement with an effective date
of October 1, 2015, through September 30, 2016, in the amount of $31,540;
and

B. Authorize the Chairman to sign the annual Contractual Services Agreement.

[Funding:  Fund 106, Mosquito and Arthropod Control Fund, Cost Center
220703, M&A State One Fund]

 



             
2.   Recommendation Concerning Residential Rehab Grant Program Funding and

Lien Agreements - Tonya Gant, Neighborhood & Human Services Department
Director

That the Board ratify the following August 20, 2015, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning
the Residential Rehab Grant Program Funding and Lien Agreements:

A. Approving the following three Residential Rehab Grant Program Funding
and Lien Agreements:
 
1. The Agreements between Escambia County CRA and Bernard and Dorothy
Jacobs, owners of residential property located at 400 Rue Max Avenue,
Barrancas Redevelopment District, each in the amount of $1,275, representing
an in-kind match through the Barrancas Tax Increment Financing (TIF), Fund
151, Cost Center 370116, Object Code 58301, for sewer connection;

2. The Agreements between Escambia County CRA and Raymond A. and
Sheryl Canevari, owners of residential property located at 324 East Sunset
Avenue, Warrington Redevelopment District, each in the amount of $4,550
representing an in-kind match through the Warrington Tax Increment Financing
(TIF), Fund 151, Cost Center 370114, Object Code 58301, for roof
replacement; and

3. The Agreements between Escambia County CRA and Ted R. and Anita L.
Corbin, owners of residential property located at 421 Baublits Court,
Warrington Redevelopment District, each in the amount of $2,075,
representing an in-kind match through the Warrington Tax Increment Financing
(TIF), Fund 151, Cost Center 370114, Object Code 58301, for roof
replacement; and

B. Authorizing the Chairman to sign the Funding and Lien Agreements and any
related documents necessary to implement the Grant awards.

 



             
3.   Recommendation Concerning the Cancellation of 12 Residential Rehab Grant

Program Liens - Tonya Gant, Neighborhood & Human Services Department
Director

That the Board ratify the following August 20, 2015, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning the
Cancellation of the Residential Rehab Grant Program Liens:

A. Approving the following cancellation of 12 Residential Rehab Grant Program
Liens, as the Grant recipients have met their Grant requirements:

Property Owner Address Amount
Joseph Barwick 219 Marine Drive $1,512
Litedra Burgess 921 West Michigan Avenue $1,875
Council Donald, Jr. 2616 North "L" Street $1,375
James C & Jannie N. Hixon 828 Montclair Road $4,600
Johnnie Kidd 1710 West Lakeview Avenue $1,950
Sally Hope 110 Lakewood Road $1,450
Julie & William E. Grimsley, III 222 Betty Road $782
Julie & William E. Grimsley, III 301 Rue Max Avenue $782
Julie & William E. Grimsley, III 210 Betty Road $782
Julie & William E. Grimsley, III 1214 Wilson Avenue $782
ImSuk Thomas 106 Jamison Street $620
Gregory L. Scoville 217 Chief's Way $1,685

B. Authorizing the Chairman to execute the Cancellation of Lien documents.
 



             
4.   Recommendation Concerning the Escambia County Residential Rehab

Disaster Assistance Grant Program - Tonya Gant, Neighborhood & Human
Services Department Director

That the Board take the following action concerning the Escambia County
Residential Rehab Disaster Assistance Grant Program (Program):

A. Modify the Program requirements to allow the Community Development
Block Grant (CDBG) Program to fund all repairs for income-eligible
homeowners and to clarify associated CDBG program requirements; and

B. Authorize the County Administrator or his designee to execute all Program
related documents as necessary to implement the Program.

[Funding:  Fund 129/CDBG, Cost Centers 370210 and 370217]
 

5.   Recommendation Concerning a Change Order to Verizon Wireless for
Communication Devices for Environmental Code Enforcement - Michael
Tidwell, Corrections Department Director

That the Board approve and authorize the County Administrator to execute the
following Change Order Number 1, in excess of $50,000, adding funds for
communication services for Environmental Code Enforcement for Fiscal Year
2015:

Department: Corrections
Division: Environmental Code

Enforcement
Type: Addition
Amount: $20,000
Vendor: Verizon Wireless Services
Purchase Order: 150016
Change Order: 1
Original Award Amount: $40,000
Cumulative Amount of Change Orders Through
This Change Order:

$20,000

New Purchase Order Total: $60,000

[Funding Source: Fund 103, Code Enforcement Fund, Cost Center 290101,
Object Code 54101]

 

6.   Recommendation Concerning a Change Order to Walton County Sheriff's



6.   Recommendation Concerning a Change Order to Walton County Sheriff's
Office for Inmate Housing for the Escambia County Jail in Excess of $50,000 -
Michael Tidwell, Corrections Department Director

That the Board approve and authorize the County Administrator to execute the
following Change Order Number 3, in excess of $50,000, adding funds for
inmate housing in Walton County for Escambia County Jail inmates:

Department: Corrections
Division: Escambia County Jail
Type: Addition
Amount: $1,640,000
Vendor: Walton County Sheriff's

Office
Purchase Order: 141346
Change Order: 3
Original Award Amount: $1,368,750
Cumulative Amount of Change Orders Through
This Change Order:

$1,640,000

New Purchase Order Total: $3,008,750

[Funding Source: 501, Internal Service Fund, Cost Center 140836, Object
Code 53401]

 



             
7.   Recommendation Concerning a Change Order to Lawrence E. Mobley, III,

MD, PA, for Psychiatric Services Rendered to Escambia County Jail Inmates -
Michael Tidwell, Correction Department Director

That the Board approve and authorize the County Administrator to execute
the following Change Order Number 1, bringing the total expenditure in
excess of $50,000, adding funds for psychiatric services for Escambia County
Jail inmates for Fiscal Year 2015:

Department: Corrections
Division: Escambia County Jail
Type: Addition
Amount: $35,000
Vendor: Lawrence E. Mobley, III,

MD, PA
Purchase Order: 150149
Change Order: 1
Original Award Amount: $184,000
Cumulative Amount of Change Orders Through
This Change Order:

$35,000

New Purchase Order Total: $219,000

[Funding Source: Fund 001, General Fund, Cost Center 290402, Object Code
53101]

 

8.   Recommendation Concerning the Agreement Relating to Civil Legal Services
for Inmates at the Escambia County Jail with Northwest Florida Legal
Services, Inc. - Michael Tidwell, Corrections Department Director

That the Board take the following action concerning an Agreement relating to
Civil Legal Services for inmates at the Escambia County Jail, between
Escambia County and Northwest Florida Legal Services, Inc:

A. Approve the Agreement Relating to Civil Legal Services; and

B. Authorize the County Administrator to sign the Agreement.

[Funding:  Fund 111, Inmate Commissary Fund, Cost Center 290406]
 

9.   Recommendation Concerning the Agreement with the City of Pensacola for



9.   Recommendation Concerning the Agreement with the City of Pensacola for
Interruptible Natural Gas Service - David W. Wheeler, CFM, Facilities
Management Department Director

That the Board take the following action concerning the Agreement with the
City of Pensacola (d/b/a Pensacola Energy) and Escambia County for
Interruptible Natural Gas Service:

A. Approve the Agreement with the City of Pensacola (d/b/a Pensacola
Energy) and Escambia County for Interruptible Natural Gas Service for:  2935
North "L" Street, 1350 West Leonard Street, 357 South Baylen Street, and
201 South Palafox Street, establishing service, subject to the current City
Rate Schedule GAF (Almost Firm Service, Ordinance No. to be determined);
and

B. Authorize the Chairman or Vice Chairman to execute all documents
relating to the Agreement, as required.

[Funding:  Fund 001, General Fund, Cost Center 310207, Object Code 54301]
 

10.   Recommendation Concerning Waste Services Department Vehicle Purchase
#2 - Patrick T. Johnson, Waste Services Department Director

That the Board approve the purchase of one VE14-15.028, 2015 Caterpillar
725C Articulated 6x6 Dump Truck, from Thompson Tractor Company,
Inc., for the amount of $355,564, per the terms and conditions of
Governmental Contract Initiative with the City of Tucson/National IPA
Contract #120377 Member Discounts for Equipment Sales.  In compliance
with the Local Preference Initiative, this vehicle purchase was posted on the
County website for 30 days.  No proposals were received.  This unit will
primarily be utilized to transport cover material for environmental compliance
associated with Class-I landfill operations, landfill site maintenance, storm
water system maintenance and vegetative processing.  This vehicle will
replace #58882 CAT 725 Dump Truck, which is being converted to a water
truck.

[Funding:  Fund 401, Solid Waste Fund, Cost Center 230314, Object Code
56401]

 



             
11.   Recommendation Concerning Waste Services Department Equipment

Purchase #1 - Patrick T. Johnson, Waste Services Department Director

That the Board approve the purchase of one VE14-15.029, 2015 Caterpillar
950M Wheel Loader, from Thompson Tractor Company, Inc., for the amount
of $281,754, per the terms and conditions of Governmental Contract Initiative
with the City of Tucson/National IPA Contract #120377 Member Discounts for
Equipment Sales.  In compliance with the Local Preference Initiative, this
equipment purchase was posted on the County website for 30 days.  No
proposals were received.  This unit will primarily be utilized to process
vegetative waste recycling to support screening, grinding, and loading of
material used for slope stabilization and Class-I landfill cover applications. 
This unit will replace #51836 CAT 950G loader.

[Funding:  Fund 401, Solid Waste Fund, Cost Center 230314, Object Code
56401]

 

12.   Recommendation Concerning the Purchase of Two Vehicles for the Mosquito
Control Division - Keith T. Wilkins, Director, Department of Natural Resources
Management

That the Board authorize the County to utilize the State of Florida Term
Contract #25100000-15-1 and award a Purchase Order to Duval Ford, LLC,
for two 2015 Ford 1/2 ton Extended Cab Pickup Truck 4X4s for the Mosquito
Control Division, in the amount of $53,471, according to the specifications of
VE14-15.027.

[Funding:  Fund 001, General Fund, Cost Center 220701, Object Code 56401]
 

13.   Recommendation Concerning Budget Amendment #221 - Stephan Hall,
Budget Manager, Management and Budget Services

That the Board approve Budget Amendment #221, Mosquito and Arthropod
Control Fund (106), in the amount of $3,800, to recognize a reallocation of
reserves to overtime to cover personnel expenses for the remainder of the
Fiscal Year associated with increased mosquito control spraying due to high
levels during April of 2015.

 



             
14.   Recommendation Concerning Supplemental Budget Amendment #223

Reversing some Interfund Transfers from the General Fund and Recognizing
and Transferring to the General Fund Work Release Revenues - Amy Lovoy,
Assistant County Administrator

That the Board adopt the Resolution approving Supplemental Budget
Amendment #223 in the General Fund (001), Code Enforcement Fund (103),
Misdemeanor Probation Fund (114), and the Transportation Trust Fund (175),
in the amount of ($400,000), to reduce the transfers from the General Fund to
certain funds, to recognize the proceeds of the Work Release Center
revenues, and transfer these funds to the General Fund.

 

15.   Recommendation Concerning Budget Amendment #225 - Stephan Hall,
Budget Manager, Management and Budget Services

That the Board approve Budget Amendment #225, Community
Redevelopment Agency (CRA) Fund (151), to provide funds to cover salaries
associated with mowing rights-of-way, in the amount of $38,200, in the
Warrington, Brownsville, and Palafox CRA areas and expenses associated
with the Residential Rehab Grant in Warrington for the remainder of the
Fiscal Year.

 

16.   Recommendation Concerning Supplemental Budget Amendment #226 -
Stephan Hall, Budget Manager, Management and Budget Services

That the Board adopt the Resolution approving Supplemental Budget
Amendment #226, Mass Transit Fund (104) and FTA Capital Projects Fund
(320), in the amount of $2,037,383, to recognize proceeds from the Federal
Transit Administration (FTA), and to appropriate these funds to be used for
preventive maintenance costs, purchasing buses, and other capital
items at Escambia County Area Transit System (ECAT).

 



             
17.   Recommendation Concerning the Acceptance of the Donation of a Parcel of

Real Property for the Beulah Zone Pond - Bell Ridge Pond Project - Joy D.
Blackmon, P.E., Public Works Department Director 

That the Board take the following action concerning the acceptance of the
donation of a parcel of real property, located within Bell Ridge
Forest Subdivision, from Richard R. Gibbs and Edna Marie Gibbs, for the
Beulah Zone Pond - Bell Ridge Pond Project:

A. Accept the donation of a parcel of real property (approximately 1.36 acres),
located within the Bell Ridge Forest Subdivision, from Richard R. Gibbs and
Edna Marie Gibbs, for the Beulah Zone Pond - Bell Ridge Pond Project; 

B. Authorize the payment of documentary stamps, because the property is
being donated for governmental use, which is for drainage improvements, and
the county benefits from the acceptance of this property, which enhances the
safety and well-being of the citizens of Escambia County;

C. Authorize the payment of incidental expenditures associated with the
recording of documents; and

D. Authorize staff to prepare, and the Chairman or Vice Chairman to accept,
the Quit Claim Deed as of the day of delivery of the Quit Claim Deed to the
Chairman or Vice Chairman, and authorize the Chairman or Vice Chairman to
acknowledge the Board's acceptance at that time.

[Funding:  Funds for incidental expenses associated with recording of
documents are available in an Engineering Escrow Account accessed by the
Escambia County Clerk's Office]

 



             
18.   Recommendation Concerning Amending the Board's Action of April 9, 2015,

Approving the Issuance of Blanket and/or Individual Purchase Orders in
Excess of $50,000 - "Miscellaneous Drainage/Paving Projects" for the Public
Works Department - Joy D. Blackmon, P.E., Public Works Department Director

That the Board amend its action of April 9, 2015, approving the issuance of
blanket and/or individual purchase orders in excess of $50,000, for Fiscal
Year 2014-2015 on CAR II "Budget/Finance," Item #29 "Miscellaneous
Drainage/Paving Projects," for the Public Works Department 2014-2015, to
add the following Vendor:

Infrastructure Specialty Services, Inc. (Vendor #420809)

[Funding Source:  Fund 175, "Transportation Trust Fund", Cost Center
211201/211602/211101; Fund 182-199, "Master Drainage Basin Funds", Cost
Centers 210719-210736; Fund 352, "Local Option Sales Tax III", Cost Center
210107/350229; Fund 112, "Disaster Recovery Fund", Cost Centers
330490-330495]

 

19.   Recommendation Concerning Group Medical Insurance - Thomas G. "Tom"
Turner - Human Resources Department Director

That the Board take the following action regarding the County’s Group
Medical Insurance (PD 14-15.069, Group Medical Insurance):

A. Award a Contract to Florida Blue, for three years, from January 1, 2016, to
December 31, 2018, to provide self-funded health insurance coverage in the
form of plans Blue Option 1352, Blue Option 1552, Health Savings Account
(HSA), and Blue Medicare PPO and Group Medicare Supplement Plan “F” for
retirees that are Medicare-eligible.      

B. Authorize the County Administrator and/or his designated person to
negotiate the terms of the Contract to be approved by the Board on a later
date.         

[Funding Source:  Fund 501, Internal Service Fund, Cost Center 140609,
Object Code 54501]

 



             
20.   Recommendation Concerning Contract Award for Design Criteria Professional

for the New Escambia County 1476-Bed Correctional Facility - Claudia
Simmons, Manager, Office of Purchasing

That the Board approve and authorize the County Administrator to sign the
Agreement between Escambia County and DLR Group, inc., per the terms
and conditions of PD 13-14.082, Design Criteria Professional for the New
Escambia County 1476-Bed Correctional Facility, Scope of Work and Fee
Proposal negotiated with DLR Group, inc., July 28, 2015, for a lump sum
amount of $3,999,280, for the following, as directed by the Board on July 16,
2015:

A. Evaluate the three remaining sites (Palafox and Airport, Palafox & Brent,
and Superfund), and prioritize using objective criteria.  Provide block
diagrams depicting a 700-Bed facility, core space to accommodate up to 1476
inmates, and future bed space expansion to full build out at each of the sites. 
Participate and assist staff at the Committee of the Whole Presentation;

B. Phase I - Design Criteria Package to construct a 700-Bed Correctional
Facility with core services to handle future housing unit build outs; and

C. Phase II - Design Criteria Package to construct staged follow on housing
units to reach capacity of 1476 inmates, for a lump sum amount of
$3,999,280.

[Funding:  Fund 352, LOST III Fund, Cost Center 290407, Detention Capital
Project, Project #14SH2728]

 



             
21.   Recommendation Concerning the Acceptance of a Drainage Easement

Located at 5900 Water Spray Terrace - Joy D. Blackmon, P.E., Public Works
Department Director

That the Board take the following action concerning the acceptance of the
donation of a 20-foot-wide drainage easement, from David A. and Vicki Lynn
Barnes, located at 5900 Water Spray Terrace, for the Innerarity Point Road
Drainage Project:

A. Accept the donation of a 20-foot-wide drainage easement, located at 5900
Water Spray Terrace, from David A. & Vicki Lynn Barnes, for the Innerarity
Point Road Drainage Project;

B. Authorize the payment of documentary stamps as the easement is being
donated for governmental use, which is for drainage improvements, and the
county benefits from the acceptance of the easement, which enhances the
safety and well-being of the citizens of Escambia County;
 
C. Authorize the payment of incidental expenditures associated with the
recording of documents; and

D. Authorize staff to prepare, and the Chairman or Vice Chairman to
accept, the Drainage Easement, subject to Legal review and sign-off, as of
the day of delivery of the Drainage Easement to the Chairman or Vice
Chairman, and authorize the Chairman or Vice Chairman to acknowledge the
Board's acceptance at that time.

[Funding:  Fund 352, “LOST III,” Cost Center 210107, Object Codes
56101/56301, Project #14EN2592, “Innerarity Point Drainage”]

 

22.   Recommendation Concerning Jackson Lakes Box Culvert - Claudia Simmons,
Manager, Office of Purchasing

That the Board award Contract PD 14-15.071, for the Jackson Lakes Box
Culvert to URETEK Holdings, Inc., in the amount of $323,148.

[Funding:  Fund 112, Disaster Recovery Fund, Cost Center 330493, Project
#ESDCE17]

 



             
23.   Recommendation Concerning Temporary Medical Staffing for the Corrections

Department - Claudia Simmons, Manager, Office of Purchasing

That the Board award a Multiple Award Contract PD 14-15.067, for
Temporary Medical Staffing for the Corrections Department to the following
firms: Staff Today, Inc., Accuire, LLC (d/b/a VForce Staffing Solutions),
Nursefinders of Pensacola, LLC, and Maxim Healthcare Services, Inc., for a
term of 36 months, with two options for 12-month extensions, in the estimated
annual amount of $60,000.

Vendor Category Rate per
Hour

Staff Today, Inc. RN $32.73 -
$42.00

LPN $23.78 -
$29.27

CMA $16.35 -
$19.75

EMT $18.75 -
$23.19

Vforce Staffing Solutions RN $39.00
LPN $28.00
CMA $22.50
EMT $31.50

Nursefinders of Pensacola,
LLC

RN $40.00

LPN $32.00
CMA $24.95
EMT $25.00

Maxim Healthcare Services,
Inc.

RN $40.00

LPN $30.00
CMA $24.95
EMT $25.00

Funding: Fund 001, General Fund, Cost Center 290402, Object Code 53101
 

24.   Recommendation Concerning Southern Light Terms and Conditions for



24.   Recommendation Concerning Southern Light Terms and Conditions for
Internet Connection Service Orders for the West Florida Public Library
System - Shawn Fletcher, Information Technology Department Director

That the Board approve and authorize the County Administrator to sign the
Standard Terms and Conditions by and between Southern Light, LLC, and
Escambia County for a 60-month term, that shall apply to the Service Orders
dated August 14, 2013.  The Terms and Conditions are applicable to five
existing Service Orders that were executed by the Purchasing Department in
2013, when the West Florida Public Library System was transferred to the
County. 

[Funding:  Funds are available in current Budget, and there is no increase in
rates from the August 14, 2013, Service Order]

 

25.   Recommendation Concerning Enterprise Backup Replacement - Claudia
Simmons, Manager, Office of Purchasing

That the Board award Contract # PD 14-15.072, for Enterprise Backup
Replacement to SHI International Corp., in the amount of $201,895.03.

[Funding:  Fund 001, General Fund, Cost Center 270111, Object Code
56401,56801]

 



             
III. For Discussion

 

1.   Recommendation Concerning the Acquisition of Three Contiguous Parcels of
Real Property (with Office Building) Located at 6400 North "W" Street - Joy D.
Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning three contiguous parcels of
real property (with office building) located at 6400 North "W" Street, owned
by W Street Holdings, LLC, which could be used to facilitate and house various
Community Corrections Department Divisions and related functions:

A. Authorize the purchase of three contiguous parcels of real property
(approximately 3.44 acres), which include a one-story office building
(approximately 12,360 square feet) located at 6400 North "W" Street, from W
Street Holdings, LLC, for $2,090,000, which is the average of two appraisals
staff had performed, in accordance with the terms and conditions contained in
the Contract for Sale and Purchase;

B. Approve and authorize the Chairman to sign the Contract for Sale and
Purchase for the acquisition of three contiguous parcels of real property
(approximately 3.44 acres), which include a one-story office building
(approximately 12,360 square feet), located at 6400 North "W" Street from W
Street Holdings, LLC; and 

C. Authorize the County Attorney's Office to prepare, and the Chairman or Vice
Chairman to execute any documents, subject to Legal review and sign-off,
necessary to complete the acquisition of this property without further action of
the Board.

[Funding Source:  Fund 501, Internal Service Fund, CC:140836]
 

2.   Recommendation Concerning the Amendment of the Tuition Reimbursement
Policy - Thomas G. "Tom" Turner, Human Resources Department Director

That the Board adopt the revised Policy, entitled "Tuition Reimbursement
Policy," amending Section II, C.24, of the Board of County Commissioners'
Policy Manual, to address certain gaps in the Policy and to provide a more
general description of the applicable federal and state laws and regulations.

 



             
3.   Recommendation Concerning Job-Related Education Assistance Program

Policy - Thomas G. "Tom" Turner - Human Resources Department Director

That the Board adopt the Policy entitled "Job-Related Education Assistance
Program" Policy for the Board of County Commissioners' Policy Manual.

 

4.   Recommendation Concerning Rescinding the Request for Funding for It's
Personal Venue, Sheila Green - Commissioner Wilson Robertson

That the Board rescind its action of June 25, 2015, approving the request by
Sheila Green, It's Personal Venue, for $30,000, to be funded from the 4th Cent
Tourist Development Tax, $10,000 from Commissioner Wilson
Robertson, $10,000 from Commissioner Doug Underhill, and $10,000 from
Commissioner Steven Barry, and return the funds to the appropriate
Commissioner's 4th Tourist Development Tax Account for future reallocation.

 

5.   Recommendation Concerning the Funding Request for the Pensacola
Children's Chorus, "Seaplane, An All American Musical" - Commissioner
Wilson Robertson, District 1

That the Board consider funding $10,000 for Pensacola Children's Chorus,
"Seaplane, An All American Musical", from Commissioner Wilson Robertson's
4th Cent Tourist Development Tax Fund, and approve a Purchase Order for
this purpose.

[Funding:  Fund 108, Tourist Development Tax Fund, Cost Center 360105,
Object Code 58201]

 

6.   Recommendation Concerning Funding for the Cantonment Homecoming
Festival - Commissioner Steven Barry, District 5

That the Board Consider the request for $2,500, to be funded from the 4th
Cent Tourist Development Tax, for the Cantonment Homecoming Festival, and
approve the Purchase Order for this purpose.

 



             
COUNTY ATTORNEY'S REPORT

 

I.   For Action
 

1.   That the Board authorize the scheduling of a Public Hearing for September 3,
2015, at 5:31 p.m. for consideration of an ordinance amending Part I of the
Escambia County Code of Ordinances, as amended, amending Chapter 42,
Article III, "Noise," Section 42-66, "Exemptions," to clarify the firearms
exemption to the County Noise Abatement Ordinance.

 

2.   Recommendation Concerning representation of Marilyn Wesley in the matter of
Danielle Riggins v. Escambia County, as political subdivision of the State of
Florida, Escambia County, Community Affairs, Department, and Marilyn
Wesley, in her official capacity, as Director of the Escambia County Community
Affairs Department, Case No.: 2015 CA 001258. 

That the Board authorize the County Attorney’s Office to provide a defense for
and representation of Marilyn Wesley as the former Director of the Escambia
County Community Affairs Department.

 



             
12. Items added to the agenda.
 

13. Announcements.
 

14. Adjournment.
 



   
AI-8725     Proclamations      6.             
BCC Regular Meeting
Meeting Date: 08/20/2015  
Issue: Adoption of Retirement Proclamations
From: Thomas Turner, Department Director 
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Adoption of Retirement Proclamations - Thomas G. "Tom"
Turner, Human Resources Department Director

That the Board take the following action concerning the adoption of retirement
Proclamations:

A. Adopt the Proclamation commending and congratulating Tamara J. Amaral,
Corrections Officer, Corrections Department, on her 9 years of faithful and dedicated
service;

B. Adopt the Proclamation commending and congratulating Doyle Butler, Engineering
Project Coordinator, Solid Waste Department, on his 22 years of faithful and dedicated
service;

C. Adopt the Proclamation commending and congratulating Marlina S. Davis, Paramedic
Supervisor, Public Safety Department, on her 31 years of faithful and dedicated service,

D. Adopt the Proclamation commending and congratulating Theresa E. Dumas, Master
Corrections Officer, Corrections Department, on her 24 years of faithful and dedicated
service;

E. Adopt the Proclamation commending and congratulating William T. Farrow, Senior
Corrections Officer, Corrections Department, on his 13 years of dedicated service;

F. Adopt the Proclamation commending and congratulating Victoria A. Hayes,
Corrections Lieutenant, Corrections Department, on her 25 years of faithful and
dedicated service;

G. Adopt the Proclamation commending and congratulating James C. Heist, Corrections
Officer, Corrections Department, on his 13 years of faithful and dedicated service;



H. Adopt the Proclamation commending and congratulating Cleta D. Jones, Laundry
Specialist, Corrections Department, on her 13 years of faithful and dedicated service;

I. Adopt the Proclamation commending and congratulating Calvin E. Lymons, Master
Corrections Officer, Corrections Department, on his 22 years of faithful and dedicated
service;

J. Adopt the Proclamation commending and congratulating Maurice J.
Mortara, Engineering Project Coordinator, Public Works Department, on his 27 years of
faithful and dedicated service;

K. Adopt the Proclamation commending and congratulating Joseph G. Ryals,
Corrections Lieutenant, Corrections Department, on his 29 years of faithful and
dedicated service; and

L. Adopt the Proclamation commending and congratulating Deborah E. Williams,
Corrections 1st Lieutenant, Corrections Department, on her 32 years of faithful and
dedicated service.

BACKGROUND:
N/A

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
ret procs 08202015



























   
AI-8672     Public Hearings      8.             
BCC Regular Meeting
Meeting Date: 08/20/2015  
Issue: 5:31 p.m. Public Hearing Regarding the Fiscal 15 Edward Byrne

Memorial Justice Assistance Grant (JAG) Program: Local Solicitation
From: Derek Whidden, Grants Coordinator 
Organization: Escambia County Sheriff’s Office
CAO Approval: 

RECOMMENDATION:
5:31 p.m. Public Hearing concerning the Edward Byrne Memorial Justice Assistance
Grant (JAG) Program for Fiscal Year 2015 Local Solicitation.

Recommendation:  That the Board take the following action concerning the "Edward
Byrne Memorial Justice Assistance Grant (JAG) Program FY 2015 Local Solicitation":
 
A. Ratify the electronic submission of the Application for the "Edward Byrne Memorial
Justice Assistance Grant (JAG) Program FY 2015 Local Solicitation" funds; total
estimated amount of funds for Escambia County, Florida, is $126,526;
 
B. Authorize the Sheriff of Escambia County, Florida, to act as the Implementing Agency
and Designee for the Chairman of the Board of County Commissioners for the Grant
Program, to include the following:
 
1. Review and approve the online Grant Application;

2. Make the necessary Assurances and Certifications as to the expenditure of funds
under the Program; and

3. Sign or validate online any other Program requirements, as may be required by the
funding authority; and
 
C. Authorize the Chairman to sign or validate online any other Program requirements, as
may be required by the funding authority, relating to the Chief Executive of the County.

BACKGROUND:
The Department of Justice requires applicants allow for public comment prior to the



The Department of Justice requires applicants allow for public comment prior to the
award of any funding under this program on its intended uses to the extent applicable
law or established procedures make such opportunity available. The grantee will use the
JAG grant to support law enforcement initiatives. Specifically, to fund the overtime
salaries for sworn law enforcement officers for following units: Bike Patrol. Primary
objective is the reduction of street level crimes through effective neighborhood bike
patrol policing in Escambia County Florida. Funding will also be used to purchase a
robotic-based platform to be used in hostage situations and tactical officer safety. 

BUDGETARY IMPACT:
There are no matching grant requirements for this grant. 

LEGAL CONSIDERATIONS/SIGN-OFF:
Applicants must provide an opportunity for the public to comment on their JAG
application. The manner in which the public is notified and given an opportunity to
comment, as well as the pertinent dates, should be included In the Review Narrative
portion of the application (along with information the governing body review). If the
requirement is not met at the time of submission, BJA will process the application, but
funds will be withheld until documentation confirming the public comment requirement
was completed has been submitted. Common forms of public notification include
website and newspaper postings, and city council, tribal council, and county board
hearings that are open to the public. 

PERSONNEL:
Escambia County Sheriff's Office will coordinate all necessary activities including
programamtic and and ack as the fiscal agent for this grant.

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
Escambia County Sheriff's Office will coordinate all necessary activities including
programamtic and and ack as the fiscal agent for this grant.

Attachments
FY 2015 JAG Local Solicitation
Abstract and Project Identifiers
Application



 

 

 

  OMB No. 1121-0329 

U.S. Department of Justice  Approval Expires 07/31/2016 

Office of Justice Programs 

Bureau of Justice Assistance   
 

 
The U.S. Department of Justice (DOJ), Office of Justice Programs' (OJP) Bureau of Justice 
Assistance (BJA) is seeking applications for funding under the Edward Byrne Memorial Justice 
Assistance Grant (JAG) Program. This program furthers the Department’s mission by assisting 
state, local, and tribal efforts to prevent or reduce crime and violence.  
 

Edward Byrne Memorial Justice Assistance Grant 
(JAG) Program 

FY 2015 Local Solicitation 
 

Eligibility 
Applicants are limited to units of local government appearing on the FY 2015 JAG Allocations 
List. To view this list, go to www.bja.gov/programs/jag/15jagallocations.html. For JAG Program 
purposes, a unit of local government is: a town, township, village, parish, city, county, borough, 
or other general purpose political subdivision of a state; or, it may also be a federally recognized 
Indian tribe that performs law enforcement functions (as determined by the Secretary of the 
Interior). Otherwise a unit of local government may be any law enforcement district or judicial 
enforcement district established under applicable state law with authority to independently 
establish a budget and impose taxes. In Louisiana, a unit of local government means a district 
attorney or parish sheriff.  
 
For additional eligibility information, see section C. Eligibility Information. 
 

Deadline 
Applicants must register in OJP’s Grants Management System (GMS) prior to submitting an 
application for this funding opportunity. Registration is required for all applicants, even those 
previously registered in GMS. Select the “Apply Online” button associated with the solicitation 
title. All registrations and applications are due by 8:00 p.m. eastern time on June 26, 2015.  
 
For additional information, see “How to Apply” in Section D. Application and Submission 
Information.  
 

Contact Information 
For technical assistance with submitting an application, contact the Grants Management System 
Support Hotline at 1–888–549–9901, option 3, or via e-mail to GMS.HelpDesk@usdoj.gov. The 
GMS Support Hotline hours of operation are Monday–Friday from 6:00 a.m. to midnight eastern 
time, except federal holidays.  
 
Applicants that experience unforeseen GMS technical issues beyond their control that prevent 
them from submitting their application by the deadline must e-mail the BJA contact identified 

http://www.justice.gov/
http://www.ojp.gov/
https://www.bja.gov/
https://www.bja.gov/
http://www.bja.gov/programs/jag/15jagallocations.html
https://grants.ojp.usdoj.gov/
mailto:GMS.HelpDesk@usdoj.gov
https://grants.ojp.usdoj.gov/
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below within 24 hours after the application deadline and request approval to submit their 
application. Additional information on reporting technical issues is found under “Experiencing 
Unforeseen GMS Technical Issues” in the How to Apply section. 
 
For assistance with any other requirement of this solicitation, contact the National Criminal 
Justice Reference Service (NCJRS) Response Center: toll-free at 1-800-851-3420; via TTY at 
301-240-6310 (hearing impaired only); email responsecenter@ncjrs.gov; fax to 301-240-5830; 
or web chat at https://webcontact.ncjrs.gov/ncjchat/chat.jsp. The NCJRS Response Center 
hours of operation are 10:00 a.m. to 6:00 p.m. eastern time, Monday through Friday, and 10:00 
a.m. to 8:00 p.m. eastern time on the solicitation close date. You may also contact your State 
Policy Advisor.  
 
 

Release date: May 12, 2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:responsecenter@ncjrs.gov
https://webcontact.ncjrs.gov/ncjchat/chat.jsp
https://www.bja.gov/About/Contacts/ProgramsOffice.html
https://www.bja.gov/About/Contacts/ProgramsOffice.html
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Edward Byrne Memorial Justice Assistance Grant (JAG) 
Program: FY 2015 Local Solicitation 

   (CFDA #16.738) 
 

A. Program Description 
 
Overview 
The Edward Byrne Memorial Justice Assistance Grant (JAG) Program (42 U.S.C. § 3751(a)) is 
the primary provider of federal criminal justice funding to state and local jurisdictions. The JAG 
Program provides states and units of local governments with critical funding necessary to 
support a range of program areas including law enforcement, prosecution and court programs, 
prevention and education programs, corrections and community corrections, drug treatment and 
enforcement, crime victim and witness initiatives, and planning, evaluation, and technology 
improvement programs.  
 
Program-Specific Information 
JAG funds may be used for state and local initiatives, technical assistance, strategic planning, 
research and evaluation (including forensics), data collection, training, personnel, equipment, 
forensic laboratories, supplies, contractual support, and criminal justice information systems that 
will improve or enhance such areas as:  
 

 Law enforcement programs. 

 Prosecution and court programs, including indigent defense. 

 Prevention and education programs. 

 Corrections and community corrections programs. 

 Drug treatment and enforcement programs. 

 Planning, evaluation, and technology improvement programs. 

 Crime victim and witness programs (other than compensation). 
 
*Please note that JAG funding may be utilized in support of:  

 Systems upgrades (hardware/software), including potential upgrades necessary for 
state, territories, units of local government and/or tribes to come into compliance with the 
FBI’s UCR Redevelopment Project (UCRRP).  

 Developing or sustaining state compatible incident based reporting systems. 
 
Goals, Objectives, and Deliverables 
The Chief Executive Officer (CEO) of an eligible unit of local government or other officer 
designated by the CEO must submit the application for JAG funds. A unit of local government 
receiving a JAG award will be responsible for the administration of the funds including: 
distributing the funds; monitoring the award; submitting quarterly financial status (SF-425) and 
performance metrics reports and semi-annual programmatic reports; and providing ongoing 
oversight and assistance to any subrecipients of the funds. 
 
Evidence-Based Programs or Practices 
OJP strongly emphasizes the use of data and evidence in policy making and program 
development in criminal justice, juvenile justice, and crime victim services. OJP is committed to: 
 

 Improving the quantity and quality of evidence OJP generates. 

http://www.fbi.gov/about-us/cjis/ucr/ucr-redevelopment-project
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 Integrating evidence into program, practice, and policy decisions within OJP and the 
field. 

 Improving the translation of evidence into practice. 
 

OJP considers programs and practices to be evidence-based when their effectiveness has been 
demonstrated by causal evidence, generally obtained through one or more outcome 
evaluations. Causal evidence documents a relationship between an activity or intervention 
(including technology) and its intended outcome, including measuring the direction and size of a 
change, and the extent to which a change may be attributed to the activity or 
intervention. Causal evidence depends on the use of scientific methods to rule out, to the extent 
possible, alternative explanations for the documented change. The strength of causal evidence, 
based on the factors described above, will influence the degree to which OJP considers a 
program or practice to be evidence-based. OJP’s CrimeSolutions.gov web site is one resource 
that applicants may use to find information about evidence-based programs in criminal justice, 
juvenile justice, and crime victim services.  
 
A useful matrix of evidence-based policing programs and strategies is available through the 
Center for Evidence-Based Crime Policy at George Mason University. In the reentry field, a 
summary of research-based reentry strategies is available on the National Reentry Resource 
Center’s What Works in Reentry Clearinghouse. BJA offers a number of program models 
designed to effectively implement evidence-based strategies including Smart Policing, Smart 
Supervision, Smart Pretrial, Smart Defense and Smart Prosecution. BJA encourages states to 
use JAG funds to support these “smart on crime” strategies, including effective partnerships with 
universities and research partners and with non-traditional criminal justice partners.  
 
JAG Priority Areas 
BJA recognizes that there are significant pressures on state and local criminal justice systems. 
In these challenging times, shared priorities and leveraged resources can make a significant 
impact. In light of this, it is important to make SAAs and local JAG recipients aware of several 
areas of priority that may be of help in maximizing the effectiveness of JAG funding at the state 
and local level. The following priorities represent key areas where BJA will focus nationally and 
invite each state and local JAG recipient to join us in addressing these challenges as a part of 
our JAG partnership:  
 
Reducing Gun Violence 
Gun violence has touched nearly every state, county, city, town, and tribal government in 
America. In an effort to address this continuing need BJA encourages states and localities to 
invest valuable JAG funds in programs to: combat gun violence, enforce existing firearms laws, 
improve the process used to ensure that those prohibited from purchasing or owning guns are 
prevented from doing so, enhance reporting to the Federal Bureau of Investigation’s (FBI) 
National Instant Criminal Background Check System (NICS) and provide active shooter 
response training to law enforcement officers and first responders.  
 
While our nation has made great strides in reducing violent crime over the last decade, some 
municipalities and regions continue to experience unacceptable levels of violent crime at rates 
far in excess of the national average. In 2014, as part of BJA’s longstanding commitment to 
support effective strategies to reduce violent crime, BJA launched the Violence Reduction 
Network. By the end of FY 2015, 10 VRN sites, working with a broad network of federal, state, 
and local partners will be implementing data-driven evidence-based strategies to reduce deeply 
entrenched violent crime in those communities. SAAs and localities with VRN sites are strongly 

http://www.crimesolutions.gov/
http://cebcp.org/evidence-based-policing/the-matrix/matrix-demonstration-project/
http://whatworks.csgjusticecenter.org/
http://www.fbi.gov/about-us/cjis/nics
https://www.bja.gov/Programs/VRN.html
https://www.bja.gov/Programs/VRN.html


6 

 
BJA-2015-4167 

encouraged to join the VRN and help address funding gaps in violence reduction efforts in those 
communities. For information on VRN, see www.bja.gov/Programs/VRN.html.   
 
Body-Worn Cameras, Storage, and Policies 
Over the past several years, law enforcement agencies across the country have begun 
equipping their officers with body-worn cameras (BWCs). The important benefits of BWCs, and 
the challenges in implementing BWC programs, are highlighted in several recent publications: 
see the Office of Justice Programs’ Diagnostic Center report Police Officer Body-Worn 
Cameras: Assessing the Evidence, and the COPS Office and Police Executive Research Forum 
paper, Implementing A Body-Worn Camera Program: Recommendations and Lessons Learned.  
 
JAG funding is an important potential source of funding for law enforcement agencies 
implementing new BWC programs or enhancing existing programs. JAG funds may be used to 
purchase BWCs and for costs associated with the BWC program, such as storage and policy 
development. Similarly, SAAs are encouraged to use either their Variable Pass-Through (VPT) 
or their “less than $10,000” funding that is added into the state award to set aside funds to 
assist small departments in implementing BWC programs.  
 
Agencies using JAG funds to purchase BWC equipment or to implement or enhance BWC 
programs should, as a best practice, have policies and procedures in place related to equipment 
usage, data storage, privacy, victims, access, disclosure, training, etc. Officers, prosecutors, 
defenders, victims and privacy advocates, and community groups should be consulted early in 
the BWC policy development process to guide and inform policy and procurement 
decisions. BJA plans to release a BWC Toolkit and web site in spring 2015 that will share model 
BWC policies, resources, and best practices to assist departments in implementing BWC 
programs. 
 
Recidivism Reduction, Pretrial Reform, and Justice System Realignment 
In this time of fiscal austerity and smaller state and local budgets, reducing unnecessary 
incarceration in a manner that promotes public safety is a paramount goal. Effective community 
supervision of non-violent offenders coupled with evidence-based program interventions can 
result in significant reductions in recidivism. A priority funding area is the implementation of 
effective pretrial services programs. The use of validated risk assessment tools to inform pre-
trial release decisions is critical. For a variety of resources, or to request BJA supported 
technical assistance from the Pretrial Justice Institute, see www.pretrial.org. Another priority for 
JAG funding is to support innovative programs and approaches in probation and parole 
supervision that improve services to offenders and increase collaborative efforts among 
community supervision agencies with law enforcement and the courts.  
 
Another promising approach to justice systems reform is the Justice Reinvestment Initiative 
(JRI), a public-private partnership between BJA and the PEW Public Safety Performance 
Project. Currently, 17 states and 17 local governments are working to control spiraling 
incarceration costs through JRI and reinvesting in evidence-based criminal justice programs and 
strategies. Strategic investment of JAG funds to implement JRI legislation and policy changes in 
those states and localities can augment federal funds and achieve greater cost savings and 
reinvestments in programs to promote public safety. (See the Urban Institute’s Justice 
Reinvestment Initiative State Assessment Report.) 
 
Indigent Defense 
Another key priority area is support for indigent defense. BJA continues to encourage states and 
SAAs to use JAG funds to support the vital needs of the indigent defense community, as 

file:///C:/Users/SlaughtC/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/L88ZTVEV/www.bja.gov/Programs/VRN.html
https://ojpdiagnosticcenter.org/sites/default/files/spotlight/download/Police%20Officer%20Body-Worn%20Cameras.pdf
https://ojpdiagnosticcenter.org/sites/default/files/spotlight/download/Police%20Officer%20Body-Worn%20Cameras.pdf
http://ric-zai-inc.com/Publications/cops-p296-pub.pdf
http://www.pretrial.org/
https://www.bja.gov/programs/justicereinvestment/index.html
http://www.urban.org/publications/412994.html
http://www.urban.org/publications/412994.html
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indigent defense reform continues to be a concern that needs to be addressed across the 
nation. In 2002, the American Bar Association (ABA) published Ten Principles of a Public 
Defense Delivery System which represent fundamental building blocks for implementing quality 
legal representation for indigent defendants.  
 
Improving Mental Health Services 
Disproportionate numbers of people with mental illness are involved in the criminal justice 
system often as a result of untreated or undertreated mental illness. This is an issue that 
impacts numerous facets of the criminal justice system. BJA encourages states to utilize JAG 
funding in support of programs and policy changes aimed at the following: identifying and 
treating people with severe mental illness before they reach crisis point; training law 
enforcement and correctional officers on mental health and mental health related crisis-
intervention; increasing justice system diversion strategies to divert offenders with mental illness 
from unnecessary arrest and incarceration to more appropriate and cost-effective community-
based treatment and supervision; mental health courts, allowing inmates to continue 
psychotropic medication in jails; and improving oversight of mental health care in jails, 
increasing post-jail housing options and enhancing community mental health services. (See 
Adults with Behavioral Health Needs under Correctional Supervision.) BJA provides technical 
assistance to states with increasing access to health care benefits. Information can be found at: 
www.bjatraining.org. 
 
 

B. Federal Award Information 
 
BJA estimates that it will make up to 1,100 Local and 56 State/Territory awards totaling an 
estimated $255.7 million.  
 
Awards of at least $25,000 are 4 years in length, and award periods will be from October 1, 
2014 through September 30, 2018. Extensions beyond this period may be made on a case-by-
case basis at the discretion of BJA and must be requested via GMS no less than 30 days prior 
to the grant end date.  
 
Awards of less than $25,000 are 2 years in length, and award periods will be from October 1, 
2014 through September 30, 2016. Extensions of up to 2 years can be requested for these 
awards via GMS no less than 30 days prior to the grant end date, and will be automatically 
granted upon request. 
 
All awards are subject to the availability of appropriated funds and to any modifications or 
additional requirements that may be imposed by law. 
 
Eligible allocations under JAG are posted annually on BJA’s JAG web page: 
www.bja.gov/ProgramDetails.aspx?Program_ID=59.  
 
Type of Award1 
BJA expects that it will make any award from this solicitation in the form of a grant. 
 
JAG awards are based on a statutory formula as described below: 

                                                 
1 See generally 31 U.S.C. §§ 6301-6305 (defines and describes various forms of federal assistance relationships, 
including grants and cooperative agreements (a type of grant)). 

http://www.americanbar.org/content/dam/aba/administrative/legal_aid_indigent_defendants/ls_sclaid_def_tenprinciplesbooklet.authcheckdam.pdf
http://www.americanbar.org/content/dam/aba/administrative/legal_aid_indigent_defendants/ls_sclaid_def_tenprinciplesbooklet.authcheckdam.pdf
https://www.bja.gov/Publications/CSG_Behavioral_Framework.pdf
http://www.bjatraining.org/
http://www.bja.gov/ProgramDetails.aspx?Program_ID=59
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Once each fiscal year’s overall JAG Program funding level is determined, BJA partners with the 
Bureau of Justice Statistics (BJS) to begin a four-step grant award calculation process which 
consists of: 
 

1. Computing an initial JAG allocation for each state and territory, based on their share of 
violent crime and population (weighted equally).  

 
2. Reviewing the initial JAG allocation amount to determine if the state or territory allocation 

is less than the minimum (“de minimus”) award amount defined in the JAG legislation 
(0.25 percent of the total). If this is the case, the state or territory is funded at the 
minimum level, and the funds required for this are deducted from the overall pool of JAG 
funds. Each of the remaining states receives the minimum award plus an additional 
amount based on their share of violent crime and population.  

 
3. Dividing each state’s final award amount (except for the territories and District of 

Columbia) between state and local governments at a rate of 60 and 40 percent, 
respectively. 

 
4. Determining local unit of government award allocations, which are based on their 

proportion of the state’s 3-year violent crime average. If a local eligible award amount is 
less than $10,000, the funds are returned to the state to be awarded to these local units 
of government through the state agency. If the eligible award amount is $10,000 or 
more, then the local government is eligible to apply for a JAG award directly from BJA. 

 
Financial Management and System of Internal Controls 

If selected for funding, the award recipient must: 

(a) Establish and maintain effective internal control over the federal award that provides 
reasonable assurance that the non-federal entity is managing the federal award in compliance 
with federal statutes, regulations, and the terms and conditions of the federal award. These 
internal controls should be in compliance with guidance in “Standards for Internal Control in the 
Federal Government” issued by the Comptroller General of the United States and the “Internal 
Control Integrated Framework”, issued by the Committee of Sponsoring Organizations of the 
Treadway Commission (COSO). 

(b) Comply with federal statutes, regulations, and the terms and conditions of the federal 
awards. 

(c) Evaluate and monitor the non-federal entity's compliance with statute, regulations and 
the terms and conditions of federal awards. 

(d) Take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings. 

(e) Take reasonable measures to safeguard protected personally identifiable information 
and other information the federal awarding agency or pass-through entity designates as 
sensitive or the non-federal entity considers sensitive consistent with applicable federal, state, 
and local laws regarding privacy and obligations of confidentiality. 
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In order to better understand administrative requirements and cost principles, award applicants 
are encouraged to enroll, at no charge, in the Department of Justice Grants Financial 
Management Online Training available here. 
 
Budget Information 
Administrative Funds – A unit of local government may use up to 10 percent of the award, 
including interest, for costs associated with administering JAG funds.  
 
Disparate Certification – A disparate allocation occurs when a city or municipality is allocated 
one-and-one-half times (150 percent) more than the county, while the county bears more than 
50 percent of the costs associated with prosecution or incarceration of the municipality’s Part 1 
violent crimes. A disparate allocation also occurs when multiple cities or municipalities are 
collectively allocated four times (400 percent) more than the county, and the county bears more 
than 50 percent of the collective costs associated with prosecution or incarceration of each 
municipality’s Part 1 violent crimes.  
 

 Jurisdictions certified as disparate must identify a fiscal agent that will submit a joint 
application for the aggregate eligible allocation to all disparate municipalities. The joint 
application must determine and specify the award distribution to each unit of local 
government and the purposes for which the funds will be used. When beginning the JAG 
application process, a Memorandum of Understanding (MOU) that identifies which 
jurisdiction will serve as the applicant/fiscal agent for joint funds must be completed and 
signed by the Authorized Representative for each participating jurisdiction. The signed 
MOU should be attached to the application. For a sample MOU, go to 
www.bja.gov/Funding/JAGMOU.pdf.   

 
Supplanting – Supplanting is prohibited under JAG. Applicants cannot replace or supplant non-
federal funds that have been appropriated for the same purpose. See the JAG FAQs on BJA’s 
JAG web page for examples of supplanting.  
 
Leveraging of Grant Funds – Although supplanting is prohibited, the leveraging of federal 
funding is encouraged. For example, a city may utilize JAG and Homeland Security Grant 
Program (HSGP) money to fund different portions of a fusion center project. In instances where 
leveraging occurs, all federal grant funds must be tracked and reported separately and may not 
be used to fund the same line items. Additionally, federal funds cannot be used as match for 
other federal awards.  
 
Trust Fund – Units of Local government may draw down JAG funds in advance. To do so, a 
trust fund must be established in which to deposit the funds. The trust fund may or may not be 
an interest-bearing account. If subrecipients draw down JAG funds in advance, they also must 
establish a trust fund in which to deposit funds. This trust fund requirement does not apply to 
direct JAG award recipients or subrecipients that draw-down on a reimbursement basis rather 
than in advance. 
 
Prohibited and Controlled Uses – JAG funds may only be expended within the JAG purpose 
areas. Within these purpose areas JAG funds may not be used directly or indirectly for security 
enhancements or equipment to nongovernmental entities not engaged in criminal justice or 
public safety. In addition, JAG funds may not be used directly or indirectly to purchase 
items listed at: www.bja.gov/Funding/JAGControlledPurchaseList.pdf. 
 

http://gfm.webfirst.com/
http://www.bja.gov/Funding/JAGMOU.pdf
http://www.bja.gov/Funding/JAGControlledPurchaseList.pdf
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This JAG controlled purchase list represents a combination of BJA controlled items and those 
controlled under the Executive Order on “Federal Support for Local Law Enforcement 
Equipment Acquisition” that was signed on January 16, 2015. Pursuant to Executive Order 
13688 (Federal Support for Local Law Enforcement Equipment Acquisition), a federal inter-
agency working group has been charged with, among other things, ‘developing a consistent 
Government-wide list of controlled equipment allowable for acquisition by LEAs, as well as a list 
of those items that can only be transferred with special authorization and use limitations.’ The 
working group’s recommendations, which are due to be delivered to the President in mid-May, 
may alter the BJA controlled items list. Grantees are reminded that they must follow the most 
current version of the controlled items list in order to purchase the equipment.   
 
No items on this list can be purchased without first submitting a detailed justification that 
supports the need for this equipment. Applicants must show both extraordinary and exigent 
circumstances that require the purchase of such equipment. Upon approval from the BJA 
Director, this equipment may be purchased with JAG funds. Grantees are strongly 
encouraged to submit this justification at the time of application. In particular, any justification 
that cannot show the exigent nature of the purchase and why it could not be submitted at time of 
application will not be approved. 
 
Please note that the Controlled Equipment List also includes items that are strictly prohibited 
under JAG.   
 
Additional information on JAG controlled and prohibited items, along with the process for 
requesting a waiver to obtain BJA certification for any controlled item, can be found within the 
JAG FAQs: www.bja.gov/Funding/JAGFAQ.pdf.  
 
Cost Sharing or Match Requirement 
This solicitation does not require a match. However, if a successful application proposes a 
voluntary match amount, and OJP approves the budget, the total match amount incorporated 
into the approved budget becomes mandatory and subject to audit. 
 
Pre-Agreement Cost Approvals 
OJP does not typically approve pre-agreement costs; an applicant must request and obtain the 
prior written approval of OJP for all such costs. If approved, pre-agreement costs could be paid 
from grant funds consistent with a grantee’s approved budget, and under applicable cost 
standards. However, all such costs prior to award and prior to approval of the costs are incurred 
at the sole risk of an applicant. Generally, no applicant should incur project costs before 
submitting an application requesting federal funding for those costs. Should there be 
extenuating circumstances that appear to be appropriate for OJP’s consideration as pre-
agreement costs, the applicant should contact the point of contact listed on the title page of this 
announcement for details on the requirements for submitting a written request for approval. See 
the section on Costs Requiring Prior Approval in the Financial Guide, for more information. 
 
Prior Approval, Planning, and Reporting of Conference/Meeting/Training Costs 
OJP strongly encourages applicants that propose to use award funds for any conference-, 
meeting-, or training-related activity to review carefully – before submitting an application – the 
OJP policy and guidance on conference approval, planning, and reporting available at 
www.ojp.gov/financialguide/PostawardRequirements/chapter15page1.htm. OJP policy and 
guidance (1) encourage minimization of conference, meeting, and training costs; (2) require 
prior written approval (which may affect project timelines) of most such costs for cooperative 

http://www.bja.gov/Funding/JAGFAQ.pdf
http://ojp.gov/financialguide/index.htm
http://ojp.gov/financialguide/PostawardRequirements/chapter15page1.htm
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agreement recipients and of some such costs for grant recipients; and (3) set cost limits, 
including a general prohibition of all food and beverage costs. 
 
Costs Associated with Language Assistance (if applicable) 
If an applicant proposes a program or activity that would deliver services or benefits to 
individuals, the costs of taking reasonable steps to provide meaningful access to those services 
or benefits for individuals with limited English proficiency may be allowable. Reasonable steps 
to provide meaningful access to services or benefits may include interpretation or translation 
services where appropriate. 
 
For additional information, see the "Civil Rights Compliance" section under “Solicitation 
Requirements” in the OJP Funding Resource Center. 
 
Other JAG Requirements 
 
Body Armor Certification  
 

 Ballistic-resistant and stab-resistant body armor can be funded through two BJA-
administered programs: the JAG Program and the Bulletproof Vest Partnership (BVP) 
Program. 

 

 The BVP Program is designed to provide a critical resource to state and local law 
enforcement through the purchase of ballistic-resistant and stab-resistant body armor. A 
jurisdiction is able to request up to 50 percent of the cost of a vest with BVP funds. For more 
information on the BVP Program, including eligibility and application, refer to the BVP web 
page. 

 

 JAG funds may also be used to purchase vests for an agency, but they may not be used to 
pay for that portion of the ballistic-resistant vest (50 percent) that is not covered by BVP 
funds. Unlike BVP, JAG funds used to purchase vests do not require a 50 percent match. 

 

 Vests purchased with JAG funds may be purchased at any threat level, make, or model from 
any distributor or manufacturer, as long as the vests have been tested and found to comply 
with the latest applicable National Institute of Justice (NIJ) ballistic or stab standards. In 
addition, vests purchased must be American-made. Information on the latest NIJ standards 
can be found at: www.nij.gov/topics/technology/body-armor/safety-initiative.htm. 

 
As is the case in BVP, grantees who wish to purchase vests with JAG funds must certify that 
law enforcement agencies receiving vests have a written "mandatory wear" policy in effect. 
FAQs related to the mandatory wear policy and certifications can be found at 
www.bja.gov/Funding/JAGFAQ.pdf. This policy must be in place for at least all uniformed 
officers before any FY 2015 funding can be used by the agency for vests. There are no 
requirements regarding the nature of the policy other than it being a mandatory wear policy for 
all uniformed officers while on duty. The certification must be signed by the Authorized 
Representative and must be attached to the application. If the grantee proposes to change 
project activities to utilize JAG funds to purchase bulletproof vests after the application period 
(during the project period), the grantee must submit the signed certification to BJA at that time. 
A mandatory wear concept and issues paper and a model policy are available by contacting the 
BVP Customer Support Center vests@usdoj.gov or toll free at 1–877–758–3787. 

 

http://ojp.gov/funding/index.htm
http://ojp.gov/bvpbasi/
http://ojp.gov/bvpbasi/
http://www.nij.gov/topics/technology/body-armor/safety-initiative.htm
http://www.bja.gov/Funding/JAGFAQ.pdf
mailto:vests@usdoj.gov
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A copy of the certification related to the mandatory wear can be found at: 
www.bja.gov/Funding/BodyArmorMandatoryWearCert.pdf.  
 
DNA Testing of Evidentiary Materials and Upload of DNA Profiles to a Database  
If JAG Program funds will be used for DNA testing of evidentiary materials, any resulting eligible 
DNA profiles must be uploaded to the Combined DNA Index System (CODIS, the national DNA 
database operated by the FBI by a government DNA lab with access to CODIS. No profiles 
generated with JAG funding may be entered into any other non-governmental DNA database 
without prior express written approval from BJA. For more information, refer to the NIJ DNA 
Backlog Reduction Program, available at www.nij.gov/topics/forensics/lab-operations/evidence-
backlogs/Pages/backlog-reduction-program.aspx. 
 
In addition, funds may not be used for purchase of DNA equipment and supplies when the 
resulting DNA profiles from such technology are not accepted for entry into CODIS.  
 
Interoperable Communications 
Grantees (including subgrantees) that are using FY 2015 JAG Program funds to support 
emergency communications activities (including the purchase of interoperable communications 
equipment and technologies such as voice-over-internet protocol bridging or gateway devices, 
or equipment to support the build out of wireless broadband networks in the 700 MHz public 
safety band under the Federal Communications Commission (FCC) Waiver Order) must ensure:  

 Compliance with the FY 2015 SAFECOM Guidance on Emergency Communications 
Grants (including provisions on technical standards that ensure and enhance 
interoperable communications). 

 Adherence to the technical standards set forth in the FCC Waiver Order, or any 
succeeding FCC orders, rules, or regulations pertaining to broadband operations in the 
700 MHz public safety band.  

 Projects support the Statewide Communication Interoperability Plan (SCIP) and are fully 
coordinated with the full-time Statewide Interoperability Coordinator (SWIC) in the state 
of the project. As the central coordination point for their state’s interoperability effort, the 
SWIC plays a critical role, and can serve as a valuable resource. SWICs are 
responsible for the implementation of the SCIP through coordination and collaboration 
with the emergency response community. The U.S. Department of Homeland Security 
Office of Emergency Communications maintains a list of SWICs for each of the 56 
states and territories. Contact OEC@hq.dhs.gov. 

 All communications equipment purchased with grant award funding (plus the quantity 
purchased of each item) is identified during quarterly performance metrics reporting. 

 
In order to promote information sharing and enable interoperability among disparate systems 
across the justice and public safety community, OJP requires the grantee to comply with DOJ's 
Global Justice Information Sharing Initiative guidelines and recommendations for this particular 
grant. Grantee shall conform to the Global Standards Package (GSP) and all constituent 
elements, where applicable, as described at: www.it.ojp.gov/gsp_grantcondition. Grantees shall 
document planned approaches to information sharing and describe compliance to the GSP and 
appropriate privacy policy that protects shared information, or provide detailed justification for 
why an alternative approach is recommended. 
 

http://www.bja.gov/Funding/BodyArmorMandatoryWearCert.pdf
http://www.nij.gov/topics/forensics/lab-operations/evidence-backlogs/Pages/backlog-reduction-program.aspx
http://www.nij.gov/topics/forensics/lab-operations/evidence-backlogs/Pages/backlog-reduction-program.aspx
http://www.dhs.gov/sites/default/files/publications/FINAL%20FY%202015%20SAFECOM%20Guidance%20V2%20040815%20508C.pdf
http://www.dhs.gov/sites/default/files/publications/FINAL%20FY%202015%20SAFECOM%20Guidance%20V2%20040815%20508C.pdf
mailto:OEC@hq.dhs.gov
http://www.it.ojp.gov/gsp_grantcondition
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JAG Showcase 
The JAG Showcase was designed to identify and highlight JAG projects that have demonstrated 
success or shown promise in reducing crime and positively impacting communities. BJA has 
now expanded the concept of the JAG Showcase to other BJA grant programs and created a 
new BJA Success Story web page. This web page will be a valuable resource for states, 
localities, territories, tribes and criminal justice professionals who seek to identify and learn 
about JAG and other successful BJA funded projects linked to innovation, crime reduction, and 
evidence based practices. 
 
BJA strongly encourages the recipient to submit annual (or more frequent) JAG success stories. 
If you have a JAG Success Story you would like to submit, sign in to your My BJA account to 
access the Success Story Submission form. If you do not have a My BJA account, please 
Register. Once you register, one of the available areas on your My BJA page will be "My 
Success Stories." Within this box, you will see an option to add a Success Story.  
 
Once reviewed and approved by BJA, all success stories will appear on the BJA Success Story 
web page.  
 
 

C. Eligibility Information 
 
For eligibility information, please see the Title Page. 
 
Cost Sharing or Match Requirement 
For additional information on cost sharing or match requirement, see Section B. Federal Award 
Information. 
 
Limit on Number of Application Submissions 
If an applicant submits multiple versions of the same application, BJA will review only the most 
recent system-validated version submitted. For more information on system-validated versions, 
see How to Apply.  
 
 

D. Application and Submission Information 
 
What an Application Should Include 
Applicants should anticipate that if they fail to submit an application that contains all of the 
specified elements, it may negatively affect the review of their application; and, should a 
decision be made to make an award, it may result in the inclusion of special conditions that 
preclude the recipient from accessing or using award funds pending satisfaction of the 
conditions. 
 
Applicants may combine the Budget Narrative and the Budget Detail Worksheet in one 
document. However, if an applicant submits only one budget document, it must contain both 
narrative and detail information. Please review the “Note on File Names and File Types” under 
How to Apply to be sure applications are submitted in permitted formats. 
 
Refer to the BJA Grant Writing and Management Academy and OJP’s Grants 101 for an 
overview of what should be included in each application requirement. These trainings can be 
found at bja.ncjrs.gov/gwma/index.html and www.ojp.gov/grants101/.  

https://www.bja.gov/Programs/JAGsuccess.html
https://www.bja.gov/SuccessStoryList.aspx
https://www.bja.gov/Login.aspx
https://www.bja.gov/Login.aspx
https://www.bja.gov/profile.aspx
https://www.bja.gov/SuccessStoryList.aspx
https://www.bja.gov/SuccessStoryList.aspx
http://bja.ncjrs.gov/gwma/index.html
http://www.ojp.gov/grants101/
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OJP strongly recommends that applicants use appropriately descriptive file names (e.g., 
“Program Narrative,” “Budget Detail Worksheet and Budget Narrative,” “Timelines,” 
“Memoranda of Understanding,” “Resumes”) for all attachments. Also, OJP recommends that 
applicants include resumes in a single file. 
 
Failure to submit the required information will result in an application being returned in 
the Grants Management System (GMS) for inclusion of the missing information OR the 
attachment of a withholding of funds special condition at the time of award. 
 
1. Information to Complete the Application for Federal Assistance (SF-424) 

The SF-424 is a standard form required for use as a cover sheet for submission of pre-
applications, applications, and related information. GMS takes information from the 
applicant’s profile to populate the fields on this form.  
 
Intergovernmental Review: This funding opportunity is subject to Executive Order 12372. 
Applicants may find the names and addresses of their state’s Single Point of Contact 
(SPOC) at the following web site: www.whitehouse.gov/omb/grants_spoc/. Applicants whose 
state appears on the SPOC list must contact their state’s SPOC to find out about, and 
comply with, the state’s process under Executive Order 12372. In completing the SF-424, 
applicants whose state appears on the SPOC list are to make the appropriate selection in 
response to question 19 once the applicant has complied with their state’s E.O. 12372 
process. (Applicants whose state does not appear on the SPOC list are to make the 
appropriate selection in response to question 19 to indicate that the “Program is subject to 
E.O. 12372 but has not been selected by the State for review.”) 

 
2. Project Abstract 

Applications should include a high-quality project abstract that summarizes the proposed 
project in 400 words or less. Project abstracts should be— 
 

 Written for a general public audience and submitted as a separate attachment with 
“Project Abstract” as part of its file name. 

 Include applicant name, title of the project, a brief description of the problem to be 
addressed and the targeted area/population, project goals and objectives, and a 
description of the project strategy, any significant partnerships and anticipated 
outcomes.  

 Identify up to 5 project identifiers that would be associated with proposed project 
activities. The list of identifiers can be found at www.bja.gov/funding/JAGIdentifiers.pdf. 
 

As a separate attachment, the project abstract will not count against the page limit for the 
program narrative. 

 
3. Program Narrative 

Applicants must submit a program narrative that generally describes the proposed program 
activities for the two or four year grant period. The narrative must outline the type of 
programs to be funded by the JAG award and provide a brief analysis of the need for the 
programs. Narratives must also identify anticipated coordination efforts involving JAG and 
related justice funds. Certified disparate jurisdictions submitting a joint application must 
specify the funding distribution to each disparate unit of local government and the purposes 
for which the funds will be used.  

 

http://www.archives.gov/federal-register/codification/executive-order/12372.html
http://www.whitehouse.gov/omb/grants_spoc/
http://www.bja.gov/funding/JAGIdentifiers.pdf
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A plan for collecting the data required for this solicitation’s performance measures should 
also be included. To assist the Department with fulfilling its responsibilities under the 
Government Performance and Results Act of 1993 (GPRA), Public Law 103-62, and the 
GPRA Modernization Act of 2010, Public Law 111–352, applicants that receive funding 
under this solicitation must provide data that measure the results of their work done under 
this solicitation. Quarterly accountability metrics reports must be submitted through 
BJA’s PMT, available at www.bjaperformancetools.org. The accountability measures 
can be found at: www.bjaperformancetools.org/help/JAGMeasuresQuestionnaire.pdf. 

 
Submission of accountability measures data is not required for the application. Instead, 
applicants should discuss in their application their proposed methods for collecting data for 
accountability measures. 

 
Note on Project Evaluations 
Applicants that propose to use funds awarded through this solicitation to conduct project 
evaluations should be aware that certain project evaluations (such as systematic 
investigations designed to develop or contribute to generalizable knowledge) may constitute 
“research” for purposes of applicable DOJ human subjects protection regulations. However, 
project evaluations that are intended only to generate internal improvements to a program or 
service, or are conducted only to meet OJP’s performance measure data reporting 
requirements likely do not constitute “research.” Applicants should provide sufficient 
information for OJP to determine whether the particular project they propose would either 
intentionally or unintentionally collect and/or use information in such a way that it meets the 
DOJ regulatory definition of research. 

 
Research, for the purposes of human subjects protections for OJP-funded programs, is 
defined as, “a systematic investigation, including research development, testing, and 
evaluation, designed to develop or contribute to generalizable knowledge” 28 C.F.R. § 
46.102(d). For additional information on determining whether a proposed activity would 
constitute research, see the decision tree to assist applicants on the “Research and the 
Protection of Human Subjects” section of the OJP Funding Resource Center Web page 
(www.ojp.gov/funding/Explore/SolicitationRequirements/EvidenceResearchEvaluationRequir
ements.htm). Applicants whose proposals may involve a research or statistical component 
also should review the “Data Privacy and Confidentiality Requirements” section on that Web 
page. 

 
4. Budget Detail Worksheet and Budget Narrative 
  

a. Budget Detail Worksheet  
A sample Budget Detail Worksheet can be found at 
www.ojp.gov/funding/Apply/Resources/BudgetDetailWorksheet.pdf. Applicants that 
submit their budget in a different format should include the budget categories listed in 
the sample budget worksheet. 

 
For questions pertaining to budget and examples of allowable and unallowable costs, 
see the Financial Guide at www.ojp.gov/financialguide/index.htm. 

 
b. Budget Narrative  

The budget narrative should thoroughly and clearly describe every category of expense 
listed in the Budget Detail Worksheet. OJP expects proposed budgets to be complete, 
cost effective, and allowable (e.g., reasonable, allocable, and necessary for project 

http://www.bjaperformancetools.org/
https://www.bjaperformancetools.org/help/JAGMeasuresQuestionnaire.pdf
http://ojp.gov/funding/index.htm
http://ojp.gov/funding/Explore/SolicitationRequirements/EvidenceResearchEvaluationRequirements.htm
http://ojp.gov/funding/Explore/SolicitationRequirements/EvidenceResearchEvaluationRequirements.htm
http://www.ojp.gov/funding/Apply/Resources/BudgetDetailWorksheet.pdf
http://ojp.gov/financialguide/index.htm
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activities). This narrative should include a full breakdown of administrative costs, as well 
as an overview of how funds will be allocated across approved JAG purpose areas. 
 
Applicants should demonstrate in their budget narratives how they will maximize cost 
effectiveness of grant expenditures. Budget narratives should generally describe cost 
effectiveness in relation to potential alternatives and the goals of the project. For 
example, a budget narrative should detail why planned in-person meetings are 
necessary, or how technology and collaboration with outside organizations could be 
used to reduce costs, without compromising quality.  
 
The narrative should be mathematically sound and correspond with the information and 
figures provided in the Budget Detail Worksheet. The narrative should explain how the 
applicant estimated and calculated all costs, and how they are relevant to the completion 
of the proposed project. The narrative may include tables for clarification purposes but 
need not be in a spreadsheet format. As with the Budget Detail Worksheet, the Budget 
Narrative should be broken down by year. 
 

c. Non-Competitive Procurement Contracts In Excess of Simplified Acquisition 
Threshold 
If an applicant proposes to make one or more non-competitive procurements of products 
or services, where the non-competitive procurement will exceed the simplified 
acquisition threshold (also known as the small purchase threshold), which is currently 
set at $150,000, the application should address the considerations outlined in the 
Financial Guide.  
 

d. Pre-Agreement Costs 
For information on pre-agreement costs, see “Pre-Agreement Cost Approvals” under 
Section B. Federal Award Information 

 
5. Indirect Cost Rate Agreement (if applicable) 

Indirect costs are allowed only if the applicant has a current federally approved indirect cost 
rate. (This requirement does not apply to units of local government.) Attach a copy of the 
federally approved indirect cost rate agreement to the application. Applicants that do not 
have an approved rate may request one through their cognizant federal agency, which will 
review all documentation and approve a rate for the applicant organization, or, if the 
applicant’s accounting system permits, costs may be allocated in the direct cost categories. 
For the definition of Cognizant Federal Agency, see the “Glossary of Terms” in the Financial 
Guide. For assistance with identifying your cognizant agency, please contact the Customer 
Service Center at 1-800-458-0786 or at ask.ocfo@usdoj.gov. If DOJ is the cognizant federal 
agency, applicants may obtain information needed to submit an indirect cost rate proposal at 
www.ojp.gov/funding/Apply/Resources/IndirectCosts.pdf. 

 
6. Tribal Authorizing Resolution (if applicable)  

Tribes, tribal organizations, or third parties proposing to provide direct services or assistance 
to residents on tribal lands should include in their applications a resolution, a letter, affidavit, 
or other documentation, as appropriate, that certifies that the applicant has the legal 
authority from the tribe(s) to implement the proposed project on tribal lands. In those 
instances when an organization or consortium of tribes applies for a grant on behalf of a 
tribe or multiple specific tribes, the application should include appropriate legal 
documentation, as described above, from all tribes that would receive services or assistance 
under the grant. A consortium of tribes for which existing consortium bylaws allow action 

http://ojp.gov/financialguide/index.htm
http://ojp.gov/financialguide/index.htm
http://ojp.gov/financialguide/index.htm
mailto:ask.ocfo@usdoj.gov
http://ojp.gov/funding/Apply/Resources/IndirectCosts.pdf
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without support from all tribes in the consortium (i.e., without an authorizing resolution or 
comparable legal documentation from each tribal governing body) may submit, instead, a 
copy of its consortium bylaws with the application. 

 
Applicants unable to submit an application that includes a fully-executed (i.e., signed) copy 
of appropriate legal documentation, as described above, consistent with the applicable 
tribe’s governance structure, should, at a minimum, submit an unsigned, draft version of 
such legal documentation as part of its application (except for cases in which, with respect 
to a tribal consortium applicant, consortium bylaws allow action without the support of all 
consortium member tribes). If selected for funding, BJA will make use of and access to 
funds contingent on receipt of the fully-executed legal documentation. 
 

7. Applicant Disclosure of High Risk Status 
Any applicants currently designated as high risk by another federal grant making agency 
must disclose that status. This includes any status requiring additional oversight by the 
federal agency due to past programmatic or financial concerns. If an applicant is designated 
high risk by another federal grant making agency, you must email the following information 
to OJPComplianceReporting@usdoj.gov at the time of application submission: 
 

 The federal agency that currently designated the applicant as high risk 

 Date the applicant was designated high risk 

 The high risk point of contact name, phone number, and email address, from that federal 
agency 

 Reasons for the high risk status 
 
OJP seeks this information to ensure appropriate federal oversight of any grant award. 
Unlike the Excluded Parties List, this high risk information does not disqualify any 
organization from receiving an OJP award. However, additional grant oversight may be 
included, if necessary, in award documentation. 
 

8. Additional Attachments 
 

a. Review Narrative  
Applicants must submit information documenting that the date the JAG application was 
made available for review by the governing body of the state, or to an organization 
designated by that governing body, not less than 30 days before the application was 
submitted to BJA. The attachment must also specify that an opportunity to comment was 
provided to citizens prior to application submission to the extent applicable law or 
established procedures make such opportunity available.  

 
Below are notification language templates that can be utilized in completing this 
section of the application. 

 
The (provide name of State/Territory) made its Fiscal Year 2015 JAG application 
available to the (provide name of governing body) for its review and comment on 
(provide date); or intends to do so on (provide date). 

 
The (provide name of State/Territory) made its Fiscal Year 2015 JAG application 
available to citizens for comment prior to application submission by (provide means of 

mailto:OJPComplianceReporting@usdoj.gov
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SAMPLE 
 

notification); or the application has not yet been made available for public 
review/comment.  

 
b. Memorandum of Understanding (if applicable) 

Jurisdictions certified as disparate must identify a fiscal agent that will submit a joint 
application for the aggregate eligible allocation to all disparate municipalities. The joint 
application must determine and specify the award distribution to each unit of local 
government and the purposes for which the funds will be used. When beginning the JAG 
application process, a Memorandum of Understanding (MOU) that identifies which 
jurisdiction will serve as the applicant/fiscal agent for joint funds must be completed and 
signed by the Authorized Representative for each participating jurisdiction. The signed 
MOU must be attached to the application. For a sample MOU, go to 
www.bja.gov/Funding/JAGMOU.pdf. 

 
c. Applicant Disclosure of Pending Applications 

Applicants are to disclose whether they have pending applications for federally funded 
grants or subgrants (including cooperative agreements) that include requests for funding 
to support the same project being proposed under this solicitation and will cover the 
identical cost items outlined in the budget narrative and worksheet in the application 
under this solicitation. The disclosure should include both direct applications for federal 
funding (e.g., applications to federal agencies) and indirect applications for such funding 
(e.g., applications to State agencies that will subaward federal funds). 

 
OJP seeks this information to help avoid any inappropriate duplication of funding. 
Leveraging multiple funding sources in a complementary manner to implement 
comprehensive programs or projects is encouraged and is not seen as inappropriate 
duplication. 

 
Applicants that have pending applications as described above are to provide the 
following information about pending applications submitted within the last 12 months: 

 The federal or state funding agency 

 The solicitation name/project name 

 The point of contact information at the applicable funding agency. 
 

 

 
Applicants should include the table as a separate attachment, with the file name 
“Disclosure of Pending Applications,” to their application. Applicants that do not have 
pending applications as described above are to include a statement to this effect in the 
separate attachment page (e.g., “[Applicant Name on SF-424] does not have pending 
applications submitted within the last 12 months for federally funded grants or subgrants 
(including cooperative agreements) that include requests for funding to support the same 

Federal or State 
Funding Agency  

Solicitation 
Name/Project Name 

Name/Phone/E-mail for Point of Contact at Funding Agency 

DOJ/COPS COPS Hiring Program 
 

Jane Doe, 202/000-0000; jane.doe@usdoj.gov 

HHS/ Substance 
Abuse & Mental 
Health Services 
Administration 

Drug Free Communities 
Mentoring Program/ 
North County Youth 
Mentoring Program 

John Doe, 202/000-0000; john.doe@hhs.gov 

http://www.bja.gov/Funding/JAGMOU.pdf
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project being proposed under this solicitation and will cover the identical cost items 
outlined in the budget narrative and worksheet in the application under this solicitation.”). 
 

d. Research and Evaluation Independence and Integrity 
If a proposal involves research and/or evaluation, regardless of the proposal’s other 
merits, in order to receive funds, the applicant must demonstrate research/evaluation 
independence, including appropriate safeguards to ensure research/evaluation 
objectivity and integrity, both in this proposal and as it may relate to the applicant’s other 
current or prior related projects. This documentation may be included as an attachment 
to the application which addresses BOTH i. and ii. below. 

 
i. For purposes of this solicitation, applicants must document research and evaluation 

independence and integrity by including, at a minimum, one of the following two 
items: 

 
a. A specific assurance that the applicant has reviewed its proposal to identify any 

research integrity issues (including all principal investigators and sub-recipients) 
and it has concluded that the design, conduct, or reporting of research and 
evaluation funded by BJA grants, cooperative agreements, or contracts will not 
be biased by any personal or financial conflict of interest on the part of part of its 
staff, consultants, and/or sub-recipients responsible for the research and 
evaluation or on the part of the applicant organization; 

 
OR 

 
b. A specific listing of actual or perceived conflicts of interest that the applicant has 

identified in relation to this proposal. These conflicts could be either personal 
(related to specific staff, consultants, and/or sub-recipients) or organizational 
(related to the applicant or any subgrantee organization). Examples of potential 
investigator (or other personal) conflict situations may include, but are not limited 
to, those in which an investigator would be in a position to evaluate a spouse’s 
work product (actual conflict), or an investigator would be in a position to 
evaluate the work of a former or current colleague (potential apparent conflict). 
With regard to potential organizational conflicts of interest, as one example, 
generally an organization could not be given a grant to evaluate a project if that 
organization had itself provided substantial prior technical assistance to that 
specific project or a location implementing the project (whether funded by OJP or 
other sources), as the organization in such an instance would appear to be 
evaluating the effectiveness of its own prior work. The key is whether a 
reasonable person understanding all of the facts would be able to have 
confidence that the results of any research or evaluation project are objective 
and reliable. Any outside personal or financial interest that casts doubt on that 
objectivity and reliability of an evaluation or research product is a problem and 
must be disclosed. 

 
ii. In addition, for purposes of this solicitation applicants must address the issue of 

possible mitigation of research integrity concerns by including, at a minimum, one of 
the following two items: 
 
a. If an applicant reasonably believes that no potential personal or organizational 

conflicts of interest exist, then the applicant should provide a brief narrative 
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explanation of how and why it reached that conclusion. Applicants MUST also 
include an explanation of the specific processes and procedures that the 
applicant will put in place to identify and eliminate (or, at the very least, mitigate) 
potential personal or financial conflicts of interest on the part of its staff, 
consultants, and/or sub-recipients for this particular project, should that be 
necessary during the grant period. Documentation that may be helpful in this 
regard could include organizational codes of ethics/conduct or policies regarding 
organizational, personal, and financial conflicts of interest. 
 

OR 
 

b. If the applicant has identified specific personal or organizational conflicts of 
interest in its proposal during this review, the applicant must propose a specific 
and robust mitigation plan to address conflicts noted above. At a minimum, the 
plan must include specific processes and procedures that the applicant will put in 
place to eliminate (or, at the very least, mitigate) potential personal or financial 
conflicts of interest on the part of its staff, consultants, and/or sub-recipients for 
this particular project, should that be necessary during the grant period. 
Documentation that may be helpful in this regard could include organizational 
codes of ethics/conduct or policies regarding organizational, personal, and 
financial conflicts of interest. There is no guarantee that the plan, if any, will be 
accepted as proposed. 

 
Considerations in assessing research and evaluation independence and integrity will 
include, but are not be limited to, the adequacy of the applicant’s efforts to identify 
factors that could affect the objectivity or integrity of the proposed staff and/or the 
organization in carrying out the research, development, or evaluation activity; and the 
adequacy of the applicant’s existing or proposed remedies to control any such factors. 

 
9. Financial Management and System of Internal Controls Questionnaire 

In accordance with 2 CFR 200.205, Federal agencies must have in place a framework for 

evaluating the risks posed by applicants before they receive a Federal award. To facilitate 
part of this risk evaluation, all applicants (other than an individual) are to download, 

complete, and submit this form. 

 
10. Disclosure of Lobbying Activities 

Any applicant that expends any funds for lobbying activities is to provide the detailed 
information requested on the form, Disclosure of Lobbying Activities (SF-LLL). 

 
How to Apply 
Applicants must submit applications through the Grants Management System (GMS), which 
provides cradle to grave support for the application, award, and management of awards at OJP. 
Applicants must register in GMS for each specific funding opportunity. Although the 
registration and submission deadlines are the same, OJP urges applicants to register 
promptly, especially if this is their first time using the system. Find complete instructions on 
how to register and submit an application in GMS at www.ojp.gov/gmscbt/. Applicants that 
experience technical difficulties during this process should e-mail GMS.HelpDesk@usdoj.gov or 
call 888-549-9901 (option 3), Monday – Friday from 6:00 a.m. to midnight, Eastern Time, except 
federal holidays. OJP recommends that applicants register promptly to prevent delays in 
submitting an application package by the deadline. 
 

http://www.ecfr.gov/cgi-bin/text-idx?SID=2ebfb13012953333f32ed4cf1411e33e&node=pt2.1.200&rgn=div5#se2.1.200_1205
http://ojp.gov/funding/Apply/Resources/FinancialCapability.pdf
http://ojp.gov/funding/Apply/Resources/Disclosure.pdf
https://grants.ojp.usdoj.gov/gmsexternal/
http://ojp.gov/gmscbt
mailto:GMS.HelpDesk@usdoj.gov
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Note on File Types: GMS does not accept executable file types as application 
attachments. These disallowed file types include, but are not limited to, the following 
extensions: “.com,” “.bat,” “.exe,” “.vbs,” “.cfg,” “.dat,” “.db,” “.dbf,” “.dll,” “.ini,” “.log,” “.ora,” “.sys,” 
and “.zip.”  
 
OJP may not make a federal award to an applicant until the applicant has complied with all 
applicable DUNS and SAM requirements. If an applicant has not fully complied with the 
requirements by the time the federal awarding agency is ready to make a federal award, the 
federal awarding agency may determine that the applicant is not qualified to receive a federal 
award and use that determination as a basis for making a federal award to another applicant. 
 
All applicants should complete the following steps:  
 
1. Acquire a Data Universal Numbering System (DUNS) number. In general, the Office of 

Management and Budget requires that all applicants (other than individuals) for federal 
funds include a DUNS number in their application for a new award or a supplement to an 
existing award. A DUNS number is a unique nine-digit sequence recognized as the 
universal standard for identifying and differentiating entities receiving federal funds. The 
identifier is used for tracking purposes and to validate address and point of contact 
information for federal assistance applicants, recipients, and subrecipients. The DUNS 
number will be used throughout the grant life cycle. Obtaining a DUNS number is a free, 
one-time activity. Call Dun and Bradstreet at 866-705-5711 to obtain a DUNS number or 
apply online at www.dnb.com. A DUNS number is usually received within 1-2 business days. 

 
2. Acquire registration with the System for Award Management (SAM). SAM is the 

repository for standard information about federal financial assistance applicants, recipients, 
and subrecipients. OJP requires that all applicants (other than individuals) for federal 
financial assistance maintain current registrations in the SAM database. Applicants must 
update or renew their SAM registration annually to maintain an active status. 

 
Information about SAM registration procedures can be accessed at www.sam.gov. 

 
3. Acquire a GMS username and password. New users must create a GMS profile by 

selecting the “First Time User” link under the sign-in box of the GMS home page. For more 
information on how to register in GMS, go to www.ojp.gov/gmscbt.  

 
4. Verify the SAM (formerly CCR) registration in GMS. OJP requests that all applicants 

verify their SAM registration in GMS. Once logged into GMS, click the “CCR Claim” link on 
the left side of the default screen. Click the submit button to verify the SAM (formerly CCR) 
registration. 

 
5. Search for the funding opportunity on GMS. After logging into GMS or completing the 

GMS profile for username and password, go to the “Funding Opportunities” link on the left 
side of the page. Select BJA and the FY 15 Edward Byrne Memorial Justice Assistance 
Grant (JAG) Program. 

 
6. Register by selecting the “Apply Online” button associated with the funding 

opportunity title. The search results from step 5 will display the funding opportunity title 
along with the registration and application deadlines for this funding opportunity. Select the 
“Apply Online” button in the “Action” column to register for this funding opportunity and 
create an application in the system. 

file://ojpwasfps01/oaam/GRANTS%20MANAGEMENT%20DIVISION/Solicitation%20WG/2011/draft%20documents%202011/www.dunandbradstreet.com
https://www.sam.gov/portal/public/SAM/?portal:componentId=1f834b82-3fed-4eb3-a1f8-ea1f226a7955&portal:type=action&interactionstate=JBPNS_rO0ABXc0ABBfanNmQnJpZGdlVmlld0lkAAAAAQATL2pzZi9uYXZpZ2F0aW9uLmpzcAAHX19FT0ZfXw**
https://grants.ojp.usdoj.gov/gmsexternal/login.do
http://ojp.gov/gmscbt
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7. Follow the directions in GMS to submit an application consistent with this 

solicitation. Once submitted, GMS will display a confirmation screen stating the submission 
was successful. Important: In some instances, applicants must wait for GMS approval 
before submitting an application. OJP urges applicants to submit the application at least 72 
hours prior to the application due date. 

 
Note: Duplicate Applications 
If an applicant submits multiple versions of the same application, BJA will review only the most 
recent system-validated version submitted. See Note on “File Names and File Types” under 
How to Apply. 
 
Experiencing Unforeseen GMS Technical Issues 
Applicants that experience unforeseen GMS technical issues beyond their control that prevent 
them from submitting their application by the deadline must contact the GMS Help Desk or the 
SAM Help Desk to report the technical issue and receive a tracking number. Then the applicant 
must e-mail the BJA contact identified in the Contact Information section of this solicitation 
within 24 hours after the application deadline and request approval to submit their 
application. The e-mail must describe the technical difficulties and include a timeline of the 
applicant’s submission efforts, the complete grant application, the applicant’s DUNS number, 
and any GMS Help Desk or SAM tracking number(s). Note: BJA does not approve requests 
automatically. After the program office reviews the submission, and contacts the GMS Help 
Desk to validate the reported technical issues, OJP will inform the applicant whether the request 
to submit a late application has been approved or denied. If OJP determines that the applicant 
failed to follow all required procedures, which resulted in an untimely application submission, 
OJP will deny the applicant’s request to submit their application. 
 
The following conditions are generally insufficient to justify late submissions: 

 Failure to register in SAM or GMS in sufficient time 

 Failure to follow GMS instructions on how to register and apply as posted on the GMS 
web site 

 Failure to follow each instruction in the OJP solicitation 

 Technical issues with the applicant’s computer or information technology environment, 
including firewalls 

 
Notifications regarding known technical problems with GMS, if any, are posted at the top 
of the OJP funding web page at 
www.ojp.gov/funding/Explore/CurrentFundingOpportunities.htm.  
 
 

E. Application Review Information 
 
Review Process 
OJP is committed to ensuring a fair and open process for awarding grants. BJA reviews the 
application to make sure that the information presented is reasonable, understandable, 
measurable, and achievable, as well as consistent with the solicitation. BJA will also review 
applications to ensure statutory requirements have been met. 

OJP reviews applications for potential awards to evaluate the risks posed by applicants before 
they receive an award. This review may include but is not limited to the following: 

mailto:GMS.HelpDesk@usdoj.gov
https://www.fsd.gov/fsd-gov/home.do
http://ojp.gov/funding/Explore/CurrentFundingOpportunities.htm
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1. Financial stability and fiscal integrity 
2. Quality of management systems and ability to meet the management standards 

prescribed in the Financial Guide 
3. History of performance 
4. Reports and findings from audits 
5. The applicant's ability to effectively implement statutory, regulatory, or other 

requirements imposed on non-federal entities 

Absent explicit statutory authorization or written delegation of authority to the contrary, the 
Assistant Attorney General will make all final award decisions. 
 
 

F. Federal Award Administration Information 
 
Federal Award Notices 
OJP award notification will be sent from GMS. Recipients will be required to login; accept any 
outstanding assurances and certifications on the award; designate a financial point of contact; 
and review, sign, and accept the award. The award acceptance process involves physical 
signature of the award document by the authorized representative and the scanning of the fully-
executed award document to OJP. 
 
Administrative, National Policy, and other Legal Requirements 
If selected for funding, in addition to implementing the funded project consistent with the 
agency-approved project proposal and budget, the recipient must comply with award terms and 
conditions, and other legal requirements, including but not limited to OMB, DOJ or other federal 
regulations which will be included in the award, incorporated into the award by reference, or are 
otherwise applicable to the award. OJP strongly encourages prospective applicants to review 
the information pertaining to these requirements prior to submitting an application. To assist 
applicants and recipients in accessing and reviewing this information, OJP has placed pertinent 
information on its Solicitation Requirements page of the OJP Funding Resource Center 
webpages. 

 
Please note in particular the following two forms, which applicants must accept in GMS prior to 
the receipt of any award funds, as each details legal requirements with which applicants must 
provide specific assurances and certifications of compliance. Applicants may view these forms 
in the Apply section of the OJP Funding Resource Center and are strongly encouraged to 
review and consider them carefully prior to making an application for OJP grant funds. 

 

 Certifications Regarding Lobbying; Debarment, Suspension and Other Responsibility 

Matters; and Drug-Free Workplace Requirements  

 

 Standard Assurances  

 
Upon grant approval, OJP electronically transmits (via GMS) the award document to the 
prospective award recipient. In addition to other award information, the award document 
contains award terms and conditions that specify national policy requirements2 with which 
recipients of federal funding must comply; uniform administrative requirements, cost principles, 

                                                 
2 See generally 2 C.F.R. 200.300 (provides a general description of national policy requirements typically applicable 
to recipients of federal awards, including the Federal Funding Accountability and Transparency Act of 2006 (FFATA)). 

http://ojp.gov/funding/Explore/SolicitationRequirements/index.htm
http://ojp.gov/funding/index.htm
http://ojp.gov/funding/index.htm
http://ojp.gov/funding/Apply/Forms.htm
http://ojp.gov/funding/Apply/Forms.htm
http://ojp.gov/funding/Apply/Forms.htm
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and audit requirements; and program-specific terms and conditions required based on 
applicable program (statutory) authority or requirements set forth in OJP solicitations and 
program announcements, and other requirements which may be attached to appropriated 
funding. For example, certain efforts may call for special requirements, terms, or conditions 
relating to intellectual property, data/information-sharing or -access, or information security; or 
audit requirements, expenditures and milestones, or publications and/or press releases. OJP 
also may place additional terms and conditions on an award based on its risk assessment of the 
applicant, or for other reasons it determines necessary to fulfill the goals and objectives of the 
program.  
 
Prospective applicants may access and review the text of mandatory conditions OJP includes in 
all OJP awards, as well as the text of certain other conditions, such as administrative conditions, 
via OJP’s Mandatory Award Terms and Conditions page of the OJP Funding Resource Center. 
 
General Information about Post-Federal Award Reporting Requirements 
Recipients must submit quarterly financial reports, semi-annual progress reports, final financial 
and progress reports, an annual audit report in accordance with 2 CFR Part 200, if applicable, 
and Federal Funding Accountability and Transparency Act (FFATA) reports through the FFATA 
Sub-award Reporting System (FSRS) as necessary. Future awards and fund drawdowns may 
be withheld if reports are delinquent. 
 
Special Reporting requirements may be required by OJP depending on the statutory, legislative 
or administrative requirements of the recipient or the program. 
 
 

G. Federal Awarding Agency Contact(s) 
 
For additional Federal Awarding Agency Contact(s), see Title Page. 
 
For additional contact information for GMS, see the Title page.  
 
 

H. Other Information 
 
Provide Feedback to OJP 
To assist OJP in improving its application and award processes, we encourage applicants to 
provide feedback on this solicitation, the application submission process, and/or the application 
review process. Provide feedback to OJPSolicitationFeedback@usdoj.gov. 
 
IMPORTANT: This e-mail is for feedback and suggestions only. Replies are not sent from this 
mailbox. If you have specific questions on any program or technical aspect of the solicitation, 
you must directly contact the appropriate number or e-mail listed on the front of this solicitation 
document. These contacts are provided to help ensure that you can directly reach an individual 
who can address your specific questions in a timely manner. 
 
If you are interested in being a reviewer for other OJP grant applications, please e-mail your 
resume to ojppeerreview@lmbps.com. The OJP Solicitation Feedback email account will not 
forward your resume. Note: Neither you nor anyone else from your organization can be a peer 
reviewer in a competition in which you or your organization have submitted an application. 
 

http://ojp.gov/funding/Explore/SolicitationRequirements/MandatoryTermsConditions.htm
http://ojp.gov/funding/index.htm
http://www.fsrs.gov/
mailto:OJPSolicitationFeedback@usdoj.gov
mailto:ojppeerreview@lmbps.com
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Application Checklist  
 

Edward Byrne Memorial Justice Assistance Grant (JAG) Program:  
FY 2015 Local Solicitation 

 
This application checklist has been created to assist in developing an application.  

 
What an Applicant Should Do: 
 
Prior to Registering in GMS: 
_____ Acquire a DUNS Number (see page 21) 
_____ Acquire or renew registration with SAM (see page 21) 
To Register with GMS: 
_____ For new users, acquire a GMS username and password* (see page 21) 
_____ For existing users, check GMS username and password* to ensure account access
 (see page 21) 
_____ Verify SAM registration in GMS (see page 21) 
_____ Search for correct funding opportunity in GMS (see page 21) 
_____ Select correct funding opportunity in GMS (see page 21) 
_____ Register by selecting the “Apply Online” button associated with the funding opportunity 

title (see page 21) 
_____ If experiencing technical difficulties in GMS, contact the NCJRS Response Center (see  

page 22) 
 
*Password Reset Notice – GMS users are reminded that while password reset capabilities exist, 
this function is only associated with points of contacts designated within GMS at the time the 
account was established. Neither OJP nor the GMS Help Desk will initiate a password reset 
unless requested by the authorized official or a designated point of contact associated with an 
award or application. 

  
General Requirements: 
 
_____ Review Solicitation Requirements webpage in the OJP Funding Resource Center.  

 
Scope Requirement:  
 
_____ The federal amount requested is within the allowable limit(s) of the FY 2015 JAG  
 Allocations List as listed on BJA’s JAG web page 
 
Eligibility Requirement: 
_____  State/Territory listed as the legal name on the application corresponds with the eligible  
 State/Territory listed on BJA’s JAG web page 
 
What an Application Should Include:  
 
_____ Application for Federal Assistance (SF-424) (see page 14) 
_____ Project Abstract (see page 14) 
_____ Program Narrative (see page 14) 
_____ Budget Detail Worksheet (see page 15) 
_____ Budget Narrative (see page 15) 
 _____ Read OJP policy and guidance on conference approval, planning, and reporting 

http://ojp.gov/funding/Explore/SolicitationRequirements/index.htm
https://www.bja.gov/ProgramDetails.aspx?Program_ID=59
https://www.bja.gov/ProgramDetails.aspx?Program_ID=59
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 available at 
www.ojp.gov/financialguide/PostawardRequirements/chapter15page1.htm  

  (see page 10) 
_____ Disclosure of Lobbying Activities (SF-LLL) (if applicable) (see page 20) 
_____ Indirect Cost Rate Agreement (if applicable) (see page 16) 
_____ Tribal Authorizing Resolution (if applicable) (see page 16) 
_____ Applicant Disclosure of High Risk Status (see page 16) 
_____ Additional Attachments  
 _____ Review Narrative (see page 17) 
 _____ Applicant Disclosure of Pending Applications  (see page 18) 
 _____ Research and Evaluation Independence and Integrity (see page 19) 
_____ Financial Management and System of Internal Controls Questionnaire (if applicable) (see 

page 20) 
 
 
 
 
 

 

http://ojp.gov/financialguide/PostawardRequirements/chapter15page1.htm


Abstract: 

BJA FY15 Edward Byrne Justice Assistance Grant Program 

Escambia County Florida 

       

The grantee will use the JAG grant to support law enforcement initiatives. Specifically, to 

fund the overtime salaries for sworn law enforcement officers for following units: Bike 

Patrol.  Primary objective is the reduction of street level crimes through effective 

neighborhood bike patrol policing in Escambia County Florida. Funding will also be used to 

purchase a robotic-based platform to be used in hostage situations and tactical officer 

safety.   

 Project Identifiers 

Equipment -- Tactical 

Officer Safety 

Policing 

Overtime 

Violence- Violent Crime 

 

  

 



8/4/2015 BJA FY 15 Edward Byrne Memorial Justice Assistance Grant (JAG) Program  Local Solicitation

https://grants.ojp.usdoj.gov/gmsexternal/applicationReview.do 1/2

BJA FY 15 Edward Byrne Memorial Justice Assistance
Grant (JAG) Program  Local Solicitation  2015H4303FLDJ

  Application     Correspondence   Switch to ...

Review SF424  Print a Copy

Application Handbook

Overview

Applicant
Information

Project Information

Budget and
Program

Attachments

Assurances and
Certifications

Review SF 424

Submit Application

Help/Frequently
Asked Questions

GMS Home

Log Off

APPLICATION FOR
FEDERAL ASSISTANCE

2. DATE SUBMITTED

July 13, 2015

Applicant Identifier

1. TYPE OF SUBMISSION

Application NonConstruction

3. DATE RECEIVED BY
STATE

State Application Identifier

4. DATE RECEIVED BY
FEDERAL AGENCY

Federal Identifier

5.APPLICANT INFORMATION

Legal Name

County of Escambia

Organizational Unit

Sheriff's Office

Address

1700 West Leonard Street
Pensacola, Florida
325011197

Name and telephone number of
the person to be contacted on
matters involving this
application

Whidden, Derek
(850) 4369144

6. EMPLOYER IDENTIFICATION NUMBER (EIN)

596000602

7. TYPE OF APPLICANT

County

8. TYPE OF APPLICATION

New

9. NAME OF FEDERAL AGENCY

Bureau of Justice Assistance

11. DESCRIPTIVE TITLE OF
APPLICANT'S PROJECT

2015 Escambia County Sheriff JAG
Street Level Crimes and Hostage
Technology

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE

NUMBER: 16.738
CFDA
TITLE:

EDWARD BYRNE MEMORIAL JUSTICE
ASSISTANCE GRANT PROGRAM

12. AREAS AFFECTED BY PROJECT

Escambia County

13. PROPOSED PROJECT
Start Date: October 01, 2014
End Date: September 30, 2018

14. CONGRESSIONAL
DISTRICTS OF

a. Applicant
b. Project FL01

15. ESTIMATED FUNDING 16. IS APPLICATION SUBJECT
TO REVIEW BY STATE
EXECUTIVE ORDER 12372
PROCESS?

Program has not been selected by
state for review

Federal $126,526

Applicant $0

State $0 

Local $0 

Other $0

https://grants.ojp.usdoj.gov/gmsexternal/projectInformation.do
javascript:newWindow('applicationReview.do?print=yes')
https://grants.ojp.usdoj.gov/gmsexternal/applicationReview.do
https://grants.ojp.usdoj.gov/gmsexternal/status.do
https://grants.ojp.usdoj.gov/gmsexternal/budget.do
https://grants.ojp.usdoj.gov/gmsexternal/applicantInformation.do
https://grants.ojp.usdoj.gov/gmsexternal/submitApplication.do
https://grants.ojp.usdoj.gov/gmsexternal/newCorrespondence.do
https://grants.ojp.usdoj.gov/gmsexternal/logout.do
https://grants.ojp.usdoj.gov/gmsexternal/applicationAssurance.do
javascript:newWindow('/gmsexternal/gmsHelp/gms_faq.htm','500','500')
https://grants.ojp.usdoj.gov/gmsexternal/applicationOverview.do
https://grants.ojp.usdoj.gov/gmsexternal/applicationTab.do
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Program Income $0  17. IS THE APPLICANT
DELINQUENT ON ANY FEDERAL
DEBT?

N
TOTAL $126,526

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION
PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL
COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS REQUIRED.

Continue



   
AI-8646     Public Hearings      9.             
BCC Regular Meeting
Meeting Date: 08/20/2015  
Issue: 5:32 p.m. Public Hearing - Vacate a Portion of an Unimproved

Right-of-Way in National Land Sales Company Subdivision
From: Joy D. Blackmon, P.E., Department Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
5:32 p.m. Public Hearing for consideration of the Petition to Vacate a portion of an
unimproved right-of-way in the National Land Sales Company Subdivision.

Recommendation:  That the Board take the following action concerning the Petition to
Vacate a portion of an unimproved right-of-way in the National Land Sales Company
Subdivision (30 feet x 1,317.45 feet or 0.90 acres), as petitioned by The Busbee Limited
Partnership and Murphy J. Jacob and Jan Jacob Graham, Trustees of the Murphy J.
Jacob Revocable Trust Agreement dated April 18, 2006:

A. Approve the Petition to Vacate a portion of an unimproved right-of-way in the National
Land Sales Company Subdivision (30 feet x 1,317.45 feet or 0.90 acres); 

B. Accept the Hold/Harmless Agreement;

C. Adopt the Resolution to Vacate; and

D. Authorize the Chairman or Vice Chairman to accept the documents as of the day of
delivery of the documents to the Chairman or Vice Chairman, and authorize the
Chairman or Vice Chairman to execute them at that time. 

BACKGROUND:
Petitioners own property on both sides of the 30' wide unimproved right-of-way as shown
on the Plat of the National Land Sales Company Subdivision as recorded in Plat Deed
Book 102 at Page 600 of the public records of Escambia County, Florida. The National
Land Sales Subdivision is located north of State Highway 90A (West Nine Mile Road)
and west of Tower Ridge Road in the Beulah area. The petitioner is requesting that the
Board vacate any interest the County has in the 30-foot wide right-of-way (30 feet by
1317.45 feet or 0.90 acres) abutting the boundaries of Petitioner's property. Staff has
made no representations to the Petitioners or the Petitioners' agent that Board approval



of this request confirms the vesting or return of title of the land to the Petitioner or to any
other interested party.

There are no encroachment issues involved with this vacation request. Staff has
reviewed the request and has no objection to the vacation. All utility companies
concerned have been contacted and have no objections to the requested vacation. No
one will be denied access to his or her property as a result of this vacation.
 

BUDGETARY IMPACT:
Indirect staff cost associated with the preparation of recommendation.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
All work associated with this request is being done in-house and no additional staff is
required.

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is based on the Board’s Vacating, Abandoning, and Closing
Existing Public Streets, Rights-of-Way, Alleyways, Roads, Highways, Other Places Used
for Travel or Other Lands Dedicated for Public Use or Purposes, or Any Portions Thereof
to Renounce and Disclaim Any Right of the County and The Public In and To Said Lands
policy for closing, vacating and abandoning County owned property – Section III and
Florida Statutes, Chapter 336.

IMPLEMENTATION/COORDINATION:
Upon Board approval of the vacation, the necessary documents will be signed and it will
be the responsibility of the Petitioner or Petitioner's agent to have the documents
recorded in the public record and to advertise the required public notifications.

 

Attachments
Petition
Hold Harmless
Resolution
Notice of Adoption
Plat Deed Book 102 Page 600
Aerial Map



THEREFORE, Petitioner(s) request that the above described public road rights-of-way, 
alleyway, or other land be vacated, abandoned, and closed and that the Board of County 
Commissioners of Escambia County, Florida, surrender, renounce and disclaim any right 
of the County and the public in and to said public road rights-of-way, alleyway, or other 
land. 
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RESOLUTION NUMBER R              -______ 

 
RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF ESCAMBIA 

COUNTY, FLORIDA, VACATING, ABANDONING, AND CLOSING CERTAIN  
PUBLIC PROPERTY ACQUIRED FOR EXISTING PUBLIC STREETS,  

RIGHTS-OF-WAY, ALLEYWAYS, ROADS, HIGHWAYS,  
OTHER PLACES USED FOR TRAVEL, OR OTHER LANDS  

DEDICATED FOR PUBLIC USE OR PURPOSES, OR  
ANY PORTIONS THEREOF, TO RENOUNCE AND  

DISCLAIM ANY RIGHT OF THE COUNTY AND  
THE PUBLIC IN AND TO SAID LANDS. 

 
 
 WHEREAS, Murphy J. Jacob and Jan Jacob Graham, Trustees of the Murphy J. 
Jacob Revocable Trust Agreement dated April 18, 2006, and the Busbee Limited 
Partnership have petitioned this Board to vacate, abandon, and close the following 
public rights-of-way, alleyway, or other lands and to renounce and disclaim the right of 
Escambia County, Florida and of the public, and;  
 
 WHEREAS, the Board of County Commissioners of Escambia County, Florida, 
has determined it to be in the best interest of Escambia County to adopt a resolution 
vacating, abandoning, and closing the following described property: 
 

THAT PORTION OF THE 30’ RIGHT OF WAY AS SHOWN ON THE NATIONAL LAND 
SALES COMPANY’S SUBDIVISION OF SECTION 1, TOWNSHIP 1 SOUTH, RANGE 
32 WEST AND THE SOUTH 160 ACRES OF SECTION 36, TOWNSHIP 1 NORTH 
RANGE 32 WEST, AS RECORDED IN DEED BOOK 102, AT PAGE 600 OF THE 
PUBLIC RECORDS OF ESCAMBIA COUNTY, FLORIDA, LYING WEST OF BLOCK 3, 
EAST OF BLOCK 4, AND BEING SOUTH OF THE EASTERLY EXTENSION OF THE 
NORTH LINE OF LOT 5 OF SAID BLOCK 4 AND NORTH OF THE EASTERLY 
EXTENSION OF THE SOUTH LINE OF LOT 8 OF SAID BLOCK 4 OF THE ABOVE 
SAID NATIONAL LAND SALES COMPANY’ S SUBDIVISION. 
 
LYING IN AND BEING A PORTION OF SECTION 1, TOWNSHIP 1 SOUTH, RANGE 32 
WEST, ESCAMBIA COUNTY, FLORIDA.   

 
and any right of the County and the public in and to the above described road rights-of-
way, alleyway or other land dedicated for public use is hereby surrendered, renounced 
and disclaimed; and 
 
 WHEREAS, Petitioners, Murphy J. Jacob and Jan Jacob Graham, Trustees of 
the Murphy J. Jacob Revocable Trust Agreement dated April 18, 2006, and the Busbee 
Limited Partnership, have caused to be published on July 31, A.D., 2025, notice in a 
newspaper of general circulation in Escambia County, Florida, of the filing of said 
petition and that a public hearing thereon would be held at 5:32 p.m. on August 20, 
2015 in the Board meeting room, Escambia County Governmental Complex, Pensacola, 
Florida; and   
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 WHEREAS, the vacating, abandoning, and closing of existing public streets, 
rights-of-way, alleyways, roads, highways, other places used for travel, or other lands 
dedicated for public use or purposes, or any portions thereof, to renounce and disclaim 
any right of the County and the Public in and to said lands will not materially interfere 
with the County road system or the delivery of public services and will not deprive any 
person of any reasonable means of ingress/egress to such person’s property. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA: 
 
 1.  That the motion to vacate is hereby adopted and approved. 
 

2.  That the following described property acquired for public road rights-of-way, 
alleyway, or other public purposes is hereby vacated, abandoned, and closed;   
  

THAT PORTION OF THE 30’ RIGHT OF WAY AS SHOWN ON THE NATIONAL LAND 
SALES COMPANY’S SUBDIVISION OF SECTION 1, TOWNSHIP 1 SOUTH, RANGE 
32 WEST AND THE SOUTH 160 ACRES OF SECTION 36, TOWNSHIP 1 NORTH 
RANGE 32 WEST, AS RECORDED IN DEED BOOK 102, AT PAGE 600 OF THE 
PUBLIC RECORDS OF ESCAMBIA COUNTY, FLORIDA, LYING WEST OF BLOCK 3, 
EAST OF BLOCK 4, AND BEING SOUTH OF THE EASTERLY EXTENSION OF THE 
NORTH LINE OF LOT 5 OF SAID BLOCK 4 AND NORTH OF THE EASTERLY 
EXTENSION OF THE SOUTH LINE OF LOT 8 OF SAID BLOCK 4 OF THE ABOVE 
SAID NATIONAL LAND SALES COMPANY’ S SUBDIVISION. 
 
LYING IN AND BEING A PORTION OF SECTION 1, TOWNSHIP 1 SOUTH, RANGE 32 
WEST, ESCAMBIA COUNTY, FLORIDA.  

                                                           
and any rights of the County and the public in and to the above described land is hereby 
surrendered, renounced and disclaimed. 
 
 3.  That this resolution shall be spread upon the minutes of the Board of County 
Commissioners of Escambia County, Florida, and said petitioner shall publish a notice 
of its adoption one time within thirty (30) days hereafter in a newspaper of general           
circulation in Escambia County, Florida. 
 
            ESCAMBIA COUNTY, FLORIDA 
            BOARD OF COUNTY COMMISSIONERS 
 
            By________________________________ 
        Steven Barry, Chairman 
ATTEST: PAM CHILDERS 
  CLERK OF THE CIRCUIT COURT 
 
By_________________________________ 
 Deputy Clerk 
 
Adopted:____________________________ 



NOTICE OF ADOPTION OF RESOLUTION OF BOARD OF COUNTY 
COMMISSIONERS VACATING, ABANDONING, AND CLOSING 
EXISTING PUBLIC STREETS, RIGHTS-OF-WAY, ALLEYWAYS, 

ROADS, HIGHWAYS OTHER PLACES USED FOR TRAVEL, 
OR OTHER LANDS DEDICATED FOR PUBLIC USE OR 

PURPOSES, OR ANY PORTIONS THEREOF 
TO RENOUNCE AND DISCLAIM ANY 
RIGHT OF THE COUNTY AND THE 
PUBLIC IN AND TO SAID LANDS. 

 
 NOTICE IS HEREBY GIVEN that on August 20, A.D., 2015, in accordance with 
Sections 336.09 and 336.10, Florida Statutes and Vacation Policy - Section III(A) of the 
Board of County Commissioners Policy Manual, the Board of County Commissioners of 
Escambia County, Florida, adopted a resolution vacating, abandoning and closing use 
of that certain public road rights-of-way, alleyway, or other land in Escambia County, 
Florida, described as follows: 
 

 
 
THAT PORTION OF THE 30’ RIGHT OF WAY AS SHOWN ON THE NATIONAL LAND 
SALES COMPANY’S SUBDIVISION OF SECTION 1, TOWNSHIP 1 SOUTH, RANGE 
32 WEST AND THE SOUTH 160 ACRES OF SECTION 36, TOWNSHIP 1 NORTH 
RANGE 32 WEST, AS RECORDED IN DEED BOOK 102, AT PAGE 600 OF THE 
PUBLIC RECORDS OF ESCAMBIA COUNTY, FLORIDA, LYING WEST OF BLOCK 3, 
EAST OF BLOCK 4, AND BEING SOUTH OF THE EASTERLY EXTENSION OF THE 
NORTH LINE OF LOT 5 OF SAID BLOCK 4 AND NORTH OF THE EASTERLY 
EXTENSION OF THE SOUTH LINE OF LOT 8 OF SAID BLOCK 4 OF THE ABOVE 
SAID NATIONAL LAND SALES COMPANY’ S SUBDIVISION. 
 
LYING IN AND BEING A PORTION OF SECTION 1, TOWNSHIP 1 SOUTH, RANGE 32 
WEST, ESCAMBIA COUNTY, FLORIDA.   

 
 

 
 
 
 
and surrendered, renounced and disclaimed any right of Escambia County, Florida and 
the public in and to the aforesaid property. 
 
 Dated this _______day of ________________________, A.D., 20_____. 
 
      Board of County Commissioners 
      Escambia County, Florida 
 
 



LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Line

LWGOODWI
Rectangle

LWGOODWI
Text Box
PETITIONER'S PROPERTY

LWGOODWI
Line

LWGOODWI
Text Box
PORTION  OF R/W REQUESTED TO BE VACATED

LWGOODWI
Text Box
NATIONAL LAND SALES COMPANY SUBDIVISIONPLAT DEED BOOK 102 PAGE 600

LWGOODWI
Text Box
Tower Ridge  Road



ESCAMBIA COUNTY PUBLIC 
WORKS  DEPARTMENT   
LWG   07/08/15   DISTRICT  1 

REQUEST  TO  VACATE  UNIMPROVED  RIGHT-OF-WAY  /  NATIONAL  LAND  SALES  PLAT  DEED  BOOK  102  PAGE 600 
        PETITIONERS: BUSBEE  LIMITED  PARTNERSHIP  &  MURPHY J. JACOB and  JAN JACOB  GRAHAM, TRUSTEES OF              
            THE MURPHY J. JACOB REVOCABLE TRUST AGREEMENT DATED APRIL 18, 2006 

PETITIONER’S  PROPERTY 

PORTION  OF  30’  WIDE  UNIMPROVED  R/W  REQUESTED TO BE VACATED 
NATIONAL  LAND  SALES  COMPANY  SUBDIVISION   

Exhibit “A” 



   
AI-8781       10.             
BCC Regular Meeting
Meeting Date: 08/20/2015  
Issue: Committee of the Whole Recommendation
From:  Pam Childers, Clerk of the Circuit Court & Comptroller 

Recommendation:
Committee of the Whole Recommendation.

RECOMMENDATION TO BE DISTRIBUTED UNDER SEPARATE COVER.

Attachments
No file(s) attached.



   
AI-8670     Clerk & Comptroller's Report      11. 1.             
BCC Regular Meeting Consent             
Meeting Date: 08/20/2015  
Issue: Acceptance of TDT Collection Data for the June 2015 Returns received

in July 2015
From: Pam Childers, Clerk of the Circuit Court & Comptroller 
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Acceptance of TDT Collection Data for the June 2015 Returns
received in July 2015

That the Board accept, for filing with the Board’s Minutes, the Tourist Development Tax
(TDT) Collections Data for the June 2015 returns received in the month of July 2015, as
prepared by the Finance Department of the Clerk and Comptroller’s Office; this is
the tenth month of collections for the Fiscal Year 2015; total collections for the month of
June 2015 returns was $1,412,281.14; this is a 7.85% increase over the June 2014
returns; total collections year-to-date are 11.10% more than the comparable time frame
in Fiscal Year 2014.

Attachments
TDT Collection Data for the June 2015 Returns received in July 2015



FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA 

REPORTED IN FISCAL YEAR FORMAT 


ESCAMBIA COUNTY FLORIDA 


AS OF July 2015 


Zip 


Co de 


32501 

32502 

32503 

32504 

32505 

32506 

32507 

32514 

32526 

32534 

32535 

32561 

32562 

32577 
Total 

YTD Collected 

131,504 

318,821 

20,017 

1,057,230 

209,120 

151,284 

1,040,214 

410,558 

212,245 

119,476 

2,027 

2,824,605 

465 
$ 6,497,566 

YTD Collected 

126,966 

285,474 

7,739 

962,976 

244,726 

159,132 

915,256 

373,046 

161,074 

114,612 

2,235 

2,495,047 

$ 5,848,283 

Difference 

4,538 

33,347 

12,278 

94,254 

(35,606) 

(7,848) 

124,958 

37,512 

51,171 

4,864 

(208) 

329,558 

465 

$ 649,283 

% 

Change 

4% 

12% 

159% 

10% 

-15% 

-5% 

14% 

10% 

32% 

4% 

-9% 

13% 

0% 

0% 
11% 

H:ICLERKIARITourist Development Monthly ReportlTDT Monthly Reports - FY 20151TDT Collects 7-2015 8/3/2015 



Tourist Development Tax Collections 
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Tourist Development Tax Collections 
5 -Year Comparison on a Monthly Basis 02011 

September through June Returns 
$3,000,000 ~ted· (kNbeP - ,JvIy). - 2012 

02013 

- 2014 
$2 ,500,000 

02015 

$2,000,000 

"tl 
$ 
!,,) 

..! 
'0(.) $1 ,500,000 .. 
C 
:s 
o 

~ 
51 ,000,000 1 -------- ------- ·1- 

$500,000 i-------------

$0 I - - - ..- - ..··.1 - -. - - - ~rl L..-......; 

32501 32502 32503 32504 32505 32506 32507 32514 32526 32534 32535 32561 32577 



$1,650,000 
$1,600,000 
$1,550,000 
$1,500,000 
$1,450,000 
$1,400,000 
$1,350,000 
$1,300,000 
$1,250,000 
$1,200,000 
$1,150,000 
$1,100,000 
$1,050,000 
$1,000,000 

$950,000 
$900,000 
$850,000 
$800,000 
$750,000 
$700,000 
$650,000 
$600,000 
$550,000 
$500,000 
$450,000 
$400,000 
$350,000 
$300,000 
$250,000 
$200,000 
$150,000 
$100,000 

$50,000 
$0 

TOURIST DEVELOPMENT TAX 

5 YEAR TRENDUNE 

FY 2011 - FY 2015 


Returns through June 30, 2015 (Collected in July 2015) 


-

~ " , , 
/ 
• 
~ .... ,

/ ' .......- \. 

L .......... \. ,


-t/;. --" '\ , ---- ~' \./ "L-/!- ~\. \. \. 
/ I f f f , . , 

, '\ '\ - ri -~h ' f 

~ 

L / J V \. " - / I f ~ , '\ _\. 
- / £./;/ , , '\. 

/ ~ 1 / , \. 
- ./ , / "/ , -Y 
- ~ ~ / A / ,~ 

/. ~ / .L' :...1l - / 1 .- JJIII' 

.,..- / / .M'- ... --.... /,~~ 
.... ------. / ' / f- a..;;.,- ~ .......... .Jib ./'
" 

---"' __~ 11-- ~~f 

~ '::Jr
-.- ,;;r 

""Lr 04 

. 

. 

-
., , , , , , , , 

~ 

C:J0~ aG- O~ 
<)

efJ ')'b-~ x.~ ~~ §- ~'b-~ ~0 ').s~ vO; 
~ ~ ')v ~ 

_ FY2011 
_ - FY2012 

_ FY2013 
_ FY2014 
___ FY2015 

, 



FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA 

ESCAMBIA COUNTY FLORIDA 


FISCAL YEAR 2014 

AS OF July 31, 2014 


.. .. .... ................................................ '::::::::::: ::::: : : :::::: ::: ::::::::: :: : : :::::: :}:::::::::::::::::::::: :::::)::::::: ::::::» )i!:!p::q(iit~::::: : : ::: : "" ...:........
» .... 

32501 32502 32503 32504 32505 

Cordova Davis & Scenic Hwy South of Michigan Av 

Month of Downtown %OF Other Downtown %OF Mall & South %OF South of 1-10 Including %OF East of Mobile Hwy %OF 

Collection Area Total Area Total Area Total Airport Area Total We.t of Pace Blvd TotalI I I I .~ 
10/13 13,056 3% 21,773 4% 74 0% 76,053 15% 12,054 2% 
11/13 12,292 3% 22,419 5% 337 0% 79,832 18% 13,031 3% 
12/13 10,461 3% 19,840 6% 127 0% 70,183 22% 14,698 5% 
01/14 9,803 3% 17,221 6% 167 0% 69,013 22% 13,282 4% 
02/14 10,841 3% 21,057 7% 178 0% 74,550 24% 13,539 4% 
03/14 10,364 3% 21,766 6% 218 0% 81,636 21% 31,380 8% 
04/14 13,428 2% 34,102 5% 1,536 0% 120,455 18% 44,655 7% 
05/14 13,279 2% 36,691 5% 1,601 0% 112,153 17% 34,546 5% 
06/14 16,539 2% 46,177 5% 1,609 0% 141,447 16% 31,553 3% 
07/14 16,906 1% 44,427 3% 1,892 0% 137,655 11% 35,989 3% 

Total $ 126,966 2% $ 285,474 5% $ 7,739 0% $ 962,976 16% $ 244,726 4% 

.... . ....:.:. : . :::: ::::: : : ::: : : ::::>:::::::: ::: ::::::::::::::»:<~iPJ~(j~¢<:: : : : :::::: : : ::: ::::"'::':':""' ">\ ...::: 
32506 32507 32514 32526 32534 


» Lillian Hwy Bayou Chico to Palafox & Scenic Mobile Hwy North 1-10 &
I I I 
Month of & Highway 98 %OF Perdido Key South %OF Hwy North of %OF of Michigan %OF Pensacola %OF 


Collection Area Total of Sorrento Area Total 1-10 Area Total Avenue Area Total Blvd North Area Total
I I 
10/13 13,722 3% 82,445 16% 34,979 7% 13,977 3% 9,085 2% 
11/13 13,745 3% 57,245 13% 34,218 8% 12,873 3% 9,119 2% 
12/13 12,565 4% 29,240 9% 23,703 8% 13,183 4% 8,083 3% 
01/14 11,745 4% 33,224 11% 30,444 10% 13,144 4% 9,909 3% 
02/14 13,039 4% 36,787 12% 27,435 9% 15,556 5% 9,583 3% 
03/14 13,708 4% 51,525 14% 29,970 8% 13,106 3% 9,135 2% 
04/14 19,467 3% 96,984 14% 41,559 6% 17,608 3% 12,382 2% 
05/14 16,463 2% 92,971 14% 40,662 6% 17,818 3% 12,711 2% 
06/14 22,183 2% 138,352 15% 53,756 6% 21,892 2% 16,360 2% 
07/14 22,495 2% 296,484 23% 56,319 4% 21,918 2% 18,245 1% 

Total $ 159,132 3% $ 915,256 16% $ 373,046 6% $ 161,074 3% $ 114,612 2% 

32561 32562 32577 

Pensacola 

%OF Beach %OF Other %OF Molino 

Area Total Area Total Total Area 

0% 236,152 46% 0% 
11/13 0% 191,726 43% 0% 
12/13 0% 113,290 36% 0% 0% 315,476 100% 

01/14 0% 99,026 32% 0% 0% 307,067 100% 

02/14 0% 89,221 29% 0% 0% 311,839 100% 

03/14 73 0% 118,477 31% 0% 0% 381,359 100% 

04/14 231 0% 278,609 41% 0% 0% 681,012 100% 

05/14 163 0% 296,405 44% 0% 0% 675,459 100% 

06/14 465 0% 415,572 46% 0% 0% 905,904 100% 

07/14 608 0% 656,571 50% 0% 0% 1,309,510 100% 

Total $ 2,235 0% $ 2,495,047 43% $ 0% $ 0% $ 5,848,283 100% 

Month 

0% 513,612 
0% 447,045 

H:ICLERKlARIToofis! Deoflklpmen! Monlhly ReportlTOT MooIhly Repor1~ · FY 20 1SlTDT CDllecls 7·201SF!1.ca1Yfl ar 2014 Percentage 



FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA 

ESCAMBIA COUNTY FLORIDA 


FISCAL YEAR 2015 

AS OF July 31, 2015 


. ................................ : . : .: . :.:.:.:.:.:.:.:. :.:.:. :::::: :::::::: :: :::: :: : ::: : ::: : ::: : ::::::::: ::·:::::::::::::::::X :;:;: ;:;:;:;:;:; ;;;;;;:;;;;;;;;;;;::;::::::::;;;;;;;;; ;:;;;;;;;;;;;;;:« ; :;~j.p':Pltiqjt:;:;: ;;;; : ; ;: : ;:; : ::::: · :·:·· ;······· · ·· · 


32601 32502 32503 32504 32505 

Cordova Davis & Scenic Hwy South 01 Michigan Av 

Month of Downtown %OF Other Downtown %OF Mall & South %OF South of 1-10 Including %OF East of Mobile Hwy '10 OF 
Collection Area Total Area Total Area Total Airport Area Total West of Pace Blvd TotalI I I I I 

10/14 12,081 2% 28,345 5% 1,001 0% 90,113 15% 17,610 3% 
11/14 11,576 2% 28,797 5% 1,508 0% 91,522 17% 19,570 4% 
12/14 10,149 3% 23,205 6% 1,947 1% 85,208 22% 12,546 3% 
01/15 8,965 3% 19,469 6% 1,080 0% 76,865 23% 14,358 4% 
02/15 9,315 3% 20,156 6% 1,559 0% 78,723 24% 11,946 4% 
03/15 10,927 3% 25,024 6% 1,737 0% 90,663 22% 15,462 4% 
04/15 15,383 2% 37,903 5% 2,281 0% 129,750 18% 24,175 3% 
05/15 14,931 2% 41,734 6% 2,716 0% 119,958 16% 26,063 4% 
06/15 18,273 2% 46,322 5% 2,944 0% 142,031 14% 30,202 3% 
07/15 19,902 1% 47,867 3% 3,244 0% 152,398 11% 37,190 3% 

Total $ 131,504 2% $ 318,821 5% $ 20,017 0% $ 1,057,230 16% $ 209,120 3% 

.... ;;::::;;: :::::: :::;:;:;:;:;:::::::::::::;;::::::::;;;;::::::;:;:;; ;;<;:;:;:;:;:;:;:;:;:;:; : ; ;:;:;; :;:;;:;: : :; :< : ;:;:4nf:C~d~;:;:;;;;;;:;: :: :: : •• : ..•... ... 

32506 32507 32614 32526 32534 

Palalox & Scenic Mobile Hwy North 1-10 &Lillian Hwy Bayou Chico toI I I 
Month of & Highway 98 '10 OF Perdido Key South '10 OF Hwy North 01 '10 OF 01 Michigan %OF Pensacola '10 OF 

Collection Area Total of Sorrento Area Total 1-10 Area Total Avenue Area Total Blvd North Area TotalI I 
10/14 13,395 2% 91,990 16% 34,533 6% 13,979 2% 10,808 2% 
11 /14 14,690 3% 75,256 14% 36,155 7% 14,417 3% 10,733 2% 
12/14 12,375 3% 38,153 10% 31,823 8% 14,509 4% 9,370 2% 
01/15 7,525 2% 31,710 9% 31,878 9% 9,581 3% 9,763 3% 
02/15 10,575 3% 41,775 13% 31,056 9% 22,378 7% 9,109 3% 
03/15 13,079 3% 58,292 14% 32,364 8% 16,867 4% 10,206 2% 
04/15 21,703 3% 109,368 15% 47,807 7% 27,868 4% 13,465 2% 
05/15 14,668 2% 108,012 15% 49,305 7% 27,070 4% 13,915 2% 
06/15 21,474 2% 159,019 16% 55,183 5% 30,882 3% 14,862 1% 
07/15 21,799 2% 326,639 23% 60,455 4% 34,694 2% 17,244 1% 

Total $ 151,284 2% $ 1,040,214 16% $ 410,558 6% $ 212,245 3% $ 119,476 2% 

Molino 
Area 

11 /14 213 0% 243,220 44% 0% 415 0% 548,072 100% 

12/14 104 0% 139,615 37% 0% 0% 379,004 100% 

01/15 102 0% 124,512 37% 0% 0% 335,807 100% 

02/15 111 0% 93,287 28% 0% 0% 329,990 100% 

03/15 104 0% 137,546 33% 0% 0% 412,271 100% 

04 /15 162 0% 304,391 41% 0% 0% 734,257 100% 

05/15 316 0% 324,801 44% 0% 0% 743,490 100% 

06/15 651 0% 490,812 48% 0% 50 0% 1,012,703 100% 

07115 138 0% 690,712 49% 0% 0% 1,412,281 100% 

0% $ 465 0% $ 6,497,566 100%Total $ 2,027 0% $ 2,824,605 43% $ 

H:ICLE RKlARITounsl De....IQprllfmt Monlhly Rep<l<1lTDT Mo<1lhly R8pOOS _ FY 2015\TDT ColleCI& 7_2015Fisca l Ylt3r 2015 P$rcen!age YTO 
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Tourist Development Tax Collection Data 
Reported in Fiscal Year Format 

Escambia County Florida 

THREE (3%) PERCENT TOURIST TAX DOLLARS 
COLLECTED 2006-2015 

Month Of 
Collection 

For The 
Month Of 2006 

> •• •••• ••• •••••••••• •••• •• •••••• •• •••••••••••• •••• ••• •••••• ••• •••••••••• ••••• ••••• •• 
2007 2008 2009 

» 
2010 2011 

OCT SEP $302,728 $245,125 $288,077 $277,444 $274,902 $321,850 
NOV OCT 262,261 224,646 238,591 231 ,361 238,423 276,214 
DEC NOV 229,491 212,939 206,205 185,367 214,475 226,459 
JAN DEC 198,766 179,798 163,665 169,734 164,750 192,546 
FEB JAN 205,121 179,184 180,694 176,773 171 ,885 192,262 
MAR FEB 225,806 212,686 227,362 215,131 201,473 241,571 
APR MAR 312,491 328,479 344,151 297,195 330,261 397,690 
MAY APR 288,754 315,555 303,720 338,268 358,871 417,733 
JUN MAY 343,616 387,614 474,863 387,513 417,285 510,038 
JUL JUN 426,840 590,236 605,739 598,667 510,928 708,757 

TOTAL $2,795,874 $2,876,262 $3,033,066 $2,877,453 $2,883,253 $3,485,121 

2012 
$343,637 

304,579 
244,845 
212,164 
200,843 
270,226 
464,002 
447,350 
542,048 
876,396 

$3,906,089 

« •.. 
2013 
$398,300 
325,198 
254,898 
207,117 
205,954 
283,812 
518,242 
455,554 
601,927 
946,229 

$4,197,231 

............. ....... ...... ·.>··.·.222 

2014 2015 
$385,209 $442,268 
335,284 411,054 
236,608 284,253 
230,300 251,856 
233,879 247,492 
286,019 309,204 
510,758 550,693 
506,593 557,617 
679,428 759,528 
982,133 1,059,211 

$4,386,211 $4,873,175 

H:'CLERKIARITourisI: o-.!opmeol Monlt>ly Repo!tlTOT MonthtyReports - FY 2O ' 5\TDT Col~ 7·20153% TOT Table FISCal 



TOURIST DEVELOPMENT TAX COLLECTION DATA 


REPORTED IN FISCAL YEAR FORMAT 


ESCAMBIA COUNTY, FLORIDA 


ADDITIONAL ONE (1%) PERCENT TOURIST TAX DOLLARS 

COLLECTED 2006-2015 


-:Month Of For The .... « >< •.•• <> •.•.•.•. I »>••••••••••••••••• ••••••••• ••••••••••••••••••• •••••••• ••••• ••••••
Collection Month Of 2006 2007 LU08 LOO9 ..L01U LOll 2012 2013 2014 2U15 

OCT SEP $100,760 $81,708 $96,026 $92,482 $91,634 $107,283 $114,546 $132,767 $128,403 $147,423 
NOV OCT 87,266 74,882 79,530 77,120 79,474 92,072 101,526 108,399 111,761 137,018 
DEC NOV 76,287 70,980 68,735 61,789 71,492 75,487 81,615 84,966 78,869 94,751 
JAN DEC 65,960 59,933 54,555 56,578 54,917 64,182 70,721 69,039 76,767 83,952 
FEB JAN 67,836 59,728 60,231 58,924 57,295 64,087 66,948 68,651 77,960 82,497 
MAR FEB 74,453 70,895 75,787 71,710 67,158 80,524 90,075 94,604 95,340 103,068 
APR MAR 103,411 109,493 114,717 99,065 110,087 132,563 154,667 172,747 170,253 183,564 
MAY APR 94,971 105,185 101,240 112,756 119,624 139,244 149,117 151,851 168,864 185,872 
JUN MAY 113,025 129,205 158,288 129,171 139,095 170,013 180,683 200,642 226,476 253,176 
JUL JUN 142,210 196,745 201,913 199,556 170,309 236,252 292,132 315,410 327,378 353,070 

. --
TOTAL $926,179 $958,754 $1,011,022 $959,151 $961,084 $1,161,707 ~,}92,930 _~1,399,077 _~1 ,462,070 . $1,624,391 

H:ICLERKlARITourist Developmern Monthly ReportlTDT Moothly Reports _ FY 201SITDT Collects 7_20151 '" TDT Table Fiscal Year 81312015 



   
AI-8615     Clerk & Comptroller's Report      11. 2.             
BCC Regular Meeting Consent             
Meeting Date: 08/20/2015  
Issue: June 2015 Investment Report
From: Pam Childers, Clerk of the Circuit Court & Comptroller 
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Acceptance of the June 30, 2015 Investment Report

That the Board accept, for filing with the Board’s Minutes, the Investment Portfolio
Summary Report for the month ended June 30, 2015, as required by Ordinance Number
95-13; on June 30, 2015, the portfolio market value was $270,910,727 and portfolio
earnings totaled $108,861 for the month; the short-term portfolio yield was 0.21%, which
should be compared to the S&P Government Index Pool Index 30 Day benchmark of
0.14%; the enhanced cash portfolio achieved a yield of 0.66%, which should be
compared to the Merrill Lynch 1 Year Treasury Index of 0.31%; the long-term CORE
portfolio achieved a yield of 1.19%, which should be compared to the Merrill Lynch 1-5
Year Treasury Index benchmark of 0.91%.

Attachments
June 2015 Investment Report



Prepared by:
Pam Childers
Clerk of the Circuit Court & Comptroller
First Judicial Circuit, Escambia County

FISCAL YEAR 2014-2015
June 30, 2015

 INVESTMENT PORTFOLIO SUMMARY REPORT

INVESTMENT PORTFOLIO SUMMARY REPORT
ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS



ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT PORTFOLIO SUMMARY REPORT

FISCAL YEAR 2014-2015
June 30, 2015

INVESTMENT PORTFOLIO COMPOSITION SHORT TERM AND LONG TERM CORE PORTFOLIO PERFORMANCE STATISTICS

SUMMARY OF INVESTMENT ALLOCATION May 31, 2015 June 30, 2015 SHORT TERM PORTFOLIO: May 31, 2015 June 30, 2015
Bank Accounts 20,860,302$                    22,497,489$               Market Value 141,361,035$           143,019,016$           
Money Market Accounts 55,250,111                      55,261,074                
State Board of Administration 55,250,621                      55,260,453                Short Term Portfolio Yield: 0.21% 0.21%
Certificates of Deposit 10,000,000                      10,000,000                Benchmark: S&P GIP Index 30 Day Gross of Fees Yield: 0.13% 0.14%
Money Market Mutual Fund 134,464                           178,051                     
U.S. Treasury Bond/Notes 47,205,301                      41,131,014                Fiscal YTD Earnings: 167,149$                 191,437$                 
Federal Agency Bond/Note 40,566,510                      44,547,761                
Municipal Bonds 5,449,411                        5,445,117                  
Corporate Notes 22,058,484                      24,016,281                ENHANCED CASH PORTFOLIO: May 31, 2015 June 30, 2015
Commercial Paper 12,575,645                      12,573,487                Market Value 40,102,236$            40,121,892$            

Total Portfolio Assets: 269,350,849$                   270,910,727$             Enhanced Cash Portfolio Yield to Maturity at Cost: 0.57% 0.66%
TRUE Benchmark Merrill Lynch 1 Year U.S. Treasury Index: 0.26% 0.31%

Current Month Earnings: 144,059$                        108,861$                  Benchmark Merrill Lynch 1-3 Year U.S. Treasury Index: 0.56% 0.60%

Fiscal Year to Date Earnings: 1,141,745$                     1,250,606$               Effective Duration (Years) 1.14 1.29
Benchmark Merrill Lynch 1-3 Year U.S. Treasury Index: 1.77 1.80

Fiscal YTD Earnings: 100,340$                 123,893$                 

LONG TERM CORE PORTFOLIO: May 31, 2015 June 30, 2015
Market Value 87,887,578$            87,769,819$            

CORE Portfolio Yield to Maturity at Cost: 1.17% 1.19%
Benchmark Merrill Lynch 1-5 Year U.S. Treasury Index: 0.83% 0.91%
CORE Portfolio Total Return: 0.09% -0.08%
Benchmark Merrill Lynch 1-5 Year U.S. Treasury Index: 0.09% -0.10%

Effective Duration (Years) 2.67 2.59
Benchmark Merrill Lynch 1-5 Year U.S. Treasury Index: 2.60 2.64

Fiscal YTD Earnings: 874,256$                 935,276$                 

Market Value
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ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT PORTFOLIO REPORT

FISCAL YEAR 2014-2015
June 30, 2015

SHORT TERM INVESTMENT PORTFOLIO:

PORTFOLIO COMPOSITION DISTRIBUTION & CREDIT QUALITY:
Investment Type Market Value Percent Allocation
Bank of America Checking Account 22,497,489$     15.7%
Money Market Accounts 55,261,074       38.6%
Certificates of Deposit 10,000,000       7.0%
State Board of Administration 55,260,453       38.6%

Total Short Term Portfolio Assets: 143,019,016$   100.0%

TRUE TRUE
LONG TERM INVESTMENT PORTFOLIO: ENHANCED CASH INVESTMENT PORTFOLIO:

PORTFOLIO COMPOSITION DISTRIBUTION & CREDIT QUALITY: PORTFOLIO COMPOSITION DISTRIBUTION & CREDIT QUALITY:
Investment Type Market Value Percent Allocation Investment Type Market Value Percent Allocation
U.S. Treasury Bond / Note 36,623,476$     41.7% U.S. Treasury Bond / Note 4,507,539$         11.2%
Federal Agency Bond / Note 26,529,540       30.2% Federal Agency Bond / Note 18,018,221         44.9%
Municipal Obligations 5,445,117         6.2% Corporate Note 7,533,729           18.8%
Commercial Paper 2,592,169         3.0% Commercial Paper 9,981,318           24.9%
Corporate Note 16,482,552       18.8% Money Market Mutual Fund - Federated Government 81,085                0.2%
Money Market Mutual Fund - Federated Government 96,966              0.1%
Total Long Term Core Portfolio Assets: 87,769,819$     100.0% Total Enhanced Cash Portfolio Assets: 40,121,892$       100.0%

TRUE TRUE

FALSE TRUE

AAAm
38.6%

Bank Deposits
61.4%

Short Term  Portfolio Credit Quality

AAA
1.72%

AA+
75.17%

AA
1.64%

A+
5.77%

A
5.66%

A‐
2.84%

Long Term Core Portfolio Credit Quality
AAA
1.87%

AA+
60.00%A+

3.76%

A
5.68%

A‐1+
14.96%

A‐1
9.98%

AA
3.75%

Enhanced Cash Portfolio Credit Quality
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Security Type Market Value Percent Allocation Permitted by Policy In Compliance
Florida Prime (SBA) 55,260,453$               20.4% 25% Yes
United States Treasury Securities 41,131,014                 15.2% 100% Yes
Federal Instrumentalities 44,547,761                 16.4% 100% Yes
Certificates of Deposit 10,000,000                 3.7% 20% Yes
Savings Accounts 55,261,074                 20.4% 100% Yes
Commercial Paper 12,573,487                 4.6% 25% Yes
Corporate Notes 24,016,281                 8.9% 20% Yes
State and/or Local Government Debt 5,445,117                  2.0% 25% Yes
Bank Accounts - Bank of America 22,497,489                 8.3% 100% Yes
Money Market Mutual Fund 178,051                     0.1% 50% Yes
Total Investment Holdings 270,910,727$            100.0%

TRUE TRUE
Individual Issuer Breakdown Market Value Percent Allocation Permitted by Policy In Compliance
American Express Co 2,490,588                  0.9% 5% Yes
American Honda Finance 902,573                     0.3% 5% Yes
Apple Inc. Corporate Notes 749,648                     0.3% 5% Yes
Bank Accounts - Bank of America 22,497,489                 8.3% 100% Yes
Bank of New York Mellon Corporate Notes 1,998,820                  0.7% 5% Yes
BNP Paribas 2,592,169                  1.0% 5% Yes
Calleguas Water District, CA REV Bond 1,507,020                  0.6% 10% Yes
Caterpillar Corporate Notes 751,862                     0.3% 5% Yes
Cisco Systems Inc. 2,007,106                  0.7% 5% Yes
City of New York 1,708,976                  0.6% 10% Yes
Chevron Corporation Corp Notes 752,129                     0.3% 5% Yes
Coca-Cola Co. Commercial Paper 1,996,600                  0.7% 10% Yes
Exxon Mobil Corporate Notes 750,329                     0.3% 5% Yes
Federal Farm Credit Bank 6,506,764                  2.4% 5% Yes
Federal Home Loan Bank (FHLB) 8,662,163                  3.2% 25% Yes
Federal Home Loan Mortgage Corporation (FHLMC) 11,851,085                 4.4% 25% Yes
Federal National Mortgage Association (FNMA) 17,527,749                 6.5% 25% Yes
Fidelity Institutional Government MMF 178,051                     0.1% 25% Yes
Florida Prime (SBA) 55,260,453                 20.4% 25% Yes
General Electric Corporate Notes 2,712,673                  1.0% 5% Yes
Hancock Bank 22,553,331                 8.3% 10% Yes
HSBC Holdings PLC 997,249                     0.4% 5% Yes
John Deere Corporate Notes 760,693                     0.3% 5% Yes
JP Morgan Chase Corporate Notes 2,755,681                  1.0% 5% Yes
Merk & Co Corporate Notes 749,978                     0.3% 5% Yes
Mississippi State 756,023                     0.3% 10% Yes

ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT POLICY COMPLIANCE REPORT

FISCAL YEAR 2014-2015
June 30, 2015
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ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT POLICY COMPLIANCE REPORT

FISCAL YEAR 2014-2015
June 30, 2015

Individual Issuer Breakdown Market Value Percent Allocation Permitted by Policy In Compliance
MUFG Union Bank Commercial Paper 1,997,122                  0.7% 10% Yes
PACCAR Financial Corp Notes 751,095                     0.3% 5% Yes
Pepsico, Inc. 1,974,844                  0.7% 5% Yes
Servisfirst Bank 25,149,556                 9.3% 10% Yes
State of Connecticut 685,950                     0.3% 10% Yes
Sumitomo Mitsui Trust NY Commercial Paper 1,999,020                  0.7% 10% Yes
Summit Bank Money Market Account 17,558,187                 6.5% 10% Yes
Toronto Dominion HDG USA Commercial Paper 1,992,704                  0.7% 10% Yes
Toyota Motor Credit Commercial Paper 1,995,872                  0.7% 10% Yes
United States Treasury Securities 41,131,014                 15.2% 100% Yes
University of WA Taxable Revenue Bonds 787,147                     0.3% 10% Yes
Wells Fargo &Company Corporate Notes 2,911,015                  1.1% 5% Yes
Total Investment Holdings 270,910,727$            100.0%
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AI-8724     Clerk & Comptroller's Report      11. 3.             
BCC Regular Meeting Consent             
Meeting Date: 08/20/2015  
Issue: July 2015 Investment Report
From: Pam Childers, Clerk of the Circuit Court & Comptroller 
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Acceptance of the July 31, 2015 Investment Report

That the Board accept, for filing with the Board’s Minutes, the Investment Portfolio
Summary Report for the month ended July 31, 2015, as required by Ordinance Number
95-13; on July 31, 2015, the portfolio market value was $254,297,520 and portfolio
earnings totaled $217,784 for the month; the short-term portfolio yield was 0.24%, which
should be compared to the S&P Government Index Pool Index 30 Day benchmark of
0.14%; the enhanced cash portfolio achieved a yield of 0.67%, which should be
compared to the Merrill Lynch 1 Year Treasury Index of 0.32%; the long-term CORE
portfolio achieved a yield of 1.20%, which should be compared to the Merrill Lynch 1-5
Year Treasury Index benchmark of 0.91%.

Attachments
July 2015 Investment Report
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ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT PORTFOLIO SUMMARY REPORT

FISCAL YEAR 2014-2015
July 31, 2015

INVESTMENT PORTFOLIO COMPOSITION SHORT TERM AND LONG TERM CORE PORTFOLIO PERFORMANCE STATISTICS

SUMMARY OF INVESTMENT ALLOCATION June 30, 2015 July 31, 2015 SHORT TERM PORTFOLIO: June 30, 2015 July 31, 2015
Bank Accounts 22,497,489$                    9,632,210$                Market Value 143,019,016$           126,245,800$           
Money Market Accounts 55,261,074                      55,272,405                
State Board of Administration 55,260,453                      51,341,185                Short Term Portfolio Yield: 0.21% 0.24%
Certificates of Deposit 10,000,000                      10,000,000                Benchmark: S&P GIP Index 30 Day Gross of Fees Yield: 0.14% 0.14%
Money Market Mutual Fund 178,051                           183,226                     
U.S. Treasury Bond/Notes 41,131,014                      40,681,819                Fiscal YTD Earnings: 191,437$                 292,193$                 
Federal Agency Bond/Note 44,547,761                      44,576,378                
Municipal Bonds 5,445,117                        5,466,349                  
Corporate Notes 24,016,281                      24,573,910                ENHANCED CASH PORTFOLIO: June 30, 2015 July 31, 2015
Commercial Paper 12,573,487                      12,570,037                Market Value 40,121,892$            40,140,693$            

Total Portfolio Assets: 270,910,727$                   254,297,520$             Enhanced Cash Portfolio Yield to Maturity at Cost: 0.66% 0.67%
TRUE Benchmark Merrill Lynch 1 Year U.S. Treasury Index: 0.31% 0.32%

Current Month Earnings: 108,861$                        217,784$                  Benchmark Merrill Lynch 1-3 Year U.S. Treasury Index: 0.60% 0.63%

Fiscal Year to Date Earnings: 1,250,606$                     1,468,390$               Effective Duration (Years) 1.29 1.25
Benchmark Merrill Lynch 1-3 Year U.S. Treasury Index: 1.80 1.79

Fiscal YTD Earnings: 123,893$                 146,797$                 

LONG TERM CORE PORTFOLIO: June 30, 2015 July 31, 2015
Market Value 87,769,819$            87,911,026$            

CORE Portfolio Yield to Maturity at Cost: 1.19% 1.20%
Benchmark Merrill Lynch 1-5 Year U.S. Treasury Index: 0.91% 0.91%
CORE Portfolio Total Return: -0.08% 0.22%
Benchmark Merrill Lynch 1-5 Year U.S. Treasury Index: -0.10% 0.19%

Effective Duration (Years) 2.59 2.57
Benchmark Merrill Lynch 1-5 Year U.S. Treasury Index: 2.64 2.62

Fiscal YTD Earnings: 935,276$                 1,029,400$              

Market Value
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ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT PORTFOLIO REPORT

FISCAL YEAR 2014-2015
July 31, 2015

SHORT TERM INVESTMENT PORTFOLIO:

PORTFOLIO COMPOSITION DISTRIBUTION & CREDIT QUALITY:
Investment Type Market Value Percent Allocation
Bank of America Checking Account 9,632,210$       7.6%
Money Market Accounts 55,272,405       43.8%
Certificates of Deposit 10,000,000       7.9%
State Board of Administration 51,341,185       40.7%

Total Short Term Portfolio Assets: 126,245,800$   100.0%

TRUE TRUE
LONG TERM INVESTMENT PORTFOLIO: ENHANCED CASH INVESTMENT PORTFOLIO:

PORTFOLIO COMPOSITION DISTRIBUTION & CREDIT QUALITY: PORTFOLIO COMPOSITION DISTRIBUTION & CREDIT QUALITY:
Investment Type Market Value Percent Allocation Investment Type Market Value Percent Allocation
U.S. Treasury Bond / Note 36,174,515$     41.1% U.S. Treasury Bond / Note 4,507,305$         11.2%
Federal Agency Bond / Note 26,550,283       30.2% Federal Agency Bond / Note 18,026,095         44.9%
Municipal Obligations 5,466,349         6.2% Corporate Note 7,534,192           18.8%
Commercial Paper 2,593,659         3.0% Commercial Paper 9,976,379           24.9%
Corporate Note 17,039,718       19.4% Money Market Mutual Fund - Federated Government 96,723                0.2%
Money Market Mutual Fund - Federated Government 86,503              0.1%
Total Long Term Core Portfolio Assets: 87,911,026$     100.0% Total Enhanced Cash Portfolio Assets: 40,140,693$       100.0%

TRUE TRUE

FALSE TRUE

AAAm
40.7%

Bank Deposits
59.3%

Short Term  Portfolio Credit Quality

AAA
1.72%

AA+
75.19%

AA
1.65%

A+
5.76%

A
5.66%

A‐
2.83%

Long Term Core Portfolio Credit Quality
AAA
1.87%

AA+
60.03%A+

3.76%

A
5.68%

A‐1+
14.93%

A‐1
9.98%

AA
3.75%

Enhanced Cash Portfolio Credit Quality
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Security Type Market Value Percent Allocation Permitted by Policy In Compliance
Florida Prime (SBA) 51,341,185$               20.2% 25% Yes
United States Treasury Securities 40,681,819                 16.0% 100% Yes
Federal Instrumentalities 44,576,378                 17.5% 100% Yes
Certificates of Deposit 10,000,000                 3.9% 20% Yes
Savings Accounts 55,272,405                 21.7% 100% Yes
Commercial Paper 12,570,037                 4.9% 25% Yes
Corporate Notes 24,573,910                 9.7% 20% Yes
State and/or Local Government Debt 5,466,349                  2.1% 25% Yes
Bank Accounts - Bank of America 9,632,210                  3.8% 100% Yes
Money Market Mutual Fund 183,226                     0.1% 50% Yes
Total Investment Holdings 254,297,520$            100.0%

TRUE TRUE
Individual Issuer Breakdown Market Value Percent Allocation Permitted by Policy In Compliance
American Express Co 2,488,530                  1.0% 5% Yes
American Honda Finance 902,819                     0.4% 5% Yes
Apple Inc. Corporate Notes 750,122                     0.3% 5% Yes
Bank Accounts - Bank of America 9,632,210                  3.8% 100% Yes
Bank of New York Mellon Corporate Notes 1,997,466                  0.8% 5% Yes
BNP Paribas 2,593,659                  1.0% 5% Yes
Calleguas Water District, CA REV Bond 1,512,150                  0.6% 10% Yes
Caterpillar Corporate Notes 752,822                     0.3% 5% Yes
Cisco Systems Inc. 2,008,208                  0.8% 5% Yes
City of New York 1,716,269                  0.7% 10% Yes
Chevron Corporation Corp Notes 751,862                     0.3% 5% Yes
Coca-Cola Co. Commercial Paper 1,996,600                  0.8% 10% Yes
Exxon Mobil Corporate Notes 750,470                     0.3% 5% Yes
Federal Farm Credit Bank 6,509,716                  2.6% 5% Yes
Federal Home Loan Bank (FHLB) 8,663,404                  3.4% 25% Yes
Federal Home Loan Mortgage Corporation (FHLMC) 11,861,560                 4.7% 25% Yes
Federal National Mortgage Association (FNMA) 17,541,699                 6.9% 25% Yes
Fidelity Institutional Government MMF 183,226                     0.1% 25% Yes
Florida Prime (SBA) 51,341,185                 20.2% 25% Yes
General Electric Corporate Notes 3,266,409                  1.3% 5% Yes
Hancock Bank 22,557,058                 8.9% 10% Yes
HSBC Holdings PLC 998,764                     0.4% 5% Yes
John Deere Corporate Notes 760,511                     0.3% 5% Yes
JP Morgan Chase Corporate Notes 2,758,058                  1.1% 5% Yes
Merk & Co Corporate Notes 751,113                     0.3% 5% Yes
Mississippi State 759,421                     0.3% 10% Yes

ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT POLICY COMPLIANCE REPORT

FISCAL YEAR 2014-2015
July 31, 2015
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ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
INVESTMENT POLICY COMPLIANCE REPORT

FISCAL YEAR 2014-2015
July 31, 2015

Individual Issuer Breakdown Market Value Percent Allocation Permitted by Policy In Compliance
MUFG Union Bank Commercial Paper 1,997,122                  0.8% 10% Yes
PACCAR Financial Corp Notes 751,253                     0.3% 5% Yes
Pepsico, Inc. 1,975,302                  0.8% 5% Yes
Servisfirst Bank 25,154,178                 9.9% 10% Yes
State of Connecticut 688,452                     0.3% 10% Yes
Sumitomo Mitsui Trust NY Commercial Paper 1,995,832                  0.8% 10% Yes
Summit Bank Money Market Account 17,561,169                 6.9% 10% Yes
Toronto Dominion HDG USA Commercial Paper 1,992,704                  0.8% 10% Yes
Toyota Motor Credit Commercial Paper 1,994,121                  0.8% 10% Yes
United States Treasury Securities 40,681,819                 16.0% 100% Yes
University of WA Taxable Revenue Bonds 790,057                     0.3% 10% Yes
Wells Fargo &Company Corporate Notes 2,910,200                  1.1% 5% Yes
Total Investment Holdings 254,297,520$            100.0%
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AI-8673     Clerk & Comptroller's Report      11. 4.             
BCC Regular Meeting
Meeting Date: 08/20/2015  
Issue: Minutes and Reports
From: Pam Childers, Clerk of the Circuit Court & Comptroller 
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Minutes and Reports Prepared by the Clerk to the Board's Office

That the Board take the following action concerning Minutes and Reports prepared by
the Clerk to the Board's Office:

A.  Accept, for filing with the Board's Minutes, the Report of the Agenda Work Session
held August 6, 2015; and

B.  Approve the Minutes of the Regular Board Meeting held August 6, 2015.

Attachments
20150806 Agenda Work Session



8/6/2015 Page 1 of 2 lfc  

REPORT OF THE BOARD OF COUNTY COMMISSIONERS AGENDA WORK SESSION 
HELD AUGUST 6, 2015 

BOARD CHAMBERS, FIRST FLOOR, ERNIE LEE MAGAHA GOVERNMENT BUILDING 
221 PALAFOX PLACE, PENSACOLA, FLORIDA 

(8:04 a.m. – 9:37 a.m.) 
 
 

Present: Commissioner Steven L. Barry, Chairman, District 5 
   Commissioner Grover C. Robinson IV, Vice Chairman, District 4 
   Commissioner Lumon J. May, District 3 
   Commissioner Wilson B. Robertson, District 1 
   Commissioner Douglas B. Underhill, District 2 
   Honorable Pam Childers, Clerk of the Circuit Court and Comptroller 
   Jack R. Brown, County Administrator 
   Alison Rogers, County Attorney 
   Susan Woolf, General Counsel to the Clerk 
   Lizabeth Carew, Administrative Specialist, Clerk and Comptroller's Office 
   Judy H. Witterstaeter, Program Coordinator, County Administrator's Office 
 
 
 1. FOR INFORMATION:  The agenda for the August 6, 2015, Regular Board Meeting, was 

reviewed as follows: 
 
  A. Assistant County Administrator Amy Lovoy presented a PowerPoint Presentation 

regarding CAR III-1, discussion concerning the Santa Rosa Island Authority's (SRIA) 
budget, and Commissioner Robinson made a motion, seconded by Commissioner 
Underhill, and carried unanimously, approving to "do the first two items and the third 
item, with no specific details" (the first item is to authorize the County Administrator 
to begin immediately all measure and activities necessary to effectuate this change; 
the second item is to authorize the County Administrator and County Attorney to 
begin discussions with the SRIA Board and staff to formalize these arrangements in 
an interlocal agreement [authorize the County Administrator and County Attorney to 
discuss with the SRIA any additional consolidation measures that the Board of 
County Commissioners would like implemented by September 30, 2016; and the 
third item is to authorize the County Administrator and the County Attorney to begin 
discussions with the SRIA to jointly request a change to the Special Act that 
established the SRIA for inclusion in the next legislative session); 

 
  B. Judy H. Witterstaeter, Program Coordinator, County Administrator's Office, reviewed 

the Regular BCC agenda and County Attorney Rogers reviewed the 5:31 p.m. Public 
Hearing regarding adoption of the "Leave No Trace" Ordinance; 

 
  (Continued on Page 2) 





Santa Rosa Island Authority (SRIA) 
Proposal 
~ The SRIA Board has tentatively approved a 

budget that eliminates in total the Public 
Worl<s and the Public Safety budget. 

~The 2016 tentative figures for these 
departments were as follows prior to 
elimination: 
0 $2,833, 150 - Public Worl<s and Recreational 

Facilities 
0 $1 ,471 ,384 - Public Safety 



County Proposal 
~ The County would take over the responsibilities currently 

conducted by the SRIA Public Works Department and Public 
Safety Department effective Octa be r 1 , 201 5. 

" Subject to any relevant collective bargaining all current employees of the 
Public Works Department and the Public Safety Budget would become 
County employees at their current rate of pay. 

" All new hiring for these departments prior to October l, 2015 would be 
subject to approval of the County Administrator. 

,, Affected employees would transfer all accrued sick and annual leave to the 
County with no loss of leave. 
· The SRIA would transfer to the County the current cash equivalent for all 

accrued leave for affected employees. 

·· All transferring employees would then be incorporated into the County 
Human Resources system and, if applicable, bargaining unit with all 
relevant benefits and responsibilities. 



County Proposal 
.. The County roads on Santa Rosa Island would be folded 

into the existing County resurfacing program . 

., The Clerk of the Circuit Court and Comptroller would take 
over payroll and accounts payable functions for Public . 
Works and Public Safety in the same role as with all County 
departments . 

.. Human Resources and Purchasing would assume all HR 
and procurement duties for these departments as is 
consistent with all other County departments . 

., Contingent on a minimum of a 50% reduction in aggregate 
lease fees by the Santa Rosa Island Authority. 



Funding 
~ The additional $200,000 paid by the SRIA for Fire Protection would be 

eliminated. 
0 There would be no change in the Fire MSBU rate paid on the Island 

~ The $75,774 for ambulance services paid by the SRIA would be eliminated. 
,, Ambulance services for events would need to be funded from the event budget 

~ The operational budgets for the Public Works and the Public Safety 
department would be funded from the. 
,, No further funds would be escrowed into this reserve. 

~ Resurfacing of County owned roads would be funded from the County's LOST. 

~ Eligible infrastructure projects would be vetted for funding from the County's 
LOST in the same manner all other County projects. 



Board Direction and Action Items 

~ Authorize the County Administrator to begin immediately all measures 
and activities necessary to affectuate this change. 

~ Authorize the County Administrator and County Attorney to begin 
discussions with the SRIA Board and staff to formalize these 
arrangements in an interlocal agreement. 
,, Authorize the County Administrator and County Attorney to discuss with the SRIA any 

additional consolidation measures that the Board of County Commissioners would 
like implemented by September 30, 2016. 

~ Authorize the County Administrator and County Attorney to begin 
discussions with the SRIA to jointly request a change to the Special Act 
that established the SRIA for inclusion in the next legislative session. 

~ Begin discussions between the County and relevant stakeholders for the 
formulation of an advisory/governance board comprised of both 
appointed and elected members along with a dedicated funding source 
to pay for services that are unique to Santa Rosa Island. 



   
AI-8635     Growth Management Report      11. 1.             
BCC Regular Meeting Public Hearing             
Meeting Date: 08/20/2015  
Issue: 5:45 p.m. - A Public Hearing to Review an LDC Ordinance Amending

Chapter 3 Zoning Regulations
From: Horace Jones, Department Director 
Organization: Development Services

RECOMMENDATION:
5:45 p.m. - A Public Hearing Concerning the Review of an Ordinance Amending Chapter 3,
Section 3-2.5

That the Board of County Commissioners (BCC) review and adopt an Ordinance,
amending Part III of the Escambia County Code of Ordinances, Land Development
Code of Escambia County (LDC), Chapter 3, Zoning Regulations, Section 3-2.5, Low
Density Residential District, to provide a one-acre minimum lot size site and building
requirement for land previously zoned V-1.

This hearing serves as the second of two required public hearings before the Board of
County Commissioners (BCC) as set forth in LDC Section 2-7.2(a) and F.S. 125.66(4)(b).

BACKGROUND:
On February 6, 2014, the BCC adopted an Ordinance creating a minimum lot size of one
acre for new subdivisions in V-1 zoning.  The BCC adopted a new LDC on April 16,
2015, with combined zoning districts.  Within the Low Density Residential district
(LDR), the minimum lot size was inadvertently omitted.

BUDGETARY IMPACT:
No budgetary impact is anticipated by the adoption of this Ordinance.

LEGAL CONSIDERATIONS/SIGN-OFF:
The attached Ordinance has been reviewed and approved for legal sufficiency by Kerra
Smith, Assistant County Attorney. Any recommended legal comments are attached
herein.

PERSONNEL:
No additional personnel are required for implementation of this Ordinance.

POLICY/REQUIREMENT FOR BOARD ACTION:



POLICY/REQUIREMENT FOR BOARD ACTION:
The proposed Ordinance is consistent with the Board’s goal “to increase citizen
involvement in, access to, and approval of, County government activities.”

IMPLEMENTATION/COORDINATION:
Implementation of this Ordinance will consist of an amendment to the LDC and
distribution of a copy of the adopted Ordinance to interested citizens and staff.

The proposed Ordinance was prepared in cooperation with the Development Services
Department, the County Attorney’s Office and all interested citizens. The Development
Services Department will ensure proper advertisement.

Attachments
Draft Ordinance
Clean Ordinance



 

BCC 8-20-15 Page 1 
RE: Minimum lot size of one acre 
DRAFT BCC1 

ORDINANCE NUMBER 2015-____ 1 
 2 
AN ORDINANCE OF ESCAMBIA COUNTY, FLORIDA, AMENDING 3 
PART III OF THE ESCAMBIA COUNTY CODE OF ORDINANCES, THE 4 
LAND DEVELOPMENT CODE OF ESCAMBIA COUNTY, FLORIDA; 5 
AMENDING CHAPTER 3, SECTION 3-2.5, LOW DENSITY 6 
RESIDENTIAL DISTRICT (LDR), TO PROVIDE A ONE ACRE MINIMUM 7 
LOT SIZE SITE AND BUILDING REQUIREMENT FOR LAND 8 
PREVIOUSLY ZONED V-1; PROVIDING FOR SEVERABILITY; 9 
PROVIDING FOR INCLUSION IN THE CODE; AND PROVIDING FOR 10 
AN EFFECTIVE DATE. 11 
 12 
WHEREAS, through its Land Development Code, the Escambia County Board of  13 

County Commissioners desires to preserve the county as a desirable community in 14 
which to live, vacation and do business; and  15 

 16 
WHEREAS, the Board adopted a one acre minimum lot size for new subdivisions 17 

in V-1 zoning in February 2014; and 18 
 19 
WHEREAS, the Board finds that maintaining the one acre minimum lot size for 20 

land zoned V-1 prior to the adoption of the LDR zoning district serves an important 21 
public purpose; 22 

  23 
 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY 24 
COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA, AS FOLLOWS: 25 
 26 
Section 1.  Part III of the Escambia County Code of Ordinances, the Land 27 
Development Code of Escambia County, Chapter 3, Section 3-2.5(d) is hereby 28 
amended as follows: (words underlined are additions and words stricken are deletions): 29 
  30 
Sec. 3-2.5 Low Density Residential district (LDR) 31 
 32 
(d) Site and building requirements. The following site and building requirements apply 33 

to uses within the LDR district:  34 
(1) Density. A maximum of four dwelling units per acre.  35 
(2) Floor area ratio. A maximum floor area ratio of 1.0 for all uses. 36 
(3) Structure height. A maximum structure height of 45 feet above highest adjacent 37 

grade unless otherwise prescribed by use.  38 
(4) Lot area. A minimum lot size of one acre for new subdivisions in  V-1 zoning on 39 

April 16, 2015. For all other lots, there is no minimum lot area unless prescribed 40 
by use.  41 

(5) Lot width. A minimum lot width of 20 feet at the street right-of-way for cul-de-sac 42 
lots and 50 feet for all other lots, and a minimum width of 70 feet at the front 43 
building line for all lots.  44 
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(6) Lot coverage. Minimum pervious lot coverage of 30 percent (70 percent 1 
maximum semi-impervious and impervious cover) for all uses.  2 

(7) Structure setbacks. For all principal structures, minimum setbacks are:  3 
a. Front and rear. Twenty-five feet in the front and rear.  4 
b. Sides. On each side, five feet or 10 percent of the lot width at the front building 5 

line, whichever is greater, but not required to exceed 15 feet.  6 
(8) Other requirements.  7 

a. Horse shelters. Stables or other structures for sheltering horses or other 8 
domesticated equines shall be at least 50 feet from any property line and at 9 
least 130 feet from any dwelling on the property of another landowner.  10 

b. Chapters 4 and 5. Refer to chapters 4 and 5 for additional development 11 
regulations and standards.  12 

  13 
Section 2.    Severability.  14 
 15 
If any section, sentence, clause or phrase of this Ordinance is held to be invalid or 16 
unconstitutional by any Court of competent jurisdiction, then said holding shall in no way 17 
affect the validity of the remaining portions of this Ordinance. 18 
 19 
Section 3. Inclusion in Code. 20 
 21 
It is the intention of the Board of County Commissioners that the provisions of this 22 
ordinance shall be codified as required by Section 125.68, Florida Statutes, and that the 23 
sections, subsections and other provisions of this ordinance may be renumbered or re-24 
lettered and the word “ordinance” may be changed to “section,” “article,” or such other 25 
appropriate word or phrase in order to accomplish such intentions. 26 
 27 
 28 
 29 
 30 
 31 
 32 
 33 

INTENTIONALLY LEFT BLANK 34 
 35 
 36 
 37 
 38 
 39 
 40 
 41 
 42 
 43 
 44 
 45 
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 1 
 2 
Section 4. Effective Date. 3 
 4 
This Ordinance shall become effective upon filing with the Department of State. 5 
 6 
 7 
DONE AND ENACTED this_____ day of ______________, 2015. 8 
 9 
       BOARD OF COUNTY COMMISSIONERS 10 
       OF ESCAMBIA COUNTY, FLORIDA 11 
  12 
 13 
                                                                        By: ______________________________ 14 
             Steven Barry, Chairman 15 
 16 
ATTEST:    Pam Childers                                             17 
    Clerk of the Circuit Court 18 

 19 
By: __________________________    20 
   Deputy Clerk  21 
 22 
(SEAL) 23 
 24 
ENACTED: 25 
 26 
FILED WITH THE DEPARTMENT OF STATE:    27 
 28 
EFFECTIVE DATE:  29 
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ORDINANCE NUMBER 2015-____ 
 
AN ORDINANCE OF ESCAMBIA COUNTY, FLORIDA, AMENDING 
PART III OF THE ESCAMBIA COUNTY CODE OF ORDINANCES, THE 
LAND DEVELOPMENT CODE OF ESCAMBIA COUNTY, FLORIDA; 
AMENDING CHAPTER 3, SECTION 3-2.5, LOW DENSITY 
RESIDENTIAL DISTRICT (LDR), TO PROVIDE A ONE ACRE MINIMUM 
LOT SIZE SITE AND BUILDING REQUIREMENT FOR LAND 
PREVIOUSLY ZONED V-1; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR INCLUSION IN THE CODE; AND PROVIDING FOR 
AN EFFECTIVE DATE. 
 
WHEREAS, through its Land Development Code, the Escambia County Board of  

County Commissioners desires to preserve the county as a desirable community in 
which to live, vacation and do business; and  

 
WHEREAS, the Board adopted a one acre minimum lot size for new subdivisions 

in V-1 zoning in February 2014; and 
 
WHEREAS, the Board finds that maintaining the one acre minimum lot size for 

land zoned V-1 prior to the adoption of the LDR zoning district serves an important 
public purpose; 

  
 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY 
COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA, AS FOLLOWS: 
 
Section 1.  Part III of the Escambia County Code of Ordinances, the Land 
Development Code of Escambia County, Chapter 3, Section 3-2.5(d) is hereby 
amended as follows: (words underlined are additions and words stricken are deletions): 
  
Sec. 3-2.5 Low Density Residential district (LDR) 
 
(d) Site and building requirements. The following site and building requirements apply 

to uses within the LDR district:  
(1) Density. A maximum of four dwelling units per acre.  
(2) Floor area ratio. A maximum floor area ratio of 1.0 for all uses. 
(3) Structure height. A maximum structure height of 45 feet above highest adjacent 

grade unless otherwise prescribed by use.  
(4) Lot area. A minimum lot size of one acre for new subdivisions in  V-1 zoning on 

April 16, 2015. For all other lots, there is no minimum lot area unless prescribed 
by use.  

(5) Lot width. A minimum lot width of 20 feet at the street right-of-way for cul-de-sac 
lots and 50 feet for all other lots, and a minimum width of 70 feet at the front 
building line for all lots.  

(6) Lot coverage. Minimum pervious lot coverage of 30 percent (70 percent 
maximum semi-impervious and impervious cover) for all uses.  



2 
 

(7) Structure setbacks. For all principal structures, minimum setbacks are:  
a. Front and rear. Twenty-five feet in the front and rear.  
b. Sides. On each side, five feet or 10 percent of the lot width at the front building 

line, whichever is greater, but not required to exceed 15 feet.  
(8) Other requirements.  

a. Horse shelters. Stables or other structures for sheltering horses or other 
domesticated equines shall be at least 50 feet from any property line and at 
least 130 feet from any dwelling on the property of another landowner.  

b. Chapters 4 and 5. Refer to chapters 4 and 5 for additional development 
regulations and standards.  

  
Section 2.    Severability.  
 
If any section, sentence, clause or phrase of this Ordinance is held to be invalid or 
unconstitutional by any Court of competent jurisdiction, then said holding shall in no way 
affect the validity of the remaining portions of this Ordinance. 
 
Section 3. Inclusion in Code. 
 
It is the intention of the Board of County Commissioners that the provisions of this 
ordinance shall be codified as required by Section 125.68, Florida Statutes, and that the 
sections, subsections and other provisions of this ordinance may be renumbered or re-
lettered and the word “ordinance” may be changed to “section,” “article,” or such other 
appropriate word or phrase in order to accomplish such intentions. 
 
 
 
 
 
 
 
 
 
 

INTENTIONALLY LEFT BLANK 
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Section 4. Effective Date. 
 
This Ordinance shall become effective upon filing with the Department of State. 
 
 
DONE AND ENACTED this_____ day of ______________, 2015. 
 
       BOARD OF COUNTY COMMISSIONERS 
       OF ESCAMBIA COUNTY, FLORIDA 
  
 
                                                                        By: ______________________________ 
             Steven Barry, Chairman 
 
ATTEST:    Pam Childers                                             
    Clerk of the Circuit Court 

 
By: __________________________    
   Deputy Clerk  
 
(SEAL) 
 
ENACTED: 
 
FILED WITH THE DEPARTMENT OF STATE:    
 
EFFECTIVE DATE:  



   
AI-8630     Growth Management Report      11. 2.             
BCC Regular Meeting Public Hearing             
Meeting Date: 08/20/2015  
Issue: 5:46 p.m. - A Public Hearing - Issuance of Operational Permit for

Resource Extraction for McDirt Borrow Pit
From: Horace Jones, Department Director 
Organization: Development Services

RECOMMENDATION:
5:46 p.m. - A Public Hearing Concerning the Issuance of Operational Permit for Resource
Extraction for McDirt Borrow Pit

That the Board approve and authorize or deny the request for the Development Services
Department of Escambia County to issue an Operational Permit for Resource Extraction
for McDirt Borrow Pit.

BACKGROUND:
At the February 19, 2015, Board of County Commissioners' (BCC) Regular Meeting, the
BCC unanimously approved adopting (by Ordinance Number 2015-5) the amendments to
the Borrow Pit Ordinance, as amended to grandfather existing, permitted borrow pits,
"based on the three additional items: (submitting an annual affidavit of activity, agreeing to
inspections by the County and a termination provision of five years); (incorporate the
grandfathering provisions provided in the Errata Sheet and) strike all reference to
reclamation activities in Items 5, 5.a., 5.b., and 5.c., on the Errata Sheet. Furthermore,
the BCC stated that approval of the borrow pit "does not guarantee a reclamation permit
for the future."

Article VIII. - Borrow Pits and Reclamation, Section 42-323, Requirements and permits., of
the Escambia County Code of Ordinances (Ordinance Number 2015-5), approved by the
BCC at its February 19, 2015, Regular Meeting, requires a Public Hearing to obtain the
permit.

Article VIII. - Borrow Pits and Reclamation, Section 42-324, Scope and compliance., of the
Escambia County Code of Ordinances (Ordinance Number 2015-5), approved by the BCC
at its February 19, 2015, Regular Meeting, requires "...All property subject to this article
must be brought into compliance by meeting the standards required by this article, to
include applicable grandfathering, and by obtaining a permit from the County at a public
hearing to be set before the Board of County Commissioners no later than one hundred
twenty (120) days after the enactment of this ordinance."



BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney's Office has reviewed and approved the recommendation for legal
sufficiency.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
The recommendation is in compliance with Chapter 42, Article VIII, Borrow Pits and
Reclamation, of the Code of Ordinances of Escambia County, Florida.

IMPLEMENTATION/COORDINATION:
Upon approval by the BCC, the Development Services Department will issue an
operational permit for resource extraction only for McDirt Borrow Pit.

Attachments
02-18-2015 E-mail from Alison Rogers
Development Order
Public Hearing Sign
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Karla N Moreno

From: Alison A. Perdue
Sent: Wednesday, February 18, 2015 4:26 PM
To: District1; Wilson B. Robertson; District2; Doug Underhill; District3; Lumon J. May; District4; Grover C. 

Robinson; District5; Steven L. Barry
Cc: Jack R. Brown; Horace L Jones; Pat T. Johnson; KEITH T. WILKINS; Dianne C. Simpson
Subject: grandfathering
Attachments: grandfatheringpits.docx

Commissioners, 
 
As a follow‐up to the conversation from the last Board meeting relative to grandfathering of existing pit operations, attached 
find proposed language that I will distribute as an errata sheet for both the LDC and for the ch. 42 borrow pit ordinance public 
hearings.  I invite you to distribute to whomever you feel may be interested in the issue.  Mr. Rigby, who raised this issue at our 
last meeting, is aware of this language.  I am not sure if he will have additional comments tomorrow or not. 
 
Any questions, please get with me directly and do not respond to this email. 
 
Alison 



L.  Existing permitted and unpermitted activities.  Borrow pits, resource extraction and reclamation 

activities existing and in operation prior to August 22, 2014, or permitted prior to that date, shall be 

grandfathered (or vested) in accordance with the following regulations. 

  1.  Lawful nonconforming activities existing prior to June 2, 2005.  Ordinance 2005‐18 was 

adopted on June 2, 2005.  Borrow pits, resource extraction and reclamation activities existing and in 

operation prior to June 2, 2005 became lawful nonconforming land uses on June 2, 2005.  Such land use 

activities were and are subject to the provisions of Article 9 of the Land Development Code.  Local 

permits are required and to the extent these facilities and land use activities are not grandfathered and 

do not already comply with applicable regulations, they shall have 180 days from the date this ordinance 

is approved to comply.  Extensions for extenuating circumstances may be approved by the County 

Administrator or the County Administrator’s designee on a case‐by‐case basis. 

  2.  Unpermitted existing activities.  Borrow pit, resource extraction and reclamation activities 

created on or after June 2, 2005 that were otherwise in a zoning district that authorized the land use 

activity as either a permitted or conditional use, and which made application for either permitting or a 

development order prior to August 22, 2014, shall obtain and will be considered for a local permit to 

operate consistent with their current and historical use of the property.  The technical conditions of the 

permit shall be addressed on a case‐by‐case basis, which will include consideration of the nature and 

history of the activity to be permitted and the length of time the activity has been ongoing; however, 

the permit conditions will include compliance with this article to the extent feasible.  Facilities qualifying 

to request treatment pursuant to either section L.1 or L.2 may choose either. 

  3.  Permitted existing activities.  The grandfathered status and vested rights of operators and 

owners of borrow pits, resource extraction and reclamation activities that held a current and active 

development order or other permit issued by the County prior to August 22, 2014, are to obtain local 

permits upon approval of this section and are to be addressed on a case‐by‐case basis that will include 

consideration of the specific wording of the previously approved development order, permit and any 

other land use approval issued by the County relating to the operation of the borrow pit, resource 

extraction or reclamation activity.  Previously permitted or approved performance standards remain in 

effect, except where the County determines the public health, safety and welfare dictates the current 

standard apply. 

  4.  In no event shall the application of any revision to the Land Development Code relating to an 

activity that falls within the coverage of subsection L be so severe as to make the permitted activity 

either economically infeasible or to impose an inordinate burden on the land use activity, as such 

inordinate burden is defined in Section 70.001, Fla. Stat. 
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BCC Regular Meeting Public Hearing             
Meeting Date: 08/20/2015  
Issue: 5:47 p.m. - A Public Hearing - Issuance of Operational Permit for

Resource Extraction for KTTTC Investments Borrow Pit
From: Horace Jones, Department Director 
Organization: Development Services

RECOMMENDATION:
5:47 p.m. - A Public Hearing Concerning the Issuance of Operational Permit for Resource
Extraction for KTTTC Investments Borrow Pit

That the Board approve and authorize or deny the request for the Development Services
Department of Escambia County to issue an Operational Permit for Resource Extraction
for KTTTC Investments Borrow Pit.

BACKGROUND:
At the February 19, 2015, Board of County Commissioners' (BCC) Regular Meeting, the
BCC unanimously approved adopting (by Ordinance Number 2015-5) the amendments to
the Borrow Pit Ordinance, as amended to grandfather existing, permitted borrow pits,
"based on the three additional items: (submitting an annual affidavit of activity, agreeing to
inspections by the County and a termination provision of five years); (incorporate the
grandfathering provisions provided in the Errata Sheet and) strike all reference to
reclamation activities in Items 5, 5.a., 5.b., and 5.c., on the Errata Sheet. Furthermore,
the BCC stated that approval of the borrow pit "does not guarantee a reclamation permit
for the future."

Article VIII. - Borrow Pits and Reclamation, Section 42-323, Requirements and permits., of
the Escambia County Code of Ordinances (Ordinance Number 2015-5), approved by the
BCC at its February 19, 2015, Regular Meeting, requires a Public Hearing to obtain the
permit.

Article VIII. - Borrow Pits and Reclamation, Section 42-324, Scope and compliance., of the
Escambia County Code of Ordinances (Ordinance Number 2015-5), approved by the BCC
at its February 19, 2015, Regular Meeting, requires "...All property subject to this article
must be brought into compliance by meeting the standards required by this article, to
include applicable grandfathering, and by obtaining a permit from the County at a public
hearing to be set before the Board of County Commissioners no later than one hundred
twenty (120) days after the enactment of this ordinance."



BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney's Office has reviewed and approved the recommendation for legal
sufficiency.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
The recommendation is in compliance with Chapter 42, Article VIII, Borrow Pits and
Reclamation, of the Code of Ordinances of Escambia County, Florida.

IMPLEMENTATION/COORDINATION:
Upon approval by the BCC, the Development Services Department will issue an
operational permit for resource extraction only for KTTTC Investments Borrow Pit.

Attachments
02-18-2015 E-mail from Alison Rogers
Development Order
Public Hearing Sign



1

Karla N Moreno

From: Alison A. Perdue
Sent: Wednesday, February 18, 2015 4:26 PM
To: District1; Wilson B. Robertson; District2; Doug Underhill; District3; Lumon J. May; District4; Grover C. 

Robinson; District5; Steven L. Barry
Cc: Jack R. Brown; Horace L Jones; Pat T. Johnson; KEITH T. WILKINS; Dianne C. Simpson
Subject: grandfathering
Attachments: grandfatheringpits.docx

Commissioners, 
 
As a follow‐up to the conversation from the last Board meeting relative to grandfathering of existing pit operations, attached 
find proposed language that I will distribute as an errata sheet for both the LDC and for the ch. 42 borrow pit ordinance public 
hearings.  I invite you to distribute to whomever you feel may be interested in the issue.  Mr. Rigby, who raised this issue at our 
last meeting, is aware of this language.  I am not sure if he will have additional comments tomorrow or not. 
 
Any questions, please get with me directly and do not respond to this email. 
 
Alison 



L.  Existing permitted and unpermitted activities.  Borrow pits, resource extraction and reclamation 

activities existing and in operation prior to August 22, 2014, or permitted prior to that date, shall be 

grandfathered (or vested) in accordance with the following regulations. 

  1.  Lawful nonconforming activities existing prior to June 2, 2005.  Ordinance 2005‐18 was 

adopted on June 2, 2005.  Borrow pits, resource extraction and reclamation activities existing and in 

operation prior to June 2, 2005 became lawful nonconforming land uses on June 2, 2005.  Such land use 

activities were and are subject to the provisions of Article 9 of the Land Development Code.  Local 

permits are required and to the extent these facilities and land use activities are not grandfathered and 

do not already comply with applicable regulations, they shall have 180 days from the date this ordinance 

is approved to comply.  Extensions for extenuating circumstances may be approved by the County 

Administrator or the County Administrator’s designee on a case‐by‐case basis. 

  2.  Unpermitted existing activities.  Borrow pit, resource extraction and reclamation activities 

created on or after June 2, 2005 that were otherwise in a zoning district that authorized the land use 

activity as either a permitted or conditional use, and which made application for either permitting or a 

development order prior to August 22, 2014, shall obtain and will be considered for a local permit to 

operate consistent with their current and historical use of the property.  The technical conditions of the 

permit shall be addressed on a case‐by‐case basis, which will include consideration of the nature and 

history of the activity to be permitted and the length of time the activity has been ongoing; however, 

the permit conditions will include compliance with this article to the extent feasible.  Facilities qualifying 

to request treatment pursuant to either section L.1 or L.2 may choose either. 

  3.  Permitted existing activities.  The grandfathered status and vested rights of operators and 

owners of borrow pits, resource extraction and reclamation activities that held a current and active 

development order or other permit issued by the County prior to August 22, 2014, are to obtain local 

permits upon approval of this section and are to be addressed on a case‐by‐case basis that will include 

consideration of the specific wording of the previously approved development order, permit and any 

other land use approval issued by the County relating to the operation of the borrow pit, resource 

extraction or reclamation activity.  Previously permitted or approved performance standards remain in 

effect, except where the County determines the public health, safety and welfare dictates the current 

standard apply. 

  4.  In no event shall the application of any revision to the Land Development Code relating to an 

activity that falls within the coverage of subsection L be so severe as to make the permitted activity 

either economically infeasible or to impose an inordinate burden on the land use activity, as such 

inordinate burden is defined in Section 70.001, Fla. Stat. 





























   
AI-8633     Growth Management Report      11. 4.             
BCC Regular Meeting Public Hearing             
Meeting Date: 08/20/2015  
Issue: 5:48 p.m. - A Public Hearing - Issuance of Operational Permit for

Resource Extraction for Evergreen Borrow Pit
From: Horace Jones, Department Director 
Organization: Development Services

RECOMMENDATION:
5:48 p.m. - A Public Hearing Concerning the Issuance of Operational Permit for Resource
Extraction for Evergreen Borrow Pit

That the Board approve and authorize or deny the request for the Development Services
Department of Escambia County to issue an Operational Permit for Resource Extraction
for Evergreen Borrow Pit.

BACKGROUND:
At the February 19, 2015, Board of County Commissioners' (BCC) Regular Meeting, the
BCC unanimously approved adopting (by Ordinance Number 2015-5) the amendments to
the Borrow Pit Ordinance, as amended to grandfather existing, permitted borrow pits,
"based on the three additional items: (submitting an annual affidavit of activity, agreeing to
inspections by the County and a termination provision of five years); (incorporate the
grandfathering provisions provided in the Errata Sheet and) strike all reference to
reclamation activities in Items 5, 5.a., 5.b., and 5.c., on the Errata Sheet. Furthermore,
the BCC stated that approval of the borrow pit "does not guarantee a reclamation permit
for the future."

Article VIII. - Borrow Pits and Reclamation, Section 42-323, Requirements and permits., of
the Escambia County Code of Ordinances (Ordinance Number 2015-5), approved by the
BCC at its February 19, 2015, Regular Meeting, requires a Public Hearing to obtain the
permit.

Article VIII. - Borrow Pits and Reclamation, Section 42-324, Scope and compliance., of the
Escambia County Code of Ordinances (Ordinance Number 2015-5), approved by the BCC
at its February 19, 2015, Regular Meeting, requires "...All property subject to this article
must be brought into compliance by meeting the standards required by this article, to
include applicable grandfathering, and by obtaining a permit from the County at a public
hearing to be set before the Board of County Commissioners no later than one hundred
twenty (120) days after the enactment of this ordinance."



BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney's Office has reviewed and approved the recommendation for legal
sufficiency.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
The recommendation is in compliance with Chapter 42, Article VIII, Borrow Pits and
Reclamation, of the Code of Ordinances of Escambia County, Florida.

IMPLEMENTATION/COORDINATION:
Upon approval by the BCC, the Development Services Department will issue an
operational permit for resource extraction only for Evergreen Borrow Pit.

Attachments
02-18-2015 E-mail from Alison Rogers
Development Order
Public Hearing Sign
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Karla N Moreno

From: Alison A. Perdue
Sent: Wednesday, February 18, 2015 4:26 PM
To: District1; Wilson B. Robertson; District2; Doug Underhill; District3; Lumon J. May; District4; Grover C. 

Robinson; District5; Steven L. Barry
Cc: Jack R. Brown; Horace L Jones; Pat T. Johnson; KEITH T. WILKINS; Dianne C. Simpson
Subject: grandfathering
Attachments: grandfatheringpits.docx

Commissioners, 
 
As a follow‐up to the conversation from the last Board meeting relative to grandfathering of existing pit operations, attached 
find proposed language that I will distribute as an errata sheet for both the LDC and for the ch. 42 borrow pit ordinance public 
hearings.  I invite you to distribute to whomever you feel may be interested in the issue.  Mr. Rigby, who raised this issue at our 
last meeting, is aware of this language.  I am not sure if he will have additional comments tomorrow or not. 
 
Any questions, please get with me directly and do not respond to this email. 
 
Alison 



L.  Existing permitted and unpermitted activities.  Borrow pits, resource extraction and reclamation 

activities existing and in operation prior to August 22, 2014, or permitted prior to that date, shall be 

grandfathered (or vested) in accordance with the following regulations. 

  1.  Lawful nonconforming activities existing prior to June 2, 2005.  Ordinance 2005‐18 was 

adopted on June 2, 2005.  Borrow pits, resource extraction and reclamation activities existing and in 

operation prior to June 2, 2005 became lawful nonconforming land uses on June 2, 2005.  Such land use 

activities were and are subject to the provisions of Article 9 of the Land Development Code.  Local 

permits are required and to the extent these facilities and land use activities are not grandfathered and 

do not already comply with applicable regulations, they shall have 180 days from the date this ordinance 

is approved to comply.  Extensions for extenuating circumstances may be approved by the County 

Administrator or the County Administrator’s designee on a case‐by‐case basis. 

  2.  Unpermitted existing activities.  Borrow pit, resource extraction and reclamation activities 

created on or after June 2, 2005 that were otherwise in a zoning district that authorized the land use 

activity as either a permitted or conditional use, and which made application for either permitting or a 

development order prior to August 22, 2014, shall obtain and will be considered for a local permit to 

operate consistent with their current and historical use of the property.  The technical conditions of the 

permit shall be addressed on a case‐by‐case basis, which will include consideration of the nature and 

history of the activity to be permitted and the length of time the activity has been ongoing; however, 

the permit conditions will include compliance with this article to the extent feasible.  Facilities qualifying 

to request treatment pursuant to either section L.1 or L.2 may choose either. 

  3.  Permitted existing activities.  The grandfathered status and vested rights of operators and 

owners of borrow pits, resource extraction and reclamation activities that held a current and active 

development order or other permit issued by the County prior to August 22, 2014, are to obtain local 

permits upon approval of this section and are to be addressed on a case‐by‐case basis that will include 

consideration of the specific wording of the previously approved development order, permit and any 

other land use approval issued by the County relating to the operation of the borrow pit, resource 

extraction or reclamation activity.  Previously permitted or approved performance standards remain in 

effect, except where the County determines the public health, safety and welfare dictates the current 

standard apply. 

  4.  In no event shall the application of any revision to the Land Development Code relating to an 

activity that falls within the coverage of subsection L be so severe as to make the permitted activity 

either economically infeasible or to impose an inordinate burden on the land use activity, as such 

inordinate burden is defined in Section 70.001, Fla. Stat. 

























   
AI-8634     County Administrator's Report      11. 1.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: Disposition Of Property
From: Chris Karp, IT Manager 
Organization: Information Technology
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Request for Disposition of Property for the Information
Technology Department - Shawn Fletcher, Information Technology Department Director

That the Board approve the three Request for Disposition of Property Forms for the
Information Technology Department for all items of equipment, which are described and
listed on the Request Forms, with reason for disposition stated.  The items are to be
auctioned as surplus or disposed of properly.

BACKGROUND:
Escambia County policy establishes the procedures for disposing of surplus or obsolete
equipment. 
This policy and procedure is in accordance with Florida Statute 274.06.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the Board's Policy Section II, Part B.1,
Procedures 
for Disposition of County Property

IMPLEMENTATION/COORDINATION:
Upon approval by the Board and document execution, the Information Technology



Upon approval by the Board and document execution, the Information Technology
Division will 
remove the property tag and return the tag and signed Disposition to the Clerk of the
Circuit Court. 
The Clerk's Office will remove the equipment from the Information Technology
Department's inventory.

Attachments
Request for Disposition
Request for Disposition
Request for Disposition









   
AI-8713     County Administrator's Report      11. 2.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: Community Redevelopment Agency Meeting Minutes, July 23, 2015
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Community Redevelopment Agency Meeting Minutes, July 23,
2015 - Tonya Gant, Neighborhood & Human Services Department Director

That the Board accept for filing with the Board's Minutes, the July 23, 2015, Community
Redevelopment Agency's (CRA) Meeting Minutes, prepared by Melanie Johnson, CRA
Administrative Assistant.

BACKGROUND:
On July 23, 2015, a CRA meeting was convened to consider approval of multiple agenda
items. A copy of the meeting minutes is attached.

BUDGETARY IMPACT:
No budgetary impact is anticipated.

LEGAL CONSIDERATIONS/SIGN-OFF:
Legal consideration is not necessary for this recommendation.

PERSONNEL:
NHS/CRA staff compile the minutes for all CRA Board Meetings. No additional personnel
is necessary.

POLICY/REQUIREMENT FOR BOARD ACTION:
It is policy that all Board Minutes be approved by the CRA Board.

IMPLEMENTATION/COORDINATION:
There are no Implementation or Coordination tasks associated with this recommendation.

Attachments



CRAMINUTES-JULY



MINUTES
COMMUNITY REDEVELOPMENT AGENCY

July 23, 2015
8:45 a.m.

BOARD CHAMBERS, FIRST FLOOR,
ERNIE LEE MAGAHA GOVERNMENT BUILDING
221 PALAFOX PLACE, PENSACOLA, FLORIDA

 
 

Present:  Doug Underhill, Commissioner   
   Wilson Robertson, Vice Chair   
   Steven L. Barry, Chair   

Absent:  Lumon J. May, Commissioner 
   Grover Robinson, IV, Commissioner 

Staff Present: Jack R. Brown, County Administrator 
Tonya Gant, Department Director 
Alison Rogers, County Attorney 
Chip Simmons/Amy Lovoy, Assistant County Administrator 
Clara Long, Division Manager 
Melanie Johnson, Administrative Assistant 

 

               

  Call to Order.

Call to Order at 8:50 A.M. by Commissioner Barry. 

(PLEASE TURN YOUR CELL PHONE TO THE VIBRATE, SILENCE, OR OFF
SETTING)

 

  Proof of publication

Escambia County Community Redevelopment Agency (CRA) Meeting was properly
advertised in the Pensacola News Journal.

 

  I. Public Forum
 

  II. Technical/Public Service 
 

1      Recommendation Concerning Community Redevelopment Agency Meeting   



1      Recommendation Concerning Community Redevelopment Agency Meeting
Minutes, July 23, 2015 - Tonya Gant, Neighborhood & Human Services Department
Director

That the Board accept for filing with the Board's Minutes, the July 23, 2015,
Community Redevelopment Agency's (CRA) Meeting Minutes, prepared by Melanie
Johnson, CRA Administrative Assistant. 

  

 

  Motion made by Commissioner Doug Underhill, Seconded by Vice Chair Wilson
Robertson 

  Vote: 3 - 0 - Unanimously
 

  III. Budget/Finance 
 

1      Recommendation Concerning Residential Rehab Grant Program Funding and Lien
Agreements – Tonya Gant, Neighborhood & Human Services Department Director

That the Board accept the following action concerning the Residential Rehab Grant
Program Funding and Lien Agreements:

A. Approve the following three Residential Rehab Grant Program Funding and Lien
Agreements:

1. The Agreements between Escambia County CRA and Curtis and Elizabeth
Hughley, owners of residential property located at 303 Lakewood Road, Pensacola,
Florida, in the Barrancas Redevelopment District, each in the amount of $3,295
representing an in-kind match through the Barrancas Tax Increment Financing (TIF),
Fund 151, Cost Center 220519, Object Code 58301, to install a new roof;

2. The Agreements between Escambia County CRA and Susan H. Herrington, owner
of residential property located at 267 Seamarge Lane, Pensacola, Florida, in the
Barrancas Redevelopment District, each in the amount of $1,267 representing an
in-kind match through the Barrancas Tax Increment Financing (TIF), Fund 151, Cost
Center 220519, Object Code 58301, to install a new roof;

3. The Agreements between Escambia County CRA and Cecile Hines, owner of
residential property located at 13 Audusson Avenue, Pensacola, Florida, in the
Barrancas Redevelopment District, each in the amount of $3,643 representing an
in-kind match through the Barrancas Tax Increment Financing (TIF), Fund 151, Cost
Center 220519, Object Code 58301, to install a new roof; and 

B. Authorize the Chairman to sign the Funding and Lien Agreements and any related
documents necessary to implement the Grant awards.

  

 

  Motion made by Commissioner Doug Underhill, Seconded by Vice Chair Wilson
Robertson 

  Vote: 3 - 0 - Unanimously
 

2      Recommendation Concerning Commercial Facade, Landscape, and   



2      Recommendation Concerning Commercial Facade, Landscape, and
Infrastructure Grant Program Funding and Lien Agreements - Tonya
Gant, Neighborhood & Human Services Department Director

That the Board take the following action concerning the Commercial Facade,
Landscape, and Infrastructure Grant Program Funding and Lien Agreements for the
property located at 3015 Mobile Highway:

A. Approve the Commercial Facade Grant Program Funding and Lien Agreements
between Escambia County CRA and VQK Management,LLC, the owner
of commercial property located at 3015 Mobile Highway, Pensacola, Florida, in the
Brownsville Redevelopment District, each in the amount of $10,000 representing an
in-kind match through the Brownsville Tax Increment Financing (TIF), Fund 151,
Cost Center 220515, Object Code 58301, and/or Neighborhood Enterprise Division
(NED) 2010 Community Development Block Grant (CDBG), Fund 129, Cost Center
220435, Object Code 58301, for Restoration of Architectural Features; and 

B. Authorize the Chairman to sign the Funding and Lien Agreements and any related
documents necessary to implement this Grant award.

 

  

 

  Motion made by Commissioner Doug Underhill, Seconded by Vice Chair Wilson
Robertson 

  Vote: 3 - 0 - Unanimously
 

  IV. Discussion/Information Items
 

  Adjournment.
 



   
AI-8714     County Administrator's Report      11. 3.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: Enterprise Zone Development Agency Board Reappointments
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Enterprise Zone Development Agency Board
Reappointments - Tonya Gant, Neighborhood & Human Services Department Director

That the Board ratify the following August 20, 2015, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County
Community Redevelopment Agency (CRA), concerning the Enterprise Zone
Development Agency (EZDA) Board Reappointments:

A. Reappointing Teresa Frye, Mortgage Loan Officer, Navy Federal Credit Union,
to extend a four-year term as a local Financial Entity Representative, effective
retroactively, July 22, 2015, until the sunset of the Enterprise Zone Program on
December 31, 2015;

B. Reappointing Larry Strain, Vice President and Business Banker, United Bank,
to extend a four-year term as an At-Large Representative, effective retroactively, July
22, 2015, until the sunset of the Enterprise Zone Program on December 31, 2015; and

C. Reappointing Ruth McKinon, Training Development Coordinator, Pensacola State
College, to extend a four-year term as an At-Large Representative, effective
retroactively, July 22, 2015, until the sunset of the Enterprise Zone Program on
December 31, 2015.
 

BACKGROUND:
On July 22, 2015, the EZDA Board recommended the following actions concerning the
EZDA Board reappointments:
A. Teresa Frye, Mortgage Loan Officer, Navy Federal Credit Union, to extend her term
until December 31, 2015. Ms. Frye's original four-year term expired in July 2015;
B. Larry Strain, Vice President and Business Banker of United Bank, to extend his term
until December 31, 2015. Mr. Strain's original four-year term expired in July 2015; and
C. Ruth McKinon, Training Development Coordinator of Pensacola State College, to



extend her term until December 31, 2015. Ms. McKinon's original four-year term expired
in July 2015.

Neighborhood and Human Services Department/Community Redevelopment Agency
(NHS/CRA) staff has attached an updated copy of the EZDA Board membership list for
the 2015 fiscal year and current Resumes of proposed member reappointments.

BUDGETARY IMPACT:
No budgetary impact is anticipated.

LEGAL CONSIDERATIONS/SIGN-OFF:
There were no legal documents considered.

PERSONNEL:
NHS/CRA staff will provide all administrative services for the EZDA Board.

POLICY/REQUIREMENT FOR BOARD ACTION:
Ordinance 2003-48 provides that the Board will appoint a board of commissioners to
serve as the EZDA Board.

IMPLEMENTATION/COORDINATION:
NHS/CRA staff convenes quarterly meetings and coordinates with the EZDA Board to
solicit their input and assistance in implementing the EZ Strategic Plan.

Attachments
Frye Resume FY2015
Strain Resume FY2015
McKinon Resume FY2015
EZDA Board Membership List FY2015



Teresa Frye 
4506 Le Mans Way 

Pensacola, FL  32505 
 Email: teresafrye1971@gmail.com 

Mobile: 850-324-5243 

 

Dedicated Mortgage Lending Professional with 18 years of experience in originating, 

processing, and servicing mortgage loans.  I take pride in counseling homebuyers, giving excellent 

member service, and assisting fellow team members.  Nationwide Mortgage Licensing System 

number (NMLS) is 643536.   

Personal & Professional Characteristics 

Proactive and detail oriented 
Excellent written, verbal & listening skills 
Highly motivated and driven to succeed 

Great conflict resolution skills 
Great at time management 
Solid Interpersonal & Networking Skills 

Professional Experience 

NAVY FEDERAL CREDIT UNION, Member Service Rep IV-CCO/MLO – 09/2014 to Present 

HANCOCK BANK, Mortgage Loan Officer – 07/2013 to 08/2014 

NAVY FEDERAL CREDIT UNION, Mortgage Loan Officer – 07/2010 to 07/2013 

HANCOCK BANK, Mortgage Loan Officer - 12/2009 to 06/2010 

PEOPLES FIRST COMMUNITY BANK, Mortgage Loan Officer - 1/2008 to 12/2009 

SUNTRUST MORTGAGE, Mortgage Loan Officer - 1/2006 to 1/2008 

PEOPLES FIRST COMMUNITY BANK, Mortgage Loan Officer - 8/2003 to 1/2006 

PEOPLES FIRST COMMUNITY BANK, Mortgage Loan Processor – 6/1999 to 8/2003 

Responsibilities and Qualifications 

 Interview and counsel prospective borrowers to ensure that they acquire a loan product 

appropriate to their individual circumstances. Analyzes the prospective borrower's income and 

debt and pre-qualifies the borrower for an affordable mortgage.   

 Analyze, research, and resolve problems and discrepancies related to servicing mortgage 

loans.  Perform mortgage service transactions such as:  processing payments, submitting task 

for auto drafts, payoffs, and escrow account changes. 

 Lead, guide, and mentor less experienced team members with mortgage applications and 

servicing skills.    

 Expert listening and telephone skills in a high volume call center retail banking environment.  

Quickly respond to inquiries regarding mortgage applications, processing status, and other 

problems and concerns.   

Achievement Highlights 

 Honored by the Florida Housing Finance Corporation for being a Top Loan Originator for 

Florida’s First Time Home Buyer Program that provides down payment and closing cost 

assistance.  Received the 2009 Gold Award, 2008 Platinum Award, 2007 and 2006 

Distinguished Service Award, 2005 and 2004 Exceptional Service Award. 

 Top Loan Producer award in 2009, 2008, 2005, and 2004 in loan volume and units 

companywide at Peoples First Community Bank. 

 Top Loan Producer Award in 2006 and 2007 for unit volume at SunTrust Mortgage.   

Education 

UNIVERSITY OF WEST FL, Pensacola FL, BS in Business Administration, Marketing with minor 

in Management, 2001 

 

PENSACOLA JUNIOR COLLEGE, Pensacola FL, AA in Business Administration, 1993 



LARRY A. STRAIN 
__________________________________________________________________________________________ 
        1729 Condor Drive 
          Cantonment, FL 32533 
        850/291-1374 - Cell 
        LarryStrain@gmail.com 
 
 
PROFESSIONAL EXPERIENCE: 
 
7/13 – present UNITED BANK 
  5907 Berryhill Medical Park Drive, Milton, Florida 32570 
 
Vice President/Business Banker: Responsible for generating commercial loans and managing a portfolio of 
commercial loans in the Northwest Florida market. Further charged with raising the bank’s visibility by being the 
“face of the bank” in the Northwest Florida and South Alabama region through community, civic and economic 
development involvement. Develop and maintain key strategic partnerships with outside firms and key centers of 
influence. Responsible for the development of an SBA program within the bank and act as the point of contact on 
SBA 7a and 504 Loans. Participate as a member of the bank’s Community Development Financial Institution 
(CDFI) team as well as being one of three points of contact on the bank’s New Market Tax Credit program. 
 
 
11/97- 6/13 SMALL BUSINESS DEVELOPMENT CENTER, UNIVERSITY OF WEST FLORIDA 
  401 East Chase Street, Suite 100, Pensacola, Florida 32502 
 
Executive Director and Instructor of Management and MIS: Managed and directed the operations of the UWF 
Small Business Development Center. Responsible for the activities of two SBDC offices and eight counseling 
outreach centers providing management assistance and training to small businesses in a four county region of 
Northwest Florida.  Developed and implemented strategic partnerships with the public and private sectors, 
determined program goals and facilitated their achievement, assured contract and budget compliance with a 
variety of funding agencies and the university, developed proposals and performance reports to various 
constituencies, and represented the SBDC throughout the UWF service area to economic development, 
business, legislative and educational organizations and leaders.  Responsible for teaching sections of Small 
Business Consulting or an equivalent of nine semester hours annually.   
 
1/12 – 3/13 CENTER FOR INNOVATION AND ENTREPRENEURSHIP 
  418 West Garden Street, Pensacola, FL 32502 
 
Interim Incubator Manager: Oversaw the operation of the Greater Pensacola Chamber’s small business 
technology incubator on a contract basis.  Recruited tenants to the facility resulting in over 80% occupancy, 
managed tenant lease renewals, oversaw a complete technology overhaul including implementation of a new 
telephony system and solicited professional and donor support of the incubator.  Created a written operating plan 
for the facility.  Oversaw a $72,000 renovation of the second floor of the facility which doubled the available 
square footage of the incubator and then filled most of the space. 
 
 
2/87-10/97 SMALL BUSINESS DEVELOPMENT CENTER, LEHIGH UNIVERSITY 
  621 Taylor Street, Rauch Business Center #37, Bethlehem, PA  18015 
 
Director (6/88-10/1997):  Managed and directed the operation of the Small Business Development Center 
(SBDC) which provides management assistance to existing and start-up small businesses in a four county area.  
Responsibilities included hiring and supervision of a 14 person consulting staff, managing five specialized client 
service programs, identification of new program opportunities, initiating public/private partnerships, proposal 
writing, grant administration, budget and contract management for federal, state, university, and private sector 
funding, planning and achieving contract performance requirements, legislative, public and government agency 
relations, representing the SBDC in the Lehigh Valley economic development community, program advocacy and 
outreach, private sector fund raising, providing specialized client consulting, and developing and implementing 
educational services to the Center's clients.   
 
Larry A. Strain 
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Business Analyst (2/87-5/88):  Provided consulting services to small businesses in a four county geographic 
area.  Responsible for the operation of the SBDC's Berks County Outreach Center, providing service to 
approximately 300 clients annually.  Client services included business and strategic planning, market analysis 
and planning, preparation of financing proposals, and other business assistance as needed. 
 
2/86-11/86 DEEP SOUTH PEPSI-COLA, INC. 
  4040 Highway 14, Lake Charles, LA  70601 
 
Vice President and General Manager:  Responsible for the operation of a four plant soft drink sales and 
distribution organization employing 45 persons.  Responsible for budgeting divisional volume and profit 
objectives.  Developed and implemented marketing strategies and action plans to achieve company objectives.  
Responsible for facility and inventory management, prime account development, and negotiation of marketing 
agreements with parent companies. 
 
4/84-12/85 OKLAHOMA BEVERAGE COMPANY 
  1224 N. Lewis, Tulsa, OK  74150 
 
Corporate Cold Drink and Special Markets Manager (2/85-12/85):  Reporting to the V.P. of Sales and 
Marketing, was responsible for the development and operation of the food service division of a seven plant Coca-
Cola franchise bottling company.  Held full division P&L responsibility, developed corporate equipment policies, 
negotiated parent company cooperative agreements, and served as a member of the president's advisory staff. 
 
Corporate Marketing Director (9/84-1/85):  Responsible for the development, implementation, execution and 
evaluation of company marketing plans and trade standards in a seven sales center operation.  Worked with 
Sales Center Managers to achieve sales and financial objectives in their bottling areas.  Held key account 
responsibility for the company's franchise area.  Developed and implemented the company's community relations 
programs.  Worked as a member of the transition team as Oklahoma Beverage Company acquired new bottling 
facilities in Tulsa, Oklahoma. 
 
Sales Center Manager (4/84-8/84):  Responsible for the operation of a fifteen employee beverage distribution 
center.  Responsibility for meeting sales and financial goals, equipment purchasing, key account management, 
and inventory control.  Successfully turned around the sales center in five months from a loss position to a strong 
profit.   
 
4/83-12/83 ALLEGHENY PEPSI-COLA 
  1650 Union Avenue, Baltimore, MD  21211 
 
Territory Sales Manager:  Managed the sales and distribution activities of a three million case, 52 route Pepsi-
Cola franchise.  Provided management and leadership for 60 supervisors, salesmen and route delivery 
personnel.  Planned monthly promotions, held key account sales responsibility, managed dealer incentive 
programs, developed and implemented a comprehensive route personnel training program, and made all human 
resource decisions related to distribution personnel. 
 
5/81-3/83 DR PEPPER COMPANY 
  P.O. Box 225086, Dallas, TX  75265 
 
Account Sales Manager:  Responsible for managing sales, distribution, and availability of Dr Pepper fountain 
syrups in a six state, thirteen bottler market area through the cultivation of retail accounts and coordination of the 
Dr Pepper distribution network.  Developed and contracted bottler marketing plans and budgets with thirteen 
independent franchise bottling companies and trained bottler personnel.  Gained availability in over 400 new 
accounts in less than two years.   
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OTHER EXPERIENCE: 
 
1989-1997 ALLENTOWN COLLEGE OF SAINT FRANCIS DE SALES 
  2755 Station Avenue, Center Valley, PA   18034 
 
Adjunct Faculty:  Responsible for developing and teaching marketing and management courses to non-
traditional adult undergraduate students in the College's ACCESS program.  Courses taught include: Principles  
of Marketing, Consumer and Buyer Behavior, Marketing Research, Distribution Channel Management, Industrial 
Marketing, Small Business Management, Principles of Sales, Sales Management, Marketing Strategy and 
Planning, Business Policy and Strategy, and Entrepreneurship.  
 
EDUCATION AND PROFESSIONAL DESIGNATIONS: 
 
B.S. Commerce, McIntire School of Commerce, University of Virginia, 1981 
Master of Business Administration, Lehigh University, 1988 
Certified Business Analyst Florida Small Business Development Center Network, 1998-present. Renewed in 
2001, 2004, 2007, 2010, 2013 
Certified Examiner, Strategic Management Assessment Review Tool, Missouri Small Business Development 
Centers 
Graduate, Leadership Santa Rosa Class 25, December 2011 
 
AFFILIATIONS: 
Recent 
Board of Directors, Consumer Credit Counseling Services of West Florida, Inc., 2005-present, Chair 2015 
Board of Directors, Santa Rosa County Chamber of Commerce, 2005-present, Chair, 2008, 2010 
Board, Escambia County Enterprise Zone Development Agency, 2007-present, Chair 2009-2010 
Board of Directors, Community Enterprise Investments, Inc., (CEII) 2005-2009, 2013-present 
Board of Directors, United Way of Santa Rosa County, 2010-present 
Board of Directors, CareerSource EscaRosa, 2013-present, Secretary, 2014-present 
Policy Board, Center for Innovation and Entrepreneurship, 2008-present 
Chair, Center for Innovation and Entrepreneurship Selection Committee, 2008-present 
Member, Florida First Capital Finance Corporation, 2005-present 
 
Past 
Member, Florida Economic Development Corporation, 2002-2013 
Member, United Bank Santa Rosa County Advisory Board, 2008-2013 
Member, United Bank Certified Development Financial Institution Advisory Board, 2010-2013 
Member, Santa Rosa County Agri-plex Oversight Committee, 2011-2013 
President, Southeast Region Small Business Development Association, 2004-2010 
Board of Directors, Junior Achievement of Northwest Florida, 2004-2005 
Board of Directors, World Trade Council of Northwest Florida, 1998-2003 
Board of Directors, Florida SBDC Professional Development Certification Board, 1998-2011 
Member, Propeller Club of Northwest Florida, 2004-2013 
Member, University of West Florida College of Business College Council, 1997-2013 
Member, Pensacola Bay Area Chamber of Commerce, Entrepreneurial Development Council, 2003-2010 
Founder and Co-Chairman, Pensacola Venture Forum, 2003-2009 
Board of Directors, University of Virginia Alumni Association of Pensacola, 1998-2002 
Board of Directors, PA Association of Small Business Development Centers, 1993-1997, Chair, 1995-1997 
Board of Directors, Bethlehem Area Chamber of Commerce, 1994-1997 
Board of Directors, Lehigh Valley Economic Development Corporation, 1995-1997 
Board of Directors, Lehigh/Northampton Counties Revolving Loan Fund,  1988-1997 
Board of Directors, Lehigh Valley Small Business Loan Pool,  1988-1997 
Board of Directors, Easton, PA Downtown Manager Committee, 1996-1997 
Board of Directors, Leadership Lehigh Valley, 1994-1997, Chair 1997 
Board of Directors, South Mountain District, Minsi Trails Council, BSA. 1995-1997 
Board of Directors, BERKS MINDCO, Minority Development Corporation, 1992-1997 
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Board of Directors, Lehigh Valley Futures Forum, President, 1989-1993 
Board of Advisors, Northeast Tier Ben Franklin Technology Incubator, 1992-1997 
Board of Advisors, Electro-Technology Applications Center, Northampton CC, 1993-1997 
Member, Northwest Florida Life Sciences Council, 2006-2008 
Member, Pensacola News Journal, Economy Watch Panel, 1998-2004 
Member, Bethlehem Area Chamber of Commerce Small Business Council, Chairman, 1989-1995 
Member, Bethlehem Area Chamber of Commerce Economic Development Council, 1994-1997 
Member, Lehigh Valley Legislative Delegation Advisory Committee, 1995-1997 
Member, Northampton County Development Corporation Executive Committee, 1996-1997 
Member, Northampton County Industrial Development Corporation Marketing Committee, 1992-1997 
Member, Northampton County Development Corporation Planning Committee, 1993-1997, Co-Chair 1996-1997 
Member, Northampton County Development Corporation, OEDP Committee, 1995-1997, Co-Chair 1996-1997 
Member, Lehigh Valley Economic Development Council, 1988-1997 
 
AWARDS AND RECOGNITION 
 
2012 Pace Award, Greater Pensacola Chamber, Professional Leader of the Year 
2011 Association of Small Business Development Centers, Florida State Star 
2011 Florida Small Business Development Center Network, State Star 
2011 Florida Small Business Development Center Network, Certified Business Analyst Impact Award 
2011 Florida Small Business Development Center Network, Certified Business Analyst Regional Impact 
Award 
2011 Florida Small Business Development Center Network, Regional Certified Business Analyst of the Year 
2010 Santa Rosa County Chamber of Commerce, Fred Hunter Spirit of Santa Rosa Award 
2007 Pensacola Bay Area Chamber of Commerce/High Growth Business Club Outstanding Service to         
Entrepreneurs Award 
2006 Florida First Capital Finance Corporation Florida Community Builder of the Year Award 
2006 TEAM Santa Rosa Economic Development Corporation, Industry Appreciation Week Partner Award 
2006 University of West Florida Million Dollar Research Club 
 





Escambia County
Enterprise Zone Development Agency (EZDA) Board of Commissioners

Membership List FY2015

Updated on 7/27/2015

Position Board Member Affiliation Term Expiration Recommended Expiration*

Local Code 
Enforcement Steven Littlejohn, Chair Escambia County                                                                             

Environmental Code Enforcement 2/21/2017 N/A

Local Chamber Danita Andrews, Vice-Chair Florida West                                                                                   
Economic Development Assocation (EDA) 10/30/2015 N/A

Local Finance Entity Teresa Frye Navy Federal Credit Union 7/21/2015 12/31/2015

Local Workforce 
Development Board Susan Nelms Workforce Escarosa 10/30/2015 N/A

Non Profit 
Organization              
Located in Enterprise Zone

Peggy Fowler Pensacola Habitat for Humanity 3/18/2018 N/A

Local Law 
Enforcement Commander Dale Tharp Escambia County Sheriff's Office 10/30/2015 N/A

Local Business                                  
Located in Enterprise Zone

Vacant Vacant 3/18/2014 N/A

Resident Living in EZ Juanita Williams Edgewater Homeowners' Association &                   
Neighborhood Watch 10/30/2015 N/A

Resident Living in EZ Nita Freeman Bell Acres Neighborhood Watch 2/21/2017 N/A

At-Large Larry Strain United Bank 7/21/2015 12/31/2015

At-Large Ruth McKinon Pensacola State College                                                   7/21/2015 12/31/2015

At-Large Rebecca Hale Escambia-Pensacola Human Relations 1/15/2018 N/A

Enterprise Zone 
Coordinator Victoria D'Angelo Escambia County                                                                                        

Community Redevelopment Agnecy N/A N/A

*Recommendation to extend term provided due to expiration of the Florida Enterprise Zone Act on December 31, 2015.

County Staff



   
AI-8668     County Administrator's Report      11. 4.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: Appointment of Members to the Affordable Housing Advisory

Committee
From: Meredith Nunnari, Division Manager 
Organization: Neighborhood & Human Svcs
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Appointment of Committee Members to the Affordable Housing
Advisory Committee - Tonya Gant, Neighborhood & Human Services Department Director

That the Board adopt the Resolution re-establishing the Affordable Housing Advisory
Committee (AHAC) and appointing the following 17 members, including the City of
Pensacola appointees, to serve on the AHAC for a three-year term, effective October 1,
2015, through September 30, 2018:

A. Maryann Andrews;
B. Wayne Briske;
C. George Ed Brown, Jr.;
D. Edward R. Bryant, III;
E. Bob Cordes;
F. Dwain Edgar;
G. Timothy Evans;
H. Eric Flora;
I. Patrick Kozma;
J. Deborah Moore;
K. Constance Parker;
L. Abe Singh;
M. Robert Strickland;
N. Charles Trinchitella;
O. Annie T. Walker;
P. Paul Ritz (City of Pensacola appointee); and
Q. Sue Saffran (City of Pensacola appointee). 

BACKGROUND:
Florida Statutes Section 420.9076 (Exhibit I) requires that local governments that receive



Florida Statutes Section 420.9076 (Exhibit I) requires that local governments that receive
State Housing Initiatives Partnership (SHIP) Program funds establish an Affordable
Housing Advisory Committee (AHAC) and adopt by Resolution members to serve on the
committee. An AHAC was originally established in 2008 through Resolution R2008-120
(Exhibit II). Currently the terms of all the members have lapsed. The AHAC is charged
with evaluating established policies and procedures, ordinances, land development
regulations, and adopted local government Comprehensive Plans as it effects affordable
housing and submit a report recommending any changes prior to December 31, 2015.
The County and the City of Pensacola jointly receive SHIP funding, implementing
programs jointly through an Interlocal Agreement. Therefore, members appointed by the
AHAC must be mutually approved by the Board of County Commissioners and
the Pensacola City Council.

Per Florida Statute, membership shall include at a minimum citizens who are actively
engaged representatives from the following areas: 

1. One citizen who is actively engaged in the residential home building industry in
connection with affordable housing;
2. One citizen who is actively engaged in the banking or mortgage banking industry in
connection with affordable housing;
3. One citizen who is a representative of those areas of labor actively engaged in home
building in connection with affordable housing;
4. One citizen who is actively engaged as an advocate for low-income persons in
connection with affordable housing;
5. One citizen who is actively engaged as a for-profit provider of affordable housing;
6. One citizen who is actively engaged as a real estate professional in connection with
affordable housing;
7. One citizen who is actively engaged as a not-for-profit builder of affordable housing;
8. One citizen who resides within the jurisdiction of the local governing body making the
appointments;
9. One citizen who represents employers within the jurisdiction;
10. One citizen who represents essential services personnel, as defined in the local
housing assistance plan; and
11. One citizen who actively serves on the local planning agency pursuant to
Section 163.3174, Florida Statutes.

Applicants were solicited from the public via press releases issued on May 29 and June
15 (Exhibit III). The City of Pensacola has selected a member from their planning board
and has also selected a City resident to serve on the Board; their applications are in
Exhibit IV.

A total of 15 applications were received besides the two City of Pensacola appointees;
these applications are attached in Exhibit V. Staff recommends appointing all applicants
that applied to the AHAC and adopting the Resolution in Exhibit VI. Appointees will
serve a three year term commencing October 1, 2015 and ending September 30, 2018.

BUDGETARY IMPACT:
Failure to provide for an AHAC jeopardizes receipt of SHIP funding for the County and



Failure to provide for an AHAC jeopardizes receipt of SHIP funding for the County and
City of Pensacola.

LEGAL CONSIDERATIONS/SIGN-OFF:
The attached Resolution has been reviewed and approved by Kristin Hual, Assistant
County Attorney.

PERSONNEL:
The State rule requires that the housing and planning sections of the responsible local
government(s) provide administrative support for the AHAC. In this instance, support will
be provided jointly by the Neighborhood Enterprise Division (NED) and the City of
Pensacola Housing Office, with support from the County Developmental Services
Department and City Planning and Development Services as needed.

POLICY/REQUIREMENT FOR BOARD ACTION:
The AHAC was established by Resolution in 2008. Membership on the Committee must
also be made through a Resolution. Escambia County and the City of Pensacola jointly
operate the SHIP Program through an Interlocal Agreement and therefore, both entities
must approve the appointments to the AHAC.

IMPLEMENTATION/COORDINATION:
The AHAC membership will be jointly appointed by Resolution with initial 3 year terms to
commence October 1, 2015. The committee will begin its work and submit an initial
report to the Board of County Commissioners and City of Pensacola City Council on or
before December 31, 2015. Approval of the AHAC and implementation involves
coordination between NED and the City of Pensacola Housing Office as well Florida
Housing Finance Corporation and agencies and individuals comprising the AHAC.

Attachments
Ex I-FS 420.9076
Ex II-6-2008 Resume Excerpt
Ex III-Press Release
EX IV-City AHAC Apps
Ex V-County AHAC Apps
Ex VI-Resolution
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From: PIO
To: Meredith R. Nunnari
Subject: Escambia County [General Alerts] County Seeking Applications for Affordable Housing Advisory Committee
Date: Monday, June 15, 2015 10:14:18 AM
Attachments: application-pdf.png
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AFFORDABLE HOUSING ADVISORY COMMITTEE 2015 Application.pdf

View E-Mail In Browser

County Seeking Applications for Affordable Housing Advisory
Committee

Friday, May 29, 2015 - 10:15am

The Board of County Commissioners is soliciting applications for representatives to join the
Escambia-Pensacola Affordable Housing Advisory Committee (AHAC), which was established
per Florida Statute (F.S.) for the purpose of reviewing affordable housing incentives available
within the County and to make recommendations concerning those incentives to the Board and
City Council.

The committee will help with the development of the Local Housing Assistance Plan for the
State Housing Initiatives Partnership program. The Board is seeking to fill the following 10
slots, as outlined per F.S. 420.9076:

One citizen who is actively engaged in the residential home building industry in
connection with affordable housing;
One citizen who is actively engaged in the banking or mortgage banking industry in
connection with affordable housing;
One citizen who is a representative of those areas of labor actively engaged in home
building in connection with affordable housing;
One citizen who is actively engaged as an advocate for low-income persons in
connection with affordable housing;
One citizen who is actively engaged as a for-profit provider of affordable housing;
One citizen who is actively engaged as a real estate professional in connection with
affordable housing;
One citizen who is actively engaged as a not-for-profit builder of affordable housing;
One citizen who resides within the jurisdiction of the local governing body making the
appointments;
One citizen who represents employers within the jurisdiction;
One citizen who represents essential services personnel, as defined in the local housing
assistance plan

Members of the committee will meet quarterly and serve three-year terms. Positions will be
recommended to the Board for approval in July and approved through resolutions in September
2015.

mailto:/O=ESCAMBIA/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=PIO
mailto:mrnunnari@co.escambia.fl.us
http://myescambia.com/home/news/county-seeking-applications-affordable-housing-advisory-committee





AFFORDABLE HOUSING ADVISORY COMMITTEE 
Application for Appointment 


  
This application form is for consideration by the Escambia County Board of County Commissioners for 
appointment to the Affordable Housing Advisory Committee.   
  
Please return this application to: Escambia County Community and Environment Department 
                                     Neighborhood Enterprise Division 
                                     Attention:  Meredith Nunnari 
                                     221 Palafox Place, Suite 200 
                                     Pensacola, FL 32502   
  
The deadline for application submittal is June 19, 2015.   
  
Important: Please fill in all items requested completely. All information will be Public Record if appointed.   
  
By Florida Statutes, the committee must be made up of people representing different interests and professions. Please 
mark all of the positions that you believe you could represent on the Committee. 


INTEREST  POSITION 
  One citizen who is actively engaged in the residential home building industry in connection with affordable 


housing 


  One citizen who is actively engaged in the banking or mortgage industry 


  One citizen who is a representative of those areas of labor actively engaged in home building in connection 
with affordable housing 


  One citizen who is actively engaged as an advocate for low‐income persons in connection with affordable 
housing 


  One citizen who is actively engaged as a for‐profit provider of affordable housing 


  One citizen who is actively engaged as a real estate professional in connection with affordable housing 


  One citizen who is actively engaged as a not‐for‐profit builder of affordable housing 


  One citizen who resides within Escambia County 


  One citizen who represents employers within the jurisdiction 


  One citizen that represents essential personnel, which is defined as individuals permanently employed by a 
company or organization located within Escambia County, the City of Pensacola or the Town of Century as: 
*Local or State Law Enforcement; Fire, Rescue, & Emergency Services; Public Safety & Emergency Management 
*Teachers, Educators, and School District Personnel in the public, private, or university systems 
*Health Care professionals and support personnel 
*Tourism Industry professionals and employees 
*Judicial/Court System management and support personnel 
*Service Industry Personnel (including child care, hospitality, and food service) 


 


PERSONAL DATA 
       
       


Salutation   First Name  Middle Initial  Last Name 
       
       


Street Address    City, State, Zip   
       
       


Home Phone  Cell Phone  Email Address   
 







EMPLOYMENT DATA 
   
   


Name of Employer   
   
   


Street Address  City, State, Zip 
   
   


Work Phone  Work Email Address 
 
 
Which method do you prefer to be contacted? _______________________________________  
  
If you have ever held any Professional or Occupational Licenses, Registrations, or Certifications, please 
provide the Title, Issue Date, and Issuing Authority:   
 
TITLE  ISSUE DATE  ISSUING AUTHORITY 
 


 


 


 


 
Have you, members of your immediate family, or businesses of which you or members of your immediate 
family been an owner, officer or employee, held any contractual or had any other dealing during the last three 
years with any Escambia County agency, including the Board to which you seek appointment? 
 
Yes _____ No _____    
 
If yes, please explain: 
 
 
 
 
 
 
 
Name any businesses, professional, civic or fraternal organizations of which you are a member, and the dates 
of your membership: 
 
DATE  ORGANIZATION 
 


 


 


 


 


 
Are you a resident of Escambia County (Members MUST be a resident of Escambia County)?   
  
Yes________________    No________________  
  
If yes, continuous resident since (year) ___________________       
 
 







Are you currently serving, or have you ever served, on a board or committee?   
  
Yes________________    No________________  
 
If yes, please state the name of the Board or Committee and the dates served:   
 
DATES SERVED  BOARD/COMMITTEE 
 


 


 


 


 
 
 
Does your field of employment (or last employment) or any volunteer activities in which you engage 
(or have engaged) involve work or experience in the following categories? (Check as many as apply.)  
  
___  Agriculture and/or land-ownership interest  
___  Banking  
___  Business/Industry  
___  Building, Development and/or Real Estate  
___  Civic Activism  
___  Community Design, Planning, and/or Engineering  
___  Education and Academia  
___  Engineering/Surveying  
___  Environmental and/or Conservation  
___  Land Use Law  
___  Neighborhood and/or Civic Associations  
___  Planning  
___  Recreation  
___  Rural Development  
___  Transportation  
___  Water Resources  
 
 
Please state your experience, interest, or elements of your personal history that you think qualify you 
for appointment to this committee: 
 
 
 
 
 
 
 
 
 
 
 
 
Can you attend meetings if they are held (circle all that apply):   
  
Mornings      Afternoons       Evenings  
   







Why do you want to serve on the Committee?   
 
 
 
 
 
 
 
 
 
 
 
 
What do you hope to accomplish by serving on this Committee? 
 
 
 
 
 
 
 
 
 
 
 
Attach Additional Sheets as Necessary  
 
  
 
 
By submitting this form for consideration, I acknowledge the following: I understand the 
responsibilities associated with being a committee member, and I have adequate time to serve on the 
committee.   
  
__________________________________   ______________  
Applicant’s Signature           Date   
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Attachment: 

Citizens interested in serving should complete an application (enclosed below) or request a
form via email at NED@myescambia.com. Completed applications should be forwarded to
Neighborhood Enterprise Division/AHAC, 221 Palafox Place, Suite 200, Pensacola, FL 32502.
All applications must be received no later than June 19 for consideration.

For more information, contact Meredith Reeves Nunnari, Neighborhood Enterprise Division, at
(850) 595-0022, ext.3, or by email at mrnunnari@myescambia.com. 

 

AFFORDABLE HOUSING ADVISORY COMMITTEE 2015 Application.pdf

Source URL (retrieved on 06/15/2015 - 10:50am): 
http://myescambia.com/home/news/county-seeking-applications-affordable-housing-
advisory-committee

Unsubscribe from this newsletter

Florida has a very broad public records law. Under Florida law, both the content of
emails and email addresses are public records. If you do not want the content of your
email or your email address released in response to a public records request, do not
send electronic mail to this entity. Instead, contact this office by phone or in person.

mailto:NED@myescambia.com
http://mrnunnari@myescambia.com/
http://myescambia.com/sites/myescambia.com/files/articles/2015/May/BCC%20Now%20Soliciting%20Applications%20for%20the%20Escambia-Pensacola%20Affordable%20Housing%20Advisory%20Committee/AFFORDABLE%20HOUSING%20ADVISORY%20COMMITTEE%202015%20Application.pdf
http://myescambia.com/home/news/county-seeking-applications-affordable-housing-advisory-committee
http://myescambia.com/home/news/county-seeking-applications-affordable-housing-advisory-committee
http://myescambia.com/newsletter/confirm/remove/cf14f5aa292644t27
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AFFORDABLE HOUSING ADVISORY COMMITTEE 
Application for Appointment 

  
This application form is for consideration by the Escambia County Board of County Commissioners for 
appointment to the Affordable Housing Advisory Committee.   
  
Please return this application to: Escambia County Community and Environment Department 
                                     Neighborhood Enterprise Division 
                                     Attention:  Meredith Nunnari 
                                     221 Palafox Place, Suite 200 
                                     Pensacola, FL 32502   
  
The deadline for application submittal is June 19, 2015
  

.   

Important: Please fill in all items requested completely. All information will be Public Record if appointed.   
  
By Florida Statutes, the committee must be made up of people representing different interests and professions. Please 
mark all of the positions that you believe you could represent on the Committee. 

INTEREST POSITION 
x One citizen who is a member of the Local Planning Board 
 One citizen who is actively engaged in the residential home building industry in connection with affordable 

housing 
x One citizen who is actively engaged in the banking or mortgage industry 
 One citizen who is a representative of those areas of labor actively engaged in home building in connection 

with affordable housing 
 One citizen who is actively engaged as an advocate for low-income persons in connection with affordable 

housing 
 One citizen who is actively engaged as a for-profit provider of affordable housing 
 One citizen who is actively engaged as a real estate professional in connection with affordable housing 
 One citizen who is actively engaged as a not-for-profit builder of affordable housing 
x One citizen who resides within Escambia County 

 One citizen who represents employers within the jurisdiction 
 One citizen that represents essential personnel, which is defined as individuals permanently employed by a 

company or organization located within Escambia County, the City of Pensacola or the Town of Century as: 
*Local or State Law Enforcement; Fire, Rescue, & Emergency Services; Public Safety & Emergency Management 
*Teachers, Educators, and School District Personnel in the public, private, or university systems 
*Health Care professionals and support personnel 
*Tourism Industry professionals and employees 
*Judicial/Court System management and support personnel 
*Service Industry Personnel (including child care, hospitality, and food service) 

 

PERSONAL DATA 
    
MR Wayne  R  Briske 
Salutation  First Name Middle Initial Last Name 
    
1561 Jacks Branch Road   Cantonment, FL 32533   
Street Address  City, State, Zip  
    
 850-572-5010 Wbblue272@gmail.com  
Home Phone Cell Phone Email Address  



EMPLOYMENT DATA 
  
Harvesters Federal Credit Union   
Name of Employer  
  
1350 W Nine Mile Road  Pensacola, FL 32534  
Street Address City, State, Zip 
  
850-968-2233 x2036 wbriske@harvestersfcu.com 
Work Phone Work Email Address 
 
 
Which method do you prefer to be contacted? _____email, cell phone or text________________________  
  
If you have ever held any Professional or Occupational Licenses, Registrations, or Certifications, please 
provide the Title, Issue Date, and Issuing Authority:   
 
TITLE ISSUE DATE ISSUING AUTHORITY 
 
See attached resume  
 
 
 
Have you, members of your immediate family, or businesses of which you or members of your immediate 
family been an owner, officer or employee, held any contractual or had any other dealing during the last three 
years with any Escambia County agency, including the Board to which you seek appointment? 
 
Yes _____ No ___x__    
 
If yes, please explain: 
 
 
 
 
 
 
 
Name any businesses, professional, civic or fraternal organizations of which you are a member, and the dates 
of your membership: 
 
DATE ORGANIZATION 
 
See attached resume  
 
 
 
 
Are you a resident of Escambia County (Members MUST be a resident of Escambia County)?   
  
Yes_________x_______    No________________  
  
If yes, continuous resident since (year) _______1996____________       
 
 



Are you currently serving, or have you ever served, on a board or committee?   
  
Yes________x________    No________________  
 
If yes, please state the name of the Board or Committee and the dates served:   
 
DATES SERVED BOARD/COMMITTEE 
1998 to 2003?                Escambia County Board of Adjustment (Chairman)  
2003 to Present             Escambia County Planning Board (Chairman)  
 
 
 
 
 
Does your field of employment (or last employment) or any volunteer activities in which you engage 
(or have engaged) involve work or experience in the following categories? (Check as many as apply.)  
  
__x_   Agriculture and/or land-ownership interest  
__x_  Banking  
__x_  Business/Industry  
__x_  Building, Development and/or Real Estate  
__x_  Civic Activism  
___x  Community Design, Planning, and/or Engineering  
___  Education and Academia  
___  Engineering/Surveying  
___  Environmental and/or Conservation  
___  Land Use Law  
___  Neighborhood and/or Civic Associations  
__x_  Planning  
__x_  Recreation  
__x_  Rural Development  
___  Transportation  
___  Water Resources  
 
 
Please state your experience, interest, or elements of your personal history that you think qualify you 
for appointment to this committee: 
 
See attached resume  
 
 
 
 
 
 
 
 
 
 
 
Can you attend meetings if they are held (circle all that apply):   
  
Mornings   x   Afternoons     x  Evenings x 



 
 
Why do you want to serve on the Committee?   
 
I have been in the financial world my entire career and find it satisfying to help people with home ownership.  
 
 
 
 
 
 
 
 
 
 
What do you hope to accomplish by serving on this Committee? 
 
Help Escambia County grow through comprehensive planning while addressing the needs of the community. 
 
 
 
 
 
 
 
 
 
Attach Additional Sheets as Necessary  
 
  
 
 
By submitting this form for consideration, I acknowledge the following: I understand the 
responsibilities associated with being a committee member, and I have adequate time to serve on the 
committee.   
  
___Wayne Briske ______________________   ____6/17/15__________  
Applicant’s Signature           Date   



Wayne R. Briske 
1561 Jacks Branch Road 
Cantonment, FL 32533 

(850) 572-5010 
wbblue272@gmail.com 

 
 
 
 
 

Objective: 
 To join a reputable firm where I can use my experience in Management and  
 Finance to further a successful career.  
 
Employment History: 
 
 June 2013 to Present  
 Harvesters Federal Credit Union – Pensacola FL  
 Vice President / Commercial Loan Department Manager  
 

Current responsibilities include outside business development for new loans and accounts 
in the business and commercial portfolio.   Preparing and underwriting these loans for 
review and approval. I am also training employees and managers internally on business 
development, financial analysis and the technical underwriting skills for commercial 
loans.  I am one of 4 senior officers of the credit union and am on the ALCO, Loan 
Committee and Executive Committee.   

 
July 2006 to June 2013 

 United Bank – Milton, Florida  
 Florida Market President/Senior Commercial Lender/ REO Officer  
 Senior Vice President  
 

During my employment with this company I held multiple positions as a result of 
changing needs of the bank.  I started with the company as the Florida Market President 
which I held for over 2 years.  Along with major changes in the real estate market I was 
asked to move into a Special Assets / REO Officer Position for several years to help 
protect bank assets and loan portfolio.  I also served in a dual role as the Florida Senior 
Commercial Lender and Florida REO Officer.  

 
History of duties:  Responsible for overseeing all Retail and Commercial Banking 
operations for the Florida market.  These duties include planning, directing and managing 
the marketing, business development and service activities of the offices.  Achieving 
profitability goals and improve the market share of the bank.  Oversee the office’s service 
quality, audit integrity and growth.  Acting as the Senior Lending Officer for the Market. 
Member of the Corporate Officer Loan Committee and managing a portfolio of 
commercial loans. Act as the Chairman of the Officer Loan Committee in the absence of 
the bank Chief Credit Officer. Part of a 5 person team that rewrote the entire bank loan 
policy.  Additional responsibilities include being on the ALCO committee which assists 
in setting loan pricing, deposit pricing and fee structure. I was also responsible for 
researching and proposing new branch sites in Northwest Florida. I opened 3 branches 
during this time period.  Regularly give briefings, strategic ideas and technical training to 



the Board of Directors.  Established and Chair the bank’s Florida Advisory Board.  My 
role as Special Assets and REO officer included negotiating “work out” terms and 
conditions, interaction with bank counsel and restructuring loans to maximize repayment 
to the bank.  As REO officer I continually work with potential buyers, realtors and 
brokers to negotiate sales of foreclosed properties.  During all of these duties I have 
maintained a commercial loan portfolio.  

 
 March 2002 to July 2006 
 Regions Bank – Pensacola, Florida  
 Senior Vice President – Commercial Loans and 
 Business Banking Segmentation Leader for Panhandle of Florida 
 
 Responsible for the development of new business through personal contact with  

business owners, brokers, realtors, entrepreneurs, builders and developers. Research and 
review proposed commercial and construction sites for marketability and risk factors.  
Oversee all documents related to originating, approving and servicing the aforementioned 
loan types.  Portfolio size fluctuated between $60MM and $80MM depending on 
Construction Loan projects and payoffs.  2005 Annual production was $28MM and 2006 
Partial Year (6 mos) production was $13MM 
 
The Business Banking Segmentation responsibility is a leadership and training position 
working to build relationship teams between commercial business bankers and their 
branch manager counterparts. This includes giving group presentations, training and 
individual coaching.   
 
March 1996 to March 2002 
Peoples First Community Bank – Pensacola/Ft. Walton, Florida  
Commercial/Construction Loan Manager/Vice-President  
 
Responsibilities included:  Daily management of 3 commercial/construction loan  
offices. (1) Pensacola - with an average production loan volume of $3.5 million  
per month. (Average portfolio size $35 million construction and $30 million 
commercial).  (2) Ft. Walton/Destin - with an average production of $1 million per 
month. (Average portfolio size $24 million construction) (3)Baldwin County Alabama - 
with an average production of $2 million per month. Specific responsibilities included the 
development of new loan business through personal contact with business owners, 
entrepreneurs, builders and developers.  These areas included commercial loans, 
speculative construction, presold construction, construction perm and acquisition & 
development loans. I also introduced and established the bank in the Baldwin County 
Alabama Market in 1999.  
 
November 1995 to June 1996 
Federal Judicial Court – Pensacola, Florida  
Fines Administration Clerk  
 
Part time basis as needed.  Temporary position while awaiting a career oriented job.  
 
 
 
 
 



March 1984 to November 1995  
Great Western Bank – Pensacola and Orlando, Florida  
Branch Vice President/Branch Manager  
Regional Hub Manager (7 Branches)  
 
Responsible for planning, directing and managing the marketing, business development 
and service activities of the office.  Achieve profitability goals and improve the market 
share of the bank.  Oversee the office’s service quality, audit  
integrity and growth.  This location size is approximately $275 million with 30+ 
employees.  In addition, also responsible for the origination of mortgage, consumer and 
small commercial loans.  
 
During my term with this company I began as a part time teller and eventually held a 
position as a Regional Hub Manager over 7 branch locations.  This position included 
budgeting, assigning sales goals, overseeing service quality and preparing quarterly status 
reports to senior management.  The position was eliminated as a result of corporate 
restructure.  I remained as an employee in the capacity of Branch Vice President/Manager 
until my departure in 1995.  
 
Community Involvement and interests:  
 
I am currently serving as the Chairman of the Escambia County Planning Board. 
(Appointed by County Commissioners)  The Planning Board handles rezoning requests, 
Comprehensive Plan changes and statutory changes to the Land Development Code. I am 
currently serving as the Florida State Partner and past Board of Directors for the National 
Off-Highway Vehicle Conservation Council (NOHVCC.org). I am currently serving on 
the Board of Directors of the Blue Ribbon Coalition.  I served as the Treasurer/Secretary 
of the Florida Outdoor Recreation Coalition (FLORC.org) I am the founder of the Clear 
Creek OHV Riding Area in Milton, FL. I previously served as the Chairman of the 
Florida Division of Forestry OHV Advisory Board; appointed by prior Agriculture 
Commissioner Charles Bronson. My past community/corporate involvement includes 
being recognized as a Navy Distinguished Visitor 11/2009 (Eisenhower Carrier Trip), 
being active in the Pensacola, Pace and Santa Rosa Chamber’s of Commerce, Board of 
Directors for the Building Industry Association of West Florida and Ft. Walton Chapter, 
Chairman of the Escambia County Board of Adjustment, committee member of Escambia 
County Development Review Committee, “Voice of the Ensley Chief’s Football Park” 
(PA Announcer),“Voice of the Tate High School Aggies” (PA Announcer), Leadership 
Pensacola (LEAP) graduate class of 05, Voting member on the TEAM Santa Rosa loan 
committee, Board of Directors of Equipment Technology Inc., active member of the 
Baldwin County Alabama Home Builders Association, Advisory Council for Pensacola 
Promise (Chain Reaction Group), Secretary of the Scenic Hills Enhanced Neighborhood 
Protection Zone Council, United Way, Paint Orlando Beautiful, Coalition for the 
Homeless, Anthony House Food Drive and Florida Hospital Cancer Center. Additionally 
I served as the President of the North Florida Motorcycle Club (social club) from 1996 to 
2003. I am an avid outdoorsman and enjoy all outdoor recreation to include hunting, 
camping and fishing.  
 

 References and salary history available upon request.             





































































































AFFORDABLE HOUSING ADVISORY COMMITTEE 
Application for Appointment 

  
This application form is for consideration by the Escambia County Board of County Commissioners for 
appointment to the Affordable Housing Advisory Committee.   
  
Please return this application to: Escambia County Community and Environment Department 
                                     Neighborhood Enterprise Division 
                                     Attention:  Meredith Nunnari 
                                     221 Palafox Place, Suite 200 
                                     Pensacola, FL 32502   
  
The deadline for application submittal is June 19, 2015.   
  
Important: Please fill in all items requested completely. All information will be Public Record if appointed.   
  
By Florida Statutes, the committee must be made up of people representing different interests and professions. Please 
mark all of the positions that you believe you could represent on the Committee. 

INTEREST  POSITION 
  One citizen who is actively engaged in the residential home building industry in connection with affordable 

housing 

  One citizen who is actively engaged in the banking or mortgage industry 

  One citizen who is a representative of those areas of labor actively engaged in home building in connection 
with affordable housing 

  One citizen who is actively engaged as an advocate for low‐income persons in connection with affordable 
housing 

  One citizen who is actively engaged as a for‐profit provider of affordable housing 

  One citizen who is actively engaged as a real estate professional in connection with affordable housing 

  One citizen who is actively engaged as a not‐for‐profit builder of affordable housing 

  One citizen who resides within Escambia County 

  One citizen who represents employers within the jurisdiction 

  One citizen that represents essential personnel, which is defined as individuals permanently employed by a 
company or organization located within Escambia County, the City of Pensacola or the Town of Century as: 
*Local or State Law Enforcement; Fire, Rescue, & Emergency Services; Public Safety & Emergency Management 
*Teachers, Educators, and School District Personnel in the public, private, or university systems 
*Health Care professionals and support personnel 
*Tourism Industry professionals and employees 
*Judicial/Court System management and support personnel 
*Service Industry Personnel (including child care, hospitality, and food service) 

 

PERSONAL DATA 
       
       

Salutation   First Name  Middle Initial  Last Name 
       
       

Street Address    City, State, Zip   
       
       

Home Phone  Cell Phone  Email Address   
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EMPLOYMENT DATA 
   
   

Name of Employer   
   
   

Street Address  City, State, Zip 
   
   

Work Phone  Work Email Address 
 
 
Which method do you prefer to be contacted? _______________________________________  
  
If you have ever held any Professional or Occupational Licenses, Registrations, or Certifications, please 
provide the Title, Issue Date, and Issuing Authority:   
 
TITLE  ISSUE DATE  ISSUING AUTHORITY 
 

 

 

 

 
Have you, members of your immediate family, or businesses of which you or members of your immediate 
family been an owner, officer or employee, held any contractual or had any other dealing during the last three 
years with any Escambia County agency, including the Board to which you seek appointment? 
 
Yes _____ No _____    
 
If yes, please explain: 
 
 
 
 
 
 
 
Name any businesses, professional, civic or fraternal organizations of which you are a member, and the dates 
of your membership: 
 
DATE  ORGANIZATION 
 

 

 

 

 

 
Are you a resident of Escambia County (Members MUST be a resident of Escambia County)?   
  
Yes________________    No________________  
  
If yes, continuous resident since (year) ___________________       
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Are you currently serving, or have you ever served, on a board or committee?   
  
Yes________________    No________________  
 
If yes, please state the name of the Board or Committee and the dates served:   
 
DATES SERVED  BOARD/COMMITTEE 
 

 

 

 

 
 
 
Does your field of employment (or last employment) or any volunteer activities in which you engage 
(or have engaged) involve work or experience in the following categories? (Check as many as apply.)  
  
___  Agriculture and/or land-ownership interest  
___  Banking  
___  Business/Industry  
___  Building, Development and/or Real Estate  
___  Civic Activism  
___  Community Design, Planning, and/or Engineering  
___  Education and Academia  
___  Engineering/Surveying  
___  Environmental and/or Conservation  
___  Land Use Law  
___  Neighborhood and/or Civic Associations  
___  Planning  
___  Recreation  
___  Rural Development  
___  Transportation  
___  Water Resources  
 
 
Please state your experience, interest, or elements of your personal history that you think qualify you 
for appointment to this committee: 
 
 
 
 
 
 
 
 
 
 
 
 
Can you attend meetings if they are held (circle all that apply):   
  
Mornings      Afternoons       Evenings  
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Why do you want to serve on the Committee?   
 
 
 
 
 
 
 
 
 
 
 
 
What do you hope to accomplish by serving on this Committee? 
 
 
 
 
 
 
 
 
 
 
 
Attach Additional Sheets as Necessary  
 
  
 
 
By submitting this form for consideration, I acknowledge the following: I understand the 
responsibilities associated with being a committee member, and I have adequate time to serve on the 
committee.   
  
__________________________________   ______________  
Applicant’s Signature           Date   
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    RESOLUTION NUMBER R2015-_______  
 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 
ESCAMBIA COUNTY, FLORIDA RE-ESTABLISHING THE AFFORDABLE 
HOUSING ADVISORY COMMITTEE; APPOINTING MEMBERS OF THE 
AFFORDABLE HOUSING ADVISORY COMMITTEE AS REQUIRED BY THE 
STATE HOUSING INITIATIVES PARTNERSHIP PROGRAM PURSUANT TO 
§420.9076, FLORIDA STATUTES; PROVIDING FOR A TERM OF SERVICE; 
PROVIDING REGULATIONS FOR THE CONDUCT OF MEETINGS; 
PROVIDING FOR A STAFF LIAISON; AND PROVIDING AN EFFECTIVE 
DATE. 
 

 WHEREAS, in accordance with the provisions of §§420.907-9079, Florida Statutes,  the 
City of Pensacola and Escambia County currently participate in the State Housing Initiatives 
Partnership (SHIP) Program with the program funds jointly implemented and managed through 
an Interlocal Agreement; and  
 

WHEREAS, pursuant to §420.9076, Florida Statutes, each county or eligible 
municipality participating in the SHIP Program, including a municipality receiving program 
funds through the county, or an eligible municipality, must appoint by resolution eleven (11) 
members to the Affordable Housing Advisory Committee (AHAC) for the purpose of 
recommending initiatives and incentives to encourage or facilitate affordable housing; and 

 
WHEREAS, the Board finds that it is in the best interest of the public for Escambia 

County and the City of Pensacola to re-establish the AHAC and appoint the requisite members 
as a requirement for continued participation in the SHIP Program.      
 
 NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA THAT: 

 
SECTION 1. Recitals. The foregoing recitals are true and correct and are incorporated 
herein by reference. 

 
SECTION 2. Establishment. The Affordable Housing Advisory Committee (AHAC) is 
hereby reaffirmed and re-established for the purpose of recommending initiatives and 
incentives to encourage or facilitate affordable housing in Escambia County in accordance with 
the provisions of §§420.907-9079, Florida Statutes. 
 
SECTION 3. Composition. Pursuant to §420.9076, Florida Statutes, the following 
members who are currently actively engaged in the required representation areas shall be 
appointed to serve on the Affordable Housing Advisory Committee:  
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 Representation: Appointee: 
1. Residential home building industry in connection with 

affordable housing; 
Dwain Edgar 

Patrick Kozma 
   
2. Banking or mortgage industry in connection with 

affordable housing; 
Wayne Briske 

George Ed Brown, Jr. 
   
3. Labor in home building in connection with affordable 

housing;  Constance Parker 

   
4.  Advocacy for low income persons in connection with 

affordable housing; Abe Singh 

   
5. For-profit provider of affordable housing;  Edward R. Bryant, III 
   
6. Not-for-profit provider(s) of affordable housing; Timothy Evans 

Robert E. Strickland 
   
7. Real estate professional in connection with affordable 

housing; Annie T. Walker 

   
8. Escambia County Planning Board member; Bob Cordes 
   
 City of Pensacola Planning Board member  

(*City appointee);  *Paul D. Ritz 

   
9. Citizen who resides in Escambia County; Deborah Moore 
   
 Citizen who resides in the City of Pensacola  

(*City appointee); *Sue Saffran 

   
10. Citizen who represents employers; and Eric Flora 
   
11. Citizen(s) who represents essential services personnel 

as defined in the SHIP Local Housing Assistance Plan 
(LHAP) 

Maryann Andrews 
Charles Trinchitella 

 
 
SECTION 4. Terms of Office. The term of office of the appointed members shall be for a 
three year period, with the initial term beginning October 1, 2015, and ending September 30, 
2018. 
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SECTION 5. Officers.  
A. Chairman.  The AHAC shall elect a chairman to preside at all meetings. The 

Chairman shall be elected in October of each year and shall serve until the first 
meeting in October of the following year.  There shall be no term limits for a member 
to serve as Chairman. 

B. Vice-Chairman.  The AHAC shall elect a Vice-Chairman to preside and act on behalf 
of the Chairman during his or her absence.  The term of office and method of 
election for the Vice-Chairman shall be the same as for the Chairman. 

C. Termination of an AHAC Member.  Should any member of the AHAC cease to be an 
elector of the County or cease to occupy the office or position of responsibility set 
forth in his or her appointment, he or she shall cease to be a member of AHAC and 
shall be replaced by the appointing authority.  Members of the AHAC may be 
removed by the Board of County Commissioners on the recommendation of the 
appointing authority.  Additionally, the AHAC shall recommend to the Board of 
County Commissioners the removal of a member who accrues two (2) unexcused 
absences during the calendar year.  Absences may be excused by a majority vote of 
the members present at any meeting.  The AHAC shall recommend to the Board of 
County Commissioners the removal of an AHAC member who accrues three (3) or 
more absences from regular meeting during the calendar year. 

 
SECTION 6. Regular Meetings. The AHAC shall establish a schedule of regular meetings, 
which shall be held at least quarterly. A schedule of each year’s regular meeting shall be 
distributed to all AHAC members in October of the preceding calendar year. 
 
SECTION 7. Quorum and Voting. A majority of the appointed members or nine (9) 
AHAC members shall constitute a quorum for the purpose of conducting business.  Each 
member shall exercise one (1) vote for all matters subject to a vote of the AHAC.  All matters 
shall be decided by a majority vote of members present.  No  member shall abstain from voting 
unless the member has a conflict of interest. 
 
SECTION 8. Special Meetings. The Chairman may call a special meeting of the AHAC on 
his or her own initiative and shall call a special meeting on the request of any three (3) 
members. 
 
SECTION 9. Location of Meetings. The AHAC meetings shall be held in a County or City 
facility of sufficient size to accommodate those present and at such other locations as the 
AHAC may determine from time to time. 
 
SECTION 10. Rules of Procedure. The AHAC shall conduct its meetings in 
accordance with the current edition of Robert’s Rules of Order, except to the extent that any 
provision thereof is inconsistent with this Resolution. 
 
SECTION 11. Sunshine Law. The AHAC shall be subject to and each member shall 
be responsible for compliance with the Florida Sunshine Law and the Florida Public Records 
Act. 
 





   
AI-8705     County Administrator's Report      11. 5.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: United Way of Escambia County - "Day of Caring" - October 16, 2015
From: Lorrie Davis, Human Resources Associate II 
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the United Way of Escambia County "Day of Caring" on October
16, 2015 - Thomas G. "Tom" Turner, Human Resource Department Director

That the Board support the annual "Day of Caring," sponsored by the United Way of
Escambia County, as a public purpose, thereby authorizing a maximum of eight hours
Administrative Leave, with pay, on October 16, 2015, for employees who voluntarily
participate in this event, and extend Worker's Compensation coverage to County
employees involved in this event.

BACKGROUND:
United Way's Day of Caring has become Escambia County's premier "hands-on"
opportunity to help people and community service agencies. This event brings people
from all segments of the business, government, and military communities together to
perform needed volunteer projects at local non-profit organizations. Volunteers will do a
variety of tasks for those most in need in our community. Each year, many companies,
governmental agencies and the military allow their employees this opportunity to help the
community and complete numerous projects at United Way funded agencies.

BUDGETARY IMPACT:
Any employee participating in this activity is already included in the current budget of
their respective divisions. In lieu of the employee utilizing annual leave, the hours
involved in the "Day of Caring" would be reported as administrative leave.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
Division Managers will determine employee participation considering the workload of



Division Managers will determine employee participation considering the workload of
their divisions and staffing requirements.

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
No file(s) attached.



   
AI-8710     County Administrator's Report      11. 6.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: Extension of the 2015 Ad Valorem Property Tax Roll
From: Stephan Hall, Interim Department Director 
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Extension of the 2015 Ad Valorem Property Tax Roll -
Stephan Hall, Budget Manager, Management and Budget Services

That the Board approve extending the 2015 Ad Valorem Property Tax Roll prior to the
completion of the Value Adjustment Board Hearings to afford the taxpayers of Escambia
County the opportunity to pay their property taxes during each of the four discount
periods, as allowed by Florida Statute 197.323.

BACKGROUND:
By extending the 2015 Ad Valorem Tax Roll, it allows the Tax Collector the ability to
collect Ad Valorem Taxes for the various taxing authoirties beginning November 1, 2015.
It also allows the taxpayers the ability to pay their property taxes during each of the four
discount periods.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A



Attachments
2015 Tax Roll Extension





   
AI-8720     County Administrator's Report      11. 7.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: Resolution Supporting Proposed Legislation Providing a Statewide Ban

on Hydraulic Fracturing, Acid Fracturing, and Well Stimulation
From: Jack Brown, County Administrator 
Organization: County Administrator's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Resolution Supporting Proposed Legislation Providing a
Statewide Ban on Hydraulic Fracturing, Acid Fracturing, and Well Stimulation - Commissioner
Lumon May, District 3

That the Board adopt the Resolution supporting proposed legislation providing a
Statewide ban on hydraulic fracturing, acid fracturing, and well stimulation performed for
the purpose of exploration or production of oil or natural gas in the state of Florida.

BACKGROUND:
Escambia County currently has eight active Superfund Sites which are the known
source of chemical contaminants in groundwater.  Hydraulic fracturing, also known as
well stimulation, may involve the use of hundreds of chemicals, some of which are known
to be carcinogenic or could otherwise be harmful to human beings.  Exposure to the
chemicals used in well stimulation treatments may pose a widespread and significant
risk to public health and the State of Florida's most precious natural resources. Hydraulic
fracturing may involve the use of a substantial amount of fresh water at a time when may
Florida local governments are struggling with the impacts that water scarcity may have in
the State in the near future.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
The Resolution has been approved as to form and legal sufficiency by Meredith
Crawford, Assistant County Attorney.

PERSONNEL:
N/A



N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
The Clerk's Office will forward a copy of the Resolution to Governor Rick Scot; Senator
Andy Gardiner, Senate President; Representative Steve Crisafulli, Speaker of the
House; Senator Greg Evers; Representative Clay Ingram; and Representative Mike Hill.

Attachments
Resolution







   
AI-8669     County Administrator's Report      11. 8.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: Adoption of a Resolution Regarding the Temporary Closure of County

Road 196
From: Joy D. Blackmon, P.E., Department Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Resolution Regarding the Temporary Closure of County
Road 196 at Escambia County Bridge Number 480088 over Jack's Branch - Joy D.
Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning the temporary closure of County
Road 196 during the completion of a Florida Department of Transportation
(FDOT) bridge replacement project in Fiscal Year 2018:

A. Adopt the Resolution approving the temporary closure of County Road 196 during the
completion of an FDOT bridge replacement project in Fiscal Year 2018 for a duration of
approximately 225 calendar days and detouring traffic for a length of 7.2 miles; and

B. Authorize the Chairman or Vice Chairman to execute the Resolution and any
subsequent documents required for implementation of the temporary road closure.

[Funding Source (for maintenance of bridges):  Fund 175, Transportation Trust Fund,
Account 210402/54601]

BACKGROUND:
Bridge #480088, located on County Road (CR) 196 over Jack's Branch in Escambia
County and not on the State Highway System, will be replaced by FDOT in Fiscal year
2018.
According to FDOT criteria, this bridge has reached a level of deterioration which
warrants replacement, and is on the list for FDOT's 5-Year Work Plan. Upon the Board's
adoption of the Resolution, which approves the temporary closure of County Road 196
during the completion of a FDOT bridge replacement project in Fiscal Year 2018 for a
duration of approximately 225 calendar days and detouring of traffic for a length of 7.2
miles, and upon FDOT's completion of the structure, Escambia County will be
responsible for maintenance of the bridge.



BUDGETARY IMPACT:
All construction work will be performed by FDOT. Funds for maintenance of bridges are
available in Fund 175 “Transportation Trust Fund”, Account 210402/54601.

LEGAL CONSIDERATIONS/SIGN-OFF:
Stephen West, Senior Assistant County Attorney, reviewed the Resolution as to form
and legal sufficiency.

PERSONNEL:
All construction work will be performed by FDOT. There is no impact to county personnel.

POLICY/REQUIREMENT FOR BOARD ACTION:
Upon the Board's adoption and Chairman's or Vice-Chairman's execution of
the Resolution, a copy will be forwarded to FDOT for their records.

IMPLEMENTATION/COORDINATION:
Construction plans are available for review (by authorized personnel only) by
contacting James Duncan or Liz Bush, Engineering Division, at the Escambia County
Central Office Complex. All bridge replacement work will be coordinated by FDOT.

Attachments
Detour Map
Resolution CR196 over Jack's Branch





RESOLUTION NUMBER R2015-

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF ESCAMBIA

COUNTY, FLORIDA TO APPROVE A TEMPORARY ROAD CLOSURE PURSUANT
TO COMPLETION OF A BRIDGE REPLACEMENT PROJECT.

WHEREAS, the Florida Department of Transportation. "DEPARTMENT," proposes to
undertake and complete the following bridge replacement project in Fiscal Year 2018 in
Escambia County, Florida, and

WHEREAS, the bridge replacement project includes Project No. 430465-1-52-01, on
CR 196; Bridge No. 480088, over Jacks Branch;

and

WHEREAS. Escambia County supports the DEPARTMENT'S efforts in these regards.

WHEREAS, it is necessary that CR 196. owned and maintained by Escambia County, be
temporarily closed for a duration of approximately 225 calendar days and traffic dctourcd for a
length of 7.2 miles to successfully complete the project, and

WHEREAS, said road closures will reduce construction time, reduce construction cost,

minimize R/W purchase and/or construction easements, and minimize wetland impacts, and

WHEREAS, said road closure will be performed in accordance with the construction
plans for this project utilizing a detour upon County and State roads.

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF COUNTY
COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA that:

1. The Board of County Commissioners does hereby authorize the DEPARTMENT to
temporarily close CR 196.

2. The Board of County Commissioners agrees that Escambia County will continue to
maintain County owned detour roads during construction.

3. A certified copy of this resolution shall be forwarded to the Florida Department of
Transportation at 1074 IIighway 90. Chipley. Florida 32428.

4. This resolution shall be effective upon passage.

ADOPTED this day of , 2015

ESCAMBIA COUNTY, FLORIDA

BOARD OF COUNTY COMMISSIONERS

By:.
Steven Barry. Chairman

ATTEST: PAM CHILDERS

CLERK OF THE CIRCUIT COURT

Approved as to form and legal

7
By:.

Deputy Clerk



   
AI-8722     County Administrator's Report      11. 9.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: Recommendation Concerning Disposition of Surplus Property for the

Building Inspections Department
Organization: Building Inspections
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Disposition of Surplus Property for the Building Inspections
Department - Donald R. Mayo, Building Services Department, Director

That the Board approve the two Request for Disposition Forms for the Building
Inspections Department, for property to be auctioned as surplus property or disposed of
properly, which is listed on the Disposition forms with reason and agency stated.

BACKGROUND:
Florida Statutes requires the Board of County Commissioners to declare surplus all
assets items listed on the County's fixed asset inventory that will be disposed. 

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This Recommendation is in compliance with Board of County Commissioner Policy B-12,
Section II, Procedures for Disposition of County Property.

IMPLEMENTATION/COORDINATION:
N/A



Attachments
Disposition of Property_BID 1998 Laserjet printer
Disposition of Property_BID 2005 Ford F150 Truck











   
AI-8735     County Administrator's Report      11. 10.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: Request for Disposition of Property
From: Janet Holley, Tax Collector 
Organization: Tax Collector of Escambia County
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Request for Disposition of Property for the Escambia County
Tax Collector's Office - Janet Holley, CFC, Escambia County Tax Collector

That the Board approve three Request for Disposition of Property Forms for the
Escambia County Tax Collector's office, for property which is described and listed on the
Disposition forms, with reason for disposition stated.  The listed items have been found
to be of no further usefulness to the County/Tax Collector; thus, it is requested that they
be auctioned as surplus or disposed of properly.  Two of the items are leased from the
State of Florida and are not Tax Collector assets.  For this reason, it is requested that
they be removed from the Tax Collector's inventory.

BACKGROUND:
Escambia County policy establishes the procedures for disposing of surplus or obsolete
equipment.  The surplus property listed on the attached Requests for Disposition of
Property has been checked, declared to be obsolete and/or of no use to the Tax
Collector/County, and suitable to be auctioned or properly disposed.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This Recommendation is in compliance with FS 274.07 and BCC Policy B-1,2, Section II,



This Recommendation is in compliance with FS 274.07 and BCC Policy B-1,2, Section II,
Procedures for Disposition of County property.

IMPLEMENTATION/COORDINATION:
Tax Collector will coordinate with Facilities Management for the pick up and disposition
of all items approved for disposition.

Attachments
RFD









   
AI-8740     County Administrator's Report      11. 11.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: Mixed Waste Processing and Recycling Services
From: Pat Johnson, Department Director 
Organization: Solid Waste
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Mixed Waste Processing and Recycling Services - Patrick T.
Johnson, Waste Services Department Director

That the Board accept for filing with the Board's Minutes, the following Information
Report concerning the Waste Services Department Mixed Waste Processing and
Recycling Services Update:

In accordance with Board of County Commissioners' (BCC), approvals of the
Recommendation Concerning Solutions to the Solid Waste Issue (BCC 10/09/2014), and
the Recommendation Concerning Selection Committee Recommendation for Waste
Processing and Recycling Services (BCC 06/25/2015), Waste Services Staff, ECUA
Staff, and Selected Project Developer, Mustang Renewable Energy have initiated
detailed negotiations concerning project development.

* 7/09/2015, the group conducted a kick-off meeting to discuss due diligence items
required for site development of project.

* 07/10/2015, the group met with FDEP Local and Tallahassee to review permitting
requirements for the project.

* 07/22/2015, the Developer’s Facility Operator and Equipment Representatives met on
site to review building design and equipment design/layout options.

* 07/28-29/2015, the Developer’s Engineering and Construction representatives met with
Waste Services staff to review site plan development.

* 08/07/2015, Waste Services Staff met with HDR Engineering to review draft Contract
Terms and Conditions.

------ Current deliverables expected from Developer: -------



------ Current deliverables expected from Developer: -------

- Conceptual Project schedule to include: Design/Engineering, Permitting, Contracts,
Financing & Financial Close

- Project Proforma

- Updated Site design

- Facility CapEx, Revenue

- Operations/Maintenance Assumptions

- Capacity analysis

BACKGROUND:
In accordance with BCC approval of Recommendation Concerning Solutions to the Solid
Waste Issue (BCC 10/09/2014), and BCC approval of Recommendation Concerning
Selection Committee Recommendation for Waste Processing and Recycling Services
(BCC 06/25/2015), Waste Services Staff, ECUA staff and Selected Project Developer
have initiated detailed negotiations concerning project development.

BUDGETARY IMPACT:
Presently None

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney's Office will be asked to review the Contract Terms and Conditions
once they are completed.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This Information Report is being provided for official filing.

IMPLEMENTATION/COORDINATION:
There is no implementation required. CAR I: Technical/Public Service Consent

Attachments
Ltr Co Admin_Sorrell
Draft of Site Plan
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AI-8682     County Administrator's Report      11. 12.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: The National Cybersecurity & Communications Integration Center

Agreement
From: Amy Lovoy, Interim Assistant County Administrator 
Organization: Information Technology
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the National Cybersecurity and Communications Integration
Center of the Department of Homeland Security Agreement - Shawn Fletcher, Information
Technology Department Director

That the Board take the following action concerning the County Network Security with
the National Cybersecurity and Communications Integration Center:

A. Authorize the National Cybersecurity and Communications Integration Center of the
U.S. Department of Homeland Security (DHS) to conduct continuous Vulnerability
Scanning and Hygiene Monitoring of Escambia County Board of County Commissioners'
publicly accessible cyber assets, networks, and systems;

B. Approve and authorize the Chairman to execute the Authorization to Conduct
Continuous Scans of Public-Facing Cyber Assets, Networks and Systems; and

C. Approve and authorize the Chairman to execute the Risk and Vulnerability
Assessment Rules of Engagement between the U.S. Department of Homeland Security
and the Escambia County Board of County Commissioners.

[Funding:  There is no cost to the County for this service.]

BACKGROUND:
The Authorization agreement to Conduct Continuous Scans of Public-Facing Cyber
Assets, Networks and Systems , and Risk and Vulnerability Assessment Rules of
Engagement agreement is to provide a baseline for where the Escambia County Board
of County Commissioners network security is at this point in time. The Escambia County
Board County Commissioners network contains data that needs requires more security. 
Partnering with DHS's National Cybersecurity and Communications Integration Center
will assist in providing the information and audit that is needed to make the Escambia



County Board of County Commissioner's network more secure.

The goals of these agreements are to obtain more security related information about the
Escambia County Board County Commissioner network and to form a partnership with
the National Cybersecurity and Communications Integration Center.

BUDGETARY IMPACT:
There will be no direct budgetary impact from the audit.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
The Information Technology Department will be responsible for the implementation.

Attachments
Authorization to Conduct Continuous Scans
Risk and Vulnerability Rules Of Engagement















































   
AI-8718     County Administrator's Report      11. 13.             
BCC Regular Meeting Technical/Public Service Consent             
Meeting Date: 08/20/2015  
Issue: Approval of Cooperative Agreement with the Escambia County School

Board
From: Michael Tidwell, Department Director 
Organization: Corrections
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Cooperative Agreement between the School Board of
Escambia County, Florida, and Escambia County Florida, Relating to Educational Services for
Juvenile Inmates at the Escambia County Jail - Michael A. Tidwell, Corrections Department
Director

That the Board take the following action concerning the Cooperative Agreement
between the School Board of Escambia County, Florida, and Escambia County, Florida,
relating to educational services for juvenile inmates at the Escambia County Jail:

A. Approve the Cooperative Agreement; and

B. Authorize the Chairman to sign the Agreement.

BACKGROUND:
The purpose of this Agreement is to ensure that in the implementation of applicable
provisions of Florida's statutes and rules, the School Board of Escambia County, Florida
is the responsible agency and exercises general authority over all education programs
within the County. This agreement ensures a cooperative plan for the provision of
education and social services to all children and youth who are eligible and in need of
such services.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
This agreement has been reviewed by Kristen Hual, Assistant County Attorney, and
found to be legally sufficient.



PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with Chapter 46, Article II of the Escambia
County Code of Ordinances.

IMPLEMENTATION/COORDINATION:
The Escambia County Jail staff will implement the terms of this agreement on behalf of
the County, and the School District staff will implement the terms of this agreement on
behalf of the School Board.

Attachments
2015-2016 School Board Agreement

























   
AI-8671     County Administrator's Report      11. 1.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Approval of Fiscal Year 2015-2016 Mosquito Control Division Annual

Contractual Services Agreement #022283
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Approval of the Fiscal Year 2015-2016 Contractual Services
Agreement for the Mosquito Control Division - Keith T. Wilkins, Director, Department of Natural
Resources Management

That the Board take the following action concerning the Fiscal Year 2015-2016
Contractual Services Agreement between the Florida Department of Agriculture and
Consumer Services (FDACS) and the Escambia County Board of County
Commissioners, FDACS Contract #022283, for Mosquito Control:

A. Approve the annual Contractual Services Agreement with an effective date of October
1, 2015, through September 30, 2016, in the amount of $31,540; and

B. Authorize the Chairman to sign the annual Contractual Services Agreement.

[Funding:  Fund 106, Mosquito and Arthropod Control Fund, Cost Center 220703, M&A
State One Fund]

BACKGROUND:
Florida Statues, Chapter 388, and Florida Administrative Code, Chapter 5E-13,
authorized the Florida Department of Agriculture and Consumer Services to regulate and
administer mosquito control throughout the State of Florida.  Compliance with the annual
Contractual Services Agreement provides for State Grant Funding to be distributed to
Escambia County Mosquito Control Division.

BUDGETARY IMPACT:
Fund 106, Mosquito and Arthropod Control, Cost Center 220703, M&A State One Funds.

LEGAL CONSIDERATIONS/SIGN-OFF:
The Contractual Services Agreement was reviewed by Kristin Hual, Assistant County



The Contractual Services Agreement was reviewed by Kristin Hual, Assistant County
Attorney, and was found to be legally sufficient.

PERSONNEL:
There is no impact associated with this recommendation.

POLICY/REQUIREMENT FOR BOARD ACTION:
Board approval is required when entering into Contract Agreements.  This
recommendation is consistent with Board's goals and objectives for capitalizing on
alternative revenue generation without increasing the tax burden. 

IMPLEMENTATION/COORDINATION:
The Mosquito Control Division management will ensure that Escambia County complies
with the annual Contractual Services Agreement and performs all activities required. 

Attachments
Mosquito Control Contract FY 15-16





































   
AI-8715     County Administrator's Report      11. 2.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Residential Rehab Grant Program Funding and Lien Agreements
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Residential Rehab Grant Program Funding and Lien Agreements
- Tonya Gant, Neighborhood & Human Services Department Director

That the Board ratify the following August 20, 2015, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the Escambia
County Community Redevelopment Agency (CRA), concerning the Residential Rehab
Grant Program Funding and Lien Agreements:

A. Approving the following three Residential Rehab Grant Program Funding and Lien
Agreements:
 
1. The Agreements between Escambia County CRA and Bernard and Dorothy Jacobs,
owners of residential property located at 400 Rue Max Avenue,
Barrancas Redevelopment District, each in the amount of $1,275, representing an
in-kind match through the Barrancas Tax Increment Financing (TIF), Fund 151, Cost
Center 370116, Object Code 58301, for sewer connection;

2. The Agreements between Escambia County CRA and Raymond A. and Sheryl
Canevari, owners of residential property located at 324 East Sunset Avenue, Warrington
Redevelopment District, each in the amount of $4,550 representing an in-kind match
through the Warrington Tax Increment Financing (TIF), Fund 151, Cost Center 370114,
Object Code 58301, for roof replacement; and

3. The Agreements between Escambia County CRA and Ted R. and Anita L. Corbin,
owners of residential property located at 421 Baublits Court, Warrington Redevelopment
District, each in the amount of $2,075, representing an in-kind match through the
Warrington Tax Increment Financing (TIF), Fund 151, Cost Center 370114, Object Code
58301, for roof replacement; and

B. Authorizing the Chairman to sign the Funding and Lien Agreements and any related
documents necessary to implement the Grant awards.



BACKGROUND:
The intent of the matching Grant programs is to promote private investment which will
upgrade the appearance, property values, and economic activity on selected commercial
corridors and residential properties. A rendering of the project is attached.

BUDGETARY IMPACT:
Funding for the Grants will be provided as follows

1. Bernard & Dorothy Jacobs, Barrancas TIF, Cost Center 370116, in the amount of
$1,275
2. Raymond A. and Sheryl Canevari, Warrington TIF, Cost Center 370114, in the amount
of $4,550
3. Ted R. and Anita L. Corbin, Warrington TIF, Cost Center 370114, in the amount of
$2,075

 

LEGAL CONSIDERATIONS/SIGN-OFF:
The Funding and Lien Agreements were reviewed and approved as to form and legal
sufficiency by the County Attorney's Office.

PERSONNEL:
Neighborhood & Human Services/Community Redevelopment Agency (NHS/CRA) staff
will handle this Grant award.

POLICY/REQUIREMENT FOR BOARD ACTION:
Board approval is required for disbursement of funds to all private individuals or outside
agencies.

IMPLEMENTATION/COORDINATION:
NHS/CRA staff, in coordination with the property owner, handles all implementation
tasks. NHS/CRA staff will monitor the work in progress and will be responsible for
compiling the necessary documentation prior to the Grant award.

Attachments
Agreement-Jacobs-Aug2015
Agreement-Canevari-Aug2015
Agreement-Corbin-Aug2015



















































   
AI-8716     County Administrator's Report      11. 3.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Cancellation of Residential Rehab Grant Program Liens
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Cancellation of 12 Residential Rehab Grant Program
Liens - Tonya Gant, Neighborhood & Human Services Department Director

That the Board ratify the following August 20, 2015, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County
Community Redevelopment Agency (CRA), concerning the Cancellation of the
Residential Rehab Grant Program Liens:

A. Approving the following cancellation of 12 Residential Rehab Grant Program Liens, as
the Grant recipients have met their Grant requirements:

Property Owner Address Amount
Joseph Barwick 219 Marine Drive $1,512
Litedra Burgess 921 West Michigan Avenue $1,875
Council Donald, Jr. 2616 North "L" Street $1,375
James C & Jannie N. Hixon 828 Montclair Road $4,600
Johnnie Kidd 1710 West Lakeview Avenue $1,950
Sally Hope 110 Lakewood Road $1,450
Julie & William E. Grimsley, III 222 Betty Road $782
Julie & William E. Grimsley, III 301 Rue Max Avenue $782
Julie & William E. Grimsley, III 210 Betty Road $782
Julie & William E. Grimsley, III 1214 Wilson Avenue $782
ImSuk Thomas 106 Jamison Street $620
Gregory L. Scoville 217 Chief's Way $1,685

B. Authorizing the Chairman to execute the Cancellation of Lien documents.



BACKGROUND:
The aforementioned property owners have satisfied their one-year compliance with the
Residential Rehab Grant Program.

BUDGETARY IMPACT:
There will be no budgetary impact.

LEGAL CONSIDERATIONS/SIGN-OFF:
Kristin Hual, Assistant County Attorney, has reviewed and approved the Cancellation of
Lien documents as to form and legal sufficiency.

PERSONNEL:
Neighborhood & HumanServices/Community Redevelopment Agency (NHS/CRA) staff
coordinates the Residential Rehab Grant Program and all associated administrative
functions.

POLICY/REQUIREMENT FOR BOARD ACTION:
Current practice requires Board approval for Residential Rehab Grant Program lien
cancellations.

IMPLEMENTATION/COORDINATION:
Upon obtaining the Chairman’s signature, the Clerk of Court will record the Cancellation
of Lien documents for the owner.

Attachments
LienCx_J.Barwick-August2015
LienCx_L.Burgess-August2015
LienCx_C.Donald-August2015
LienCx_J&JHixon-August2015
LienCx_JKidd-August2015
LienCx_SHope-August2015
LienCx_J&WGrimsley-August2015
LienCx_J&WGrimsley-August2015
LienCx_J&WGrimsley-August2015
LienCx_J&WGrimsley-August2015
LienCx_IThomas-August2015
LienCx_GScoville-August2015



































































































   
AI-8681     County Administrator's Report      11. 4.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Escambia County Residential Rehab Disaster Assistance Grant

Program
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Escambia County Residential Rehab Disaster Assistance
Grant Program - Tonya Gant, Neighborhood & Human Services Department Director

That the Board take the following action concerning the Escambia County Residential
Rehab Disaster Assistance Grant Program (Program):

A. Modify the Program requirements to allow the Community Development Block Grant
(CDBG) Program to fund all repairs for income-eligible homeowners and to clarify
associated CDBG program requirements; and

B. Authorize the County Administrator or his designee to execute all Program related
documents as necessary to implement the Program.

[Funding:  Fund 129/CDBG, Cost Centers 370210 and 370217]

BACKGROUND:
The Board approved the Escambia County Residential Rehab Disaster Assistance Grant
Program on July 10, 2014 to assist citizens affected by the severe flooding from April
2014 (Exhibit I). The program as approved allowed for Community Development Block
Grant (CDBG) funding to be used in whole or in part for applicants at or below 80% Area
Median Income (AMI). Eligible clients with incomes at or below 50% AMI would have
100% of eligible repairs covered by CDBG funds, up to $20,000. Clients between 51%
and 80% AMI were required to contribute 25% of the total project funding. The grant
application suggests that clients must pay all costs up front (mirroring the CRA
Residential Rehab grant), with the County reimbursing the homeowner at project
completion.

Eligible applicants in this income range are unable to pay for the repair project up front
or contribute the 25% match for owners in the 51-80% AMI range. Additionally,
contractors are unwilling to bid on jobs without assurance of full payment for repairs.



Applicants should also be aware that the County will also have to attain compliance with
HUD Lead Based Paint (LBP) regulations, which will mandate homeowner participation
in the County LBP grant program if any CDBG funding is being utilized. Additionally,
applicants receiving CDBG funds must be owner occupants.

Staff recommends that all eligible applicants at or below 80% AMI will be eligible for up
to $20,000 in CDBG funds, with no matching requirements. In order to receive the CDBG
Disaster funds, pre-1978 homes will have to be tested for LBP. If any LBP is found, the
applicant will have to agree to participate in the LBP abatement program jointly with the
CDBG Residential Rehab Disaster Assistance Grant Program. Neighborhood Enterprise
Division staff may also need to assess whether a program applicant will need to be
temporarily relocated during the program repairs. A Program Application incorporating
the suggested revisions is included in Exhibit II.

No changes are recommended regarding applicants above 80% AMI that live in the
Barrancas, Brownsville, Cantonment, Englewood, Palafox, or Warrington Community
Redevelopment Areas.

BUDGETARY IMPACT:
CDBG Residential Rehab Disaster Assistance Grant funds are budgeted in Fund
129/2012 CDBG, Cost Center 370210 (formerly 220403) and 2013 CDBG, Cost
Center 370217 (formerly 220452). Modifications to this program do not affect CRA funds.

LEGAL CONSIDERATIONS/SIGN-OFF:
Not applicable to this recommendation.

PERSONNEL:
No impact related to personnel associated with this recommendation.

POLICY/REQUIREMENT FOR BOARD ACTION:
Program changes must be approved by the Board. Contractor bids to be paid from
CDBG funds will be solicited through advertisement and awarded to the lowest
responsive bidder.

IMPLEMENTATION/COORDINATION:
Homeowners will apply through the Neighborhood Enterprise Division (NED) to
determine program eligibility. NED is working with the Long Term Recovery Group, legal
services, and case workers to make outreach to remaining homeowners needing
assistance from this disaster.

Attachments
Ex I-Recommendation
Ex II-Revised Application Guidelines
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ESCAMBIA COUNTY 
RESIDENTIAL REHAB DISASTER ASSISTANCE GRANT PROGRAM 

 
 
 
 
 

This program will provide up to a $20,000 grant to be matched by the property owner as detailed below. 
 

Program Intent  
The intent of the Residential Rehab Disaster Assistance Grant program is to, within the limitations cited in this 
policy, help owner occupants of residential property cover the cost of uninsured or underinsured repairs that are 
not eligible for Federal Emergency Management Agency (FEMA) assistance. Such repairs must be for damages 
caused by flooding, hurricane or other natural disasters during a local, state or presidentially declared disaster.  
 
Program Eligibility 
 
Residential Rehab grant funding for property improvements shall apply to the following: 

 Location: Properties in Escambia County are eligible.  To receive assistance through the CRA

            

, 
Properties must be located within one of the following County designated redevelopment areas: 
Barrancas, Brownsville, Englewood, Palafox, Warrington or Cantonment.   
For properties lying outside CRA areas

 

, all matching funds will be provided through NED.   
Ownership:

 

 Property owner(s), as evidenced by a warranty deed or similar legal proof of ownership, 
must sign the Grant Program application and any other related documents. Applicants applying for 
assistance through NED, must have homestead exemption on the subject property. 

Income: There are no income limits for applicants within the CRA. For applicants in areas outside the 
CRA

 

, household income cannot exceed 80% of median under any circumstance.  However those 
applicants with household incomes below 80% of median who desire the lower owner match 
requirements cited below must fully verify all sources of income and must meet applicable HUD 
income limits provided in Exhibit 1(limits are revised annually) regardless of location.  

Application:

 

 Applications are accepted on a first come, first qualified basis.  However, preference will 
be given to first-time applicants. 

Design Review:

 

 Grant Application must be approved for appropriateness before any improvements are 
completed. 

Eligible Improvements 
 
The following list includes eligible improvement items (subject to maximum cost limitations cited herein): 
 Electrical Rewiring 
 Repair interior damage to flooded homes as required to make the home safe and sanitary (repairing 

 flood damage including any building code requirements). To include items such as replacing/repairing:  
damaged/unsalvageable sheetrock, subflooring, doors, floor level cabinets/vanities, damaged  
wall or floor insulation, electrical wiring (if required by code due to flooding),  HVAC (if rendered  
inoperable by flooding) to the extent necessary for the owner to live in the home.  
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 Install new Central Heating & Air Conditioning System (does not allow repair and/or partial 
replacement) 

 Install new Roof   
 Install new hurricane rated Storm Shutters   
 Replacement Windows and/or hurricane rated Storm Windows 
 Sanitary Sewer Connection 

 
Ineligible Improvements 
 
The following list includes a sample of ineligible improvement items: 

 Refinancing existing debt 
 Non-fixed improvements (repair and/or partial replacement of Central Heating & Air 

Condition System) 
 Owner performed labor (unless the owner is a duly licensed contractor) 
 Improvements constructed prior to execution of the Residential Rehab Disaster 

Assistance Grant Program funding agreement 
 

Residential Rehab Disaster Assistance Program Requirements 
 
Owner Match (based on household income): 
 Household Income greater than 80% of Pensacola Area Median: 

50 Percent:

(Example: $20,000 total project cost = $10,000 property owner contribution + $10,000 
CRA grant) 

 Residential Rehab Disaster Assistance Program funding may not exceed 
50% of the total cost of the project or $10,000; whichever is less. The property owner 
must expend one dollar into the project for every CRA dollar committed to the project.   

 
 

 Household Income below 80% of Pensacola Area Median: 
0 Percent:

 

 Residential Rehab Disaster Assistance Program funding provides 100% of the 
total cost of the project or $20,000; whichever is less. No owner contribution is required 
for this income category, however the owner shall be responsible for maintaining the 
improvements upon completion.  (Example: $20,000 total project cost = $0 property 
owner contribution + $20,000 CNED grant) 

Lien Requirements: 
 Residential Rehab Disaster Assistance Program funds shall be secured by a lien against 

the applicant’s property.  The lien shall be forgiven one year after the date of dispersing 
funds.  CRA/NED will execute the necessary documents to acknowledge satisfaction of 
the lien provided the following criteria are met.   

 
1. Funded Improvements are not

• Altered 
: 

• Modified 
• Removed 
• Demolished 

2. The property is not sold 
3. The property is not converted to rental occupancy 
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3. The property is not transferred to another party or parties 
4. Converted to 100% non-residential use 

 If any of the above-referred activities should occur within the lien period and without 
receiving prior CRA/NED approval, the total grant funds will then become due and 
payable. 

 
Additional Community Development Block Grant (CDBG) Program Requirements:  
• LEAD BASED PAINT ABATEMENT: Pre-1978 properties receiving assistance through 

CDBG funds will be tested for the presence of lead based paint (LBP). If LBP is found, 
applicant must agree to jointly participate in the LBP Abatement Program.   

• RELOCATION ASSISTANCE: Depending on the scope of work (including LBP 
abatement), homeowners may be required to temporarily move out of a property to be 
assisted with CDBG funds. NED staff will work with the owner occupant regarding 
temporary relocation arrangements. 

 
 
 
 
 
 

Residential Rehab Disaster Assistance Program Applications 
may be obtained at the CRA office located at 

221 Palafox Place, Suite 305 
 Pensacola, Florida 32502 

(850) 595-3216 or (850) 595-3499 
website: www.myescambia.com 

 
or at the NED office located at: 

221 Palafox Place, Suite 200 
 Pensacola, Florida 32502 

(850) 595-0022  
website: www.myescambia.com 

 
 

http://www.myescambia.com/�
http://www.myescambia.com/�
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APPLICATION TO:   ESCAMBIA COUNTY 
                                      NEIGHBORHOOD & HUMAN SERVICES DEPARTMENT 
     RESIDENTIAL REHAB DISASTER ASSISTANCE PROGRAM 
     221 PALAFOX PLACE 
     PENSACOLA, FL 32502 
 
 
DATE OF APPLICATION: ___________________________________ 
 
ADDRESS OF PROJECT: 
______________________________________________________________________________ 
 
APPLICATION IS HEREBY MADE FOR PROJECT AS DESCRIBED HEREIN: 
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
LEGAL DESCRIPTION: 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
ATTACH REQUIRED ADDITIONAL INFORMATION: 

1. PROOF OF OWNERSHIP (E.G. DEED, ETC.) 
2. ANY ADDITIONAL INFORMATION REQUESTED BY THE CRA OR NED 

 
NAME & MAILING ADDRESS OF OWNER/APPLICANT: 
  (PLEASE PRINT) 
 
__________________________________________                                        

__________________________________________              

__________________________________________                                        

        SIGNATURE(S) OF PROPERTY OWNER(S) 
 
                                      ________________________________________ 
 
        ________________________________________ 
 
TELEPHONE #_________________ FAX # _______________  DATE __________________________________ 
 

 
For office use only: 
 
DATE & TIME APPLICATION RECEIVED: ___________________________ RECEIPT NO. _________________________________ 
 
ACCEPTED AS COMPLETE: ______________PLANS REVIEW: ____________APPROVED: _______________________________ 
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   DATE               INITIAL   DATE 
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Residential Rehab Grant Review Process 
 
 

1. Applicant submit complete grant application packet including the following: 
• Complete application form 
• Legal description of property 
• Proof of property ownership  
• Proof of property insurance 
• Income Verification (required for households with income less than 80% of 

area median) 
• Original color photographs of existing property conditions 

FOR CRA FUNDED PROJECTS: 
• Three cost estimates from qualified contractors to include labor and 

materials for the entire project. (Chosen estimate cannot exceed 10% of 
lowest bid.) 

• If the owner of the property is a licensed contractor and is qualified to do 
the work, then two additional cost estimates from qualified contractors will 
be required. 

• Copy of the chosen contractor’s license 
2. CRA/NED staff reviews application & the project for completeness and merit. 
3. For NED projects, scope of work is prepared with bids solicited. LBP testing is 

also performed as needed. 
4. CRA/NED staff prepares the Funding and Lien Agreements for Legal review 

and approval. 
5. CRA/NED staff coordinates with Applicant to obtain signature (s) on the 

Funding and Lien Agreements and other program documents. 
6. After approval, the property owner (for CRA funded projects) or contractor (for 

NED funded projects) is provided with Notification to Proceed (NTP). 
7. Upon project completion, Applicant must submit the following: 

a. Submit a signed off permit from Escambia County Building Inspections 
b. Submit a copy of the final invoice(s) from contractor(s), and a W-9 from 

the Contractor  
c. For CRA funded project: Provide proof of payment (copy of cancelled 

check – front and back), and/or credit card payment receipt with statement 
d. Provide a completed and signed W9 Tax form  

8. Upon project completion, CRA/NED staff will: 
a. Submit a final rendering of project 
b. Prepare a certificate of approval memo 
c. Prepare a voucher for reimbursement or direct payment (as applicable) to 

Accounts Payable or a receiving report for NED purchase orders 
9. Accounts Payable will issue a check to the property owner for reimbursement 

of County portion of project cost and/or directly pay the contractor (for  
homeowners with incomes below 80% of median) 

10. After issuance of the reimbursement check or payment to the Contractor, the 
Clerk of the Court will record the lien against the property in the amount of the 
County portion of project cost. 
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11. After one year of continued compliance with the program guidelines and one 
year from the date of funds dispersal the lien shall be forgiven. 

 
 
 
 
 

 

BOARD OF COUNTY COMMISSIONERS 
ESCAMBIA COUNTY, FLORIDA 

 
COMMUNITY & ENVIRONMENT DEPARTMENT 

221 Palafox Place 
Pensacola, Florida  32502 

Phone: (850) 595-3217 
Fax: (850) 595-3218 

www.myescambia.com 

 

 
 

 
 
 
 
 

RESIDENTIAL REHAB DISASTER ASSISTANCE GRANT PROGRAM 
Memorandum of Understanding 

 
 
I, the grantee, understand that work cannot commence on any portion of the 
Residential Rehab Disaster Assistance Program project prior to receiving 
approval of the grant funds from the Escambia County Board of County 
Commissioners.  Written notification to proceed will be provided to the grantee 
by the Community Redevelopment Agency (CRA) or the Neighborhood Enterprise 
Division (NED). 
 
 
 
 
 
___________________________________   _____________________ 
Grantee Signature       Date 
 
 
 
___________________________________   _____________________ 
Program Administrator     Date 
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EXHIBIT 1 
 

2015 INCOME LIMITS 
 

 
 
 

 
  
 

 
 
 
 
 

# PERSONS IN FAMILY LOW  
INCOME 

(80% OF MEDIAN) 
1 $34,650 
2 39,600 
3 44,550 
4 49,450 
5 53,450 
6 57,400 
7 61,350 
8 65,300 



   
AI-8535     County Administrator's Report      11. 5.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Change Order 1 to Purchase Order #150016 to Verizon Wireless
From: Michael Tidwell, Department Director 
Organization: Corrections
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Change Order to Verizon Wireless for Communication
Devices for Environmental Code Enforcement - Michael Tidwell, Corrections Department
Director

That the Board approve and authorize the County Administrator to execute the following
Change Order Number 1, in excess of $50,000, adding funds for communication
services for Environmental Code Enforcement for Fiscal Year 2015:

Department: Corrections
Division: Environmental Code

Enforcement
Type: Addition
Amount: $20,000
Vendor: Verizon Wireless Services
Purchase Order: 150016
Change Order: 1
Original Award Amount: $40,000
Cumulative Amount of Change Orders Through This Change
Order:

$20,000

New Purchase Order Total: $60,000

[Funding Source: Fund 103, Code Enforcement Fund, Cost Center 290101, Object Code
54101]

BACKGROUND:
In November 2014 Environmental Code Enforcement started utilizing GPS tracking



In November 2014 Environmental Code Enforcement started utilizing GPS tracking
systems for each officer employed.  This caused an increase to their monthly Verizon
Wireless communications bill.  The department would like to request a change order in
the amount of $20,000 to cover the fees for this additional equipment.  This would bring
the total of the PO up to $60,000.  Due to the complicated nature of wireless
communication services, a collective interdepartmental effort is currently underway to bid
this service utilizing the updated purchasing policies that went into effect in January
2015.  This process is being organized by Mike Weaver, Public Safety Department
Director.  It is anticipated that the procurement process will be complete by the start of
Fiscal Year 2016.

BUDGETARY IMPACT:
Funding is available in Code Enforcement Fund 103; Code Enforcement Cost Center
290101; Object Code 54101.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the provisions of the Code of Ordinances of
Escambia County, Florida, Chapter 46, Finance Article II, Purchase and Contracts.

IMPLEMENTATION/COORDINATION:
Upon approval of this recommendation, a change order will be submitted to the Office of
Purchasing for processing.

Attachments
PO150016





   
AI-8719     County Administrator's Report      11. 6.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Change Order 3 to Purchase Order#141346 to Walton County Sheriff's

Office
From: Michael Tidwell, Department Director 
Organization: Corrections
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Change Order to Walton County Sheriff's Office for
Inmate Housing for the Escambia County Jail in Excess of $50,000 - Michael Tidwell,
Corrections Department Director

That the Board approve and authorize the County Administrator to execute the following
Change Order Number 3, in excess of $50,000, adding funds for inmate housing in
Walton County for Escambia County Jail inmates:

Department: Corrections
Division: Escambia County Jail
Type: Addition
Amount: $1,640,000
Vendor: Walton County Sheriff's

Office
Purchase Order: 141346
Change Order: 3
Original Award Amount: $1,368,750
Cumulative Amount of Change Orders Through This Change
Order:

$1,640,000

New Purchase Order Total: $3,008,750

[Funding Source: 501, Internal Service Fund, Cost Center 140836, Object Code 53401]

BACKGROUND:
In April of 2014 historic flooding and a subsequent explosion left the Escambia County



In April of 2014 historic flooding and a subsequent explosion left the Escambia County
Jail's Central Booking and Detention Facility unusable.  Since the Escambia County
Main Jail did not possess the capacity needed to house all of the inmates that were in
custody, a Memorandum of Agreement between Escambia County and the Walton
County Sheriff's Office was entered into for the housing of inmates.  The Corrections
Department would like to request a change order in the amount of $1,640,000 to cover
the fees related to housing inmates in Walton County for a period of 12
months. Although the expenditures for this housing total $1,813,912.70 for the most
recent 12 month period, the average monthly cost has increased over the last 6 months
due to a rising inmate population.  With a most recent 6 month average housing cost
of  $137,000 per month it is anticipated that the additional requested funding will be
necessary to provide for the coming 12 month period pending the construction of a
temporary housing facility.

BUDGETARY IMPACT:
Funding is available in Internal Service Fund 501; Building Cost Center 140836; Object
Code 53401.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the provisions of the Code of Ordinances of
Escambia County, Florida, Chapter 46, Finance Article II, Purchase and Contracts.

IMPLEMENTATION/COORDINATION:
Upon approval of this recommendation, a change order will be submitted to the Office of
Purchasing for processing.

Attachments
Memorandum of Agreement with Walton County Sheriff's Office
PO141346











Escambia County 

Clerk's Original
.' 
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AMENDMENT TO THE MEMORANDUM OF AGREEMENT BETWEEN 
ESCAMBIA COUNTY AND THE WALTON COUNTY SHERIFF'S 
OFFICE FOR THE TEMPORARY HOUSING OF INMATES 

This Arne dment to the Memor~dum of Agreement is made and entered into 
thiSJd~day of , 201'(hereinafter referred to as "Effective Date"), by 
and between Es ambia County, a political subdivision of the State of Florida, acting 
through its Board of County Commissioners, with an administrative address of 221 
Palafox Place, Pensacola, Florida 32502, and the Walton County Sheriffs Office, with 
an administrative address of 752 Triple G Road, Defuniak Springs, Florida 32433. 

WITNESSETH: 

WHEREAS, on or about August 21, 2014, the parties entered into an agreement 
setting forth the terms whereby inmates of Escambia County may be temporarily 
housed at the Walton County Jail; and 

WHEREAS, the parties desire to amend the agreement as provided herein. 

NOW THEREFORE, in consideration of the mutual covenants contained herein 
and the mutual benefits and for other good and valuable consideration, the parties to 
this Agreement hereby agree as follows: 

1. That the foregoing recitals are declared to be true and correct and are 
incorporated herein by reference. 

2. That Section 3 of the Agreement is amended as follows: 

1. WCSO shall provide temporary housing for Escambia County inmates at 
the Walton County Jail located at 7~96 Triple G Road, Defuniak Springs, Florida 
(hereinafter referred to as the "Facility") as specifically provided herein. At all 
times during the term of this Agreement Escambia County shall make a good 
faith effort to house a minimum of 200 inmates at the Facility. 

3. That the Parties hereby agree that all other provisions of the Agreement that are 
not in conflict with the provisions of this Amendment shall remain in full force and effect. 

4. That the effective date of this Amendment shall be on the date last executed by 
the Parties. 

5. That this Agreement and any amendment thereto shall be governed by and 
construed in accordance with the laws of the State of Florida, and the Parties stipulate 
that venue for any state or federal court action or other proceeding relating to any 
matter which is the subject of this Agreement shall be in Escambia County, Florida. 



IN WITNESS WHEREOF, the duly authorized representatives of the parties set 
their hands and seals this day and year first written above. 

Escambia County, Florida, Board of County 
Commissioners, a political slJbdivision of the 
State of Florida acting through its duly 
authorized Board of County Commissioners 
signing b ough its Chairman. 

By: __-+~~~~~_______________ 

Date: ----:....L-lo'!-=--=:.---=-=____ 

BCC Approved: 0 I -~d- - ;;.L ()15 

Walt~ryCo~n~ Sheri~ S 

By:_tf{...;...,t2-J~;.....-~~_____~.:...r-_ 
ichael A. Adkinson, Jr., S 

Date: 12ft)r
Witness 





   
AI-8721     County Administrator's Report      11. 7.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Change Order 1 to Purchase Order 150149 to Lawrence E. Mobley, III,

MD, PA
From: Michael Tidwell, Department Director 
Organization: Corrections
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning a Change Order to Lawrence E. Mobley, III, MD, PA, for
Psychiatric Services Rendered to Escambia County Jail Inmates - Michael Tidwell,
Correction Department Director

That the Board approve and authorize the County Administrator to execute the following
Change Order Number 1, bringing the total expenditure in excess of $50,000, adding
funds for psychiatric services for Escambia County Jail inmates for Fiscal Year 2015:

Department: Corrections
Division: Escambia County Jail
Type: Addition
Amount: $35,000
Vendor: Lawrence E. Mobley, III, MD,

PA
Purchase Order: 150149
Change Order: 1
Original Award Amount: $184,000
Cumulative Amount of Change Orders Through This Change
Order:

$35,000

New Purchase Order Total: $219,000

[Funding Source: Fund 001, General Fund, Cost Center 290402, Object Code 53101]

BACKGROUND:
Pursuant to Dr. Mobley's agreement with Escambia County, he provides services as a



Pursuant to Dr. Mobley's agreement with Escambia County, he provides services as a
psychiatrist at the Escambia County Jail on an as needed basis with a set compensation
rate per session.  Due to an increase in the number of sessions with inmates at the
Escambia County Jail, additional funds are being requested in order to remit payment to
Dr. Mobley for the needed services through the end of fiscal year 2015.

BUDGETARY IMPACT:
Funding is available in General Fund 001; Inmate Medical Cost Center 290402; Object
Code 53101.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the provisions of the Code of Ordinances of
Escambia County, Florida, Chapter 46, Finance Article II, Purchase and Contracts.

IMPLEMENTATION/COORDINATION:
Upon approval of this recommendation, a change order will be submitted to the Office of
Purchasing for processing.

Attachments
PO150149
Agreement between Escambia County and Dr. Lawrence Edward Mobley, M.D.































   
AI-8628     County Administrator's Report      11. 8.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Approval of Updated Agreement with Northwest Florida Legal Services
From: Michael Tidwell, Department Director 
Organization: Corrections
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Agreement Relating to Civil Legal Services for Inmates at the
Escambia County Jail with Northwest Florida Legal Services, Inc. - Michael Tidwell, Corrections
Department Director

That the Board take the following action concerning an Agreement relating to Civil Legal
Services for inmates at the Escambia County Jail, between Escambia County and
Northwest Florida Legal Services, Inc:

A. Approve the Agreement Relating to Civil Legal Services; and

B. Authorize the County Administrator to sign the Agreement.

[Funding:  Fund 111, Inmate Commissary Fund, Cost Center 290406]

BACKGROUND:
As a result of the historic flooding in April 2014 and the related incident involving the
Escambia County Jail's Central Booking and Detention Facility the Escambia County Jail
has been forced to house a number of the inmates within their custody at other facilities
both in and out of the county.  A number of agreements with various vendors for inmate
services specifically referenced Escambia County Main Jail and Escambia County
Central Booking and Detention Facility as the location for services rendered.  Since a
growing number of Escambia County Jail inmates are being housed both out of county
and within the confines of the Escambia County Road Prison it was determined that an
updated agreement would need to be drafted for certain vendors.  Northwest
Florida Legal Services, Inc. is one of those vendors.  Initially the intent of this
revised agreement was to outline the additional areas to which Northwest Florida Legal
Services, Inc. would need to provide services to Escambia County Jail inmates.  During
the discussion process with Northwest Florida Legal Services, Inc. it was determined, by
Corrections Administration, that the fees being incurred for power of attorney
documentation being drafted but not executed due to inmate release needed to cease.  It



was also determined that the cap of $45.00 relating to other civil legal services was to
high and should be lowered to a max of $20.00 per inmate per additional civil legal
matter.  The necessary changes have been made and approval of the updated
agreement is being requested.

BUDGETARY IMPACT:
Funding is available in Detention/Jail Commissary Fund 111; Detention/Jail Commissary
Cost Center 290406; Object Code 53101.

LEGAL CONSIDERATIONS/SIGN-OFF:
The Agreement was prepared by Assistant County Attorney, Kristin D. Hual.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with Chapter 46, Article II of the Escambia
County Code of Ordinances.

IMPLEMENTATION/COORDINATION:
The Escambia County Jail staff will be responsible for the implementation and the
coordination of this agreement.

Attachments
Northwest FL Legal Services Revised Agreement













   
AI-8708     County Administrator's Report      11. 9.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Agreement with the City of Pensacola (d/b/a Pensacola Energy) and

Escambia County for Interruptible Natural Gas Service 
From: David Wheeler, Department Director 
Organization: Facilities Management
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Agreement with the City of Pensacola for Interruptible Natural
Gas Service - David W. Wheeler, CFM, Facilities Management Department Director

That the Board take the following action concerning the Agreement with the City of
Pensacola (d/b/a Pensacola Energy) and Escambia County for Interruptible Natural Gas
Service:

A. Approve the Agreement with the City of Pensacola (d/b/a Pensacola Energy) and
Escambia County for Interruptible Natural Gas Service for:  2935 North "L" Street, 1350
West Leonard Street, 357 South Baylen Street, and 201 South Palafox Street,
establishing service, subject to the current City Rate Schedule GAF (Almost Firm
Service, Ordinance No. to be determined); and

B. Authorize the Chairman or Vice Chairman to execute all documents relating to the
Agreement, as required.

[Funding:  Fund 001, General Fund, Cost Center 310207, Object Code 54301]

BACKGROUND:
Pensacola Energy is offering this interruptible gas service rate contract for the Main Jail,
Sheriff Administration Building, Sheriff Special Investigation/Evidence Storage Building,
Old Sheriff’s Garage, the M. C. Blanchard Judicial Building and Escambia County
Government Complex. The rate is based on the County’s volume of gas usage for these
buildings, and is also based on the County’s ability to utilize its propane-air backup
systems. Pensacola Energy purchases long-term strips of gas at competitive pricing in
order to cover the basic needs of their customers, while the balance of their gas is
purchased on the daily market and is subject to some price volatility. 

The Ordinance No. on the Recommendation is currently showing "to be determined". 



The Almost Firm Service, Ordinance will be presented to the City Council for approval on
August 18, 2015.  The City will notify the County Attorney's Office of the Ordinance No.
and a revised recommendation will be distributed.

This Agreement supersedes the existing Interruptible Natural Gas Service Agreement
that was approved by the Board on March 5, 2015 between the City of Pensacola (d/b/a
Pensacola Energy) and Escambia County for Interruptible Natural Gas. This new
agreement is required to be executed due to an increase in the Usage Charge from
$1.99 to $2.99 per MMBTU.

This agreement will commence once it has been fully executed by all parties and
continue through March 31, 2016. The County's new locked in fixed rate of $6.546 per
MCF (thousand cubic feet) will begin on October 1, 2015. Without a contract in place,
these accounts would be classified as GC-1 (within city limits) or GC-2 (outside city
limits). Current rates for these classifications are $15.92 per MCF and $16.93 per MCF
respectively.

BUDGETARY IMPACT:
Funding is available in Fund 001, General Fund, Cost Center 310207, Object Code
54301.

LEGAL CONSIDERATIONS/SIGN-OFF:
Contract has been reviewed and approved as to form and legal sufficiency by Kristin D.
Hual, Assistant County Attorney.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is consistent with the Escambia County Code of Ordinances,
Chapter 46, Article II, Section 46-44, Applications; exemptions; and Section 46-64, Board
approval and threshold authority.

IMPLEMENTATION/COORDINATION:
Facilities Management Department will administer the contract.  The contract involves
coordination between Facilities Management and Pensacola Energy.

Attachments
Interruptible Natural Gas Service Agreement



AGREEMENT WITH THE CITY OF PENSACOLA AND ESCAMBIA COUNTY

FOR INTERRUPTIBLE NATURAL GAS SERVICE

THIS NATURAL GAS SERVICE AGREEMENT is made this day of

, 2015 between the City of Pensacola, a municipal corporation of the State of

Florida, (d/b/a Pensacola Energy) with the business address of 222 W. Main Street, Pensacola,

Florida 32521-0001 (hereinafter referred to as the "City") and Escambia County, a political

subdivision of the State of Florida with a business address of 221 Palafox Place, Pensacola Florida

32502, and (hereinafter referred to as "Customer"). (At times all hereinafter referred to as "party"

or collectively "parties")

WITNESSETH:

WHEREAS, the Customer requests the City of Pensacola deliver natural gas service to it on

an interruptible basis at the Customer's premises located at 2935 North "L" Street, Pensacola

Florida 32501; 1350 West Leonard Street, Pensacola Florida 32501; 357 South Baylen Street,

Pensacola Florida 32502;and 201 South Palafox Street, Pensacola Florida32502; and

WHEREAS, theCity agrees to make such service available to the Customer; and

WHEREAS, the Customer agrees and contracts to accept and pay for such service

subject to the current City Rate Schedule GAF (Almost Firm Service, Ordinance No. )

hereunto, attached as Exhibit "A" hereto and incorporated by reference herein; and

WHEREAS, all gas rates and charges, including City Rate Schedule GAF, are approved

by the City Council and are subject to change should the City Council approve a new gas rate

ordinance; and

WHEREAS, Customer agrees to be bound by the terms and conditions of any such

amended rate schedule and charges that may be adopted from time to time by the City Council,

including any annual CPI adjustments as part of the City's ratecalculation; and

WHEREAS, as a result, any such amendments or revisions to the City Rate Schedule

GAF shall be deemed to be part and parcel of this Agreement; and

WHEREAS, given the above, the parties now find it is the best financial interests of the

City of Pensacola that this Agreement be entered into as provided herein.

NOW THEREFORE, in consideration of the mutual covenants and promises contained

herein, and for other good and valuable consideration the City and Customer agree to the

following terms and conditions:

I



1. Recitals - The recitals above are true and correct and are hereby incorporated into this

Agreement.

2. This Agreement is intended to supersede in its entirety the prior Agreement with the City of

Pensacola and Escambia County for Interruptible Natural Gas Service, dated March 5, 2015.

3. Customer Classification GAF. Almost Firm Transportation Service User Customer

Charge - The Customer agrees to pay a two hundred dollar ($200.00) fixed monthly customer

chargeto be provided gas service by the City.

4. Fuel Charge - For all gas consumed each month, the fuel rate is at an index price of three

dollars and fifty cents ($3.50) per MMBTU [MMBTU = 1 million British thermal unit] of

City's (Pensacola Energy) delivered natural gas plus 1.6% for compression (compression is a

fee charged by Pensacola Energy's supplier).

5. Usage Charge - For all gas consumed each month on or before September 30, 2015, the

Customer agrees to pay one dollar and ninety-nine cents ($1.99) per MMBTU of the City's

(Pensacola Energy) delivered natural gas. For all gas consumed each month on orafter October

1, 2015, the Customer agrees to pay two dollars and ninety-nine cents ($2.99) per MMBTU of

the City's (Pensacola Energy) delivered natural gas.

6. Quantity of Gas - As a "GAF Almost Firm Gas Transportation" Interruptible service

classification user of the City's natural gas service, the Customer contracts and agrees to accept

an average daily quantity of gas of seventy-five (75) Mcfs [Mcf = one thousand (1,000) cubic

feet]. Should the Customer fail to consume a minimum of at least ninety (90%) of the

contracted daily amount on an annualized basis; the Customer may be charged for that

minimum amount of gas.

7. Agreement to Interrupt - The City in its sole discretion shall have the right to curtail or

interrupt the supply of "Interruptible Gas" at any time for up to ten (10) days and the Customer

agrees to interrupt orcurtail the consumption ofgas inthe manner, at the time, and to the extent

directed by the City. The City may elect to curtail orinterrupt gas service when itdetermines, in

itssole discretion, that the gas available from its sources cannot meet the demands of the City's

customers. The Customer agrees that in no event shall an interruption or curtailment of service

constitute a breach of this Agreement by the City. The Customer further agrees that the City

shall not be liable in any manner to Customer or any person or entity for any interruption of the

supply ofgas, for the interference with the operations ofCustomer, or loss ofuse resulting from

such operations or interference as provided for herein orany other damages, losses, ordelays of

any type, kind, or amount.



8. Meters and Measurements - a) Gas delivered will be measured through one or more meters

installed and maintained on the Customer's property near the Customer's property line and at

a location satisfactory to the City. It is assumed that the volume of all gas is delivered at a

pressure of four (4) oz. above an assumed atmospheric pressure of fourteen and four tenths

(14.4) lbs. per square inch and sixty degrees (60°) F. When the usage of the Customer

requires, the City, at its option, may supply gas service at some other pressure, (b) Title to

meters identified and described in "Exhibit B", attached hereto and incorporated by

reference herein, regulators, or special instrumentation located on the premises discussed

herein, whether or not purchased and/or installed by the City or purchased and/or installed by

the Customer, shall vest in the City at the inception of this Agreement. The City will inspect

this equipment periodically. If a meter covered by this Agreement is found to be inoperative

or inaccurate, such equipment shall be adjusted by the City to register correctly, and the

amount of error shall be determined by the most accurate method feasible as agreed upon by

the parties. If the inaccuracy results in anerror of more than two percent (2%) plus orminus

in the measurement of gas, then the calculated deliveries of gas shall be adjusted to accuracy

to compensate for such error. Such adjustment shall be made for such period ofinaccuracy if

the period of time that the meter was inaccurate is definitely determined. If the period of

inaccuracy cannot be determined, such adjustment shall be made for the last half of the

period between the times the metering equipment was adjusted to register correctly and the

date of the last previous meter test. Upon the written request of the Customer, the City will

inspect such meters at any reasonable time, provided that if such meters are found to register
correctly, the cost of such inspection may be charged to the Customer. It is understood that

such meter shall be deemed to register correctly if the error is less than two percent (2%),

plus or minus. The Customer agrees to protect all pipes and meters from low temperature or

other inclement weather when necessary, and further agrees to hold harmless and indemnify

the City against any and all costs and/or damages arising out of or caused by the theft and/or

injury to pipes and/or meters and/or other property of the City while on said premises.

9. Billing Errors - If an error in the measurement of gas occurs and/or an error in billing occurs

which creates an undercharge to the customer, the City may backbill the Customer for not more

than twelve (12) months, and the Customer agrees to pay such undercharge. The City shall

allow the Customer to pay for the unbilled service over a twelve-month period or some other

mutually agreeable time period.

10. Billing Disputes - If the Customer disputes any portion of any statement from the City, then



Customer, upon written notice to City, shall have the right to withhold payment of the disputed

portion of statement for a period not to exceed ten (10) business days. If the parties are unable

to resolve the dispute, Customer shall pay the disputed portion of the statement into an interest

bearing escrow account until thedispute is resolved. All account interest shall accrue to the City

in the event the disputed amount is found to be due and owing to the City. Failure of the

Customer to pay the undercharged amount as agreed upon herein, or the failure to pay the

amount of the billed undercharge into the escrowaccount may result in termination of services

and in addition the City may pursue any and all lawful collection activity to recover such

undercharged amount.

11. Gas Leakage - Immediate notice must be given by the Customer to the City when any leakage

of gas isdiscovered. No flame or lights shall be used in the proximity of such escaping gas, and

the Customer shall immediately shutoff the flow of gason the downstream sideof the meter.

12. Point of Delivery - Liability - The point of delivery of gas furnished hereunder shall be the

outgoing side of the outlet union of the meter(s) installed and maintained by the City on the

Customer's property for the purpose of measuring gas delivered to the Customer. The gas

provided under this contract isdelivered upon the express condition that when it passes the point

of delivery it becomes the exclusive property of the Customer. The Customer agrees that the

City shall not be and is not liable for loss, damage, and/or injury to any person or property

whatsoever resulting directly or indirectly from the use or misuse or presence of gas on the

Customer's premises after it passes the point ofdelivery, except where such loss, damage, and/or

injur>' shall be shown to have been occasioned by negligence of the City, itsagent, servants, or

employees.

13. Liability: The parties hereto, their respective elected officials, officers and employees shall
not be deemed to assume any liability for the acts, omissions or negligence of the other party.

The County and City, as local government bodies of the State of Florida, agree to be fully
responsible their individual negligent acts or omissions or tortuous acts which result in
claims or suits against their respective jurisdictions and agree to be fully liable for any

damages proximately caused by said acts or omissions. Nothing herein is intended to serve

as a waiver of sovereign immunity by the City or County and nothing herein shall be

construed as consent by the City or County to be sued by third parties in any matter arising

out of this Agreement.
14. Force Majeure - The City's supply of gas is derived from sources over which the City has no

control. In addition, force majeure circumstances mayarise which may render the City unable

to perform the services herein described. It is therefore understood and agreed by the parties



hereto that in theevent of a failure, curtailment, or interruption of such supply or in the event of

shortage or interruption of gas due to an event of force majeure, such as an act of God, the

elements, labor troubles, fires, accidents, breakage, necessary repairs, war, terrorist attack,

natural emergency, or othercauses of contingencies beyond the City's control, the City cannot

and does not guarantee a constant supply of gas, and it shall not be held liable in damages,

losses, or otherwise for any such interruption or curtailment of supply or services.

Notwithstanding the foregoing, the terms contained in Paragraph 5 of this Agreement shall

prevail in that the City in its sole discretion may curtail or interrupt the supply of interruptible

gas, and, in no event, shall the City be held liable for such interruption or curtailment of the

supply of interruptible gas.

15. Entry bv City Agents - The authorized agents of the City shall have the right, at all reasonable

times, of access to the premises of the Customer for the purpose of inspecting the gas

consuming and fuel equipment of the Customer and ofexamining and inspecting meters and/or

for other necessary purposes. No person other than an authorized agent of the City shall be

permitted to tamper with, inspect, orrepair any meter orother property owned by the City. The

Customer hereby authorizes and empowers the City pursuant to Paragraph 6(b) to remove its

meter and other property covered by this Agreement immediately upon termination of this

contract.

16. Breach of Contract - It shall be deemed to be a breach of this Agreement by Customer if the

Customer shall fail/refuse to interrupt or curtail the consumption of gas in the manner, at the

time, and to the extent directed by the City, as hereinabove provided in Paragraph 5, if the

Customer shall default on payments for gas delivered, or if the Customer shall breach any of

the conditions set out herein. Such discontinuance of service as provided for in this Agreement

shall not constitute breach of contract by the City. Any failure of the City to exercise the said

right to discontinue service to the Customer at any one time shall not prevent the City from

exercising such right with respect toany breach of the said conditions which may subsequently

occur.

17. Automatic Escalation/De-escalation - All gas rates and charges are approved by City

Council and are subject to change should the City Council approve a new gas rate ordinance.

18. Term of Contract - The term of this contract shall commence upon execution and expire on

March 31,2016. The City or Customer may terminate this agreement without cause upon thirty

(30) days prior written notice.

19. Notices - (a) Any notice or bill, except notices of curtailment or restoration of service, which



shall or may be given by one party to the other hereunder, shall be deemed to have been fully

given When made in writing and delivered by hand or mail as follows: City of Pensacola,

Pensacola Energy, P.O. Box 12910, Pensacola, Florida 32521, and to the Customer at 221

Palafox Place, Pensacola Florida 32501, postage prepaid ifdelivery is by mail, (b) Notices with

respect to curtailment or restoration of deliveries of service shall be sufficient if given by

the City in writing as provided by subparagraph (a) above or, by telegraph, or orally in

person, or by telephone to the person or one of the persons identified and described in

"Exhibit C", attached hereto and incorporated by reference herein, designated by the

Customer as authorized to receive such notices, (c) The Customer agrees that if the

Customer shall not have made such designation as provided for in Subparagraph (b) above

or, if made, the City is unsuccessful in its efforts to promptly establish communication with

the persons or one of the persons so designated, then, in any such event, notice shall be

sufficient if given by the City to any person or persons who are on the said premises or who

answers the Customer's telephone.

20. Successors and Assigns - This Agreement shall bind and benefit the successors and assigns of

the respective parties hereto.

21. General Provisions - (a) This document incorporates and includes all prior negotiations,

correspondence, conversations, agreements, or understandings applicable to the matters

contained herein, and the parties agree that there are no commitments, agreements, or

understandings concerning the matter of this agreement that are not contained in this document.

Accordingly, it is agreed that no deviation from the terms hereof shall be predicated upon any

prior representations or agreements whether oral or written and that this agreement supersedes

all prior oral or written agreements.

(b) It is agreed that no modification, amendment, or alteration in the terms or conditions

contained herein shall be effective unless contained in a written document executed with the

same formality and ofequal dignity herewith.

(c) This Agreement, or any interest herein, shall not be assigned, transferred, or otherwise

encumbered, under any circumstances by the parties without the prior written consent of the

other party.

(d) This Agreement shall be governed by and construed in accordance with the laws of the State

of Florida, and the parties stipulate that venue of any matter which is subject of this agreement

shall be in the County of Escambia.

(e) The failure of a party to insist upon the strict performance of the terms and conditions hereof



shall not constitute or be construed as a waiver or relinquishment of any other provision or of

either party's right to thereafter enforce the same inaccordance with this Agreement.

(f) The covenants and conditions contained in this Agreement shall apply to and bind the

parties, legal representatives, and assignsof the parties.

(g) This Agreement and the Exhibits (Exhibits A, B, C) attached hereto are made a part hereof

and constitute the contract documents.

(h) Each individual executing this Agreement represents and warrants that he/she is duly

authorized to execute and deliver this Agreement on behalf of said party, in accordance with a

duly adopted resolution, or in accordance with applicable law, and that this Agreement is

binding upon said party in accordance with its terms.

(j) The Parties shall each comply with Florida Public Records laws. The Parties hereby
contractually agree that each Party shall allow public access to all documents, papers, letters, or
other public records as defined in Chapter 119, Florida Statutes, made or received by either
Party in conjunction with this agreement, or related thereto, unless a statutory exemption for
disclosure exist. Notwithstanding any provision to the contrary, it is expressly agreed that
Customer's failure to comply with this provision, within seven (7) days of notice from the City,
shall constitute an immediate and material breach of contract for which the City may, in the

City's sole discretion, unilaterally terminate this agreement without prejudice to any right or
remedy.

(k) Invoice payment terms: net 30 days. Customer agrees it shall make its best efforts to pay
City within thirty (30) days of receipt and approval of the City's invoice. Payments under
this agreement and interest on any late payments shall be governed by and construed in
accordance with the Florida Prompt Payment Act, §218.70, Florida Statutes, as amended.



IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed

in triplicate and sealed the day and year first above written.

COUNTY:

BOARD OF COUNTY COMMISSIONERS

ESCAMBIA COUNTY. FLORIDA

By
Steven Barry, Chairman

Date:

BCC Approved:

ATTEST:

By:

Pain Childers

Clerk of the Circuit Court

Deputy Clerk

Approved as to form and legal
sufficiency.

Mayor, Ashton J. Hay ward. II

Ericka L. Burnett

City Clerk

Approved As To Substance:

Department Director/Division Ilead

Legal in Form and Valid as Drawn:

City Attorney



Ordinance No.

Exhibit A

City Rate Schedule, Almost Firm Gas Transportation Service

(12) Service Classification: GAF, Almost Firm Gas Transportation Service.

(12a) Availability. Available to any consumer utilizing the City's gas service. Service

under this rate classification shall be governed by individual contracts with

consumer which includes a customer charge, a distribution charge, and a charge

for fuel. Such contract will be executed by the Mayor, based on

recommendations by the Director of Pensacola Energy. All consumers under this

rate are subject to the terms of the contract.

(12b) Contract Volume. Not less than seventy-five (75) Mcf per day.

(12c) Customer charge. Two hundred dollars ($200.00) fixed monthly charge, plus

(12d) GAF distribution charge. Two dollars ($2.00) for annual pipeline transportation
fees plus ninety-two cents ($.92) local transportation charge net per one (1) MMBTU/day
transported for gas transportation service, plus a seven cent ($.07) margin on the contracted
cost of natural gas.



Exhibit B

Meter Numbers

The following natural gas meters are currently the only meters owned, maintained and read by

Pensacola Energy.

Meter Number: 79644 Account Number: 56080250

Meter Number: 96063 Account Number: 52121610

Meter Number: 96049 Account Number: 70383086

Meter Number: 53875 Account Number: 70346751

10



Exhibit C

Notification Schedule

Billing:

1. David Wheeler 850-595-3190

Curtailment or Restoration of Service:

1. Facilities Management 850-595-3185

2. As Above

11



   
AI-8699     County Administrator's Report      11. 10.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Waste Services Department Purchase #2 - 25 Ton Off-Road

Articulated 6x6 Dump Truck 
From: Pat Johnson, Department Director 
Organization: Solid Waste
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Waste Services Department Vehicle Purchase #2 - Patrick T.
Johnson, Waste Services Department Director

That the Board approve the purchase of one VE14-15.028, 2015 Caterpillar 725C
Articulated 6x6 Dump Truck, from Thompson Tractor Company, Inc., for the amount of
$355,564, per the terms and conditions of Governmental Contract Initiative with the City
of Tucson/National IPA Contract #120377 Member Discounts for Equipment Sales.  In
compliance with the Local Preference Initiative, this vehicle purchase was posted on the
County website for 30 days.  No proposals were received.  This unit will primarily be
utilized to transport cover material for environmental compliance associated with Class-I
landfill operations, landfill site maintenance, storm water system maintenance and
vegetative processing.  This vehicle will replace #58882 CAT 725 Dump Truck, which is
being converted to a water truck.

[Funding:  Fund 401, Solid Waste Fund, Cost Center 230314, Object Code 56401]

BACKGROUND:
VE 14-15.028 Waste Services Vehicle Purchase #2- 2015 Caterpillar 725C Articulated
6x6 Dump Truck was posted on the Escambia County website  with the "Pending
Vehicle and Equipment  Purchases" from July 6, 2015 through August 5, 2015 in
compliance with the Local Preference initiative.  No proposals were received.  This unit
will primarily be utilized to transport cover material for environmental compliance
associated with Class-I landfill operations, landfill site maintenance, storm water system
maintenance and vegetative processing.  This vehicle will replace #58882 CAT 725
Dump Truck, which is being converted to a water truck.

BUDGETARY IMPACT:
Funding for the purchase of this equipment is available in Fund 401, Solid Waste, Cost



Funding for the purchase of this equipment is available in Fund 401, Solid Waste, Cost
Center 230314, Object Code 56401

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with Escambia County Code of Ordinances,
Chapter 46, Article II, Purchases and Contracts.

IMPLEMENTATION/COORDINATION:
After Board approval, a Purchase Order will be issued from the Office of Management
and Budget. 

Attachments
VE14-15.028

















   
AI-8700     County Administrator's Report      11. 11.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Waste Services Department Equipment Purchase #1 – Caterpillar

950M Wheel Loader
From: Pat Johnson, Department Director 
Organization: Solid Waste
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Waste Services Department Equipment Purchase #1 - Patrick T.
Johnson, Waste Services Department Director

That the Board approve the purchase of one VE14-15.029, 2015 Caterpillar 950M Wheel
Loader, from Thompson Tractor Company, Inc., for the amount of $281,754, per the
terms and conditions of Governmental Contract Initiative with the City of Tucson/National
IPA Contract #120377 Member Discounts for Equipment Sales.  In compliance with the
Local Preference Initiative, this equipment purchase was posted on the County website
for 30 days.  No proposals were received.  This unit will primarily be utilized to process
vegetative waste recycling to support screening, grinding, and loading of material used
for slope stabilization and Class-I landfill cover applications.  This unit will replace
#51836 CAT 950G loader.

[Funding:  Fund 401, Solid Waste Fund, Cost Center 230314, Object Code 56401]

BACKGROUND:
VE 14-15.029 Solid Waste Equipment Purchase #1- 2015 Caterpillar 950M Wheel
Loader was posted on the Escambia County website  with the "Pending Vehicle and
Equipment  Purchases", from July 6, 2015 through August 5, 2015, in compliance with
the Local Preference initiative.  No proposals were received. This unit will primarily be
utilized to process vegetative waste recycling to support screening, grinding and loading
of material used for slope stabilization and Class-I landfill cover applications. This unit
will replace #51836 CAT 950G loader.

BUDGETARY IMPACT:
Funding for the purchase of this equipment is available in Fund 401, Solid Waste, Cost
Center 230314, Object Code 56401

LEGAL CONSIDERATIONS/SIGN-OFF:



N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with Escambia County Code of Ordinances,
Chapter 46, Article II, Purchases and Contracts.

IMPLEMENTATION/COORDINATION:
After Board approval, a Purchase Order will be issued from the Office of Management
and Budget. 

Attachments
VE14-15.029





















   
AI-8649     County Administrator's Report      11. 12.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Purchase of Two Vehicles for the Mosquito Control Division 
Organization: Community & Environment
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Purchase of Two Vehicles for the Mosquito Control Division -
Keith T. Wilkins, Director, Department of Natural Resources Management

That the Board authorize the County to utilize the State of Florida Term Contract
#25100000-15-1 and award a Purchase Order to Duval Ford, LLC, for two 2015 Ford 1/2
ton Extended Cab Pickup Truck 4X4s for the Mosquito Control Division, in the amount of
$53,471, according to the specifications of VE14-15.027.

[Funding:  Fund 001, General Fund, Cost Center 220701, Object Code 56401]

BACKGROUND:
In January 2015, Budget Amendment 032 made funds available to Mosquito Control
Division to purchase two replacement vehicles.  The asset identification numbers being
replaced are 53292 and 54044.  A quote was obtained from Duval Ford Sales for
purchased based on the specifications in VE14-15.027.  The Purchasing Department
posted the request on the Escambia County website beginning June 22, 2015 for period
of 30 days.  No other quotes were received, 

BUDGETARY IMPACT:
Funding: Fund 001, General Fund, Cost Center 220701. Mosquito Control Division,
Object Code 56401.

LEGAL CONSIDERATIONS/SIGN-OFF:
There is no legal consideration associated with this recommendation. 

PERSONNEL:
There are no personnel associated with this recommendation. 

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the Escambia County, Fl Code of



This recommendation is in compliance with the Escambia County, Fl Code of
Ordinances, Chapter 46, Article II, Section 46-44, Application; exemptions; and Section
46-64, Board approval, and Award a Purchase Order.

In an effort to encourage competition from local businesses and in compliance with
Board adopted policy this purchase was advertised on the County's website for 30 days.
 There were no responses. 

IMPLEMENTATION/COORDINATION:
The Office of Purchasing will issue the Purchase Order.

Attachments
Duval Ford Quote
VE 14-15.027



6/16/15

Duval Ford LLC
904-388-2144

ESCAMBIA CO.xlsx

ORGANIZATION	  NAME:
STREET	  ADDRESS:
CITY,	  STATE	  AND	  ZIP:
CONTACT	  PERSON: TITLE:	  	  
ORIGINAL	  QUOTE	  DATE: EST.	  DELIVERY:	  	  
PHONE	  #'s: TOLL	  FREE: OFFICE: CELL: 904-‐505-‐9682
EMAIL	  ADDRESS:
FAX	  #:

AGENCY	  NAME:
CONTACT	  PERSON: REFERENCE
PHONE	  #'s: OFFICE: CELL:
EMAIL	  ADDRESS:
FAX	  #:

BASE	  VEHICLE	  PRICE
20,386.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

MANUFACTURER'S	  OEM	  
OPTION	  CODE(S) MSRP	  $

OEM	  
OPTIONS	  

DISCOUNT	  %

	  TOTAL	  
DISCOUNT	  $	  

ITEM	  TOTAL	  COST	  
WITH	  DISCOUNT	  

APPLIED

85A POWER	  WINDOWS	  AND	  DOORS 1,170.00$  5.00% 58.50$     1,111.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
76C REARVIEW	  CAMERA 250.00$    5.00% 12.50$     237.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
99F 5.0L	  V-‐8	  ENGINE 1,595.00$  5.00% 79.75$     1,515.25$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
413 SKID	  PLATES 160.00$    5.00% 8.00$      152.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
XL3 3.31	  ELOCKING	  AXLE -$       5.00% -$       -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
53A TRAILER	  TOW	  PACKAGE 695.00$    5.00% 34.75$     660.25$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
STD 265/70R17OWLall-‐terraintires(A/T)4x4 -$       5.00% -$       -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

5.00% -$       -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
5.00% -$       -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
5.00% -$       -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

3,870.00$	  	  	  	  	  	  	  	  	  	  	   193.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,676.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
SUB-‐TOTAL 24,062.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

IDENTIFIED	  	  AFTERMARKET	  
OPTION(S)	  

	  MSRP	  $	  
	  DISCOUNT	  %	  	  
FROM	  MSRP	  

	  TOTAL	  
DISCOUNT	  $	  

	  TOTAL	  IDENTIFIED	  
AFTERMARKET	  $	  	  

-$       -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

-‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
SUB-‐TOTAL 24,062.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

NON-‐IDENTIFIED	  
AFTERMARKET	  OPTION(S)	  

MSRP	  $
DISCOUNT	  %	  
FROM	  MSRP

	  TOTAL	  
DISCOUNT	  $	  

	  TOTAL	  NON-‐
IDENTIFIED	  

AFTERMARKET	  $	  
DE575 5	  YR	  75,000	  MILE	  0	  DEDUCTIBLE	  EXTRA	  CARE	  PLAN 1,860.00$  -$       1,860.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
WVTX CORNER	  LED	  LIGHTS/STROBE 345.00$    -$       345.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TINT WINDOW	  TINT 350.00$    -$       350.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
BUA BACK	  UP	  ALARM 118.00$    -$       118.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

-$       -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
-$       -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

2,673.00$	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,673.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
STATE	  AGENCIES	  MUST	  USE	  

MP6301	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  EACH	   26,735.50$	  	  	  	  	  	  	  	  	  
QUANTITY 1 26,735.50$	  	  	  	  	  	  	  	  	  

Revised	  08-‐2014	  DMS	  

DESCRIPTION

TOTAL	  COST:	  	  NON-‐IDENTIFIED	  AFTERMARKET	  OPTIONS	  ABOVE
MP6301	  Request	  for	  Purchase	  of	  Mobile	  Equipment-‐	  Fleet	  Management	  
Justification	  8-‐2014 	  

*UNSPSC = United Nations Standard Products and Services Commodity Code  
Formulas	  are	  included	  in	  the	  BLUE	  and	  YELLOW	  shaded	  columns	  to	  auto	  calculate	  

DESCRIPTION

TOTAL	  COST:	  	  OEM	  OPTIONS	  ABOVE

DESCRIPTION

TOTAL	  COST:	  	  IDENTIFIED	  AFTERMARKET	  OPTIONS	  ABOVE

REPRESENTATIVE	  MODEL	  DESCRIPTION	  SPECIFIED	  ON	  PRICE	  SHEET UNSPSC*	  COMMODITY	  CODE	  AND	  LINE	  NO.
2015	  Ford	  F-‐150	  4WD	  SuperCab	  145"	  XL	  (X1E)	  	   25101507 SUBGROUP D LINE 35

ESCAMBIA	  COUNTY
VICKIE	  MCCLURE MOSQUITO	  CONTROL

850-‐937-‐2193
VSMCCLUR@CO.ESCAMBIA.FL.US

904-‐388-‐2144
MATT.FORTE@DUVALFLEET.COM
904-‐387-‐6816

Requesting	  Agency	  Information

DUVAL	  FORD	  LLC
1616	  CASSAT	  AVE
JACKSONVILLE,	  FL	  32210
MATTHEW	  FORTE COMMERCIAL	  FLEET	  MANAGER
6/16/15 REVISED	  QUOTE	  DATE:	  	  

State	  of	  Florida,	  State	  Term	  Contract;	  Motor	  Vehicles	  
Contract	  No.:	  25100000-‐15-‐1

Contract	  Term:	  	  November	  1st	  2014	  to	  October	  31st,	  2015

Awarded	  Contractor	  Information









   
AI-8680     County Administrator's Report      11. 13.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Budget Amendment #221 - Mosquito Control Spraying Overtime
From: Stephan Hall, Interim Department Director 
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Budget Amendment #221 - Stephan Hall, Budget Manager,
Management and Budget Services

That the Board approve Budget Amendment #221, Mosquito and Arthropod
Control Fund (106), in the amount of $3,800, to recognize a reallocation of reserves to
overtime to cover personnel expenses for the remainder of the Fiscal Year associated
with increased mosquito control spraying due to high levels during April of 2015.

BACKGROUND:
Escambia County had a tremendous amount of rain in April of this year causing an
increase in calls from citizens requesting Mosquito Control spraying earlier than usual in
the season, with requests continuing throughout the spring and summer of 2015.  This
extra spraying has caused a shortage of personnel funds in Fund 106, Mosquito and
Arthropod Control, to cover continued spraying to the end of the fiscal year.  Overtime
funding is needed to control the mosquito population in the event a public health
emergency may arise.  The requested budget amendment will move funds in the amount
of $3,800 from State Mosquito Control reserves to personnel without increasing the
overall funding level in Fund 106.

 

BUDGETARY IMPACT:
This amendment will increase personnel funds in Fund 106 by $3,800.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A



N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board policy requires increases and decreases in revenues to be approved by the Board.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
BA# 221



Board of County Commissioners
Escambia County

Budget Amendment Request
Request Number

# 221
Approval Authorities

Date Rec. Date Forward Approved Disapproved
Department Director
Assistant County Administrator
County Administrator
Action by the Board

Transfer From:  Fund 106/Mosquito and Arthropod Control Fund/Natural Resources Management
Fund/Department

Account Title Amount
Project Number Cost Center Account Code

Reserves 220703 59801 3,800

Total $3,800

Transfer To:  Fund 106/Mosquito and Arthropod Control Fund/Natural Resources Management
Fund/Department

Account Title Amount
Project Number Cost Center Account Code

Overtime 220703 51401 3,800

Total $3,800

Detailed Justification:
Funds are needed to cover overtime for the remainder of the fiscal year.  Escambia County had a tremendous amount of
rain in April causing an increase in calls from citizens requesting mosquito control spraying earlier in the year than usual
in the season, with requests continuing throughout the spring and summer of 2015.
 

OMB Analyst

Budget Manager Management & Budget Dept Director



   
AI-8686     County Administrator's Report      11. 14.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Supplmental Budget Amendment #223 - Reversing Interfund Transfers

and Recognizing Work Release Revenues
From: Amy Lovoy, Interim Assistant County Administrator 
Organization: County Administrator's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Supplemental Budget Amendment #223 Reversing some
Interfund Transfers from the General Fund and Recognizing and Transferring to the General
Fund Work Release Revenues - Amy Lovoy, Assistant County Administrator

That the Board adopt the Resolution approving Supplemental Budget Amendment #223
in the General Fund (001), Code Enforcement Fund (103), Misdemeanor Probation Fund
(114), and the Transportation Trust Fund (175), in the amount of ($400,000), to reduce
the transfers from the General Fund to certain funds, to recognize the proceeds of the
Work Release Center revenues, and transfer these funds to the General Fund.

BACKGROUND:
This supplemental budget amendment will reduce the transfers from the General Fund to
the Code Enforcement Fund by $400,000 and to the Transportation Trust Fund by
$1,000,000 since these transfers will not be necessary by the end of the fiscal year and
will consolidate balances into the General Fund.  In addition this supplemental budget
amendment recognizes the proceeds of work release revenues over the budget estimate
by $1,000,000 and reduces reserves in that fund by $200,000 and transfers this total
amount to the General Fund.

Since the explosion the County work release center has housed regular inmates and
internally billed the County $15 per day per inmate.  Since these funds are not necessary
to maintain the operations of the work release center.  Most of the proceeds of these
billings are not necessary to the operations of the center and result in a large
accumulation of cash in that fund.

BUDGETARY IMPACT:
This supplemental budget amendment reduces certain transfers from the General Fund



This supplemental budget amendment reduces certain transfers from the General Fund
and transfers the proceeds of billings at the work release center and consolidates these
funds in the General Fund.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
015sa223



Board of County Commissioners
Escambia County Resolution Number

Supplemental Budget Amendment Resolution R2015-

  WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County  
and the Board of County Commissioners now desires to appropriate said funds within the budget. 

   WHEREAS, Escambia County has received funds from summer camp registrations, and these funds must  
now be recognized and appropriated,

  NOW, THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida,
that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following  
funds and accounts in the budget of the fiscal year ending September 30, 2015: 

General Fund 1
Transportation Trust Fund 175
Code Enforcement Fund 103
Misdemeanor Probation Fund 114

Fund Name Fund Number

Revenue Title Fund Number Account Code Amount
Transfers from the General Fund 175 381001 (1,000,000)
Transfers from the General Fund 103 381001 (400,000)
Residential Probation 114 349003 1,000,000

    

Total (400,000)

Account Code/
Appropriations Title Fund Number/Cost Center Project Number Amount

Reserves 001/211101 59801 (1,000,000)
Reserves 103/290101 59801 (400,000)
Reserves 114/290301 59801 (200,000)
Transfers to the General Fund 114/290301 59101 1,200,000

Total (400,000)

NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida
that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution

ATTEST: BOARD OF COUNTY COMMISSIONERS
PAM CHILDERS OF ESCAMBIA COUNTY, FLORIDA
CLERK OF THE CIRCUIT COURT

          Steven Barry, Chairman
Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment
#223



   
AI-8711     County Administrator's Report      11. 15.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Budget Amendment #225 - CRA Personnel and Rehab Grant

Shortages 
From: Stephan Hall, Interim Department Director 
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Budget Amendment #225 - Stephan Hall, Budget Manager,
Management and Budget Services

That the Board approve Budget Amendment #225, Community Redevelopment Agency
(CRA) Fund (151), to provide funds to cover salaries associated with mowing
rights-of-way, in the amount of $38,200, in the Warrington, Brownsville, and Palafox
CRA areas and expenses associated with the Residential Rehab Grant in Warrington for
the remainder of the Fiscal Year.

BACKGROUND:
Funds are needed to cover salaries associated with mowing and weed eating
rights-of-ways in several of the CRA areas.  These areas needed additional time spent
this year causing a shortage of funds.  Also, funds are needed to cover expenses
associated with the residential rehab grant.  There was an increase in the number of
sewer expansions in the Warrington area.

BUDGETARY IMPACT:
This amendment will increase Fund 151 by $38,200.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board policy requires increases in personnel costs to be approved by the Board.



IMPLEMENTATION/COORDINATION:
N/A

Attachments
BA# 225



Board of County Commissioners
Escambia County

Budget Amendment Request
Request Number

# 225
Approval Authorities

Date Rec. Date Forward Approved Disapproved
Department Director
Assistant County Administrator
County Administrator
Action by the Board

Transfer From:  Fund 151/Community Redevelopment Fund/CRA
Fund/Department

Account Title Amount
Project Number Cost Center Account Code

Reserves 370114 59801 23,200
Improvements other than Buildings 370113 56301 5,000
Improvements other than Buildings 370115 56301 10,000

Total $38,200

Transfer To:  Fund 151/Community Redevelopment Fund/CRA
Fund/Department

Account Title Amount
Project Number Cost Center Account Code

Salaries 370114 51201 5,200
Other Grants & Aids 370114 58301 18,000
Salaries 370113 51201 5,000
Salaries 370115 51201 10,000

Total $38,200

Detailed Justification:
Funds are needed to cover salaries and expenses for the remainder of the fiscal year.  Fourteen temporary
maintenance workers were hired for summer work within the County CRA TIF Districts (Warrington, Brownsville, Palafox).
These CRA areas needed additiional time spent in them causing a shortage of funds.  Also, funds are needed to cover
expenses associated with the residential rehab grant program.  There was increase in the number of sewer expansions
this year.

OMB Analyst Management and Budget Dept Director

Budget Manager



   
AI-8712     County Administrator's Report      11. 16.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Supplemental Budget Amendment #226 - 2015 FTA Grant

FL90-X877-00 
From: Stephan Hall, Interim Department Director 
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Supplemental Budget Amendment #226 - Stephan Hall, Budget
Manager, Management and Budget Services

That the Board adopt the Resolution approving Supplemental Budget Amendment #226,
Mass Transit Fund (104) and FTA Capital Projects Fund (320), in the amount of
$2,037,383, to recognize proceeds from the Federal Transit Administration (FTA), and to
appropriate these funds to be used for preventive maintenance costs, purchasing buses,
and other capital items at Escambia County Area Transit System (ECAT).

BACKGROUND:
On April 23, 2015, the BCC approved Escambia County Area Transit (ECAT) to
receive grant funds for FTA Grant# FL90-X960.  This grant was changed to
FL90-X877-00, but the funding amount remained at $2,037,383. If a match is required,
Florida Department of Transportation (FDOT) has authorized the use of $509,346 in toll
revenue credits.  These grant funds need to be recognized in this year's budget to be
used for capital and operations.

BUDGETARY IMPACT:
This amendment will increase Fund 104 by $933,738 and Fund 320 by $1,103,645.  If a
match is required, FDOT has authorized the use of toll revenue credits.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:



Board policy requires increases and decreases in revenues to be approved by the Board.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
SBA# 226



Board of County Commissioners
Escambia County Resolution Number

Supplemental Budget Amendment Resolution R2015-

     WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County 
and the Board of County Commissioners now desires to appropriate said funds within the County Budget.

     WHEREAS, The Escambia County was awarded grant FL90-X877-00 from the Federat Transit  
Administration to be used for preventive maintenance costs, purchasing buses, and other captial items at ECAT, 
and these funds must be recognized and appropriated accordingly.  

     NOW, THEREFORE,  be it resolved by the Board of County Commissioners of Escambia County, Florida, 
         that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following

funds and accounts in the budget of the fiscal year ending September 30, 2015:

Mass Transit Fund 104
FTA Capital Projects 320

Fund Name Fund Number

Revenue Title Fund Number Account Code Amount
2015 FTA104 FL90-X877-00 104 3314xx (new) 933,738
2015 FTA320 FL90-X877-00 320 3314xx (new) 1,103,645

Total 2,037,383

Account Code/
Appropriations Title Fund Number/Cost Center Project Number Amount

ADA Paratransit Costs 104/211210 53405 203,738
Preventive Maintenance 104/211210 53407 730,000

Professional Services 320/211233 (new) 53101 258,653
Improvements other than Buildings 320/211233 (new) 56301 27,496
Machinery & Equipment 320/211233 (new) 56401 817,496

Total 2,037,383

     NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida, 
that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution.

ATTEST:
PAM CHILDERS BOARD OF COUNTY COMMISSIONERS
CLERK OF THE CIRCUIT COURT OF ESCAMBIA, COUNTY, FLORIDA

Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment 

# 226

Steven Barry, Chairman



   
AI-8642     County Administrator's Report      11. 17.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Acceptance of the Donation of a Parcel of Real Property for the Beulah

Zone Pond - Bell Ridge Pond Project
From: Joy D. Blackmon, P.E., Department Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Acceptance of the Donation of a Parcel of Real Property for
the Beulah Zone Pond - Bell Ridge Pond Project - Joy D. Blackmon, P.E., Public Works
Department Director 

That the Board take the following action concerning the acceptance of the donation of a
parcel of real property, located within Bell Ridge Forest Subdivision, from Richard R.
Gibbs and Edna Marie Gibbs, for the Beulah Zone Pond - Bell Ridge Pond Project:

A. Accept the donation of a parcel of real property (approximately 1.36 acres), located
within the Bell Ridge Forest Subdivision, from Richard R. Gibbs and Edna Marie Gibbs,
for the Beulah Zone Pond - Bell Ridge Pond Project; 

B. Authorize the payment of documentary stamps, because the property is being
donated for governmental use, which is for drainage improvements, and the county
benefits from the acceptance of this property, which enhances the safety and well-being
of the citizens of Escambia County;

C. Authorize the payment of incidental expenditures associated with the recording of
documents; and

D. Authorize staff to prepare, and the Chairman or Vice Chairman to accept, the Quit
Claim Deed as of the day of delivery of the Quit Claim Deed to the Chairman or Vice
Chairman, and authorize the Chairman or Vice Chairman to acknowledge the Board's
acceptance at that time.

[Funding:  Funds for incidental expenses associated with recording of documents are
available in an Engineering Escrow Account accessed by the Escambia County Clerk's
Office]

BACKGROUND:



BACKGROUND:
Bell Ridge Forest Subdivision was platted in 1987, but the retention pond parcel was not
dedicated to the public. The pond is a permitted stormwater pond that the county has
been maintaining for years. It was originally conveyed to the county by Quit Claim Deed,
but the grantor on that deed was Gibbs Development Company. According to Escambia
County Property Appraiser records, the property should have been conveyed in the
name of Richard and Edna Gibbs. That is why the property is currently being shown as
owned under the name of Richard and Edna Gibbs  The best way to clear up the issue
of title was to request that the Gibbs convey the pond parcel to the county in their name.
Richard and Edna Gibbs have agreed to the donation of the pond parcel to the county by
conveyance of a Quit Claim Deed. 

Currently, this project is in design and Board approval is required for acceptance of the
donated property.

BUDGETARY IMPACT:
Funds for incidental expenses associated with recording of documents are available in
an Engineering Escrow Account accessed by the Escambia County Clerk's Office. 

LEGAL CONSIDERATIONS/SIGN-OFF:
The Quit Claim Deed was approved as to form and legal sufficiency by Stephen West,
Senior Assistant County Attorney, on July 15, 2015.

PERSONNEL:
All work associated with this request is being done in-house and no additional staff is
required.

POLICY/REQUIREMENT FOR BOARD ACTION:
These actions are consistent with the provisions of Section 46-139 of the Escambia
County Code of Ordinances.

IMPLEMENTATION/COORDINATION:
Upon Board approval, staff will proceed in compliance with Section 46-139 of the
Escambia County Code of Ordinances.

Attachments
Quit Claim Deed
Parcel Information
Aerial View











ESCAMBIA COUNTY PUBLIC 
WORKS  DEPARTMENT   
LWG   03/10/15   DISTRICT  1 

BELL  RIDGE  FOREST  S/D / PLAT BOOK  13 – PAGES 65  &  65A /  POND  PARCEL  ISSUES 

POND  PARCEL  “A”  AS  IDENTIFIED  PER  PLAT 



   
AI-8691     County Administrator's Report      11. 18.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Miscellaneous Drainage and Paving Projects 
From: Joy D. Blackmon, P.E., Department Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Amending the Board's Action of April 9, 2015, Approving the
Issuance of Blanket and/or Individual Purchase Orders in Excess of $50,000 - "Miscellaneous
Drainage/Paving Projects" for the Public Works Department - Joy D. Blackmon, P.E., Public
Works Department Director

That the Board amend its action of April 9, 2015, approving the issuance of blanket
and/or individual purchase orders in excess of $50,000, for Fiscal Year 2014-2015 on
CAR II "Budget/Finance," Item #29 "Miscellaneous Drainage/Paving Projects," for the
Public Works Department 2014-2015, to add the following Vendor:

Infrastructure Specialty Services, Inc. (Vendor #420809)

[Funding Source:  Fund 175, "Transportation Trust Fund", Cost Center
211201/211602/211101; Fund 182-199, "Master Drainage Basin Funds", Cost Centers
210719-210736; Fund 352, "Local Option Sales Tax III", Cost Center 210107/350229;
Fund 112, "Disaster Recovery Fund", Cost Centers 330490-330495]

BACKGROUND:
Meeting in regular session on September 25, 2014, the Board approved issuance of
purchase orders to J. Miller Construction, Perdido Grading and Paving, Chavers
Construction, and Green Procedures for a not-to-exceed amount of $500,000 for FY
2014-2015. 

Meeting in regular session on April 9, 2015, the Board approved adding the following
vendors and increasing the yearly allotment from $500,000 to $1,500,000.

Warrington Utility and Excavation
Allsouth Construction
Gulf Marine Construction
Green Energy



B&W Utilities
SPB, Inc.
Biles Constructon

The Public Works Department requests that an additional small local business vendor be
added to this request so that we can continue procuring contracts for construction
projects under $50,000 until reaching a threshold of $1.5M for this fiscal year. This
efficient procurement process for small construction contracts has been instrumental
for the Public Works Department to procure 51 construction contracts identified
for Federal Emergency Management Agency (FEMA) reimbursement.

The Department will continue with its current procedure of requesting three quotes for
each project as required by the "Code of Ordinances of Escambia County, Florida,
Chapter 46, Finance, Article II, Purchase and Contracts" for these small
construction projects. Upon receipt of the quotes, the lowest responsive bidder will be
selected and all responses and supporting documentation will be sent to the Office of
Purchasing for purchase order processing.

The Department is continuing to use Contract PD 10-11.065 "Drainage and Paving
Pricing Agreement" for projects over $50,000 and under $350,000. When Pricing
Agreement vendors are not interested in accepting a project, the Department has been
and will continue to proceed with a formal bid.

BUDGETARY IMPACT:
Funds are available as follows:  Fund 175, "Transportation Trust Fund" Cost Center
211201/211602/211101; Fund 182-199, "Master Drainage Basin Funds" Cost Centers
210719-210736; Fund 352, "Local Option Sales Tax III", Cost Center 210107/350229;
Fund 112, "Disaster Recovery Fund", Cost Centers 330490-330495.

LEGAL CONSIDERATIONS/SIGN-OFF:
This recommendation is in compliance with the provisions of the Code of Ordinances of
Escambia County, Florida, Chapter 46, Finance, Article II, Purchase and Contracts.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
The Purchasing Ordinance specifies that any purchases over $50,000 require Board
approval.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Board Actions



























































   
AI-8775     County Administrator's Report      11. 19.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Recommendation Concerning Group Medical Insurance
From: Thomas Turner, Department Director 
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Group Medical Insurance - Thomas G. "Tom" Turner - Human
Resources Department Director

That the Board take the following action regarding the County’s Group Medical
Insurance (PD 14-15.069, Group Medical Insurance):

A. Award a Contract to Florida Blue, for three years, from January 1, 2016, to December
31, 2018, to provide self-funded health insurance coverage in the form of plans Blue
Option 1352, Blue Option 1552, Health Savings Account (HSA), and Blue Medicare PPO
and Group Medicare Supplement Plan “F” for retirees that are Medicare-eligible.      

B. Authorize the County Administrator and/or his designated person to negotiate the
terms of the Contract to be approved by the Board on a later date.         

[Funding Source:  Fund 501, Internal Service Fund, Cost Center 140609, Object Code
54501]

BACKGROUND:
On April 15, 2015, the Benefits Committee convened in an open meeting as required by
law and were advised about the requirements of the Sunshine Laws and what the
Benefits Committee could and could not do under the law. Aon Hewitt provided a draft
questionnaire for the healthcare RFP and the Benefits Committee was presented the
background about the RFP process and went through the questionnaire by section. On
May 15, 2015, Aon Hewitt briefed the Benefits Committee on the differences between
Fully versus Self-funded products. The Benefits Committee went through the
recommended changes and advised Aon Hewitt to finalize the Request for Proposal
(RFP) and asked the Office of Purchasing to solicit an RFP.

On July 10, 2015, proposals for both fully-insured and self-insured products were
received from the following:



Florida Blue (Fully-Insured and Self-Insured)
United Health Care (Fully-Insured and Self-Insured)

On August 7, 2015, Aon Hewitt provided an overview of proposals to the Benefits
Committee. The Benefits Committee voted to recommend that the County go to a
self-funded health insurance program and they requested further clarification from the
vendors on self-funded premiums and confirmation on several questions.

On August 12, 2015, the Benefits Committee reconvened and Aon Hewitt provided the
self-funded premium equivalents from both providers and the confirmation on the
additional questions. The Benefits Committee voted to recommend awarding the
Contract to Florida Blue under a self-funded platform.

 

BUDGETARY IMPACT:
Funds are available in Fund 501, Internal Service Fund, Cost Center 140609, Object
Code 54501. Final funding will be provided to the Board upon completion of Contract
negotiations.

LEGAL CONSIDERATIONS/SIGN-OFF:
This in accordance with Florida Statutes 112.09 and 112.0801.

PERSONNEL:
The Human Resources Department and all appointing authorities (payrolls) will have to
make the appropriate adjustments to their payroll systems, HRIS (Human Resources
Information System) and will work with Florida Blue to ensure changes are made in the
respected systems.

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
A Purchase Order will be the instrument utilized for making payment against the
Contract once approved by the Board. The Human Resources Department will
coordinate with Legal, the Office of Purchasing, and the other appointing authorities to
ensure all changes are made.

Attachments
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Marketing Summary – Fully Insured 
Escambia County Board of County Commission (EC BoCC) 
released a Request for Proposal on the Medical Program seeking 
bids on a fully insured basis. 

Summary 

Florida Blue quoted the same medical plans keeping the premiums 
static (no change). Florida Blue  

(Blue Cross & Blue 
Shield of Florida) 

UHC provided a fully insured proposal that is 6.9% lower than 
current overall. Their quote assumed the current plan designs in 
place today with slightly lower Rx copayments than the current mid 
and low plan options (FL Blue Plans 1168/69 and 1552). These 
deviations are highlighted in the RFP Designs section. 

UnitedHealthcare 
(UHC) 

Declined to Quote Humana 
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RFP Financials: Medical Plans – Fully Insured  

    FL Blue FL Blue UnitedHealthcare 

Low Plan Lives Current Blue Options 1168/69 AHM7 Mod (Legacy INS 2016-HSA) 
Rx Plan 156&125 H.S.A. 

Employee 105 $460.81  $460.81  $495.62  
Employee + Spouse 23 $1,097.30  $1,097.30  $1,147.20  
Employee + Child(ren) 16 $987.71  $987.71  $1,117.82  
Employee + Family 31 $1,426.11  $1,426.11  $1,621.42  
Annual Total 175 $1,603,629  $1,603,629  $1,758,898  
     $ Difference   n/a $0  $155,269  
     % Difference   n/a 0.0% 9.7% 

Mid Plan Lives Current Blue Options  
1352 

AHLO Mod (Legacy INS 2016) Rx 
Plan 125 

Employee 286 $570.20  $570.20  $525.85  
Employee + Spouse 67 $1,321.37  $1,321.37  $1,217.17  
Employee + Child(ren) 88 $1,267.86  $1,267.86  $1,186.00  
Employee + Family 180 $1,824.28  $1,824.28  $1,720.32  
Annual Total 621 $8,298,613  $8,298,613  $7,751,629  
     $ Difference   n/a $0  ($546,984) 
     % Difference   n/a 0.0% -6.6% 

High Plan Lives Current Blue Options 
1552 

AHL1 Mod (Legacy INS 2016) Rx Plan 
125 

Employee 432 $619.71  $619.71  $558.50  
Employee + Spouse 128 $1,434.43  $1,434.43  $1,292.75  
Employee + Child(ren) 71 $1,397.69  $1,397.69  $1,259.64  
Employee + Family 138 $2,027.38  $2,027.38  $1,827.13  
Annual Total 769 $9,964,034  $9,964,034  $8,979,869  
     $ Difference   n/a $0  ($984,166) 
     % Difference   n/a 0.0% -9.9% 



5 

RFP Financials: Medical Plans – Fully Insured (Continued) 

    FL Blue FL Blue UnitedHealthcare 

Combined Total Lives Current Proposal Proposal 

Low Plan 175 $1,603,629  $1,603,628.64  $1,758,898.08  
Mid Plan 621 $8,298,613  $8,298,612.84  $7,751,629.08  
High Plan 769 $9,964,034  $9,964,034.28  $8,979,868.56  
Annual Total 1565 $19,866,276  $19,866,276  $18,490,396  
$ Difference   n/a $0  ($1,375,880) 
% Difference   n/a 0.0% -6.9% 
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Network Access – Medical Plans 

Primary Care Physicians BCBS Custom Network* United Healthcare Choice Plus 
Access Standard 2 providers within 10 miles 2 providers within 10 miles 
Total number of Providers in network 484,729 703,112 

Percentage Meeting Access Standard 97.2% 97.8% 

Percentage NOT Meeting Access Standard 2.8% 2.2% 

Employees NOT Meeting Access Standard 50 39 

Average distance to 2 Providers - Employees without Access 12.5 12.4 

Average distance to 1 Providers - Employees without Access 12.0 11.9 
      
Specialists BCBS Custom Network* United Healthcare Choice Plus 
Access Standard 2 providers within 10 miles 2 providers within 10 miles 
Total number of Providers in network 1,301,262 1,701,985 

Percentage Meeting Access Standard 88.4% 94.6% 

Percentage NOT Meeting Access Standard 11.6% 5.4% 

Employees NOT Meeting Access Standard 206 96 

Average distance to 2 Providers - Employees without Access 14.0 13.7 

Average distance to 1 Providers - Employees without Access 13.1 12.7 
      
Pediatricians BCBS Custom Network* United Healthcare Choice Plus 
Access Standard 2 providers within 10 miles 2 providers within 10 miles 
Total number of Providers in network 117,421 173,373 

Percentage Meeting Access Standard 83.7% 90.9% 

Percentage NOT Meeting Access Standard 16.3% 9.1% 

Employees NOT Meeting Access Standard 290 162 

Average distance to 2 Providers - Employees without Access 15.4 16.2 

Average distance to 1 Providers - Employees without Access 13.0 12.6 
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Network Access – Medical Plans (continued) 

OB / GYN'S BCBS Custom Network* United Healthcare Choice Plus 

Access Standard 2 providers within 10 miles 2 providers within 10 miles 
Total number of Providers in network 89,284 116,449 

Percentage Meeting Access Standard 82.4% 88.4% 

Percentage NOT Meeting Access Standard 17.6% 11.6% 

Employees NOT Meeting Access Standard 313 206 

Average distance to 2 Providers - Employees without Access 15.6 13.8 

Average distance to 1 Providers - Employees without Access 15.3 12.8 
      

Hospitals   BCBS Custom Network* United Healthcare Choice Plus 

Access Standard 1 provider within 15 miles 1 provider within 15 miles 
Total number of Providers in network 5,836 6,760 

Percentage Meeting Access Standard 92.3% 92.8% 

Percentage NOT Meeting Access Standard 7.7% 7.2% 

Employees NOT Meeting Access Standard 137 128 

Average distance to 1 Providers - Employees without Access 18.9 18.9 
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Disruption Analysis – Medical Plans  

In-Network: Medical Providers   

Category 
United Healthcare 

Matches 
Count of Records 2,160 

Number of Unique Claimants 17,797 
Number of Claims 47,349 
Total Paid Claims $10,934,708 

    
Out-of-Network: Medical Providers   

Category 
United Healthcare 

Matches 
Count of Records 151 

Number of Unique Claimants 550 
Number of Claims 2,470 
Total Paid Claims $80,039 

    
Total: Medical Providers   

Category 
United Healthcare 

Matches 
Count of Records 2,311 

Number of Unique Claimants 18,347 
Number of Claims 49,819 
Total Paid Claims $11,014,747 
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RFP Designs: Low Plan  

PPO 1168 (Individual) Current FL Blue Plan UnitedHealthcare 
Plan Benefits IN OON IN OON 

Annual Deductible - Individual $2,100 $4,200 $2,100 $4,200 
Annual Deductible - Family N/A N/A $4,200 $8,400 
Out-of-Pocket Limit - Individual $2,100 $8,400 $2,100 $4,200 
Out-of-Pocket Limit - Family N/A N/A $4,200 $8,400 
Coinsurance (plan pays) 0% 20% 0% 20% 

Physician Care Office Visits         
PCP DED DED + 20% Coin DED DED + 20% Coin 
Specialist DED DED + 20% Coin DED DED + 20% Coin 

Hospital Services         
Inpatient Hospital DED DED + 20% Coin DED DED + 20% Coin 
Outpatient Hospital DED DED + 20% Coin DED DED + 20% Coin 

Diagnostic X-ray/Lab Services         
Independent Lab DED DED + 20% Coin DED DED + 20% Coin 
Outpatient Facility DED DED + 20% Coin DED DED + 20% Coin 
Major Diagnostics (CT, PET, MRI, MRA) DED DED + 20% Coin DED DED + 20% Coin 

Emergency Services         
Emergency Room DED DED + 20% Coin DED DED + 20% Coin 
Urgent Care DED DED + 20% Coin DED DED + 20% Coin 

Rx Retail (30 day supply)     
Generic DED DED + 50% Coin DED DED + 20% Coin 
Formulary DED DED + 50% Coin DED DED + 20% Coin 
Non-Formulary DED DED + 50% Coin DED DED + 20% Coin 

Rx Mail Order (90 day supply)         
Generic DED DED + 50% Coin DED DED + 20% Coin 
Formulary DED DED + 50% Coin DED DED + 20% Coin 
Non-Formulary DED DED + 50% Coin DED DED + 20% Coin 
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RFP Designs: Low Plan (continued)  

PPO 1169 (Family) Current FL Blue Plan UnitedHealthcare 
Plan Benefits IN OON IN OON 

Annual Deductible - Individual $4,200 $8,400 $2,100 $4,200 
Annual Deductible - Family $4,200 $8,400 $4,200 $8,400 
Out-of-Pocket Limit - Individual $4,200 $16,800 $2,100 $4,200 
Out-of-Pocket Limit - Family $4,200 $16,800 $4,200 $8,400 
Coinsurance (plan pays) 0% 20% 0% 20% 

Physician Care Office Visits         
PCP DED DED + 20% Coin DED DED + 20% Coin 
Specialist DED DED + 20% Coin DED DED + 20% Coin 

Hospital Services         
Inpatient Hospital DED DED + 20% Coin DED DED + 20% Coin 
Outpatient Hospital DED DED + 20% Coin DED DED + 20% Coin 

Diagnostic X-ray/Lab Services         
Independent Lab DED DED + 20% Coin DED DED + 20% Coin 
Outpatient Facility DED DED + 20% Coin DED DED + 20% Coin 
Major Diagnostics (CT, PET, MRI, MRA) DED DED + 20% Coin DED DED + 20% Coin 

Emergency Services         
Emergency Room DED DED + 20% Coin DED DED + 20% Coin 
Urgent Care DED DED + 20% Coin DED DED + 20% Coin 

Rx Retail (30 day supply)     
Generic DED DED + 50% Coin $10 DED + 20% Coin 
Formulary DED DED + 50% Coin $35 DED + 20% Coin 
Non-Formulary DED DED + 50% Coin $60 DED + 20% Coin 

Rx Mail Order (90 day supply)         
Generic DED DED + 50% Coin $25 DED + 20% Coin 
Formulary DED DED + 50% Coin $88 DED + 20% Coin 
Non-Formulary DED DED + 50% Coin $150 DED + 20% Coin 
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RFP Designs: Mid Plan 

PPO 1552 Current FL Blue Plan UnitedHealthcare 
Plan Benefits IN OON IN OON 

Annual Deductible - Individual $500 $500 $500 $500 
Annual Deductible - Family $1,500 $1,500 $1,500 $1,500 
Out-of-Pocket Limit - Individual $2,000 $2,000 $2,000 $2,000 
Out-of-Pocket Limit - Family $6,000 $6,000 $6,000 $6,000 
Coinsurance (plan pays) 20% 40% 20% 40% 

Physician Care Office Visits         
PCP $15 DED + 40% Coin $15 DED + 40% Coin 
Specialist $30 DED + 40% Coin $30 DED + 40% Coin 

Hospital Services         
Inpatient Hospital $500 / $1,000 DED + 40% Coin $500 DED + 40% Coin 
Outpatient Hospital $150 / $250 $350  $150 DED + 40% Coin 

Diagnostic X-ray/Lab Services         
Independent Lab $0  DED + 40% Coin $0  DED + 40% Coin 
Outpatient Facility $150 / $250 $350  $0  DED + 40% Coin 
Major Diagnostics (CT, PET, MRI, MRA) $100  DED + 40% Coin $100 DED + 40% Coin 

Emergency Services         

Emergency Room $100 Copay + 20% Coin $100 Copay + 40% Coin $100 $100  

Urgent Care $30  DED + 40% Coin $30 DED + 40% Coin 
Rx Retail (30 day supply)     

Generic $15  50% Coin $10 $10* 
Formulary $30  50% Coin $35 *$35 
Non-Formulary $50 50% Coin $60 $60* 

Rx Mail Order (90 day supply)         
Generic $40  50% Coin $25 $25* 
Formulary $75  50% Coin $87.50 $87.50* 
Non-Formulary $125 50% Coin $150 $150* 

*Member pays the difference 
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RFP Designs: High Plan 

PPO 1352 Current FL Blue Plan UnitedHealthcare 
Plan Benefits IN OON IN OON 

Annual Deductible - Individual $750 $750 $750 $750 
Annual Deductible - Family $2,250 $2,250 $2,250 $2,250 
Out-of-Pocket Limit - Individual $3,000 $3,000 $3,000 $3,000 
Out-of-Pocket Limit - Family $9,000 $9,000 $9,000 $9,000 
Coinsurance (plan pays) 20% 40% 20% 40% 

Physician Care Office Visits         
PCP $20  DED + 40% Coin $20 DED + 40% Coin 
Specialist DED + 20% Coin DED + 40% Coin DED + 20% Coin DED + 40% Coin 

Hospital Services         
Inpatient Hospital $750 / $1,250 DED + 40% Coin $750 DED + 40% Coin 
Outpatient Hospital $150 / $250 $350  $150 DED + 40% Coin 

Diagnostic X-ray/Lab Services         
Independent Lab $0  DED + 40% Coin $0  DED + 40% Coin 
Outpatient Facility $150 / $251 $350  $0  DED + 40% Coin 
Major Diagnostics (CT, PET, MRI, MRA) $100  DED + 40% Coin $100 DED + 40% Coin 

Emergency Services         

Emergency Room $100 Copay + 20% Coin $100 Copay + 40% Coin $100 $100  

Urgent Care DED + 20% Coin DED + 40% Coin DED + 20% Coin DED + 40% Coin 
Rx Retail (30 day supply)     

Generic $15  50% Coin $10 $10* 
Formulary $30  50% Coin $35 *$35 
Non-Formulary $50 50% Coin $60 $60* 

Rx Mail Order (90 day supply)         
Generic $40  50% Coin $25 $25* 
Formulary $75  50% Coin $87.50 $87.50* 
Non-Formulary $125 50% Coin $150 $150* 

*Member pays the difference 
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Self-Funded Financial Summary  

*  UHC’s estimated 2016 claims expected plan costs are on an immature basis (incurred and paid in 12 months) 
**  FL Blue’s annual expected plan costs based on 2016 proposed premium equivalents 

 

  FL Blue   UnitedHealthcare 

Administration Fees       
  $45.95 Choice $35.04  
  Choice + HSA $37.34  

Total Subscribers (employees) 1565   1565 
Composite Fee PEPM $45.95   $35.29  
Individual Stop Loss       

ILS Total Employees 1565   1565 
ISL Deductible $250,000   $250,000 

ISL Liability Limit Unlimited   Unlimited 
ISL Contract Basis 12/15   12/15 

ISL Includes Retirees Yes   Yes 
ISL Includes Medicare Retirees No   No 

Lasered Claimants No   No 
ISL Rate PEPM $27.21 single / $72.71 Family   $47.04 Composite 
Aggregate Stop Loss       

ASL Total employees 1565   1565 
ASL Corridor 125%   125% 

ASL Liability Limit $1,000,000    $1,000,000  
ASL Contract Basis 12/15   12/12 

ASL Include Medicare Retirees No   No 
ASL Includes Rx Yes   Yes 

ASL Rate PEPM $2.20    $2.88  
        
TOTAL FIXED COST PEPM $96.94   $85.21  
Monthly Fixed Cost $151,711   $133,354 

Annual Fixed Cost $1,820,533   $1,600,244 
Expected Claims PEPM     $719.65 

Annual Expected Claims*     $13,515,027 
Aggregate Attachment Factor PEPM $645.13 Single / $1,548.32 family   $899.57 

Projected Mo. Aggregate Liability  $1,679,795   $1,407,827 

Projected Annual Aggregate Attachment Point $20,157,545   $16,893,925 
        
Annual Expected Plan Cost** $17,089,163   $15,115,271 
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RFP Financials: Medical Plans – Self Funded Premium Equivalents 

    FL Blue FL Blue UnitedHealthcare 

Low Plan Lives Current Blue Options 1168/69 AHM7 Mod (Legacy INS 2016-HSA) 
Rx Plan 156&125 H.S.A. 

Employee 105 $460.81  $402.66  TBD 
Employee + Spouse 23 $1,097.30  $958.84    
Employee + Child(ren) 16 $987.71  $863.08    
Employee + Family 31 $1,426.11  $1,246.16    
Annual Total 175 $1,603,629  $1,401,274  $0  
     $ Difference   n/a ($202,354)   
     % Difference   n/a -12.6%   

Mid Plan Lives Current Blue Options  
1352 

AHLO Mod (Legacy INS 2016) Rx 
Plan 125 

Employee 286 $570.20  $500.22  TBD 
Employee + Spouse 67 $1,321.37  $1,191.15    
Employee + Child(ren) 88 $1,267.86  $1,072.18    
Employee + Family 180 $1,824.28  $1,548.63    
Annual Total 621 $8,298,613  $7,151,703  $0  
     $ Difference   n/a ($1,146,910)   
     % Difference   n/a -13.8%   

High Plan Lives Current Blue Options 
1552 

AHL1 Mod (Legacy INS 2016) Rx 
Plan 125 

Employee 432 $619.71  $540.55  TBD 
Employee + Spouse 128 $1,434.43  $1,287.18    
Employee + Child(ren) 71 $1,397.69  $1,158.62    
Employee + Family 138 $2,027.38  $1,672.89    
Annual Total 769 $9,964,034  $8,536,770  $0  
     $ Difference   n/a ($1,427,265)   
     % Difference   n/a -14.3%   
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RFP Financials: Medical Plans – Self Funded Premium Equivalents 
 

    FL Blue FL Blue UnitedHealthcare 

Combined Total Lives Current Proposal Proposal 

Low Plan 175 $1,603,629  $1,401,274.32  $0.00  
Mid Plan 621 $8,298,613  $7,151,702.52  $0.00  
High Plan 769 $9,964,034  $8,536,769.76  $0.00  
Annual Total 1565 $19,866,276  $17,089,747  $0  
$ Difference   n/a ($2,776,529)   
% Difference   n/a -14.0%   
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Marketing Summary – Self-Funded Stop Loss 
Aggregate and Specific stop loss quotes were requested in 
conjunction with the self-funded proposal. Both include claims for 
medical and Rx.  Specific stop loss was quoted at a $250,000 
deductible on a 12/15 basis.  Specific maximum reimbursement was 
requested at unlimited annual and lifetime.  Aggregate stop loss 
annual maximum reimbursement is $1,000,000. 

Summary 

Quotes were received from FL Blue and UHC. Humana declined to 
quote. Rates were requested net of commissions. Quoted 

FL Blue– incumbent Fully Insured carrier quoted 
UHC – quoted 
Humana – declined to quote 
. 

Vendor 
Participant 
Summary 
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Specific Stop Loss – Proposal Assumptions 

Stop Loss Plan 
FL Blue UHC 

General Information Stop Loss     

 Laser Included? None None 

Specific Stop Loss     

 Specific Stop Loss Deductible $250,000  $250,000  

 Contract Terms 12 / 15 12 / 15 

 Specific Annual Maximum Unlimited Unlimited 

 Specific Lifetime Maximum Unlimited Unlimited 

 Advanced funding Yes No 

 Included Coverages Medical, Rx Medical, Rx 

 Actively at Work is Waived Waived pending disclosure Waived pending disclosure 
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$250,000 Specific Stop Loss Rates 

Stop Loss Plan - Rates     

$250,000 Specific Deductible - PEPM FL Blue UnitedHealthcare 

EE - 823 EEs $27.21    
EE + Family - 742 EEs $72.71    
Composite - 1565 EEs   $47.04  

Annual $250,000 Specific Deductible Premium $917,008  $883,411  

$ Difference from FL Blue   ($33,597) 

% Difference from FL Blue   -3.70% 
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Aggregate Stop Loss – Proposal Assumptions 

Stop Loss Plan FL Blue UnitedHealthcare 
Benefit Plan Maximum     
Annual Unlimited Unlimited 
 Lifetime Unlimited Unlimited 
Aggregate Stop Loss     

 Aggregate Corridor 125% 125% 

 Contract Terms 12/15 12/12 (incurred and paid in 12 months) 

 Aggregate Annual Maximum Reimbursement $1,000,000  $1,000,000  

 Advanced Funding Yes Yes 

 Included Coverages Medical, Rx Medical, Rx 

 Actively at Work is Waived Waived pending disclosure Waived pending disclosure 

Aggregate Attachment Factors     
Employee only $645.13    

Family $1,548.32    
Composite   $899.57  

Aggregate Annual Attachment Point $20,157,545   $16,893,925  (immature) 
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Aggregate Stop Loss Rates 

Stop Loss Plan - Rates     

Aggregate Stop Loss at 125% - PEPM FL Blue UHC 

Composite - 1565 EEs $2.20  $2.88  

Annual Aggregate Premium 

$41,316  $54,086  

$ Difference from FL Blue   
$12,770  

% Difference from FL Blue   
30.9% 
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Proposal Assumptions and Conditions – General Notes 

 Quotes cover all claims that are covered by the medical plan as long as the claim is eligible to be paid 

under the plan document. 

 Lifetime and Annual Maximums are inclusive of the deductible.  

 Actively at work waived upon review and acceptance of the signed Disclosure Statement. 

 Quotes are based on current quoted plan designs. 

 It is important to note that if benefits covered under the stop loss are extended for disability or severance 

the plan document (SPD) must contain such language. 

 Retirees are included. 

 Proposal  analysis based on 742 Single lives and 843 Family lives or 1565 total employees. 

 The Stop Loss policies do not have reimbursement limitations or restrictions on nervous/mental and 

substance abuse claims. 

 A fully completed application  and Disclosure statement must be received, reviewed and accepted. 

 Both carriers reserve the right to re-rate in the event enrollment materially changes 
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Proposal Assumptions and Conditions – FL Blue 

 FL Blue provides immediate reimbursement (advanced funding) for both Specific and Aggregate. 

 FL Blue did not quote terminal reserve liability option (run out). 

 Specific stop loss quote was not firm with all underwriting complete (including Medical review), 

potentially subject to change. 

 FL Blue quoted specific stop loss rates and deductibles by tier (employee only and Family). 
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Proposal Assumptions and Conditions - UHC 

 UHC provided the aggregate stop loss on a immature (paid) basis (incurred and paid within 12 months), 

FL Blue provided on mature basis. 

 Specific stop loss quote is firm (not subject to medical review). 

 UHC did not quote advanced funding of specific stop loss (i.e. the plan is reimbursed at the end of the 

year for claims above the specific stop loss deductible of $250,000). 

 UHC quoted specific stop loss on a composite rate (cost per employee regardless of tier) while FL Blue 

quoted by tier.  

 UHC also provided alternative specific stop loss quotes at deductibles of $275,000 and $300,000 
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Factors Impacting Stop Loss Rates 

 Historical and Current Large  Claims - minimum of three years of data 

 Current, ongoing claims – expectation of future loss 

 Leveraged trend – impact of keeping  current stop loss level each year as medical trend increases 

 Billed to manual relationship – carrier’s manual rates adjusted for client specific experience 

 Incidence of large claims compared to norm – how does employer compare to other employers of 
same size 

 Demographics (age/gender) – generally used if above average however no impact to renewal   

 Profitability of book of business (national & regional level) – can impact  carrier manual rates 

 Industry Codes – underwriting loads for higher utilizing groups such as hospital or high risk groups 

 Underlying medical products/networks –assumption UR and case management are included 

 Health Care Reform – The Patient Protection and Affordable Care Act has mandated unlimited 
lifetime maximums for all Health Care Plans.   
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Prescription 

Pharmacy Financial Florida Blue  UHC 

Combined Discount Guarantee   

Retail Brand, Average Wholesale Price (AWP) less 16.25% 16% 

Retail Generic - 30 Day, AWP less 75% 72% 

Mail at Retail Brand - 90 Day, AWP less 18.97% N/A 

Mail at Retail Generic - 90 Day, AWP less 84.35% N/A 

Mail Order Brand, AWP less 16.25% 22% 

Mail Order Generic, AWP less 75% 75% 
    
The Guarantee Discount amount will be determined by multiplying the AWP by the guaranteed discount off AWP 
by each component and adding the amounts together.   

Dispensing Fees   

Retail Brand $0.95  $1.35  

Retail Generic $1.00  $1.35  
    

Dispensing fee totals are calculated by multiplying the actual scripts for each type by the contracted rate for that 
script type.  

Florida Blue has offered 3 years of guarantees with incremental increases year over year.  
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RFP Designs: Medicare - Medical 

Medical 

FL Blue UnitedHealthcare 

Plan Benefits IN OON IN OON 

Annual Deductible - Individual $0 $1,000 $0 $0 
Annual Deductible - Family N/A N/A N/A N/A 
Out-of-Pocket Limit - Individual $1,000 $3,000 $1,000 $1,000 
Out-of-Pocket Limit - Family N/A N/A N/A N/A 
Coinsurance (plan pays)   20%     

Physician Care Office Visits         
PCP $10 DED + 20% Coin $10 $10 
Specialist $30 DED + 20% Coin $20 $20 

Hospital Services         
Inpatient Hospital $150/day x 7 then 100% DED + 20% Coin $100 per admit $100 per admit 
Outpatient Hospital $150 DED + 20% Coin $50 $50 
Inpatient MH / SA $200/day x 7 then $0 for 8-90 DED + 20% Coin $100 per admit $100 per admit 

Outpatient MH / SA $35 DED + 20% Coin $10 for group visit /  
$20 for individual visit 

$10 for group visit /  
$20 for individual visit 

Ambulatory Surgery Center $100 DED + 20% Coin $50 $50 
Diagnostic X-ray/Lab Services         

Independent Lab $0 DED + 20% Coin $10 $10 
Outpatient Facility $15 DED + 20% Coin $50 $50 

Major Diagnostics (CT, PET, MRI, MRA) Office $125 /  
Outpatient Hospital $150 DED + 20% Coin $20 $20 

Emergency Services         
Emergency Room $50 $50 $65 $65 
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RFP Designs: Medicare - Rx 

Medicare Group Rx     

FL Blue UnitedHealthcare 

Premium Included with PPO1 Plan Part of the MAPD plan 

Deductible $75 for Brand Drugs Only $0 

Rx Retail (30 day supply)     

Tier 1 - Preferred Generic $15 $10 

Tier 2 - Non-Preferred Generics $15 $30 

Tier 3 - Preferred Brand $45 $45 

Tier 4 - Non-Preferred Brand  $85 $60 

Tier 5 - Specialty Drugs 25% N/A 

Rx Mail Order (90 day supply)     

Tier 1 - Preferred Generic $8 $20 

Tier 2 - Non-Preferred Generics $8 $60 

Tier 3 - Preferred Brand $135 $90 

Tier 4 - Non-Preferred Brand  $255 $120 

Tier 5 - Specialty Drugs 25% N/A 
Formulary Type Added Coverage for selected CMS excluded drugs. Generic & 

multi-source brand prescription drugs will be covered for the 
following categories:  Cough       Cold 

Proposed Formulary H. Covers 100% of Part D Eligible Drugs in 
four Tiers.  All Generic Drugs are in Tier 1 and all Brand Drugs are 
in Tiers 2-4. Proposed Bonus drug list U includes the majority of 
non-eligible prescription drugs. Over the counter drugs are not 
covered.  

Gap     

Tier 1 - Preferred Generic $15 $10 

Tier 2 - Non-Preferred Generics $15 $30 

Tier 3 - Preferred Brand $45 $45 

Tier 4 - Non-Preferred Brand  $85 $60 

Tier 5 - Specialty Drugs 25% N/A 

Catastrophic Greater of $2.55 or 5% / Greater of $6.35 or 5% Greater of $2.95 or 5% / Greater of $7.40 or 5% 
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Medicare – Financials 
 

Medicare Advantage BCBS UHC 

Post-65 Retirees Current Proposed 

Lives Rates Rates 

Medicare Advantage 24 $316.82  $127.23  

Medicare Rx Supplement  28 $98.15  $162.54  

Annual Total 52 $124,223  $91,256  

     $ Difference ($32,967) 

     % Difference -26.5% 

    

Florida Blue 2016 Medicare Advantage rates will not be available until October 2015 
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Performance Guarantees 
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Performance Guarantees 

  Florida Blue UHC 

Service Level Measures Goals Amount at Risk for 
ASO Fee 

Amount at Risk 
for Fully Insured Goals Amount at Risk for 

ASO Fee 
Amount at Risk 

for Fully Insured 

Abandon Rate             

Number of calls that reach the call center and are 
placed in queue but do not reach the final 
destination because the caller hangs up before a 
representative becomes available. 

≤5% 2% $15,000  

2.00% 
Gradients are 
2.01%-2.50% 
2.51%-3.00% 
3.01%-3.50% 
3.51%-4.00% 

Greater than 4.00% 

 
 

$1,060 
$2,120 
$3,180 
$4,240 
$5,300 

Not Provided 

Average ACD Phone Queue Time             

Actual length of time a member waits to speak with 
a customer service associate after all ACD options 
have been chosen. 

≤30 seconds 2% $15,000  

30 seconds or less 
Gradients are 

32 seconds or less 
34 seconds or less 
36 seconds or less 
38 seconds or less 

Greater than 38 seconds 

 
 

$1,060 
$2,120 
$3,180 
$4,240 
$5,300 

Not Provided 

Blockage Rate             

Percentage of calls blocked during business hours. ≤8% 2% $15,000    Not Provided Not Provided 

Call Quality Score   Not Provided Not Provide 

93.00% 
Gradients are 

92.99%-91.00% 
90.99%-89.00% 
88.99%-87.00% 
86.99%-85.00% 
Below 85.00% 

 
 

$1,060 
$2,120 
$3,180 
$4,240 
$5,300 

Not Provided 

Enrollment Timeliness             

Percentage of ID cards mailed by effective date of 
coverage. 

≥99% 
Provided enrollment is 

received within 30 days of 
the effective date 

2% $15,000  

99% 
Provided enrollment is received within 10 

business days and passes quality 
assurance check 

$5,300  Not Provided 
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Performance Guarantees (Continued) 

  Florida Blue UHC 

Service Level Measures Goals Amount at Risk for 
ASO Fee 

Amount at Risk 
for Fully Insured Goals Amount at Risk for 

ASO Fee 
Amount at Risk 

for Fully Insured 
Claims Processing Timeliness             

Percentage of provider and subscriber claims 
processed  

≥97% 
Processed within 30 calendar 

days 
2% $15,000  

94.00% in ten business days 
Gradients are 

94.00% within 11 business days 
94.00% within 12 business days 
94.00% within 13 business days  
94.00% within 14 business days 

94.00% within 15 or more business days 

 
 

$1,060 
$2,120 
$3,180 
$4,240 
$5,300 

Not Provided 

Claims Processing Accuracy             

Percentage of claims processed accurately. ≥97% 2% $15,000  

97.00% 
Gradients are 

96.99%-96.50% 
96.49%-96.00% 
95.99%-95.50% 
95.49%-95.00% 
Below 95.00% 

 
 

$1,060 
$2,120 
$3,180 
$4,240 
$5,300 

Not Provided 

Claims Dollar Accuracy             

Percentage of claim dollars paid accurately. ≥98% 2% $15,000  

99.00% 
Gradients are 

98.99%-98.50% 
98.49%-98.00% 
97.99%-97.50% 
97.49%-97.00% 
Below 97.00% 

 
 

$1,060 
$2,120 
$3,180 
$4,240 
$5,300 

Not Provided 

Claimant & Key Customer Overall Satisfaction   Not Provided Not Provide 
80% satisfaction score based on % 

responding: Completely Satisfied, Very 
Satisfied and Somewhat Satisfied  

$2,650  Not Provided 

Inquiry Timeliness             

Percentage of inquiries finalize within 7 days <90% 2% $15,000    Not Provided Not Provided 
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Proposal Recap – FL Blue 

• Continue to provide onsite support 

• Access to the Florida Blue Retail Center and Clinic 

 
• Current estimated 2013 and 2014 (out of a 3 year contract) Pro Share payout of $2.4 

million.  This payout will apply even if the County moved to self funded through FL Blue 
 

• Increases Pro Share to 100% with a 2015 retrospective gain. The 100% Gain Share 
will remain in place for the remaining contract period of 2016-2018 as long as the 
County does not cancel or issues a market bid.  This increased Pro Share will apply 
even if the County decided to go self-funded  under Florida Blue. 
 

• $100,000 Wellness Fund under the Fully-insured contract or $75,000 Wellness Fund 
under the Self-funded contract 
 

• $50,000 Implementation Credit 
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Proposal Recap - UHC 

 Fully Insured rates 6.9% (approximately $1.4 million) lower than current rates with 
slightly lower Rx copays for low and mid level options. Based on 1565 enrolled.  

 Offering a 1 month premium holiday, with an estimated value $1.54 million (fully 
insured) 

 Total fully insured  combined savings from current would be approximately $3 million 
 $100,000 Wellness Fund budget under the Fully-insured contract or $35,000 under a 

Self-funded contract for the County to use at their discretion 
 Simply Engaged Wellness Program valued at $537,000, which includes the following: 

 Onsite Biometric Screenings  
 Telephonic and Online Coaching 
 Gift Card Incentive Program 

 Members can receive up to $200, a maximum of $400 per family 
 Completion of Biometric Screenings 
 Completion of Health Assessment 
 Gym Membership Reimbursement  
 Completion of Telephonic Coaching 
 Completion of Online Action Plan 
 Completion of myHealthcare Estimator via www.myuhc.com 

 Multi-year guarantee 

 Full service COBRA administration 

 $70,000 audit/implementation credit 

http://www.myuhc.com/
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► Aon Hewitt does not guarantee the financial stability or claims-paying ability of the vendors 
analyzed in RFPs/bids or renewals.  It is Aon Hewitt's policy to obtain rating bureau information 
about existing and potential vendors, and to communicate that information, along with Aon 
Hewitt’s own Market Security authorization status, to clients at the point of bid or renewal.  We 
recommend that our clients rely on these published financial ratings along with their analysis of 
benefits, rates, quality, and customer service in selecting a quality, well-rated vendor. 

Transparency & Disclosure - Vendor Financial Ratings Exhibit 

► Published financial ratings are not available for vendors included in this report with a notation of 
“not rated”.  Not all health care or managed care providers, EAPs, TPAs, and other entities are 
evaluated by rating agencies; therefore, Aon Hewitt cannot provide you with information on their 
financial or claims payment ability. Aon Hewitt obtains financial ratings for vendors from A.M. Best 
and Standard and Poor’s; if these companies have not assigned ratings to a particular vendor, 
ratings from Fitch or Moody’s (if available) will be used. 

► Aon Hewitt and/or its affiliates may from time to time maintain contractual relationships with the 
insurers, which may be recommended as potential markets, or with whom your coverage may 
ultimately be placed.  Further details concerning Aon Hewitt’s relationship with insurance carriers 
can be found at http://www.aon.com/about-aon/corporate-governance/guidelines-policies/market-
relationship.jsp 

http://www.aon.com/about-aon/corporate-governance/guidelines-policies/market-relationship.jsp
http://www.aon.com/about-aon/corporate-governance/guidelines-policies/market-relationship.jsp
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A.M. Best: Rating Status Standard & Poors: Rating Status 

Florida Blue A+g A+ 

UnitedHealthcare Ag AA 

Transparency & Disclosure - Vendor Financial Ratings Exhibit 

Please Note: Aon Hewitt’s Market Security Department reviews insurance carriers in order to determine their financial stability based upon several 
criteria, including ratings by industry-recognized financial ratings agencies.  If a carrier is chosen who does not meet Aon Hewitt’s Market Security 
standards or who has not been reviewed, a letter will be sent around the time of binding indicating the status as not authorized. 
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Transparency & Disclosure - Vendor Financial Ratings Exhibit (Rating 
and Modifiers) 

A.M. BEST STANDARD & POOR’S MOODY’S FITCH 

Rating Indicates a company's relative 
financial strength and its ability to 
meet its contractual obligations. 

Indicates a company's 
capacity to meet insurance 
policy obligations. 

Indicates a company's 
relative financial strength and 
ability to meet policy-owner 
obligations and claims. 

Indicates a company's ability 
to pay claims on a timely 
basis, based on long-term 
solvency and ability to 
maintain adequate liquidity 
and includes evaluation of 
company's asset and liability 
management practices. 

Modifiers Ratings may be modified by + or 
- signs to show relative standing 
of insurer in rating categories A 
through C. 

Ratings may be modified by + 
or - signs to show relative 
standing of insurer in rating 
categories AA through CCC. 

1.  Company ranks in higher 
end of its generic rating 
category.  
2.  Mid-range ranking. 
3.  Lower-end ranking. 

Ratings may be modified by 
+ or - signs to show relative 
standing of insurer in rating 
categories AA through B. 

Ratings modifiers are assigned 
to identify companies whose 
rating opinions are Under review 
(u) and may be subject to near-
term change; or Qualified (q) , 
which may be assigned to HMOs 
whose ratings are based solely 
on quantitative analysis.  
Affiliation codes are based on 
Group (g), Pooling (p) or 
Reinsurance (r) affiliation with 
other insurers.  In addition, there 
are Not Rated Categories and 
Financial Size Categories. 

‘pi’ Ratings, denoted with a 
‘pi’ subscript, are Insurer 
Financial Strength Ratings 
based on an analysis of an 
insurer’s published financial 
information and additional 
information in the public 
domain. They do not reflect 
in-depth meetings with an 
insurer’s management and 
are therefore based on less 
comprehensive information 
than ratings without a ‘pi’ 
subscript. 
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Transparency & Disclosure - Vendor Financial Ratings (Scale) 

A.M. BEST STANDARD & POOR’S MOODY’S FITCH 

Secure   Secure   Secure   AAA Exceptionally 
Strong 

A++, A+ Superior AAA Extremely Strong Aaa Exceptional AA Very Strong 

A, A- Excellent AA Very Strong Aa Excellent A Strong 

B++, B+ Very Good A Strong A Good BBB Good 

Vulnerable   BBB Good Baa Adequate BB Moderately Weak 

B, B- Fair Vulnerable   Vulnerable   B Weak 

C++, C+ Marginal BB Marginal Ba Questionable CCC, CC, C Very Weak 

C, C- Weak B Weak B Poor DDD, DD, D Distressed 

D Poor CCC Very weak Caa Very poor      

E Under regulatory 
supervision R Regulation 

supervision Ca Extremely poor     

F In liquidation NR Not rated C Lowest     

S Rating 
Suspended 
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Self-Funded Financial Summary Administrative Fee Comparison 

*  UHC’s estimated 2016 claims expected plan costs are on an immature basis (incurred and paid in 12 months)
**  FL Blue’s annual expected plan costs based on 2016 proposed premium equivalents

FL Blue UHC
Initial Contract Period Initial Contract Period

PEPM Basis January 1, 2016 -
December 31, 2018

January 1, 2016 -
December 31, 2017

· Implementation fees Included Not Applicable
· Administrative Service Fee for claims processing Included $26.27 
· Network Access Included Included
· Utilization Review Included Included
· Disease Management Included Included
· Mental Health/Substance Abuse Included $3.05 
· Student Status/Disability Verification Included Included
· Claims Fiduciary $1.00 pepm $1.00 pepm
· Subrogation Included 33.33% of Gross Recovery
· Eligibility Reporting to Carriers (if applicable) Included Included
· Standard Reporting Included Included
· Summary Plan Descriptions (SPDs) Included Included
· COBRA Administration Included $0.55 
· HIPAA Admininstration Included Included
· Smoking Cessation Included $0.41 
· Stop Loss Interface / Integration Additional $0.60 if Stop Loss 

carved out
Included

· Rx Administration Fee Included Included
· $100,000 Wellness Initiatives See below Assumptions 1 See Below
· Wellness/Preimplementation/Implementation Audit Allowance $50,000 (1 Lump Sum) $1.73 
· Audit Rights Credit See below Assumptions 2 $3.45 
· Other (please list) - $0.79 
· Other (please list)

Total $46.95 $37.25 
Assumptions Comments Comments
1 $75,000 for year one, $50,000 each for years two and three

2 $25,000 for year one, $25,000 each for years two and three
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Self-Funded Financial Summary Administrative Fee Comparison 

*  UHC’s estimated 2016 claims expected plan costs are on an immature basis (incurred and paid in 12 months)
**  FL Blue’s annual expected plan costs based on 2016 proposed premium equivalents

FL Blue UHC
Initial Contract Period Initial Contract Period

Other fees (if applicable)
· ID card printing and mailing fees Included Included
· Add EC BoCC logo to ID card Included Included
· ID card replacement fee Included No Charge
· Fees for standard communication materials Included Included @ 110% of Enrollment
· Fees for non-English communication materials Included Included @ 110% of Enrollment
· Fees for custom communication materials Included TBD
· Ad hoc reporting fees Included $500 per hour
· Customized reporting fees TBD $500 per hour
· Member communications pertaining to vendor

transition
Included Standard UHC Communications 

are included
· Fees to assist with development of

customized communication/education materials
TBD Standard UHC Communications 

are included
· Fees for preparation and attendance of 25 benefit fairs Included for Florida Blue 

participation
Included

· Fee for distribution of open enrollment materials Incldued as currently provided Included

· Runout fees associated with contract termination 15% of claims 2 Months of adminstrative fee for 
6 months of claims processing

· Fees for Internal/external audits including hospital bill
audits of claims greater than $15,000

Included 31% of Savings

· Medical necessity and coverage denial determination fees Included Included
· Fees for integration of services with any prescription drug,

data management, or other M-DCPS vendor
Additional $0.75 pepm We have quoted assuming a carve 

PBM.
· Fee for exchanging data with other vendors TBD based on volume Depends on the vendor, can 

discuss cost upon being selected 
as finalist.

· Interest rate charged for late wire transfers Daily charge of .00038 of the 
overdue payment

12.50%

· Member portal customization TBD Not available
· Customized Summary Plan Description (SPDs) TBD Included
· SPD Amendments TBD We provide 2 annual SPD 

Amendments
· Customized Summary of Benefits and Coverage (SBCs) TBD $1,000 per custom SBC.
· Other (please list) See financial exhibit
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Self-Funded Financial Summary Administrative Fee Comparison 

*  UHC’s estimated 2016 claims expected plan costs are on an immature basis (incurred and paid in 12 months)
**  FL Blue’s annual expected plan costs based on 2016 proposed premium equivalents

FL Blue UHC
Initial Contract Period Initial Contract Period

· Back case programs/discounts Included Included in Care Coordination 
Program

· Cancer Included Included in Care Coordination 
Program

· Chronic care programs Included Included in Care Coordination 
Program

· Congestive heart failure Included Included in Care Coordination 
Program

· Diabetes Included Included in Care Coordination 
Program

· Depression Included Included in Care Coordination 
Program

· Heart disease Included Included in Care Coordination 
Program

· Hypertension Included Included in Care Coordination 
Program

· Low back pain/injury Included Included in Care Coordination 
Program

· Lung conditions (except asthma) Included Included in Care Coordination 
Program

· Muscle or joint Included Included in Care Coordination 
Program

· Neonatal intensive care Included Included in Care Coordination 
Program

· Patient management Included Included in Care Coordination 
Program

· Prenatal Included Included in Care Coordination 
Program

· Rheumatoid arthritis Included Included in Care Coordination 
Program

· Other Case Management Programs (Please list)
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RFP Financials: Medical Plans – Self Funded Premium Equivalents

FL Blue FL Blue UnitedHealthcare

Low Plan Lives Current Blue Options 1168/69 AHM7 Mod (Legacy INS 2016-HSA) 
Rx Plan 156&125 H.S.A.

Employee 105 $460.81 $402.66 $456.95
Employee + Spouse 23 $1,097.30 $958.84 $1,057.68
Employee + Child(ren) 16 $987.71 $863.08 $1,030.59
Employee + Family 31 $1,426.11 $1,246.16 $1,494.90
Annual Total 175 $1,603,629 $1,401,274 $1,621,653 

$ Difference n/a ($202,354) $18,024
% Difference n/a -12.6% +1.1%

Mid Plan Lives Current Blue Options 
1352

AHLO Mod (Legacy INS 2016) Rx 
Plan 125

Employee 286 $570.20 $500.22 $484.82
Employee + Spouse 67 $1,321.37 $1,191.15 $1,122.19
Employee + Child(ren) 88 $1,267.86 $1,072.18 $1,093.45
Employee + Family 180 $1,824.28 $1,548.63 $1,586.08
Annual Total 621 $8,298,613 $7,151,703 $7,146,759 

$ Difference n/a ($1,146,910) ($1,151,854)
% Difference n/a -13.8% -13.9%

High Plan Lives Current Blue Options
1552

AHL1 Mod (Legacy INS 2016) Rx 
Plan 125

Employee 432 $619.71 $540.55 $514.92
Employee + Spouse 128 $1,434.43 $1,287.18 $1,191.87
Employee + Child(ren) 71 $1,397.69 $1,158.62 $1,161.35
Employee + Family 138 $2,027.38 $1,672.89 $1,684.55
Annual Total 769 $9,964,034 $8,536,770 $8,279,143 

$ Difference n/a ($1,427,265) ($1,684,891)
% Difference n/a -14.3% -16.9%
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RFP Financials: Medical Plans – Self Funded Premium Equivalents

FL Blue FL Blue UnitedHealthcare

Combined Total Lives Current Proposal Proposal

Low Plan 175 $1,603,629 $1,401,274.32 $1,621,653   
Mid Plan 621 $8,298,613 $7,151,702.52 $7,146,759 

High Plan 769 $9,964,034 $8,536,769.76 $8,279,143 

Annual Total 1565 $19,866,276 $17,089,747 $17,047,554 
$ Difference n/a ($2,776,529) ($2,818,722)
% Difference n/a -14.0% -14.2%
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Stop Loss Proposal Assumptions and Conditions – General Notes

 Quotes cover all claims that are covered by the medical plan as long as the claim is eligible to be paid 

under the plan document.

 Lifetime and Annual Maximums are inclusive of the deductible. 

 Actively at work waived upon review and acceptance of the signed Disclosure Statement.

 Quotes are based on current quoted plan designs.

 It is important to note that if benefits covered under the stop loss are extended for disability or severance 

the plan document (SPD) must contain such language.

 Retirees are included.

 Proposal analysis based on 742 Single lives and 843 Family lives or 1565 total employees.

 The Stop Loss policies do not have reimbursement limitations or restrictions on nervous/mental and 

substance abuse claims.

 A fully completed application  and Disclosure statement must be received, reviewed and accepted.

 Both carriers reserve the right to re-rate in the event enrollment materially changes
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Proposal Assumptions and Conditions – FL Blue

 FL Blue provides immediate reimbursement (advanced funding) for both Specific and Aggregate.

 FL Blue did not quote terminal reserve liability option (run out) – due to 12/15 proposal is considered 

mature

 Specific stop loss quote was not firm with all underwriting complete (including Medical review), 

potentially subject to change.

 FL Blue quoted specific stop loss rates and deductibles by tier (employee only and Family).
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Stop Loss Proposal Assumptions and Conditions - UHC
 UHC provided the aggregate stop loss on a 12/12  immature (paid) basis (incurred and 

paid within 12 months), FL Blue provided on mature basis.
 However the 12/12 quote did include terminal reserve liability --Upon termination, a 3 month run-out 

extension period will be added to the last active  period.  For example, if the contract  terminates at the end of a 12 
month policy period, the stop loss coverage will convert to a 15 month accumulation period.

 Specific stop loss quote is firm (not subject to medical review).

 UHC did not quote advanced funding of specific stop loss (i.e. the plan is reimbursed at 
the end of the year for claims above the specific stop loss deductible of $250,000).

 UHC quoted specific stop loss on a composite rate (cost per employee regardless of tier) 
while FL Blue quoted by tier. 

 UHC also provided alternative specific stop loss quotes at deductibles of $275,000 and 

$300,000
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Proposal Recap – FL Blue

• Continue to provide onsite support - confirmed

• Access to the Florida Blue Retail Center and Clinic - confirmed
• Current estimated 2013 and 2014 (out of a 3 year contract) Pro Share payout of $2.4 

million.  This payout will apply even if the County moved to self funded through FL Blue 
- confirmed

• Increases Pro Share to 100% with a 2015 retrospective gain. The 100% Gain Share 
will remain in place for the remaining contract period of 2016-2018 as long as the 
County does not cancel or issues a market bid.  This increased Pro Share will apply 
even if the County decided to go self-funded  under Florida Blue.- The current PSP 
agreement will conclude it’s Term Dec 31, 2015.  The currently Executed PSP, offered 
an extended Term through Dec 31, 2017.  The Term ending Dec 31, 2015 will stand on 
it’s own.  So long as ECBOC, awards a Fully Insured or Self Funded contract as a 
response to  RFP #14-15.069, for an effective date of Jan 1, 2016, with Florida Blue; 
ECBOCC will be provided the Gain Share based on the Final Accounting.  

• $100,000 Wellness Fund under the Fully-insured contract or $75,000 Wellness Fund 
under the Self-funded contract - confirmed

• $50,000 Implementation Credit - confirmed
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Proposal Recap - UHC

 Fully Insured rates 6.9% (approximately $1.4 million) lower than current rates with 
slightly lower Rx copays for low and mid level options. Based on 1565 enrolled. 

 Offering a 1 month premium holiday, with an estimated value $1.54 million (fully 
insured). Total fully insured  combined savings from current would be approximately $3 
million – confirmed 

 Self-funded 1 month Administrative fee ASO) holiday with estimated value of $ 58,000
 $100,000 Wellness Fund budget under the Fully-insured contract or $35,000 under a 

Self-funded contract for the County to use at their discretion - confirmed
 Simply Engaged Wellness Program valued at $537,000, which includes the following:

 Onsite Biometric Screenings 
 Telephonic and Online Coaching
 Gift Card Incentive Program

 Members can receive up to $200, a maximum of $400 per family
 Completion of Biometric Screenings
 Completion of Health Assessment
 Gym Membership Reimbursement 
 Completion of Telephonic Coaching
 Completion of Online Action Plan
 Completion of myHealthcare Estimator via www.myuhc.com

 Multi-year guarantee - confirmed

 Full service COBRA administration - confirmed

 $70,000 audit/implementation credit - confirmed
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Proposal Recap - UHC

 Individual Stop loss included a experience reward program –
 Groups may be eligible to receive an experience refund equal to 25% of net profit
 Net profit is calculated as 60% of Specific premium (net of commissions and terminal 

premium) minus the sum of all Specific claims for the policy period
 Premium credit will be issued six months after the benefit period as long as the group 

renews and has continuous stop loss coverage with UnitedHealthcare
 Escambia BOCC could share in any excess individual stop loss surplus up to 15% of the 

paid premium to be returned back to Escambia BOCC (up to $132,000).



   
AI-7996     County Administrator's Report      11. 20.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Design Criteria Professional for the New Escambia County 1476-Bed

Correctional Facility
From: Claudia Simmons, Division Manager 
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Contract Award for Design Criteria Professional for the New
Escambia County 1476-Bed Correctional Facility - Claudia Simmons, Manager, Office of
Purchasing

That the Board approve and authorize the County Administrator to sign the Agreement
between Escambia County and DLR Group, inc., per the terms and conditions of PD
13-14.082, Design Criteria Professional for the New Escambia County 1476-Bed
Correctional Facility, Scope of Work and Fee Proposal negotiated with DLR Group, inc.,
July 28, 2015, for a lump sum amount of $3,999,280, for the following, as directed by the
Board on July 16, 2015:

A. Evaluate the three remaining sites (Palafox and Airport, Palafox & Brent, and
Superfund), and prioritize using objective criteria.  Provide block diagrams depicting a
700-Bed facility, core space to accommodate up to 1476 inmates, and future bed space
expansion to full build out at each of the sites.  Participate and assist staff at the
Committee of the Whole Presentation;

B. Phase I - Design Criteria Package to construct a 700-Bed Correctional Facility with
core services to handle future housing unit build outs; and

C. Phase II - Design Criteria Package to construct staged follow on housing units to
reach capacity of 1476 inmates, for a lump sum amount of $3,999,280.

[Funding:  Fund 352, LOST III Fund, Cost Center 290407, Detention Capital Project,
Project #14SH2728]

BACKGROUND:
On August 25, 2014, a formal Request for Letters of Interest (RLI) solicitation, PD



On August 25, 2014, a formal Request for Letters of Interest (RLI) solicitation, PD
13-14.082 Design Criteria Professional for the new Escambia County 1476-Bed
Correctional Facility was advertised in the Pensacola News Journal.  Five Architectural
and Engineering (AE) firms submitted responses on September 16, 2014.  A 5-member
selection committee was established representing the Escambia County Corrections and
the Facilities Management Departments, the Escambia County Sheriff’s Office and the
1st Circuit Trial Court Administration.  The selection committee members individually
graded each of the AE firms’ packages based on specific criteria.  On September 30,
2014, the County Administrator placed the Design Criteria Professional selection
process on hold pending the site selection for this new facility.

At the Committee of the Whole (COW) on February 12, 2015, the Board gave staff
direction to proceed with the Design Criteria Professional (DCP) selection.  The
5-member committee convened on February 20, 2015 to short-list the AE firms.  As
discussed during the February COW the committee shortlisted all five firms in order to
allow ranking of each of the AE firms during the presentation process. Presentations
were held from each of the AE firms on March 3, 2015 and the committee ranked in the
following order:
  

DLR Group, inc.1.
Helmuth, Obata & Kassabaum (HOK)2.
Ricci Greene Associates, P.C. (DBA CGL Ricci Greene)3.
Rosser International, Inc.4.
Strollo Architects, Inc.5.

On March 24, 2015 the first of three scheduled negotiation meetings were held between
the 5-member selection committee and the number 1 ranked firm, DLR Group, inc.  Two
additional negotiation meetings were held on March 3, 2015 and April 6, 2015. 
This recommendation was put on hold by the County Administrator. 

At the July 16, 2015 Committee of the Whole Meeting the Board directed the
Selection/Negotiation Committee to renegotiate an agreement with DLR, inc. based on
the following criteria. 

Evaluate the three remaining sites (Palafox and Airport, Palafox and Brent, and Superfund)
and prioritize using objective criteria.  Provide block diagrams depicting a 700-Bed facility,
core space to accommodate the 1476 inmates, and future bed space expansion to full
build out at each of the sites.  Preliminary estimates for each site build out.  Participate and
assist Staff at Committee of the Whole Presentation.
Phase 1 - Design Criteria Package to construct a 700-Bed correctional facility with core
services to handle future housing unit build outs.
Phase II - Design Criteria Package to construct staged follow on housing units to reach
capacity of 1476 inmates.

The selection committee and the DLR Group, inc. met on July 28, 2015 and agreed on a
proposed Design Criteria Professional fee in the amount of $3,999,280.00.

The Design Criteria Professional scope of services consists of 8 critical phases
consisting of 113 specific tasks as outlined in the attachment.  The DLR Group/Bay



Design and the Escambia County stakeholders will come together as a unified Design
Criteria Professional team to collaborate, plan, develop, execute, manage and oversee
the design, construction, move-in and activation of the new new Correctional Facility.

Request for Letters of Interest, PD 13-14.082, Design Criteria Professional for the New
Escambia County 1476-Bed Correctional Facility, were publicly noticed on Monday,
August 25, 2014 to One Hundred Seventy known firms.  Responses were received from
Five firms on Tuesday, September 16, 2014.

BUDGETARY IMPACT:
[Funding: Fund 352 LOST III, Cost Center 290407 Detention Capital Project, Project
#14SH2728]

LEGAL CONSIDERATIONS/SIGN-OFF:
Attorney Standard Form of Contract G, Consulting Services for Stand-Alone Services.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the Code of Ordinances of Escambia
County, FL 1999, Chapter 46, Finance, Article II, Purchases and Contracts and Florida
Statute 287.055, Competitive Consultants Negotiation Act.

On August 25, 2014, a formal Request for Letters of Interest (RLI) solicitation, PD
13-14.082 Design Criteria Professional for the new Escambia County 1476-Bed
Correctional Facility was advertised in the Pensacola News Journal.  Five Architectural
and Engineering (AE) firms submitted responses on September 16, 2014.  A 5-member
selection committee was established representing the Escambia County Corrections and
the Facilities Management Departments, the Escambia County Sheriff’s Office and the
1st Circuit Trial Court Administration.  The selection committee members individually
graded each of the AE firms’ packages based on specific criteria.  On September 30,
2014, the County Administrator placed the Design Criteria Professional selection
process on hold pending the site selection for this new facility.

At the Committee of the Whole (COW) on February 12, 2015, the Board gave staff
direction to proceed with the Design Criteria Professional (DCP) selection.  The
5-member committee convened on February 20, 2015 to short-list the AE firms.  As
discussed during the February COW the committee shortlisted all five firms in order to
allow ranking of each of the AE firms during the presentation process. Presentations
were held from each of the AE firms on March 3, 2015 and the committee ranked in the
following order:
  

DLR Group, inc.1.
Helmuth, Obata & Kassabaum (HOK)2.
Ricci Greene Associates, P.C. (DBA CGL Ricci Greene)3.



Rosser International, Inc.4.
Strollo Architects, Inc.5.

On March 24, 2015 the first of three scheduled negotiation meetings were held between
the 5-member selection committee and the number 1 ranked firm, DLR Group, inc.  Two
additional negotiation meetings were held on March 3, 2015 and April 6, 2015. 
This recommendation was put on hold by the County Administrator. 

At the July 16, 2015 Committee of the Whole Meeting the Board directed the
Selection/Negotiation Committee to renegotiate an agreement with DLR Group, inc.
based on the following criteria. 

Evaluate the three remaining sites (Palafox and Airport, Palafox and Brent, and Superfund)
and prioritize using objective criteria.  Provide block diagrams depicting a 700-Bed facility,
core space to accommodate the 1476 inmates, and future bed space expansion to full
build out at each of the sites.  Preliminary estimates for each site build out.  Participate and
assist Staff at Committee of the Whole Presentation.
Phase 1 - Design Criteria Package to construct a 700-Bed correctional facility with core
services to handle future housing unit build outs.
Phase II - Design Criteria Package to construct staged follow on housing units to reach
capacity of 1476 inmates.

The selection committee and the DLR Group, inc. met on August 28, 2015 and agreed
on a proposed Design Criteria Professional fee in the amount of $3,999,280.00.

The Design Criteria Professional scope of services consists of 8 critical phases
consisting of 113 specific tasks as outlined in the attachment.  The DLR Group/Bay
Design and the Escambia County stakeholders will come together as a unified Design
Criteria Professional team to collaborate, plan, develop, execute, manage and oversee
the design, construction, move-in and activation of the new new Correctional Facility.

Request for Letters of Interest, PD 13-14.082, Design Criteria Professional for the New
Escambia County 1476-Bed Correctional Facility, were publicly noticed on Monday,
August 25, 2014 to One Hundred Seventy known firms.  Responses were received from
Five firms on Tuesday, September 16, 2014.

IMPLEMENTATION/COORDINATION:
The Office of Purchasing will issue the Attorney's Standard Form of Contract Form G,
Consulting Services for Stand-Alone Services and Purchase Order.

Attachments
Agreement
Exhibit "A"
Exhibit "B"
Exhibit "C"
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AGREEMENT 
 
 THIS AGREEMENT is made and entered into this 20th day of August, 2015, by and 
between Escambia County, a political subdivision of the State of Florida (hereinafter referred to 
as “the County”), whose address is 221 Palafox Place, Pensacola, Florida 32502, and DLR 
Group, inc., a for-profit corporation authorized to transact business in the State of Florida, 
whose address is 100 East Pine Street, Suite 404, Orlando, Florida 32801, and whose Federal 
tax identification number is 93-0998113 (hereinafter referred to as the “Consultant”). 
 

ARTICLE I 
DEFINITIONS AND IDENTIFICATIONS 

 
 For purposes of this Agreement and the various covenants, conditions, terms, and 
provisions which follow, the definitions and identifications set forth below are assumed to be true 
and correct and are, therefore, agreed upon by the parties. 
 
1.1 BOARD OF COUNTY COMMISSIONERS:  The Board of County Commissioners of 
Escambia County, Florida, means the governing body of the Escambia County Government. 
 
1.2 CONSULTANT: DLR Group, inc. is the Consultant selected to perform professional 
services pursuant to this Agreement. 
 
1.3 CONTRACT ADMINISTRATOR:  Whenever the term “Contract Administrator” is used 
herein, it is intended to mean Michael A. Tidwell, Director, Corrections.  In the administration of 
this contract, as contrasted with matters of policy, all parties may rely upon instructions or 
determinations made by the Contract Administrator. 
 
1.4 CONTRACT SERVICES:  The intent of this Contract is to make available certain 
professional consultant services to Escambia County as outlined herein. 
 
1.5 COUNTY:  Escambia County is a body corporate and politic and a political subdivision of 
the State of Florida. 
 
1.6 LUMP SUM COMPENSATION:  Lump sum computation refers to the method of 
payment under this Agreement for the professional services of the Consultant. 
 
1.7 NOTICE TO PROCEED:  A Notice to Proceed is the written authorization issued by the 
County or the Contract Administrator to commence the Project. 
 
1.8 PROJECT:  It is the intent of this Agreement that the Consultant provide to the County 
certain professional services for PD 13-14.082, Design Criteria Professional for the New 
Escambia County 1476-Bed Correctional Facility. 
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ARTICLE 2 
PREAMBLE 

 
 In order to establish the background, context, and frame of reference for this Agreement 
and to generally express the objectives and intentions of the respective parties herein, the 
following statements, representations, and explanations shall be accepted as predicates for the 
undertakings and commitments included within the provisions which follow and may be relied 
upon by the parties as essential elements of the mutual considerations upon which this 
Agreement is based. 
 
2.1 Under this Agreement, Escambia County will budget funds during Fiscal Year(s) 14-15 in 
the amount of Three Million Nine Hundred Ninety Nine Thousand Two Hundred Eight Dollars 
($3,999,280.00) for this Project. 
 
2.2 The Board of County Commissioners has met the requirements of the Consultants’ 
Competitive Negotiation Act, as contained in Section 287.055, Florida Statutes, as amended, 
and has selected the Consultant to perform the services hereunder. 
 
2.3 Negotiations pertaining to the services to be performed by the Consultant were 
undertaken between Consultant and a committee selected by the Board of County 
Commissioners, and this Agreement incorporates the results of such negotiation. 
 

ARTICLE 3 
SCOPE OF WORK 

 
 The Consultant will provide certain professional consultant services for the tasks outlined 
in Escambia County’s Request for Letters of Interest (RLI) in Specification No. PD 13-14.082, 
Design Criteria Professional for the New Escambia County 1476-Bed Correctional Facility, and 
as represented in the Consultant’s Letter of Interest response to PD 13-14.082, subsequent 
interview, and proposal presentation.  In the event of a conflict between the terms of the 
proposal and this Agreement, the terms of this Agreement shall prevail. 
 
3.1 The basic services to be provided are set forth in Exhibit “A,” attached hereto and 
incorporated by reference herein, and unless otherwise specified, such services shall be 
completed in accordance with the standard care in the profession at the time such services are 
rendered. 
 
3.2 Such services, generally, shall include those services performed by a consultant, its 
employees, and subcontractors, as more specifically enumerated in the Scope of Work of 
Exhibit “A” and any other services specifically included therein. 
 
3.3 The Consultant shall be responsible for the professional quality, technical accuracy, and 
the coordination of all designs, drawings, specifications, and other services furnished by the 
Consultant under this Agreement.  The consultant shall, without additional compensation, 
correct or revise any errors or omissions in its designs, drawings, specifications, and other 
services furnish pursuant to the Agreement. 
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(a) Neither the County’s review, approval or acceptance of, nor payment for, the 
services required under this Agreement shall be construed to operate as a waiver of any 
rights under this Agreement or of any cause of action arising out of the performance of 
this Agreement, and the Consultant shall be and remain liable to the County in 
accordance with applicable law for all damages to the County caused by the 
Consultant’s negligent performance of any of the services furnished under this 
Agreement.   

 
(b) The rights and remedies of the County provided for under this Agreement are in 
addition to any other rights and remedies provided by law. 

 
(c) If the Consultant is comprised of more than one legal entity, each such entity 
shall be jointly and severally liable hereunder. 

 
3.4 The Consultant shall accomplish the design services required under this Agreement so 
as to permit the award of a contract at a price that does not exceed the estimated construction 
contract price as set forth in paragraph (b) below.  When bids or proposals for the construction 
contract are received that exceed the estimated price, the Consultant shall perform such 
redesign and other services as are necessary to permit contract award within the funding 
limitation.  These additional services shall be performed at no increase in the price of this 
Agreement.  However, the Consultant shall not be required to perform such additional services 
at no cost to the County if the unfavorable bids or proposals are the result of conditions beyond 
its reasonable control. 
 

(a) The Consultant will promptly advise the County if it finds that the project being 
designed will exceed or is likely to exceed the funding limitations, and it is unable to 
design a usable facility within these limitations.  Upon receipt of such information, the 
County will review the Consultant’s revised estimate of construction cost.  The County 
may, if it determines that the estimated construction contract price set forth in this 
Agreement is so low that award of a construction contract not in excess of such estimate 
is improbable, authorize a change in scope or materials as required to reduce the 
estimated construction cost to an amount within the estimated construction contract 
price set forth in paragraph (b) below, or the County may adjust such estimated 
construction contract price.  When bids or proposals are not solicited or are 
unreasonably delayed, the County shall prepare an estimate of constructing the design 
submitted and such estimate shall be used in lieu of bids or proposals to determine 
compliance with the funding limitation.  In the event the county increases the amount in 
(b) below the compensation to the consultant may be increased equitably. 

 
(b) The estimated construction contract price for the project described in the 
Agreement is estimated to be between $115,000,000 and $150,000,000 depending on 
site and associated conditions. 

 
3.5 The Consultant may be liable for County costs resulting from negligent, reckless or 
intentionally wrongful errors or omissions in designs furnished under this Agreement, or failure 
to timely perform its services under this Agreement.  Therefore, when a modification to a 
construction contract is required because of a negligent, reckless or intentionally wrongful error 
or omission in the services provided under this Agreement, the County (with the advice of 
technical personnel and legal counsel) shall consider the extent to which the Consultant may be 
reasonably liable.  The County shall enforce such liability and collect the amount due, if the 
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recoverable cost will exceed the administrative cost involved or is otherwise in the County’s 
interest. 
 

ARTICLE 4 
TIME FOR PERFORMANCE 

 
4.1 The schedule for completion of the Consultant’s services shall be in accordance with 
Exhibit “B,” which is attached hereto and made a part hereof.  Such schedule may be modified 
from time to time upon the mutual consent of the County and the Consultant. 
 
4.2 These services shall be performed as expeditiously as is consistent with professional 
skill and care and the orderly progress of the Project.  The Consultant’s schedule for the 
performance of its services shall include allowances for periods of time required for the County’s 
review and for its approval of submissions by the Consultant.  Time limits established by this 
schedule, which are hereby approved by the County, shall not be exceeded by the Consultant, 
except for reasonable cause. 
 
4.3 Prior to beginning the performance of any basic services under this Agreement, the 
Consultant must receive in writing a Notice to Proceed from the Contract Administrator.  
 

ARTICLE 5 
COMPENSATION AND METHOD OF BILLING AND PAYMENT 

 
5.1 COMPENSATION:  The County agrees to pay the Consultant, as compensation for its 
services under Section 3.1 of this Agreement, an aggregate fee for certain project tasks 
pursuant to the fee schedule set forth in Exhibit “C,” attached hereto and made a part hereof.  At 
the completion of each task, the Consultant will be compensated by a lump sum amount, which 
has been negotiated for that task, unless otherwise mutually agreed to by the parties hereto.  
The total fee for all such services, to be performed by the Consultant, including costs, direct 
expenses, and any other charges described in Section 5.3, is to be paid as follows:  A lump sum 
amount of Four Million Eighty Eight Thousand Four Hundred Sixty Dollars ($4,088,460.00).   
Final payment will be subject to approval by the Board of County Commissioners. 
 
5.2 FEE SCHEDULE:  The “fee schedule,” as used herein, shall mean the charges shown in 
Exhibit “C” for certain tasks to be performed by the Consultant.  Such fees shall include, all 
inclusively the Consultant’s salaries of professional and administrative staff, sick leave, 
vacation, unemployment, excise and payroll taxes, contributions for social security, 
unemployment compensation insurance, retirement benefits, medical and insurance benefits, air 
travel, auto travel, telephone, facsimile, reproduction costs, other routine overhead expenses, 
profit, and all other expenses of every type. 
 
5.3 DIRECT EXPENSES:  Direct expenses are those expenses directly attributable to the 
Project, which will be exclusively borne by Consultant, and are included in its aggregate fee, 
they shall include, but not be limited to, the following: 
 

(a) Transportation expenses in connection with the Project. 
(b) Living expenses in connection with travel and any other travel expenses. 
(c) Long distance communications and other miscellaneous budget expenses. 
(d) Cost of printing plans, drawings, and specifications which are required by or of 

the Consultant to deliver the services set forth in this Agreement. The Consultant 
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agrees and understands that it will furnish to the County two (2) sets of all Project 
plans, reports, and specifications in a bound format acceptable to the County. 

 (e) Cost of any software or hardware used or developed for the Project, including 
CAD/CADD time. 

 
5.4 METHOD OF BILLING AND PAYMENT: 
 

(a) For lump sum contracts, the Consultant may submit bills to the County at the 
completion and approval of each task or at the partial completion of a task on a pro-rata 
basis.  However, requests for payment shall not be made more frequently than once a 
month.  The Consultant shall submit such monthly statements identifying the nature of 
the work performed.   

 
Calculations shall be made monthly of the amount and value of the work accomplished 
and services performed by the Consultant which meet the standards of quality 
established under this Agreement.  The estimates shall be prepared by the Consultant 
and accompanied by such supporting data as required by the Contract Administrator. 

 
(b) The County agrees that it shall pay the Consultant within forty five (45) business 
days of receipt of the Consultant’s statement provided that the invoice is correct and is 
consistent with the terms of this Agreement. 

 
(c) Payments under this Agreement and interest on any late payments shall be 
governed by the Florida Prompt Payment Act, §§ 218.70, et seq., as amended. 
 

5.5 NOTICES: 
 

(a) Any notice, invoice, payment, or other communication under this Agreement 
required hereunder or desired by the party giving such notice shall be given in writing 
and delivered by hand or through the instrumentality of certified mail of the United States 
Postal Service or other private courier service, such as Federal Express.   

  
(b) Unless otherwise notified in writing of a new address, notices, payment, and 
invoices shall be made to each party at the below listed addresses.  Rejection, or other 
refusal by the addressee to accept, or the inability of the courier service, or the United 
States Postal Service to deliver because of a changed address of which no notice was 
given, shall be deemed to be receipt of the notice sent.  Any party shall have the right, 
from time to time, to change the address to which notices shall be sent by giving the 
other party at least ten (10) days prior notice of the address change. 

 
 (c) Payments and Notices to the Consultant shall be made to: 
 

DLR Group, inc. 
100 East Pine Street, Suite 404 
Orlando, Florida 32801 
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 (d) Invoices to the County shall be sent to: Notices to the County shall be sent to: 
 

Michael A. Tidwell Jack R. Brown 
Director County Administrator 
Corrections P.O. Box 1591 
3363 West Park Place Pensacola, Florida 32597-1591 
Pensacola, FL 32501  

 
ARTICLE 6 

ADDITIONAL SERVICES AND CHANGES IN SCOPE OF WORK 
 
6.1 The County or the Consultant may request changes that would increase, decrease, or 
otherwise modify the Scope of Work to be provided under this Agreement.  Such changes must 
be in accordance with the procurement policies of the County and must be contained in a 
written amendment, executed by the parties thereto, with the same formality and of equal dignity 
prior to any deviation from the terms of this Agreement, including the initiation of any extra work. 
 

ARTICLE 7 
COUNTY’S RESPONSIBILITIES 

 
7.1 The County shall furnish to the Consultant, as required for performance of the 
Consultant’s basic services, all available data prepared by or the result of the services of others, 
including without limitation (as may be appropriate):  building plans and related drawings, core 
borings, probings, and subsurface explorations, hydraulic surveys, laboratory tests, and 
inspections of samples, materials, and equipment, appropriate professional interpretations of all 
of the foregoing; environmental assessments and impact statements, appropriate professional 
interpretations of all of the foregoing; property boundary, easement, rights-of-way, topographic 
and utility surveys; property descriptions; zoning, deed, and other land use restrictions; and any 
other special data or consultations relating to this Project. 
 
7.2 The County shall arrange for access to and make all provisions for the Consultant to 
enter upon public and private property as required for the Consultant to perform its services. 
 
7.3 Within a reasonable time so as not to delay the services of the Consultant, the County 
shall examine all studies, reports, sketches, drawings, specifications, proposals, and other 
documents presented by the Consultant, obtain advice of an attorney, insurance counselor, or 
other Consultants, as the County deems appropriate, for such examinations and the rendering, 
if required, of written opinions pertaining thereto. 
 
7.4 The County shall furnish approvals and permits from all governmental authorities having 
jurisdiction over the Project and such approvals and consents from others as may be necessary 
for completion of the Project. 
 
7.5 The County shall give prompt written notice to the Consultant whenever the County 
observes or otherwise becomes aware of any development that affects the scope of timing of 
the Consultant’s services, or any defect in the work of the Consultant. 
 



7 
 

ARTICLE 8 
CONSULTANT’S RESPONSIBILITIES 

 
8.1 QUALITY OF SERVICES: 
 

(a) The Consultant shall be responsible for the professional quality, technical 
accuracy, and the coordination of all designs, drawings, specifications, and other 
services furnished pursuant to this Agreement. 

 
(b) To that end, the Consultant shall correct or shall revise, without additional 
compensation, any errors or omissions in its work product or shall make such revisions 
as are necessary as the result of the failure of the Consultant to provide an accurate, 
more efficient, and properly constructable product in its designs, drawings, 
specifications, or other services. 

 
(c) The County's review/approval/acceptance of or payment for the services required 
by this Agreement shall NOT be construed to operate as a waiver of any rights or of any 
cause of action arising out of the performance of this Agreement.  Additionally, the 
Consultant shall be and remain liable to the County in accordance with applicable law for 
all damages to the County caused by the Consultant's negligent performance of any of 
the services furnished under this Agreement. 

 
(d) The rights and remedies of the County provided for under this Agreement are in 
addition to any other rights and remedies otherwise provided by law. 

 
8.2 CONSULTANT PROFESSIONAL REGISTRATION AND CERTIFICATION: 
 

(a) The design services provided to the County by the Consultant shall be certified 
by professional consultants registered to practice and in good standing in the State of 
Florida.  Any project inspection services also shall be reviewed and shall be approved by 
such professional consultants. 

 
(b) The survey services provided to the County by the Consultant shall be certified 
by professional land surveyors registered to practice and in good standing in the State of 
Florida.  

 
(c) Permit applications to State and Federal agencies prepared by the Consultant 
shall be signed and shall be sealed by the Consultant, as the project's Consultant of 
Record.  For all such permit applications, post-construction certification also shall be 
made by the Consultant to the appropriate State or Federal permitting agency. 

 
ARTICLE 9 

GENERAL PROVISIONS 
 
9.1 OWNERSHIP OF DOCUMENTS:  
 

(a) Drawings, specifications, design, models, photographs, reports, surveys, and 
other data, including intellectual property of any type or description, produced by the 
Consultant in connection with this Agreement are and shall remain the property of the 
County whether the Project for which they were made is completed or not.  Such 
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ownership also shall include any electronic files developed or created of such 
documents. 
 
(b) When such documents are provided to other parties, the Consultant shall ensure 
return of the County’s property by collecting, if appropriate, a deposit equal to the cost of 
reproduction.  Such deposit shall be returned if the documents are timely returned in a 
useable condition.  Otherwise, such deposit shall be retained by the Consultant. 

 
9.2 TERMINATION: 
 

(a) This Agreement may be terminated by either party for cause, or by the County for 
convenience, upon fourteen (14) days written notice by the terminating party to the other 
party of such termination in which event the Consultant shall be paid its compensation 
for services performed to termination date, including all reimbursable expenses then due 
or incurred to the date of termination.   

 
(b) Termination for cause shall include, but not be limited to, misuse of funds, fraud, 
lack of compliance with applicable rules, laws, regulations, and ordinances, and failure to 
perform in a timely manner any provision of this Agreement.   

 
(c) In no event shall a termination for convenience by the County be deemed a 
default, and any such termination shall not subject the County to any penalty or other 
claim for damages.  If the Consultant abandons this Agreement or causes it to be 
terminated, the Consultant shall indemnify the County against any loss pertaining to this 
termination up to a maximum of 1.3 times the full contracted fee amount of the Project.  
All finished or unfinished documents, data, studies surveys, drawings, maps, models, 
photographs, and reports prepared by the Consultant shall become the property of the 
County and shall be immediately delivered by the Consultant to the County. 

 
(d) Vendor suspension or debarment proceedings brought by County pursuant to 
Chapter 46, Article II, Division 2, Section 46-102, Escambia County Code of Ordinances, 
shall be grounds for immediate termination of this Agreement. 

 
9.3 RECORDS: 
 

(a) The Consultant shall keep such records and accounts and shall require any 
subcontractors to keep records and accounts as may be necessary in order to record 
complete and correct entries as to personnel hours charged to this engagement and any 
expenses for which the Consultant expects to be reimbursed.  Such books and records 
will be available at all reasonable times for examination and audit by the County, and 
shall be kept for a period of three (3) years after the completion of all work to be 
performed pursuant to this Agreement.  Incomplete or incorrect entries in such books 
and records will be grounds for disallowance by the County of any fees or expenses 
based upon such entries. 

 
(b) The Consultant acknowledges that this Agreement and any related financial 
records, audits, reports, plans, correspondence, and other documents may be subject to 
disclosure to members of the public pursuant to Chapter 119, Florida Statutes, as 
amended.  In the event the Consultant fails to abide by the provisions of Chapter 119, 
Florida Statutes, the County may, without prejudice to any right or remedy and after 
giving the Consultant and its surety, if any, seven (7) days written notice, during which 
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period the Consultant still fails to allow access to such documents, terminate the 
employment of the Consultant.  In such case, the Consultant shall not be entitled to 
receive any further payment.  Reasonable terminal expenses incurred by the County 
may be deducted from any payments left owing the Consultant (excluding monies owed 
the Consultant for subcontractor work).  

 
9.4 NO CONTINGENT FEES:  The Consultant warrants that it has not employed or retained 
any company or person, other than a bona fide employee working solely for the Consultant to 
solicit or secure this Agreement and that it has not paid or agreed to pay any person, company, 
corporation, individual, or firm, other than a bona fide employee working solely for the 
Consultant any fee, commission, percentage, gift, or other consideration contingent upon or 
resulting from the award or making of this Agreement.  For the breach or violation of this 
provision, the County shall have the right to terminate the Agreement without liability and at its 
discretion, to deduct from the contract price, or otherwise recover, the full amount of such fee, 
commission, percentage, gift, or consideration. 
 
9.5 SUBCONTRACTORS:  The County approves the use of subcontractors by the 
Consultant.  In the event the Consultant, during the course of the work under this Agreement, 
requires the services of any subcontractors or other professional associates in connection with 
services covered by this Agreement, it must secure the prior written approval of the County for 
employment of such subcontractors. 
 
9.6 ASSIGNMENT:  This Agreement, or any interest herein, shall not be assigned, 
transferred, or otherwise encumbered, under any circumstances, by the Consultant, without the 
prior written consent of the County.  However, the Agreement shall run with the Escambia 
County Board of County Commissioners and its successors. 
 
9.7 HOLD HARMLESS AND INDEMNIFICATION OF COUNTY: 
 

 The Consultant agrees to hold harmless and indemnify the County and its agents, 
officers, and employees from all liabilities, damages, losses, and costs, including attorneys' fees 
and paralegals' fees, incurred by County to the extent caused by the negligence, recklessness 
or intentional wrongful misconduct of Consultant or by any person, firm, or corporation to whom 
any portion of the performance of this Agreement is subcontracted to or used by the Consultant, 
or by any other person for whom the Consultant is legally liable. Consultant's obligation as 
provided herein shall be limited to its proportionate share of liability to the extent caused by the 
negligence, recklessness or intentional wrongful misconduct of Consultant or by any person, 
firm or corporation to whom any portion of the Work is subcontracted by Consultant, and 
Consultant shall not be required to indemnify and hold harmless County where County's 
negligence, recklessness, or intentional wrongful misconduct is determined by a court of 
competent jurisdiction to be the sole cause of its liabilities, damages, losses and costs, including 
attorney's and paralegal fees. 

 
County and Consultant agree one percent (1%) of the Contract Amount paid by County 

to Consultant shall be given as separate consideration for this indemnification, and any other 
indemnification of County by Consultant provided for within the Contract Documents, the 
sufficiency of such separate consideration being acknowledged by Consultant by Consultant’s 
acceptance and execution of the Agreement. 
 

Consultant agrees that such indemnification by the Consultant relating to any matter 
which is the subject of this Agreement shall extend throughout the term of this Agreement and 
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any statutes of limitations thereafter.  The Consultant’s obligation shall not be limited by, or in 
any way to, any insurance coverage or by any provision in or exclusion or omission from any 
policy of insurance.  

 
9.8 INSURANCE:  The Consultant is required to carry the following insurance: 
 

(a) Commercial General Liability with $1,000,000 minimum per occurrence, including 
coverage parts of bodily injury, property damage, broad form property damage, personal 
injury, independent contractors, blanket contractual liability, and completed operations.  

 
(b) Automobile Liability with $1,000,000 per occurrence minimum combined single 
limits for all hired, owned, and non-owned vehicles. 

 
 (c) Professional Liability coverage with $1,000,000 minimum limit, except where the 

estimated construction contract price for the project described in the Agreement is 
greater than $5 Million dollars, the minimum limit of professional liability coverage shall 
be equal to 25% of the estimated construction contract price for the project.   Said 
coverage shall be continuously maintained and in effect for a period of not less than five 
(5) years from the effective date of this Agreement.  The policy limit of liability shall not 
include legal fees and other defense costs.  If a claims made form of coverage is 
provided, the retroactive date of coverage shall be no later than the effective date of this 
Agreement and shall not be advanced. 
 
If at any time during the aforementioned policy period there should be a cancellation, 
non-renewal, or lapse in coverage, professional liability coverage shall be extended for 
the remainder of the five year period with a supplemental extended reporting period 
(SERP) endorsement to take effect upon expiration of the policy period referenced 
above.  The limits of liability applicable to the SERP coverage shall be equal to the limits 
of liability applicable to the policy referenced above and to which the endorsement 
attaches. 

 
(d) Florida statutory workers’ compensation and employers’ liability with employer’s 
liability limits of at least $100,000 each accident and $100,000 each employee/$500,000 
policy limit for disease. 

 
(e) It is understood and agreed by the parties that in the event that the Consultant, 
as defined in Section 1.2, consists of a joint venture, partnership, or other association of 
professional or business firms, each such firm shall be required to individually carry the 
above cited coverages. 

 
(f) All liability coverage shall be through carriers admitted to do business in the State 
of Florida.  Carriers shall be a minimum financial size of VII, according to the latest 
edition of the A.M. Best Key Rating Guide.  An A or better Best Rating is referred; 
however, other ratings if “Secure Best Ratings” may be considered.  Liability policies 
shall be underwritten on the occurrence basis, except the professional and 
environmental impairment coverage may be provided on a claims made basis.  
Escambia County and the Board of County Commissioners shall be “additional 
insured's” on all liability policies (except professional liability).  Certificates of insurance 
shall be provided to Claudia Simmons, Purchasing Manager, P.O. Box 1591, Pensacola, 
Florida 32597-1591 prior to commencement of work hereunder.  Certificates shall reflect 
the additional insured status of Escambia County and shall provide for a minimum of 
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thirty (30) days notice of cancellation.  Escambia County and the Board of County 
Commissioners also shall be the certificate holders. 

 
9.9 REPRESENTATIVE OF COUNTY AND CONSULTANT: 
 

(a) It is recognized that questions in the day-to-day conduct of the Project will arise.  
The Contract Administrator, upon request by the Consultant, shall designate and shall 
advise the Consultant in writing, persons to whom all communications pertaining to the 
day-to-day conduct of the Project shall be addressed. 

 
(b) The Consultant shall inform the Contract Administrator in writing of the 
representative of the Consultant to whom matters involving the conduct of the Project 
shall be addressed. 

 
9.10 ALL PRIOR AGREEMENTS SUPERSEDED: 

 
(a) This document incorporates and includes all prior negotiations, correspondence, 
conversations, agreements, or understandings applicable to the matters contained 
herein, and the parties agree that there are no commitments, agreements, or 
understandings concerning the subject matter of this Agreement that are not contained 
in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 
be predicated upon any prior representations or Agreements whether oral or written. 

 
(b) It is further agreed that no modification, amendment, or alteration in the terms or 
conditions contained herein shall be effective unless contained in a written document 
executed with the same formality and of equal dignity herewith. 

 
9.11 TRUTH-IN-NEGOTIATION CERTIFICATE:  The signing of this Agreement by the 
Consultant shall act as the execution of a truth-in-negotiation certificate stating that wage rates 
and other factual unit costs supporting the compensation of this Agreement are accurate, 
complete, and current at the time of contracting.  The original contract price and any additions 
thereto shall be adjusted to exclude any significant sums by which the County determines the 
contract price was increased due to inaccurate, incomplete, or non-current wage rates and other 
factual unit costs.  All such contract adjustments shall be made within one (1) year following the 
end of this Agreement. 
 
9.12 HEADINGS:  Headings and subtitles used throughout this Agreement are for the 
purpose of convenience only, and no heading or subtitle shall modify or be used to interpret the 
text of any section. 
 
9.13 GRATUITIES:  Neither the Consultant nor any of its employees, agents, and 
representatives shall offer or give to an officer, official, or employee of the County gifts, 
entertainment, payments, loans, or other gratuities.  The Consultant acknowledges knowledge 
of the State of Florida’s ethics statutes and to the extent applicable to the Consultant, the 
Consultant agrees to abide with such statutes. 
 
9.14 CONFLICT OF INTEREST:  The Consultant hereby certifies that it will completely 
disclose to the County all facts bearing upon any possible conflicts, direct or indirect, with its 
performance which it believes that any officer, employee, or agent of the Consultant now has or 
will have.  Said disclosure shall be made by the Consultant contemporaneously with the 
execution of this Agreement and at any time thereafter that such facts become known to the 
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Consultant.  The Consultant at all times shall perform its obligations under this Agreement in a 
manner consistent with the best interests of the County.  Failure to abide by this section shall 
result in the immediate termination of this Agreement pursuant to Chapter 46, Article II, Division 
4 of the Escambia County Code of Ordinances. 
 
9.15 SURVIVAL:  All other provisions which, by their inherent character, sense, and context 
are intended to survive termination of this Agreement, shall survive the termination of this 
Agreement. 
 
9.16 GOVERNING LAW:  This Agreement shall be governed by and construed in accordance 
with the laws of the State of Florida, and the parties stipulate that venue for any matter which is 
a subject of this Agreement shall be in the County of Escambia. 
 
9.17 INTERPRETATION:  For the purpose of this Agreement, the singular includes the plural 
and the plural shall include the singular.  References to statutes or regulations shall include all 
statutory or regulatory provisions consolidating, amending, or replacing the statute or regulation 
referred to.  Words not otherwise defined that have well-known technical or industry meanings, 
are used in accordance with such recognized meanings.  References to persons include their 
respective permitted successors and assigns and, in the case of governmental persons, 
persons succeeding to their respective functions and capacities. 
 

(a) If the Consultant discovers any material discrepancy, deficiency, ambiguity, error, 
or omission in this Agreement, or is otherwise in doubt as to the meaning of any 
provision of the Agreement, the Consultant shall immediately notify the County and 
request clarification of the County’s interpretation of this Agreement. 

 
(b) This Agreement shall not be more strictly construed against either party hereto 
by reason of the fact that one party may have drafted or prepared any or all of the terms 
and provisions hereof. 

 
9.18 SEVERABILITY:  The invalidity or non-enforceability of any portion or provision of this 
Agreement shall not affect the validity or enforceability of any other portion or provision.  Any 
invalid or unenforceable portion or provision shall be deemed severed from this Agreement and 
the balance hereof shall be construed and enforced as if this Agreement did not contain such 
invalid or unenforceable portion or provision. 
 
9.19 COMPLIANCE WITH LAWS:  The Consultant shall keep fully informed regarding and 
shall fully and timely comply with all current laws and future laws that may affect those engaged 
or employed in the performance of this Agreement.  Without limiting the generality of the 
foregoing, the Consultant shall observe all rules and regulations of federal, state, and local 
officials relating to the subject matter of this Agreement. 
 
9.20 EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY):  In accordance with State of 
Florida, Office of the Governor, Executive Order 11-116 (superseding Executive Order 11-02; 
Verification of Employment Status), in the event performance of this Agreement is or will be 
funded using state or federal funds, the CONTRACTOR must comply with the Employment 
Eligibility Verification Program (“E-Verify Program”) developed by the federal government to 
verify the eligibility of individuals to work in the United States and 48 CFR 52.222-54 (as 
amended) is incorporated herein by reference.  If applicable, in accordance with Subpart 22.18 
of the Federal Acquisition Register, the CONTRACTOR must (1) enroll in the E-Verify Program, 
(2) use E-Verify to verify the employment eligibility of all new hires working in the United States, 
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except if the CONTRACTOR is a state or local government, the CONTRACTOR may choose to 
verify only new hires assigned to the Agreement; (3) use E-Verify to verify the employment 
eligibility of all employees assigned to the Agreement; and (4) include these requirement in 
certain subcontracts, such as construction.  Information on registration for and use of the E-
Verify Program can be obtained via the internet at the Department of Homeland Security Web 
site: http://www.dhs.gov/E-Verify.   
 
9.21 PARTICIPATION IN OTHER PROCEEDINGS:  At the County’s request, the Consultant 
shall allow itself to be joined as a party in any legal proceeding that involves the County 
regarding the design, construction, or installation of any matter which is the subject of this 
Agreement.  This provision is for the benefit of the County and not for the benefit of any other 
party. 
 
9.22 FURTHER DOCUMENTS:  The parties shall execute and deliver all documents and 
perform further actions that may reasonably necessary to effectuate the provisions of this 
Agreement. 
 
9.23 NO WAIVER:  The failure of the Consultant or the County to insist upon the strict 
performance of the terms and conditions hereof shall not constitute or be construed as a waiver 
or relinquishment of any other provision or of either party’s right to thereafter enforce the same 
in accordance with this Agreement. 
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IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement 
on the respective dates under each signature:  Escambia County, Florida through its Board of 
County Commissioners, signing by its County Administrator, duly authorized to execute this 
Agreement through the express delegation of authority set forth in Chapter 46, Article II of the 
Escambia County Code of Ordinances, and  DLR Group, inc., signing by and through its Joseph 
Haines, AIA, DBIA, CSI, Senior Principal, duly authorized to execute same. 
  
      COUNTY: 
      ESCAMBIA COUNTY, FLORIDA, a political 

subdivision of the State of Florida acting by and 
through its duly authorized Board of County 
Commissioners. 

 
      By:         
 Jack R. Brown, County Administrator 
      
 Witness    Date:         
       
      BCC Approved: August 20, 2015 

Witness 
    
      CONSULTANT: 
      DLR Group, inc., a Florida Corporation authorized 

to do business in the State of Florida. 
 
ATTEST: Corporate Secretary  By:        
  Timothy A. Gibson, AIA, Director/President 
 
By:      Date:        
 Secretary 
 



Exhibit A - Escambia County Jail Design Criteria Professional  
Scope of Design Criteria Professional (DCP) Services 
   

 

  

   revised   July 31, 2015 page 1 

Project Description:   
The overall project consists of planning, design, and construction of a new jail of approximately 
1500 rated beds of Inmate Housing with associated Facility Administration & Courtroom, Security 
Services, Program Services, Inmate Services, Medical Services, Food Services, Facility 
Maintenance, Mechanical/Electrical/Security, and Warehouse, consistent with the scope initially 
identified in the updated 2012 Escambia County Corrections Master Plan.  The new jail, hereafter 
referred to as the Project, is to be delivered utilizing the Design-Build construction delivery method, 
per Florida Statute 287.055 to be accomplished through two phases  The first phase will be for a 
new freestanding facility of approximately 700 beds, with a second later phase to approximately 
1500 beds. 

The scope of work for the Design Criteria Professional (DCP) includes evaluation of three sites 
identified by the County to assist the site selection process.  Once a site is selected, the project will 
include, but is not limited to, on-site utility distribution, including electrical service, sanitary, 
mechanical, security, fire protection, gas, water, telephone, and site lighting.  Civil improvements 
related to the selected building site may include access roads, parking, drainage, storm water 
retention, utility infrastructure, landscaping, fencing, and future expansion consideration.  The 
current estimated schedule for the total project development is 37 months.   
 
General Scope of Services:   
As a major step in Project implementation, the Design Criteria Professional (DCP) shall prepare the 
Design Criteria Package to be used in the evaluation and selection of the successful Design-Build 
Entity (DBE) for the first phase of the overall project (approximately 700 beds).  The Design Criteria 
Package shall be used as the basis of the selected Design-Build team to prepare final design and 
construction documents. 

The project will be developed and designed in conformance with the approved Master Plan, or as 
revised with the approval of Escambia County Board and/or direction from the Public Safety 
Coordinating Council, appointed by Escambia County.  The DCP shall work in close cooperation 
with the designated Project Manager and stakeholders.  The DCP shall coordinate, interface with 
and exchange ideas and design materials with the identified Escambia County project team 
members, and its consultants, if any, throughout the development and design of the Project. 

The Project shall be developed and designed to meet applicable codes, laws, regulations, and 
professional standards, consistent with the standard of care of a Design Criteria Professional with 
expertise in adult detention facility design.  All plans, specifications, design calculations, site data, 
and cost estimates developed by the DCP shall be prepared by licensed personnel or personnel 
under the direction of licensed personnel, as required by the state of Florida.   The selected Design-
Build Entity will provide the Architect of Record and shall stamp/seal all final construction 
documents.  The conceptual approach and Work Plan is illustrated on the graphic schedule 
incorporated at the end of this Work Plan and contains eight phases that align with those outlined in 
your Request for Proposals (RFP).   

• Phase 0:  Orientation/Organization/Management 

• Phase I: Program Verification & Site Information 

• Phase II:   Program Finalization & Concept Design 

• Phase III:   Bridging Documents Draft Design-Build RFP 

• Phase IV:   Bridging Documents/Final Design-Build RFP 

• Phase V:   Design-Build Procurement - Team Selections 

• Phase VI:  Design - Build Delivery 

• Phase VII:  Transition & Activation 
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Project Work Plan 

We recognize that Escambia County has completed several studies over the past several years 
which can be used to inform the implementation process.  Our Work Plan is predicated on using 
these documents as an initial basis for the DCP effort, especially related to the information 
developed about the in-custody population.  While we will use these documents as a data source 
and current strategic thinking, we will validate the information via field visits and provide a fresh 
unbiased review of all the conclusions and recommendations contained in these documents.  This 
“fresh set of eyes” approach will provide increased credibility for project scope to the County 
Administrator, Director of Corrections, and the Board of Commissioners. 

Phase 0: Orientation/Organization/Management  

The purpose of this Phase is to effectively organize our efforts and integrate the County’s input to 
solidify the Project Work Plan and Schedule, and obtain agreement on the approach, methods, and 
work products of the Project.  This stage will develop and utilize a highly interactive process 
between the DLR Group/Bay Design DCP team and the County – which is of crucial importance to 
the success of the project.   

Phase 0 tasks include: 

0.1 Project Initiation/Scoping 
0.2 Project Organization & Management 
 (includes detailed Work Plan) 
0.3 Project Review Committee Meetings 
0.4 Project Management Reporting 
0.5 User Group Meetings/Workshops 
0.6 Data Collection 

Another important purpose of this task is to establish details of report timing, content, format, and 
scheduling and to coordinate meetings between the DLR Group/Bay Design DCP team and 
Escambia County for this Project.  Collaterally, it is important to establish a good working 
relationship between key members of the Consultant Team and the Client.  This relationship is 
essential to assure that initial direction is given, concerns are resolved, the Project is organized 
efficiently, and a sound basis is established for communication and confidence between the 
Consultant Team and the County.  Critical to the success of the project is implementing an 
approach to consensus building at the outset of the project.  As part of Task 0.3, we will establish a 
Project Review Committee of key stakeholders representing Escambia County that will guide the 
effort and participate in all phases of the project as part of our approach to consensus building. 

The Work Plan outlined in the following pages is intended to identify an approach and methodology 
that meets all the criteria established in the Request for Technical Proposals.  This task provides an 
opportunity for the County to refine the Scope and Work Plan where appropriate prior to the 
investment of any significant amount of time by the Consultant Team. 

The discussion and adoption of the Work Plan/Schedule and work product descriptions will provide 
a clear definition of what will be done and a commitment between client and consultant to a quality 
effort consistent with the needs of the County.  Workshop discussions will be held to discuss issues, 
present our approach and to agree upon strategy and direction for the Project. 
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Task 0.1 Project Initiation 
The primary purpose of this task is to establish the philosophical and operational underpinnings of 
all work on the project.  This will involve discussions and work sessions with the County’s key 
stakeholders to outline a Mission Statement for the project, and to subsequently round this out with 
an understanding and description of the specific goals to be addressed in the project.  This task will 
also be used to establish communication channels and protocols, as well as immediate initiatives in 
starting work on the Project. 

Task 0.2 Project Organization & Management 
During this task, the scope of work, including work products and milestone dates for the entire 
project will be discussed in detail to ensure that the proposed work effort represents the range of 
information and results desired by the County.  The scope and level of effort confirmed here will 
serve as the basis for a contract agreement to provide required services via development of a 
detailed Work Plan.  Sample work products will be used to assist in determination of the levels of 
effort required.  Based upon review and comment by the County and key stakeholders, a Final 
Work Plan and Schedule will be produced and distributed, establishing key presentation and 
meeting dates with a six month look ahead. 

Task 0.3 Project Review Committee Meetings   
The DLR Group/Bay Design Project Manager and Core Team members will meet with key 
client/user group representatives and stakeholders (Project Review Committee) approximately 
once a month or as required to present its progress on the project and to solicit decisions/ required 
direction.  An essential feature will be presentation of information to facilitate decisions by key 
client/core team personnel.  Specific agendas and topics for each Project Review Committee 
Meeting will be established at the beginning of the Project, with a 6 month look ahead to allow 
Project Review Committee members to get those meetings set on their calendars. 

Task 0.4 Project Management Reporting 
The DLR Group/Bay Design Project Manager and the Core Team members will coordinate with the 
County’s designated Project Manager and other staff as required approximately every two weeks 
(in the intervals between Project Review Committee Meetings) to discuss progress, issues, and 
strategies.  Items to be presented to the Project Review Committee will be vetted in this forum.  
This will typically be a face-to-face meeting and/or a conference call, depending upon project 
requirements. 

Task 0.5 User Group Meetings/Workshops 
As required, a series of meetings with specific user group representatives to understand their needs 
in detail, elicit their participation in the proposed solutions, and demonstrate results within the 
project scope limitations will be conducted.  Specific workshops with agency representatives will 
likely include clarification of the detail of facility operations; detailed review on population 
projections, characteristics; security & control systems; and sustainable design, maintenance issues 
from an Agency perspective. 

Task 0.6 Data Collection  
All applicable available information pertaining to the Project will be collected and a Project Library 
established at Bay Design Associates Office.  Essential information will be scanned and distributed 
to DCP Team members.  This task will also include initial activities, data collection related to the 
investigation of the three sites identified by the County for evaluation. 
 
Fee Summary for Phase 0:  $ 210,270   including expenses  
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Phase I:   Program Verification & Site Information 
The purpose of Phase I is to start with available information and to validate those assumptions and 
decisions with a “fresh set of eyes.”  This phase will also investigate potential sites and provide 
information to assist determination of the best site for the proposed facility.  Assumptions and 
findings of the previous Master Plan and Master Plan Updates will be reviewed- particularly in terms 
of projected in-custody population projections and capacity requirements by classification. 

Once the basic assumptions are established and a site determined, the effort will begin to 
determine space requirements by functional component and to examine various site development 
concepts.  These will be presented to the Project Review Committee for review and direction. 

Phase I Tasks include: 

I.1 Housing Studies  
I.2 Site Orientation Studies (3 sites) 
I.3 Site Evaluation (3 sites) 
I.4 Site Master Plan – Preliminary (3 sites) 
I.5 Site Concept Design – Preliminary (3 sites) 
I.6 Sustainable Design Analysis - Preliminary 
I.7 Review In-Custody Inmate Population Projections 
I.8 Inmate Classification Distribution – Review Master Plan 
I.9 Review Alternatives to Incarceration – Master Plan 
I.10 Review Master Plan Space Requirements 
I.11 Conceptual Development Options 
I.12 Workshop 1 - Mission, Goals, Objectives/Housing 
I.13 Workshop 2 – Inmate Programs/Support Services 
I.14 Develop Preliminary Cost Model 
I.15 Prepare Draft Program & Concept Design Report (2 Phases) 
I.16 Cost Estimate (2 Phases) 
I.17 Develop Phasing Schedule 
I.18 Presentation to the County Board – Site Recommendation 
I.19 Milestone Review – Executive Team 
I.20 Facility Tours – 3 Facilities 
I.21 Workshop 3 Phased Design Planning 

Task I.1 Housing Studies 
Housing unit areas represent at least 50% of total project area and staffing/construction cost of a 
project, so it is imperative to have housing units that are space efficient while meeting operational 
objectives.  A series of housing unit configurations by security level will be examined and presented 
to the Project Review Committee.  These will be presented graphically to encourage staffing 
discussions as well as to determine what type of housing units most fit the way in which the 
Department of Corrections wants the facility to operate by classification of inmate. 

Task I.2 Site Orientation Studies 
We will work with the County Commissioners and staff to gather information and requirements for 
the three potential sites to be investigated.  [Southern Prestress, Superfund, North of Superfund].  
At the same time, the DCP Team will conduct a workshop to define evaluation criteria to be 
considered in investigating those sites and providing information for decision making.  Existing 
information available from outside sources will be compiled as part of the Team Library in Bay 
Design’s Office.   
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Task I.3 Site Evaluation Analysis (3 sites) 
An on-site field investigation of each site will be conducted to collect key information related to the 
evaluation criteria including utilities and preliminary soil conditions.  The elements to be examined in 
the evaluation of the three sites will be customized for Escambia County through discussions with 
key stakeholders.  A summary of the information compiled and evaluated will be presented to the 
Project Review Committee to document the findings, impacts of implementing the proposed project 
on the various sites.  This will be presented in graphic and narrative form, providing the County with 
the information needed to select their preferred site.  [See Task I.18 following for the Presentation 
to the County Board] 

Task I.4 Site Master Plan- Preliminary 
The three sites under consideration by the County need to be examined in terms of their capability 
to accommodate the full project in the long term.  The first step is looking at the basic site area, 
configuration, and characteristics to determine buildable area and how the proposed project would 
be oriented on the site.  Access points and general location of building elements for each site will be 
studied to generate an overall plan for phased development.  A site characteristics (opportunities 
and constraints) sketch will be done for each site. 

Task I.5 Site Concept Design - Preliminary 
Based on the information in Task I.4, preliminary conceptual site utilization and building massing 
will be developed for each site, showing general building configuration, massing, access points, and 
on site circulation.  This will be illustrated in blocking and stacking diagrams of the major functional 
component areas; this will show the degree of horizontal/vertical site utilization required. 

Task I.6 Sustainable Design Analysis - Preliminary 
There is a responsibility to incorporate sustainable design concepts in public sector projects, 
particularly with secure detention and correctional facilities that consume large amounts of water, 
power, and energy in order to maintain them around the clock.  This Task will bring that expertise to 
the table to explore ways to incorporate sustainable design elements in the project that have 
potential cost/benefit for plant operations and environmental quality.  These elements will be 
considered in the development of conceptual design options. 

Task 1.7 Review In-Custody Inmate Population Projections 
In this Task, available information and conclusions that formed the basis of the Master Plan Update 
will be reviewed for consistency and direction with the evolving conditions in Escambia County.  
One aspect of the Master Plan Update to be examined is the projected in-custody inmate 
population over time, since it is the prime determinant to the total bed capacity required. 

Task I.8 Inmate Classification Distribution – Review Master Plan 
There is a significant cost variation between maximum and minimum custody housing units.  It is 
important to determine how many beds are required for males/females; security level, general and 
special needs housing – particularly for mental health clients in the system.  This Task will review 
the current/proposed inmate classification system and what the current/projected bedspace needs 
are by classification as documented in the Master Plan Update to ensure that the proposed facility 
will have the appropriate capabilities and flexibility to house the anticipated in-custody population. 
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Task I.9 Review Alternatives to Incarceration – Master Plan 
Escambia County has a very high incarceration rate.  Recognizing that there are a number of 
components to the criminal justice system, this Task will examine current and potential alternatives 
to incarceration programs to reduce total in-custody jail capacity required over time as presented in 
the Master Plan Update.  This information will be viewed in terms of cost/benefit analysis.  
Conclusions from the Master Plan Update will be used to build consensus target planning capacity 
levels by phase. 

Task 1.10 Review Master Plan Space Requirements 
The information generated in Tasks I.7 through I.9 above will be used to outline projected space 
requirements by functional component area.  This will be done to a greater level of detail than 
presented in the Master Plan Update and establish an adjusted basis of total project area required 
by functional component area by phase. 

Task I.11 Conceptual Development Options 
From our perspective, we approach projects “from the inside out.”  What this highlights is that we 
use an “operationally-based” approach to design.  For this, we need to completely understand the 
intended operational construct – what population the facility is intended to serve, how the facility is 
intended to operate, and what it is intended to accomplish in terms of program objectives.  This task 
will document all facets of required daily activities and the preferred way to “doing business.”  
Based on the information generated above, conceptual design options will be developed for 
consideration by the Project Review Committee.   

The conceptual design options will look at overall building configuration, site footprint, and site 
development aspects in addition to the internal configuration and massing of the Project.  The 
conceptual design options will be illustrated graphically with essential information for each scheme 
in terms of responsiveness to meeting operational intent.  

Task I.12 Workshop 1: Mission, Goals, Objectives/ Housing 
The DLR Group/Bay Design team believes in operationally-based planning and design – that the 
physical solution needs to reflect and support the operational intent of the facility.  To this end, a 
series of workshops will be held to examine historical operations, national best practices for 
consideration, and developing the planned operational intent for this facility.  The objective of this 
Task is to document all facets of intended facility operation, thereby generating an overall 
Operational Plan for the use of the proposed facility.  Workshop 1 will be conducted to discuss 
overall mission, goals, and objectives, as well as housing unit operation. 

Task I.13 Workshop 2: Inmate Programs/Support Services 
As outlined above, Workshop 2 will be conducted to discuss all non-housing areas, including inmate 
programs, services and support functions.  Information and feedback generated here will be used to 
refine functional component area characteristics and preliminary space requirements. 

Task I.14 Develop Preliminary Cost Model 
An essential element for the Project is establishing and maintaining an ongoing estimate of the 
likely project construction cost.  In this Task, key DCP Team leaders will work with the County and 
Rider Levett Bucknell, our experienced cost estimators, to develop a mathematical cost model that 
can be used and refined for the duration of the Project.  Cost parameters will be developed for each 
of the various functional component areas in the project and updated regularly. 
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Task I.15 Draft Program & Concept Design Report   (2 Phases) 
Based on the Program/Operational Workshops, an initial draft facility program will be developed, 
with information about the intended operation of each functional component area and preliminary 
spaces required by component to meet the operational intent for the two project phases. For 
example, the means of food service preparation, the menu, and the number of hot versus cold 
meals will all impact the amount and type of space required.  This Task will also integrate the 
operational and physical requirement of applicable Standards (e.g. Florida Model Jail Standards) 
and Code Requirements.  American Correctional Association (ACA) Standards will be incorporated 
if Escambia County wants those followed to improve future accreditation capability. 

A draft Program and Concept Design Report will be prepared, with essential information presented 
to the Project Review Committee in graphic and summary narrative form, as part of an extended 
workshop to solicit input and direction.  The objective here is to document the underpinnings of the 
Project and initial ideas, concepts being explored towards a solution in order to allow the Project 
Review Committee to endorse a basic approach for each of the two phases. 

Task I.16 Preliminary Cost Estimate 
The initial Cost Model (Task I.14) will be updated to reflect evolving market conditions, and more 
defined project space requirements.  An updated program level cost estimate will be generated for 
each of the Conceptual Design Options and Phasing, and included as part of the Concept Design 
Report. 

Task I.17 Develop Phasing Schedule 
Development of an overall implementation schedule for the entire project (by phase) predicated on 
the draft program and concepts. 

Task I.18 Presentation to the County Board – Site Recommendation 
After the required information and evaluation of each site is completed and vetted with the Project 
Review Committee, a summary presentation will be made to the County Board, indicating the pros 
and cons of each site considered.  Fatal flaws, if any, will also be documented. From a technical 
perspective, a preferred site will be recommended. 

Task I.19 Milestone Review – Executive Team 
Once the Project Review Committee has had an opportunity to review the Draft Program & Concept 
Design Report, a follow-up presentation will be made of salient points, and discussion of any 
questions or issues of concern to the Project Review Committee and key stakeholders. 

Task I.20 Facility Tours – 3 Facilities 
As an adjunct activity, a very valuable activity is for key stakeholders to tour existing correctional 
facilities that demonstrate national best practices and/or specific intended aspects for the proposed 
Project.  In this Task, the DCP team staff will facilitate such tours and accompany key County 
stakeholders on these tours. 

Task I.21 Workshop 3 Phased Design Planning 
For the selected site, a workshop will be conducted for review of all project elements and what the 
proposed phasing would be.  This will establish the scope of work of what is in each phase.  For 
example, the full area required for a food service area may be included in Phase 1, but not all the 
equipment would be installed for the ultimate facility size. 

Fee Summary for Phase I:  $ 589,960   including expenses  
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Phase II:   Program Finalization & Concept Design 
The purpose of Phase II is to continue the prior phase effort, refining basic site development and 
building concepts and beginning to integrate technical considerations for the various systems that 
need to go into the Project. 

Phase II Tasks include: 

II.1 Review Preliminary Soils Report - Selected Site 
II.2 Evaluation for Selected Site 
II.3 Electrical Systems Study 
II.4 Mechanical Systems Study 
II.5 Structural Systems Study 
II.6 Detention/Security Systems Workshop  
II.7 Draft Integrated Security Plan 
II.8 Refine Facility Program   (2 Phases) 
II.9 Develop Architectural Character/ Massing/Sections 
II.10 Building Materials Descriptions 
II.11 Refine Floor Plans/Large Scale Illustrations 
II.12 Design Narratives  
II.13 3D Models/Sight Line Study  
II.14 Prepare Schematic Design – Phase I 
II.15 Concept Design – Phase 2 
II.16 Finalize Facility Program 
II.17 Detailed Schematic Design Estimate  (Phase I) 
II.18 Interim Review 
II.19 Milestone Presentation – Executive Team 

Task II.1 Review Preliminary Soils Report – Selected Site 
Prior to on site geotechnical work proceeding, the DCP Team will share site development concepts 
with the selected consultant to focus their efforts in appropriate locations.  Initial findings from the 
geotechnical site survey will be reviewed to inform foundation and structural design parameters.  
[Note: Geotechnical investigations are a separate County contracted service].   

Task II.2 Evaluation of Selected Site 
This Task develops more information on site boundaries and conditions, in conjunction with the 
preliminary Soils Report information.  Preliminary site plans will be generated to indicate buildable 
areas, access points and the like.  [Note:  The Site Boundary and Topography Survey work is a 
separate County contracted service].  Based upon the site selection process, studies of different 
ways to develop the facility on the selected site will be considered considering access, on site 
circulation and parking and building massing, configuration.  These will be presented graphically to 
determine major site constraints and design requirements. 

Engineering Systems Studies 
Based upon the basic concept for the Project, a series of system engineering studies will be 
performed to start matching system design concepts to the evolving building concept and 
configuration.  Another focus will be on determining primary points of service to the site and 
investigating the availability of sufficient primary utility services and costs.  Part of this effort 
will include determination of whether or not sufficient available primary utility capacity exists 
for future expansion beyond the initial target planning capacity.   

The focus here is an early determination of the likely primary utility services design and 
distribution concepts for the Project.   
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Task II.3 Electrical System Study 
The first of the Engineering System Studies will be Electrical Systems, including current electric 
service capability to handle the projected service loads. 

Task II.4 Mechanical System Study 
The second Engineering System Study will be Mechanical Systems, which includes Heating, 
Ventilating, Air Conditioning, Plumbing, and Fire Sprinklers, with a key element determining the 
optimal energy source for heating/ cooling. 

Task II.5 Structural System Study 
The third Engineering System Study will be Structural Systems, with a key element the type of 
framing system to utilize in the main building areas and housing units.  Also, investigating use of 
modular cell units as part of the overall proposed structural design criteria. 

Task II.6 Detention/ Security Systems Workshop 
Another major consideration in this Phase is development of an Integrated Security Plan for the 
Project.  A multi-day workshop will be conducted to review all aspects of communication, control, 
safety, and security systems as a basis to reinforce the operational intent for the Project with 
definition of the systems that will provide the technical means to accomplish that goal effectively.  
This will also provide the first look at anticipated staffing levels. 

Task II.7 Draft Integrated Security Plan 
The information and findings of the Detention/Security Systems Workshop will be assimilated and 
documented in a draft Integrated Security Plan that will be a companion piece to the overall 
Operations Plan.  At this point, the format will still be as conceptual narratives, but sufficient to 
guide further development consistent with intended operation. 

Task II.8 Refine Facility Program – (2 Phases) 
Prior program and operational workshops focused on blocks of functional component space.  In this 
Task, the DLR Group/Bay Design Team will get into more detail on design requirements for specific 
spaces for the Phase I Project.  Based upon the design plans at this point, this will include the first 
substantive discussions on required posts and staffing.  Decisions and direction from the Project 
Review Committee in recent prior activities will also be incorporated as modifications as required.  
The Facility Program as this point defines all the spaces required in the Phase I Project and 
assumed net to gross area ratios in draft form.  The Facility Program for Phase II will also be refined 
from an operational and space required perspective, but not have detailed space by space design 
criteria added. 

Task II.9 Develop Architectural Character/ Massing/ Sections 
The neighborhood and area context of the proposed site will be studied to generate architectural 
character studies in terms of what the building massing and exterior will look like – in terms of fitting 
into the surroundings.  The balance to be struck here is to look attractive as a public building, but 
not overly expensive.  At this point in the process, there is a pretty good idea of how large the 
project elements for Phase I are, and what footprint they will likely occupy on the selected site. 

Task II.10 Building Materials Descriptions 
The various material studies performed in this Phase will be assembled as descriptions of proposed 
building systems and materials to be utilized in the project.  Material assessment will take in to 
consideration ease of maintenance, durability, and initial costs vs. long-term costs.  
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Task II.11 Refine Floor Plans/ Large Scale Illustrations 
The overall concept plan showing blocks of space allocated for each functional component area will 
be refined to start showing individual spaces within those blocks of space.  The challenge here is to 
provide a good physical solution for each component area that fits within the targeted space 
allocation.  As this work proceeds, “over the shoulder” reviews with user group representatives will 
be provided to maintain knowledge of and feedback on the various areas as they evolve into more 
detail.  Complex areas (e.g. control rooms, intake/transfer/release) will be developed using larger 
scale plans so user groups can understand the proposed configuration and flows. Further, the 
building will be studied in cross section to verify likely building mass.  

Task II.12 Design Narratives 
This Task begins to build the logic behind the evolving design solution from an architectural 
perspective and adds narrative information by discipline for the approach for site development, 
engineering systems, and integrated security plan.  This information will be carried forward to the 
final Design-Build Package for Phase I as a means to convey to the potential Design-Build Entities 
(DBEs) the rationale for what is required in the Project and why.  The collateral information for 
Phase II will also be documented. 

Task II.13 3D Models/ Sight Lines Study 
As the basic floor plans are developed in more detail, a series of three dimensional illustrations will 
be generated so that the County and Department of Corrections can visualize the direction being 
taken and confirm that it will meet their needs.  The focus here is on the sight lines from control 
rooms, particularly for housing unit control stations. 

Task II.14 Prepare Schematic Design – Phase I 
The information generated in the preceding Tasks will be compiled into a Schematic Design Report 
and submitted to the Project Review Committee.  Utilizing single line drawings and sketch plans as 
required, this submission will document the basic concepts and approaches to be used as design 
progresses further. 

Task II.15 Concept Design – Phase II 
As more detail is developed for the Phase I Project, a collateral effort will be refining the location 
and configuration of the future expansion areas in Phase II.  These will be presented to the Project 
Review Committee to document future project scope and to convey to the DBE where expansion is 
likely to occur. 

Task II.16 Finalize Facility Program 
As the schematic design evolves for Phase I, it will be worked back and forth with the program 
space requirements and identifying specific space design criteria in conjunction with the user group 
representatives, as operational environments are defined physically.  Any impacts on Phase II will 
also be documented. 

Task II.17 Detailed Schematic Estimate   (Phase I) 
Based upon the evolving level of information, the projected schedule and estimate of probable 
construction cost will be updated.  At this point, the cost estimating will start to refine contingencies 
and other soft costs as specific line items. 

Task II.18 Interim Review 
As the work progresses, a presentation will be made of salient points, and discussion of any 
questions, issues of concern to the Project Review Committee and key stakeholders. 
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Task II.19 Milestone Presentation 
Once the Project Review Committee has had an opportunity to review the Schematic Design 
Report, a follow-up presentation of salient points will be made, along with discussion of any 
questions, issues of concern to the Project Review Committee and key stakeholders. 

 
Fee Summary for Phase II:  $ 646,900   including expenses  
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Phase III:   Bridging Documents/ Draft Design-Build RFQ 
The purpose of Phase III is to continue the prior Phase work, refining the basic site development 
concept and beginning to integrate technical considerations for the various systems and other 
disciplines that need to go into the project.  The objective in this Phase is to deal with all aspects of 
the Project, outlining the basic strategies for the evolving solution.  This will produce a first full draft 
of the entire Bridging Document package.  The general organization of the Bridging Documents will 
consist of a series of volumes: 

� Volume 1: Existing Conditions  
Primarily site conditions and information 

� Volume 2: Basis of Design  
2A  Design Narratives – overall and by discipline  
2B  Facility Program/Room Data Sheets  
2C  Drawings  
2E  Performance/Prescriptive Specifications  
2E  Site Utilization (during construction) 

Phase III Tasks include: 

III.1 Review Final Geotechnical Report 
III.2 Site Topographic, Boundary Survey, & Geotechnical Subsurface Investigations (NIC) 
III.3 Electrical Systems Advancement 
III.4 Mechanical Systems Advancement 
III.5 Structural Systems Advancement 
III.6 Evaluate Prescriptive vs. Performance Criteria 
III.7  Outline Specifications 
III.8 Site Plan Concepts/Utilities 
III.9 Refine Program & Room Data Sheets 
III.10 Security Systems Workshop 
III.11 Detention/Electronic Security Drawings 
III.12 Refine Floor Plans/Enlarged Plans/Wall Sections 
III.13 Design-Build Building Package Development 
III.14  Review Specifications Development 
III.15 Best Value Team Work Session 
III.16 Confirm Scope vs. SD Cost Estimate 
III.17 Design Narrative Finalization 
III.18 Define Alternate Scenarios 
III.19 Draft Bridging Documents – Phase I 
III.20 Prepare Draft D-B RFQ 
III.21 Define Sustainability Goals 
III.22 Interior Design 
III.23 Building Envelope 
III.24 Milestone Review – Executive Team 
 

Task III.1 Review Final Geotechnical Report 
A summary of information in the final Geotechnical Report will be incorporated in the Existing 
Conditions Report; the full body of the Geotechnical Report will be incorporated as an Appendix.  
Pertinent information will also be included in the structural design narrative as it impacts design 
requirements. 
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Task III.2 Site Topographic, Boundary Survey & Geotechnical Subsurface Investigations 
Final base drawings of existing conditions – boundaries, topography, pertinent site elements – will 
be provided to the DCP team by the county.  These will form the base documents for site 
development scope of work. 

[Note:  The Site Boundary, Topography Survey, and geotechnical subsurface investigation work 
would be a separate County contracted service]. 

Task III.3 Electrical System Advancement 
This Task provides calculations, basic design, and outline specifications for the electrical 
engineering systems consistent with the decisions on prescriptive vs. performance decisions for the 
project. 

Task III.4 Mechanical System Advancement 
This Task provides calculations, basic design, and outline specifications for the mechanical 
engineering systems consistent with the decisions on prescriptive vs. performance decisions for the 
project. 

Task III.5 Structural System Advancement 
This Task provides calculations, basic design, and outline specifications for the structural 
engineering systems consistent with the decisions on prescriptive vs. performance decisions for the 
project, and incorporating the impacts from the Final Geotechnical Report. 

Task III.6 Evaluate Prescriptive vs. Performance Criteria 
A major decision comes at this point if determining what project elements need to be prescriptive 
versus those that can be defined with performance criteria.  A working session will be conducted 
with all disciplines of the DCP Team to work out the best method to convey the required information 
to the DBEs.  One working assumption is that the electronic security and control systems will be 
carefully defined. 

Task III.7 Outline Specifications 
As the design narratives by discipline are updated, the companion effort will be development of 
outline specifications in standard format.  The level of information in the specification sections will 
be related to whether or not they are performance based or more prescriptive in nature. 

Task III.8 Site Plan Concepts & Utilities 
Based upon the approved design scheme, a general site development plan will be prepared 
showing access points, on site circulation, parking areas, service areas, and building footprint.  
Another drawing will show primary utility points of access and how they could be routed on site.  If 
off site work is required to access primary utility connections, it will be so documented. 

Task III.9 Refine Program & Room Data Sheets 
Reiterating the importance of operationally-based planning and design, the proposed operational 
plan will be updated to incorporate the intended operation of each functional component area of the 
facility.  It is essential to know how the facility is intended to operate in detail, not only for the 
evolving basic design strategy, but also for potential DBEs to understand what the objectives are in 
terms of an effective design solution.  Projected staffing requirements for uniformed and civilian 
personnel will also be compiled at this stage. 
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Component level information will be refined to reflect the Final Operational Plan, then space design 
criteria will be developed for each required space.  This will convey required area, number of 
spaces, security requirements, utility and communication elements, special features, and 
wall/ceiling finishes.  Working sessions with key personnel will be used to review and edit all the 
room data sheets. 

[Note: Owner purchased FF&E items will be defined as general descriptions in room data sheets. 
Based on the information contained in the room data sheets, a detailed FF&E package will be 
prepared by the DBE team.] 

Task III.10 Security Systems Workshop 
Because of the absolute importance of the various elements for command, control, 
communications, and life safety, a workshop will be conducted to update all information.    

Task III.11 Detention/Electronic Security Drawings 
Drawings indicating security envelope separations throughout the project, the location of cameras 
and other devices will be prepared to clearly define these project requirements.  This is a critical 
system that needs to be prescriptive in terms of minimum requirements.  

Task III.12 Refine Floor Plans/Enlarged Plans/ Wall Sections 
This Task will also examine potential building envelope and interior design elements to define 
minimum requirements for exterior wall performance and interior construction required for security 
envelopes around functional component areas.  This will also relate back to the studies on exterior 
massing and architectural character to fit into the neighborhood. 

Task III.13 Design-Build Building Package Development 
This Task will compile all of the various elements of the Design-Build Package together, with 
executive summaries and indexes in draft form.  Copies will be distributed to the project team to 
review and check for completeness.  A peer review team will provide another source of review 
capability. 

Task III.14 Review Specifications Development 
This Task will focus on the specifications of the Design-Build Package.  Copies will be distributed to 
the project team to review and check for completeness.  A peer review team will provide another 
source of review capability. 

Task III.15 Best Value Team Work Session 
As the full draft D-B Package is assembled, this is an opportune time to step back and perform a 
best value analysis.  A working session of all disciplines on the DCP Team and County 
stakeholders will be conducted to ensure the best value approaches are being incorporated in the 
Project.  This effort will include investigation of ideas and options for all disciplines, with a particular 
focus on sustainable design/ conservation measures and environmental impacts.  For example, 
consideration of a waste water recovery system in the Laundry. 

Task III.16 Confirm Scope vs. SD Cost Estimate 
As more detail is developed now and best value analysis performed, the projected schedule and 
estimated cost of construction will be updated.  Project soft cost line items will also be updated.  At 
this point in time, the projected staffing requirements will be developed in concert with the 
Department of Corrections and anticipated operational costs will be compiled, based on the 
anticipated engineering design solutions.  This Task will provide a report for formal review and 
approval by the Project Review Committee. 
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Task III.17 Design Narrative Finalization 
In this Task, a final draft of the design narrative will be produced, outlining the operational 
objectives, conceptual design proves, and basis of design applicable to the Project.  This will 
include design narratives for site development, architecture, security electronics, detention 
equipment, and all engineering disciplines. 

Task III.18 Define Alternate Scenarios 
At this stage, there will still be some potential alternatives to consider in terms of systems, 
sustainable design elements, and other features/upgrades that may not fit within the established 
budget.  Typically, these will be developed as “Add Alternates” that DBE teams will price, allowing 
the Owner to pick specific additional items based upon total budget results and/or desired added 
value. 

Task III.19 Draft Bridging Documents – Phase I 
This Task will compile all of the various elements of the Design-Build Package for Phase I together, 
with executive summaries and indexes in final draft form.  Copies will be distributed to the Project 
Review Committee to review and comment on the total document.   

Task III.20 Prepare Draft Design-Build RFQ 
As the D-B package is evolving into near final form, the DLR Group/Bay Design team will work with 
the Project Review Committee to draft a Request for Qualifications package for interested Design 
Build Entities (DBEs).  Working sessions will be conducted with key County stakeholders to define 
appropriate submission requirements and evaluation criteria.  The DCP Team will contribute the 
project description and basic scope of work information, and assist in finalizing the RFQ for 
issuance by the County.  

Task III.21 Define Sustainability Goals 
In the public sector, integration of sustainable design elements in projects is an important 
consideration, whether required or not.  This Task will define cost effective “green building” 
elements and processes that are beneficial to be met in the Project. 

Task III.22 Interior Design 
The draft Bridging Documents will be reviewed to ensure that interior design requirements are 
clearly stated, in terms of establishing  a good work environment, durable finishes, and in 
delineating security envelopes and their construction. 

Task III.23 Building Envelope 
Similarly, the draft Bridging Documents will be reviewed to ensure that design requirements are 
clearly stated for the overall building envelope, including clear definition of where secure 
construction is required. 

Task III.24 Milestone Presentation 
Similarly, a comprehensive review with key stakeholders will be used to vet the contents of the Draft 
Bridging Documents – allowing sufficient time over several days to look at all the elements required.  
This effort will be followed with a summary presentation to the Project Review Committee, along 
with any outstanding issues that need to be addressed. 

 

Fee Summary for Phase III:  $ 739,880   including expenses  
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Phase IV:   Bridging Documents/ Final Design-Build RFP 
The purpose of Phase IV is to utilize the results of the detailed review processes in Phase III in an 
action plan to finalize all elements of draft Design Build Bridging Documents. This Phase will also 
include assistance in the DBE selection process in terms short-listing qualified teams, and issuing 
the Request for Proposals to those pre-qualified shortlisted teams. 

Phase IV tasks include: 

IV.1 Incorporate Review Comments 
IV.2 Revise D-B Technical RFP 
IV.3 Proposal and Contract Requirements 
IV.4 Confirm Allowances 
IV.5 Estimate of Probable Cost 
IV.6 Confirm D-B Schedule 
IV.7 Utility Service Confirmations from Local Providers 
IV.8 Performance & Prescriptive Specifications 
IV.9 Issue RFQ to D-B Teams  
IV.10 Drawings Refinements 
IV.11 Quality Control Review 
IV.12 Finalize Bridging Documents 
IV.13 Milestone Review  

Task IV.1 Incorporate Review Comments 
This Task incorporates review comments from the peer review, internal reviews, and Project 
Review Committee to finalize the technical design and construction requirements for the Project.  
The DCP Team Project Manager will work from the Action Plan developed in group meetings to 
“check off” the required additions and/or modifications as they are completed. 

Task IV.2 Revise D-B Technical RFP 
As the D-B package is being assembled into its final form, the DLR Group/Bay Design team will 
work with the Project Review Committee to finalize a Request for Proposals package for short-listed 
Design Build Entities (DBEs).  Working sessions will be conducted with key stakeholders to define 
appropriate submission requirements and evaluation criteria in finalizing the RFP for issuance by 
the County.  The DCP Team will provide sample evaluation criteria used in similar situations to 
assist Escambia County in forging the evaluation criteria they want to use.   

Task IV.3 Proposal and Contract Requirements 
In this Task, the DCP Team will work with County Purchasing and Facilities Management, other 
Agencies as required, to define the “front end” sections defining the selection process, evaluation 
criteria, bond requirements, form of contract, financial stability information and the like that will go 
into the Request for Proposals (RFP).  The DLR Group/Bay Design team will provide sample front 
end documents and provisions for consideration in this effort. 

Task IV.4 Confirm Allowances 
Some scope items in the project may be incorporated as Allowances.  For example, an Allowance 
may be put in for food service and laundry equipment to be provided in the Project to eliminate 
potential disparity in pricing in DBE proposals.  Typically, Allowances are developed to round out 
project soft costs as well – for Furniture, Fixtures, and Equipment (FF&E), Information Technology 
and the like.  This Task will focus on reviewing all the Allowance items for accuracy.   
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Task IV.5 Estimate of Probable Cost 
One last review of the estimate of probable cost, now based on the dates established for selection, 
and after review of the projected bidding climate and market conditions. 

Task IV.6 Confirm D-B Schedule 
One last review of the projected schedule, now based on the dates established for selection and 
updated estimate of probable cost, after confirmation of the desired target completion dates by the 
County. 

Task IV.7 Utility Service Confirmations from Local Providers 
The DCP Team will review and confirm local utility suppler connections and requirements so that 
information is clearly stated to the DBE firms.  Identify responsibilities for impact fees and utility 
connection fees. 

Task IV.8 Performance & Prescriptive Specifications 
Based on reviews and comments, the Final Specifications will be compiled, incorporating 
performance or prescriptive requirements as dictated by the level of information required. 

Task IV.9 Issue RFQ to D-B Teams 
In this Task, the DLR Group/Bay Design team will assist Escambia County in issuing the Request 
for Qualifications (RFQ) to interested parties by identifying the opportunity to known firms with 
expertise and in preparing actual release information.  

Task IV.10 Drawing Refinements 
Final drawings establishing design requirements and an acceptable solution will be completed; 
large scale plans and diagrams will be used to convey project intent, particularly in terms of each 
type of housing unit.  Building configuration and functional relationships will be shown in the floor 
plans, elevations, and sections. 

Task IV.11 Quality Control Review 
The entire Bridging Document Package (narratives, drawings, specifications) will be reviewed for 
content and proper grammar, clarity of drawings and specifications.  This will also be a check on 
eliminating conflicting information. 

Task IV.12 Finalize Bridging Documents 
The final D-B Bridging Documents will be compiled and the indexes and appendices reviewed. 

Task IV.13 Milestone Review 
As all of this information is brought together, a Project Review Committee meeting will be held to 
present the final Bridging Document Package and to review the final schedule & estimate of 
probable cost.  Discussion will also focus on the detailed schedule and expectations for the 
upcoming selection process. 

 

Fee Summary for Phase IV:  $ 327,370   including expenses 
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Phase V:   Design-Build Procurement 
The purpose of Phase V is to assist the County in presenting the project requirements to the 
proposing DBEs and to provide technical assistance in the selection process and onboarding the 
successful team. 

Phase V tasks include: 

V.1 RFQ Evaluation/Short List D-B Teams 
V.2 Issue RFP 
V.3 Pre-Proposal Meeting 
V.4 Requests for Clarifications Review 
V.5 Requests for Substitution Review/Response 
V.6 Supplemental Drawings & Addenda  
V.7 D-B Teams Submit Proposals 
V.8 Multi-Discipline Technical Reviews for Compliance 
V.9 Prepare Requests for Technical Clarifications 
V.10 Detailed Review/Verification of Cost Proposals 
V.11 RFP Proposal Review w/County Workshop 
V.12 Participate in Proposal Presentation Interviews 
V.13 Assist in Interview Evaluations 
V.14 Assist County in Award/ Issuance of NTP 
V.15 Document the Selection Process 

Task V.1 RFQ Evaluation/Short List Three D-B Teams 
The DLR Group/Bay Design Team will assist the County in evaluation of the RFQ submissions, and 
providing information and advice in the selection of the short list of a maximum of three firms to 
receive the Request for Proposals (RFP).  The DCP Team will provide documentation of the 
process and results for the record. 

Task V.2 Issue RFP 
The DLR Group/Bay Design Team will assist the County in notification to the short-listed teams and 
in issuing the Request for Proposals (RFP), ensuring that a complete package is issued to each. 

Task V.3 Pre-Proposal Meeting 
After the RFP is issued, the DCP Team will be active participants in the Pre-Proposal Meeting with 
the short-listed DBE Teams.  This will include a general presentation of the design approach, key 
issues, expectations for the DBE Proposals, and evaluation criteria.  Generic questions will also be 
addressed and documented on the record. 

Task V.4 Requests for Clarifications Review 
Some technical issues may arise requiring more clarification. The DCP Team will carefully 
investigate each and provide technical guidance and answers as required. 

Task V.5 Requests for Substitution Review/ Response 
The DBE may make requests for substitutions, requiring a determination on acceptability. The DCP 
Team will carefully investigate each and provide technical guidance and answers as required. 

Task V.6 Supplemental Drawings & Addenda 
If an issue or question is identified that potentially impacts all DBE proposers, supplemental 
drawings and/or Addenda will be issued expeditiously as required. 
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Task V.7 D-B Teams Submit Proposals 
The DCP Team will assist the County in receiving RFP responses, checking each package for 
general compliance with submission requirements. 

Task V.8 Multi-Discipline Technical Review for Compliance 
When the DBE Proposals are received, the various disciplines on the DCP Team will be engaged to 
ascertain whether or not each proposal conforms to the required criteria.  If there are minor 
questions, clarifications will be solicited from the proposer(s) – in Task V.9.  

Task V.9 Prepare Requests for Technical Clarification (of DBE Proposals) 
During the technical review process by the DCP Team issues, missing/incomplete information, or 
lack of clarity in a DBE Proposal will be identified and follow-up requests for technical clarification 
will be drafted for the County to send to the effected DBE team. 

Task V.10 Detailed Review/Verification of Cost Proposals 
As a companion effort to Task V.09 above, this Task will delve into the price proposals for each 
team.  Rider Levett Bucknell will lead this effort, with participation of DCP Team leaders providing 
their insight in terms of the feasibility of means and methods of construction and general costs by 
system. 

Task V.11 RFP Proposal Review with County Workshop 
A collective work session with stakeholders and the DCP Team leaders will be conducted to 
discuss the technical evaluations and findings with the designated Selection Committee.  This 
workshop is important for Selection Committee members to understand how well each proposing 
team did in terms of technical compliance.  This discussion will also include follow-up information 
gathered from the request for technical clarification above. 

Task V.12 Participate in Proposal Presentation Interviews 
The DLR Group/Bay Design team will provide experienced assistance and support to the Selection 
Committee in preparing for, conducting, and recording oral presentations by the respective DBE 
teams.  It is assumed that the DCP Team will not be a voting member of the Selection Committee – 
but rather provide close in technical analysis and other review support. 

Task V.13 Participate in Interview Evaluations 
As a follow-up to V.12 above, the DLR Group/Bay Design team will provide assistance and support 
to the Selection Committee members for any questions they may have in terms of technical aspects 
of the project. 

Task V.14 Assist County in Award/ Issuance of NTP 
The DCP team will provide technical assistance in drafting a Notice of Award and issuing a Notice 
to Proceed to the successful DBE Team. 

Task V.15 Document the Selection Process 
The DLR Group/Bay Design Team will document the entire RFQ, RFP, and Selection Process for 
the record. 

 

Fee Summary for Phase V:  $ 434,100   including expenses 
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Phase VI:   Design-Build Delivery 
The purpose of Phase VI is to provide continuing direct involvement in the Project representing the 
County’s prime interest in getting the level of quality and quantities required in the Bridging 
Documents.  During the Final Design Phase the DCP Team will provide technical assistance as 
required to promote a cost effective and appropriate final design solution that meets operational 
objectives.  During the construction phase the DCP Team will continue to provide technical 
assistance and staff augmentation as required to carry the project forward successfully, resolving 
technical issues impartially. 

Phase VI tasks include: 

VI.1 Attend Monthly AOC Meeting Reviews (24 meetings) 
VI.2 Periodic Review of Construction Document Development (2) 
VI.3 Provide Supplemental Information/Review Requests for Substitutions 
VI.4 Participate in Agency Reviews 
VI.5 Owner Direct Purchase Assistance 
VI.6 Review Pay Applications 
VI.7 Review Submittals 
VI.8 Field Observations - Full Time Field Representative [24 months] 
VI.9 RFI and Clarification Responses 
VI.10 Review Change Order Requests 
VI.11 Weekly Field Reports 
VI.12 Photography  (by On-Site Rep.) 
VI.13 Punch List Reviews 
VI.14 Substantial Completion Review 
VI.15 Final Completion Review 
VI.16 Review Close-Out Documents 

 

Task VI.1 Attend Monthly AOC Meeting Reviews (24 meetings) 
The DLR Group/Bay Design team will participate in monthly meetings of the 
Architect/Owner/Contractor to provide an objective voice in maintaining the County’s interests and 
interpretations of the design and construction requirements to be met. 

Task VI.2 Periodic Review of Construction Document Development (2 Reviews) 
As the selected DBE goes through the Final Design phase, the DCP Team will schedule periodic 
meetings to provide an on board review of the work as it progresses.  This “hands on” approach will 
identify issues earlier than they would otherwise surface and allow the DCP Team to work in 
concert with the DBE to generate solutions as required. 

Task VI.3 Provide Supplemental Information/Review Requests for Substitutions 
The DCP Team will maintain a formal process of documenting Requests for Information (RFIs) and 
Substitutions (RFSs) that come in, the recommended response, and the rationale for taking that 
position.  These will be handled expeditiously so as to not delay progress on the Project. 

Task VI.4 Participate in Agency Reviews 
The DCP Team will assist early scheduling and will participate in meetings with agencies having 
jurisdiction during to ensure clarity of what is required of the final design architect and when it needs 
to be submitted.  As required, the DCP Team will also attend review meetings to assist 
interpretations of scope requirements. 
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Task VI.5 Owner Direct Purchase Assistance 
For items that the County may purchase directly on the project, The DLR Group/Bay Design team 
will provide technical assistance for defining requirements and acquisition, using the forms and 
process already established by Escambia County. 

Task VI.6 Review Pay Applications 
The DLR Group/Bay Design project management team will participate in regular meetings, 
discussions, and monitor all activity on the project in order to accurately assess the percent 
completion of work during final design and construction.  DBE applications for payment will be 
reviewed, with the DCP project manager’s indication of the actual percent completion of work at that 
point. 

Task VI.7 Submittal Reviews 
The DCP Team will also review all formal submittals to the County on the Project, primarily to 
evaluate technical adequacy and make recommendations to the County in terms of acceptance or 
modification required. 

Task VI.8 Field Observations - Full Time Field Representative  [20 months construction] 
Full time on site representation will be provided to facilitate the progress of the work and to expedite 
identification, resolution or issues as they arise.   

Task VI.9 RFI and Clarification Responses  
During the final Design Phase and in the later Construction Phase, the DCP Team will formally 
record, review, and make recommendations (with supporting reasons) to the County in terms of 
responses to supplemental Requests for Information (RFI’s) and Requests for Clarifications.  The 
DCP Team will continue to ensure that the operational intent and design & construction 
requirements are properly addressed in the Project. 

Task VI.10 Review Change Order Requests 
Requested change orders will be formally logged in, reviewed, and recommendations made to the 
County in terms of action.  A key element here is review of proposed cost revisions for 
appropriateness. 

Task VI.11 Weekly Field Reports 
While the DBE will be responsible for documenting meeting minutes, the DCP Team will issue a 
weekly field report reporting our observations on progress and issues on the Project. 

Task VI.12 Photography (by On-Site Representative) 
Project progress and conditions will be recorded through on-going photography as the work 
progresses. 

Task VI.13 Punch List Reviews 
The DCP Team project management personnel will review the proposed Punch List for Project 
Completion to ensure that it is comprehensive and accurate. 

Task VI.13 Substantial Completion Review 
A major milestone is the contractor reaching the point of substantial completion.  The DLR 
Group/Bay Design project management personnel will participate in documenting this level of 
completion.   
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Task VI.14 Final Completion Review 
The DLR Group/Bay Design project management personnel will participate in documenting this 
level of completion through reviewing acceptable completion of punch list items, and whether or not 
all systems are up and running as specified. 

Task VI.15 Review Close-Out Documents 
DLR Group/Bay Design project management personnel will review the final close out documents to 
ensure that everything is covered and properly documented, including compilation of all user O&M 
manuals and warrantees. 

Fee Summary for Phase VI:  $ 925,100   including expenses 
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Phase VII:   Transition & Activation 
The purpose of Phase VII is to assist the County’s Department of Correction in transition planning 
and activation of the new facility.  The anticipated scope for this phase is primarily providing 
technical advice and assistance, with the exception of hands on involvement in Security and Control 
System training. 

[At the County’s request, technical performance of transition planning (e.g. policy and procedure 
manuals) and/or commissioning services can be provided by the DLR Group/Bay Design team.  
These “full services” are not currently included in the Work Plan.] 

Phase VII tasks include: 

VII.1 Assist Owner in Transition Activities 
VII.2 Assist Owner in Training of Security Systems 
VII.3 Assist Owner in Activation Planning 
VII.4 Assist Owner in Policy & Procedures - Operations 
VII.5 Testing/Commissioning Assistance – Security Systems 

Task VII.1 Assist Owner in Transition Activities 
The DCP Team will provide examples from their experience on prior projects in terms of the steps 
and resources needed for an effective Transition process.  This Task will need to start relatively 
early, since the best practice is to have at least key members on the Department of Corrections 
transition team participate throughout the design criteria documents as well as final design & 
construction. 

Task VII.2 Assist Owner in Training of Security Systems 
As one of the most important elements in facility operation, the DLR Group/Bay Design team will be 
active participants with R&N Consultants in the explanation, demonstration, testing, and training of 
all communication, control, security, and life safety systems. 

Task VII.3 Assist Owner in Activation Planning 
The DCP Team will provide examples from their experience on prior projects in terms of the steps 
and resources needed for activation of the Project.  The technical support here is to assist facility 
maintenance personnel to check all operating systems, devices, and equipment to see if they are all 
in proper operating order to meet their design requirements.  Another aspect is to ensure that all 
User Manuals and Warrantees are provided by the DBE. 

Task VII.4 Assist Owner in Policy & Procedures – Operations 
The DCP Team will provide examples from their experience on prior projects in terms of the steps 
and resources needed for day to day operation of a contemporary secure facility.  The technical 
support here is to assist facility executive and supervisory personnel in defining all operational 
Policies & Procedures.  The DCP Team will provide sample documents, advice, and organizational 
assistance. 

Task VII.5 Testing/Commissioning Assistance – Security Systems 
Typically, Counties contract separately for MEP system and envelope commissioning services; and 
if necessary, for sustainable design credits for a LEED or Green Globe rating.  Given the 
importance the design and operation of security and control systems, the DCP Team will provide 
on-site technical support in getting the security, control, communication, and life safety systems up 
and operating. 

Fee Summary for Phase VII:  $ 125,700   including expenses 



ID Task Name Duration Start Finish

1 Phase 0 - Orientation & Organization 4 wks Mon 8/31/15 Fri 9/25/15

8 Phase 1 - Program Verification & Site Information 12 wks Mon 9/28/15 Fri 12/18/15

24 County Milestone Review 1 wk Mon 12/21/15 Fri 12/25/15

25 Phase 2 - Program Finalization & Concept Design 8 wks Mon 12/28/15 Fri 2/19/16

43 County Milestone Review 2 wks Mon 2/22/16 Fri 3/4/16

44 Phase 3 - Bridging Documents/Draft Design-Build RFP 8 wks Mon 3/7/16 Fri 4/29/16

68 County Milestone Review 2 wks Mon 5/2/16 Fri 5/13/16

69 Phase 4 - Bridging Documents/Final Design-Build RFP 5 wks Mon 5/16/16 Fri 6/17/16

82 Milestone Review - Executive Team 2 wks Mon 6/20/16 Fri 7/1/16

83 Phase 5 - Design-Build Procurement - Team Selection 16 wks Mon 7/4/16 Fri 10/21/16

99 Phase 6 - Design-Build Delivery 100 wks Mon 10/24/16 Fri 9/21/18

116 Phase 7 - Transition & Activation 4 wks Mon 9/24/18 Fri 10/19/18
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Exhibit “C” 

Fee Proposal 

Design Criteria Professional 

New Escambia County 1,476-Bed Correctional Facility 

The proposed fee identified below reflects the Work Plan submitted in Exhibit A..  The fee is 

divided into the various phases of the project is inclusive of the consultant’s direct expenses. 

 

Phase 0 – Orientation/Organization/Management 

         Subtotal $  210,270 

Phase 1 – Program Verification and Site Identification 

         Subtotal $  589,960 

Phase 2 – Program Finalization and Concept Design 

         Subtotal $  646,900 

Phase 3 – Bridging Documentation and Draft Design-Build RFP 

         Subtotal $ 739,880 

Phase 4 – Bridging Documents and Final Design-Build RFP 

         Subtotal $  327,370 

Phase 5 – Design-Build Procurement and Team Selection 

         Subtotal $  434,100 

Phase 6 – Design-Build Delivery 

         Subtotal $ 925,100 

Phase 7 – Transition and Activation Support 

         Subtotal $ 125,700 

 

Total Fee $3,999,280 



Exhibit "C"

Estimated Montlhly Invoicing Schedule

Escambia County Design Critera Professional

PHASE FEE

Current

% Completed

Running

% Complete

Total Cost By 

Month

PHASE 0  $      210,270 

SEP 2015 90% 90% 189,243$         

OCT 2015 10% 100% 21,027$           

PHASE 1  $      589,960 

OCT 2015 33% 33% 194,687$         

NOV 2015 33% 66% 194,687$         

DEC 2015 34% 100% 200,586$         

PHASE 2  $      646,900 

JAN 2016 50% 50% 323,450$         

FEB 2016 50% 100% 323,450$         

PHASE 3  $      739,880 

MAR 2016 40% 40% 295,952$         

APR 2016 40% 80% 295,952$         

MAY 2016 20% 100% 147,976$         

PHASE 4  $      327,370 

MAY 2016 25% 25% 81,843$           

JUN 2016 75% 100% 245,528$         

PHASE 5  $      434,100 

JUL 2016 25% 25% 108,525$         

AUG 2016 25% 50% 108,525$         

SEP 2016 25% 75% 108,525$         

OCT 2016 25% 100% 108,525$         

PHASE 6  $      925,100 

NOV 2016 3.00% 3.00% 27,753$           

DEC 2016 4.00% 7.00% 37,004$           

JAN 2017 4.00% 11.00% 37,004$           

FEB 2017 4.00% 15.00% 37,004$           

MAR 2017 4.00% 19.00% 37,004$           

APR 2017 5.00% 24.00% 46,255$           

MAY 2017 5.00% 29.00% 46,255$           

JUN 2017 4.00% 33.00% 37,004$           

JUL 2017 4.00% 37.00% 37,004$           

AUG 2017 4.00% 41.00% 37,004$           

SEP 2017 4.00% 45.00% 37,004$           

OCT 2017 4.00% 49.00% 37,004$           

DLR Group

Project 36-15104-00 2 7/31/2015



Exhibit "C"

Estimated Montlhly Invoicing Schedule

Escambia County Design Critera Professional

PHASE FEE

Current

% Completed

Running

% Complete

Total Cost By 

Month

NOV 2017 4.00% 53.00% 37,004$           

DEC 2017 4.00% 57.00% 37,004$           

JAN 2018 4.00% 61.00% 37,004$           

FEB 2018 4.00% 65.00% 37,004$           

MAR 2018 4.00% 69.00% 37,004$           

APR 2018 5.00% 74.00% 46,255$           

MAY 2018 5.00% 79.00% 46,255$           

JUN 2018 5.00% 84.00% 46,255$           

JUL 2018 6.00% 90.00% 55,506$           

AUG 2018 6.00% 96.00% 55,506$           

SEP 2018 4.00% 100.00% 37,004$           

PHASE 7  $      125,700 

SEP 2018 50% 50.00% 62,850$           

OCT 2018 50% 100.00% 62,850$           

TOTAL 3,999,280$      

DLR Group

Project 36-15104-00 2 7/31/2015



   
AI-8726     County Administrator's Report      11. 21.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Acceptance of a Drainage Easement Located at 5900 Water Spray

Terrace
From: Joy D. Blackmon, P.E., Department Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Acceptance of a Drainage Easement Located at 5900 Water
Spray Terrace - Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning the acceptance of the donation of a
20-foot-wide drainage easement, from David A. and Vicki Lynn Barnes, located at 5900
Water Spray Terrace, for the Innerarity Point Road Drainage Project:

A. Accept the donation of a 20-foot-wide drainage easement, located at 5900 Water
Spray Terrace, from David A. & Vicki Lynn Barnes, for the Innerarity Point Road
Drainage Project;

B. Authorize the payment of documentary stamps as the easement is being donated for
governmental use, which is for drainage improvements, and the county benefits from the
acceptance of the easement, which enhances the safety and well-being of the citizens of
Escambia County;
 
C. Authorize the payment of incidental expenditures associated with the recording of
documents; and

D. Authorize staff to prepare, and the Chairman or Vice Chairman to accept, the
Drainage Easement, subject to Legal review and sign-off, as of the day of delivery of the
Drainage Easement to the Chairman or Vice Chairman, and authorize the Chairman
or Vice Chairman to acknowledge the Board's acceptance at that time.

[Funding:  Fund 352, “LOST III,” Cost Center 210107, Object Codes 56101/56301,
Project #14EN2592, “Innerarity Point Drainage”]

BACKGROUND:
Escambia County has a project in design to make stormwater drainage improvements in



Escambia County has a project in design to make stormwater drainage improvements in
the Linn Avenue and Water Spray Terrace area located off Innerarity Point Road. Design
indicated the need for a Drainage Easement along the south and east property lines of
property located at 5900 Water Spray Terrace. The owners of the property, David A. and
Vicki L. Barnes, have agreed to the donation of the 20-foot-wide Drainage Easement.
Board approval is required for the Board's acceptance of the donated Drainage
Easement. Currently, the project is under construction on Linn Avenue.

This Drainage Easement was previously approved by the Board on April 29, 2014.
However, due to a scrivener's error (south versus north right of way
line), discovered during the sale of an adjoining property, the easement was vacated at
the April 23, 2015, Board meeting. Board action will approve the corrected easement
language so that the project can move forward.  

BUDGETARY IMPACT:
Funds for construction of this project are available in Fund 352, “LOST III,” Cost Center
210107, Object Codes 56101/56301, Project #14EN2592, “Innerarity Point Drainage”.
Funds for the recording of documents are available in an Engineering Escrow Account
accessed by Escambia County Clerk's Office. 

LEGAL CONSIDERATIONS/SIGN-OFF:
The Drainage Easement has been approved as to form and legal sufficiency by the
County Attorney's Office. However, neither the legal description nor the title have been
reviewed.

PERSONNEL:
All work associated with this request is being done in-house and no additional staff is
required.

POLICY/REQUIREMENT FOR BOARD ACTION:
These actions are consistent with the provisions of Section 46-139, Escambia County
Code of Ordinances.

IMPLEMENTATION/COORDINATION:
Upon Board approval, staff will proceed in compliance with Section 46-139 of the County
Codes.

Attachments
Drainage Easement
parcel information
aerial map
Vacation Rec











General Information
Reference: 143S321000053005
Account: 103463600
Owners: BARNES DAVID A & 

BALLWEY VICKI 
Mail: 6344 WYNDOTTE RD 

PENSACOLA, FL 32526
Situs: 5900 WATER SPRAY TERR BLK 32507

Use Code: VACANT RESIDENTIAL  
Taxing 
Authority: COUNTY MSTU 

Tax Inquiry: Open Tax Inquiry Window
Tax Inquiry link courtesy of Janet Holley 
Escambia County Tax Collector

2013 Certified Roll Assessment
Improvements: $0
Land: $34,927

Total: $34,927

Save Our Homes: $0
 

Disclaimer

Amendment 1/Portability Calculations

Sales Data

Sale Date Book Page Value Type Official Records 
(New Window)

04/1994 3573 606 $20,000 WD View Instr
01/1974 871 990 $100 WD View Instr
01/1973 735 413 $1,900 WD View Instr
01/1970 471 807 $1,000 WD View Instr

Official Records Inquiry courtesy of Pam Childers 
Escambia County Clerk of the Circuit Court and 
Comptroller

2013 Certified Roll Exemptions
None

Legal Description
BEG AT NW COR OF LT 11 BLK 1 SUN & SAND S/D 
PB 4 P 35 S 3 DEG 0 MIN E ALG W LI OF S/D 290 
40/100...

Extra Features
None

Source: Escambia County Property Appraiser     

      Navigate Mode   Account Reference       Restore Full Page Version  

Parcel 
Information Launch Interactive Map

 
Section 
Map Id: 
14-3S-32-3 
 
Approx. 
Acreage: 
0.6600 
 

Zoned:   
R-3 
 
Evacuation 
& Flood 
Information 
Open Report

+
–

Page 1 of 2escpaDetail 5900 WATER SPRAY TERR BLK 32507

2/3/2014http://www.escpa.org/cama/Detail_a.aspx?s=143S321000053005

LWGOODWI
Rectangle
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BALDERAS       2009 
Aerial Photos 
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ESCAMBIA COUNTY 
ENGINEERING DEPARTMENT

SSW 4/1/14        DISTRICT 2

David A. & Vicki L. Barnes
14-3S-32-1000-053-005
Easement Area

Innerarity Point Drainage Project



   
AI-8019     Public Hearings      10.             
BCC Regular Meeting
Meeting Date: 04/23/2015  
Issue: 5:31 p.m. Public Hearing - Vacate a Drainage Easement

off Water Spray Terrace
From: Joy D. Blackmon, P.E., Department Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
5:31 p.m. Public Hearing for consideration of the vacation of a Drainage
Easement off Water Spray Terrace, on the Board's own motion.

Recommendation:  That the Board take the following action concerning the
vacation of a 20' wide Drainage Easement off Water Spray Terrace, on the
Board's own motion:

A. Approve the vacation of a 20-foot-wide Drainage Easement off Water
Spray Terrace;

B. Adopt the Resolution to Vacate; and

C. Authorize the Chairman or Vice Chairman to accept the documents as of
the day of delivery of the documents to the Chairman or Vice Chairman, and
authorize the Chairman or Vice Chairman to execute them at that time.

[Funding Source: Fund 352, LOST III, Cost Center 210107, Object Codes
56101/56301, Project #14EN2592, Innerarity Point Drainage]

BACKGROUND:
The County has a project in design to make stormwater drainage



The County has a project in design to make stormwater drainage
improvements in the Linn Avenue and Water Spray Terrace area located
south off Innerarity Point Road. Design indicated the need for drainage
easements to facilitate the project. One of these, a 20-foot-wide drainage
easement, lies along the south and east property line of the Barnes property
located at 5900 Water Spray Terrace. The owners agreed to the donation of
the easement and the Board, meeting in regular session on April 29, 2014,
accepted the donation of the easement from David A. and Vicki L. Barnes.
The drainage easement from David A. and Vicki Lynn Barnes is recorded in
Official Record Book 7169 at Page 180 of the public records of Escambia
County, Florida.

The property lying south of and abutting the Barnes property is owned by
Michael and Michelle McNair, who are in the process of selling their
property. Their title search revealed that due to a scrivener's error in the
deed of record for the Barnes property there appears to be a problem with
the south boundary line of the Barnes property and the north boundary line
of the McNair property, which also affects the actual location of the County
drainage easement donated by Mr. and Mrs. Barnes.

To clear up the issue of the location of the County's drainage easement,
which may, depending on the interpretation of the intent in the deed of
record to the Barnes, be on the McNairs property, the McNairs have asked
the County to vacate any interest the County has in the drainage easement
from David A. and Vicki Lynn Barnes as described and recorded in Official
Record Book 7169 at Page 180 of the public records of Escambia County,
Florida. 

BUDGETARY IMPACT:
Funds for legal advertisements and document recordings are available in
Fund 352, LOST III, Cost Center 210107, Object Codes 56101/56301,
Project # 14EN2592, Innerarity Point Drainage.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
All work associated with this request is being done in-house and no
additional staff is required.

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is based on the Board's Vacating, Abandoning, and



This recommendation is based on the Board's Vacating, Abandoning, and
Closing Existing Public Streets, Rights-of-Way, Alleyways, Roads,
Highways, Other Places Used for Travel or Other Lands Dedicated for
Public Use or Purposes, or Any Portions Thereof to Renounce and Disclaim
Any right of the County and The Public In and To Said Lands policy for
closing, vacating and abandoning County Owned property - Section III, and
Florida Statues, Chapter 336.

IMPLEMENTATION/COORDINATION:
Upon Board approval of the Vacation, the necessary documents will be
signed and Staff will have the documents recorded in the public records and
advertise the required public notifications.

Attachments
Resolution
Notice of Adoption of Resolution
Recorded Drainage Easement
Sketch
Map
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RESOLUTION NUMBER R              -______ 
 

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF ESCAMBIA 
COUNTY, FLORIDA, VACATING, ABANDONING, AND CLOSING CERTAIN  

PUBLIC PROPERTY ACQUIRED FOR EXISTING PUBLIC STREETS,  
RIGHTS-OF-WAY, ALLEYWAYS, ROADS, HIGHWAYS,  

OTHER PLACES USED FOR TRAVEL, OR OTHER LANDS  
DEDICATED FOR PUBLIC USE OR PURPOSES, OR  
ANY PORTIONS THEREOF, TO RENOUNCE AND  

DISCLAIM ANY RIGHT OF THE COUNTY AND  
THE PUBLIC IN AND TO SAID LANDS. 

 
 
 WHEREAS, the Board of County Commissioners of Escambia County, Florida, 
on the Boards own motion and pursuant to Section 336.10, Florida Statutes and 
Vacation Policy – Section III (A) of the Board of County Commissioners Policy Manual,  
has determined it to be in the best interest of Escambia County to adopt a resolution 
vacating, abandoning, and closing use of that certain public road rights-of-way, 
alleyways, or other land in Escambia County, Florida, described as follows: 
 
 

A non-exclusive 20-ft wide Drainage Easement lying and being in Section 14, Township 3 South, 
Range 32 West, being more particularly described as follows: 

 
The South 20.0 feet and the East 20.0 feet of the South 172.00 feet of the following described 
parcel of land, said easement also being contiguous with the South and East lines: 

 
Beginning at the Northwest corner of Lot 11, Block 1, Sun & Sand Subdivision, recorded in Plat 
Book 4, page 35, Escambia County, Florida; thence South 03º00’ East along the West line of said 
Sun & Sand for 290.40 feet; thence South 87º00’ West for 100.00 feet; thence North 03º00’ West 
for 272.35 feet; thence North 76º46’ East for 101.11 feet to the Point of Beginning. 
AND 
That portion of the road described as follows:  Commencing on the intersection of the south line 
of the present Innerarity Road and East line of Balderas Avenue 378.4 feet to the corner of 
intersection of Balderas Avenue and the South right-of-way of an 80 foot dedicated right-of-way in 
Deed Book 322 at Page 53, public records of Escambia County, Florida; thence East at right 
angles 300 feet to the point of beginning; thence continue East 100 feet; thence South 02º39’52” 
East a distance of 15.00 feet; thence South 86º47’51” West a distance of 89.7 feet; thence South 
60º34’12” West a distance of 11.23 feet; 
thence North 02º48’17” West a distance of 20.00 feet to the point of beginning.  

 
The above parcel description is recorded in Official Records Book 3573 at page 606 of the public 
records of Escambia County, Florida. 

 
 
and any right of the County and the public in and to the above described road rights-of-
way, alleyway or other land dedicated for public use is hereby surrendered, renounced 
and disclaimed; and 
 
 WHEREAS, the Board of County Commissioners, have caused to be published 
on April 6, A.D., 2015, notice in a newspaper of general circulation in Escambia County, 
Florida, of the filing of said petition and that a public hearing thereon would be held at 
5:31 p.m. on April 23, 2015 in the Board meeting room, Escambia County 
Governmental Complex, Pensacola, Florida; and   
 
 WHEREAS, the vacating, abandoning, and closing of existing public streets, 
rights-of-way, alleyways, roads, highways, other places used for travel, or other lands 
dedicated for public use or purposes, or any portions thereof, to renounce and disclaim 
any right of the County and the Public in and to said lands will not materially interfere 
with the County road system or the delivery of public services and will not deprive any 
person of any reasonable means of ingress/egress to such person’s property. 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA: 
 
 1.  That the motion to vacate is hereby adopted and approved. 
 

2.  That the following described property acquired for public road rights-of-way, 
alleyway, or other public purposes is hereby vacated, abandoned, and closed;   
 
 

A non-exclusive 20-ft wide Drainage Easement lying and being in Section 14, Township 3 South, 
Range 32 West, being more particularly described as follows: 

 
The South 20.0 feet and the East 20.0 feet of the South 172.00 feet of the following described 
parcel of land, said easement also being contiguous with the South and East lines: 

 
Beginning at the Northwest corner of Lot 11, Block 1, Sun & Sand Subdivision, recorded in Plat 
Book 4, page 35, Escambia County, Florida; thence South 03º00’ East along the West line of said 
Sun & Sand for 290.40 feet; thence South 87º00’ West for 100.00 feet; thence North 03º00’ West 
for 272.35 feet; thence North 76º46’ East for 101.11 feet to the Point of Beginning. 
AND 
That portion of the road described as follows:  Commencing on the intersection of the south line 
of the present Innerarity Road and East line of Balderas Avenue 378.4 feet to the corner of 
intersection of Balderas Avenue and the South right-of-way of an 80 foot dedicated right-of-way in 
Deed Book 322 at Page 53, public records of Escambia County, Florida; thence East at right 
angles 300 feet to the point of beginning; thence continue East 100 feet; thence South 02º39’52” 
East a distance of 15.00 feet; thence South 86º47’51” West a distance of 89.7 feet; thence South 
60º34’12” West a distance of 11.23 feet; 
thence North 02º48’17” West a distance of 20.00 feet to the point of beginning.  

 
The above parcel description is recorded in Official Records Book 3573 at page 606 of the public 
records of Escambia County, Florida. 

 
                                                                               
and any rights of the County and the public in and to the above described land is hereby 
surrendered, renounced and disclaimed. 
 
 3.  That this resolution shall be spread upon the minutes of the Board of County 
Commissioners of Escambia County, Florida, and said petitioner shall publish a notice 
of its adoption one time within thirty (30) days hereafter in a newspaper of general           
circulation in Escambia County, Florida. 
 
 
            ESCAMBIA COUNTY, FLORIDA 
            BOARD OF COUNTY COMMISSIONERS 
 
            By________________________________ 
        Steven Barry, Chairman 
 
 
ATTEST: PAM CHILDERS 
  CLERK OF THE CIRCUIT COURT 
 
By_________________________________ 
 Deputy Clerk 
 
 
Adopted:____________________________  
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NOTICE OF ADOPTION OF RESOLUTION OF BOARD OF COUNTY 
COMMISSIONERS VACATING, ABANDONING, AND CLOSING 
EXISTING PUBLIC STREETS, RIGHTS-OF-WAY, ALLEYWAYS, 

ROADS, HIGHWAYS OTHER PLACES USED FOR TRAVEL, 
OR OTHER LANDS DEDICATED FOR PUBLIC USE OR 

PURPOSES, OR ANY PORTIONS THEREOF 
TO RENOUNCE AND DISCLAIM ANY 
RIGHT OF THE COUNTY AND THE 
PUBLIC IN AND TO SAID LANDS. 

 
 NOTICE IS HEREBY GIVEN that on April 23, A.D., 2015, in accordance with 
Sections 336.09 and 336.10, Florida Statutes and Vacation Policy - Section III(A) of the 
Board of County Commissioners Policy Manual, the Board of County Commissioners of 
Escambia County, Florida, adopted a resolution vacating, abandoning and closing use 
of that certain public road rights-of-way, alleyway, or other land in Escambia County, 
Florida, described as follows: 
 

A non-exclusive 20-ft wide Drainage Easement lying and being in Section 14, Township 3 South, 
Range 32 West, being more particularly described as follows: 

 
The South 20.0 feet and the East 20.0 feet of the South 172.00 feet of the following described 
parcel of land, said easement also being contiguous with the South and East lines: 

 
Beginning at the Northwest corner of Lot 11, Block 1, Sun & Sand Subdivision, recorded in Plat 
Book 4, page 35, Escambia County, Florida; thence South 03º00’ East along the West line of said 
Sun & Sand for 290.40 feet; thence South 87º00’ West for 100.00 feet; thence North 03º00’ West 
for 272.35 feet; thence North 76º46’ East for 101.11 feet to the Point of Beginning. 
AND 
That portion of the road described as follows:  Commencing on the intersection of the south line 
of the present Innerarity Road and East line of Balderas Avenue 378.4 feet to the corner of 
intersection of Balderas Avenue and the South right-of-way of an 80 foot dedicated right-of-way in 
Deed Book 322 at Page 53, public records of Escambia County, Florida; thence East at right 
angles 300 feet to the point of beginning; thence continue East 100 feet; thence South 02º39’52” 
East a distance of 15.00 feet; thence South 86º47’51” West a distance of 89.7 feet; thence South 
60º34’12” West a distance of 11.23 feet; 
thence North 02º48’17” West a distance of 20.00 feet to the point of beginning.  

 
The above parcel description is recorded in Official Records Book 3573 at page 606 of the public 
records of Escambia County, Florida. 

 
 
and surrendered, renounced and disclaimed any right of Escambia County, Florida and 
the public in and to the aforesaid property. 
 
 Dated this _______day of ________________________, A.D., 20_____. 
 
      Board of County Commissioners 
      Escambia County, Florida 
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AI-8467     County Administrator's Report      11. 22.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Jackson Lakes Box Culvert 
From: Claudia Simmons, Division Manager 
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Jackson Lakes Box Culvert - Claudia Simmons, Manager, Office
of Purchasing

That the Board award Contract PD 14-15.071, for the Jackson Lakes Box
Culvert to URETEK Holdings, Inc., in the amount of $323,148.

[Funding:  Fund 112, Disaster Recovery Fund, Cost Center 330493, Project #ESDCE17]

BACKGROUND:
The Office of Purchasing advertised the solicitation on June 29 and July 6, 2015,
seventeen vendors were notified on June 29, 2015. Four bids were received on July 22,
2015. Uretech Holdings Inc. is the low responsive bidder. The Jackson Lakes Box
Culvert Stabilization Project will consist of the lifting and stabilization of a quadruple box
culvert that was damaged during the April 2014 rain event.The box culvert settled
approximately +/- 2 foot on one end, which caused the culverts to separate at the joints.
The structure will be lifted and stabilized with appropriate polyurethane injection material
and/or fill material. This project will be submitted for reimbursement by FEMA.
 
 

BUDGETARY IMPACT:
Funding: Fund 112 Disaster Recovery Fund, Cost Center 330493, Project #ESDCE17.
 

LEGAL CONSIDERATIONS/SIGN-OFF:
Attorney's Standard Form of Contract will be used.
 

PERSONNEL:



N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the Escambia County FL, Code of
Ordinance, Chapter 46, Article II, Purchases and Contracts.The Office of Purchasing
advertised the solicitation on June 29 and July 6, 2015, seventeen vendors were notified
on June 29, 2015. Four bids were received on July 22, 2015. Uretech Holdings Inc. is
the low responsive bidder. The Jackson Lakes Box Culvert Stabilization Project will
consist of the lifting and stabilization of a quadruple box culvert that was damaged during
the April 2014 rain event.The box culvert settled approximately +/- 2 foot on one end,
which caused the culverts to separate at the joints. The structure will be lifted and
stabilized with appropriate polyurethane injection material and/or fill material. This project
will be submitted for reimbursement by FEMA.
 

 

IMPLEMENTATION/COORDINATION:
The Office of Purchasing will distribute the Contract and Purchase Order. 

Attachments
Bid Tab 





   
AI-8592     County Administrator's Report      11. 23.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Temporary Medical Staffing for Corrections Department 
From: Claudia Simmons, Division Manager 
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Temporary Medical Staffing for the Corrections
Department - Claudia Simmons, Manager, Office of Purchasing

That the Board award a Multiple Award Contract PD 14-15.067, for Temporary Medical
Staffing for the Corrections Department to the following firms: Staff Today, Inc., Accuire,
LLC (d/b/a VForce Staffing Solutions), Nursefinders of Pensacola, LLC, and Maxim
Healthcare Services, Inc., for a term of 36 months, with two options for 12-month
extensions, in the estimated annual amount of $60,000.

Vendor Category Rate per Hour
Staff Today, Inc. RN $32.73 - $42.00

LPN $23.78 - $29.27
CMA $16.35 - $19.75
EMT $18.75 - $23.19

Vforce Staffing Solutions RN $39.00
LPN $28.00
CMA $22.50
EMT $31.50

Nursefinders of Pensacola, LLC RN $40.00
LPN $32.00
CMA $24.95
EMT $25.00

Maxim Healthcare Services, Inc. RN $40.00
LPN $30.00
CMA $24.95



EMT $25.00

Funding: Fund 001, General Fund, Cost Center 290402, Object Code 53101

BACKGROUND:
The Request for Proposal PD14-15.067 Temporary Medical Staffing for the Corrections
Department  was advertised in the Pensacola News Journal on June 15, 2015. Twenty
two firms were notified on June 15, 2015.  A total of six proposal responses were
received on July 7, 2015. The Proposal Review committee met on July 15, 2015 and
July 30, 2015. Four firms were selected to provide temporary Medical Staffing for the
Corrections Department as needed throughout the year.

BUDGETARY IMPACT:
Funding: Fund 001, General Fund,  Cost  Center 290402, Object Code 53101.

LEGAL CONSIDERATIONS/SIGN-OFF:
Assistant County Attorney Kristin Hual prepared the Contracts.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
This recommendation is in compliance with the Escambia County FL, Code of
Ordinance, Chapter 46, Article II, Purchases and Contracts.The RFP 14-15.067
Temporary Medical Staffing for the Corrections Department was advertised in the
Pensacola News Journal on June 15, 2015. Twenty two firms were notified on June 15,
2015.  A total of six proposal responses were received on July 7, 2015. The Proposal
Review committee met on July 15, 2015 and July 30, 2015. Four firms were selected to
provide temporary Medical Staffing for the Corrections Department as needed
throughout the year.

IMPLEMENTATION/COORDINATION:
The Office of Purchasing will distribute the Contracts and Purchase Orders.

Attachments
Register of Submitters
Agreement Staff Today
Agreement VForce
Agreement Nursefinders
Agreement Maxim













































































































































































































































































   
AI-8695     County Administrator's Report      11. 24.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Southern Light Terms and Conditions For The West Florida Public

Library System
From: Amy Lovoy, Interim Assistant County Administrator 
Organization: Information Technology
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Southern Light Terms and Conditions for Internet Connection
Service Orders for the West Florida Public Library System - Shawn Fletcher, Information
Technology Department Director

That the Board approve and authorize the County Administrator to sign the Standard
Terms and Conditions by and between Southern Light, LLC, and Escambia County for a
60-month term, that shall apply to the Service Orders dated August 14, 2013.  The
Terms and Conditions are applicable to five existing Service Orders that were executed
by the Purchasing Department in 2013, when the West Florida Public Library System
was transferred to the County. 

[Funding:  Funds are available in current Budget, and there is no increase in rates from
the August 14, 2013, Service Order]

BACKGROUND:
The attached Southern Light Terms and Conditions should have been executed in 2013
in conjunction with five internet connections Service Orders for the West Florida Public
Library System.  The County Attorney's Office  and Southern Light's general counsel
negotiated the terms and conditions; however There is no record of the Southern Light
Terms and Conditions being executed.

The 60-month term as negotiated for a lower monthly rate than the 12, 24, or 36 month
agreements; however, a penalty would apply in the event service is terminated prior to
the end of the term commencing on August 14, 2013.  With the early termination
penalty, the Department would be required to pay the difference between the
discount rate and the regular rate through the date of  termination.  For example, if the
contract were terminated after 36 months, the Department would pay the difference
between the 60 months discounted rate and the regular rate for those 36 months.  The
discounted rate will result in a considerable savings over the term of the agreement.



BUDGETARY IMPACT:
Funds are available in current budget, and there is no increase in rates from the August
14, 2013 Service Order. 

LEGAL CONSIDERATIONS/SIGN-OFF:
The Agreement has been reviewed and approved by the County Attorney's Office as to
form and legal sufficiency.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A 

IMPLEMENTATION/COORDINATION:
The Information Technology Department will be responsible for the implementation and
the coordination with other agencies/person.

Attachments
Southern Light Terms and Conditions



















   
AI-8569     County Administrator's Report      11. 25.             
BCC Regular Meeting Budget & Finance Consent             
Meeting Date: 08/20/2015  
Issue: Enterprise Backup Replacement
From: Claudia Simmons, Division Manager 
Organization: OMB
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Enterprise Backup Replacement - Claudia Simmons, Manager,
Office of Purchasing

That the Board award Contract # PD 14-15.072, for Enterprise Backup Replacement to
SHI International Corp., in the amount of $201,895.03.

[Funding:  Fund 001, General Fund, Cost Center 270111, Object Code 56401,56801]

BACKGROUND:
The Enterprise Backup replacement will replace the existing backup solution of IBM
Tivoli Storage Manager with a system that is more suited for backing up the Escambia
County Board of County Commissioners virtual servers and physical servers. It will also
provide for a better environment for disaster recovery and testing of backups.

The Escambia County Board of County Commissioners’ Information Technology
department has used IBM Tivoli Storage Manager since the early 2000’s. It was a good
product for the server environment at that time. The Escambia County Board of County
Commissioners’ server environment has modernized to the point that the IBM Tivoli
Storage Manager solution is no longer a viable solution to provide adequate and reliable
backups to all of the Escambia County Board of County Commissioners’ applications
and servers. The new Enterprise Backup replacement solution will allow the Escambia
County Board of County Commissioners’ to have a solution that will provide trustworthy
backups, which are able to be tested. It will also allow for a better disaster recovery plan.

The solicitation was advertised in the Pensacola News Journal on June 29, 2015. Eight
firms were notified on June 29, 2015. One bid was received on July 30, 2015.
 

BUDGETARY IMPACT:
Funding: Fund  001, General Fund , Cost Center 270111, Object Code 56401,56801



Funding: Fund  001, General Fund , Cost Center 270111, Object Code 56401,56801

LEGAL CONSIDERATIONS/SIGN-OFF:
The Purchase Order Form of Contract will be used.

PERSONNEL:
NA

POLICY/REQUIREMENT FOR BOARD ACTION:
 
This recommendation is in compliance with the Escambia County FL, Code of
Ordinance, Chapter 46, Article II, Purchases and Contracts.The solicitation was
advertised in the Pensacola News Journal on June 29, 2015. Eight firms were notified
on June 29, 2015. One bid was received on July 30, 2015.

 

IMPLEMENTATION/COORDINATION:
The Office of Purchasing will issue the Purchase Order.

Attachments
Bid Tab Awarded





   
AI-8455     County Administrator's Report      11. 1.             
BCC Regular Meeting Discussion             
Meeting Date: 08/20/2015  
Issue: Acquisition of Real Property (with Office Building) at 6400 North "W"

Street 
From: Joy D. Blackmon, P.E., Department Director 
Organization: Public Works
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Acquisition of Three Contiguous Parcels of Real Property
(with Office Building) Located at 6400 North "W" Street - Joy D. Blackmon, P.E., Public Works
Department Director

That the Board take the following action concerning three contiguous parcels of real
property (with office building) located at 6400 North "W" Street, owned by W Street
Holdings, LLC, which could be used to facilitate and house various Community
Corrections Department Divisions and related functions:

A. Authorize the purchase of three contiguous parcels of real property (approximately
3.44 acres), which include a one-story office building (approximately 12,360 square feet)
located at 6400 North "W" Street, from W Street Holdings, LLC, for $2,090,000, which is
the average of two appraisals staff had performed, in accordance with the terms and
conditions contained in the Contract for Sale and Purchase;

B. Approve and authorize the Chairman to sign the Contract for Sale and Purchase for
the acquisition of three contiguous parcels of real property (approximately 3.44 acres),
which include a one-story office building (approximately 12,360 square feet), located at
6400 North "W" Street from W Street Holdings, LLC; and 

C. Authorize the County Attorney's Office to prepare, and the Chairman or Vice
Chairman to execute any documents, subject to Legal review and sign-off, necessary to
complete the acquisition of this property without further action of the Board.

[Funding Source:  Fund 501, Internal Service Fund, CC:140836]

BACKGROUND:
The County Community Corrections Department had several corrections divisions and



The County Community Corrections Department had several corrections divisions and
related functions located at the county office building (COB) at 2251 North Palafox
Street, including Electronic Monitoring, Probation Pre-Trial, Check Division, Jail and
Corrections Accounting, and Corrections Administrative Staff. The building facility was
severely damaged by the April 2014 rain and flooding event, and these corrections
functions are now being housed at various county buildings. The COB was evaluated to
determine the extent of damage, costs to repair and how much insurance reimbursement
the county will receive.  

Given the history of flooding at this facility, the Corrections Department would like to
relocate their functions, and have identified the property at 6400 North "W" Street as
being suitable for their needs. The property consists of three contiguous parcels
(approximately 3.44 acres), which includes a one-story office building (approximately
12,360 square feet).    

Meeting in regular session on July 24, 2014, the Board authorized staff to obtain
appraisals, environmental site assessments, surveys, title insurance commitments and
complete all other requirements in Section 46-139, Escambia County Code of
Ordinances in anticipation of purchasing the property at 6400 North "W" Street. This
property was one of fifteen properties reviewed by Corrections and Facilities staff. 

Staff had two appraisals performed. One, by Brantley & Associates, dated August 7,
2014, placed  a value of $2,300,000 on the property. The second appraisal was
performed by Presley-McKenny & Associates,  dated August 26, 2014, and placed a
value of $1,888,000 on the property. The average of the two appraisals is $2,090,000,
and the owners is agreeable to this amount.

Therefore staff is requesting the the Board to consider granting approval to purchase the
three contiguous parcels of real property (approximately 3.44 acres) with a one-story
office building (approximately 12,360 square feet) located at 6400 North "W" Street for
$2,090,000, the average appraised price and subject to the terms and conditions
contained in the Contract for Sale and Purchase.

BUDGETARY IMPACT:
Funding for this acquisition is available in Fund 501, Internal Service Fund, CC 140836. 

LEGAL CONSIDERATIONS/SIGN-OFF:
The Contract for Sale and Purchase will be approved as to form and legal sufficiency by
the County Attorney's Office. The County Attorney's Office will prepare the closing
documents and conduct the closing for the purchase of this property.

 

PERSONNEL:
All work associated with this acquisition is being done in-house and no additional staff is



All work associated with this acquisition is being done in-house and no additional staff is
required.

POLICY/REQUIREMENT FOR BOARD ACTION:
These actions are consistent with the provisions of Section 46-139 of the Escambia
County Code of Ordinances.

IMPLEMENTATION/COORDINATION:
Upon Board approval, staff will maintain compliance with Section 46-139, of the
Escambia County Code of Ordinances.

Attachments
Contract for Sale and Purchase
Public Disclosure
Parcels Information
Brantley appraisal
McKenney appraisal
Site review
Aerial Map























Print Name,  DARREN H. BRY  	 

Witness 
Print Nam 

PUBLIC DISCLOSURE OF INTEREST 

This Public Disclosure of Interest is made pursuant to Section 286.23, Florida Statutes 
(2012) under oath to Escambia County and its Board of County Commissioners and subject to 
the penalties prescribed for perjury. 

I,  DONALD W. MOORE  
of  W STREET HOLDINGS, LLC 
hereby attest and affirm: 

 

, as  MANAGER 

  

   

, do 

     

1. 	That the address for W STREET HOLDINGS, LLC 	 is 
6400 NORTH W STREET  
PENSACOLA, FLORIDA 32505 

2. 	That the following entity or individuals have an interest in the real property described in 
Exhibit A: 

A. DONALD W. MOORE 	 7465 NORTH PALAFOX STREET 

(Name) 	 (Address) PENSACOLA, FLORIDA 32503 

Relationship/Interest:  MANAGER  

B.  
(Name) 	 (Address) 

Relationship/Interest: 	  

C.  
(Name) 
	

(Address) 

Relationship/Interest: 

3. 	That this disclosure has been made at least 10 days prior to the conveyance of any real 
property interest as described in Exhibit A, to Escambia County, Florida. 



STATE OF FLORIDA 
COUNTY OF ESCAMBIA 

The foregoing instrument was acknowledged before me this  30  day of 
OCTOBER 	, 2014, by  DONALD W. MOORE 	as 
MANAGER 	of  W STREET HOLDINGS, LLC 	a 	  , 

on behalf of the 	 . He/She CD is personally known 
to me, or (_) has produced current 	 ,4s identification. N  

,..):_ 
v 	4_, 	' L 	

\ 
\ f ) 	- ) )  J 1  01-0 ks 

Public ignature of Notary  

(Notary Seal) e  (tAteixAsir 
COMMISSION N EE171062 

EXPIRES MAY 14 2016 
BONDED THROUGH 

RU INSURANCE COMPANY 







Source: Escambia County Property Appraiser     

      Navigate Mode   Account Reference 

      
 Restore Full Page Version

General Information
Reference: 381S303001000022
Account: 040857875
Owners: W STREET HOLDINGS LLC 
Mail: 6400 NORTH W ST 

PENSACOLA, FL 325051711
Situs: 6400 N W ST 32505

Use Code: OFFICE, 1 STORY  
Taxing 
Authority: COUNTY MSTU 

Tax Inquiry: Open Tax Inquiry Window
Tax Inquiry link courtesy of Janet Holley 
Escambia County Tax Collector

2013 Certified Roll Assessment
Improvements: $527,388
Land: $237,120

Total: $764,508

Save Our Homes: $0
 

Disclaimer

Amendment 1/Portability Calculations

Sales Data

Sale 
Date Book Page Value Type

Official 
Records 

(New 
Window)

11/2005 5790 1908 $462,500 WD View Instr
11/2000 4628 1763 $576,500 WD View Instr
03/1996 3939 311 $225,000 WD View Instr
12/1983 1852 206 $100 WD View Instr
Official Records Inquiry courtesy of Pam Childers 
Escambia County Clerk of the Circuit Court and 
Comptroller

2013 Certified Roll Exemptions
None

Legal Description
PARCEL 12 BEG AT SW COR OF LT 3 N 19 DEG 22 MIN W 
ALG W LI 283 FT N 54 DEG 5 MIN E 1667 37/100 FT TO 
SWLY...

Extra Features
6' WOOD FENCE 
ASPHALT PAVEMENT 
CONCRETE WALKS 
MASONRY WALL/FENCE 
PARKING LIGHT 

Parcel 
Information Launch Interactive Map

 
Section Map 
Id: 
36-1S-30-2 
 
Approx. 
Acreage: 
2.1100 
 

Zoned:   
C-2 
 
Evacuation 
& Flood 
Information 
Open Report

+
–

Page 1 of 2escpaDetail 6400 N W ST 32505

6/24/2014http://www.escpa.org/cama/Detail_a.aspx?s=381S303001000022



  

 

 

Buildings

Building 1 - Address:6400 N W ST, Year Built: 1984, Effective Year: 2000

DECOR/MILLWORK-
Structural Elements 

AVERAGE 
EXTERIOR WALL-STUCCO 
OV BLOCK 
FLOOR COVER-TILE/STAIN 
CONC/BRICK 
FOUNDATION-SLAB ON 
GRADE 
HEAT/AIR-CENTRAL H/AC 
INTERIOR WALL-DRYWALL-
PLASTER 
INTERIOR WALL-PANEL-
PLYWOOD 
NO. PLUMBING FIXTURES-
21.00 
NO. STORIES-1.00 
ROOF COVER-BLT UP 
MTL/GYP 
ROOF FRAMING-RIGID 
FRAME/BAR 
STORY HEIGHT-14.00 
STRUCTURAL FRAME-RIGID 
FRAME 

  Areas - 12360 Total SF 
BASE AREA - 11640 
CANOPY - 336 
UTILITY FIN - 384 

Images

9/12/13 4/11/07 5/15/12 6/25/02 

10/2/03 

The primary use of the assessment data is for the preparation of the current year tax roll. No responsibility or liability 
is assumed for inaccuracies or errors. 

Page 2 of 2escpaDetail 6400 N W ST 32505

6/24/2014http://www.escpa.org/cama/Detail_a.aspx?s=381S303001000022



Source: Escambia County Property Appraiser     

      Navigate Mode   Account Reference 

      
 Restore Full Page Version

General Information
Reference: 381S303001013022
Account: 040857888
Owners: W STREET HOLDINGS LLC 
Mail: 6400 NORTH W ST 

PENSACOLA, FL 325051711
Situs: STUMPFIELD RD 32505

Use Code: VACANT COMMERCIAL  
Taxing 
Authority: COUNTY MSTU 

Tax Inquiry: Open Tax Inquiry Window
Tax Inquiry link courtesy of Janet Holley 
Escambia County Tax Collector

2013 Certified Roll Assessment
Improvements: $0
Land: $80,940

Total: $80,940

Save Our Homes: $0
 

Disclaimer

Amendment 1/Portability Calculations

Sales Data

Sale 
Date Book Page Value Type

Official 
Records 

(New 
Window)

11/2005 5790 1912 $787,500 WD View Instr
06/2003 5169 4 $47,500 WD View Instr
06/1998 4275 144 $225,000 WD View Instr
Official Records Inquiry courtesy of Pam Childers 
Escambia County Clerk of the Circuit Court and 
Comptroller

2013 Certified Roll Exemptions
None

Legal Description
PARCEL 13 BEG AT SW COR OF LT 3 N 19 DEG 22 MIN W 
ALG W LI 283 FT N 54 DEG 5 MIN E 1667 37/100 FT TO 
SWLY...

Extra Features
None

Parcel 
Information Launch Interactive Map

 
Section Map 
Id: 
36-1S-30-2 
 
Approx. 
Acreage: 
0.7700 
 

Zoned:   
C-2 
 
Evacuation 
& Flood 
Information 
Open Report

+
–

 View Florida Department of Environmental Protection(DEP) Data

Page 1 of 2escpaDetail STUMPFIELD RD 32505

8/4/2014http://www.escpa.org/cama/Detail_a.aspx?s=381S303001013022



Source: Escambia County Property Appraiser     

      Navigate Mode   Account Reference 
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General Information
Reference: 381S303001014022
Account: 040857889
Owners: W STREET HOLDINGS LLC 
Mail: 6400 NORTH W ST 

PENSACOLA, FL 325051711
Situs: STUMPFIELD RD 32505

Use Code: VACANT COMMERCIAL  
Taxing 
Authority: COUNTY MSTU 

Tax Inquiry: Open Tax Inquiry Window
Tax Inquiry link courtesy of Janet Holley 
Escambia County Tax Collector

2013 Certified Roll Assessment
Improvements: $0
Land: $64,980

Total: $64,980

Save Our Homes: $0
 

Disclaimer

Amendment 1/Portability Calculations

Sales Data

Sale 
Date Book Page Value Type

Official 
Records 

(New 
Window)

11/2005 5790 1912 $787,500 WD View Instr
06/2003 5169 3 $47,500 WD View Instr
06/1998 4275 144 $225,000 WD View Instr
Official Records Inquiry courtesy of Pam Childers 
Escambia County Clerk of the Circuit Court and 
Comptroller

2013 Certified Roll Exemptions
None

Legal Description
PARCEL 14 BEG AT SW COR OF LT 3 N 19 DEG 22 MIN W 
ALG W LI OF LT 283 FT N 54 DEG 5 MIN E 1667 37/100 FT 
TO...

Extra Features
None

Parcel 
Information Launch Interactive Map
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PROFESSIONAL OFFICE BUILDING 
 

LOCATED AT  
6400 NORTH “W” STREET  

IN PENSACOLA, FLORIDA 32505 
 

AS OF AUGUST 7, 2014 
 

B&A File #OG14BB8056 

 

PREPARED FOR 

 

ESCAMBIA COUNTY 
REAL ESTATE ACQUISITION DEPARTMENT 

3363 WEST PARK PLACE 
PENSACOLA, FLORIDA 32505 

 
BY 

BRANTLEY & ASSOCIATES 
REAL ESTATE APPRAISAL CORPORATION 

100 NORTH SPRING STREET     POST OFFICE 12505     PENSACOLA, FLORIDA 32591-2505 
PHONE: (850) 433-5075     FAX: (850) 438-0617     EMAIL: shawnbrantley@brantleyassociates.com 

                                       
  
        R.  SHAWN BRANTLEY, MAI      
             Individual Member 
 

APPRAISAL REPORT 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 August 18, 2014 
Mr. Larry Goodwin 
Escambia County Real Estate Acquisition Department 
3363 West Park Place 
Pensacola, FL 32505 

  Re: Appraisal of a professional office building 
located at 6400 North “W” Street, in 
Pensacola, Florida 32505. 

 B&A File #OG14BB8056 
Dear Mr. Goodwin: 
 

At your request, we have inspected the above referenced property and have investigated the 
market for pertinent data for the purpose of providing an opinion of its market value as of a current date.  
The property rights appraised are the fee simple estate. 
 
 The subject property consists of a 12,038 SF (+/-) one-story professional office building located on 
96,132 SF (+/-) of supportive land, and also 50,404 SF (+/-) of “excess land”, in Pensacola, Florida.   
  
 Based on our investigation and our analysis of the information gathered, we are of the opinion that 
the market value for the fee-simple estate in the subject property as of August 7, 2014, is as follows: 
 

TWO MILLION THREE HUNDRED THOUSAND DOLLARS 
$2,300,000 

ALLOCATED AS FOLLOWS: 
 

UTILIZED LAND - $580,000 
IMPROVEMENTS - $1,420,000 
“EXCESS LAND” - $300,000 

 
We have also been asked to provide an opinion of market rent for the 12,038 SF (+/-) office 

building situated upon its 96,132 SF (+/-) of supportive land.  Based upon our analysis herein, we are of 
the opinion that the market rent for the office building upon its supportive land is $16.00/SF (NNN basis). 

 
ESTIMATE OF MARKET RENT FOR THE OFFICE BUILDING 

UPON ITS SUPPORTIVE LAND - $16.00/SF (TRIPLE NET BASIS). 
 
 

POST OFFICE BOX 12505  ·  PENSACOLA, FLORIDA 32591 

shawnbrantley@brantleyassociates.com  ·  www.brantleyassociates.com  ·  (850) 433-5075 
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Mr. Larry Goodwin, Escambia County, FL                       August 18, 2014 
 

Finally, we have also been asked to provide an opinion of fair market ground rent for the 50,404 SF 
(+/-) of “excess land”.  Based upon our analysis herein, we are of the opinion that the fair market ground 
rent for the “excess land” is $15,000/Annum (NNN basis), or $1,250/month. 

 
ESTIMATE OF FAIR MARKET GROUND RENT 

FOR THE “EXCESS LAND” - $15,000/ANNUM (TRIPLE NET BASIS), OR $1,250/MONTH. 
 
The above value opinions are subject to the limiting conditions and general assumptions contained 

in this appraisal.  In addition, the following extraordinary assumptions and/or hypothetical conditions apply 
to this analysis.  The use of extraordinary assumptions and/or hypothetical conditions may have a 
significant impact upon the value opinion rendered.    
  
 1. We have been informed that past due taxes have accrued against the subject property in 
the amount of $32,140.39, as of the effective date.  Any reader is advised that the value opinion 
rendered herein is made under the assumption that all liabilities, including taxes, are paid current.  
We have not deducted anything from our value opinion to account for past due taxes. 
 
 2. We have not appraised any furniture, fixtures, or equipment.   
   
 This is an Appraisal Report that is intended to comply with the reporting requirements set forth 
under Standard 2 of the Uniform Standards of Professional Appraisal Practice for Appraisal Reports.  As 
such, it presents only summary discussions of the data, reasoning, and analyses that were used in the 
appraisal process to develop the appraiser's opinion of value.  Supporting documentation concerning the 
data, reasoning, and analyses is retained in the appraiser's file.  The depth of discussion contained in this 
report is specific to the needs of the client and for the intended use stated herein.  The appraiser is not 
responsible for unauthorized use of this report. 
 
 This appraisal has been made in compliance with the Uniform Standards of Professional Appraisal 
Practice (USPAP) and with the Code of Professional Ethics of the Appraisal Institute. This appraisal 
assignment was not made, nor was the appraisal rendered on the basis of a requested minimum valuation, 
specific valuation, or an amount, which would result in the approval of a loan. 
  
 We appreciate the opportunity of doing this work for you, and if there should be any questions, 
please do not hesitate to call. 
  
 
   
   Sincerely, 
 
 
 
   R. Shawn Brantley, MAI, CCIM 
    Cert Gen RZ289, Florida 
 
 
 
   Bruce A. Black, Associate 
   Cert Gen RZ2714, Florida 
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SUMMARY OF SALIENT FACTS AND IMPORTANT CONCLUSIONS 

PROPERTY IDENTIFICATION: Professional Office Building  
 
LOCATION OF PROPERTY: The property is located along the east side of 

North “W” Street, 651.54’ (+/-) south of its 
intersection with Marcus Pointe Blvd., and also 
along the south side of Marcus Pointe Blvd. 
170.04’ (+/-) east of its intersection with North 
“W” Street, in Pensacola, FL.  The street 
address is 6400 North “W” Street, Pensacola, 
FL 32505.     

 
CENSUS TRACT #: 14.02 
 
OWNERSHIP: W Street Holdings, LLC 
  6400 North “W” Street 
  Pensacola, FL 32505 
 
PURPOSE OF APPRAISAL: To provide an opinion of market value of the 

subject property as of a specified date. 
 
PROPERTY RIGHTS APPRAISED: Fee Simple Estate 
 
DATE OF VALUATION: August 7, 2014 
 
DATE OF INSPECTION: August 7, 2014 
 
DATE OF REPORT: August 18, 2014 
 
2013 ASSESSMENT: $910,428 
 
2013 REAL ESTATE TAXES: $  14,405.82 
 
PRIOR YEARS UNPAID TAXES: $  32,140.39 (Years 2012 and 2013) 
 
ZONING (ESCAMBIA COUNTY, FL): “C-2, General Commercial and Light 

Manufacturing District (Cumulative)” 
 
FUTURE LAND USE (COUNTY): “Commercial”   
 
LAND AREA: 3.36-acres, or 146,536 SF (+/-) 
 
IMPROVEMENTS: 12,038 SF (+/-) Class “A”, one story   
  stucco/concrete paneled professional office  
  building, and related site improvements. 
 
HIGHEST AND BEST USE: Professional Office 



 

6 
BRANTLEY & ASSOCIATES REAL ESTATE APPRAISAL CORPORATION 

SUMMARY OF SALIENT FACTS AND IMPORTANT CONCLUSIONS (CONT’D) 
 

VALUE OPINIONS: 

LAND VALUE OPINION:   $   880,000 

“EXCESS LAND”:    $   300,000 (50,404 SF +/- at the north end of  

      the subject property) 

COST APPROACH:    $2,400,000 

SALES COMPARISON APPROACH: $2,100,000 

INCOME APPROACH:   $2,300,000 

FINAL VALUE OPINION:   $2,300,000 

 

OPINION OF MARKET RENT 

FOR THE OFFICE BUILDING UPON 

ITS SUPPORTIVE LAND:   $16.00/SF (NNN Basis) 

 

OPINION OF FAIR MARKET 

GROUND RENT FOR 

“EXCESS LAND”:    $15,000/Annum (NNN Basis), or $1,250/month 
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Land Sale No. 4 

 

 
Record ID 5769 
Property Type Commercial Land 
Property Name Commercial Land 
Address 6450 Pensacola Boulevard, Pensacola, Escambia County, 

Florida 32505 
Location ES Pensacola Blvd, 660' north of Stumpfield Road 
Tax ID 38-1S-30-2201-000-009 
Inspect Date January 7, 2014 
Land Use Code 30.01 Commercial Vacant - Acreage 
Existing Use To be developed with a CarMax auto superstore 
  
Sale Data  
Grantor A L Enfinger by Adrian L Enfinger 
Grantee CarMax Auto Superstores, Inc. 
Sale Date August 06, 2013  
Deed Book/Page 7065/1363 
Property Rights Fee Simple 
Marketing Time 3 years 
Conditions of Sale Arm's Length 
Financing Cash to Seller 
Sale History None within the previous three years 
Instrument  Warranty Deed 
Verification E. W. Hopkins, Listing Agent w/ John S Carr & Co.; 850-434-

2244, January 07, 2014;  Other sources: Public Records, 
Inspection, MLS 395115, Confirmed by Barbara M. Martin 

  
Sale Price $1,700,000   
Upward Adjustment $55,000  Est. Buyer Demo Cost 
Adjusted Price $1,755,000   
  
Land Data  
Zoning C-2, General Commercial 
Topography Generally level, at road grade, upland soils 
Utilities All available including public water and sewer 
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 Land Sale No. 4 (Cont.) 
  
Dimensions 516.44 x 329.21 x 104.65 x 449.67 x 156.49 x 609.46 
Shape Irregular 
Flood Info Zone X, not prone to flooding 
Future Land Use Commercial 
Highest and Best Use Demo buildings for redevelopment 
Encumbrances Billboard Sign 
  
Land Size Information  
Gross Land Size 5.204 Acres or 226,706 SF   
Front Footage 516 ft. Total Frontage: 516 ft. Pensacola Boulevard 
  
Indicators  
Sale Price/Gross Acre $326,643 Actual or  $337,211 Adjusted  
Sale Price/Gross SF $7.50 Actual or  $7.74 Adjusted  
Sale Price/Front Foot $3,295 Actual or  $3,401 Adjusted  
  
Motivation  
The Buyer is CarMax, a Fortune© 500 company with over 100 locations across the country.  The 
Buyer intends to redevelop this site with a CarMax auto superstore.  
 
 
Remarks  
This is the sale of a 5.204-acre site located at 6450 Pensacola Boulevard in Pensacola, Florida.  
At the time of sale, the site was improved with five buildings totaling 13,739 SF per assessment 
records and the Listing Agent. The buildings were constructed in 1972-1987 and appeared worn. 
The tenants (Pensacola Auto Works, Chris Carroll Automotive) and the owner Enfinger Radiator 
& A/C Parts were occupying the buildings on a month-to-month basis and vacated the premises 
after the sale. The Listing Agent stated that the value of the property was in the land and that the 
buyer intends to demolish all of the buildings. Based on an approximate demolition cost of 
$4.00/SF, we estimate a buyers’ demolition cost of $54,688, or a rounded $55,000. There was 
also a billboard sign on the site, but the land lease expired in 2012.  
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AERIAL MAP INCLUDING LAND SALE 4 
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The selected comps are now organized in the following grid to facilitate the 

comparison process.  

ITEM SUBJECT

Location N. "W" Street

Prox to Subject N/A

Adj Sales Price N/A

Site Area (SF) 146,536

Price/SF N/A

Property Rights Fee Simple Similar Similar Similar Similar

  Adj Price/SF N/A

Financing Cash or Equiv Similar Similar Similar Similar

  Adj Price/SF N/A

Cond of Sale Arm's Length Bank Sale 15%Similar Similar Similar

  Adj Price/SF N/A

Buyer Expend None Similar Similar Similar Demo. 3.24%

  Adj Price/SF N/A

Time/Mkt Cond Aug-14 Feb-13 Aug-13 Oct-13 Aug-13

  Adj Price/SF N/A

Location N. "W" Street Inferior 15%Similar Inferior 15%Better -25%

Site Area (SF) 146,536 125,017 49,658 88,500 226,706

Prim Frontage 107.96 400 100 150 516

SF per FF 1357 313 497 590 439

Shape/Utility Irreg/Avg Rect./Avg. Sl. Irreg/Avg Irreg/Avg Irreg./Avg.

Corner/Interior Interior/D.Access Int./D.Acc. Interior 5%Min.Sig.Cor. Interior 5%

Zoning C-2, Comm. C-2 C-1 C-2 C-2

Utilities All available All available All available All available All available

Easements 15' Drainage None adverse None adverse None adverse None adverse

Topography Mostly Level Similar Similar Similar Similar

Other None None None Site Imp. -5%Billboard Sign 5%

Net Phys Adj % N/A 15% 5% 10% -15%
Adj Value/SF $5.59

LAND SALE 4

Pensacola Blvd.

LAND SALE 3

$4.60

$4.60

$4.00

$4.60

$4.00

$4.00

$500,000

125,017

Burgess Road

2-Miles NE (+/-)

$4.07

$5.74

$5.74

$4.07

$7.74

$7.74

700' NE (+/-)

$1,700,000

226,706

$5.29 $6.03 $4.47 $6.58

$7.50$4.07

$4.07

$4.07$5.74

$5.74

$5.74

LAND COMP COMPARISON GRID

LAND SALE 1

$7.50

$7.50

$7.50

N Pace Boulevard

2.25-Miles S (+/-)

$360,000

LAND SALE 2

Airport Boulevard

0.9-Mile SE (+/-)

$285,000

49,658

$5.74

88,500

$4.07

 

 
Unit of Comparison - A unit of comparison is a component into which price is 

divided to facilitate comparison.  Typical units of comparison employed by appraisers 

are price per SF, price per acre, price per front foot, price per SF of building area, price 

per room, etc.  The function of the selected unit of comparison is to automatically adjust 

comparables for size. 
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In this appraisal, and in the preceding grid, we have used the unit of comparison 

of “price per SF” of site area.  We have chosen this unit of comparison because we 

believe this is the manner in which a typical buyer or seller would most likely frame an 

acquisition or disposition decision. 

Adjustments - Adjustments are then applied to the calculated unit of comparison 

to account for observed differences between the subject property and the comparables.  

In making adjustments, the appraiser has assumed the subject property to be the 

market standard.  When the amenities of a particular comparable sale exceed those of 

the subject, the sale price of the comparable sale has been reduced or adjusted 

downward.  When the reverse is true and the comparable sale is inferior to the subject, 

the sale price of the comparable sale is increased.  

The reader should note that the magnitudes of the adjustments deployed are 

supported by hundreds of similar grids that the appraiser has prepared over the course 

of the last 30 years as a full time appraiser.  The grids from the last thirteen of these 

years are preserved in the Appraisers files and serve to repetitively isolate the same or 

similar elements of comparison within the same or similar submarkets.  Thus, hundreds 

of comparison grids exist in the appraiser’s files that effectively contain hundreds of 

paired sales which support a relatively tight range for the percentage impacts upon price 

caused by the dissimilarities dealt with in our analysis of the subject property.  Following 

is a brief explanation of adjustments applied in the comparison grid. 

Property Rights - To the best of the appraiser's knowledge, all of the comparable 

sales were of the fee simple interest.  Because the appraiser is estimating the value of 

the fee simple interest in the subject property, no adjustment is required for this element 

of comparison. 
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Financing - The appraisal is made in terms of cash or terms generally equivalent 

thereto.  All of the comps represent either a "cash to seller" arrangement or financing at 

market terms.  For this reason, no adjustment is necessary in this category of 

comparison. 

Conditions of Sale - To the best of the appraiser's knowledge, the comparable 

sales were found to be "arms length" transactions without evidence of any undue 

influence or duress.  For this reason, these sales were sold under conditions that are 

compatible with the market value definition and no adjustments are required, except to 

Sale 1.  Sale 1 was adjusted positively as it was a bank sale.   

Buyer Expenditures – Three of the selected comps did not involve extraordinary 

buyer expenditures for demolition, rezoning and/or environmental considerations, thus, 

no adjustments were necessary for these comps.  Sale 4 was adjusted negatively for 

estimated buyers demolition costs associated with the removal of improvements on site 

at the time of sale.  

 Time/Market Conditions – In arriving at our opinion concerning market conditions, 

we have reviewed a comprehensive array of sales data that spans the time frame over 

which sales have been collected.  We have relied upon this review in our determination 

that market conditions have been reasonably stable over the time period pertinent to 

this analysis, thus no adjustments required. 

Location - Location is an important component of a property’s value.  The subject 

property is located along North “W” St. and also along the south side of Marcus Pointe 

Blvd.  North “W” St. serves as a primary commercial artery through the neighborhood.  

Sale 1 is located along the north side of Burgess Rd. and the south side of Creighton 

Rd. across the street from University Mall.  This location is more secondary in 

comparison to the subject’s location and thus we applied a positive adjustment.  Sale 2 
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is located along the north side of Airport Blvd. just east of its intersection with Palafox 

St.  This location is similar to the subject’s location for which no adjustment was 

necessary.  Sale 3 is located along Pace Blvd. within an area of older development, and 

we applied a positive adjustment to this sale for its inferior location in comparison to the 

subject. Sale 4 is located along Pensacola Blvd., a major 6-lane commercial artery.  A 

negative adjustment was applied to this sale for its superior location.  No other 

adjustments were necessary for location differences.     

Site Area – The subject contains 3.36-acres or 146,536 SF (+/-) of site area per 

our best interpretation of the legal descriptions and is being compared to properties 

varying in size from 49,658 SF to 226,706 SF.  The selected unit of comparison 

(price/SF) is adequate in accounting for size variation.  Hence, no adjustments were 

necessary for site area differences.   

Frontage/Shape/Utility – This category attempts to recognize or identify any 

unusual characteristics in regards to frontage, shape, and/or overall utility of the land.  

The subject property has an irregular shape with a typical relationship between the 

overall size and exposure.  Each of the comps is sufficiently similar to the subject in this 

regard so that no adjustments are required.   

Corner/Interior – The subject parcel has an interior site configuration with dual 

access characteristics.  Sales 2 and 4 have interior site configurations for which positive 

adjustments were applied.  Sale 1 has a similar interior site as the subject with dual 

access.  No adjustment was necessary.  Sale 4 is situated at a minor signalized corner 

for which no adjustment was necessary.    

Zoning – The subject and all of the comps have similar zoning that permits a 

variety of commercial uses, thus no adjustments are warranted in this category.   
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Utilities – All utilities are available to the subject site and to all of the comparable 

sales, thus no adjustments are required.  

Easements – The subject has a 15’ wide drainage easement along its east, 

southern, and central area.  This easement is situated primarily within areas of typical 

setback, and aids in drainage of the property.  It is not adverse.  None of the comps 

have any adverse encumbrances, thus no adjustments were necessary.    

Topography - The subject property and all of the comps are mostly level and 

near grade with the adjoining roadway, and they have similar soil types.  No 

adjustments were necessary for topography differences. 

Other – Sale 3 contains site improvements that contribute value to the property.  

We estimate a depreciated value of these improvements of $20,000 and we apply a 

negative adjustment to this comp to account for the contributory value of these site 

improvements.  Also, Sale 4 was adjusted positively for the presence of a billboard sign.     

Summary and Land Value Opinion - The comparable sales indicate an adjusted 

unit value range of $4.47/SF to $6.58/SF, with an average of $5.59/SF.  All of the 

comps are considered good indicators of value for different elements of comparison.  

Placing weight to each of the comps, and considering the subjects’ location, we 

reconcile above the average at a rounded $6.00/SF.  Applying this to the subject’s 

146,536 SF of site area renders a value indication of $879,216, which we round to 

$880,000 “R”. 

Land Value Opinion: $880,000 
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VALUATION OF “EXCESS LAND” 

 We must also account for the presence of the subject’s “Excess Land”.  As 

mentioned, approximately 50,404 SF (+/-) of the subject sites northern end may be 

considered “excess land”, which may be used for expansion of the existing 

improvements, or sold off separately.  Applying the same unit value as that utilized 

above to this portion of the property renders a value opinion for this portion of the site of 

$302,424, which we round to $300,000 “R”. 

VALUE OPINION OF “EXCESS LAND” - $300,000 

 

 

THE COST APPROACH 

The Cost Approach has as its foundation the principle of substitution, which 

simply stated asserts that no person is justified in paying more for a property then the 

cost of acquiring a site and building a facility of equal utility to the property being 

appraised, assuming no costly delays.  The first step in the Cost Approach is to 

estimate the value of the subject land, which was accomplished in the previous section.  

To this value the replacement-cost-new of the improvements is added, and finally 

deductions are made for loss of utility due to depreciation and obsolescence. 

Replacement-Cost-New Estimate:  We have utilized the Marshall Valuation 

Service in order to develop an estimate for replacement of the improvements with a 

facility of equal utility.   This information is developed as follows: 
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Office Buildings, Good, Class C $152.91
(Includes Cost for Water Fire Sprinkler System) $152.91

Adjustments:
Height Multiplier 1.046
Area/Perimeter Multiplier 0.952
Current Cost Multiplier 1.050
Local Multiplier 0.830
Composite 0.868 x $152.91 = 132.70$          

The following cost analysis develops:
GBA Subject Bldg. 12,038  SF x $132.70 = 1,597,446$     
Metal Canopy 312  SF x $10.00 = 3,120$            
Subtotal 1,600,566$     
    Add indirect costs of legal, appraisal, permanent financing,
    professional fees, taxes, etc. say 7% 112,040$        
Replacement-Cost-New 1,712,606$     
Replacement-Cost-New "Rounded" 1,713,000$     

Marshall Valuation Service Section 15, Page 17, Nov, 2013

Reconcile:
Base Cost/SF:

 
The above-cited data obtained from Marshall & Swift Valuation Service provides 

an estimated replacement cost new for the 12,038 SF (+/-) subject professional office 

facility of $1,713,000, or $142.30/SF. 

Accrued Depreciation Estimate 

 Physical Deterioration: Physical deterioration may be recognized as “curable” 

and “incurable”.  Curable items refer to repairs for which it is feasible to correct as of the 

date of the appraisal.  Typical curable deterioration would be required painting, minor 

wood replacement or the like.  We did not see any items that required immediate repair, 

as the subject has been extremely well maintained and was completely renovated in 

about 2005.  We see only normal wear and tear, and no items that required immediate 

maintenance.  Items of normal wear and tear would include repair to two lighting fixtures 

seen at the southwest entry, some ceramic tile within a work room, and minor caulking 

at the base of the building. Thus, no items are cited for curable physical deterioration. 

 Incurable physical deterioration refers to the gradual deterioration in structural 

items in the property, which suffer a loss in value over time, even though it is not 

feasible or logical to replace them on the date of the appraisal.  For example, a roof or 
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some other component may have some deterioration, which does not require immediate 

replacement on the date of the appraisal.  Incurable physical deterioration is typically 

estimated as a function of the effective age of the structure and its total estimated 

economic life, as follows: 

Replacement-Cost-New $1,713,000
Less Curable Physical Deterioration $0
Cost Subject to Incurable Physical Deterioration $1,713,000

Effective Age in Years 7
Total Life in Years 50
Depreciation Percentage (Age/Life) 14%

Total Incurable Physical Deterioration $239,820
Total Curable and Incurable Physical Deterioration "R" $240,000  

Functional Obsolescence:  The property is considered to be modern and 

functionally adequate in accordance with current market standards.      

External Obsolescence:  We apply $250,000 in external obsolescence due to 

current market conditions.  The external obsolescence is estimated based upon 

capitalization of the net rent loss perceived due to the condition.     
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INDICATED VALUE BY COST APPROACH 

 We have compiled the various components of our cost analysis and they are 

summarized in this section to arrive at a value indication for the subject property. 

 

 

* Depreciated value of site improvements includes: asphalt parking lot, concrete sidewalks, site 
lighting, retention, courtyard, landscaping, sign tower, generator, and other miscellaneous 
items. 

 
Note: Entrepreneurial profit is not cited due to the presence of external obsolescence.   

 

INDICATED VALUE OPINION VIA COST APPROACH - $2,400,000 

Replacem ent-Cost-New 1,713,000$          

Less Depreciation

    Physical $240,000

    Functional $0

    External $250,000

Total Depreciation -$490,000

Depreciated Cost of Building Im provem ents $1,223,000

Depreciated value of site im provem ents* $325,000

Land Value Opinion $880,000

Indicated Value by Cost Approach $2,428,000

Indicated Value by Cost Approach "Rounded" $2,400,000













Escambia County Corrections Admin Facility Site Search Summary
Prepared by Agent for Escambia County, Rodney Sutton

Sites Reviewed:

Address
Site
Visit Agent/Broker

Response 
to E-Blast Note

100 W Garden St Y D Neal / Neal & Company BOA bldg downtown
11 E Olive Rd Y B DeMaria / Quality Inv Brokerage Y near Old Palafox
1110 Airport Blvd J White / Connell & Manziek Y
117 Pace Pkwy, Cantonment G Watson / Exit Realty
1204 Creighton Rd S Gallant / Gallant Realty Y
124 Industrial Blvd Y G McArthur / Beck Property Small Office
15 W Strong St G McArthur / Beck Property
1720 W Fairfiled Dr S Gilbert / Sperry Van Ness Plaza Bldg
3100 W Fairfield Ave K Smith / NAI Halford Y
312 Kenmore Rd Y F Gunther / Gunther Properties Under Contract
3300 N Pace Blvd Y Safeway Group Town & Country Mall
3351 McLemore Dr Y T Terhaar / Neal & Company Ellison Industrial Park
470 S Hwy 29, Cantonment Moulton Properties Old Tax Collector Office
5 Clarinda Ln G Goldstein / Solomon Goldstein Y
5041 Bayou Blvd P Sherrill / JPB Commercial Adv Y
507 N Navy Blvd Not Listed Flooded Tax Collector Office
5111 N 12th Ave J Beck / Beck Properties Currently Occupied
6400 North W St Y D Bryant / Bryant Real Estate Across from Tax Collector
6565 North W St Y R Sutton / Sperry Van Ness Next to EOC
700 E Gregory St Y E Cronley / Neal & Company near McGuires
8180 Pensacola Blvd C Barrett / NBI Properties
8332 N Davis Hwy F Gunther / Gunther Properties W Florida Medical Center



ESCAMBIA COUNTY PUBLIC 
WORKS  DEPARTMENT   
LWG   10/24/14   DISTRICT  3 

PROPOSED  ACQUISITION / PROPERTY @ 6400 NORTH  “W” STREET 
      OWNER: “W” STREET HOLDINGS, LLC  

“W”  STREET  HOLDINGS, LLC  / APPROXIMATELY  3.44 ACRES  
SINGLE ONE –STORY  COMMERCIAL BUILDING /  12,360 TOTAL  SQUARE  FEET 

WORLD  FORD 
“W”  STREET  TAX 
COLLECTOR  OFFICE 



   
AI-8697     County Administrator's Report      11. 2.             
BCC Regular Meeting Discussion             
Meeting Date: 08/20/2015  
Issue: Amendment of Tuition Reimbursement Policy
From: Thomas Turner, Department Director 
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Amendment of the Tuition Reimbursement Policy - Thomas
G. "Tom" Turner, Human Resources Department Director

That the Board adopt the revised Policy, entitled "Tuition Reimbursement Policy,"
amending Section II, C.24, of the Board of County Commissioners' Policy Manual, to
address certain gaps in the Policy and to provide a more general description of the
applicable federal and state laws and regulations.

BACKGROUND:
As part of an on-going Human Resources Policy review and based upon recent board
discussions during budget hearings, staff has identified changes needed in the Tuition
Reimbursement Policy to align it with Board and County Administrator direction. This
policy will assist employees in their ability to carry out their assigned duties and to
prepare them for other opportunities within County operations. The maximum
reimbursement amount for undergraduate and graduate courses will be $2,400 per fiscal
year for each employee. The current policy includes the implementation procedures
which will now be addressed under a department memo. The recommendation in this
policy would become effective October 1, 2015, to permit training and familiarization for
management and employees.

BUDGETARY IMPACT:
None

LEGAL CONSIDERATIONS/SIGN-OFF:
None

PERSONNEL:
None



POLICY/REQUIREMENT FOR BOARD ACTION:
None

IMPLEMENTATION/COORDINATION:
Human Resources will disseminate the changes.

Attachments
TuitionReimbPolicy
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Board of County Commissioners 
Escambia County, Florida 

 

Title: Tuition Reimbursement Policy – Section II, C.24 

Date Adopted: September 18, 2003 

Effective Date: October 1, 20105, as amended 

Reference:  

Policy Amended: August 16, 2007, November 18, 2010 (effective 

10/01/10), August 20, 2015 

 
 
I. PURPOSE 

       

 To establish a uniform, fair, and legal standard by which policy for the Escambia County Board of 

County Commissioners (BCC) may to administer a program of Tuition Reimbursement, adhering 

to the provisions of Florida Statutes Chapter 112.063, Reimbursement of County Employees for 

Educational Expenses and Internal Revenue Code 127, Educational Assistance Programs.  

       

II. SCOPE 

       

 This policy applies to regular and full-time employees of the Board of County Commissioners 

who have reached their one-year anniversary of continuous service in for the BCC as a regular 

full-time employee before the start date of course work.  Participation in the Tuition 

Reimbursement Program is strictly voluntarily for the employee.  The Tuition Reimbursement 

Program is a benefit for which employees may apply and is not a condition of employment, right 

or entitlement.  The program is administered by the Management and Budget Services Bureau, 

Human Resources Division.  Conflicts which may arise in the application of this policy will be 

resolved by the County Administrator, or designee. 

 

The Tuition Reimbursement Program is defined as a qualified educational assistance program that 

is administered by the Human Resources Department.  The Program is designed to reimburse 

employees for job-related college credited courses as provided in Internal Revenue Code (IRC) 

127 related to employees current positions or in preparation for future opportunities available in 

the BCC.    

       

III. POLICY STATEMENT 

       

 It is the policy of the Escambia County Board of County Commissioners is to The BCC 

encourages its employees to enhance their effectiveness through education and training, to develop 

their skills and knowledge, and to improve their ability to carry out their assigned duties and to 

prepare for other opportunities within county operations.  This policy will provide employees with 

reimbursement of tuition costs and eligible fees for approved classes from an approved institution 

provided they achieve a passing grade of “C” or higher for undergraduate courses and “B” or 

higher for graduate courses.   

       

IV. GUIDELINES 
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 A. Approved Institutions 

       

  Any vocational or technical center, community college, junior college, state college or 

university accredited and recognized by the U. S. Department of Education’s Office of 

Postsecondary Education that provide college credit classes.  Other state approved 

institutions may be approved.   

       

 B. Approved Courses  

       

  1. The course will enhance the knowledge, skills, and abilities of the employee’s official 

duties and that is directly related to the employee’s current position for their current 

position or another position within the BCC.   

       

  2. The course is required by the Board of County Commissioners or by law to keep the 

employee’s current position, salary, or status.  This does not include obtaining or 

maintaining courses, degrees and/or certifications which are identified as “minimum 

qualifications” for the job. 

       

  32. The course is required in the curriculum of a pre-approved degree or program which is 

a requirement for the employee’s current or other BCC position.  Such a degree 

program must have been approved by the Bureau Chief Department Director and 

considered to be directly related to the employee’s assigned bureau.     

       

  4. Classes from vocational, technical or other non-degree producing course work may be 

approved if the course of study enhances the employee’s effectiveness or develops 

skills which are of proven benefit to their assigned duties.   

       

  3. College classes that are academic courses/degrees from an accredited community 

college, state college, college, or university via traditional classroom, video-based, 

distance learning, web-based, e-learning instruction are eligible for approval provided 

they are approved by the Department Director and Human Resources.  

       

  5. The Tuition Reimbursement Application shall be submitted and approved by the 

employee’s supervisor and bureau chief Department Director before classes begin. 

       

  6. The employee must receive written notification from the Human Resources Division 

Department indicating approval of the requested course(s). 

       

  74.  The Board of County Commissioners is not intending to fund all college degree 

programs, but rather those courses, which directly benefit the County and to the extent 

permitted by this policy. 

       

  8. A regular full-time employee of the Board of County Commissioners as of the effective 

date of this policy will be eligible to pursue a GED, or equivalent, even though it is 

required by their current position.  

       

 C. Third Party Agreement 

       

  The employee may request payment in advance to be made to the educational institution 

provided the employee signs a repayment agreement in the event they fail to receive a 

passing grade or they separate from employment with the BCC prior to completing the 

course.  

       

V. LIMITATIONS 
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 A. Classes which do not receive approval from the supervisor, bureau chief and the Human 

Resources Manager in advance will not be accepted for reimbursement processing.   

       

 B

A. 

In accordance with Florida Statute, Chapter 112.063(3) an employee shall not be permitted to 

utilize any space, personnel, equipment, or supplies of the office by which he/she is 

employed in the process of fulfilling any of the requirements imposed by the coursework for 

which he/she is being reimbursed. 

       

 C

B. 

Classes shall be scheduled for off-duty hours unless prior approval is obtained from the 

Division Manager or the Bureau Chief Department Director.  Employees pursuing 

coursework during duty hours will be placed on Annual Leave, Paid Time Off Leave, MOB, 

or Leave Without Pay.  The Bureau Chief or Division Manager may authorize the employee 

to “flex” their time if it poses no hardship on other employees nor does it adversely affect the 

bureau mission.  

       

 D

C. 

At any level of the approval process, the course reimbursement request may be denied if the 

employee has been suspended for disciplinary purposes, within six (6) months prior to the 

date of application.  Furthermore, if a suspension occurs during the course, reimbursement 

support will be withdrawn immediately and the employee promptly notified.   

       

 E

D. 

Books, travel or other materials required by the course will not be approved for 

reimbursement.  

       

 F. Doctoral-level studies will not be approved for reimbursement. 

       

 G

E. 

Tuition reimbursement applies to costs based on Florida residency.  Additional costs will not 

be reimbursed.  

       

 H. Correspondence courses, Continuing Education Units (CEU’s) or online study programs 

taken to receive certifications or endorsements will not be approved for reimbursement. 

       

 I.  Courses identified as one that will assist the employee to obtain a certification or license for a 

current position will not be approved for reimbursement. 

       

 J. Courses which are not directly career-related may not be eligible for reimbursement.   

       

 K

F.  

No course or class will be approved more than once if the course or class is being repeated 

due to a substandard grade on the previous attempt. 

       

 G. All forms and information submitted by the employee to secure tuition reimbursement must 

be true and accurate.  Any misrepresentation contained on the form may be grounds for 

disciplinary action up to and including termination.  

       

VI. PROCEDURES 

       

 A. Application  

       

  1. The employee shall complete and submit the Tuition Reimbursement Application Form 

to the first level of the approval process.  The Supervisor, Bureau Chief Department 

Director and the Human Resources Manager Director shall have received and approved 

the application not later than one (1) week prior to the closing date of regular 

registration for the requested course(s).   

       



  Page 61Q (4 of 7) 

  

  2. The supervisor must forward the application, with recommendation, to the Division 

Manager and/or Bureau Chief Department Director for approval/disapproval.  

Applications received without Division Manager or Bureau Chief Department Director 

signature will be returned.   

       

  3. Each individual course requires a separate application. 

       

  4. On the initial submission an accurate job description shall be included.  If the duties 

change, then the job description on file should be updated on the next application. 

       

  5. If approved by the Division Manager/Bureau Chief Department Director, the 

application is then submitted to Human Resources for processing and final approval.   

       

  6. Proof of curriculum requirements, or course description, shall be attached to the 

application.  As long as the curriculum or course description on file remains current, a 

new one need not be resubmitted.  

       

  7. Documentation is required, and shall be attached to the application, which specifies any 

grants, scholarships or other third party support that my exist.  This policy provides 

reimbursement at a rate consistent with the remaining balance after other support 

payments are made.  

       

  8.  The employee will be notified by the returned application Human Resources whether 

the request was approved or disapproved.  

       

  9. If approved, the employee may proceed with the classes as scheduled.   

       

  10. Following course completion, the employee shall resubmit the approved application, 

along with proof of final grades and actual costs, to Human Resources for 

determination of reimbursement.  The Human Resources Manager Director is 

authorized to disapprove any reimbursement based on budgetary restraints or 

qualifications under the provisions of this policy. 

       

 B. Approval  

       

  1. The employee shall submit the application to their supervisor.  The supervisor shall 

then forward the application to the Division Manager and/or Bureau Chief Department 

Director for approval.  Upon approval, the Application shall then be forwarded to the 

Human Resources Division Department. 

       

  2. The employee’s supervisor shall verify that the most recent Performance Evaluation 

reflect an overall minimum of at least “Meet Standards.” 

       

  3. The Human Resources Manager Director shall review for compliance and 

completeness and approve accordingly.  

       

  4.  The Human Resources Manager Director shall return the Application to the employee 

notify the employee via email indicating whether the request was approved or 

disapproved. 

       

  5. If approved, the employee may proceed with the classes as scheduled.  

       

 C. Grade(s) Verification 
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  1. Employees receiving a final grade of a “C” or higher in a voluntary undergraduate 

course will receive reimbursement of 100% of all tuition and mandatory fee expenses 

directly related to the course. 

       

  2. Employees receiving a final grade of a “B” or higher in a voluntary graduate course 

will receive reimbursement of 100% of all tuition and mandatory fee expenses directly 

related to the course.   

       

  3. If a letter grade is not awarded for a course, then a certificate of satisfactory received 

for completion will be reimbursed at 100% of all specifically instruction-related 

expenses.   

       

  4. The Board of County Commissioners will provide 100% reimbursement for tuition and 

mandatory fee expenses to employees obtaining a high school diploma, a General 

Education Diploma (GED) or equivalent upon successful completion.   

       

 D. Reimbursement 

VI. REIMBURSEMENT 

       

  1. The Board of County Commissioners reserves the right to place limitations on or 

temporarily suspend the Tuition Reimbursement Program based on any factor which 

adversely affects the availability of funds.  A suspension of funding will not stop 

payment for classes already approved for reimbursement once classes have begun, 

although the percent of reimbursement may be reduced. 

       

 A. The BCC reserves the right to place limitations on or temporarily suspend the Tuition 

Reimbursement Program based on any factor which adversely affects the availability of 

funds.  A suspension of funding will not stop payment for classes already approved for 

reimbursement once classes have begun, although the percent of reimbursement may be 

reduced.  

       

  2. Funding for tuition reimbursement is approved and based on the fiscal year.  The date 

on the voucher will determine the disbursement of funds for the fiscal year period. 

       

 B. 3. The total maximum reimbursement amount for undergraduate or graduate courses will 

be limited to $1,500 2,400 per fiscal year for each employee. 

       

  4.  The total maximum reimbursement amount for graduate courses will be limited to 

$1,800 per fiscal year for each employee.   

       

 C. 5. Reimbursement will only occur after successful completion of course work unless 

prepayment is authorized pursuant to this policy. 

       

  6. Upon successful completion of classes the employee must submit the initial Tuition 

Reimbursement Application Form, their final grade(s) and proof of actual costs (tuition 

receipt) for the course to the Human Resources Division Department within sixty (60) 

calendar days of completion of the course work. 

       

  7. The date on the voucher will determine the disbursement of funds for the fiscal year 

period.   

       

  8. A course may be reimbursed at less than the full amount when the employee reaches 

the maximum annual amount, or if budgetary restraints so dictate.  The amount of 

actual reimbursement will be determined after course completion and final costs are 
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identified.   

       

  9. The Human Resources Division will authorize payments and reimbursement will be 

paid by the Clerk of the Circuit Court, Accounts Payable, to be received in the mail by 

the employee.   

       

VII. SERVICE OBLIGATION THE BOARD OF COUNTY COMMISSIONERS 

       

 A. Undergraduate-level classes The approval of a course for reimbursement in no way obligates 

the Board of County Commissioners to grant time off to participate in that course.  While it is 

the Board of County Commissioners intent to encourage employees to take advantage of 

available educational opportunities and to accommodate them to the greatest extent possible, 

there may be occasions upon which the job will assume priority over classes (i.e., schedule 

changes, storm recovery operations or other mandatory overtime). 

       

  1. Upon completion of approved course work, the employee must remain an employee for 

one (1) year, and remain in the current bureau for which the class was approved for one 

(1) year. 

       

  2. Leaving the Board of County Commissioners for any reason, whether voluntary or 

involuntary, may require immediate repayment of tuition reimbursement funds 

disbursed within the previous one-year period.    

       

  3. If the approved course work enabled the employee to meet minimum qualification 

requirements of a new position in which the employee voluntarily transferred to or was 

promoted to outside of the current bureau during the one (1) year following course 

completion repayment may be required.   

       

 B. Graduate-level classes The Human Resources Manager Director is authorized to disapprove 

any reimbursement based on budgetary restraints or qualifications under the provisions of 

this policy. 

       

  1. Upon completion of approved course work, the employee shall remain an employee for 

two (2) years and remain in the current bureau for which the class was approved for 

two (2) years.  

       

  2.  Leaving the Board of County Commissioners for any reason, whether voluntary or 

involuntary, may require immediate repayment of tuition reimbursement funds 

disbursed within the previous two-year period.    

       

 C. Exceptions 

       

  If the employee is subjected to a transfer, reassignment or demotion due to circumstances 

beyond the control of the employee repayment may be waived based on the recommendation 

of the Human Resources Manager Director and approved by the County Administrator, or 

designee.   Examples might include a directed reorganization or abolishment of the 

employee’s original position.  

       

 D. The Board of County Commissioners  

       

  1.  The approval of a course for reimbursement in no way obligates the Board of County 

Commissioners to grant time off to participate in that course.  While it is the Board of 

County Commissioners intent to encourage employees to take advantage of available 

educational opportunities and to accommodate them to the greatest extent possible, 
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there may be occasions upon which the job will assume priority over classes (i.e., 

schedule changes, storm recovery operations or other mandatory overtime). 

       

  2. The Human Resources Manager Director is authorized to disapprove any 

reimbursement based on budgetary restraints or qualifications under the provisions of 

this policy. 

       

  3. Mandatory classes taken at the direction of the Board of County Commissioners should 

be paid by purchase order or vouchered in advance by the Board of County 

Commissioners and scheduled during duty hours to the greatest extent possible.  

Mandatory classes will be considered “time worked” and will be compensated 

appropriately.  The Board of County Commissioners agrees to pay all tuition, fees and 

book expenses for these types of classes.  
 

 



   
AI-8698     County Administrator's Report      11. 3.             
BCC Regular Meeting Discussion             
Meeting Date: 08/20/2015  
Issue: Job-Related Education Assistance Program Policy 
From: Thomas Turner, Department Director 
Organization: Human Resources
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Job-Related Education Assistance Program Policy - Thomas G.
"Tom" Turner - Human Resources Department Director

That the Board adopt the Policy entitled "Job-Related Education Assistance Program"
Policy for the Board of County Commissioners' Policy Manual.

BACKGROUND:
This policy is to be implemented to encourage employees to enhance their effectiveness
through educational instructional or training, to develop their skills and knowledge, and to
improve their ability to carry out their current duties. This policy will adhere to the
provisions of Florida Statutes, Chapter 112.062, Reimbursement of County Employees
for Educational Expenses and Internal Revenue Code (IRC) 132, Education as a
Working Condition.

BUDGETARY IMPACT:
None

LEGAL CONSIDERATIONS/SIGN-OFF:
None

PERSONNEL:
None

POLICY/REQUIREMENT FOR BOARD ACTION:
None

IMPLEMENTATION/COORDINATION:
Human Resources will disseminate the changes.



Attachments
JobRelatedAssistanceProgram
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Board of County Commissioners 
Escambia County, Florida 

 

Title: Job-Related Education Assistance Program 

Date Adopted: August 20, 2015 

Effective Date: August 20, 2015 

Reference:  

Policy Superseded:  

 
 

 
I. Purpose 

        

 To establish an Escambia County Board of County Commissioners (BCC) policy to administer a 

program of job-related education assistance, adhering to the provisions of Florida Statutes 

Chapter 112.063, Reimbursement of County Employees for Educational Expenses and Internal 

Revenue Code (IRC) 132, Education as a Working Condition. 

       

II. Scope 

       

 This policy applies to regular, full-time employees who have one year of continuous service for 

the BCC before the start date of training or course work.  The Job-Related Education Assistance 

Program is a benefit for which employees may participate in and is not a condition of 

employment, right or entitlement.  Conflicts which may arise in the application of this policy will 

be resolved by the County Administrator, or designee.  

       

III. Policy Statement 

       

 This policy is to be implemented to encourage its employees to enhance their effectiveness 

through educational instructional or training, to develop their skills and knowledge, and to 

improve their ability to carry out their current duties.  It provides a tool for managers and 

employees to support workforce planning and development.   

       

IV.  Types of Courses  

       

 A. The education must be related to the job the employee is currently performing. 

       

 B. The education must either maintain or improve job skills in the employees’ current position.  

       

 C. The education must be expressly required by the BCC or by law. 

       

 D. The education must not be needed to meet the minimum educational requirements of the 

employee’s current job. 

       

 E. The education must not qualify the employee for a new trade or business.  

       

V. Course Payment Guidelines 

       

 A. The BCC reserves the right to place limitations on or temporarily suspend this program based 

on any factors which adversely affects the availability of funds.  A suspension of funding will 
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not stop payment for courses or training already approved for reimbursement. 

       

 B. The BCC will generally pay for these courses at time of registration.  

       

VI. Covered Expenses 

       

 A. The BCC will pay for tuition, books, supplies, equipment, meals, lodging and transportation.  

The employee may not; however, keep the tools or supplies that employee was required to 

have for the course or training.  

       

 B. Payment of membership in professional organizations is included.  

       

 D. Certificate programs and credentials. 

       

 E. Training or courses offered by an accredited institution, including e-learning required for the 

employee’s current position.  

       

 F. The BCC will provide 100% reimbursement for tuition and mandatory fee expenses to 

employees obtaining a high school diploma, a General Education Diploma (GED) or 

equivalent upon successful completion.   

       

 G. The BCC is not intending to fund all college degree programs, but rather those courses, which 

directly benefit the County and to the extent permitted by this policy.   

       

VII. Employee Responsibilities 

       

 A. The employee must obtain all approvals prior to start of the training or course.  

 

 



   
AI-8768     County Administrator's Report      11. 4.             
BCC Regular Meeting Discussion             
Meeting Date: 08/20/2015  
Issue: Rescind the Funding Request for Sheila Green, It's Personal Venue
From: Wilson Robertson, District 1 Commissioner 
Organization: Board of County Commissioners
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Rescinding the Request for Funding for It's Personal Venue,
Sheila Green - Commissioner Wilson Robertson

That the Board rescind its action of June 25, 2015, approving the request by Sheila
Green, It's Personal Venue, for $30,000, to be funded from the 4th Cent Tourist
Development Tax, $10,000 from Commissioner Wilson Robertson, $10,000 from
Commissioner Doug Underhill, and $10,000 from Commissioner Steven Barry, and
return the funds to the appropriate Commissioner's 4th Tourist Development
Tax Account for future reallocation.

BACKGROUND:
On June 25, 2015, the Board approved $30,000 to be funded from Commissioner
Wilson Robertson's ($10,000), Commissioner Doug Underhill's ($10,000), and
Commissioner Steven Barry's ($10,000) 4th Cent Tourist Development Tax allocations. 
However, on August 4, 2015, Sheila Green, It's Personal Venue, sent a letter to Jack
Brown, County Administrator, declining the money.

BUDGETARY IMPACT:
Upon the Board's approval, the funds will be returned to each Commissioners 4th Cent
TDT allocation for them to use in the future.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
The Board placed $200,000 in the Tourist Development Tax reserves.  These funds are



The Board placed $200,000 in the Tourist Development Tax reserves.  These funds are
to be allocated by the Board for events and other tourist promotion activities.

IMPLEMENTATION/COORDINATION:
Upon Board approval, the funds will be returned to each Commissioner's 4th Cent TDT
allocation.

Attachments
Letter from Sheila Green, It's Personal Venue







   
AI-8769     County Administrator's Report      11. 5.             
BCC Regular Meeting Discussion             
Meeting Date: 08/20/2015  
Issue: Request For Funding Pensacola Children's Chorus "Seaplane"
From: Angela Crawley, Assistant to the County Administrator 
Organization: County Administrator's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning the Funding Request for the Pensacola Children's Chorus,
"Seaplane, An All American Musical" - Commissioner Wilson Robertson, District 1

That the Board consider funding $10,000 for Pensacola Children's Chorus, "Seaplane,
An All American Musical", from Commissioner Wilson Robertson's 4th Cent Tourist
Development Tax Fund, and approve a Purchase Order for this purpose.

[Funding:  Fund 108, Tourist Development Tax Fund, Cost Center 360105, Object Code
58201]

BACKGROUND:
On July 4, 1908, Glenn Curtiss flew his seaplane, June Bug, nearly a mile over Lake
Keuka and a cheering crowd in Hammondsport, New York.  He also built the Curtiss
NC-4 seaplane, the aircraft that in May 1919 would become the first to fly across the
Atlantic Ocean.

The hugely popular musical "Seaplane" celebrates Glenn Curtiss as the father of naval
aviation and Pensacola as it cradle.  Written by Carolyn and Jack Fleming and scored by
Allen Pote, "Seaplane" charts the course of naval aviation from the invention of the June
Bug in New York to the NC-4 being deployed from the nation's first Naval Air Station in
Pensacola and climaxes with the first trans-Atlantic flight expedition led by Jack Towers.

The original 1989 stage production in Pensacola was followed by a special performance
at the Kennedy Center in Washington, D.C. in 1990, a three-year summer stock run in
Hammondsport, New York that ended in 1994, and a final production in Pensacola that
same year.

Now, more than 20 years after it was last performed, the Pensacola Children's
Chorus want to bring "Seaplane" back for a special summer production at the Pensacola
Saenger Theatre.



BUDGETARY IMPACT:
The Board placed $250,000 in the Tourist Development Tax reserves.  These funds are
to be allocated by the Board for events and other tourist promotion activities.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
Upon Board approval, a Purchase Order will be issued by the County Administrator's
Office.

Attachments
Seaplane Pensacola Children's Chorus









   
AI-8784     County Administrator's Report      11. 6.             
BCC Regular Meeting Discussion             
Meeting Date: 08/20/2015  
Issue: Cantonment Homecoming Festival
From: Steven Barry, District 5 Commissioner 
Organization: Board of County Commissioners
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning Funding for the Cantonment Homecoming Festival -
Commissioner Steven Barry, District 5

That the Board Consider the request for $2,500, to be funded from the 4th Cent Tourist
Development Tax, for the Cantonment Homecoming Festival, and approve the Purchase
Order for this purpose.

BACKGROUND:
The Cantonment Improvement Committee has been dedicated to improving the
Cantonment area and is partnering with local businesses to continue their efforts on
educating the area and the economic impacts thereof.  The Festival is scheduled for
October 10, 2015, and is anticipated to bring in upwards of 400 citizens.

BUDGETARY IMPACT:
The Board placed $250,000 in the 4th Cent Tourist Development Tax reserves.  These
funds were to be allocated by the Board for events and other tourist promotion activities.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
Upon Board approval, a Purchase Order will be issued by the County Administrator's



Upon Board approval, a Purchase Order will be issued by the County Administrator's
Office.

Attachments
No file(s) attached.



   
AI-8667     County Attorney's Report      11. 1.             
BCC Regular Meeting Action             
Meeting Date: 08/20/2015  
Issue: Authorize the Scheduling of a Public Hearing to consider amending

Chapter 42, Section 42-66, of the Escambia County Code of
Ordinances

From: Kerra Smith, Assistant County Attorney 
Organization: County Attorney's Office
CAO Approval: 

RECOMMENDATION:
That the Board authorize the scheduling of a Public Hearing for September 3, 2015, at 5:31 p.m.
for consideration of an ordinance amending Part I of the Escambia County Code of Ordinances,
as amended, amending Chapter 42, Article III, "Noise," Section 42-66, "Exemptions," to clarify
the firearms exemption to the County Noise Abatement Ordinance.

BACKGROUND:
The County’s Noise Abatement Ordinance prohibits making, causing, or allowing any
unreasonably loud sound. The ordinance includes an exemption for noises caused from the
discharge of firearms. This amendment was drafted to clarify that the exemption in the
ordinance pertains only to noise resulting directly from the actual expulsion of a projectile from a
firearm, and does not extend to noise from explosions, detonations, or other loud eruptions
caused by a projectile strike.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
The proposed Ordinance was drafted by Assistant County Attorney, Kerra A. Smith.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:



IMPLEMENTATION/COORDINATION:
A copy of the Ordinance will be filed with the Department of State.  A copy of the
ordinance will also be provided to the Escambia County Sheriff's Office and the State
Attorney's Office for enforcement. 

Attachments
Ordinance



1 ORDINANCE 2015-_
2

3 AN ORDINANCE OF ESCAMBIA COUNTY, FLORIDA; AMENDING
4 PART 1 OF THE ESCAMBIA COUNTY CODE OF ORDINANCES, AS
5 AMENDED, AMENDING CHAPTER 42, ARTICLE III, "NOISE,"
6 SECTION 42-66, "EXEMPTIONS," TO CLARIFY THE FIREARMS
7 EXEMPTION TO THE COUNTY NOISE ABATEMENT ORDINANCE;

8 PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION IN
9 THE CODE; PROVIDING FOR AN EFFECTIVE DATE.

10

11 WHEREAS, Article II, Section 7, of the Constitution of the State of Florida requires
12 adequate laws for the abatement of excessive and unnecessary noise; and,
13

14 WHEREAS, Section 125.01, Florida Statutes, authorizes the Board of County
15 Commissioners to exercise all powers and privileges not specifically prohibited by law,
16 and perform any lawful acts that are in the common interest of the people of the county;
17 and,
18

19 WHEREAS, the Board of County Commissioners has determined that clarifying the
20 firearms exemption to the County Noise Abatement Ordinance serves an important
21 public purpose and is in the best interest of the County and its citizens;
22

23 NOW THEREFORE BE IT ORDAINED BY THE BOARD OF COUNTY

24 COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA:

25

26 SECTION 1. Chapter 42, Article III, Section 42-660) of the Escambia County
27 Code of Ordinances is hereby amended as follows:

29 Sec. 42-66. Exemptions.
30

31 Sounds caused by the following are exempt from the prohibitions set out in sections
32 42-64 and 42-65 and are in addition to the exemptions specifically set forth in section
33 42-65:

34

35 (j)
36 Firearms. Noise caused by the discharge of firearms. However—ttas-exeroptien
37 This section exempts only noise resulting directly from the actual expulsion of
38 a projectile from a firearm and shall not be construed to extend to noise from
39 explosions, detonations, or other vociferous eruptions caused by a projectile
40 strike or authorize the discharge of any firearm in contravention of state law.
41

42

43

44

45



1 SECTION 2. SEVERABILITY.

2

3 If any section, sentence, clause or phrase of this Ordinance is held to be invalid
4 or unconstitutional by any Court of competent jurisdiction, then said holding shall in no
5 way affect the validity of the remaining portions of this Ordinance.
6

7 SECTION 3. INCLUSION IN THE CODE.

8

9 It is the intention of the Board of County Commissioners that the provisions of
10 this Ordinance shall be codified as required by Section 125.68, Fla. Stat. (2015); and
11 that the sections, subsections and other provisions of this Ordinance may be
12 renumbered or relettered and the word "ordinance" may be changed to "section",
13 "article", or such other appropriate word or phrase in order to accomplish such
14 intentions.

15

16 SECTION 4. EFFECTIVE DATE.

17

18 This Ordinance shall become effective upon filing with the Department of State.
19

20 DONE AND ENACTED this day of , 2015.
21

22

23 . , , , .. . BOARD OF COUNTY COMMISSIONERS
Approved as to form and legal

24 sufficiency aAaJ, :> OF ESCAMBIA COUNTY, FLORIDA

^Mm&h25 By/Title
Date:

26 ~J~T By:
27 ' Steven Barry, Chairman

29 ATTEST: PAM CHILDERS

30 Clerk of the Circuit Court

31

32 By:

33 Deputy Clerk

34 (SEAL)

35

36 ENACTED:

37 FILED WITH THE DEPARTMENT OF STATE:

38 EFFECTIVE DATE:

39

40



   
AI-8685     County Attorney's Report      11. 2.             
BCC Regular Meeting Action             
Meeting Date: 08/20/2015  
Issue: Danielle Riggins v. Esc. Co., Esc. Co. Community Affairs Dept. &

Marilyn Wesley, as Director of Community Affairs Dept.
From: Charles Peppler, Deputy County Attorney 
Organization: County Attorney's Office
CAO Approval: 

RECOMMENDATION:
Recommendation Concerning representation of Marilyn Wesley in the matter of Danielle Riggins
v. Escambia County, as political subdivision of the State of Florida, Escambia County,
Community Affairs, Department, and Marilyn Wesley, in her official capacity, as Director of the
Escambia County Community Affairs Department, Case No.: 2015 CA 001258. 

That the Board authorize the County Attorney’s Office to provide a defense for and
representation of Marilyn Wesley as the former Director of the Escambia County
Community Affairs Department.

BACKGROUND:
On August 30, 2013, a pet dog named “Cowgirl” owned by Danielle Riggins was
negligently euthanized by the animal shelter.  At that time, the animal shelter was under
the purview of the Department of Community Affairs with Ms. Wesley as its Director.  Ms.
Riggins filed a notice of claim with the County and with the Department of Financial
Services claiming damages for pain and suffering from the negligent euthanization of her
dog.  Suit has been filed against Escambia County, the Escambia County Community
Affairs Department and Marilyn Wesley in her official capacity, as Director of the
Escambia County Community Affairs Department.  A motion to dismiss has been drafted
by this office and will have been filed and served at the time of this recommendation
coming before the Board.  The basis of the motion to dismiss is that Florida law does not
recognize damages for pain and suffering by a pet owner where a pet is negligently
destroyed by another person or governmental entity.  Florida follows the Impact Rule,
which requires some physical impact prior to the recovery of damages for negligent
conduct.  In addition, the most that Ms. Riggins can claim due to negligent destruction is
the market value of her dog prior to death, with some consideration given for any special
services that the dog provided prior to death, such as acting as a service dog.  In
addition, § 768.28(9), Fla. Stat. precludes the filing of a lawsuit against a County
employee for negligent conduct.  At the time of the destruction of Ms. Riggins’ pet dog,
Ms. Wesley was the Director of the Department of Community Affairs and was employed



by the County.  As such, she would be entitled to a defense and representation because
all of the allegations of the Complaint allege conduct that took place while she was an
employee of the County.  There will not be a conflict of interest in representing Ms.
Wesley and the County based on the allegations of negligence by Plaintiff.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney’s Office will represent the County and Ms. Wesley and provide a
defense for the County and Ms. Wesley during the course of any litigation.

PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Board Policy on the Legal Representation for Commissioners and County Employees



r^ Board of County Commissioners
V_ Escambia County, Florida

Title: Legal Representation for Commissioners and County

Employees, Section n, Part C.35

Date Adopted: May 15,2014

Effective Date: May 15,2014

Reference:

Policy Amended: New Policy

A. Purpose:

Commissioners, County employees, Board appointees and County agents should be

entitled to some assurance that in the performance of a public service they will not be

encumbered by the expense of defending a civil, criminal, ethics, administrative or

professional licensing action predicated upon their official acts and reports and should

not fear such expenses that may result from reprisals. Further, the Board of County

Commissioners finds that it is necessary to encourage the continued participation in

County government by alleviating the potential liability of persons having to expend their

own funds for the payment of reasonable attorney's fees and costs when such persons

are named in a criminal, civil, ethics, administrative or professional licensing action. In

._. following this policy, the Board may only incur or reimburse reasonable attorney's fees

( ^ and costs as allowed by Florida law.

B. Definitions:

"Costs" shall mean actual and verifiable costs incurred in the provision of a defense for

the subject commissioner, employee, appointee or agent of the County. Any travel

expenses shall be as provided in section 112.061, Florida Statutes.

"Reasonable attorney's fees" shall mean fees earned by an attorney and/or attorneys

licensed to practice law in the State of Florida, based on the customary rate, whether a

flat fee or per hour, charged in Escambia County, Florida, for similar work performed by

attorneys within the County, but in no event to exceed $250 per hour unless a higher

amount is approved by the Board due to extraordinary circumstances.

"Successfully defend" or "prevail" shall apply to individual counts, charges and/or

allegations, and shall mean dismissal, a finding of not guilty or a verdict of no liability in

favor of the person covered herein as set forth below. In a civil case, a judgment of

nominal damages or a judgment of 25% or less than a proposal for settlement served

by the Commissioner or employee pursuant to Florida Statutes and the Florida Rules of

Civil Procedure, which is entered against the Commissioner or employee may be

considered as a successful defense or as prevailing as circumstances warrant. A

failure to successfully defend or prevail against one or more counts, charges or

allegations shall not necessarily affect the application of the policy to other counts,

i ' charges and/or allegations which were successfully defended or against which the
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officer or employee prevailed.

C. Policy.

It is the Board's policy that for cases involving current and former County employees,

Board appointees and County agents personally named in any civil, criminal, ethics,

administrative or professional licensing action for any act within the scope of their duties
and responsibilities, the County will prospecttvely provide legal representation or pay

reasonable attorney's fees and costs if the procedures in this policy are followed and if
allowed by Florida Law.

Cases involving current or former County Commissioners personally named in any civil,

criminal, ethics, administrative or professional licensing case that arises out of and in

connection with their scope of County function shall be addressed by the Board of

County Commissioners on a case-by-case basis. Florida law shall be followed with

regards to any payment or reimbursement of legal fees or prospective retention of legal

representation. Any current or former County Commissioner personally named in a

civil, criminal, ethics, administrative or professional licensing action and who desires the

County pay for on an ongoing basis or reimburse legal fees shall follow the procedures
set forth in this policy. For cases involving current or former County Commissioners,

out of the Sunshine litigation strategy meetings set forth in section 286.011(8), Florida

Statutes are discouraged but may be allowed by majority vote of the Board should

circumstances warrant.

D. Procedures:

Any person who believes that he or she is allowed or entitled to payment or

reimbursement of reasonable attorney's fees and costs or retention of legal

representation shall, as a condition precedent to such payment, retention or

reimbursement, notify the County through its County Attorney in writing within 10 days

of their knowledge of a relevant action or within 10 days of retaining a private attorney,

whichever is applicable. The request shall at a minimum set forth:

1. The name and current address of the person making the request;

2. A description of the entity conducting the investigation or proceeding;

3. The case number or file number of the investigation or proceeding, if known;

4. A description of each count, charge and/or allegation made or being

investigated;

5. The dates(s) that the alleged wrongful incidents are alleged to have occurred;

6. The person's office or position of employment with the County on the dates

described in (5.) above;

7. The reasons why it is believed that the attorney's fees and costs should be
paid by the County;

8. The name(s), address, and telephone number of the attorney(s) representing

such person against the counts, charges, and/or allegations described in (4.)

above, if applicable;

9. A description of the fee arrangement or agreement between the person and

his or her attorney(s); the amount of attorney's fees and costs paid to the date

of the written request for attorney's fees and costs for defense against the
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counts, charges and/or allegations described in (4.) above; and the total

O balance due, if any, of all attorney's fees and costs that have been incurred in

defense against the counts, charges, and/or allegations described in (4.)

V^ above; and

10. Such other information as the Board of County Commissioners and/or the

County Attorney's Office may reasonably require.

E. Board Action.

The County Attorney shall review all requests provided pursuant to section D of this

policy and within a reasonable time shall prepare and present an agenda item for

consideration by the Board. In any case where the County Attorney believes the matter

can be ethically, legally and expeditiously handled in-house, the recommendation shall

so state. In all other instances, the County Attorney shall make a recommendation on

the applicability of this policy to the request for retention of legal representation or

payment or reimbursement of reasonable attorney's fees and costs.
i

For a civil action, the recommendation shall support payment, reimbursement or

retention of legal counsel unless there has been a finding or it appears clear from the

relevant materials that the person is personally liable, acted outside the scope of

employment, or in bad faith, with malicious purpose or wanton disregard of human

rights, safety or property pursuant to section 111.07, Florida Statutes.

r—n For other actions the recommendation shall support payment, reimbursement or

' ' retention of legal counsel so long as it appears the alleged misconduct arose out of or in
connection with the performance of their official duties and while serving a public

purpose pursuant to Florida case law.

For a recommendation regarding a criminal charge for violation of Florida's Sunshine

law, the recommendation shall reflect that Florida law specifically authorizes

reimbursement of reasonable attorney's fees and costs upon acquittal pursuant to

section 286.011(7), Florida Statutes.

The Board may:

1. Request additional relevant information from the applicant or County Attorney;

or

2. Continue the request to a date and time certain; or

3. Take action upon the written request and determine if the attorney's fees and

costs shall be reimbursed or paid, and if so, in what amount; or

4. Allow the County Attorney to represent the applicant or other counsel to be

retained; or

5. Deny the request and make appropriate findings.

F. Agreement.

In any event where the County has prospectiveiy provided legal representation or is

paying reasonable attorney's fees and costs prior to disposition of an action or claim,
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the Board may require the individual to execute an agreement with the County which

shall require reimbursement to the County in the following circumstances:

1. In a civil action where the individual did not prevail and was found personally

liable, to have acted outside the scope of employment, or in bad faith, with

malicious purpose or wanton disregard of human rights, safety or property; or

2. In any other action where upon disposition of the case the Board of County

Commissioners determined the alleged misconduct did not arise out of or in

connection with their official duties or the individual was not serving a public

purpose; or

3. In any case where prevailing Florida law would not allow the County to cover

the expenses of the legal representation.

Regardless of whether an agreement is entered or not, the Board may authorize legal

action to recoup expenses in cases where reimbursement is due to the County based

on application of either this policy or Florida law.

G. Investigations and Grand Jury Investigations.

Florida law may not allow payment or reimbursement of reasonable attorney's fees and

costs or retention of outside counsel in cases involving solely an investigation or a

grand jury investigation. In the event a person subject to this policy believes they are

entitled to relief, he or she may bring the request to the County Attorney, as set forth in

this policy, and the County Attorney will review it and take a recommendation to the

Board of County Commissioners in a timely fashion.

)
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